
HUMAN RESOURCES DIVISION
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Explanation of 
Variances –
Actual vs 
Budget

Human 
Resources

Human Resources - Actual vs Budget Explanations by Category

Personnel Services:
Student Loan Repayment Lower than budget due to timing of  student loan repayment but expected to be at budget by end of FY26

Salaries Part Time
Lower than budget due to timing of part time position being filled and assoicated benefits but expected to 
be at budget by end of FY26

Materials & Supplies:

City Computer Service Equipment
Lower than budget due to timing of computer equipment replacement spending but expected to be at 
budget by end of FY26

Material and Supplies
Lower than budget due to timing of ordering office supplies as needed but expected to be at budget by 
end of FY26

Advertising / Publication
Lower than budget due to timing of adverting for open positions due to hiring freeze but expected to be at 
budget by end of FY26

Outside Phone / Communication Lag in receiving billing for phone services and equipment

Seminars/Training/Education
Lower than budget due to timing of scheduled trainings for employees but expected to be at budget by 
end of FY26

Misc Professional Services
Lower than budget due to timing of employee testing, training and labor negotiation for Q1 but expected to 
be at budget by end of FY26

Rewards and Recognition
Lower than budget due to timing of employee recognition. (at end of year) but expected to be at budget by 
end of FY26

Travel
Lower than budget due to timing of scheduled trainings for employees but expected to be at budget by 
end of FY26
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Explanation of 
Variances –
Historical 
Comparison

Human 
Resources
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Personnel Services:

Materials & Supplies:
Medical/Dental/Veterinary Timing of pre-employment medicals for recruiting services

Misc Professional Services
Timing of Data Facts and Outside legal invoices, coupled with a reduction in ASAP pre-employment 
spending and reduction in CTD staffing,
Timing of Sedgwick and MetLife invoice payments

Human Resources - Historical Comparison Explanations by Category


