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Executive - Actual vs Budget Explanations by Category

Personnel Services:
Personnel Services (Increase) Personnel Services is at 21%  a little below average of 25%  for the first quarter

There are a few vacancies which is reducing the average percentage for the first quarter.
Memphis Animal Shelter (MAS)  have 12 vacancies (2 Veterinarians).
In Q2 most positions will be filled for MAS.
HR has #8 MAS approved requestions for MAS to hire.
MAS overtime was increase due to vacancies.

Materials and Supplies

Miscellaneous Professional Services (Increase)MAS paid the invoices for needed temporary staffing for the end of FY 25, and
the beginning of FY 26 due to vacancies and recovery from Distemper Virus outbreak
All temporary staffing (12) has been discharged except two positions which are planed to go in-house.

Medical Dental and Veterinarians (Increase)Per Legal Directive initiated in FY26, all Medical staff must be released from City's payroll.
One part-time Veterinarian retired and one was released from City's payroll.
MAS is utilizing more outside Animal Facilities for medical procedures.

Grants and Subsidies (Increase) Youth Services increase the  number of student enrollment for all of their programs
#897 increased in FY 26 from the previous year.
The FY26 stipend given to students also increased by $621,810.00 from the Previous year.

Revenue
Investment in General Fixed (Increase) MAS generated more first quarter donations in FY 26 which was budgeted. 

Licenses and Permits (Decrease) Revenue collected for MAS Licenses and Permits
Decrease in fees at the beginning of FY 26 due to new management and
recovery from Distemper Virus outbreak.  MAS intake was suspended until 8/15/2025.

Charges for Services (Increase) General revenue collected for MAS Shelter Fees and City Dog License Fee, and
Received FY 25 payment for MAS and Shelby County intergovernmental agreement.

$150,000
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Explanation of 
Variances –
Historical 
Comparison

Executive

Personnel Services:
Personnel Services (Decrease) There are a few vacancies which is reducing the average percentage for the first quarter.

Memphis Animal Shelter (MAS)  have 12 vacancies (2 Veterinarians).
Several positions on hold for due to Administration hiring freeze:
1 Position: The Joint Office of Neighborhood Safety & Engagement
1 Position: Community Affairs
1 Position: Police Advisory Review Committee
1 Position: Intergovernmental
1 Position: Citizen's Service Center

Materials and Supplies
Miscellaneous Professional Services (Increase)MAS paid the invoices for needed temporary staffing for FY 26 due to vacancies and recovery 

from Distemper Virus outbreak.

 All temporary staffing (12) has been discharged except two positions which are planed to go in-
house. 

Medical Dental and Veterinarians (Increase) Per Legal Directive initiated in FY26, all Medical staff must be released from City's payroll.
One part-time Veterinarian retired and one was released from City's payroll.
MAS is utilizing more outside Animal Facilities for medical procedures.

Grants and Subsidies (Increase) Youth Services increase the  number of student enrollment for all of their programs
#897 increased in FY 26 from the previous year.
The FY26 stipend given to students also increased by $621,810.00 from the Previous year.

Revenue
Investment in General Fixed (Increase) MAS generated more first quarter donations in FY 26 which was budgeted. 

Licenses and Permits (Decrease) Revenue collected for MAS Licenses and Permits
decrease in fees at the beginning of FY 26 due to new management and
recovery from Distemper Virus outbreak.  MAS intake was suspended until 8/15/2025.

Charges for Services (Increase) General revenue collected for MAS Shelter Fees and City Dog License Fee, and
Received FY 25 payment for MAS and Shelby County intergovernmental agreement.

$150,000

Other Revenues  (Decrease) Revenue collected for MAS donations regarding animal care and food provisions was
decreased at the beginning of FY 26 due to new management and
recovery from Distemper Virus outbreak.  MAS intake was suspended until 8/15/2025.

Executive - Historical Comparison Explanations by Category
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