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Fiscal Consent Totals:
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1. Total Fiscal Consent Approved Amount Year-to-Date – $177,939,546.32 

Items approved by Council through 08/04/2026.

2. Total Regular/Fiscal Consent Requested Amount – $5,184,545.78

Items requested for 08/18/2026 meeting. 

3. Total Regular/Fiscal Consent Year-to-Date Amount – $183,124,092.10

     Total of approvals and requests through 08/18/2026 meetings.



Items for August 18th Agenda
Items approved by BOC on July 15th and August 5th
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1. Resolution approving the Scope Expansion, Increase and Renewal (Change No. 1) to Contract No. 12525, Distribution UAV Inspection 

with UAV-Recon, LLC to increase the contract value, to expand the scope of work and renew the current contract in the funded amount of 

$1,104,000.00. (SAME NIGHT MINUTES REQUESTED)

2. Resolution approving the Ratification, Renewal, Scope Expansion, and Increase (Change No. 2) to Contract No. 11821, NERC 

Compliance Management Solution Software with AssurX, Incorporated to ratify, renew, expand the scope, and increase the contract value 

in the funded amount of $256,045.33. 

3. Resolution awarding a twelve-month purchase order for 500 KCM wire with the option to extend for two, twelve-month periods to 

Brighter Days and Nites, Inc. in the amount of $504,813.00. 

4. Resolution approving the Ratification, Renewal, and Increase (Change No. 3) to Contract No. 12516 (formerly Contract No. C2610), 

Security Automation Installation and Service Agreement with Access Control Integration, Inc., to ratify, renew, and increase the current 

contract in the funded amount of $187,000.00. 

5. Resolution ratifying the emergency award of Contract No. 12707, MLGW Netters HVAC Replacement with Trane U.S., Inc. to ratify the 

current contract in the funded amount of $2,790,687.45. 

6. Resolution approving the Increase and Renewal (Change No. 1) to Contract No. 12584, MLGW Safety Boot Program with Tyndale 

Enterprises, Inc. to increase the contract amount and renew the current contract in the funded amount of $342,000.00. 



Distribution UAV Inspection
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• Requested Funding: $1,104,000.00 

• Award Duration: Expansion, Increase, and first of two (2) annual renewals (August 19, 2026 through 

August 18, 2027) 

• Type of Bid: RFP

• Awarded to: UAV-Recon, LLC 

• Plain Language Description: This change is to expand the current contract scope to incorporate 

turnkey inspection services for 45,000 additional poles and communications audit services for 

210,000 poles not included in original contract amounts.

• Impact: This change will ensure a comprehensive inspection and review of the electrical distribution 

system.



NERC Compliance Management Solution Software
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• Requested Funding: $256,045.33 

• Award Duration: Ratification of the 2025 invoice payment after the fact, Increased license count, and 

Renewal for continuous maintenance, support, and licensing (September 18, 2025 through 

September 17, 2030)

• Type of Bid: RFP

• Awarded to: AssurX, Incorporated 

• Plain Language Description: The AssurX software solution is for managing MLGW’s Governmental 

Regulatory Compliance (GRC) program to include the following: 1) document management; 2) 

compliance and policy management; 3) regulatory change management; 4) incident management; 5) 

risk management; and 6) audit management. The software is currently used for Electric, Gas and 

Water compliance and is expanding into Environmental, Water Test Lab and other areas. 

• Impact: The AssurX software helps make sure MLGW stays organized, and tracks and follows all 

required rules, regulations and government compliance. 



500 KCM Wire
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• Requested Funding: $504,813.00

• Award Duration: Twelve-Months 

• Type of Bid: Sealed Bid 

• Awarded to: Brighter Days and Nites, Inc. 

• Plain Language Description: To purchase approximately 26,800 feet of 500 KCM wire. The wire’s 

large cross-sectional area allows it to handle high electrical currents safely in utility service entrances 

without overheating. 

• Impact: The wire is needed to ensure reliable customer service. The wire will be ordered as needed 

to ensure we have wire for upcoming projects and for infrastructure updates. 



Security Automation Installation and Service Agreement 
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• Requested Funding: $187,000.00 

• Award Duration: Ratification, Increase, and the Third of four (4) annual renewals (July 10, 2026 

through July 9, 2027) 

• Type of Bid: Sole Source 

• Awarded to: Access Control Integration, Inc. 

• Plain Language Description: This contract provides access control repair, replacement, and 

installations on MLGW’s properties. 

• Impact: This contract allows for repair, replacement and installation of access control hardware and 

software, video equipment and alarm systems. 



MLGW Netters Emergency HVAC Replacements 
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• Requested Funding: $2,790,687.45 (proposal amount of $2,536,988.59 plus $253,698.86 in 

contingency funds) 

• Award Duration: One (1) year from the date of the Notice to Proceed 

• Type of Bid: Emergency Award Ratification 

• Awarded to: Trane U.S., Inc. 

• Plain Language Description: This contract is to replace seven (7) HVAC units on the roof of the 

MLGW Netters building. 

• Impact: This contract will ensure MLGW has adequate heating and cooling to the MLGW Netters 

facility. 



MLGW Safety Boot Program
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• Requested Funding: $342,000.00

• Award Duration: Increase and the first of three (3) annual renewals (November 3, 2026 through 

November 2, 2027)

• Type of Bid: RFP

• Awarded to: Tyndale Enterprises, Inc. 

• Plain Language Description: This contract is to supply protective boots for employees that are at risk 

of a toe injury due to the nature of work and risk association. This is an online safety boot program. 

Designated employees will have an allotment of dollars to spend each year on protective footwear. 

The program allows employees to buy from that allotment, shipping included and free returns from a 

trusted vendor with a wide selection of popular styles and brands. 

• Impact: A safety boot program equips employees with proper protective footwear to prevent foot 

injuries, reduce workers’ compensation costs, and ensure compliance with OSHA safety standards.



Questions



 

 

A RESOLUTION TO APPROVE THE ALLOCATION AND APPROPRIATION OF 

FY27 MEMPHIS CITY COUNCIL COMMUNITY GRANT PROGRAM FUNDS TO 

SUPPORT MEDICAL DEBT RELIEF THROUGH UNDUE MEDICAL DEBT AND TO 

ALLOCATE THE REMAINING FUNDS TO THE MLGW PLUS-1 PROGRAM 

WHEREAS, the FY27 Memphis City Council Community Grant Program provides funding for 

initiatives that improve the quality of life for Memphis residents and address critical community needs; 

and 

WHEREAS, medical debt remains one of the leading causes of financial hardship in the United 

States, affecting millions of Americans regardless of insurance status and often forcing individuals and 

families to delay medical care, deplete savings, damage their credit, and make difficult choices between 

paying medical bills and meeting basic necessities such as housing, food, transportation, and utilities; 

and 

WHEREAS, Tennessee consistently ranks among the states with the highest rates of medical debt in 

collections, with hundreds of thousands of residents carrying unpaid medical bills that create long-

term financial instability and disproportionately impact low-income households and communities of 

color; and 

WHEREAS, many individuals burdened by medical debt incurred those obligations as a result of 

unexpected illness, injury, emergency medical treatment, or other necessary healthcare services, rather 

than irresponsible financial decisions, making medical debt a significant barrier to economic mobility 

and family stability; and 

WHEREAS, Undue Medical Debt is a nationally recognized nonprofit organization that purchases 

qualifying medical debt for pennies on the dollar and permanently abolishes that debt, allowing 

charitable and public investments to produce a significantly greater financial impact for struggling 

families; and 

WHEREAS, Undue Medical Debt has identified approximately $17,053,749.58 in qualifying medical 

debt owed by approximately 12,169 individuals residing within designated Memphis-area ZIP codes 

who meet the nonprofit's eligibility criteria, including income-based qualifications reflecting 

households living in or near poverty; and 

WHEREAS, individuals eligible for this debt relief are identified through Undue Medical Debt's 

established qualification process, no application is required, and all qualifying medical debt will be 

automatically abolished, with recipients receiving written notification that their debt has been 

permanently forgiven; and 

WHEREAS, an investment of One Hundred Fifty-Nine Thousand Two Hundred Two Dollars and 

Seventy-Seven Cents ($159,202.77) will leverage charitable purchasing power to eliminate more than 

Seventeen Million Fifty-Three Thousand Seven Hundred Forty-Nine Dollars and Fifty-Eight Cents 

($17,053,749.58) in qualifying medical debt, providing immediate financial relief to thousands of 

Memphis residents without creating additional administrative burdens or barriers to participation; and 



 

 

WHEREAS, access to affordable utility services is essential to the health, safety, and well-being of 

Memphis residents, and many households experiencing medical debt also struggle to pay essential 

utility expenses; and 

WHEREAS, the MLGW Plus-1 Program provides emergency utility assistance to qualifying 

households through community contributions and partnerships, helping prevent utility disconnections 

and ensuring that vulnerable residents—including seniors, individuals with disabilities, and families 

experiencing financial hardship—can maintain safe and reliable utility service; and 

WHEREAS, allocating the remaining FY27 Community Grant Program funds to the MLGW Plus-

1 Program will further advance the Memphis City Council's commitment to improving financial 

stability, reducing hardship, and helping residents meet essential household needs. 

NOW, THEREFORE, BE IT RESOLVED, that the Memphis City Council hereby amends the 

Operating Budget for Fiscal Year 2027 by reducing a total of Two-Hundred Thousand Dollars 

($200,000) from the Community Initiatives Grants for Non-Profits (061026/S230000 Division – 

Grants & Subsidies 0111 General Fund), and allocating and appropriating those funds as grants to the 

following: 

• $159,202.77 to Undue Medical Debt for the purpose of acquiring and permanently eliminating 

qualifying medical debt for eligible Memphis-area residents; and  

• $40,797.23 to the MLGW Plus-1 Program to provide utility assistance to eligible Memphis 

residents in accordance with the program's established guidelines.  

BE IT FURTHER RESOLVED, that individuals whose qualifying medical debt is abolished 

through this initiative shall not be required to submit an application or request assistance. Eligible 

recipients shall be identified through Undue Medical Debt's established qualification process and 

notified by letter that their qualifying medical debt has been permanently forgiven. 

BE IT FURTHER RESOLVED, that this $200,000 reduction from the overall Community 

Initiatives Grants for Non-Profits line item shall be applied from Councilwoman Jerri Green's Fiscal 

Year 2027 Community Grant Program allotment, resulting in a remaining Fiscal Year 2027 

Community Grant balance of Zero Dollars ($0.00) for Councilwoman Green. 

BE IT FURTHER RESOLVED, that any further amendment to this line item must receive prior 

approval by the Memphis City Council. 

 

Sponsor: 

Councilwoman Jerri Green 
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Memphis City Council Summary Sheet
(Revised January 28, 2026)

1. Description of the Item (Resolution, Ordinance, etc.)

Resolution to approve the allocate and appropriation funds of $750,000.00 for FY2027 CIP, 
Levitt Shell Improvements, Project Number GS01050, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if 

applicable.

    N/A

4. State whether this will impact specific council districts or super districts. 

Council District: Five  Super District: Nine

5. State whether this requires a new contract, or amends an existing contract, if 

applicable.

A new contract will be required for the transfer of funding from the City to the Levitt 

Shell non-profit.

6. State whether this requires an expenditure of funds/requires a budget 

amendment.

This will require an expenditure of $750,000 for maintenance of the Levitt Shell.

7. If same night minutes are requested, state the reason for the urgency.

N/A

Docusign Envelope ID: AF167906-6801-8698-823D-49F12439C4D0Docusign Envelope ID: 98ADBD2D-5876-80FD-83E0-729665503E56



Resolution to Allocate and Appropriate funds for Levitt Shell 
Improvements  GS01050

WHEREAS, the Council of the City of Memphis did include Levitt Shell Improvements, CIP Project 
Number GS01050 as part of the Fiscal Year 2027 Capital Improvement Program; and

WHEREAS, the Administration desires to provide Seven Hundred Fifty Thousand dollars 
($750,000.00) in funding to the Levitt Shell non-profit for deferred maintenance repairs and renovations 
in order to provide a safe and functional venue for performances and events; and

WHEREAS, the Council has provided an allocation of Seven Hundred Fifty Thousand dollars 
($750,000.00) in Fiscal Year 2027, CIP Project Number GS01050, Levitt Shell Improvements, Contract 
Construction, as part of the Fiscal Year 2027 Capital Improvement Budget; and

WHEREAS, the Administration requests that Council approve the allocation and appropriation of 
Seven Hundred Fifty Thousand dollars ($750,000.00) in Contract Construction in Fiscal Year 2027, CIP 
Project Number GS01050, Levitt Shell Improvements.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is 
hereby allocated and appropriated the sum of Seven Hundred Fifty Thousand dollars ($750,000.00), 
funded by G. O. Bonds General, Contract Construction, chargeable to the Fiscal Year 2027 Capital 
Improvement Budget; with said appropriations being credited as follows:

Project Title: Levitt Shell Improvements

Project Number: GS01050

Amount: $750,000.00

Docusign Envelope ID: AF167906-6801-8698-823D-49F12439C4D0
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Memphis City Council Summary Sheet 
(Revised January 28, 2026) 

 
 

1. Description of the Item (Resolution, Ordinance, etc.) 
A Resolution to Allocate and Appropriate Three Million Two Hundred Fifty-Nine 

Thousand and Two Hundred Eighty-Two Dollars ($3,259,282.00) in Data Center 

Revenues Collected During FY2026 to Nine Projects and Programs, in Accordance with 

the Community Benefit Ordinance Number 5953. 

 
2. Initiating Party (e.g. Public Works, at request of City Council, etc.) 

Executive  

 
3. State whether this is a change to an existing ordinance or resolution, if 

applicable. 
Not applicable 

 
4. State whether this will impact specific council districts or super districts.  

District 6 and Super District 8 

 
5. State whether this requires a new contract, or amends an existing contract, if 

applicable. 
This will require new contracts for professional services, demolition, etc 

 
6. State whether this requires an expenditure of funds/requires a budget 

amendment. 
This requires an expenditure of funds AND a budget amendment 

 
7. If same night minutes are requested, state the reason for the urgency. 

Not Applicable 

 
 

Docusign Envelope ID: 6A865EFD-90B6-8431-8229-EA05B1149AD1



 
 

 

A Resolution to Allocate and Appropriate Three Million Two 
Hundred Fifty-Nine Thousand and Two Hundred Eighty-Two 
Dollars ($3,259,282.00) in Data Center Revenues Collected 
During FY2026 to Nine Projects and Programs, in Accordance 
with the Community Benefit Ordinance Number 5953. 

 
WHEREAS, the Memphis City Council passed Ordinance No. 5953 on August 19, 2025 and 

it was executed by the Mayor of the City of Memphis on September 22, 2025 (the “Community 
Benefit Ordinance”); and  

WHEREAS, the Community Benefit Ordinance restricts twenty-five percent (25%) of real 
and personal property tax revenues collected by the City on AI properties for the public purposes 
outlined therein, for the benefit of areas within a five-mile radius of said properties (“Public 
Purpose Amount”); and  

WHEREAS, the Public Purpose Amount collected by the City of Memphis for Fiscal Year 
2026 totals Three Million Two Hundred Fifty-Nine Thousand and Two Hundred Eighty-Two & 
00/100 Dollars ($3,259,282.00); 

WHEREAS, the full Public Purpose Amount collected for Fiscal Year 2026 is associated with 
the AI Property located on Paul R. Lowery Road as described in Exhibit A of the Community 
Benefit Ordinance, and shall be spent within the defined five-mile radius thereof and within the  
limits of the City of Memphis (“Investment Zone 1”); and 

WHEREAS, input from residents and recommendations from the City Council’s Advisory 
Committee informed the Administration’s proposal for a set of nine (9) projects and programs 
aligned with those priorities and consistent with all requirements of the Community Benefit 
Ordinance; and 

WHEREAS, of the Public Purpose Amount, $1,400,000.00 will support home repair 
assistance in Investment Zone 1 including critical repairs, weatherization, accessibility 
modifications, and other work addressing housing stability, indoor air quality and quality of life; 
and  

WHEREAS, of the Public Purpose Amount, $500,000.00 will fund paid work opportunities 
for assistance with litter removal, beautification efforts, maintenance of public spaces, mitigation 
of illegal dumping, and neighborhood cleanup activities throughout Investment Zone 1; and 

WHEREAS, of the Public Purpose Amount, $330,000.00 will support board-up and 
demolition of residential and commercial properties within Investment Zone 1, following all 

P023
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regulatory and legal prerequisites, to eliminate and prevent the recurrence of the backlog of such 
properties; and 

WHEREAS, of the Public Purpose Amount, $300,000.00 will be invested in mitigating and 
remediating blight within Investment Zone 1, including installing trash receptacles at high-litter 
locations, installing cameras at illegal dumping sites, and contracted services for litter removal, 
cleanup of public rights-of-way, removal of dumped items, and maintenance of vacant lots; and 

WHEREAS, of the Public Purpose Amount, $75,000.00 will be designated for Memphis 
City Beautiful to increase volunteer, neighborhood, and community beautification activities in 
Investment Zone 1and to acquire and transport tools, supplies, and safety equipment for use by 
volunteers in such efforts; and 

WHEREAS, of the Public Purpose Amount, $100,000.00 will be dedicated to 
environmental education, to expand public knowledge of environmental hazards, public health 
impacts, energy efficiency, responsible resource stewardship, and other environmental topics; 
and  

WHEREAS, of the Public Purpose Amount, $100,000.00 will support environmental 
monitoring efforts, including air quality, within Investment Zone 1, such efforts to be 
supplemental to and not a duplication of the Shelby County Air Monitoring Program; and  

WHEREAS, of the Public Purpose Amount, $20,000.00 will be designated for the 
acquisition and distribution of window air conditioners, box fans, HVAC filters, and air purifiers 
to assist residents within Investment Zone 1 with immediate cooling relief and indoor air quality 
concerns;  

WHEREAS, the remaining $434,282.00 will fund grants to non-governmental 
organizations for the general welfare of City residents in Investment Zone 1, to include 
organizations providing public safety and community-based services in Investment Zone 1 such 
as violence prevention and intervention, youth mentoring, after-school programming, workforce 
development, conflict resolution, post-incarceration re-entry support, food assistance, 
neighborhood watch programs, and other community concerns, with a minimum of $50,000.00 
specifically dedicated to healthcare-focused organizations; and  

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the sum 
total of Three Million Two Hundred Fifty-Nine Thousand and Two Hundred Eighty-Two Dollars 
($3,259,282.00) in revenues collected in accordance with Ordinance 5953 during Fiscal Year 2026 
is hereby allocated and appropriated for the purposes and in the amounts described above, and 
that the FY2027 Budget shall be amended accordingly.  

 

Docusign Envelope ID: 6A865EFD-90B6-8431-8229-EA05B1149AD1
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August 2026

PUBLIC SAFETY UPDATE
OVERVIEW OF CRIME DATA 
PUBLIC SAFETY UPDATE
OVERVIEW OF CRIME DATA 

Chief Cerelyn “CJ” DavisChief Cerelyn “CJ” Davis

Memphis Police Department
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Part I Crime Overview
Part I crime has fallen steadily for three years, with the decline holding through August 2026.

Year-over-Year Comparison (2024-2026)

Crime Data as of August 9, 2026
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Crime Trends
Every major crime category is trending downward

Two-Year Comparison Through August 9, 2026 (2025-2026)

Crime Data as of August 9, 2026
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Calls for Service
Year-End Comparison (2025-2026)

Data as of August 9, 2026

Year‑to‑date data from 2025 to 2026 shows calls for service continuing to decline.



Austin Peay Station
Down 31.54% Raines Station

Down 32.83%

Mt. Moriah Station
Down 43.87%

Crump Station
Down 27.93%

Tillman Station 
Down 40.39%

North Main Station  
Down 30.45%

Airways Station
Down 37.71%

Appling Farms Station
Down 44.24%

Ridgeway Station
Down 39.25%

Citywide Crime Declines by Stations
2026 Year-to-Date Part I Crime Reduction

Data as of August 9, 2026



 Recovered Firearms: 4,408

Felonies: 2,401
Misdemeanors: 2,148

Traffic stops: 167,812
Felonies: 7,287

Misdemeanors: 10,735

Memphis Safe Operation

ARRESTS
Felonies / Misdemeanors

FIREARMS
Recovered Firearms

TRAFFIC STOPS
Traffic Stops

WARRANTS
Felonies / Misdemeanors

CURRENCY
Seized

$1,783,185.47

VEHICLES
Recovered Vehicles

Recovered Vehicles: 2,475

During this operating period, a total of 477 firearms have been destroyed, further reducing the availability of weapons used to
facilitate violent offenses. 315 firearms were returned to their lawful owner after investigators verified the owner was a theft victim
or determined that the related suspects’ cases had been dismissed.

Operational Period: October 1, 2025 - August 9, 2026



Memphis Safe Operation - Drug Seizures

MARIJUANA

CONFISCATED

3,091.18
lbs

STREET VALUE

$3.7M - $6.2M

HEROIN / FENTANYL

CONFISCATED

58.55
lbs

STREET VALUE

$2.6M - $4.0M

METHAMPHETAMINE

CONFISCATED

306.65
lbs

STREET VALUE

$1.7M - $3.6M

During this operating period, narcotics seizures have removed dangerous drugs from circulation within the City of Memphis. The seized narcotics
carry an estimated street value that varies based on drug type, availability, and quality.

Operational Period: October 1, 2025 - August 9, 2026



In 2027, the Memphis Police Department will

commemorate its 200th anniversary, honoring

two centuries of service to the City of Memphis. 

The official bicentennial theme, “200 Years Strong:

Serving Our Community with Honor and Integrity,”

will guide the department’s yearlong commemoration

and celebration of this historic milestone.

The celebration is already taking shape, with MPD’s newly

wrapped 200th anniversary trailer showcased in Atlanta

during the FIFA World Cup, where the Mounted Patrol

represented Memphis during public safety operations.

200 YEARS STRONG



August 2026

THANK YOU!THANK YOU!
Chief Cerelyn “CJ” DavisChief Cerelyn “CJ” Davis

Memphis Police Department
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Memphis City Council Summary Sheet 
(Revised January 28, 2026) 

 

 
1. Description of the Item (Resolution, Ordinance, etc.) 

Resolution accepting grant funds in the amount of Seven Thousand Six Hundred dollars 

($7,600.00) from the Tennessee Arts Commission for the Arts for All Grant Program. 

 

 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.) 

Memphis Parks 

 

3. State whether this is a change to an existing ordinance or resolution, if 

applicable. 

 

 

4. State whether this will impact specific council districts or super districts.  

Districts 6 and 4 Super District 8 

 

5. State whether this requires a new contract, or amends an existing contract, if 

applicable. 

n/a 

 

6. State whether this requires an expenditure of funds/requires a budget 

amendment. 

City must approve revenue of Seven Thousand Six Hundred Dollars ($7600.00). 

 

7. If same night minutes are requested, state the reason for the urgency. 

 

 

 



 

CoM Public 

RESOLUTION 
 

Caption: Resolution accepting grant funds in the amount of Seven Thousand Six Hundred 
dollars ($7,600.00) from the Tennessee Arts Commission for the Arts for All Grant Program. 
 
WHEREAS, the Tennessee Arts Commission is an agency of the State of Tennessee that 
provides grant funding to support arts programming throughout the state; and 
 
WHEREAS, the City of Memphis, through Memphis Parks, provides recreational, educational, 
and cultural programming that enhances the quality of life for residents; and 
 
WHEREAS, Memphis Parks has been awarded an Arts for All Grant from the Tennessee Arts 
Commission to support arts programming and increase access to quality arts experiences within 
the community; and 

WHEREAS, the Tennessee Arts Commission has awarded the City of Memphis grant funds in 
the amount of seven thousand six hundred dollars ($7,600.00) under Grant Award No. 13439, 
Grant Account PK90154; and 
 
WHEREAS, it is necessary to accept these grant funds and amend the Fiscal Year 2027 
Operating Budget by establishing and funding Grant Account PK90154; and 
 
WHEREAS, it is necessary to appropriate grant funds in the amount of seven thousand six 
hundred dollars ($7,600.00) for eligible program expenditures in accordance with the grant 
agreement; 
 
NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the 
Fiscal Year 2027 Operating Budget is hereby amended by accepting grant funds in the amount of 
seven thousand six hundred dollars ($7,600.00) from the Tennessee Arts Commission for the 
Arts for All Grant Program into Grant Account PK90154; and 
 
BE IT FURTHER RESOLVED that funding in the amount of seven thousand six hundred 
dollars ($7,600.00) is hereby allocated and appropriated to Grant Account PK90154 for eligible 
Arts for All program expenditures in accordance with the grant award. 
 

    G005
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	$1,783,185.47

	TRAFFIC STOPS
	Traffic stops: 167,812

	VEHICLES
	Recovered Vehicles: 2,475

	During this operating period, a total of 477 firearms have been destroyed, further reducing the availability of weapons used to facilitate violent offenses. 315 firearms were returned to their lawful owner after investigators verified the owner was a theft victim or determined that the related suspects’ cases had been dismissed.
	Operational Period: October 1, 2025 - August 9, 2026
	Memphis Safe Operation - Drug Seizures
	MARIJUANA


	3,091.18
	$3.7M - $6.2M
	HEROIN / FENTANYL


	58.55
	$2.6M - $4.0M
	METHAMPHETAMINE


	306.65
	$1.7M - $3.6M
	During this operating period, narcotics seizures have removed dangerous drugs from circulation within the City of Memphis. The seized narcotics carry an estimated street value that varies based on drug type, availability, and quality.
	Operational Period: October 1, 2025 - August 9, 2026


	200 YEARS STRONG
	In 2027, the Memphis Police Department will commemorate its 200th anniversary, honoring two centuries of service to the City of Memphis.
	The official bicentennial theme, “200 Years Strong: Serving Our Community with Honor and Integrity,” will guide the department’s yearlong commemoration and celebration of this historic milestone.

	THANK YOU!
	Chief Cerelyn “CJ” Davis
	August 2026


	TRANSPORTATION - $6.3M to Other Costs and Vehicles CAP(COUNCIL)
	TRANSPORTATION - $765k to Rail Inf. & Paratransit Vehicles(COUNCIL)
	FISCAL  - Parks Grant Acceptance $7.6K from TN Arts (COUNCIL)(1)

