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Explanation of 
Variances –
Actual vs 
Budget

Library Services

Library Services - Actual vs Budget Explanations by Category

Personnel Services:
PTO Final Pay  Expenditures ran over by 8% due to retirement and some employees who has quite a bit of unused paid 

time off 

Part Time Salaries  Expenditures ran over by 7%, but we are continuing to adjust in this area to stay on budget. 

On The Job Injury  This is a long term OJI with one of our employees. 

Materials & Supplies:
Service Charges Credit Card Terminal was out of service for Central and Cordova. New Self-Checkout Kiosk with credit 

card 
 payment options are being installed at all Branches.  This will increase the expenditure. 

City Shop Charges  Expenditure is a little over budget due to operational increase in delivering and removing items from old 
Libraries  
 to the new ones. 

Pers Computer Software  This increase in expenditrue is due to the renewal of major subscriptions at the beginning of the Fiscal 
Year. 

Supplies Outside  Fourth Quarter spending from the previous Fiscal Year help to lower the expenses for this first quarter. 

Library Books  The first quarter is the ordering of the materials, and payments for that material comes in the next 
quarters 

Secuirty  We are short in this area, where the Contract is $1.8, and our funding budget is $1.6 

Dues/Memberships/Periodicals  Again, the expenditrue is due to the renewal of major subscriptions at the beginning of the Fiscal Year. 

Materials & Supplies:
Transfer Out  This is a duplicate entry; there should only be one transfer out to the Library Retirement Fund. 

Revenue:
Other - Local Shared Revenue  Shelby County Government Contract Revenue was increased by $84,742 due to increase in operational 

cost. 
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Explanation of 
Variances –
Historical 
Comparisons

Library Services
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Service Charges: We have seen a 51% decrease in service charges Q1 in FY26 compared to FY25. The Credit 
Card Terminal was out of service for Central and Cordova. New Self-Checkout Kiosk with credit 
card payment options are being installed at all branches. This will eventually increase.

Library Services - Historical Comparison Explanations by Category
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