
 

 

 

 

 

WHEREAS, when worthy circumstances arise, the Memphis City Council has seen fit to name certain public roads to honor 

citizens who have served the City of Memphis, Reverend Dr. Gerald Rayborn Sr., is certainly befitting of this great honor; and 

WHEREAS, Reverend Dr. Gerald Rayborn, Sr., a faithful servant of God, visionary leader, gifted gospel preacher, and 

beloved community pillar, was born on April 23, 1946, in Hernando, Mississippi, to the late Mr. C.G. Rayborn and Mrs. Elsie Elion 

Rayborn, and rose from humble beginnings as one of ten children to become a powerful voice of faith and hope throughout the city of 

Memphis; and 

WHEREAS, Reverend Dr. Gerald Rayborn, Sr., is a devoted husband to Bonnie Rayborn and a loving father to Gerald 

Rayborn, Jr. and Stacy Rayborn, exemplifying the values of faith, family, integrity, and unwavering commitment throughout his life 

and ministry; and 

WHEREAS, after receiving his education at Delta Center High School in Walls, Mississippi, Reverend Dr. Gerald 

Rayborn, Sr answered the divine call upon his life by pursuing theological training at the William Herbert Brewster Clinic in 

Memphis, Tennessee, where his passionate preaching and electrifying spirit earned him the unforgettable name “Fireball” Rayborn; 

and 

WHEREAS, Reverend Dr. Gerald Rayborn, Sr., has faithfully dedicated his life to the work of the Gospel, beginning his 

ministry in 1976 and answering the pastoral call to Mt. Moriah Baptist Church in Eads, Tennessee, before being called in 1977 to lead 

Mt. Sinai Baptist Church in Memphis, Tennessee, where his dynamic leadership transformed lives, strengthened families, and 

expanded the ministry far beyond the church walls; and 

WHEREAS, under Reverend Dr. Gerald Rayborn, Sr., anointed leadership, Mt. Sinai Baptist Church flourished spiritually 

and numerically, resulting in the establishment of New Mt. Sinai M.B. Church and the expansion of countless outreach efforts 

designed to uplift the hurting, feed the hungry, encourage the discouraged, and bring hope to the community; and 

WHEREAS, for more than forty years, Reverend Dr. Gerald Rayborn, Sr., has stood boldly as a beacon of truth, 

compassion, and righteousness, preaching with conviction and power while reaching multitudes through his ministry broadcasts on 

1340 WLOK radio station, ensuring that the message of Christ reached beyond just his community; and 

WHEREAS, the City of Memphis wishes to honor Reverend Dr. Gerald Rayborn, Sr’s outstanding contributions and 

lasting legacy by bestowing a symbolic recognition near the church that he will leave a lifelong legacy, lifetime of dedicated service, 

and undeniable impact. 

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY COUNCIL that Horn Lake Road and Honduras 

Drive between Horn Lake Road and West Shelby Drive and Horn Lake Road and West Holmes Road shall be designated honorarily as  

    “Reverend Dr. Gerald Rayborn Sr. Drive” 

BE IT FURTHER RESOLVED that the City Engineer is requested to affix suitable signs designating this public road. 

 

ADOPTED: Tuesday, May 26, 2026 

 

  

 

Yolanda Cooper-Sutton  

Memphis City Council, Super District 8-3 



 

 

WHEREAS, the C-SPAN StudentCam National Documentary Competition encourages 
students across the nation to engage in critical thinking, research, and storytelling through the 
creation of impactful documentaries addressing historical and contemporary issues; and 

WHEREAS, students from Memphis East T-STEM Academy — Paytn Gibson, Carter 
Holmes, and Ty Miller — earned national recognition in the 2026 C-SPAN StudentCam National 
Documentary Competition for their documentary entitled “The Pursuit”; and 

WHEREAS, their documentary explored the topic of immigration reform in the United 
States and highlighted the experiences and stories of American Dreamers, bringing awareness to 
an important and timely issue affecting communities across the nation; and 

WHEREAS, from nearly 4,000 entries submitted nationwide, these outstanding students 
received Honorable Mention recognition, equivalent to a third-place national award, 
demonstrating exceptional academic achievement, creativity, and dedication to civic 
engagement; and 

WHEREAS, the student team was awarded a $250 prize in recognition of their 
accomplishment, and their mentor and adviser, Marshonn Calvin, was also recognized for his 
leadership, guidance, and commitment to student excellence; and 

WHEREAS, the accomplishments of these students bring great pride to the City of 
Memphis and serve as a testament to the talent, intelligence, and leadership potential of Memphis 
youth; 

NOW, THEREFORE, BE IT RESOLVED, that the Memphis City Council hereby 
honors and congratulates  

PAYTN GIBSON 
CARTER HOLMES 

TY MILLER 
 

of Memphis East T-STEM Academy for earning national recognition in the 2026 C-SPAN 
StudentCam National Documentary Competition and commends them for their outstanding 
documentary, “The Pursuit,” as well as their commitment to education, civic awareness, and 
excellence in storytelling. 

BE IT FURTHER RESOLVED, that the Memphis City Council extends its appreciation 
to adviser Marshonn Calvin for his dedication to mentoring and empowering students to achieve 
such academic success. 

          ADOPTED: Tuesday, May 26, 2026 

 
 
 
Councilwoman Janika White 

                                                                                    Memphis City Council, Super District 8-2 
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RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 
UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 
PROPERTY LOCATED AT 2342 FRAYSER BOULEVARD, KNOWN AS CASE NUMBER SUP 2026 
– 003  

 
 

• This item is a resolution with conditions for a special use permit to allow a drive-
thru restaurant; and 

 

• The item may require future public improvement contracts. 
 



 
1 

LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, March 12, 2026, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: SUP 2026 – 003  
 
LOCATION: 2342 Frayser Boulevard 
 
COUNCIL DISTRICT(S): District 7 and Super District 8 – Positions 1, 2, and 3 
 
OWNER/APPLICANT: Sunny Chow, Chow Property & Investments  
 
REPRESENTATIVE: Walkin Designs 
 
REQUEST: To allow a drive-thru restaurant  
 
EXISTING ZONING: Commercial Mixed Use - 1 (CMU-1) 
 
AREA: +/-39,559 Square feet  

 
The following spoke in support: Sunny Chow 
 
The following spoke in opposition: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions. 
 
The motion passed by a vote of 8-1-0 on the regular agenda. 
 
 
Respectfully, 

Alexis Longstreet  
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: Committee Members 
 File  
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SUP 2026 – 003  
CONDITIONS 
 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  

2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including 

the raised foundation) will need to be removed and replaced with landscaping. 

3. Streetscape landscaping is required along Frayser Boulevard.   

4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  

5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and 

approval by the Division of Planning and Development. 
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SITE PLAN 
 
 



RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 

UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 

PROPERTY LOCATED AT 2342 FRAYSER BOULEVARD, KNOWN AS CASE NUMBER SUP 

2026-003 
 
 
 

WHEREAS, Chapter 9.6 of the Memphis and Shelby County Unified Development Code, being a 

section of the Joint Ordinance Resolution No. 5367, dated August 10, 2010, authorizes the Council of the 

City of Memphis to grant a special use permit for certain stated purposes in the various zoning districts; 

and 

 

WHEREAS, Michael Fitch filed an application with the Memphis and Shelby County Division of 

Planning and Development to allow a drive-thru restaurant; and 

 

WHEREAS, the Division of Planning and Development has received and reviewed the application 

in accordance with procedures, objectives, and standards for special use permits as set forth in Chapter 9.6 

with regard to the proposed development's impacts upon surrounding properties, availability of public 

facilities, both external and internal circulation, land use compatibility, and that the design and amenities 

are consistent with the public interest; and has submitted its findings and recommendation concerning the 

above considerations to the Land Use Control Board; and 

 

WHEREAS, a public hearing in relation thereto was held before the Memphis and Shelby County 

Land Use Control Board on March 12, 2026, and said Board has submitted its findings and 

recommendation concerning the above considerations to the Council of the City of Memphis; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the aforementioned application 

pursuant to Tennessee Code Annotated Section 13-4-202(B)(2)(B)(iii) and has determined that said 

development is consistent with the Memphis 3.0 General Plan; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the recommendation of the Land 

Use Control Board and the report and recommendation of the Division of Planning and Development and 

has determined that said development meets the objectives, standards and criteria for a special use permit, 

and said development is consistent with the public interests. 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 

MEMPHIS, that, pursuant to Chapter 9.6 of the Memphis and Shelby County Unified Development Code, 

a special use permit is hereby granted for the request use in accordance with the attached conditions. 

 

BE IT FURTHER RESOLVED, that this permit merely authorizes the filing of applications to 

acquire a Certificate of Use and Occupancy, or a Building Permit, and other required permits and approvals, 

provided that no such Certificate of Use and Occupancy shall be granted until all conditions imposed by 

the Council of the City of Memphis have been met. 

 

BE IT FURTHER RESOLVED, that this Resolution take effect from and after the date it shall 

have been passed by this Council of the City of Memphis, and become effective as otherwise provided by 

law, and thereafter shall be treated as in full force and effect by virtue of passage thereof by the Council of 

the City of Memphis, the public welfare requiring same. 

  



CONDITIONS 

 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  

2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including 

the raised foundation) will need to be removed and replaced with landscaping. 

3. Streetscape landscaping is required along Frayser Boulevard.   

4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  

5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and 

approval by the Division of Planning and Development. 



SITE PLAN 

 

  



 

ATTEST: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: Division of Planning and Development 

 – Land Use and Development Services 

 – Office of Construction Enforcement 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Writer: Alexis Longstreet E-mail: Alexis.Longstreet@memphistn.gov  

AGENDA ITEM: 11 L.U.C.B. MEETING: March 12, 2026 
 

CASE NUMBER: SUP 2026-003 
 

LOCATION: 2342 Frayser Boulevard  
 

COUNCIL DISTRICT: District 7 and Super District 8 – Positions 1, 2, and 3 
 

OWNER/APPLICANT: Michael Fitch   
 

REPRESENTATIVE: N/A  
 

REQUEST: Special use permit to allow a drive-thru restaurant 
 

EXISTING ZONING: Commercial Mixed Use – 1 (CMU-1)  
 

CONCLUSIONS 
 

1. The applicant is proposing to utilize an existing dine-in restaurant with a pick-up window as a drive-thru 
restaurant that abuts residential properties north. 

2. The existing structure has a +/-26.7 square feet building setback from Frayser Boulevard that was approved 
by way of a variance before the Board of Adjustments (BOA 1985-88) for a Pizza Hut dine-in restaurant. 

3. The surrounding area along Frayser Boulevard has a mixture of commercial uses including various drive-
thru restaurants, institutional and single-family land use designation.  

4. A final site plan will need to be submitted to illustrate the missing details of the site improvements.  
5. The granting of this special use permit will cause substantial detriment to the public good and will 

substantially impair the intent and purpose of an adopted plan or the Unified Development Code (UDC) 
and will be injurious to the neighborhood or the general welfare, and it will not be in harmony with the 
purpose and intent of the UDC. 
 

CONSISTENCY WITH MEMPHIS 3.0 
 

This proposal is inconsistent with the Memphis 3.0 General Plan per the land use decision criteria. See further 
analysis on pages 17 – 19 of this report. 

RECOMMENDATION: 
 

Rejection 
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LOCATION MAP 

 
Subject property located within the pink circle 
  

SUBJECT PROPERTY 
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PUBLIC NOTICE VICINITY MAP 

Subject property highlighted in yellow 
 
PUBLIC NOTICE DETAILS 
 
In accordance with Sub-Section 9.3.4A of the Unified Development Code, a notice of public hearing is required 
to be mailed and signage posted. A total of 120 notices were mailed on February 20, 2026, see page 20 of this 
report for a copy of said notice. Additionally, one sign was posted at the subject property, see page 21 of this 
report for a copy of the sign affidavit. 
 
NEIGHBORHOOD MEETING 
 
The meeting was held at 1:00 PM on Monday, March 2, 2026, at 2342 Frayser Blvd. 
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AERIAL 

Subject property outlined in yellow   
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ZONING MAP 

Subject property highlighted in yellow 
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LAND USE MAP 

Subject property indicated by a pink star  
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SITE PHOTOS 

View of subject property from Frayser Boulevard looking southwest 
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View of subject property from Frayser Boulevard looking northeast  
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SURVEY 
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SITE PLAN 
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SITE PLAN – MAGNIFIED 
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CASE REVIEW 
 
Request 
The request is a special use permit to allow a drive-thru restaurant.  
 
Approval Criteria 
Staff agrees the approval criteria in regard to special use permits as set out in Section 9.6.9 of the Unified 
Development Code are met. 
 
9.6.9 Approval Criteria 
No special use permit or planned development shall be approved unless the following findings are made 
concerning the application: 
9.6.9A The project will not have a substantial or undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, parking, utility facilities and other matters 
affecting the public health, safety, and general welfare. 

9.6.9B  The project will be constructed, arranged and operated so as to be compatible with the 
immediate vicinity and not interfere with the development and use of adjacent property in 
accordance with the applicable district regulations. 

9.6.9C  The project will be served adequately by essential public facilities and services such as streets, 
parking, drainage, refuse disposal, fire protection and emergency services, water and sewers; or 
that the applicant will provide adequately for such services. 

9.6.9D  The project will not result in the destruction, loss or damage of any feature determined by the 
governing bodies to be of significant natural, scenic or historic importance. 

9.6.9E The project complies with all additional standards imposed on it by any particular provisions 
authorizing such use. 

9.6.9F  The request will not adversely affect any plans to be considered (see Chapter 1.9), or violate the 
character of existing standards for development of the adjacent properties. 

9.6.9G  The governing bodies may impose conditions to minimize adverse effects on the neighborhood 
or on public facilities, and to ensure compatibility of the proposed development with surrounding 
properties, uses, and the purpose and intent of this development code. 

9.6.9H  Any decision to deny a special use permit request to place, construct, or modify personal wireless 
service facilities shall be in writing and supported by substantial evidence contained in a written 
record, per the Telecommunications Act of 1996, 47 USC 332(c)(7)(B)(iii). The review body may 
not take into account any environmental or health concerns. 
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Site Details 
Address: 
2342 Frayser Boulevard  
 
Parcel ID: 
072079 00024C  
 
Area: 
+/-39, 559 square feet  
 
Description:  
The subject property is zoned Commercial Mixed Use – 1. Per the Assessor’s website, the principal structure on 
the site was built circa 1981 with a ground floor area of +/- 3,646 square feet with a ‘Fast Food’ land 
classification. The surrounding land uses are a mixture of commercial, institutional and single-family lots. 
Additionally, this lot has single street frontage along Frayser Boulevard.  
 
Relevant Unified Development Code Clauses  
Paragraph 4.6.8A(1) 

1. In the CBD, SCBID, Uptown, and CMU-1 districts and on any designated shopfront, pedestrian or urban 
frontage (see Section 3.10.3), drive-thru windows and lanes may not be placed between the right-of-way 
of the street and the associated building. Drive-thru windows and lanes associated with buildings must 
be placed to the side or rear of the building.  

 
Paragraph 4.6.8B 

1. Trash collection, trash compaction, recycling collection and other similar service areas must be located 
on the side or rear of the building and be effectively screened from view from residential properties (does 
not include upperstory residential units associated with a mixed-use building) or public rights-of-way (not 
including an alley). 

2. Screening enclosures shall be a fence or wall composed of an opaque matte material compatible with the 
dominant material of the primary building. Compatibility of material is subject to Zoning Administrator 
approval. Enclosures shall be a minimum of six feet in height.  

3. All service areas must be located a minimum of 25 feet away from any abutting property in a single-
family residential district. This distance may be reduced to seven feet if there is no single-family 
residential structure on the abutting single-family residential district or if the service area is screened by 
a masonry wall.  

4. Service areas are not allowed in a required buffer area. 
 
Site Plan Review 
The principal structure has a building setback +/- 27.7 feet 
There is a total of twenty-two (22) parking spaces 

- Three (3) handicap accessible spaces 
There are two menu boards being proposed 

- One of the proposed menu boards are located within the drive aisle and blocks the rear parking 
spaces.  

There are two existing curb cuts along Frayser Boulevard 
- Entrance: +/- 42.7 feet wide 
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- Exit: +/- 40.3 feet wide 
The refuse container needs an enclosure that is architecturally compatible with the principal structure.  
 
Analysis 
The existing principal structure was previously operated as a dine-in restaurant with a pick-up window which is 
a permitted use in the Commercial Mixed Use – 1 District. Comprehensive Planning deemed the proposed use 
inconsistent with the goals of Low Intensity Commercial and Service land use. Although there was a pick-up 
window, the established did not operate a drive-thru with a menu board. The subject property has a commercial 
land use designation which matches the land use designation of several properties along Frayser Boulevard. The 
surrounding area, along Frayser Boulevard, is zoned Commercial Mixed Use – 1, Commercial Mixed Use – 2,  or 
Residential Single Family.  
 
The applicant will need to submit a final site plan that illustrates the dimensions of the proposed menu boards, 
dumpster location and enclosure, parking spaces and dimensions, and other proposed improvements.  
 
The granting of this special use permit will cause substantial detriment to the public good and will substantially 
impair the intent and purpose of an adopted plan or the Unified Development Code (UDC) and will be injurious 
to the neighborhood or the general welfare, and it will not be in harmony with the purpose and intent of the 
UDC. 
 
RECOMMENDATION  
 
Staff recommends rejection; however if approved, with the following conditions. 
 
 
Conditions 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  
2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including the 

raised foundation) will need to be removed and replaced with landscaping. 
3. Streetscape landscaping is required along Frayser Boulevard.   
4. A Class III landscaping buffer shall be installed along the property line which abuts residential zoning 

districts.  
5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and approval 

by the Division of Planning and Development 
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DEPARTMENTAL COMMENTS 
 
The following comments were provided by agencies to which this application was referred: 
 
City Engineer:      
1. Standard Public Improvement Contract or Right-Of-Way Permit as required in Section 5.5.5 of the Unified 

Development Code. 
Sewers: 
2. City sanitary sewers are available to serve this development.    
3. A sanitary sewer service connection plan is required to be submitted (via 901 portal) to the City Land 

Development Office for review and approval. 
4. All required design plans and potential traffic control plan must be prepared in accordance with the City’s 

Standard Requirements and must be stamped by a Professional Engineer registered in the State of 
Tennessee. 

5. A Sewer Development fee may be required per the City of Memphis Sewer Use Ordinance.  
Roads: 
6. The Developer shall be responsible for the repair and/or replacement of all existing curb and gutter along 

the frontage of this site as necessary.  
7. All existing sidewalks and curb openings along the frontage of this site shall be inspected for ADA 

compliance. The developer shall be responsible for any reconstruction or repair necessary to meet City 
standards. 

Traffic Control Provisions: 
8. The developer shall provide a traffic control plan to the city engineer that shows the phasing for each street 

frontage during demolition and construction of curb gutter and sidewalk. Upon completion of sidewalk and 
curb and gutter improvements, a minimum 5 foot wide pedestrian pathway shall be provided throughout 
the remainder of the project. In the event that the existing right of way width does not allow for a 5 foot 
clear pedestrian path, an exception may be considered. 

9. Any closure of the right of way shall be time limited to the active demolition and construction of sidewalks 
and curb and gutter.  Continuous unwarranted closure of the right of way shall not be allowed for the 
duration of the project. The developer shall provide on the traffic control plan, the time needed per phase 
to complete that portion of the work. Time limits will begin on the day of closure and will be monitored by 
the Engineering construction inspectors on the job.  

10. The developer’s engineer shall submit a Trip Generation Report that documents the proposed land use, 
scope and anticipated traffic demand associated with the proposed development. A detailed Traffic Impact 
Study will be required when the accepted Trip Generation Report indicates that the number for projected 
trips meets or exceeds the criteria listed in Section 210-Traffic Impact Policy for Land Development of the 
City of Memphis Division of Engineering Design and Policy Review Manual. Any required Traffic Impact Study 
will need to be formally approved by the City of Memphis, Traffic Engineering Department. 

Curb Cuts/Access: 
11. The City Engineer shall approve the design, number, and location of curb cuts. 
12. Any existing nonconforming curb cuts shall be modified to meet current City Standards or closed with curb, 

gutter, and sidewalk. 
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County Engineer:    No comments received. 
City Fire Division:     

1. All design and construction shall comply with the 2021 edition of the International Fire Code with local 
amendments and referenced standards. 

2. Fire apparatus access shall comply with section 503. 
3. Where security gates are installed that affect required fire apparatus access roads, they shall comply 

with section 503.6. 
4. Fire protection water supplies (including fire hydrants) shall comply with section 507. 
5. Where fire apparatus access roads or a water supply for fire protection are required to be installed, such 

protection shall be installed and made serviceable prior to and during the time of construction except 
when approved alternate methods of protection are provided. 

6. IFC 510 In-building two-way emergency responder communication coverage shall be provided in all new 
and existing buildings. Buildings and structures that cannot support the required level of coverage shall 
be equipped with systems and components to enhance signals and achieve the required level of 
communication coverage. 

7. A detailed plans review will be conducted by the Memphis Fire Prevention Bureau upon receipt of 
complete construction documents. Plans shall be submitted to the Shelby County Office of Code 
Enforcement. 

 
County Fire Division:    No comments received. 
City Real Estate:    No comments received. 
County Health Department:   No comments received. 
Shelby County Schools:   No comments received. 
Construction Code Enforcement:  No comments received. 
Memphis Light, Gas and Water:  No comments received. 
Office of Sustainability and Resilience: No comments received. 
Office of Comprehensive Planning:  See pages 17 – 19.   
  



Staff Report   March 12, 2026 
SUP 2026-003 Page 17 
 

 
17 

 

Comprehensive Planning Review of Memphis 3.0 Consistency 
 
This summary is being produced in response to the following application to support the Land Use and 
Development Services department in their recommendation: SUP 2026-003 
  
Site Address/Location: 2342 Frayser Boulevard 
Overlay District/Historic District/Flood Zone: Not in an Overlay District, Historic District, or Flood Zone 
Future Land Use Designation: Low Intensity Commercial and Services (CSL) 
Street Type: Parkway 
 
Applicant is requesting to re-open an existing drive-through window. 
The following information about the land use designation can be found on pages 76 – 122: 
1. Future Land Use Planning Map 

  
Red polygon indicates the application site on the Future Land Use Map. 
 
2. Land Use Description/Intent 
 
Low Intensity Commercial and Service (CSL) areas are 
typically not associated with anchors. These areas may 
include neighborhood supporting commercial uses such 
as retail sales and services, offices, restaurants, funeral 
services, small-scale recreation, social service 
institutions, and occasional upper-story residential. 
Graphic portrayal of CSL is to the right.  
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“CSL” Form & Location Characteristics 
Commercial and services uses, 1-4 stories height 
 
“CSL” Zoning Notes 
Generally compatible with the following zone districts: CMU-1 without frontage requirements, OG, SDBP in 
accordance with Form and characteristics listed above. 
Existing, Adjacent Land Use and Zoning 
Existing Land Use and Zoning: Commercial; CMU-1 
Adjacent Land Use and Zoning: Commercial, Single-Family, Institutional, Vacant; CMU-1, CMU-2, R-10 
Overall Compatibility: The requested use is not compatible with the land use description/intent, form & 
location characteristics, and existing, adjacent land use; but is not compatible with the existing zoning notes 
and zoning. A commercial drive-through is incompatible with the existing pedestrian infrastructure along 
Frayser Boulevard created through Accelerate Memphis funds and is also incompatible with the existing 
residential neighborhood to the north.  
Degree of Change Map 

  
Red polygon denotes the proposed site on the Degree of Change Map. There is no Degree of Change. 



Staff Report   March 12, 2026 
SUP 2026-003 Page 19 
 

 
19 

 

Degree of Change Description 
N/A 
3. Objectives/Actions Consistent with Goal 1, Complete, Cohesive, Communities 
N/A 
 
4. Pertinent Sections of Memphis 3.0 that Address Land Use Recommendations 
The requested use of a drive-through window is inconsistent with Objective 1.5 – Strengthen neighborhood 
commercial districts Action 1.5.9 – Improve walkability and multimodal access within and around 
community and Citywide Anchors to promote local economies and connect neighborhood residents and local 
businesses. 
 
While the drive-through would not be in a community anchor, it is directly adjacent to two anchors that are 
along Frayser Boulevard. Furthermore, the development of an auto-centric use would be incompatible with 
existing pedestrian and bike street improvements that serve to connect the two surrounding anchors.  
 
Consistency Analysis Summary 
Applicant is requesting to re-open an existing drive-through window. 
The requested use is not compatible with the land use description/intent, form & location characteristics, 
and existing, adjacent land use; but is not compatible with the existing zoning notes and zoning. A 
commercial drive-through is incompatible with the existing pedestrian infrastructure along Frayser 
Boulevard created through Accelerate Memphis funds and is also incompatible with the existing residential 
neighborhood to the north.  
 
The requested use of a drive-through window is inconsistent with Objective 1.5 – Strengthen neighborhood 
commercial districts Action 1.5.9 – Improve walkability and multimodal access within and around 
community and Citywide Anchors to promote local economies and connect neighborhood residents and local 
businesses. 
 
Based on the information provided, the proposal is INCONSISTENT with the Memphis 3.0 Comprehensive 
Plan.  
 
Summary Compiled by: Grayson Vincent, Comprehensive Planning. 
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MAILED PUBLIC NOTICE 
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SIGN AFFIDAVIT 
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APPLICATION 
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OWNER AFFIDAVIT 
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LETTER OF INTENT 
 

  



Staff Report   March 12, 2026 
SUP 2026-003 Page 27 
 

 
27 

 

LETTERS RECEIVED 
 
No letters received at the time of completion of this report. 



East Service Center: 6465 Mullins Station Rd; Memphis, 

Tennessee 38134

Downtown Service Center: 125 N. Main Street;  

Memphis, Tennessee 38103

website: www.develop901.com

Memphis and Shelby County Division of 
Planning and Development

Record Summary for Special Use Permit

Record Detail Information

Record Type: Special Use Permit Record Status: Pending

Opened Date: January 20, 2026

Record Number: SUP 2026-003

Record Name: -

Expiration Date: 

Description of Work: Updating and reopening an existing drive thru window

Parent Record Number: 

Address:

2342 FRAYSER BLVD, MEMPHIS 38127

Owner Information

Primary Owner Name

Owner Address Owner Phone

Y CHOW PROPERTY & INVESTMENTS &

3990 N POTTER WOODS CV, ARLINGTON, TN 38002

Parcel Information

072079  00024C

Data Fields

PREAPPLICATION MEETING

Name of DPD Planner Alexis Longstreet

Date of Meeting 01/13/2026

Pre-application Meeting Type -
GENERAL PROJECT INFORMATION

Application Type New Special Use Permit (SUP)

List any relevant former Docket / Case 

Number(s) related to previous applications on 

this site

-

Is this application in response to a citation, stop 

work order, or zoning letter

No

Page 1 of 3 SUP 2026-003



GENERAL PROJECT INFORMATION

If yes, please provide a copy of the citation, stop 

work order, and/or zoning letter along with any 

other relevant information

-

APPROVAL CRITERIA

A) The project will not have a substantial or 

undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, 

parking, utility facilities and other matters 

affecting the public health, safety, and general 

welfare

This project will be constructed to enhance the 

character of the neighborhood.

B) The project will be constructed, arranged and 

operated so as to be compatible with the 

immediate vicinity and not interfere with the 

development and use of adjacent property in 

accordance with the applicable district 

regulations

This project will be constructed to blend in with the 

immediate vicinity.

UDC Sub-Section 9.6.9C This project will be constructed to facilitate public 

and emergency services.

UDC Sub-Section 9.6.9D the completion of this project ill be innocuous.

UDC Sub-Section 9.6.9E This project will be constructed to comply with local 

codes.

UDC Sub-Section 9.6.9F The approval of this project will benefit the adjacent 

properties.
GIS INFORMATION

Case Layer   BOA1985-088

Central Business Improvement District No

Class C

Downtown Fire District No

Historic District -

Land Use COMMERCIAL

Municipality MEMPHIS

Overlay/Special Purpose District -

Zoning CMU-1

State Route -

Lot -

Subdivision -

Planned Development District -

Wellhead Protection Overlay District No

County Commission District -

City Council District -

City Council Super District -

Contact Information

Page 2 of 3 SUP 2026-003



MICHAEL FITCH

TN,

(901)331-0039

APPLICANT

Name

Address

Phone

Contact Type

Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

01/20/20260.00INVOICED500.001Special Use Permit Fee - 

5 acres or less (Base Fee)

1702521

Total Fee Invoiced: $500.00 Total Balance: $0.00

Payment Information

Payment Amount Method of Payment

Check$500.00

Page 3 of 3 SUP 2026-003





























 
City Hall – 125 N. Main Street, Suite 468 – Memphis, Tennessee 38103 – (901) 636-6619 

 
 
March 13, 2026  
 
 
Michael Fitch, CM MPE 
 
Sent via electronic mail to: constructionmpe@gmail.com  
 
Case Number: SUP 2026-003 
LUCB Recommendation: Rejection, however if approved, with conditions  
 
Dear applicant, 
 
On Thursday, March 12, 2026, the Memphis and Shelby County Land Use Control Board 
recommended approval of your special use permit application to allow a drive-thru restaurant at 
2342 Frayser Blvd., subject to the following conditions: 
  

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  
2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not 

including the raised foundation) will need to be removed and replaced with landscaping. 
3. Streetscape landscaping is required along Frayser Boulevard.   
4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  
5. A final site plan, landscape plan, and elevations shall be submitted for administrative review 

and approval by the Division of Planning and Development 
 
This application will be forwarded, for final action, to the Council of the City of Memphis. The Council 
will review your application in a committee meeting prior to voting on it in a public hearing. The 
applicant or the applicant’s representative(s) shall be in attendance at all meetings and hearings. 
 
It is the applicant’s responsibility to contact the City Council Records Office to determine when the 
application is scheduled to be heard at committee and in public session. The City Council Records 
Office may be reached at (901) 636-6792. 
 
If for some reason you choose to withdraw your application, a letter should be mailed to the Land 
Use and Development Services Department of the Division of Planning and Development at the 
address provided above or emailed to the address provided below. 
 
If you have questions regarding this matter, please feel free to contact me at (901) 636-6619 or via 
email at Alexis.Longstreet@memphistn.gov. 
 

mailto:constructionmpe@gmail.com


Letter to Applicant 
SUP 2026-003 

Page 2 of 2 
 

 
Respectfully, 

Alexis Longstreet 
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: File 
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AN ORDINANCE APPROVING A STREET NAME CHANGE TO CHANGE THE NAME OF 

ALSTON AVENUE TO METAL MUSEUM DRIVE BETWEEN THE EH CRUMP 

ROUNDABOUT AND METAL MUSEUM DRIVE. 

                                                             (CASE SNC 2026-002) 

  
 
WHEREAS, Carissa Hussong filed an application with the Memphis and Shelby County Division 

of Planning and Development to change the name of Street from Alston Avenue to Metal Museum Drive, 
 
WHEREAS, The proposed street name change would have minimal impact on addressing, as only 

one property along this section is addressed off Alston Avenue, which is owned by the Metal Museum. The 
other adjacent properties are addressed off Cotton Gin Place and West Illinois Avenue, and would not be 
affected by the proposed renaming; and   

 
WHEREAS, The Memphis and Shelby County Land Use Control Board on April 09, 2026, 

concerning a proposed street name change, recommended approval of the requested street name changes 
subject to two conditions as follows: 

 
                                                       L.U.C.B CONDITIONS: 
                  

1. The street name change shall take effect sixty (60) days after approval by the Memphis City Council. 
 

2. The applicant shall be responsible for replacing all street name sign blades affected by this change 
and for all applicable fees charged by Memphis Light, Gas and Water Division for address re-
assignments. 
 

3. The Address Assignment Department of the Memphis Light, Gas and Water Division shall notify 
the current property owners alongside the roadway segment of the street name change and its 
effective date. 
 

WHEREAS, on April 09, 2026, the Memphis and Shelby County Land Use Control Board at its 

regularly scheduled meeting considered said application and recommended approval of this request.  

 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 

MEMPHIS, based upon evidence presented at this public hearing, the Memphis City Council concludes 

that there is merit in renaming Alston Avenue to Metal Museum Drive in accordance with the attached map 

(SNC 2026-002)  

 



BE IT FURTHR RESOLVED, THAT, This street name change ordinance shall take effect on the 

date determined by the Address Assignment Department of Memphis Light, Gas and Water (MLGW) and 

after proper notification by MLGW to affected property owners and then signed by the Chairman of the 

Council, certified and delivered to the Office of the Mayor in writing by the Comptroller, and become 

effective as otherwise provided by the law.  

 

THAT, the House Numbers Section of the Memphis Light, Gas and Water Division shall notify the 

current adjacent property owners of the street name change to “Metal Museum Drive” and its effective 

date.  

 
  



    Aerial 



 

ATTEST: 
 
 
 
 
 
 
 
 
 
 
 
CC: Division of Planning and Development 
 – Land Use and Development Services 
 – Office of Construction Enforcement 



CoM Public 

WHEREAS, TTL Development, LLC.,  is the Developer of a certain property in the present 

limits of Shelby County, as shown on the engineering plans, located on the north side of 

Winchester Road, approximately 2,500 ft east of the Commerce Road and Winchester

Road intersection, in Shelby County, Tennessee. 

and 

WHEREAS, the developer desires to develop the property reflected on the engineering plans;   

and 

WHEREAS,  attached  hereto  is  a  standard  improvement  contract  entered  into  by  and   

between  TTL Development, LLC., and the City of Memphis,  covering the public 

improvements as a  part of  developing  the property; and 

WHEREAS, the terms and conditions of the contract are in accordance with the policies of the 

City of Memphis for developing such a project; and 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF MEMPHIS, TENNESSEE, that the 

engineering plans for Tournament Trails Center P.D. (COUNTY) are hereby approved.  

BE  IT  FURTHER  RESOLVED that  the  proper  official  be  and  are hereby authorized to execute 

the attached standard improvement contract, accepting Merchants National Bonding, Inc., 

Performance Bond No. 101830469  in the amount of $ 112,500.00, as project security. 

RESOLUTION approving the engineering plans for: 

Tournament Trails Center P.D. (COUNTY)
 and accepting Bond as security 



RESOLUTION approving the final plat for: 

Oaklawn Estates P.D. [PD 04-315cc], Phase 3  
and accepting Bond as security

 WHEREAS, Oaklawn Estates, LLC., is the Developer of a certain property in the present limits of the 

Shelby County, as indicated on the final plat, located 3300' N of Latting Woods Road and Roland 

Road, in Shelby County, Tennessee.

and  

WHEREAS, the developer desires to develop the property reflected on the engineering plans;  and  

WHEREAS,  attached  hereto  is  a  standard  improvement  contract  entered  into  by  and  between  

Oaklawn Estates, LLC., and the City of Memphis covering the public improvements as a  part of  

developing  the property; and 

WHEREAS, the terms and conditions of the contract are in accordance with the policies of the City of 

Memphis for developing such a project. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the final plat 

for Oaklawn Estates P.D. [PD 04-315cc], Phase 3 is hereby approved. 

BE  IT  FURTHER  RESOLVED,  that  the  proper  official  be  and  are  hereby  authorized  to  

execute the attached standard improvement contract, accepting, SureTec Performance Bond 

No. 4449754 in the amount of $ 213,500.00, as project security.



RESOLUTION accepting public improvements for 

Fill-n-Go South 3rd St. (SUP 20-12) [CR#5475]  
and releasing Bond

WHEREAS, ISRAA, Inc., is the Developer of certain property within the in the present limits of 

the City of Memphis, as indicated on the final plat, located on the west side of Third Street 

approximately 900 feet north of Peebles Street in Memphis, Tennessee Tennessee. 

and  

WHEREAS, all of the public improvements, required by the Standard Improvement Contract for 

the project, are completed;

and  

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the 

engineering plans for Fill-n-Go South 3rd St. (SUP 20-12) [CR#5475], and the completion 

of the public improvements therein, are and the same, are hereby accepted by the City.

BE  IT  FURTHER  RESOLVED,  that the Performance Bond No. 2362026 in the amount of

 $ 101,600.00, and currently held as project security, is hereby ordered released.





RESOLUTION approving Supplemental Agreement #1 for: 

Memphis Brooks Museum of Art [CR#5447]
and accepting Bond as security

 WHEREAS, Memphis Brooks Museum of Art, is the Developer of a certain property 

within the present limits of the City of Memphis, located at 55 South Front Street in 

Memphis, Tennessee. 

and

WHEREAS, the developer desires to develop the property reflected on the engineering plans; 

and

WHEREAS, attached hereto is Supplemental Agreement #1 to the standard improvement  

contract, Memphis Brooks Museum of Art [CR#5447], entered into agreement on September 

12, 2023  by and between Memphis Brooks Museum of Art and the City of Memphis,  

  covering  the revisions in public improvements as a part of developing the property, and 

extending existing contract to June 30, 2028; 

and 

BE IT FURTHER RESOLVED that the proper official be and are hereby authorized to execute

the attached standard improvement contract, accepting, in-lieu-of bond, First Horizon Bank, 

Cashier's Check No. 735008659 in the amount of $ 731,300.00, as security.

WHEREAS, the terms and conditions of the contract are in accordance with the policies of the City 

of Memphis for developing such a project. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Supplemental 

Agreement #1 for Memphis Brooks Museum of Art [CR#5447] is hereby approved.
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RESOLT]TION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

awarded Contract No. 12660, Drilled Pier Foundation Installation to Chris-Hill Construction Company,

LLC in the funded amount of $1,205,865.00, and is now recommending to the Council of the City of

Memphis that it approves said award as approved; and

WHEREAS, the project scope is to fumish all work including supervision, equipment

transportation, materials, labor, and tools to install drilled pier foundations that are too large for in-house

crews to install, which also includes tying of rebar, drilling, installation of anchor bolts, and placement of

concrete pier foundations on an as needed basis; and

WHEREAS, the Notice to Bidders was advertised using MLGW's Online Bid Notification

System, the Daily Memphian, and the Memphis Daily News on December 16,2025. MLGW solicited l2

bidders and received one (1) bid on February 25,2026. The lowest and best bid received was from Chris-

Hill Construction Company, LLC in the funded amount of $1,205,865.00. The term of this contract is one

( l) year from the date of the Notice to Proceed with the option of four (4) annual renewals. This award

complies with all applicable laws and policies; and
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NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved an award of Contract No. 12660, Drilled Pier Foundation Installation to Chris-Hill

Construction Company, LLC in the funded amount of $1,205,865.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners that it awards Contract No. 12660, Drilled Pier Foundation Installation to Chris-Hill

Construction Company, LLC in the funded amount of $1,205,865.00.

The project scope is to furnish all work including supervision, equipment transportation,

materials, labor, and tools to install drilled pier foundations that are too large for in-house crews to install,

which also includes tying of rebar, drilling, installation of anchor bolts, if needed, and placement of

concrete pier foundations on an as needed basis.

The Notice to Bidders was advertised using MLGW's Online Bid Notification System, the Daily

Memphian, and the Memphis Daily News on December 16, 2025. MLGW solicited 12 bidders and

received one (l) bid on February 25,2026. The lowest and best bid received was from Chris-Hill

Construction Company, LLC in the funded amount of $1,205,865.00. The term of this contract is one (l)

year from the date of the Notice to Proceed with the option of four (4) annual renewals. This award

complies with all applicable laws and policies.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the award of
Contract No. 12660, Drilled Pier Foundation Installation to Chris-Hill Construction Company,
LLC in the funded amount of $1,205,865.00, as outlined in the foregoing preamble, is approved
and further,

THAT, the President, or his designated representative is authorized to execute the Award.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of tvlay, 2026, atwhich a quorum

was present.

by:

VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

approved the Scope Change and Increase (Change No 2) to Contract No. 12649 Qformerly Contract No.

C2839), Nutanix Support and Maintenance with CDW Government, LLC to expand the scope and

increase the current contract in the funded amount of $3 13,532.52, and is now recommending to the

Councilof the City of Memphis that it approves said scope change and increase as approved; and

WHEREAS, the project scope is to provide a one (1) year renewal support and maintenance

subscription for SCADA Nutanix equipment. This contract award was based on the lowest and best bid

using the Sealed Bid process; and

WHEREAS, this change is to expand the scope and increase the current contract value to

purchase and professionally install additional Nutanix Clusters in the amount of $313,532.52. The

contract term will remain through March 8,2031. This scope change and increase complies with all

applicable laws and policies. The new contract value is $1,102,569.30; and
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NOW THEREFORE BE IT RESOLVED BY THE Council of the City of Memphis, that there be

and is hereby approved the Scope Change and Increase (Change No 2) to Contract No. 12649 (formerly

Contract No. C2839), Nutanix Support and Maintenance with CDW Government, LLC to expand the

scope and increase the current contract in the funded amount of$3 I 3,532.52 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of the Scope Change and Increase (Change No 2) to Contract No. 12649

(formerly Contract No. C2839), Nutanix Support and Maintenance with CDW Government, LLC to

expand the scope and increase the current contract in the funded amount of $313,532.52.

The project scope is to provide a one (l) year renewal support and maintenance subscription for

SCADA Nutanix equipment. This contract award was based on the lowest and best bid using the Sealed

Bid process.

This change is to expand the scope and increase the current contract value to purchase and

professionally install additional Nutanix Clusters in the amount of $313,532.52. The contract term will

remain through March 8, 2031. This scope change and increase complies with all applicable laws and

policies. The new contract value is $1,102,569.30.

NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of the Scope Change and Increase (Change No 2) to Contract No. 12649 (formerly Contract No,

C2839), Nutanix Support and Maintenance with CDW Government, LLC to expand the scope and

increase the current contract in the funded amount of $3 13,532.52, as outlined in the above

preamble, is approved; and further
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THAT, the President, or his designated representative is authorized to execute the Scope Change
and Increase.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

by:

VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

awarded Contract No. 12645, NERC Consultant to GDS Associates, Inc. in the funded not-to-exceed

amount of $1,980,000.00, and is now recommending to the Council of the City of Memphis that it

approves said award as approved; and

WHEREAS, the project scope is to provide Professional Engineering services to MLGW's

Electric Engineering and Operations Department and to assist MLGW's ongoing support for the Internal

Compliance Program (lCP) for utility operations. These professional consulting activities include process

and procedure documentation, implementation, technical studies and evaluations, readiness assessments,

and other work deemed necessary for MLGW's ICP; and

WHEREAS, the Request for Qualifications was advertised using MLGW's Online Bid

Notification System on September 29, 2025. MLGW solicited 10 firms and received eight (8)

qualifications on October 17,2025. One (l) firm was deemed non-compliant due to failing to respond to

all the Critical Infrastructure Protection (CIP) requirements as outlined in the RFQ. Five (5) firms were

invited to be interviewed for the Operations and Planning (O&P) Compliance Consultant; of which one

(l) declined the invitation. In addition, five (5) firms were invited to be interviewed for the NERC CIp

Compliance Consultant. After evaluating the respondents' qualifications and conducting interviews, GDS

Associates, Inc. was selected as the most responsive respondent for both the O&P Compliance Consultant

and NERC CIP Compliance Consultant. The qualifications were evaluated based on the following

criteria: 1) Firm Introduction; 2) Demonstrate the competence and qualifications of the individual who

will be directly responsible for the management and delivery of the proposed work; 3) Demonstrate the

technical adequacy of the personnel and sub-consultants to be utilized for the proposed work; 5)



Docusign Envelope lD: EC4B8FB1-2C1 3-8474-8058-41988588826 1

Demonstrate the experience of the firm based upon previous work similar to that of the type considered;

6) Demonstrate the success of the firm based upon the record of performance on other projects (both

MLGW projects and projects for other entities); and 7) Demonstrate the firm's history of accuracy of cost

estimates and ability to perform within budget constraints. The term of this contract is three (3) years

from the date of the Notice to Proceed with an option of two (2) annual renewals. This award complies

with all applicable laws and policies; and

NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved an award of Contract No. 12645, NERC Consultant to GDS Associates, Inc. in the

funded not-to-exceed amount of $ I ,980,000.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners that it awards Contract No. 12645, NERC Consultant to GDS Associates, lnc. in the

funded not-to-exceed amount of $ I,980,000.00.

The project scope is to provide Professional Engineering services to MLGW's Electric

Engineering and Operations Department and to assist MLGW's ongoing support for the Internal

Compliance Program (lCP) for utility operations. These professional consulting activities include process

and procedure documentation, implementation, technical studies and evaluations, readiness assessments,

and other work deemed necessary for MLGW's ICP.

The Request for Qualifications was advertised using MLGW's Online Bid Notification System on

September 29,2025. MLGW solicited 10 firms and received eight (8) qualifications on October 17,2025.

One (l) firm was deemed non-compliant due to failing to respond to all of the Critical Infrastructure

Protection (CIP) requirements as outlined in the RFQ. Five (5) firms were invited to be interviewed for

the Operations and Planning (O&P) Compliance Consultant; of which one (l) declined the invitation. In

addition, five (5) firms were invited to be interviewed for the NERC CIP Compliance Consultant. After

evaluating the respondents' qualifications and conducting interviews, GDS Associates, Inc. was selected

as the most responsive respondent for both the O&P Compliance Consultant and the NERC CIP

Compliance Consultant. The qualifications were evaluated based on the following criteria: l) Firm

Introduction; 2) Demonstrate the competence and qualifications of the individual who will be directly

responsible for the management and delivery of the proposed work; 3) Demonstrate the technical

adequacy of the personnel and sub-consultants to be utilized for the proposed work; 5) Demonstrate the

experience of the firm based upon previous work similar to that of the type considered; 6) Demonstrate
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the success of the firm based upon the record of performance on other projects (both MLGW projects and

projects for other entities); and 7) Demonstrate the firm's history of accuracy of cost estimates and ability

to perform within budget constraints. The term of this contract is three (3) years from the date of the

Notice to Proceed with an option of two (2) annual renewals. This award complies with all applicable

laws and policies.

NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the award of
Contract No. 12645, NERC Consultant to GDS Associates, Inc. in the funded not-to-exceed
amount of $1,980,000.00, as outlined in the foregoing preamble, is approved and further,

THAT, the President, or his designated representative is authorized to execute the Award.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of [Vlay, 2026, atwhich a quorum

was present.

,--OocuSigned by:

I il4,*u-L
L"uolr.urou,oo,u
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

approved the Scope Change and Increase (Change No 16) to Contract No. 10332, ABB Software

Maintenance with Hitachi Energy (formerly ABB Power Training and Development Company,

Incorporated) to expand the scope and increase the current contract value in the funded amount of

$1,113,362.00, and is now recommending to the Council of the City of Memphis that it approves said

scope change and increase as approved; and

WHEREAS, the project scope is to allow Hitachi Energy (formerly ABB Power Training and

Development Company, Incorporated) to provide software maintenance, licensing, and support services

for Outage and Distribution Management, Systems Control and Data Acquisition (SCADA), and Inter-

control Center Communications Protocol (ICCP) components of ABB's Network Manager Distribution

Management System (NM/DMS) software suite. This contract award was selected based on the Sole

Source procurement process.

WHEREAS, this change is to expand the scope and increase the contract value to provide the

following additional support services for the successful implementation of the MLGW Outage

Management System (OMS) Upgrade Project: (1) Additional Nutanix Infrastructure Deployment Services

to support the build-out and validation of the production, backup, and development clusters; (2)

Additional OMS environment configuration support, including virtual machine creation, network

coordination, and system readiness activities beyond the baseline Scope of Work; (3) Expanded testing

and migration support associated with the Factory Test System (FTS), database migration, and Site

Acceptance Testing (SAT); (4) Additional training and operational readiness support for MLGW technical

personnel; and (5) Supplemental engineering support for third-party software integration and stabilization



activities in the funded amount of $1,083,362.00. Additionally, MLGW is requesting contingency funds in

the amount of $30,000.00 due to volatility in the hardware market. The total funded amount of this scope

change and increase is $1,113,362.00. MLGW needs this expanded effort to ensure the successful

delivery and operational readiness of the upgraded OMS platform. The term of the contract will remain

through December 31, 2028. This Sole Source scope change and increase complies with all applicable

laws and policies. The new contract value is $7,142,818.53; and

NOW THEREFORE BE IT RESOLVED BY THE Council of the Cify of Memphis, that there be

and is hereby approved the Scope Change and Increase (Change No. lQ to Contract No. 10332, ABB

Software Maintenance with Hitachi Energy (formerly ABB Power Training and Development Company,

Incorporated) to expand the scope and increase the current contract value in the funded amount of

$l, l 13,362.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of the Scope Change and Increase (Change No 16) to Contract No. 10332,

ABB Software Maintenance with Hitachi Energy (formerly ABB Power Training and Development

Company, Incorporated) to expand the scope and increase the current contract value in the funded amount

of $1,113,362.00.

The project scope is to allow Hitachi Energy (formerly ABB Power Training and Development

Company, Incorporated) to provide software maintenance, licensing, and support services for Outage and

Distribution Management, Systems Control and Data Acquisition (SCADA), and Inter-control Center

Communications Protocol (ICCP) components of ABB's Network Manager Distribution Management

System (NM/DMS) software suite. The contract award was selected based on the Sole Source

procurement process.

This change is to expand the scope and increase the contract value to provide the following

additional support services for the successful implementation of the MLGW Outage Management System

(OMS) Upgrade Project: (l) Additional Nutanix Infrastructure Deployment Services to support the build-

out and validation of the production, backup, and development clusters; (2) Additional OMS environment

configuration support, including virtual machine creation, network coordination, and system readiness

activities beyond the baseline Scope of Work; (3) Expanded testing and migration support associated with

the Factory Test System (FTS), database migration, and Site Acceptance Testing (SAT); (4) Additional

training and operational readiness support for MLGW technical personnel; and (5) Supplemental

engineering support for third-party software integration and stabilization activities in the funded amount

of $1,083,362.00. Additionally, MLGW is requesting contingency funds in the amount of $30,000.00 due
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to volatility in the hardware market. The total funded amount of this scope change and increase is

$1,113,362.00. MLGW needs this expanded effort to ensure the successful delivery and operational

readiness of the upgraded OMS platform. The term of the contract will remain through December 31,

2028. This Single Source scope change and increase complies with all applicable laws and policies. The

new contract value is $7,142,818.53.

NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of the Scope Change and Increase (Change No 16) to Contract No. 10332, ABB Software
Maintenance with Hitachi Energy (formerly ABB Power Training and Development Company,
Incorporated) to expand the scope and increase the current contract value in the amount of
$ l,l 13,362.00, as outlined in the above preamble, is approved; and further

THAT, the President, or his designated representative is authorized to execute the Scope Change
and Increase.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, atwhich a quorum

was present.

(=o";",n,:oo,''
I /{odn/LLW-,It\- c84E2E63D6 1o,tl s

VP, CFO & Secretary - Treasurer
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RESOLUTION

RESOLUTION TO APPROVE PAYMENT OF $2,5OO,OOO.OO TO THE CITY OF
MEMPHIS FOR PREPYAMENT OF STREETCUT AND PERMITS FEES CHARGED
BY THE CITY ENGINEER TO MLGW FOR ROAOWAY CONSTRUCTION IN THE CITY
OF MEMPHIS RIGHT OF WAYS; AND FURTHER, TO APPROVE THE RECEIPT OF
PAYMENT IN THE AMOUNT OF $2,5OO,OOO.OO FROM MLGW TO THE CITY OF
MEMPHIS, CITY ENGINEER

WHEREAS, pursuant to City of Memphis Municipal Code of Ordinances, fiile 12,
Streets, Sidewalks and Public Places, Chapter '12-8, Street Cuts, and fitle 22, Division
of Engineering, Chapter 22-7, Engineering Administration and Permit Fees, the City of
Memphis Engineer is authorized to require a permit and to assess a fee for any street
cuts performed by MLGW in the City of Memphis roads, to account for the diminution in

value and repair costs associated with such street cut in its right of way;

WHEREAS, pursuant to a Resolution passed by Memphis City Council in 2022, to avoid
interruption by the City administration of MLGWs continued work on MLGW facilities
located in the right of way, MLGW and the City of Memphis agreed that MLGW could
pre-pay its street cut fees, and that the City Engineer would draw down any duly
assessed fees from the pre-payment funds; and

WHEREAS, typically MLGWs work within the City of Memphis street right of way is

assessed at $750 per occurrence; and

WHEREAS, on May 20, 2026 the IMLGW Board of Commissioners approved a
prepayment for Street City Permit Fees to the City of Memphis in the amount of
$2,500,000.00.

NOW, THEREFORE, BE lT RESOLVED by the Memphis City Council that MLGW is
hereby authorized to issue payment in the amount of $2,500,000.00, payable to City of
Memphis, for the purpose of prepayment of Street Cut Permit fees associated with
MLGW roadway construction work within the City of Memphis right of way.
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BE lT FURTHER RESOLVED BY THE COUNCIL OF THE CITY OF MEMPHIS, that
the City of Memphis, City Engineer, is authorized to accept funds in the amount of
$2,500,000.00 from MLGW as prepayment of Street Cut Permit Fees.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6, 2026

The Vice President of Water and Gas Engineering and
Operations presented for consideration of the Board, pre-payment of Street
Cut Permit Fees from Memphis Light, Gas and Water Division to the City of
Memphis for Street Cut Permits related to MLGW Construction within the City
of Memphis Road ROW in the amount of $2,500,000.00:

WHEREAS, pursuant to City of Memphis Municipal Code of
Ordinances, Title 12, Streets, Sidewalks and Public Places, Chapter 1 2-8,
Street Cuts. and Title 22, Division of Engineering, Chapter 22-7, Engineering
Administration and Permit Fees, the City of Memphis Engineer is authorized
to require a permit and to assess a fee for any street cuts performed by
MLGW to account for the diminution in value and repair costs associated with
such street cut; and

WHEREAS, pursuant to a Resolution passed by Memphis City Council
in 2022, to avoid interruption by the City administration of MLGWs continued
work on MLGW facilities located in the right of way, MLGW and the City of
Memphis agreed that MLGW could pre-pay its Street Cut Permit fees, and
that the City Engineer would draw down duly assessed fees from the pre-
payment funds; and

WHEREAS, typically MLGWs work within the City of Memphis street right
ofway is assessed at $750 per occurrence.

NOW THEREFORE BE lT RESOLVED by the Board of Light, Gas
and Water Commissioners:

THAT, subject to the consent and approval of the Council of the City of
Memphis, the Secretary-Treasurer is hereby authorized and directed to have a
check or electronic payment issued in the amount of 500 000.00 , payable
to Citv of Memphis, for the purpose of prepayment of Street Cut Permit
assessed fees by the City Engineer associated with MLGW roadway

2
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construction work within the City of Memphis right of way.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

I ?e,-rut
L.".1,.".*,".,.
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their

meeting of May 6, 2026 approved a thiny-six-month purchase order for asphalt

and is now recommending to the Council of the City of Memphis that it approves

said purchase; and

WHEREAS, the asphalt is needed to support ongoing road and pavement

repairs. Keeping asphalt on hand allows crews to quickly restore streets providing

safer and smoother roads for the public; and

WHEREAS, bids were opened on January 28,2026. Notice to Bidders was

advertised. Three bids were solicited, and two bids were received with the lowest

and best complying bidder being the firm of Lehman Roberts Co. This award

complies with all applicable laws and policies; and
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NOW, THEREFORE BE IT RESOLVED by the Council of the City of

Memphis that there be and is hereby approved a thirty-six-month purchase order

for asphalt from Lehman Roberts Co. in the amount of $444,375.00 chargeable to

the MLGW 2026 fiscal year budget and the remaining amount of $885,625.00

chargeable to subsequent budget years as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

hetd
May 6, 2026

The Manager of Procurement and Contracts recommends to the Board of

Light, Gas and Water Commissioners that it awards a thirty-six-month purchase

order for asphalt to Lehman Roberts Co. in the amount of $1,330,000.00.

The asphalt is needed to support ongoing road and pavement repairs.

Keeping asphalt on hand allows crews to quickly restore streets providing safer

and smoother roads for the public.

Bids were opened on January 28,,2026. Notice to Bidders was advertised.

Three bids were solicited, and two bids were received with the lowest and best

complying bidder being the firm of Lehman Roberts Co. This award complies

with all applicable laws and policies.

The 2026 budgeted amount for Planned and Emergency Maintenance -
Paving and Concrete Restoration is $31,189,000.00; the amount spent year-to-date

is $1,743,768.28; leaving a balance available of $29,445,231.72; of which

5444,375.00 will be spent on this purchase in 2026; leaving a balance available of

$29,000,856.72 after award; of which $885,625.00 will be spent in subsequent

budget years as approved.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and
Water Commissioners:

THAT, subject to the consent and approval of the Council of the City of
Memphis, awards a purchase order to Lehman Roberts Co. is approved for
fumishing:

17,000 tons approximately - Asphalt, small aggregate hot mix;

Totaling $1,330,000.00; f.o.b. origin; said prices subject to escalation / de-
escalation; a l.6Yo contingency to cover the escalation of the purchase price,
fuel surcharges, and any unforeseen increases from years two through three;
the quantity is for estimation purposes only and does not create a
commitment for MLGW to purchase any specific minimum or maximum
quantity, with actual purchases to be made according to operational needs,
not to exceed the approved total expenditure; pickup as needed, terms net 30
days.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, cas
and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

w,*,,
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

awarded Contract No. 12677, Network Maintenance to Logicalis, Inc. in the funded amount of

$729,621.66, and is now recommending to the Council of the City of Memphis that it approves said

award as approved; and

WHEREAS, the project scope is to furnish all supervision, labor, transportation, materials and

equipment to provide vendor and manufacturer maintenance and support services on MLGW's corporate

network at various locations; and

WHEREAS, the Notice to Bidders was advertised using MLGW's Online Bid Notification

System, the Daily Memphian, and the Memphis Daily News on February 4,2026. MLGW solicited eight

(8) bidders and received three (3) bids on February 24,2026. The lowest and best bid received was from

Logicalis, lnc. in the amount of $634,453.62. MLGW is requesting contingency funds in the amount of

$95,168.04 for any unforeseen circumstances that may occur. The total funded amount of this award is

$729,621.66. The term of this contract is one (l) year from the date of the Notice to Proceed with

provisions for annual maintenance and support services. This award complies with all applicable laws

and policies; and
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NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved an award of Contract No. 12677, Network Maintenance to Logicalis, Inc. in the

funded amount of 5729,621.66 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners that it awards Contract No. 12677, Network Maintenance to Logicalis, Inc. in the funded

amount of 5729,621.66.

The project scope is to furnish all supervision, labor, transportation, materials and equipment to

provide vendor and manufacturer maintenance and support services on MLGW's corporate network at

various locations.

The Notice to Bidders was advertised using MLGW's Online Bid Notification System, the Daily

Memphian, and the Memphis Daily News on February 4,2026. MLGW solicited eight (8) bidders and

received three (3) bids on February 24,2026. The lowest and best bid received was from Logicalis, Inc. in

the amount of $634,453.62. MLGW is requesting contingency funds in the amount of $95,168.04 for any

unforeseen circumstances that may occur. The total funded amount of this award is $729,621.66. The

term of this contract is one (l) year from the date of the Notice to Proceed with provisions for annual

maintenance and support services. This award complies with all applicable laws and policies.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the award of
Contract No. 12677, Network Maintenance to Logicalis, Inc. in the funded amount of
5729,621.66, as outlined in the foregoing preamble, is approved and further,

THAT, the President, or his designated representative is authorized to execute the Award.

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, atwhich a quorum

was present.

- 
Docusigned by:

I €e,*tt t
L"rolr.urou,oo,.
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

approved the Increase and Renewal (Change No 3) to Contract No. 12545 Qlbrmerly Contact No.

C2668), Veritas NetBackup Renewal with Thomas Consultants, Inc. to increase and renew the current

contract in the funded amount of $227,248.68 and is now recommending to the Council of the City of

Memphis that it approves said increase and renewal as approved; and

WHEREAS, the project scope is to purchase Veritas NetBackup license and maintenance support for

backup infrastructure. The Veritas software provides backup and restoration services for physical servers,

databases and applications that run on the physical servers such as the core Customer information

Systems, historical data on legacy servers and several other physical application servers. The contract

award was selected based on the lowest and best bid using the Sealed Bid process; and

WHEREAS, this change is to increase and renew the annual software maintenance, support services

and licensing for Veritas NetBackup applications for the period covering October 1,2026 through

September 30,2027 in the amount of $227,248.68 which reflects an 8Yo increase in rates from the

previous term due to Cohesity NetBackup's global pricing adjustments. This increase and renewal

complies with all applicable laws and policies. The new contract value is $845,428.40; and
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NOW THEREFORE BE IT RESOLVED BY THE Council of the City of Memphis, that there be

and is hereby approved the Increase and Renewal (Change No 3) to Contract No. 12545 (formerly

Contract No. C2668), Veritas NetBackup Renewal with Thomas Consultants, Inc. to increase and renew

the current contract in the funded amount of $227,248.68 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of the Increase and Renewal (Change No. 3) to Contract No. 12545

(ormerly Contract No. C2668), Veritas NetBackup Renewal with Thomas Consultants, Inc. to increase

and renew the current contract in the funded amount of $227,248.68.

The project scope is to purchase Veritas NetBackup license and maintenance support for backup

infrastructure. The Veritas software provides backup and restoration services for physical servers,

databases and applications that run on the physical servers such as the core Customer information

Systems, historical data on legacy servers and several other physical application servers. The contract

award was selected based on the lowest and best bid using the Sealed Bid process.

This change is to increase and renew the annual software maintenance, support services and

licensing for Veritas NetBackup applications for the period covering October 1,2026 through September

30,2027 in the amount of $227,248.68 which reflects an \Yo increase in rates from the previous term due

to Cohesity NetBackup's global pricing adjustments. This increase and renewal complies with all

applicable laws and policies. The new contract value is $845,428.40.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of the Increase and Renewal (Change No. 3) to Contract No. 12545 (formerly Contract No.

C2668) with Thomas Consultants, Inc. to increase and renew the current contract in the funded
amount of 5227,248.68 as outlined in the above preamble, is approved; and further

THAT, the President or his designated representative is authorized to execute the Increase and

Renewal

I hereby certify that the foregoing is a true copy of
a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of tVlay, 2026, atwhich a quorum

was present.

w#_.,
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,

2026 approved the Scope Expansion and Increase (Change No. 5) to Contract No. 12069, ArcFM

Viewer Replacement with SSP Innovations, LLC to expand the scope and increase the current contract

in the funded amount of $20,000.00; and is now recommending to the Council of the City of Memphis

that it approves said scope expansion and increase as approved; and

WHEREAS, the project scope is to provide software and services to replace the current ArcFM

Viewer Application on MLGW's mobile devices. The software will allow MLGW's field personnel to

access online GIS data over wireless networks. The contract award was selected based on the Request

for Proposal ("RFP") evaluation process; and

WHEREAS, this change is to expand the scope of work to add a premium support package in

addition to the current SSP software support services and increase the contract value in the amount of

$20,000.00. The premium support package will cover all Commercial Off-The-Shelf (COTS) software as

well as any custom solutions developed and launched by SSP Innovations, LLC. It aims to minimize

application downtime by implementing response times based on service level agreements (SLAs) for

resolving issues. The term of the contract will remain through October 31,2021. This scope expansion

and increase complies with all applicable laws and policies. The new contract value is $980,105.91; and
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NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved the Scope Expansion and Increase (Change No 5) to Contract No. 12069,

ArcFM Viewer Replacement with SSP Innovations, LLC to expand the scope and increase the current

contract in the funded amount of $20,000.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of the Scope Expansion and Increase (Change 1/o 5) to Contract No. 12069,

ArcFM Viewer Replacement with SSP Innovations, LLC to expand the scope and increase the current

contract in the funded amount of $20,000.00.

The project scope is to provide software and services to replace the current ArcFM Viewer

Application on MLGW's mobile devices. The software will allow MLGW's field personnel to access

online GIS data over wireless networks. The contract award was selected based on the Request for

Proposal ("RFP") evaluation process.

This change is to expand the scope of work to add a premium support package in addition to the

current SSP software support services and increase the contract value in the amount of $20,000.00. The

premium support package will cover all Commercial Off-The-Shelf (COTS) software as well as any

custom solutions developed and launched by SSP Innovations, LLC. It aims to minimize application

downtime by implementing response times based on service level agreements (SLAs) for resolving

issues. The term of the contract will remain through October 31 , 2027 . This scope expansion and increase

complies with all applicable laws and policies. The new contract value is $980, I 05.9 I .
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of the Scope Expansion and Increase (Change No. 5) to Contract No. 12069, ArcFM Viewer
Replacement with SSP Innovations, LLC to expand the scope and increase the current contract in
the funded amount of $20,000.00, as outlined in the above preamble, is approved; and further

THAT, the President, or his designated representative is authorized to execute the Scope
Expansion and Increase.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of IMay, 2026, atwhich a quorum

was present.

by:

VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,

2026 approved the Ratification, Increase and Extension (Change No. 5) to Contract No. 11594,

PowerPlan Maintenance Agreement with PowerPlan, Inc. to ratify increase and extend the current

contract in the funded amount of $2,814,188.38, and is now recommending to the Council of the City of

Memphis that it approves said ratification, increase and extension as approved; and

WHEREAS, the project scope is to provide a PowerPlan master software license, maintenance

and service support for the MSS ERP Replacement System. This software provides integration and

automation interfaces used for Accounting, Utility Property, Plant and Equipment as a part of Project

Inspire. The interfaces are written in PowerBuilder, which provides the ability to create databases using

an object-oriented interface. The contract award was selected based on the Request for Proposal

("RFP") evaluation process; and

WHEREAS, this change is to ratifu the approval of a payment, after the fact, to settle an

outstanding invoice in the amount of $1,808.48. This change is also to increase the contract value in the

amount of $515,902.00 to upgrade the PowerPlan software to the latest release. Additionally, this

change is to extend the current contract for a five (5) year period covering December 19,2026 through

December 18,2031 in the amount of $2,042,451.07. MLGW is requesting the extension for continuous

use of licenses and maintenance support services for PowerPlan. The extension reflects a negotiated 5%

annual increase from the previous term due to rising operational costs indicated by recent Consumer

Price Index (CPI) trends and ensures continued investment in product improvements, security

enhancements, and high-quality support. Also, MLGW is requesting contingency funds in the amount

of $255,835.3 I for any unforeseen circumstances which may occur. The total funded amount of this

ratification, increase and extension is $2,814, 188.38. Also, MLGW is requesting continuous
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maintenance of the acquired system, which can only be performed by PowerPlan, Inc. This ratification,

increase and extension complies with all applicable laws and policies. The new contract value is

56,736,467.16; and

NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved the Ratification, Increase and Extension (Change No 5) to Contract No. 1 I 594,

PowerPlan Maintenance Agreement with PowerPlan, Inc. to ratify, increase and extend the current

contract in the funded amount of $2,814,188.38 as approved.
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EXGERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of the Ratification, Increase and Extension (Change No 5) to Contract No.

11594, PowerPlan Maintenance Agreement with PowerPlan, Inc. to ratify, increase and extend the current

contract in the funded amount of $2,814,188.38.

The project scope is to provide a PowerPlan master software license, maintenance and service

support for the MSS ERP Replacement System. This software provides integration and automation

interfaces used for Accounting, Utility Property, Plant and Equipment as a part of Project Inspire. The

interfaces are written in PowerBuilder, which provides the ability to create databases using an object-

oriented interface. The contract award was selected based on the Request for Proposal ("RFP") evaluation

process.

This change is to ratify the approval of a payment, after the fact, to settle an outstanding invoice

in the amount of $1,808.48. This change is also to increase the contract value in the amount of

$515,902.00 to upgrade the PowerPlan software to the latest release. Additionally, this change is to

extend the current contract for a five (5) year period covering December 19,2026 through December 18,

2031 in the amount of $2,042,451.07. MLGW is requesting the extension for continuous use of licenses

and maintenance support services for PowerPlan. The extension reflects a negotiated 5%o annual increase

from the previous term due to rising operational costs indicated by recent Consumer Price Index (CPI)

trends and ensures continued investment in product improvements, security enhancements, and high-

quality support. Also, MLGW is requesting contingency funds in the amount of $255,835.31 for any

unforeseen circumstances which may occur.
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The total funded amount of this ratification, increase and extension is $2,814,188.38. MLGW is

requesting continuous maintenance of the acquired system, which can only be performed by PowerPlan,

Inc. This ratification, increase and extension complies with all applicable laws and policies. The new

contract value is $6,736,467.16.

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval

of the Ratification, Increase and Extension (Change No 5) to Contract No. I1594, PowerPlan

Maintenance Agreement with PowerPlan, Inc. to ratifu, increase and extend the current contract

in the funded amount of $2,814,188.38, as outlined in the foregoing preamble, is approved; and

further,

THAT, The President or his designated representative is authorized to execute the Ratification,
Increase and Extension.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, atwhich a quorum

was present.

VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their

meeting of May 6, 2026 approved the purchase of four-wheel drive trucks with

service bodies and is now recommending to the Council of the City of Memphis

that it approves said purchase; and

WHEREAS, Division crews will use four-wheel drive trucks with service

bodies to maintain service reliability for the electric, gas, and water infrastructures.

These trucks will facilitate the efficient transportation of crews, equipment, and

materials for Division operations. All fifteen trucks will replace existing trucks that

will be retired from service based on age, operational usage, and repair costs; and

advertised. Nine bids were solicited, and four bids were received with best

complying and most responsive bidders being the firms of Landers Ford, Inc. and

Nashville Automotive dba Serra Chevrolet Buick GMC. These awards comply

with all applicable laws and policies; and

WHEREAS, bids were opened on March 11, 2026. Notice to Bidders was
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NOW, THEREFORE BE IT RESOLVED by the Council of the City of

Memphis that there be and is hereby approved the purchase of four-wheel drive

trucks with service bodies from Landers Ford. Inc. and Nashville Automotive dba

Serra Chevrolet Buick GMC in the amount of $948,499.20 chargeable to the

MLGW 2026 fiscal year budget.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6, 2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and

Water Commissioners that it awards purchase orders for four-wheel drive trucks with service

bodies to Landers Ford, Inc. and Nashville Automotive dba Serra Chevrolet Buick GMC in the

amount of $948,499.20.

Division crews will use four-wheel drive trucks with service bodies to maintain service

reliability for the electric, gas, and water infrastructures. These trucks will facilitate the efficient

transportation of crews, equipment, and materials for Division operations. All fifteen trucks will

replace existing trucks that will be retired from service based on age, operational usage, and

repair costs.

Bids were opened on March 11,2026. Notice to Bidders was advertised. Nine bids were

solicited, and four bids were received with best complying and most responsive bidders being

the firms of Landers Ford, Inc. and Nashville Automotive dba Serra Chevrolet Buick GMC.

These awards comply with all applicable laws and policies.

The 2026 budgeted amount for Transportation - Vehicle Acquisition and Training is

$11,023,532.00; the amount spent year-to-date is $1,383,944.92; leaving a balance available of

$9,639,587.08; of which $948,499.20 will be spent on this purchase in2026; leaving a balance

available of $8,691,087.88 after award; and
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water
Commissioners:

THAT, subject to the consent and approval of the Council of the City of Memphis,
awards purchase orders to Landers Ford, Inc. and Nashville Automotive dba Serra

Chevrolet Buick GMC are approved for furnishing:

2 - Latest model one-ton extended cab and chassis, four-wheel drive, with single rear

wheels and 60-inch cab-to-axle (CA) dimension with service body, all in accordance with
Division Spec ifi cation Number TSWS 8-26 -5204 -4W D ;

1 - Latest model one-ton regular cab and chassis, four-wheel drive, with single rear

wheels and 60-inch cab-to-axle (CA) dimension with service body, all in accordance with
Division Specifi cation Number TS WS 8-26 -5207 -4W D ;

9 - Latest model three-quarter ton regular cab and chassis, four-wheel drive, with single
rear wheels and 56-inch cab-to-axle (CA) dimension with service body, all in accordance

with Division Specifi cation Number TS WSB-26-5207 -4W D ;

3 - Latest model one-ton regular cab and chassis, four-wheel drive, with dual rear wheels
and 60-inch cab-to-axle (CA) dimension with service body, all in accordance with
Division Specifi cation Number TDWSB-26-5208-4WD;

Totaling $948,499.20; f.o.b. Memphis, Tennessee, our dock; transportation prepaid; said
prices being firm; the quantity is for estimation purposes only and does not create a
commitment for MLGW to purchase any specific minimum or maximum quantity, with
actual purchases to be made according to operational needs, not to exceed the approved
total expenditure; delivery in 15-21 weeks, terms net 30 days.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

(-no":""tn;:o lt'
I fG/dn /LL/q/,,lt
\-c84E2E63D610415

VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their

meeting of April 15,2026 approved the purchase of four-wheel drive backhoes and

is now recommending to the Council of the City of Memphis that it approves said

purchase; and

WHEREAS, Division crews will utilize four-wheel drive backhoes to

functions necessary to maintain the electric, gas, and water systems. These

backhoes will replace 13 of the 108 currently in service that will be

decommissioned due to age, usage, and repair costs; and

WHEREAS, a bid was opened on February 26,2026. In accordance with

Tennessee Code Annotated $12-3-1205, Cooperative Purchasing Agreements;

MLGW is allowed to make purchases through cooperative purchasing agreements

for the procurement of any goods, supplies, or equipment with one or more other

govemmental entities outside of this state to the extent the laws of the other state

permit the joint purchasing authority. Sourcewell contract number 011723-JDC

perform digging, trenching, back-filling, excavation, and customer service
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will be fiilized to procure the backhoes. This award complies with all applicable

laws and policies; and

NOW, THERBFORE BE IT RESOLVED by the Council of the City of

Memphis that there be and is hereby approved the purchase of four-wheel drive

backhoes from Stribling Equipment, LLC in the amount of $l ,706,625.00

chargeable to the MLGW 2026 fiscal year budget.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

hetd
May 6, 2026

The Manager of Procurement and Contracts recommends to the Board of

Light, Gas and Water Commissioners that it awards a purchase order for four-

wheel drive backhoes to Stribling Equipment, LLC in the amount of

$ 1,706,625.00.

Division crews will utilize four-wheel drive backhoes to perform digging,

trenching, back-filling, excavation, and customer service functions necessary to

maintain the electric, gas, and water systems. These backhoes will replace l3 of

the 108 currently in service that will be decommissioned due to age, usage, and

repair costs.

A bid was opened on February 26, 2026. In accordance with Tennessee

Code Annotated $12-3-1205, Cooperative Purchasing Agreements; MLGW is

allowed to make purchases through cooperative purchasing agreements for the

procurement of any goods, supplies, or equipment with one or more other

govemmental entities outside of this state to the extent the laws of the other state

permit the joint purchasing authority. Sourcewell contract number 011723-JDC

will be utilized to procure the backhoes. This award complies with all applicable

laws and policies.
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The 2026 budgeted amount for Transportation - Vehicle Acquisition and

Training is $15,636,000.00; the amount spent year-to-date is $12,837.07; leaving

a balance available of $15,623,162.93; of which $1,706,625.00 will be spent on

this purchase in2026; leaving a balance available of $13,916,537.93 after award;

and

NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and

Water Commissioners:

THAT, subject to the consent and approval of the Council of the Cify of
Memphis, awards a purchase order to Stribling Equipment, LLC is approved
for furnishing:

3 - Latest model hydraulically operated backhoe loader extend-a-hoe with
four-wheel drive, all in accordance with Division Specification Number
TELB-26-0114;

10 - Latest model hydraulically operated backhoe loader four-wheel drive,
all in accordance with Division Specification Number TTLB-26-0117;'
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Totaling $1,706,625.00; f.o.b. Memphis, Tennessee, our dock; transportation
prepaid; said price being firm; the quantity is for estimation purposes only
and does not create a commitment for MLGW to purchase any specific
minimum or maximum quantity, with actual purchases to be made according
to operational needs, not to exceed the approved total expenditure; delivery
in I 3- l 7 weeks, terms net 30 days.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

w#*."
VP, CFO & Secretary - Treasurer



Docusign Envelope lD: EC4BSFB'1-2C1 3-8474-8058-41 98B5888261

RESOLUTION

WHEREAS, the Board of Light, Cas and Water Commissioners in their meeting of May 6,2026

approved Increase (Change No. 2) to Contract No. 12371, System Furniture with Office Interiors to

increase the current contract in the funded amount of $1,500,000.00, and is now recommending to the

Council of the City of Memphis that it approves said change as approved; and

WHEREAS, the project scope is to purchase and install modular furniture and acoustical partition

systems. Furniture systems shall include all furniture elements such as workstations for closed and open

office layouts, filing systems, chairs, and conference tables. The contract award was selected using the

Sole Source selection process; and

WHEREAS, this change is to increase the current contract value in the amount of $1,500,000.00

to continue to meet the needs of MLGW employees by supplying system furniture and fixtures. Due to

the need for compatibility with the existing specifications currently established, Office interiors is the

only Vendor that provides the fumiture currently installed, thus making it possible for the Vendor to

provide warranty services for new and existing fumiture items. MLGW desires to purchase new and

replacement items that match our existing specifications. The contract term will remain October 11,2022

through October 10,2027 . This Sole Source increase complies with all applicable laws and policies. The

new contract value is $4,500,000.00; and
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NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved Increase (Change No. 2) to Contract No. 12371, System Furniture with Office

Interiors to increase the current contract in the funded amount of $1,500,000.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of Increase (Change No. 2) to Contract No. 12371, System Furniture with

Office Interiors to increase the current contract in the funded amount of $ 1,500,000.00.

The project scope is to purchase and install modular furniture and acoustical partition systems.

Furniture systems shall include all furniture elements such as workstations for closed and open office

layouts, filing systems, chairs, and conference tables. The contract award was selected using the Sole

Source selection process.

This change is to increase the current contract value in the amount of $ 1,500,000.00 to continue

to meet the needs of MLGW employees by supplying system furniture and fixtures. Due to the need for

compatibility with the existing specifications currently established, Office interiors is the only Vendor

that provides the fumiture currently installed, thus making it possible for the Vendor to provide warranty

services for new and existing furniture items. MLGW desires to purchase new and replacement items that

match our existing specifications. The contract term will remain October 11,2022 through October 10,

2027 . This Sole Source increase complies with all applicable laws and policies. The new contract value is

$4,500,000.00.
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THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of Increase (Change No. 2) to Contract No. 12371, System Furniture with Office Interiors to
increase the current contract in the funded amount of $1,500,000.00, as outlined in the above
preamble, is approved; and further

THAT, the President, or his designated representative is authorized to execute the Increase.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

W*i*,
VP, CFO & Secretary - Treasurer
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

awarded Contract No. 12662, Billing Services Assistance to Hometown Hub, LLC in the funded amount

of $5,709,70 5.67 , and is now recommending to the Council of the City of Memphis that it approves said

award as approved; and

WHEREAS, the project scope is to provide temporary billing support services to ensure the

accuracy and timeliness of customer billing during a departmental training and transition period. The

selected Agency will work in partnership with MLGW's Billing Services Department to maintain

operational continuity and uphold billing accuracy standards while new employees are being trained; and

WHEREAS, the Request for Proposal was advertised using MLGW's Online Bid Notification

System on December 8,2025. MLGW solicited l2 firms and six (6) proposals were received on January

30, 2026. Three (3) of the responding firms were deemed non-compliant for failing to provide the

required references, failing to sign their proposals, and not meeting the specified cyber-security

requirements. The most responsive proposal received was from Hometown Hub, LLC in the amount of

$5,709,705.67. The proposals were evaluated based on the following criteria: 1) Workplan and

compliance with the mandatory requirements; 2) Price; 3) Experience and references to provide the

service; 4) Support services offered; and 5) Implementation timeline. The term of this contract is two (2)

years from the date of the Notice to Proceed with the option of two (2) annual renewals. This award

complies with all applicable laws and policies; and
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NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis, that there be

and is hereby approved an award of Contract No. 12662, Billing Services Assistance to Hometown Hub,

LLC in the funded amount of $5,709,705.67 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners that it awards Contract No. 12662, Billing Services Assistance to Hometown Hub, LLC

in the funded amount of 55,709,705.67.

The project scope is to provide temporary billing support services to ensure the accuracy and

timeliness of customer billing during a departmental training and transition period. The selected Agency

will work in partnership with MLGW's Billing Services Depaftment to maintain operational continuity

and uphold billing accuracy standards while new employees are being trained.

The Request for Proposal was advertised using MLGW's Online Bid Notification System on

December 8,2025. MLGW solicited 12 firms and six (6) proposals were received on January 30,2026.

Three (3) of the responding firms were deemed non-compliant for failing to provide the required

references, failing to sign their proposals, and not meeting the specified cyber-security requirements. The

most responsive proposal received was from Hometown Hub, LLC in the amount of $5,709,705.67. The

proposals were evaluated based on the following criteria: 1) Workplan and compliance with the

mandatory requirements; 2) Price; 3) Experience and references to provide the service; 4) Support

services offered; and 5) Implementation timeline. The term of this contract is two (2) years from the date

of the Notice to Proceed with the option of two (2) annual renewals. This award complies with all

applicable laws and policies.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners

THAT, Subject to the consent and approval of the Council of the City of Memphis, the award of
Contract No. 12662, Billing Services Assistance to Hometown Hub, LLC in the funded amount
of $5,709,70 5.67 , as outlined in the above preamble, is approved and further,

THAT, the President, or his designated representative is authorized to execute the Award.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, at which a quorum

was present.

VP, CFO & Secretary - Treasurer

by:
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of May 6,2026

approved the Increase and Renewal (Change No 1) to Contract No. 12533, Division Copy Fleet with

Konica Minoltato increase and renew the current contract in the funded amount of $117,720.00, and is

now recommending to the Council of the Cify of Memphis that it approves said increase and renewal as

approved; and

WHEREAS, the project scope is to secure new multi-functional walk-up copiers black/white and

color copiers for MLGW Departments at all locations. All MLGW employees will use the copiers to

copy, print, and scan documents. MLGW will complete a two (2) year rental agreement with the Vendor.

MLGW is seeking an initial copier placement of 101 units (ltem A - 51 units; Item B - 40 units; Item C -

8 units; and Item D - 2 units, respectively). The contract award was based on the Request for Proposals

("RFP") evaluation process; and

WHEREAS, this change is to increase the contract amount and renew for the first of three (3)

annual renewal terms covering the period October 1,2026 through September 30,2027 in the amount of

$117,720.00 which reflects a negotiated 58.06yo decrease which resulted in an annual savings of

$162,957.00. Konica Minolta will continue to provide all equipment, service, and supplies under the

unlimited print usage terms, maintaining alignment with the existing contract provisions. This increase

and renewal complies with all applicable laws and policies. The new contract value is $735,209.00; and
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NOW THEREFORE BE IT RESOLVED BY THE Council of the City of Memphis, that there be

and is hereby approved the Increase and Renewal (Change No l) to Contract No. 12533, Division Copy

Fleet with Konica Minolta to increase and renew the current contract in the funded amount of

$l 17,720.00 as approved.
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EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
May 6,2026

The Manager of Procurement and Contracts recommends to the Board of Light, Cas and Water

Commissioners the approval of the Increase and Renewal (Change No. l) to Contract No. 12533,

Division Copy Fleet with Konica Minolta to increase and renew the current contract in the funded amount

of $117,720.00.

The project scope is to secure new multi-functional walk-up copiers black/white and color copiers

for MLGW Departments at all locations. All MLCW employees will use the copiers to copy, print, and

scan documents. MLGW will complete a two (2) year rental agreement with the Vendor. MLGW is

seeking an initial copier placement of 101 units (Item A - 5l units; Item B - 40 units; Item C - 8 units; and

Item D - 2 units, respectively). The contract award was based on the Request for Proposals ("RFP")

evaluation process.

This change is to increase the contract amount and renew forthe first of three (3) annual renewal

terms covering the period October 1,2026 through September 30,2027 in the amount of $117,720.00

which reflects a negotiated 58.06% decrease which resulted in an annual savings of $162,957.00. Konica

Minolta will continue to provide all equipment, service, and supplies under the unlimited print usage

terms, maintaining alignment with the existing contract provisions. This increase and renewal complies

with all applicable laws and policies. The new contract value is $735,209.00.
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NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

THAT, Subject to the consent and approval of the Council of the City of Memphis, the approval
of the Increase and Renewal (Change No l) to Contract No. 12533, Division Copy Fleet with
Konica Minolta to increase and renew the current contract in the funded amount of $1 17,720.00,
as outlined in the above preamble, is approved; and further,

THAT, the President, or his designated representative is authorized to execute the Increase and

Renewal.

I hereby certify that the foregoing is a true copy of

a resolution adopted by the Board of Light, Gas

and Water Commissioners at a regular meeting

held on 6th day of May, 2026, atwhich a quorum

was present.

-Oocusigned 
by:

1ilil*ruL
L.*9r.u.ou,*,u
VP, CFO & Secretary - Treasurer
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