HUMAN RESOURCES DIVISION



Expenditures

500 Personnel Services
505 Materials and Supplies
510 Capital Outlay

Total expenditures

Revenue

FSC430: 430 Local Taxes
FSC460: 460 Federal Grants
FSC475: 475 Other Revenues
TotRev: Total Revenues

. , City of Memphis
( ALy \‘/ Quarterly Financial Updates
MEMPHIS July 1, 2025 through September 30, 2025
HUMAN RESOURCES - Q1 Actual vs Funding Budget by Category
*FY26 Budget **Actual FY26 Forecast
Q1FY26 Actual YearTotal Variance Variance (%) YearTotal
1,417,510 6,157,664 4,740,154 23% 6,157,664
568,501 3,920,804 3,352,303 14% 3,920,804
- 16,000 16,000 0% 16,000
1,986,012 10,094,469 8,108,457 20% 10,094,469
= £ = 0% =
= = = 0% -
= = = 0% =
. = = 0% =
(1,986,012) (10,094,469) (8,108,457) 20% (10,094,469)

Net Revenue

*FY 26 Funding Budget
*FY 26 Actual divided by FY 26 Funding Budget
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Human Resources - Actual vs Budget Explanations by Category

Personnel Services:
Student Loan Repayment

Salaries Part Time

Materials & Supplies:

City Computer Service Equipment

Material and Supplies

Advertising / Publication

Outside Phone / Communication

Seminars/Training/Education

Misc Professional Services

Rewards and Recognition

Travel

Lower than budget due to timing of student loan repayment but expected to be at budget by end of FY26
Lower than budget due to timing of part time position being filled and assoicated benefits but expected to
be at budget by end of FY26
Lower than budget due to timing of computer equipment replacement spending but expected to be at

budget by end of FY26

Lower than budget due to timing of ordering office supplies as needed but expected to be at budget by
end of FY26

Lower than budget due to timing of adverting for open positions due to hiring freeze but expected to be at
budget by end of FY26

Lag in receiving billing for phone services and equipment

Lower than budget due to timing of scheduled trainings for employees but expected to be at budget by
end of FY26

Lower than budget due to timing of employee testing, training and labor negotiation for Q1 but expected to
be at budget by end of FY26

Lower than budget due to timing of employee recognition. (at end of year) but expected to be at budget by
end of FY26

Lower than budget due to timing of scheduled trainings for employees but expected to be at budget by
end of FY26

Explanation of

Variances —
Actual vs
Budget

Human
Resources
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CoM Public

City of Memphis
Quarterly Financial Updates

Cityo

E ' PHIS July 1, 2025 through September 30, 2025
HUMAN RESOURCES - Q1 Historical Comparison by Category
5 Year Trend
Adopted Adopted Adopted Adopted Adopted Adopted
Budget Budget Budget Budget Budget Budget FY25Q1 FY26 Q1 Actual *Actual
FY21 FY22 FY23 FY24 FY25 FY26 Actual Actual Variance ($) Variance (%)

Expenditures
Personnel Services 5,436,403 5,435,896 5,660,626 5,768,405 6,130,715 6,157,065 1,398,331 1,417,510 19,180 1%
Materials & Supplies 2,896,646 3,065,028 3,145,501 3,176,391 3,958,322 3,870,499 1,388,699 568,501 (820,197) -59%
Capital Outlay 30,000 30,000 30,000 20,000 16,000 16,000 1,430 - (1,430) -100%
Total expenditures 8,363,049 8,530,924 8,836,128 8,964,795 10,105,037 10,043,563 2,788,459 1,986,012 (802,448) -29%
Revenue
Federal Grants 24,000 22,000 22,000 22,000 22,000 - - - -
Other Revenues 17,500 17,500 17,500 - - - - - -
Total Revenues 41,500 39,500 39,500 22,000 22,000 - - - -
Net Operations (8,321,549) (8,491,424) (8,796,628) (8,942,795) (10,083,037) (10,043,563) (2,788,459) (1,986,012) 802,448 -29%

*Actual Variance ($)divided by FY25 Q1 Actual
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Human Resources - Historical Comparison Explanations by Category

Personnel Services:

Materials & Supplies:
Medical/Dental/Veterinary

Misc Professional Services

Timing of pre-employment medicals for recruiting services

Timing of Data Facts and Outside legal invoices, coupled with a reduction in ASAP pre-employment
spending and reduction in CTD staffing,
Timing of Sedgwick and MetLife invoice payments

CoM Public

Explanation of
Variances —
Historical
Comparison

Human
Resources
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