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Summary Sheet 

 
 

SUP 2026 – 003  
 
 

RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 
UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 
PROPERTY LOCATED AT 2342 FRAYSER BOULEVARD, KNOWN AS CASE NUMBER SUP 2026 
– 003  

 
 

• This item is a resolution with conditions for a special use permit to allow a drive-
thru restaurant; and 

 

• The item may require future public improvement contracts. 
 



 
1 

LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, March 12, 2026, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: SUP 2026 – 003  
 
LOCATION: 2342 Frayser Boulevard 
 
COUNCIL DISTRICT(S): District 7 and Super District 8 – Positions 1, 2, and 3 
 
OWNER/APPLICANT: Sunny Chow, Chow Property & Investments  
 
REPRESENTATIVE: Walkin Designs 
 
REQUEST: To allow a drive-thru restaurant  
 
EXISTING ZONING: Commercial Mixed Use - 1 (CMU-1) 
 
AREA: +/-39,559 Square feet  

 
The following spoke in support: Sunny Chow 
 
The following spoke in opposition: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions. 
 
The motion passed by a vote of 8-1-0 on the regular agenda. 
 
 
Respectfully, 

Alexis Longstreet  
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: Committee Members 
 File  
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SUP 2026 – 003  
CONDITIONS 
 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  

2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including 

the raised foundation) will need to be removed and replaced with landscaping. 

3. Streetscape landscaping is required along Frayser Boulevard.   

4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  

5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and 

approval by the Division of Planning and Development. 
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SITE PLAN 
 
 



RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 

UNIFIED DEVELOPMENT CODE APPROVING A SPECIAL USE PERMIT AT THE SUBJECT 

PROPERTY LOCATED AT 2342 FRAYSER BOULEVARD, KNOWN AS CASE NUMBER SUP 

2026-003 
 
 
 

WHEREAS, Chapter 9.6 of the Memphis and Shelby County Unified Development Code, being a 

section of the Joint Ordinance Resolution No. 5367, dated August 10, 2010, authorizes the Council of the 

City of Memphis to grant a special use permit for certain stated purposes in the various zoning districts; 

and 

 

WHEREAS, Michael Fitch filed an application with the Memphis and Shelby County Division of 

Planning and Development to allow a drive-thru restaurant; and 

 

WHEREAS, the Division of Planning and Development has received and reviewed the application 

in accordance with procedures, objectives, and standards for special use permits as set forth in Chapter 9.6 

with regard to the proposed development's impacts upon surrounding properties, availability of public 

facilities, both external and internal circulation, land use compatibility, and that the design and amenities 

are consistent with the public interest; and has submitted its findings and recommendation concerning the 

above considerations to the Land Use Control Board; and 

 

WHEREAS, a public hearing in relation thereto was held before the Memphis and Shelby County 

Land Use Control Board on March 12, 2026, and said Board has submitted its findings and 

recommendation concerning the above considerations to the Council of the City of Memphis; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the aforementioned application 

pursuant to Tennessee Code Annotated Section 13-4-202(B)(2)(B)(iii) and has determined that said 

development is consistent with the Memphis 3.0 General Plan; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the recommendation of the Land 

Use Control Board and the report and recommendation of the Division of Planning and Development and 

has determined that said development meets the objectives, standards and criteria for a special use permit, 

and said development is consistent with the public interests. 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 

MEMPHIS, that, pursuant to Chapter 9.6 of the Memphis and Shelby County Unified Development Code, 

a special use permit is hereby granted for the request use in accordance with the attached conditions. 

 

BE IT FURTHER RESOLVED, that this permit merely authorizes the filing of applications to 

acquire a Certificate of Use and Occupancy, or a Building Permit, and other required permits and approvals, 

provided that no such Certificate of Use and Occupancy shall be granted until all conditions imposed by 

the Council of the City of Memphis have been met. 

 

BE IT FURTHER RESOLVED, that this Resolution take effect from and after the date it shall 

have been passed by this Council of the City of Memphis, and become effective as otherwise provided by 

law, and thereafter shall be treated as in full force and effect by virtue of passage thereof by the Council of 

the City of Memphis, the public welfare requiring same. 

  



CONDITIONS 

 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  

2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including 

the raised foundation) will need to be removed and replaced with landscaping. 

3. Streetscape landscaping is required along Frayser Boulevard.   

4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  

5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and 

approval by the Division of Planning and Development. 



SITE PLAN 

 

  



 

ATTEST: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: Division of Planning and Development 

 – Land Use and Development Services 

 – Office of Construction Enforcement 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Writer: Alexis Longstreet E-mail: Alexis.Longstreet@memphistn.gov  

AGENDA ITEM: 11 L.U.C.B. MEETING: March 12, 2026 
 

CASE NUMBER: SUP 2026-003 
 

LOCATION: 2342 Frayser Boulevard  
 

COUNCIL DISTRICT: District 7 and Super District 8 – Positions 1, 2, and 3 
 

OWNER/APPLICANT: Michael Fitch   
 

REPRESENTATIVE: N/A  
 

REQUEST: Special use permit to allow a drive-thru restaurant 
 

EXISTING ZONING: Commercial Mixed Use – 1 (CMU-1)  
 

CONCLUSIONS 
 

1. The applicant is proposing to utilize an existing dine-in restaurant with a pick-up window as a drive-thru 
restaurant that abuts residential properties north. 

2. The existing structure has a +/-26.7 square feet building setback from Frayser Boulevard that was approved 
by way of a variance before the Board of Adjustments (BOA 1985-88) for a Pizza Hut dine-in restaurant. 

3. The surrounding area along Frayser Boulevard has a mixture of commercial uses including various drive-
thru restaurants, institutional and single-family land use designation.  

4. A final site plan will need to be submitted to illustrate the missing details of the site improvements.  
5. The granting of this special use permit will cause substantial detriment to the public good and will 

substantially impair the intent and purpose of an adopted plan or the Unified Development Code (UDC) 
and will be injurious to the neighborhood or the general welfare, and it will not be in harmony with the 
purpose and intent of the UDC. 
 

CONSISTENCY WITH MEMPHIS 3.0 
 

This proposal is inconsistent with the Memphis 3.0 General Plan per the land use decision criteria. See further 
analysis on pages 17 – 19 of this report. 

RECOMMENDATION: 
 

Rejection 
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LOCATION MAP 

 
Subject property located within the pink circle 
  

SUBJECT PROPERTY 
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PUBLIC NOTICE VICINITY MAP 

Subject property highlighted in yellow 
 
PUBLIC NOTICE DETAILS 
 
In accordance with Sub-Section 9.3.4A of the Unified Development Code, a notice of public hearing is required 
to be mailed and signage posted. A total of 120 notices were mailed on February 20, 2026, see page 20 of this 
report for a copy of said notice. Additionally, one sign was posted at the subject property, see page 21 of this 
report for a copy of the sign affidavit. 
 
NEIGHBORHOOD MEETING 
 
The meeting was held at 1:00 PM on Monday, March 2, 2026, at 2342 Frayser Blvd. 
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AERIAL 

Subject property outlined in yellow   
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ZONING MAP 

Subject property highlighted in yellow 
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LAND USE MAP 

Subject property indicated by a pink star  
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SITE PHOTOS 

View of subject property from Frayser Boulevard looking southwest 
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View of subject property from Frayser Boulevard looking northeast  
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SURVEY 
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SITE PLAN 
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SITE PLAN – MAGNIFIED 
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CASE REVIEW 
 
Request 
The request is a special use permit to allow a drive-thru restaurant.  
 
Approval Criteria 
Staff agrees the approval criteria in regard to special use permits as set out in Section 9.6.9 of the Unified 
Development Code are met. 
 
9.6.9 Approval Criteria 
No special use permit or planned development shall be approved unless the following findings are made 
concerning the application: 
9.6.9A The project will not have a substantial or undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, parking, utility facilities and other matters 
affecting the public health, safety, and general welfare. 

9.6.9B  The project will be constructed, arranged and operated so as to be compatible with the 
immediate vicinity and not interfere with the development and use of adjacent property in 
accordance with the applicable district regulations. 

9.6.9C  The project will be served adequately by essential public facilities and services such as streets, 
parking, drainage, refuse disposal, fire protection and emergency services, water and sewers; or 
that the applicant will provide adequately for such services. 

9.6.9D  The project will not result in the destruction, loss or damage of any feature determined by the 
governing bodies to be of significant natural, scenic or historic importance. 

9.6.9E The project complies with all additional standards imposed on it by any particular provisions 
authorizing such use. 

9.6.9F  The request will not adversely affect any plans to be considered (see Chapter 1.9), or violate the 
character of existing standards for development of the adjacent properties. 

9.6.9G  The governing bodies may impose conditions to minimize adverse effects on the neighborhood 
or on public facilities, and to ensure compatibility of the proposed development with surrounding 
properties, uses, and the purpose and intent of this development code. 

9.6.9H  Any decision to deny a special use permit request to place, construct, or modify personal wireless 
service facilities shall be in writing and supported by substantial evidence contained in a written 
record, per the Telecommunications Act of 1996, 47 USC 332(c)(7)(B)(iii). The review body may 
not take into account any environmental or health concerns. 
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Site Details 
Address: 
2342 Frayser Boulevard  
 
Parcel ID: 
072079 00024C  
 
Area: 
+/-39, 559 square feet  
 
Description:  
The subject property is zoned Commercial Mixed Use – 1. Per the Assessor’s website, the principal structure on 
the site was built circa 1981 with a ground floor area of +/- 3,646 square feet with a ‘Fast Food’ land 
classification. The surrounding land uses are a mixture of commercial, institutional and single-family lots. 
Additionally, this lot has single street frontage along Frayser Boulevard.  
 
Relevant Unified Development Code Clauses  
Paragraph 4.6.8A(1) 

1. In the CBD, SCBID, Uptown, and CMU-1 districts and on any designated shopfront, pedestrian or urban 
frontage (see Section 3.10.3), drive-thru windows and lanes may not be placed between the right-of-way 
of the street and the associated building. Drive-thru windows and lanes associated with buildings must 
be placed to the side or rear of the building.  

 
Paragraph 4.6.8B 

1. Trash collection, trash compaction, recycling collection and other similar service areas must be located 
on the side or rear of the building and be effectively screened from view from residential properties (does 
not include upperstory residential units associated with a mixed-use building) or public rights-of-way (not 
including an alley). 

2. Screening enclosures shall be a fence or wall composed of an opaque matte material compatible with the 
dominant material of the primary building. Compatibility of material is subject to Zoning Administrator 
approval. Enclosures shall be a minimum of six feet in height.  

3. All service areas must be located a minimum of 25 feet away from any abutting property in a single-
family residential district. This distance may be reduced to seven feet if there is no single-family 
residential structure on the abutting single-family residential district or if the service area is screened by 
a masonry wall.  

4. Service areas are not allowed in a required buffer area. 
 
Site Plan Review 
The principal structure has a building setback +/- 27.7 feet 
There is a total of twenty-two (22) parking spaces 

- Three (3) handicap accessible spaces 
There are two menu boards being proposed 

- One of the proposed menu boards are located within the drive aisle and blocks the rear parking 
spaces.  

There are two existing curb cuts along Frayser Boulevard 
- Entrance: +/- 42.7 feet wide 
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- Exit: +/- 40.3 feet wide 
The refuse container needs an enclosure that is architecturally compatible with the principal structure.  
 
Analysis 
The existing principal structure was previously operated as a dine-in restaurant with a pick-up window which is 
a permitted use in the Commercial Mixed Use – 1 District. Comprehensive Planning deemed the proposed use 
inconsistent with the goals of Low Intensity Commercial and Service land use. Although there was a pick-up 
window, the established did not operate a drive-thru with a menu board. The subject property has a commercial 
land use designation which matches the land use designation of several properties along Frayser Boulevard. The 
surrounding area, along Frayser Boulevard, is zoned Commercial Mixed Use – 1, Commercial Mixed Use – 2,  or 
Residential Single Family.  
 
The applicant will need to submit a final site plan that illustrates the dimensions of the proposed menu boards, 
dumpster location and enclosure, parking spaces and dimensions, and other proposed improvements.  
 
The granting of this special use permit will cause substantial detriment to the public good and will substantially 
impair the intent and purpose of an adopted plan or the Unified Development Code (UDC) and will be injurious 
to the neighborhood or the general welfare, and it will not be in harmony with the purpose and intent of the 
UDC. 
 
RECOMMENDATION  
 
Staff recommends rejection; however if approved, with the following conditions. 
 
 
Conditions 

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  
2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not including the 

raised foundation) will need to be removed and replaced with landscaping. 
3. Streetscape landscaping is required along Frayser Boulevard.   
4. A Class III landscaping buffer shall be installed along the property line which abuts residential zoning 

districts.  
5. A final site plan, landscape plan, and elevations shall be submitted for administrative review and approval 

by the Division of Planning and Development 
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DEPARTMENTAL COMMENTS 
 
The following comments were provided by agencies to which this application was referred: 
 
City Engineer:      
1. Standard Public Improvement Contract or Right-Of-Way Permit as required in Section 5.5.5 of the Unified 

Development Code. 
Sewers: 
2. City sanitary sewers are available to serve this development.    
3. A sanitary sewer service connection plan is required to be submitted (via 901 portal) to the City Land 

Development Office for review and approval. 
4. All required design plans and potential traffic control plan must be prepared in accordance with the City’s 

Standard Requirements and must be stamped by a Professional Engineer registered in the State of 
Tennessee. 

5. A Sewer Development fee may be required per the City of Memphis Sewer Use Ordinance.  
Roads: 
6. The Developer shall be responsible for the repair and/or replacement of all existing curb and gutter along 

the frontage of this site as necessary.  
7. All existing sidewalks and curb openings along the frontage of this site shall be inspected for ADA 

compliance. The developer shall be responsible for any reconstruction or repair necessary to meet City 
standards. 

Traffic Control Provisions: 
8. The developer shall provide a traffic control plan to the city engineer that shows the phasing for each street 

frontage during demolition and construction of curb gutter and sidewalk. Upon completion of sidewalk and 
curb and gutter improvements, a minimum 5 foot wide pedestrian pathway shall be provided throughout 
the remainder of the project. In the event that the existing right of way width does not allow for a 5 foot 
clear pedestrian path, an exception may be considered. 

9. Any closure of the right of way shall be time limited to the active demolition and construction of sidewalks 
and curb and gutter.  Continuous unwarranted closure of the right of way shall not be allowed for the 
duration of the project. The developer shall provide on the traffic control plan, the time needed per phase 
to complete that portion of the work. Time limits will begin on the day of closure and will be monitored by 
the Engineering construction inspectors on the job.  

10. The developer’s engineer shall submit a Trip Generation Report that documents the proposed land use, 
scope and anticipated traffic demand associated with the proposed development. A detailed Traffic Impact 
Study will be required when the accepted Trip Generation Report indicates that the number for projected 
trips meets or exceeds the criteria listed in Section 210-Traffic Impact Policy for Land Development of the 
City of Memphis Division of Engineering Design and Policy Review Manual. Any required Traffic Impact Study 
will need to be formally approved by the City of Memphis, Traffic Engineering Department. 

Curb Cuts/Access: 
11. The City Engineer shall approve the design, number, and location of curb cuts. 
12. Any existing nonconforming curb cuts shall be modified to meet current City Standards or closed with curb, 

gutter, and sidewalk. 
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County Engineer:    No comments received. 
City Fire Division:     

1. All design and construction shall comply with the 2021 edition of the International Fire Code with local 
amendments and referenced standards. 

2. Fire apparatus access shall comply with section 503. 
3. Where security gates are installed that affect required fire apparatus access roads, they shall comply 

with section 503.6. 
4. Fire protection water supplies (including fire hydrants) shall comply with section 507. 
5. Where fire apparatus access roads or a water supply for fire protection are required to be installed, such 

protection shall be installed and made serviceable prior to and during the time of construction except 
when approved alternate methods of protection are provided. 

6. IFC 510 In-building two-way emergency responder communication coverage shall be provided in all new 
and existing buildings. Buildings and structures that cannot support the required level of coverage shall 
be equipped with systems and components to enhance signals and achieve the required level of 
communication coverage. 

7. A detailed plans review will be conducted by the Memphis Fire Prevention Bureau upon receipt of 
complete construction documents. Plans shall be submitted to the Shelby County Office of Code 
Enforcement. 

 
County Fire Division:    No comments received. 
City Real Estate:    No comments received. 
County Health Department:   No comments received. 
Shelby County Schools:   No comments received. 
Construction Code Enforcement:  No comments received. 
Memphis Light, Gas and Water:  No comments received. 
Office of Sustainability and Resilience: No comments received. 
Office of Comprehensive Planning:  See pages 17 – 19.   
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Comprehensive Planning Review of Memphis 3.0 Consistency 
 
This summary is being produced in response to the following application to support the Land Use and 
Development Services department in their recommendation: SUP 2026-003 
  
Site Address/Location: 2342 Frayser Boulevard 
Overlay District/Historic District/Flood Zone: Not in an Overlay District, Historic District, or Flood Zone 
Future Land Use Designation: Low Intensity Commercial and Services (CSL) 
Street Type: Parkway 
 
Applicant is requesting to re-open an existing drive-through window. 
The following information about the land use designation can be found on pages 76 – 122: 
1. Future Land Use Planning Map 

  
Red polygon indicates the application site on the Future Land Use Map. 
 
2. Land Use Description/Intent 
 
Low Intensity Commercial and Service (CSL) areas are 
typically not associated with anchors. These areas may 
include neighborhood supporting commercial uses such 
as retail sales and services, offices, restaurants, funeral 
services, small-scale recreation, social service 
institutions, and occasional upper-story residential. 
Graphic portrayal of CSL is to the right.  
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“CSL” Form & Location Characteristics 
Commercial and services uses, 1-4 stories height 
 
“CSL” Zoning Notes 
Generally compatible with the following zone districts: CMU-1 without frontage requirements, OG, SDBP in 
accordance with Form and characteristics listed above. 
Existing, Adjacent Land Use and Zoning 
Existing Land Use and Zoning: Commercial; CMU-1 
Adjacent Land Use and Zoning: Commercial, Single-Family, Institutional, Vacant; CMU-1, CMU-2, R-10 
Overall Compatibility: The requested use is not compatible with the land use description/intent, form & 
location characteristics, and existing, adjacent land use; but is not compatible with the existing zoning notes 
and zoning. A commercial drive-through is incompatible with the existing pedestrian infrastructure along 
Frayser Boulevard created through Accelerate Memphis funds and is also incompatible with the existing 
residential neighborhood to the north.  
Degree of Change Map 

  
Red polygon denotes the proposed site on the Degree of Change Map. There is no Degree of Change. 
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Degree of Change Description 
N/A 
3. Objectives/Actions Consistent with Goal 1, Complete, Cohesive, Communities 
N/A 
 
4. Pertinent Sections of Memphis 3.0 that Address Land Use Recommendations 
The requested use of a drive-through window is inconsistent with Objective 1.5 – Strengthen neighborhood 
commercial districts Action 1.5.9 – Improve walkability and multimodal access within and around 
community and Citywide Anchors to promote local economies and connect neighborhood residents and local 
businesses. 
 
While the drive-through would not be in a community anchor, it is directly adjacent to two anchors that are 
along Frayser Boulevard. Furthermore, the development of an auto-centric use would be incompatible with 
existing pedestrian and bike street improvements that serve to connect the two surrounding anchors.  
 
Consistency Analysis Summary 
Applicant is requesting to re-open an existing drive-through window. 
The requested use is not compatible with the land use description/intent, form & location characteristics, 
and existing, adjacent land use; but is not compatible with the existing zoning notes and zoning. A 
commercial drive-through is incompatible with the existing pedestrian infrastructure along Frayser 
Boulevard created through Accelerate Memphis funds and is also incompatible with the existing residential 
neighborhood to the north.  
 
The requested use of a drive-through window is inconsistent with Objective 1.5 – Strengthen neighborhood 
commercial districts Action 1.5.9 – Improve walkability and multimodal access within and around 
community and Citywide Anchors to promote local economies and connect neighborhood residents and local 
businesses. 
 
Based on the information provided, the proposal is INCONSISTENT with the Memphis 3.0 Comprehensive 
Plan.  
 
Summary Compiled by: Grayson Vincent, Comprehensive Planning. 
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MAILED PUBLIC NOTICE 
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SIGN AFFIDAVIT 
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APPLICATION 
 



Staff Report   March 12, 2026 
SUP 2026-003 Page 23 
 

 
23 

 

  



Staff Report   March 12, 2026 
SUP 2026-003 Page 24 
 

 
24 

 

  



Staff Report   March 12, 2026 
SUP 2026-003 Page 25 
 

 
25 

 

OWNER AFFIDAVIT 
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LETTER OF INTENT 
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LETTERS RECEIVED 
 
No letters received at the time of completion of this report. 



East Service Center: 6465 Mullins Station Rd; Memphis, 

Tennessee 38134

Downtown Service Center: 125 N. Main Street;  

Memphis, Tennessee 38103

website: www.develop901.com

Memphis and Shelby County Division of 
Planning and Development

Record Summary for Special Use Permit

Record Detail Information

Record Type: Special Use Permit Record Status: Pending

Opened Date: January 20, 2026

Record Number: SUP 2026-003

Record Name: -

Expiration Date: 

Description of Work: Updating and reopening an existing drive thru window

Parent Record Number: 

Address:

2342 FRAYSER BLVD, MEMPHIS 38127

Owner Information

Primary Owner Name

Owner Address Owner Phone

Y CHOW PROPERTY & INVESTMENTS &

3990 N POTTER WOODS CV, ARLINGTON, TN 38002

Parcel Information

072079  00024C

Data Fields

PREAPPLICATION MEETING

Name of DPD Planner Alexis Longstreet

Date of Meeting 01/13/2026

Pre-application Meeting Type -
GENERAL PROJECT INFORMATION

Application Type New Special Use Permit (SUP)

List any relevant former Docket / Case 

Number(s) related to previous applications on 

this site

-

Is this application in response to a citation, stop 

work order, or zoning letter

No

Page 1 of 3 SUP 2026-003



GENERAL PROJECT INFORMATION

If yes, please provide a copy of the citation, stop 

work order, and/or zoning letter along with any 

other relevant information

-

APPROVAL CRITERIA

A) The project will not have a substantial or 

undue adverse effect upon adjacent property, the 

character of the neighborhood, traffic conditions, 

parking, utility facilities and other matters 

affecting the public health, safety, and general 

welfare

This project will be constructed to enhance the 

character of the neighborhood.

B) The project will be constructed, arranged and 

operated so as to be compatible with the 

immediate vicinity and not interfere with the 

development and use of adjacent property in 

accordance with the applicable district 

regulations

This project will be constructed to blend in with the 

immediate vicinity.

UDC Sub-Section 9.6.9C This project will be constructed to facilitate public 

and emergency services.

UDC Sub-Section 9.6.9D the completion of this project ill be innocuous.

UDC Sub-Section 9.6.9E This project will be constructed to comply with local 

codes.

UDC Sub-Section 9.6.9F The approval of this project will benefit the adjacent 

properties.
GIS INFORMATION

Case Layer   BOA1985-088

Central Business Improvement District No

Class C

Downtown Fire District No

Historic District -

Land Use COMMERCIAL

Municipality MEMPHIS

Overlay/Special Purpose District -

Zoning CMU-1

State Route -

Lot -

Subdivision -

Planned Development District -

Wellhead Protection Overlay District No

County Commission District -

City Council District -

City Council Super District -

Contact Information

Page 2 of 3 SUP 2026-003



MICHAEL FITCH

TN,

(901)331-0039

APPLICANT

Name

Address

Phone

Contact Type

Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

01/20/20260.00INVOICED500.001Special Use Permit Fee - 

5 acres or less (Base Fee)

1702521

Total Fee Invoiced: $500.00 Total Balance: $0.00

Payment Information

Payment Amount Method of Payment

Check$500.00

Page 3 of 3 SUP 2026-003





























 
City Hall – 125 N. Main Street, Suite 468 – Memphis, Tennessee 38103 – (901) 636-6619 

 
 
March 13, 2026  
 
 
Michael Fitch, CM MPE 
 
Sent via electronic mail to: constructionmpe@gmail.com  
 
Case Number: SUP 2026-003 
LUCB Recommendation: Rejection, however if approved, with conditions  
 
Dear applicant, 
 
On Thursday, March 12, 2026, the Memphis and Shelby County Land Use Control Board 
recommended approval of your special use permit application to allow a drive-thru restaurant at 
2342 Frayser Blvd., subject to the following conditions: 
  

1. The front façade minimum ground floor area transparency shall be a minimum of 40%.  
2. The paved area between the principal structure and sidewalk along Frayser Boulevard (not 

including the raised foundation) will need to be removed and replaced with landscaping. 
3. Streetscape landscaping is required along Frayser Boulevard.   
4. A Class III landscaping buffer shall be installed along the property line which abuts residential 

zoning districts.  
5. A final site plan, landscape plan, and elevations shall be submitted for administrative review 

and approval by the Division of Planning and Development 
 
This application will be forwarded, for final action, to the Council of the City of Memphis. The Council 
will review your application in a committee meeting prior to voting on it in a public hearing. The 
applicant or the applicant’s representative(s) shall be in attendance at all meetings and hearings. 
 
It is the applicant’s responsibility to contact the City Council Records Office to determine when the 
application is scheduled to be heard at committee and in public session. The City Council Records 
Office may be reached at (901) 636-6792. 
 
If for some reason you choose to withdraw your application, a letter should be mailed to the Land 
Use and Development Services Department of the Division of Planning and Development at the 
address provided above or emailed to the address provided below. 
 
If you have questions regarding this matter, please feel free to contact me at (901) 636-6619 or via 
email at Alexis.Longstreet@memphistn.gov. 
 

mailto:constructionmpe@gmail.com


Letter to Applicant 
SUP 2026-003 

Page 2 of 2 
 

 
Respectfully, 

Alexis Longstreet 
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: File 
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Memphis City Council 
Summary Sheet 

 
 

PD 2025-008 
 
 
RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY UNIFIED 
DEVELOPMENT CODE APPROVING A PLANNED DEVELOPMENT AT THE SUBJECT PROPERTY 
LOCATED AT 4387 RALEIGH LAGRANGE, KNOWN AS CASE NUMBER PD 2025-008 

 
 

• This item is a resolution with conditions to allow a lawn, tree, and/or garden 
service with limited outdoor storage; and 

 

• This resolution, if approved with conditions, will supersede the existing zoning for 
this property; and 

 

• The item may require future public improvement contracts. 
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LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, December 11, 2025, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: PD 2025-008 
 
DEVELOPMENT: Rey’s Tree Service Planned Development 
 
LOCATION: 4387 Raleigh Lagrange Road 
 
COUNCIL DISTRICT(S): District 1 and Super District 9 – Positions 1, 2, and 3 
 
OWNER/APPLICANT: Rey Vasquez, Rey Tree Service 
 
REPRESENTATIVE: David Upton 
 
REQUEST: Planned Development to allow lawn, tree, and/or garden service 

with limited outdoor storage 
 
EXISTING ZONING: Residential Urban – 3 (RU-3) 
 
AREA: +/-1.793 acres 

 
The following spoke in support: David Upton, Rey Vasquez  
 
The following spoke in opposition: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions. 
 
The motion passed by a vote of 7-1-0-0 on the regular agenda. 
 
 
Respectfully, 

Alexis Longstreet 
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: Committee Members 
 File  
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PD 2025-008 
CONDITIONS 
 
Outline/General Plan Conditions 

I. Uses Permitted 

A. Lawn, tree, and/or garden service with limited outdoor storage including: 
1.  Vehicle and equipment parking covered and uncovered, incidental to tree 
cutting and wood removal  business.  
2. Trucks may be parked after hours, overnight for transfer of wood and trees to 
the landfill on the next business day. 

 
II. Bulk Requirements 

A. The bulk regulations of the cmu-1 district shall apply.  
III.  Access, Parking, and Circulation 

A. There will be two entrances, one on Raleigh LaGrange and the existing entrance on old 
Raleigh LaGrange Road. The number, location and design of curb cuts shall be determined 
as part of the final plan review and is subject to the approval of the City Engineer. 

B. Raleigh LaGrange shall be dedicated to 34 feet from the centerline. 

C.  Equipment and vehicle parking shall be inside the fence on the back north west of the  
property along old Raleigh LaGrange Road with 12 outdoor spaces and 8 covered spaces. 

 
IV. Landscaping 

A. The entire property shall be screened with an 8 to12 foot wood privacy fence ( plate 14 
modified) and Leyland Cyprus trees on the street side of the fence along Raleigh LaGrange 
and old Raleigh LaGrange as depicted in on the site plan. 

B. Existing trees on the interior of the fence shall be preserved  

C. Equivalent landscaping may be substituted for that required above subject to the 
approval of the Division of Planning and Development. 

D. Lighting shall be directed to not glare onto adjacent property. 

E. Refuse containers shall be completely screened from view from adjacent properties. 
V. Signage 

A. Detached and attached signs shall be governed by the cmu-1 district regulations. 

B. Off-Premise signs (billboards) are prohibited. 
 
VI. Drainage 

A. All drainage plans shall be submitted to the city engineer for review. 
 
VII. The Land Use Control Board may modify the building setback and height, access, parking, 

landscaping and signage requirements if equivalent alternatives are presented. 
 
VIII. A final plan shall be filed within five years of approval of the outline plan. the land use control! 
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board may grant extensions, at the request of the applicant. 
 

IX. Any final plan shall include the following. 

A. The outline plan conditions. 

B. The exact location and dimensions, including height, of all buildings or buildable areas, 
parking areas, drives, required landscaping. 

C. The number of parking spaces. 

D. The location and ownership, whether public or private of any easement. 
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CONCEPT PLAN 
 
 



RESOLUTION PURSUANT TO CHAPTER 9.6 OF THE MEMPHIS AND SHELBY COUNTY 

UNIFIED DEVELOPMENT CODE APPROVING A PLANNED DEVELOPMENT AT THE 

SUBJECT PROPERTY LOCATED AT 4387 RALEIGH LAGRANGE, KNOWN AS CASE 

NUMBER PD 2025-008 

 
  
 

WHEREAS, Chapter 9.6 of the Memphis and Shelby County Unified Development Code, being a 

section of the Joint Ordinance Resolution No. 5367, dated August 10, 2010, authorizes the Council of the 

City of Memphis to grant a planned development for certain stated purposes in the various zoning districts; 

and 

 

WHEREAS, the Rey Vasquez, Rey Tree Service filed an application with the Memphis and Shelby 

County Division of Planning and Development to allow lawn, tree, and/or garden service with limited 

outdoor storage; and 

 

WHEREAS, the Division of Planning and Development has received and reviewed the application 

in accordance with procedures, objectives and standards for planned developments as set forth in Chapter 

9.6 with regard to the proposed development's impacts upon surrounding properties, availability of public 

facilities, both external and internal circulation, land use compatibility, and that the design and amenities 

are consistent with the public interest; and has submitted its findings and recommendation subject to outline 

plan conditions concerning the above considerations to the Memphis and Shelby County Land Use Control 

Board; and 

 

WHEREAS, a public hearing in relation thereto was held before the Memphis and Shelby County 

Land Use Control Board on December 11, 2025, and said Board has submitted its findings and 

recommendation subject to outline plan conditions concerning the above considerations to the Council of 

the City of Memphis; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the aforementioned application 

pursuant to Tennessee Code Annotated Section 13-4-202(B)(2)(B)(iii) and has determined that said 

development is consistent with the Memphis 3.0 General Plan; and 

 

WHEREAS, the Council of the City of Memphis has reviewed the recommendation of the Land 

Use Control Board and the report and recommendation of the Division of Planning and Development and 

has determined that said development meets the objectives, standards and criteria for a special use permit, 

and said development is consistent with the public interests. 

 

NOW, THEREFORE, BE IT RESOLVED, BY THE COUNCIL OF THE CITY OF 

MEMPHIS, that, pursuant to Chapter 9.6 of the Memphis and Shelby County Unified Development Code, 

a planned development is hereby granted in accordance with the attached outline plan conditions. 

 

BE IT FURTHER RESOLVED, that the requirements of said aforementioned clause of the 

Unified Development Code shall be deemed to have been complied with; that the outline plan shall bind 

the applicant, owner, mortgagee, if any, and the legislative body with respect to the contents of said plan; 

and the applicant and/or owner may file a final plan in accordance with said outline plan and the provisions 

of Section 9.6.11 of the Unified Development Code. 

 

  



OUTLINE PLAN CONDITIONS 

 

I. Uses Permitted 

A. Lawn, tree, and/or garden service with limited outdoor storage including: 

1.  Vehicle and equipment parking covered and uncovered, incidental to tree cutting 

and wood removal  business.  

2. Trucks may be parked after hours, overnight for transfer of wood and trees to the 

landfill on the next business day. 

 

II. Bulk Requirements 

A. The bulk regulations of the cmu-1 district shall apply.  

III.  Access, Parking, and Circulation 

A. There will be two entrances, one on Raleigh LaGrange and the existing entrance on old 

Raleigh LaGrange Road. The number, location and design of curb cuts shall be determined 

as part of the final plan review and is subject to the approval of the City Engineer. 

B. Raleigh LaGrange shall be dedicated to 34 feet from the centerline. 

C.  Equipment and vehicle parking shall be inside the fence on the back north west of the  

property along old Raleigh LaGrange Road with 12 outdoor spaces and 8 covered spaces. 

 

IV. Landscaping 

A. The entire property shall be screened with an 8 to12 foot wood privacy fence ( plate 14 

modified) and Leyland Cyprus trees on the street side of the fence along Raleigh LaGrange 

and old Raleigh LaGrange as depicted in on the site plan. 

B. Existing trees on the interior of the fence shall be preserved  

C. Equivalent landscaping may be substituted for that required above subject to the approval 

of the Division of Planning and Development. 

D. Lighting shall be directed to not glare onto adjacent property. 

E. Refuse containers shall be completely screened from view from adjacent properties. 

V. Signage 

A. Detached and attached signs shall be governed by the cmu-1 district regulations. 

B. Off-Premise signs (billboards) are prohibited. 

 

VI. Drainage 

A. All drainage plans shall be submitted to the city engineer for review. 

 

VII. The Land Use Control Board may modify the building setback and height, access, parking, 

landscaping and signage requirements if equivalent alternatives are presented. 

 

VIII. A final plan shall be filed within five years of approval of the outline plan. the land use control! 

board may grant extensions, at the request of the applicant. 

 



IX. Any final plan shall include the following. 

A. The outline plan conditions. 

B. The exact location and dimensions, including height, of all buildings or buildable areas, 

parking areas, drives, required landscaping. 

C. The number of parking spaces. 

D. The location and ownership, whether public or private of any easement. 

 

 

 

 

 



CONCEPT PLAN 

 

 

  



ATTEST: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: Division of Planning and Development 

 – Land Use and Development Services 

 – Office of Construction Enforcement 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Writer: Alexis Longstreet E-mail: alexis.longstreet@memphistn.gov  

AGENDA ITEM: 3 L.U.C.B. MEETING: December 11, 2025 
 

CASE NUMBER: PD 2025-008 
 

DEVELOPMENT: Rye’s Tree Service Planned Development 
 

LOCATION: 4387 Raleigh Lagrange Road 
 

COUNCIL DISTRICT: District 1 and Super District 9 – Positions 1, 2, and 3 
 

OWNER/APPLICANT: Rey Vasquez, Rey Tree Service 
 

REPRESENTATIVE: David Upton 
 

REQUEST: Planned Development to allow lawn, tree, and/or garden service with limited outdoor 
storage 

 

EXISTING ZONING: Residential Urban – 3 (RU-3) 
 

CONCLUSIONS 
 

1. The applicant is proposing to establish a planned development to permit lawn, tree, and/or garden service 
with limited outdoor storage.  

2. There is a code enforcement violation (ENF 2025-00060) issued on January 07, 2025, due to failure to obtain 
a fence permit. The applicant has been operating illegally at the subject property. 

3. Prior to the applicant occupying the subject property, it was vacant and heavily wooded.  
4. There was one (1) letter of opposition submitted before the deadline for public comments and there was 

one (1) letter of support submitted after the completion of this staff report.  
5. Staff is not in support of this request given that it would encourage the expansion of industrial uses into 

non-industrial zoned properties within this area. The Wolf River Greenway trailhead runs into the 
southwest corner of the subject property. Despite there being an industrial zoned property in the 
immediate vicinity, that property is owned by the City of Memphis and designated as John F. Kennedy Park.  

6. The project will have a substantial or undue adverse effect upon adjacent property, the character of the 
neighborhood, traffic conditions, parking, utility facilities and other matters affecting the public health, 
safety, and general welfare. 
 

CONSISTENCY WITH MEMPHIS 3.0 
 

This proposal is inconsistent with the Memphis 3.0 General Plan per the land use decision criteria. See further 
analysis on page 25 - 28 of this report. 

RECOMMENDATION: 

Rejection 
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LOCATION MAP 
 

 
Subject property located within the pink circle 
  

SUBJECT PROPERTY 
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PUBLIC NOTICE VICINITY MAP 

Subject property highlighted in yellow 
 
 
PUBLIC NOTICE DETAILS 
 
In accordance with Sub-Section 9.3.4A of the Unified Development Code, a notice of public hearing is required 
to be mailed and signage posted. A total of 43 notices were mailed on August 22. 2025, see page 28 of this 
report for a copy of said notice. Additionally, two signs were posted at the subject property, see page 29 of this 
report for a copy of the sign affidavit. 
 
NEIGHBORHOOD MEETING 
The meeting was held at 10:00 AM on Saturday, August 30, 2025, at the Raleigh Community Center, 3678 Powers 
Road.  
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AERIAL 

Subject property outlined in yellow,  
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ZONING MAP 

Subject property highlighted in yellow 
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LAND USE MAP 

Subject property indicated by a pink star  
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SITE PHOTOS 

View of subject property from Raleigh LaGrange Road looking Northeast, Dec. 2024 
 

View of subject property from Raleigh LaGrange Road looking Northwest, Dec. 2024  
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View of subject property from Raleigh LaGrange Road, Dec. 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aerial view of subject property, Dec. 2024   
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CODE ENFORCEMENT STAFF PHOTOS 
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OUTLINE PLAN 
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CONCEPT PLAN – MAGNIFIED 
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LANDSCAPE PLAN 
 

  



Staff Report December 11, 2025 
PD 2025-008 Page 14 
 

 
14 

 

STAFF PHOTOS 
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CASE REVIEW 
 
Request 
The request is a planned development to allow lawn, tree, and/or garden service with limited outdoor storage.  
 
Applicability 
Staff disagrees the applicability standards and criteria as set out in Section 4.10.2 of the Unified Development 
Code are or will be met. 
 
4.10.2 Applicability 
The governing bodies may, upon proper application, grant a special use permit for a planned development (see 
Chapter 9.6) for a tract of any size within the City or for tracts of at least three acres in unincorporated Shelby 
County to facilitate the use of flexible techniques of land development and site design, by providing relief from 
district requirements designed for conventional developments, and may establish standards and procedures for 
planned developments in order to obtain one or more of the following objectives: 

A. Environmental design in the development of land that is of a higher quality than is possible under the 
regulations otherwise applicable to the property. 

B. Diversification in the uses permitted and variation in the relationship of uses, structures, open space and 
height of structures in developments intended as cohesive, unified projects. 

C. Functional and beneficial uses of open space areas. 
D. Preservation of natural features of a development site. 
E. Creation of a safe and desirable living environment for residential areas characterized by a unified 

building and site development program. 
F. Rational and economic development in relation to public services. 
G. Efficient and effective traffic circulation, both within and adjacent to the development site, that supports 

or enhances the approved transportation network. 
H. Creation of a variety of housing compatible with surrounding neighborhoods to provide a greater choice 

of types of environment and living units. 
I. Revitalization of established commercial centers of integrated design to order to encourage the 

rehabilitation of such centers in order to meet current market preferences. 
J. Provision in attractive and appropriate locations for business and manufacturing uses in well-designed 

buildings and provision of opportunities for employment closer to residence with a reduction in travel 
time from home to work. 

K. Consistency with the Memphis 3.0 General Plan. 
 
General Provisions 
Staff disagrees the general provisions standards and criteria as set out in Section 4.10.3 of the Unified 
Development Code are or will be met. 
 
4.10.3 General Provisions 
The governing bodies may grant a special use permit for a planned development which modifies the applicable 
district regulations and other regulations of this development code upon written findings and recommendations 
of the Land Use Control Board and the Zoning Administrator which shall be forwarded pursuant to provisions 
contained in this Chapter. 

A. The proposed development will not unduly injure or damage the use, value and enjoyment of surrounding 
property nor unduly hinder or prevent the development of surrounding property in accordance with the 
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current development policies and plans of the City and County. 
B. An approved water supply, community waste water treatment and disposal, and storm water drainage 

facilities that are adequate to serve the proposed development have been or will be provided concurrent 
with the development. 

C. The location and arrangement of the structures, parking areas, walks, lighting and other service facilities 
shall be compatible with the surrounding land uses, and any part of the proposed development not used 
for structures, parking and loading areas or access way shall be landscaped or otherwise improved except 
where natural features are such as to justify preservation. 

D. Any modification of the district standards that would otherwise be applicable to the site are warranted 
by the design of the outline plan and the amenities incorporated therein, and are not inconsistent with 
the public interest. 

E. Homeowners’ associations or some other responsible party shall be required to maintain any and all 
common open space and/or common elements. 

F. Lots of record are created with the recording of a planned development final plan. 
 
 
Commercial or Industrial Criteria 
Staff disagrees the additional planned commercial or industrial development criteria as set out in Section 4.10.5 
of the Unified Development Code are or will be met. 
 
4.10.5 Planned Commercial or Industrial Developments 
Approval of a planned commercial or industrial development may be issued by the governing bodies for buildings 
or premises to be used for the retail sale of merchandise and services, parking areas, office buildings, hotels and 
motels and similar facilities ordinarily accepted as commercial center uses and those industrial uses which can 
be reasonably be expected to function in a compatible manner with the other permitted uses in the area. In 
addition to the applicable standards and criteria set forth in Section 4.10.3, planned commercial or industrial 
developments shall comply with the following standards: 

A. Screening 
When commercial or industrial structures or uses in a planned commercial or industrial development 
abut a residential district or permitted residential buildings in the same development, screening may 
be required by the governing bodies. 

B. Display of Merchandise 
All business, manufacturing and processing shall be conducted, and all merchandise and materials 
shall be displayed and stored, within a completely enclosed building or within an open area which is 
completely screened from the view of adjacent properties and public rights-of-way, provided, 
however, that when an automobile service station or gasoline sales are permitted in a planned 
commercial development, gasoline may be sold from pumps outside of a structure. 

C. Accessibility 
The site shall be accessible from the proposed street network in the vicinity which will be adequate to 
carry the anticipated traffic of the proposed development. The streets and driveways on the site of 
the proposed development shall be adequate to serve the enterprises located in the proposed 
development. 

D. Landscaping 
Landscaping shall be required to provide screening of objectionable views of uses and the reduction 
of noise. High-rise buildings shall be located within the development in such a way as to minimize any 
adverse impact on adjoining low-rise buildings. 
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Site Details 
Address: 
4387 Raleigh LaGrange Road 
 
Parcel ID: 
088003 00003 
 
Area: 
+/-1.793 acres 
 
Description:  
The subject property is known as Lot 1 of Green’s Addition to Raleigh Subdivision recorded on plat book 310, 
page 39. Per the Assessor’s website, the subject property has a residential appraisal classification and a vacant 
land use category and is surrounded by a mix of multi-family, single-family, institutional, office and commercial 
land use designations.   
 
Concept Plan Review 

- The subject property is located between Old Raleigh LaGrange Road and Raleigh LaGrange Road (minor 
collector functional classification).  

- The lots parking surface is gravel. 
- There is an existing 44-foot-wide curb cut located on Old Raleigh LaGrange Road and a proposed 44-

foot-wide curb cut along Raleigh LaGrange Road. 
o There are two (2) 8-foot wooden gates that open inward to the subject property at each 

proposed curb cuts.  
- There is a proposed material processing area of +/- 7,800 square feet located at the southwest portion 

of the lot.  
o There is a 10-foot side yard setback, and the material processing area is setback 20 feet.  

- There is an 80-foot by 40-foot (+/- 3,000 square feet) eight (8) stall covered parking shed being 
proposed at the northeast portion of the lot. 

o There is a total of twelve (12) 20’ by 12’ parking spaces. 
- The applicant is proposing to install an 8-foot wooden privacy fence along Raleigh LaGrange Road and 

Old Raleigh LaGrange Road.  
o Barbwire is prohibited.  

- There will be an S-14 modified streetscape installed along Raleigh LaGrange Road and Old Raleigh 
LaGrange Road with the planting of Leyland Cypress trees.  

- All traffic traveling to and from the subject property shall take access from Raleigh LaGrange Road.  
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Analysis 
The applicant is proposing to establish Rey’s Tree Service Planned Development to allow lawn, tree, and/or 
garden service with limited outdoor storage to include vehicle and equipment parking and overnight storage of 
wood and trees to be transferred the following business day. The applicant began operating at this location 
sometime between February 2022 – December 2024 based on Google Streetview data. The property is located 
within the Residential Urban – 3 zoning district and with a vacant land use designation. This property abuts 
Commercial Mixed Use – 1 zoning northeast, Phase 11 of the Wolf River Greenway trailhead runs into the 
southwest corner of the lot and there is heavy industrial zoned property located southeast that is located in the 
floodplain.  
 
Although, the applicant is proposing to establish proper landscaping and fencing. Due to the topography of the 
subject property, commuters and neighborhood members will be able to see interior beyond the fencing and 
landscaping possibly until Leyland Cypress tree plantings reach mature height. 
 
Despite the non-residential zoning districts surrounding the property, there are also multi-family and single-
family developments in proximity.  The only industrial zoned property in the immediate vicinity of the subject 
property is owned by the City of Memphis and designated as John F. Kennedy Park. Comprehensive Planning 
finding this proposal incompatible with the Anchor Neighborhood-Primarily Single-Unit (AN-S) future land use 
is also supported by staff given the location of the Greenway and its accessibility. Also, staff was unable to locate 
any permits/certificates related to any improvements or occupancy at the subject property.  
 
The project will have a substantial or undue adverse effect upon adjacent property, the character of the 
neighborhood, traffic conditions, parking, utility facilities and other matters affecting the public health, safety, 
and general welfare. 
 
 
RECOMMENDATION  
Staff recommends rejection; however, if approved, staff recommends the following revisions to the outline plan 
conditions: 
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Outline Plan Conditions – Revisions 
Proposed language is indicated in bold, underline; deletions are indicated in bold strikethrough 
 

I. Uses Permitted 

A. ANY USE PERMITTED BY RIGHT OR ADMINISTRATIVE SITE PLAN REVIEW IN THE CMU-1 
DISTRICT, AND OUTDOOR STORAGE, WITH THE FOLLOWING ADDITIONAL USES.  

i. Vehicle and equipment parking covered and uncovered, incidental to a tree cutting and 
wood removal  business.  

ii. Trucks may be parked after hours, overnight for transfer of wood and trees to the 
landfill on the next business day.  

B. Additional Non permitted uses  

i. There will be no chipping or mulching of wood on the property  
ii. The following eligible uses under CMU-1 will not be permitted:  

1. Smoke shop 
2. Vehicle parts and repair  
3. Microbrewery  

A. Lawn, tree, and/or garden service with limited outdoor storage including: 
1.  Vehicle and equipment parking covered and uncovered, incidental to tree cutting 
and wood removal  business.  
2. Trucks may be parked after hours, overnight for transfer of wood and trees to the 
landfill on the next business day. 

 
II. Bulk Requirements 

A. The bulk regulations of the cmu-1 district shall apply.  
III.  Access, Parking, and Circulation 

A. There will be two entrances, one on Raleigh LaGrange and the existing entrance on old Raleigh 
LaGrange Road. The number, location and design of curb cuts shall be determined as part of the 
final plan review and is subject to the approval of the City Engineer. 

B. Raleigh LaGrange shall be dedicated to 34 feet from the centerline. Improvements not required. 

C.  Equipment and vehicle parking shall be inside the fence on the back north west of the  
property along old Raleigh LaGrange Road with 12 outdoor spaces and 8 covered spaces. 
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IV. Landscaping 

A. The entire property shall be screened with an 8 to12 foot wood privacy fence ( plate 14 
modified) with barbed wire on the top and Leyland Cyprus trees on the street side of the fence 
along Raleigh LaGrange and old Raleigh LaGrange as depicted in on the site plan. 

B. Existing trees on the interior of the fence shall be preserved  

C. Equivalent landscaping may be substituted for that required above subject to the approval of 
the Division of Planning and Development. 

D. Lighting shall be directed to not glare onto adjacent property. 

E. Refuse containers shall be completely screened from view from adjacent properties. 
V. Signage 

A. Detached and attached signs shall be governed by the cmu-1 district regulations. 

B. Advertising Off-Premise signs (billboards) are prohibited. 
 
VI. Drainage 

A. All drainage plans shall be submitted to the city engineer for review. 
 
VII. The Land Use Control Board may modify the building setback and height, access, parking, landscaping 

and signage requirements if equivalent alternatives are presented. 
 
VIII. A final plan shall be filed within five years of approval of the outline plan. the land use control! board 

may grant extensions, at the request of the applicant. 
 

IX. Any final plan shall include the following. 

A. The outline plan conditions. 

B. A standard subdivision contract as defined by the subdivision regulations. 

B. The exact location and dimensions, including height, of all buildings or buildable areas, parking 
areas, drives, required landscaping. 

C. The number of parking spaces. 

D. The location and ownership, whether public or private of any easement. 
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DEPARTMENTAL COMMENTS 
The following comments were provided by agencies to which this application was referred: 
 
City Engineer:    
1. Standard Public Improvement Contract or Right-Of-Way Permit as required in Section 5.5.5 of the Unified 
Development Code. 
Sewers: 
2. City sanitary sewer capacity is available to serve this development. 
Roads: 
3. The Developer shall be responsible for the repair and/or replacement of all existing curb and gutter along the 
frontage of this site as necessary. 
4. All existing sidewalks and curb openings along the frontage of this site shall be inspected for ADA compliance. 
The developer shall be responsible for any reconstruction or repair necessary to meet City standards. 
Traffic Control Provisions: 
5. The developer shall provide a traffic control plan to the city engineer that shows the phasing for each street 
frontage during demolition and construction of curb gutter and sidewalk. Upon completion of sidewalk and curb 
and gutter improvements, a minimum 5 foot wide pedestrian pathway shall be provided throughout the 
remainder of the project. In the event that the existing right of way width does not allow for a 5 foot clear 
pedestrian path, an exception may be considered. 
6. Any closure of the right of way shall be time limited to the active demolition and construction of sidewalks 
and curb and gutter. Continuous unwarranted closure of the right of way shall not be allowed for the duration 
of the project. The developer shall provide on the traffic control plan, the time needed per phase to complete 
that portion of the work. Time limits will begin on the day of closure and will be monitored by the Engineering 
construction inspectors on the job. 
7. The developer’s engineer shall submit a Trip Generation Report that documents the proposed land use, scope 
and anticipated traffic demand associated with the proposed development. A detailed Traffic Impact Study will 
be required when the accepted Trip Generation Report indicates that the number for projected trips meets or 
exceeds the criteria listed in Section 210-Traffic Impact Policy for Land Development of the City of Memphis 
Division of Engineering Design and Policy Review Manual. Any required Traffic Impact Study will need to be 
formally approved by the City of Memphis, Traffic Engineering Department. 
Curb Cuts/Access: 
8. The City Engineer shall approve the design, number, and location of curb cuts. 
9. Any existing nonconforming curb cuts shall be modified to meet current City Standards or closed with curb, 
gutter, and sidewalk. 
10. Will require engineering ASPR. 
11. The queue space depth shall be 40’ measured from the back of sidewalk to the gate or control 
device. 
Drainage: 
12. A grading and drainage plan for the site shall be submitted to the City Engineer for review and approval prior 
to recording of the final plat. 
13. Drainage improvements, including possible on-site detention, shall be provided under a Standard 
Subdivision contract in accordance with Unified Development Code and the City of Memphis/Shelby County 
Storm Water Management Manual. 
14. Drainage data for assessment of on-site detention requirements shall be submitted to the City Engineer. 
15. The following note shall be placed on the final plat of any development requiring on-site storm water 
detention facilities: The areas denoted by "Reserved for Storm Water Detention" shall not be used as a building 
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site or filled without first obtaining written permission from the City and/or County Engineer. The storm water 
detention systems located in these areas, except for those parts located in a public drainage easement, shall be 
owned and maintained by the property owner and/or property owners' association. Such maintenance shall be 
performed so as to ensure that the system operates in accordance with the approved plan on file in the City 
and/or County Engineer's Office. Such maintenance shall include, but not be limited to removal of 
sedimentation, fallen objects, debris and trash, mowing, outlet cleaning, and repair of drainage structures. 
16. The developer should be aware of his obligation under 40 CFR 122.26(b)(14) and TCA 69-3-101 et. seq. to 
submit a Notice of Intent (NOI) to the Tennessee Division of Water Pollution Control to address the discharge of 
storm water associated with the clearing and grading activity on this site. 
General Notes: 
17. Development is greater than 1 acre and requires detention. 
18. No other utilities or services may occupy sanitary sewer easements in private drives and yards except for 
crossings. 
19. All connections to the sewer shall be at manholes only. 
20. Required landscaping shall not be placed on sewer or drainage easements. 
 
City/County Fire Division:   No comments received. 
City Real Estate:    No comments received. 
County Health Department:   No comments received. 
Shelby County Schools:   No comments received. 
Construction Code Enforcement:  No comments received. 
Memphis Light, Gas and Water:  No comments received. 
Office of Sustainability and Resilience: No comments received. 
Office of Comprehensive Planning:  See pages 25 – 28.   
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Comprehensive Planning Review of Memphis 3.0 Consistency 

 

This summary is being produced in response to the following application to support the Land Use and 
Development Services department in their recommendation: PD 2025-008: Raleigh 
 
Site Address/Location: 4387 Old Raleigh Lagrange Rd. 
Overlay District/Historic District/Flood Zone: It’s not in Overlay District, Historic District or Flood Zone.  
Future Land Use Designation: Anchor Neighborhood-Primarily Single-Unit (AN-S) 
Street Type: Avenue  
 
The applicant is seeking approval to commercial planned development to allow equipment and vehicle storage 
as part of contractor’s storage. 
 
The following information about the land use designation can be found on pages 76 – 122: 
1. Future Land Use Planning Map 

 

  
 
Red polygon indicates the application site on the Future Land Use Map. 
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2. Land Use Description/Intent 
 
Anchor Neighborhood-Primarily Single-Unit (AN-S) are walkable 
neighborhoods within a 5 – 10-minute walk of a Community 
Anchor. These neighborhoods are made up of single-unit and 
duplex housing. Graphic portrayal of AN-S is to the right.  
 
 
“AN-S” Form & Location Characteristics 
NURTURE 
Primarily detached, single-family residences. Attached single-family residences permitted on parcels within 
100 feet of an anchor. Height: 1-2 stories. Scale: house-scale. 
 
SUSTAIN  
Primarily detached, single-family residences. Attached single-family residences permitted on parcels within 
100 feet of an anchor and along avenues, boulevards and parkways as identified in the Street Types Map. 
Height: 1-3 stories. Scale: house-scale. 
 
ACCELERATE 
Primarily detached, single-family residences. Attached single-family, duplexes, triplexes and quadplexes 
permitted on parcels within 100 feet of an anchor; at intersections where the presence of such housing type 
currently exists at the intersection and along avenues, boulevards and parkways as identified in the Street 
Types Map. Height: 1-3 stories. Scale: house-scale 
“AN-S” Zoning Notes 
Generally compatible with the following zone districts: R-15, R-10, R-8, R-6, R-3, RU-1, MDR in accordance with 
Form and characteristics listed above. 
Existing, Adjacent Land Use and Zoning 
Existing Land Use and Zoning: Vacant, RU-3 
Adjacent Land Use and Zoning: Vacant, Institutional, Industrial, Office, Commercial, and Multi-Family; RU-3, 
CMU-1, IH 
Overall Compatibility: The requested use is not compatible with the land use description and intent, form and 
location characteristics, zoning notes, or the existing and adjacent land uses and zoning. The proposed 
commercial planned development for equipment and vehicle storage is located very close to multi-family 
residential buildings and is situated across from the greenway, making it inconsistent with the surrounding 
context. 
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3. Degree of Change Map 

 

  
Red polygon denotes the proposed site in Degree of Change area. The Degree of Change is Nurture. 

 
4. Degree of Change Description 

Nurture areas rely primarily on public and philanthropic resources to stabilize the existing pattern of a place. 
5. Objectives/Actions Consistent with Goal 1, Complete, Cohesive, Communities 

N/A 
6. Pertinent Sections of Memphis 3.0 that Address Land Use Recommendations 

N/A 
Consistency Analysis Summary 
The applicant is seeking approval to commercial planned development to allow equipment and vehicle storage 
as part of contractor’s storage. 
The requested use is not compatible with the land use description and intent, form and location characteristics, 
zoning notes, or the existing and adjacent land uses and zoning. The proposed commercial planned 
development for equipment and vehicle storage is located very close to multi-family residential buildings and is 
situated across from the greenway, making it inconsistent with the surrounding context. 
Nurture areas rely primarily on public and philanthropic resources to stabilize the existing pattern of a place. 
 
Based on the information provided, the proposal is NOT CONSISTENT with the Memphis 3.0 Comprehensive 
Plan.  
 
Summary Compiled by: Negin Hamidi, Comprehensive Planning. 
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MAILED PUBLIC NOTICE 
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SIGN AFFIDAVIT 
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APPLICATION 
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OWNER AFFIDAVIT 
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LETTER OF INTENT 
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LETTERS RECEIVED 
 One letter of opposition was received at the time of completion of this report and has subsequently been 
attached. 
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East Service Center: 6465 Mullins Station Rd; Memphis, 

Tennessee 38134

Downtown Service Center: 125 N. Main Street;  

Memphis, Tennessee 38103

website: www.develop901.com

Memphis and Shelby County Division of 
Planning and Development

Record Summary for Planned Development

Record Detail Information

Record Type: Planned Development Record Status: Assignment

Opened Date: May 30, 2025

Record Number: PD 2025-008

Record Name: REYS TREE SERVICE

Expiration Date: 

Description of Work: The property is seeking approval of a planned development for Vehicle and equipment 

storage for his business Rey's  Tree Storage . He will have park trucks , employee vehicles and store 

tree maintenance and landscaping equipment as well as consolidate surplus tree and wood materials 

into trucks for efficient delivery for disposal. 

The property is zoned RU-3 and is highly unlikely to be developed as residences . It is abutted by 

Commercially zoned properties on the North and East. There is a large overgrown older Cemetery on 

the West. There is a large undeveloped Heavy industrial site to the South . We are proposing a well 

maintained fence with landscaping on the primary artery Raleigh Lagrange with 2 gated entrances.

Parent Record Number: 

Address:

4387 OLD RALEIGH LAGRANGE RD, MEMPHIS 38128

Owner Information

Primary Owner Name

Owner Address Owner Phone

Y VASQUEZ REINALDO & ESPERANZA S LOPEZ

3501 KIRBY TERRACE DR, MEMPHIS, TN 38115

Parcel Information

088003  00003

Data Fields

PREAPPLICATION MEETING

Name of DPD Planner Alexis Longstreet/ Chip Saliba

Date of Meeting 04/28/2025

Pre-application Meeting Type Phone
GENERAL PROJECT INFORMATION
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Planned Development Type New Planned Development (PD)

Previous Docket / Case Number NA

Medical Overlay / Uptown No

If this development is located in unincorporated 

Shelby County, is the tract at least three acres? 

(Note a tract of less than three acres is not 

eligible for a planned development in 

unincorporated Shelby County)

NA

Is this application in response to a citation, stop 

work order, or zoning letter

No

If yes, please provide a copy of the citation, stop 

work order, and/or zoning letter along with any 

other relevant information

owner was cited on May 25 for improper storage of 

vehicles and no fence permit

APPROVAL CRITERIA

UDC Sub-Section 9.6.9A THE TRUCKS ARE  USED TRIMMING TREES 

AROUND SHELBY COUNTY AND NOT 

OPERATED ON THE PROPERTY . THE SITE IS 

BUFFERED BY A WOODED CEMETARY 

COMMERCIAL BUSINESSES AND A LARGE 

WOODED UNDEVELOPED INDUSTRIAL 

PROPERTY  ON THE SOUTH INDUSTRIAL SITE 

ON

UDC Sub-Section 9.6.9B THE USE OF THE PTOPEERTY WILL NOT 

ADVERSLY AFFECT ADJACENT PROPERTIES

UDC Sub-Section 9.6.9C YES ITS IN THE CITY LIMITS AND HAS ACCESS 

TO ALL NEEDED SERVICES

UDC Sub-Section 9.6.9D THERE WILL BE NO LOSS OF ANY 

STRUCTURES OR NATURAL ELEMENTS

UDC Sub-Section 9.6.9E YES

UDC Sub-Section 9.6.9F THE PROJECT POSES NO CONFLICT WITH 

EXISTING OR FUTURE PLANS
GENERAL PROVISIONS

UDC Sub-Section 4.10.3A THE PROJECT POSES NO CONFLICT WITH 

EXISTING OR FUTURE PLANS

B) An approved water supply, community waste 

water treatment and disposal, and storm water 

drainage facilities that are adequate to serve the 

proposed development have been or will be 

provided concurrent with the development

YES

C) The location and arrangement of the 

structures, parking and loading areas, walks, 

lighting and other service facilities shall be 

compatible with the surrounding land uses, and 

any part of the proposed development not used 

for such facilities shall be landscaped or 

otherwise improved except where natural 

features are such as to justify preservation

YES

Page 2 of 4 PD 2025-008



GENERAL PROVISIONS

D) Any modification of the district standards that 

would otherwise be applicable to the site are 

warranted by the design of the outline plan and 

the amenities incorporated therein, and are not 

inconsistent with the public interest

THE EXTERIOR FENCING WILL BE ATRACTIVE 

AND LANDSCAPING WILL ADORN THE 

PROPERTY FRONTAGE

E) Homeowners’ associations or some other 

responsible party shall be required to maintain 

any and all common open space and/or common 

elements

NA

F) Lots of record are created with the recording 

of a planned development final plan

ITS ALREADY A LOT OF RECORD

GIS INFORMATION

Case Layer -

Central Business Improvement District No

Class -

Downtown Fire District No

Historic District -

Land Use -

Municipality -

Overlay/Special Purpose District -

Zoning -

State Route -

Lot -

Subdivision -

Planned Development District -

Wellhead Protection Overlay District No

County Commission District -

City Council District -

City Council Super District -

Data Tables

AREA INFORMATION

Name: raleigh

Size (Acres): 2

Existing Use of Property: residential

Requested Use of 

Property:

pud

Contact Information
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DAVID W UPTON

2106 LEE PLACE,

(901)315-9707

APPLICANT

Name

Address

Phone

Contact Type

RAY VASQUEZ

(901)590-7322

PROPERTY OWNER OF 

RECORD

Name

Address

Phone

Contact Type

DAVID W UPTON

2106 LEE PLACE,

(901)315-9707

REPRESENTATIVE

Name

Address

Phone

Contact Type

Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

05/30/20250.00INVOICED39.001Credit Card Use Fee (.026 

x fee)

1652805

05/30/20250.00INVOICED1,500.001Planned Development - 5 

acres or less

1652805

Total Fee Invoiced: $1,539.00 Total Balance: $0.00

Payment Information

Payment Amount Method of Payment

Credit Card$1,539.00
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Reys Tree Service Outline plan & Letter of Intent 

4387 Old Raleigh LaGrange Rd  

 

The property owner Ray Vasquez, is seeking approval of a planned development for vehicle 
and equipment storage for his business Rey's  Tree Storage . He will have park trucks, 
employee vehicles and store tree maintenance and landscaping equipment as well as 
consolidate surplus tree and wood materials into trucks for efficient delivery for disposal.  

The property is zoned RU-3 and is highly unlikely to be developed as residences. It is 
abutted by commercially zoned properties on the North and East. There is a large 
overgrown older Cemetery on the West. There is a large undeveloped heavy industrial site 
to the South. We are proposing a well  maintained fence with landscaping on the primary 
artery Raleigh Lagrange with 2 gated entrances. One alternate entrance will be on Old 
Raleigh Lagrange which has much less traffic and plenty of clearance at the corner . The 
business is quiet with employees primarily providing tree and landscaping services around 
the county .  Employee parking will be on site as well . We are proposing a future covered 
parking area on the site plan . 

 













 
City Hall – 125 N. Main Street, Suite 468 – Memphis, Tennessee 38103 – (901) 636-6619 

 
 
December 11, 2025 
 
David Upton  
2106 Lee Place  
 
Sent via electronic mail to: Davidupton25@yahoo.com, Reytreeservice23@yahoo.com  
 
Rey’s Tree Service Planned Development 
Case Number: PD 2025-008 
LUCB Recommendation: Rejection; however if approved, staff recommends the following revisions 
to the outline plan conditions 
 
Dear applicant, 
 
On Thursday, December 11, 2025, the Memphis and Shelby County Land Use Control Board 
recommended approval of your planned development application for the Rey’s Tree Service 
Planned Development, subject to the attached outline plan conditions. 
 
This application will be forwarded, for final action, to the Council of the City of Memphis. The Council 
will review your application in a committee meeting prior to voting on it in a public hearing. The 
applicant or the applicant’s representative(s) shall be in attendance at all meetings and hearings. 
 
It is the applicant’s responsibility to contact the City Council Records Office to determine when the 
application is scheduled to be heard at committee and in public session. The City Council Records 
Office may be reached at (901) 636-6792. 
 
If for some reason you choose to withdraw your application, a letter should be mailed to the Land 
Use and Development Services Department of the Division of Planning and Development at the 
address provided above or emailed to the address provided below. 
 
If you have questions regarding this matter, please feel free to contact me at (901) 636-6619 or via 
email at alexis.longstreet@memphistn.gov. 
 
Respectfully, 

Alexis Longstreet 
Alexis Longstreet 
Planner 
Land Use and Development Services 
Division of Planning and Development 

mailto:Davidupton25@yahoo.com
mailto:Reytreeservice23@yahoo.com
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Outline Plan Conditions 
I. Uses Permitted 

A. ANY USE PERMITTED BY RIGHT OR ADMINISTRATIVE SITE PLAN REVIEW IN THE 
CMU-1 DISTRICT, AND OUTDOOR STORAGE, WITH THE FOLLOWING ADDITIONAL 
USES.  

i. Vehicle and equipment parking covered and uncovered, incidental to a tree 
cutting and wood removal  business.  

ii. Trucks may be parked after hours, overnight for transfer of wood and trees 
to the landfill on the next business day.  

B. Additional Non permitted uses  

i. There will be no chipping or mulching of wood on the property  
ii. The following eligible uses under CMU-1 will not be permitted:  

1. Smoke shop 
2. Vehicle parts and repair  
3. Microbrewery  

A. Lawn, tree, and/or garden service with limited outdoor storage including: 
1.  Vehicle and equipment parking covered and uncovered, incidental to 
tree cutting and wood removal  business.  
2. Trucks may be parked after hours, overnight for transfer of wood and 
trees to the landfill on the next business day. 

 
II. Bulk Requirements 

A. The bulk regulations of the cmu-1 district shall apply.  
III.  Access, Parking, and Circulation 

A. There will be two entrances, one on Raleigh LaGrange and the existing entrance on 
old Raleigh LaGrange Road. The number, location and design of curb cuts shall be 
determined as part of the final plan review and is subject to the approval of the City 
Engineer. 

B. Raleigh LaGrange shall be dedicated to 34 feet from the centerline. Improvements 
not required. 

C.  Equipment and vehicle parking shall be inside the fence on the back north west of 
the  property along old Raleigh LaGrange Road with 12 outdoor spaces and 8 
covered spaces. 
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IV. Landscaping 

A. The entire property shall be screened with an 8 to12 foot wood privacy fence ( plate 
14 modified) with barbed wire on the top and Leyland Cyprus trees on the street 
side of the fence along Raleigh LaGrange and old Raleigh LaGrange as depicted in on 
the site plan. 

B. Existing trees on the interior of the fence shall be preserved  

C. Equivalent landscaping may be substituted for that required above subject to the 
approval of the Division of Planning and Development. 

D. Lighting shall be directed to not glare onto adjacent property. 

E. Refuse containers shall be completely screened from view from adjacent 
properties. 

V. Signage 

A. Detached and attached signs shall be governed by the cmu-1 district regulations. 

B. Advertising Off-Premise signs (billboards) are prohibited. 
 
VI. Drainage 

A. All drainage plans shall be submitted to the city engineer for review. 
 
VII. The Land Use Control Board may modify the building setback and height, access, parking, 

landscaping and signage requirements if equivalent alternatives are presented. 
 
VIII. A final plan shall be filed within five years of approval of the outline plan. the land use 

control! board may grant extensions, at the request of the applicant. 
 

IX. Any final plan shall include the following. 

A. The outline plan conditions. 

B. A standard subdivision contract as defined by the subdivision regulations. 

B. The exact location and dimensions, including height, of all buildings or buildable 
areas, parking areas, drives, required landscaping. 

C. The number of parking spaces. 

D. The location and ownership, whether public or private of any easement. 
 
 
 
 
 











 

 

Budget  

Resolution for 

FY26 Funding was 

not provided at 

the time of 

Document 

Publication.  
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	Part I Crime Overview
	Year-over-Year Comparison (2024-2026)
	Three years of Part I crime data show a consistent downward trend, driven by focused strategies, advanced technology, and strong collaboration—sustaining crime reduction into April.


	Crime Trends
	Two-Year Comparison Through April 19, 2026 (2025-2026)
	Across Memphis, every major crime category is trending downward.


	Citywide Crime Declines by Precinct 2026 Year-to-Date Part I Crime Reduction
	Austin Peay Station Down 36.80%
	Raines Station Down 38.23%
	Ridgeway Station Down 42.02%
	Appling Farms Station Down 46.48%
	Mt. Moriah Station Down 48.51%
	Crump Station Down 34.39%
	Airways Station Down 39.82%
	North Main Station   Down 36.02%
	Tillman Station  Down 43.31%
	Crime Data as of April 19, 2026

	Calls for Service
	Year-End Comparison (2025-2026)
	Year‑to‑date comparisons between 2025 and 2026 show a continued downward trend in calls for service.


	Traffic Crashes
	Year-to-Date Comparison (2025-2026)
	As of April 19, 2026, Memphis continues to make progress in roadway safety, with reported traffic crashes decreasing from 8,821 during this period in 2025 to 7,788 in 2026, representing a year‑over‑year reduction of 11.71%.
	2025                              2026
	Crash Data Comparison — As of April 19, 2026




	Year-to-Date Traffic Fatalities (January 1–April 19, 2025 vs. 2026)
	Significant Declines in Motorist and Pedestrian Fatalities
	Traffic Fatalities by Category (YTD 2025 vs. 2026)
	Categories
	2025
	2026
	Numerical Difference
	Percentage of Change
	Total Fatalities
	-18
	-32.73%
	Overall fatalities decreased from 55 to 37(-32.73% reduction)
	YTD period: January 1–April 19 for each respective year.
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	RESOLUTION to accept and appropriate grant funds in the amount of $9,150.00 from the Tennessee Historical Commission for Memphis Landmarks Commissioner, staff, and neighborhood representative training. All Council Districts. All Super Districts. This Resolution is sponsored by the Administration. (Request for Same Night Minutes)




