
WHEREAS, on occasion, the Memphis City Council has the honor of recognizing City 
personnel who have dedicated many years of service to the City of Memphis and its residents, and 
Deputy Chief Joe Oakley is certainly worthy of celebration, following his retirement from the 
Memphis Police Department after over 36 years of service; and 

WHEREAS, Joe Oakley began his distinguished career with the Memphis Police Department 
on June 5, 1989, entering the Training Academy as a Police Recruit; upon completing Basic Training 
on October 20, 1989, he was assigned to the Organized Crime Unit and later transferred to the Uniform 
Patrol Division at the North Precinct, serving with commitment on both Alpha and Bravo shifts; and 

WHEREAS, on August 29, 1996, Joe Oakley was promoted to the rank of Sergeant, where he 
provided leadership and professionalism within the Security Squad and the Internal Affairs Bureau; 
and 

WHEREAS, on July 12, 2000, Joe Oakley earned a promotion to Lieutenant and continued to 
demonstrate exemplary service while assigned to Central Precinct, Northeast Precinct, South Precinct 
Charlie Shift, and the Binghampton Co-Act Unit; and 

WHEREAS, on September 13, 2005, Joe Oakley was promoted to Major, serving the 
Ridgeway Station on both Alpha and Bravo shifts, the Inspectional Services Bureau, and the Raines 
Station Charlie Shift with steadfast dedication; he was promoted to Lieutenant Colonel and assigned to 
Ridgeway Station Administration, where he continued to uphold the highest standards of leadership; 
and 

WHEREAS, on July 21, 2015, Joe Oakley was appointed to the rank of Colonel and served 
with distinction in Airways Station and Mt. Moriah Station Administration; and 

WHEREAS, on August 9, 2021, Joe Oakley was appointed Deputy Chief of Information 
Technology, where he provided strategic guidance and oversight essential to the department’s 
technological advancement; and 

WHEREAS, on October 31, 2025, Deputy Chief Joe Oakley retired from the Memphis Police 
Department after over 36 years of service, concluding a career marked by exemplary service, 
outstanding leadership, and dedication to the safety and well-being of the citizens of Memphis; on 
November 1, 2025, he was sworn in as a reserve officer to volunteer on details for the safety of special 
events and technology support; Mr. Oakley is married to Lia Roemer-Oakley, and enjoys traveling, 
fishing, and training his family’s rescue dog, Parker. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby recognizes 
and honors Deputy Chief Joe Oakley on his retirement from the Memphis Police Department 
following an exceptional career and steadfast devotion to public service. 

       ADOPTED: December 2, 2025 
 

________________________ 
JB Smiley, Jr. 
Memphis City Council  

 Super District 8-1 
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ITEM DESCRIPTION: Resolution approving the closure of a portion of Louisiana Street extending south from its intersection with 
West McLemore Avenue known as case number SAC 2025-004 

CASE NUMBER: SAC 2025-004 

LOCATION: Portion of Louisiana St. extending approx.670’ southward from W McLemore Ave. 

COUNCIL DISTRICTS: District 6 and Super District 8  

OWNER/APPLICANT: Preston Thomas 

REPRESENTATIVES: Cindy Reaves, SR Consulting 

REQUEST: Physically close and vacate the subject right-of-way 

AREA: +/-43,022 sq. ft. (+/- 0.988 acres) 

RECOMMENDATION: The Division of Planning and Development recommended Approval with conditions 
The Land Use Control Board recommended Approval with conditions 

RECOMMENDED COUNCIL ACTION: Public Hearing Not Required 
Hearing – December 2, 2025 
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FUNDING: 
(2)    REQUIRES CITY EXPENDITURE - (1) YES (2) NO 
$       AMOUNT OF EXPENDITURE 
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SOURCE AND AMOUNT OF FUNDS 
$       OPERATING BUDGET 
$       CIP PROJECT #_______________________________ 
$       FEDERAL/STATE/OTHER 
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ADMINISTRATIVE APPROVAL:      DATE POSITION 

_____________________________________________ ____________ PLANNER II 

_____________________________________________ ____________ DEPUTY ADMINISTRATOR 

_____________________________________________ ____________ ADMINISTRATOR 

_____________________________________________ ____________ DIRECTOR (JOINT APPROVAL) 
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_____________________________________________ ____________ CHIEF ADMINISTRATIVE OFFICER 

_____________________________________________ ____________ COMMITTEE CHAIRMAN 
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SAC 2025-004 
 
 

RESOLUTION APPROVING THE CLOSURE OF A PORTION OF LOUISIANA 
STREET EXTENDING SOUTH FROM ITS INTERSECTION WITH WEST 
MCLEMORE AVENUE KNOWN AS CASE NUMBER SAC 2025-004 
 

• This item is a resolution with conditions to physically close and vacate a portion 
(approx. 670’ in length) of Louisiana St. extending south from W McLemore Ave.  

• The applicant, an abutting warehouse, requests to close the subject right-of-way 
in order to incorporate it into their internal site design.  

• The conditions recommended by Staff and the Land Use Control Board would 
require the applicant to install any necessary improvements at their expense, 
including sidewalk, curb, and gutter along the current width of Louisiana St. A 
preliminary site plan provided by the applicant is included in this packet.  

• This item may require a new public improvement contract. 
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LAND USE CONTROL BOARD RECOMMENDATION 
 
At its regular meeting on Thursday, October 9, 2025, the Memphis and Shelby County Land Use Control 
Board held a public hearing on the following application: 
 
CASE NUMBER: SAC 2025-004 
 
LOCATION: Portion of Louisiana St. extending approx. 670’ southward from W 

McLemore Ave. 
 
COUNCIL DISTRICT(S): District 6, Super District 8  
 
OWNER/APPLICANT: Preston Thomas 
 
REPRESENTATIVE: Cindy Reaves, SR Consulting  
 
REQUEST: Physically close and vacate the subject right-of-way 
 
EXISTING ZONING: Employment (EMP) 
 
AREA: +/-43,022 sq. ft. (+/- 0.988 acres) 
 
The following spoke in support: None 
 
The following spoke in opposition: None 
 
The Land Use Control Board reviewed the application and the staff report. A motion was made and 
seconded to recommend approval with conditions of the application. 
 
The motion passed by a unanimous vote of 7-0 on the consent agenda. 
 
 
Respectfully, 

 
Nicholas Wardroup 
Planner II 
Land Use and Development Services 
Division of Planning and Development 
 
Cc: Committee Members 
 File  
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SAC 2025-004 
CONDITIONS 
 

1. Easements shall be provided for any existing sanitary sewer, drainage facilities, or other utilities 
or they shall be relocated at the applicant’s expense.  

2. The applicant shall provide for, at their expense, the construction of curb, gutter, and sidewalk 
across the former Louisiana St. right-of-way at its intersection with W McLemore Ave. to the 
satisfaction of the City Engineer. The City Engineer may approve no more than one (1) city 
standard curb cut within this area.  

3. The applicant may modify the plan replace the terminal cul-de-sac with a “hammerhead” or 
other style turnaround as allowed by relevant City standards (including but not limited to the 
International Fire Code as locally amended). Such a change shall be submitted to the Zoning 
Administrator for administrative review and approval, but would not constitute a major 
modification requiring review and approval by the  

4. The terminal cul-de-sac (or alternative turnaround pursuant to condition #3 above) shall be 
constructed to City dimensional standards including, but not limited to, those that may be 
enforced by City Fire Prevention and the City Engineer. An increase in diameter of the cul-de-sac 
pursuant to such standards shall not require approval of the Land Use Control Board as a major 
modification.  

5. The applicant shall dedicate additional right-of-way as necessary to ensure that the entire 
footprint of the terminal cul-de-sac (or alternative turnaround pursuant to condition #3 above) 
falls within public right-of-way.  

6. The applicant shall comply with all conditions of the closure within three years of the conditional 
approval of the closure by the Council of the City of Memphis. The Land Use Control Board may 
grant extensions to this date as Major Modifications as outlined in Section 9.8.6 of the UDC.  
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CLOSURE PLAT 
 

 



  
RESOLUTION 

 
 

   RESOLUTION APPROVING THE CLOSURE OF A PORTION OF 
LOUISIANA STREET EXTENDING SOUTH FROM ITS INTERSECTION WITH WEST 
MCLEMORE AVENUE KNOWN AS CASE NUMBER SAC 2025-004 
 

WHEREAS the City of Memphis is the owner of real property known as the portion of 

Louisiana Street extending approximately 670’ south from its intersection with West McLemore 

Avenue in Memphis, Tennessee and being more particularly described as follows: 

Beginning at a point in the south line of West McLemore Avenue (30’ from centerline), said point 
being the east end of a curve having a radius of 144.50 feet located 69.85 feet east of the 
intersection of the south line of said West McLemore Avenue extended west and the east line of 
Louisiana Street (30’ from centerline) extended north; thence in a westerly direction along the 
current south line of said West McLemore Avenue along a curve to the left having a radius of 
144.50 feet, delta angle of 23 degrees 33 minutes 15 seconds, chord = south 82 degrees 28 minutes 
52 seconds west - 58.99 feet, an arc length of 59.40 feet to a found rebar and a point of compound 
curvature; thence in a southwesterly direction along a curve to the left having a radius of 19.50 
feet, delta angle of 67 degrees 13 minutes 34 seconds, chord = south 37 degrees 05 minutes 28 
seconds west - 21.59 feet, an arc length of 22.88 feet to a point in the east line of said Louisiana  
Street (30’ from centerline) and a point of  tangency; thence in a southerly direction with the east 
line of said Louisiana Street the following calls: south 03 degrees 30 minutes 10 seconds west, 
454.61 feet to a found cotton picker spindle; north 85 degrees 39 minutes 34 seconds west, 14.43 
feet; south 04 degrees 20 minutes 26 seconds west, 215.10 feet to a point in the proposed north 
end of said Louisiana Street; thence in a westerly direction with the proposed north end of 
Louisiana Street along a curve to the left having a radius of 50.00 feet, delta angle of 73 degrees 
44 minutes 23 seconds, chord = north 85 degrees 39 minutes 34 seconds west - 60.00 feet, an arc 
length of 64.35 feet to a point in the west line of said Louisiana Street (30‘ from centerline); thence 
in a northerly direction with the west line of said Louisiana Street the following calls: north 04 
degrees 20 minutes 26 seconds east, 215.07 feet to a found pk nail; north 23 degrees 28 minutes 
40 seconds east, 42.23 feet to a point; north 03 degrees  30 minutes 10 seconds east, 402.35 feet to 
a point; north 43 degrees 22 minutes 12 seconds west, 57.96 feet to a found rebar in the south line 
of the aforementioned West McLemore Avenue (32’ from centerline); thence in an easterly 
direction with the south line of said West McLemore Avenue the following calls: south 85 degrees 
39 minutes 17 seconds east, 72.31 feet to a point; north 03 degrees 30 minutes 10 seconds east, 
3.52 feet to a point; south 85 degrees 44 minutes 48 seconds east, 99.85 feet to the Point of 
Beginning and containing 43,022 square feet or 0.988 acres of land. 
 

WHEREAS, the City of Memphis has reviewed the recommendation of the Land Use 

Control Board and the report and recommendation of the Division of Planning and Development 



and desires to close the hereinabove described public right-of-way and it is deemed to be in the 

best interest of the City of Memphis that said public right-of-way be vacated, and revert to the 

abutting property owner(s); and 

WHEREAS a public hearing in relation thereto was held before the Memphis and Shelby 

County Land Use Control Board on October 9, 2025, and said Board has submitted its findings 

and recommendation to the Council of the City of Memphis subject to the following conditions: 

1. Easements shall be provided for any existing sanitary sewer, drainage facilities, or other 
utilities or they shall be relocated at the applicant’s expense.  

2. The applicant shall provide for, at their expense, the construction of curb, gutter, and 
sidewalk across the former Louisiana St. right-of-way at its intersection with W McLemore 
Ave. to the satisfaction of the City Engineer. The City Engineer may approve no more than 
one (1) city standard curb cut within this area.  

3. The applicant may modify the plan replace the terminal cul-de-sac with a “hammerhead” 
or other style turnaround as allowed by relevant City standards (including but not limited 
to the International Fire Code as locally amended). Such a change shall be submitted to the 
Zoning Administrator for administrative review and approval, but would not constitute a 
major modification requiring review and approval by the  

4. The terminal cul-de-sac (or alternative turnaround pursuant to condition #3 above) shall be 
constructed to City dimensional standards including, but not limited to, those that may be 
enforced by City Fire Prevention and the City Engineer. An increase in diameter of the cul-
de-sac pursuant to such standards shall not require approval of the Land Use Control Board 
as a major modification.  

5. The applicant shall dedicate additional right-of-way as necessary to ensure that the entire 
footprint of the terminal cul-de-sac (or alternative turnaround pursuant to condition #3 
above) falls within public right-of-way.  

6. The applicant shall comply with all conditions of the closure within three years of the 
conditional approval of the closure by the Council of the City of Memphis. The Land Use 
Control Board may grant extensions to this date as Major Modifications as outlined in 
Section 9.8.6 of the UDC.  

 
NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that 

the above-described public right-of-way be and is hereby closed for public use, subject to the 

aforementioned conditions. 



BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to execute all 

Quitclaim Deed(s) to the owners of the properties abutting on the above described public right-of-

way, said Deeds not to be delivered until the conditions herein stated have been met by applicant. 

BE IT FURTHER RESOLVED that a copy of this resolution be sent to the Lawyers Title 

Insurance Company, the Memphis Title Company, the Chicago Title Company, the Security Title 

Company and the Shelby County Property Assessor's Office. 



CLOSURE PLAT 

 



 

 
 
 
 
 
 

 
 

 
 

 
 

Staff Writer: Nicholas Wardroup E-mail: nicholas.wardroup@memphistn.gov

AGENDA ITEM: 2 L.U.C.B. MEETING: October 9, 2025 

CASE NUMBER: SAC 2025-004 

LOCATION: Intersection of Louisiana St. and McLemore Ave. 

COUNCIL DISTRICT: District 6, Super District 8  

OWNER/APPLICANT: Thomas Preston 

REPRESENTATIVE: Cindy Reaves, SR Consulting 

REQUEST: Close and vacate a portion of Louisiana St. 

EXISTING ZONING: Employment (EMP) 

CONCLUSIONS 
1. The applicant requests the City abandon a portion (approx. 670’ in length) of Louisiana St. continuing south

from its intersection with W McLemore Ave. in order to incorporate the property into the neighboring
existing Amazon fulfillment center.

2. The subject application proposes to terminate the remaining portion of Louisiana St. with a cul-de-sac, see
site plan and closure plat attached to this report.

3. Generally, staff supports the preservation of the traditional street grid within the core of the City, which
the subject application would seem to undermine. However, we note the current and planned future
industrial nature of the area, in addition to the site’s proximity to I-55 Exit 11 in recommending approval
with conditions.

4. The closure of the subject right-of-way will not have any undue or substantial negative effect upon the
existing vehicular and pedestrian traffic flow of the surrounding area.

CONSISTENCY WITH MEMPHIS 3.0 
This application is not subject to Memphis 3.0 consistency review. 

RECOMMENDATION: 

Approval with conditions 
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LOCATION MAP 
 

 
Subject right-of-way located within the pink circle 
  

SUBJECT RIGHT-OF-WAY 
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MAILED NOTICE INFORMATION 
In accordance with Sub-Section 9.3.4A of the Unified Development Code, staff mailed the below notice on July 
22, 2025, to the owners of properties shown in blue (49 notices). Public notice signage was also posted, see 
photo next page.  
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PUBLIC NOTICE SIGNAGE 
Photo taken by staff, Oct. 3, 2025 
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AERIAL  
 

 
Right-of-way to be closed shown in pink (approximate).  
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ZONING MAP (Approximate location of Subject ROW indicated by pink star) 
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LAND USE MAP 
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MEMPHIS 3.0 FUTURE LAND USE  
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SITE PHOTOS  
 

 
Subject ROW looking south from intersection with W McLemore Ave.   
 

 
Subject ROW near proposed terminus/cul-de-sac; looking north along Louisiana St.   
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RIGHT-OF-WAY VACATION PLAT 
 
Full resolution version attached to this report.  
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CASE REVIEW 
 
Request 
Close and vacate a portion of Louisiana St. (approx. 670’ in length) extending south from its intersection with W 
McLemore Ave.  
 
Site Details 
Location: 
Intersection of Louisiana St. and W McLemore Ave.  
 
Area: 
+/-43,022 sq. ft. (0.988 acres) 
 
Description: 
The subject right-of-way comprises roughly the northern half of Louisiana St. between W McLemore Ave. and 
W Trigg Ave. The abutting property to the east hosts an existing Amazon fulfillment center, which seeks to 
integrate the property into its site. The right-of-way features curb, gutter, and sidewalk as well as overhead 
utility lines. The total right-of-way width is 60’.  
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Analysis 
First, staff notes our general commitment to the preservation of the traditional street grid within the City’s 
urban core, a goal with which the subject application, at first glance, appears to be inconsistent. That being 
said, however, we make several findings which justify a departure from this commitment in this specific case 
and, in turn, our recommendation of approval. Specifically:   

• The subject right-of-way lies within an area that is not only predominantly industrial today (see land 
use map page 7) but is also planned to be so in the future (Memphis 3.0 Future Land Use map page 8). 
The elimination of the traditional street grid, then, would not undermine the future development of 
the surrounding properties.  

• In addition to the industrial nature of the vicinity. the site’s proximity to I-55 and Exit 11 necessitate 
deference to freight traffic. The reduction in turning conflicts proposed by the subject application is 
consistent with that deference.  

• Due to the large, industrial nature of the surrounding properties, in addition to the existing traditional 
street grid (including Kansas St. and W Trigg Ave.), the elimination of the subject right-of-way would 
not negatively impact the accessibility of the existing properties nor those which could be reasonably 
expected to exist in the future.  

• The pre-existence proposed user of the former right-of-way already exists (the neighboring Amazon 
fulfillment center) provides some assurance that the closure will actually be put to good use. Simply 
put, the City is not at risk of approving the closure only to have the associated project fall through, as it 
would be if it were considering a closure related to a new development.  

Making the above findings, as well as that the closure of the subject right-of-way will not have any undue or 
substantial negative effect on the existing vehicular and pedestrian traffic flow in the vicinity, staff 
recommends approval with conditions.  
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RECOMMENDATION  
 
Staff recommends approval with conditions. 
 
Conditions 

1. Easements shall be provided for any existing sanitary sewer, drainage facilities, or other utilities or they 
shall be relocated at the applicant’s expense.  

2. The applicant shall provide for, at their expense, the construction of curb, gutter, and sidewalk across 
the former Louisiana St. right-of-way at its intersection with W McLemore Ave. to the satisfaction of 
the City Engineer. The City Engineer may approve no more than one (1) city standard curb cut within 
this area.  

3. The applicant may modify the plan replace the terminal cul-de-sac with a “hammerhead” or other style 
turnaround as allowed by relevant City standards (including but not limited to the International Fire 
Code as locally amended). Such a change shall be submitted to the Zoning Administrator for 
administrative review and approval, but would not constitute a major modification requiring review 
and approval by the  

4. The terminal cul-de-sac (or alternative turnaround pursuant to condition #3 above) shall be 
constructed to City dimensional standards including, but not limited to, those that may be enforced by 
City Fire Prevention and the City Engineer. An increase in diameter of the cul-de-sac pursuant to such 
standards shall not require approval of the Land Use Control Board as a major modification.  

5. The applicant shall dedicate additional right-of-way as necessary to ensure that the entire footprint of 
the terminal cul-de-sac (or alternative turnaround pursuant to condition #3 above) falls within public 
right-of-way.  

6. The applicant shall comply with all conditions of the closure within three years of the conditional 
approval of the closure by the Council of the City of Memphis. The Land Use Control Board may grant 
extensions to this date as Major Modifications as outlined in Section 9.8.6 of the UDC.  
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DEPARTMENTAL COMMENTS 
 
The following comments were provided by agencies to which this application was referred: 
 
City/County Engineer:   See next page. 
 
City/County Fire Division:   See page 16. 
 
City Real Estate:    No comments received. 
 
County Health Department:   No comments received. 
 
Shelby County Schools:   No comments received. 
 
Construction Code Enforcement:  No comments received. 
 
Memphis Light, Gas and Water:  No comments received. 
 
Office of Sustainability and Resilience: No comments received. 
 
Office of Comprehensive Planning:  No comments received. 
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CITY ENGINEERING COMMENTS 
  
1. Standard Public Improvement Contract or Right-Of-Way Permit as required in Section 5.5.5 of the Unified 

Development Code. 
 
Sewers: 
2. Dedicate minimum 15’ sewer easement for 12” sewer pipe which is crossing the street. Submit a plat for 

review with the street closure plat. 
 
Street Closures: 
3. Provide easements for existing sanitary sewers, drainage facilities and other utilities or relocate at 

developer's expense. 
 
4. City sanitary sewers/drainage facilities are located within the proposed closure area. 
 
5. The applicant shall provide for the construction of curb, gutter and sidewalk across the closure as required 

by the City Engineer. If the City Engineer approves access, the applicant shall construct a City Standard curb 
cut across the closure, all to the satisfaction of the City Engineer, and at the applicant's expense.  The 
applicant shall enter into a Standard Improvement Contract or obtain a Right of Way permit from the City 
Engineer to cover the above required construction work. 

 
6. The applicant shall comply with all conditions of the closure within 3 years of the conditional approval of the 

closure by the City Council. 
 
7. Adequate queuing spaces in accordance with section 4.4.8 of the UDC shall be provided between the street 

right-of-way line and any proposed gate/guardhouse/card reader. 
 
8. Adequate maneuvering room shall be provided between the right-of-way and the gate/guardhouse/card 

reader for vehicles to exit by forward motion. 
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DIVISION OF FIRE SERVICES  FIRE PREVENTION BUREAU 
2668 Avery Avenue ⋅ Memphis ⋅ Tennessee ⋅ 38112 

(901) 636-5401 Fax (901) 320-5425 
  
Case Number: SAC 2025-004 
Date Reviewed: 10/3/25 
Reviewed by: J. Stinson 
Address or Site Reference: Louisiana 

• Provide additional details of the proposed closure. 

• Fire department access to properties via Louisiana shall be maintained. 

• An approved turnaround shall be provided on Louisiana at Oklahoma for the dead end created. 

• Provide site plan and details of closure. Will there be gated access? 
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ATTACHMENTS  
 
Staff received no letters of support nor opposition prior to the completion of this report.  
 
Attached to this document are the applicant’s letter of intent and full resolution plans, including the proposed 
vacation plat, an existing conditions graphic, and a conceptual site plan.  



 
 
Date: July 3, 2025 
 
To: Division of Planning & Development 

 
From: Cindy Reaves 
 
Re: Louisiana St. Closure 
 
LETTER OF INTENT 
 
We are submitting a ROW Vacation application for a portion of Louisiana Street, south 
of W. McLemore Avenue.  The property will be incorporated into the adjacent property. 
 
We appreciate your support with this request.  Please contact me if you have any 
questions. 
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East Service Center: 6465 Mullins Station Rd; Memphis, 

Tennessee 38134

Downtown Service Center: 125 N. Main Street;  

Memphis, Tennessee 38103

website: www.develop901.com

Memphis and Shelby County Division of 
Planning and Development

Record Summary for Street and Alley Closure (Right of Way Vacation)

Record Detail Information

Record Type: Street and Alley Closure (Right of 

Way Vacation)

Record Status: Pending

Opened Date: July 3, 2025

Record Number: SAC 2025-004

Record Name: Louisiana St. Closure

Expiration Date: 

Description of Work: Street Closure

Parent Record Number: 

Address:

Owner Information

Primary Owner Name

Owner Address Owner Phone

N

Data Fields

PREAPPLICATION MEETING

Name of DPD Planner ?

Date of Meeting -

Pre-application Meeting Type -
GENERAL INFORMATION

Name of Street where closure will begin W. McLemore Ave.

Name of Street where closure will end Approx. 670' south of W. McLemore Ave.

What is the reason for the street closure? To incorporate property into adjacent development.

What is the total area of the right-of-way being 

closed?

43022

What is the overall length of the street closure? 670

Name of Street/Alley/ROW Louisiana St.

Is this application in response to a citation from No
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GENERAL INFORMATION

Construction Code Enforcement or Zoning 

Letter?

If yes, please provide additional information -

Is this application a time extension? No
RELATED CASE INFORMATION

Previous Case Numbers -
GIS INFORMATION

Case Layer -

Central Business Improvement District No

Class -

Downtown Fire District No

Historic District -

Land Use -

Municipality -

Overlay/Special Purpose District -

Zoning -

State Route -

Lot -

Subdivision -

Planned Development District -

Wellhead Protection Overlay District No

County Commission District -

City Council District -

City Council Super District -

Contact Information

PRESTON THOMAS

(901)517-8195

ADJACENT PROPERTY 

OWNER OF RECORD

Name

Address

Phone

Contact Type

CINDY REAVES

(901)870-7003

REPRESENTATIVE

Name

Address

Phone

Contact Type

Fee Information

Date AssessedBalanceStatusFeesQuantityFee ItemInvoice #

07/03/20250.00INVOICED10.401Credit Card Use Fee (.026 

x fee)

1660827

07/03/20250.00INVOICED400.001Right of Way 

Vacation/Closure Fee

1660827

Total Fee Invoiced: $410.40 Total Balance: $0.00
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Payment Information

Payment Amount Method of Payment

Credit Card$410.40
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Date: July 3, 2025 
 
To: Division of Planning & Development 

 
From: Cindy Reaves 
 
Re: Louisiana St. Closure 
 
LETTER OF INTENT 
 
We are submitting a ROW Vacation application for a portion of Louisiana Street, south 
of W. McLemore Avenue.  The property will be incorporated into the adjacent property. 
 
We appreciate your support with this request.  Please contact me if you have any 
questions. 
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AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF MEMPHIS, 

TENNESSEE REGARDING THE  SMALL BUSINESS ENTERPRISE OPPORTUNITY 

PROGRAM 

 

WHEREAS, from time to time it is necessary to amend the Code of Ordinances to meet the current 

needs of the citizens of Memphis and ensure our policies comply with local, state, and federal 

requirements.  

 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby amends the 

Code of Ordinances to add Article XI to Chapter 2 relative to the Small Business Enterprise 

Opportunity Program as follows: 

 

Sec. 6-2-407. — Short Title. 

This chapter shall be known as the "City of Memphis Small Business Enterprise 

Program."  

Sec. 6-2-408. — Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

Bid means a quotation, proposal, sealed bid or offer to perform or provide labor, materials, 

supplies or services to the city for a price on an eligible project, or for an eligible project that 

generates revenue for the City. 

Bidder means any individual, sole proprietorship, partnership, joint venture, or 

corporation that submits a bid to the City. 

Certification or recertification means official recognition and approval by the entity 

designated by the City of Memphis (“Certifying Entity”) that a business meets the qualification 

criteria of a small business enterprise, as set forth in this chapter. Certification or recertification 

relates to qualifications regarding ownership, control, and not the quality of the service or product. 

City  means the City of Memphis. 
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Commercially useful function. To determine whether a business enterprise is 

performing a commercially useful function, the Certifying Entity shall consider all the facts in 

the record, viewed as a whole, including without limitation the following: 

1. A small business enterprise (“SBE”) performs a commercially useful function when it 

is responsible for execution of the work of the contract and is carrying out its 

responsibilities by performing, managing, and supervising the work involved. 

2. To perform a commercially useful function, the SBE must be responsible, with 

respect to material and supplies used on the contract, for negotiating price, 

determining quality and quantity, ordering the material, and installing (where 

applicable) and paying for the material itself. 

3. To determine whether an SBE is performing a commercially useful function, the 

Certifying Entity will evaluate the amount of work subcontracted by the SBE, 

industry practices regarding subcontracting, whether the amount the SBE is to be 

paid under the contract is commensurate with the work it is performing, the SBE 

credit claimed for its performance of the work, and other relevant factors. 

4. An SBE does not perform a commercially useful function if its role is limited to that 

of an extra participant in a transaction, contract, or project through which funds are 

passed to obtain the appearance of SBE participation. In determining whether an SBE 

is such an extra participant, the Certifying Entity will examine similar transactions, 

particularly those in which SBEs do not participate. 

Contract means and includes any agreement between the City and a person or business 

enterprise to provide or procure labor, materials, equipment, supplies and services to, for or on 

behalf of the City. The term "contract" shall include an agreement between the City and a person 

or business enterprise to perform professional architectural and engineering services, construction 

related services or fund the performance of such services, non-professional services and/or goods. 

Except as otherwise specifically defined in this section, the term "contract" does not include: 

1. Awards made by the City to a nonprofit entity which the City offers assistance, 

guidance, or supervision on a project or program and the recipient of the grant 

award uses the grant moneys to provide services to the community; 

2. Sales transactions where the City sells its personal or real property; 
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3. A loan transaction where the City is acting as a debtor or a creditor; 

4. Lease and franchise agreements; 

5. Agreements to use City real property; or 

6. Gifts of materials, equipment, supplies or services to the City. 

Contractor means a prime contractor or vendor on a City contract. 

Control or controlled. To determine whether the owner or owners of a potential SBE (as 

used in this definition, "SBE owner," which shall denote one or more owners) controls the 

potential SBE, the Certifying Entity shall consider all the facts in the record, viewed as a whole, 

including without limitation the following: 

1. For a SBE owner to be deemed to control, the potential SBE must be 

independent. An independent business enterprise is a business whose 

viability does not depend on its relationship with another firm. 

a. In determining whether a potential SBE is independent, the Certifying Entity 

will scrutinize affiliate relationships the SBE has with other firms, in such 

areas as personnel, facilities, equipment, financial and/or bonding support, 

and other resources. 

The Certifying Entity will consider whether present or recent 

employer/employee relationships between the SBE owner and other firms or 

persons associated with other firms compromise the independence of the 

potential SBE. 

b. The Certifying Entity will examine the potential SBE's relationships with 

prime contractors to determine whether a pattern of exclusive or primary 

dealings with a prime contractor compromises the independence of the 

potential SBE. 

c. In considering factors related to the independence of a potential SBE, the 

Certifying Entity will consider the consistency of relationships between the 

potential SBE and other firms with normal industry practice. 

2. A potential SBE must not be subject to any formal or informal restrictions which 



 
 

         4 

limit the customary discretion of the SBE owner. There can be no restrictions 

through corporate charter provisions, bylaw provisions, contracts or any other 

formal or informal devices (e.g., cumulative voting rights, voting powers attached 

to different classes of stock, employment contracts, requirements for concurrence 

by persons other than the SBE owner, conditions precedent or subsequent, 

executory agreements, voting trusts, restrictions on or assignments of voting rights) 

that prevent the SBE owner, without the cooperation or vote of any other 

individual, from making any business decision of the business enterprise. This 

subsection does not preclude a spousal co-signature on documents.   

3. The SBE owner must possess the power to direct or cause the direction of the 

management and policies of the business enterprise and to make day-to-day as well 

as long-term decisions on matters of management, policy and operations. 

a. An SBE owner must hold the highest officer position in the company (e.g., 

chief executive officer or president). 

b. In a corporation, the SBE owner must control the board of directors. 

c. In a partnership, the SBE owner must serve as a general partner, with 

control over all partnership decisions. 

4. Individuals who are not the SBE owner may be involved in an SBE as owners, 

managers, employees, stockholders, officers, and/or directors. Such individuals 

must not, however, possess or exercise the power to control the business 

enterprise, or be disproportionately responsible for the operation of the business 

enterprise. 

5. The SBE owner may delegate various areas of the management, policymaking, or 

daily operations of the business enterprise to other participants in the firm. Such 

delegations of authority must be revocable, and the SBE owner must retain the 

power to hire and fire any person to whom such authority is delegated. The 

managerial role of the SBE owner in the business enterprise's overall affairs must be 

such that the Certifying Entity can reasonably conclude that the SBE owner 

exercises control over the business enterprise's operations, management, and policy. 

6. The SBE owner must have an overall understanding of, and managerial and 
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technical competence and experience directly related to the type of business in which 

the business enterprise is engaged and the business enterprise's operations. The SBE 

owner is not required to have experience or expertise in every critical area of the 

business enterprise's operations, or to have greater experience or expertise in a given 

field than managers or key employees. The SBE owner must have the ability to 

intelligently and critically evaluate information presented by other participants in 

the business enterprise's activities and to use this information to make independent 

decisions concerning the business enterprise's daily operations, management, and 

policymaking. Generally, expertise limited to office management, administration, or 

bookkeeping functions unrelated to the principal business activities of the business 

enterprise is insufficient to demonstrate control. 

7. If state or local law requires the owner of a particular type of firm to have a 

particular license or other credential, then the SBE owner of that type of firm must 

possess the required license or credential to be deemed in control. If state or local 

law does not require an owner to have such a license or credential, the Certifying 

Entity will not deny certification solely on the ground that the SBE owner lacks the 

license or credential. However, the Certifying Entity may consider the absence of 

the license or credential as one factor in determining whether the SBE owner 

controls the firm. 

8. The Certifying Entity may consider differences in remuneration between the SBE 

owner and other participants in the business enterprise in determining whether the 

SBE owner controls the business enterprise. Such consideration shall be in the 

context of the duties of the persons involved, normal industry practices, the business 

enterprise's policy and practice concerning reinvestment of income, and any other 

explanations for the differences proffered by the business enterprise. The Certifying 

Entity may determine that a business enterprise is controlled by its SBE owner 

although the SBE owner's remuneration is lower than that of some other participants 

in the business enterprise. In a case where someone other than the SBE owner 

formerly controlled the business enterprise, and the SBE owner now controls it, the 

Certifying Entity may consider a difference between the remuneration of the former 

and current owner of the business enterprise as a factor in determining who controls 
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the business enterprise, particularly when the former owner remains involved with 

the business enterprise and continues to receive greater compensation than the 

current SBE owner. 

9. To be viewed as "controlling" a business enterprise, an SBE owner cannot engage 

in outside employment or other business interests that conflict with the 

management of the business enterprise or prevent the SBE owner from devoting 

sufficient time and attention to the affairs of the business enterprise to control its 

activities. For example, absentee ownership of a business and part-time work in 

a full-time firm are not viewed as constituting control. However, an SBE owner 

could be viewed as "controlling" a part-time business that operates only on evenings 

and/or weekends, if the SBE owner controls the business enterprise when it is 

operating. 

10. An SBE owner may control a business enterprise even though one or more of the SBE 

owner's immediate family members participate in the business enterprise as a 

manager, employee, owner, or in another capacity. Except as otherwise provided in 

this subsection, the Certifying Entity must make a judgment about the control the 

SBE owner exercises vis-a-vis other persons involved in the business enterprise as 

it does in other situations, without regard to whether or not the other persons are 

immediate family members. If the Certifying Entity cannot determine that the SBE 

owner—as distinct from the family as a whole—controls the business enterprise, 

then the SBE owner has failed to carry her/his burden of proof concerning control, 

even though he/she may participate significantly in the business enterprise's 

activities. 

Day or days refers to calendar days. 

Eligible project means: 

1. Any City contract with a participation goal attached as identified by the Division 

of Finance, through its Business Services department (“Business Services”) or 

designee thereof, excluding sole source procurement, emergency procurement, and 

contracts governed by 49 CFR 23 and 26. 

2. For purposes of this chapter, contract or project "value" shall mean either the 
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expenditure of funds by the City, or the generation of revenue for the City by a 

contractor as a direct result of a City contract. 

Joint venture means an association of two or more persons, partnerships, 

corporations, or any combination of them, established to carry on a single business activity 

that is limited in scope and duration. The agreement establishing the joint venture, 

partnership or other multi-entity relationship shall be in writing. Further, participation in a 

joint venture shall be based on the sharing of real economic interest in the venture and shall 

include proportionate control over management, interest in capital acquired by the joint 

venture and interest in earnings. 

Local business means that the vendor or contractor has a valid domestic type county and 

state business license, issued at least one year prior to the bid or proposal opening date, to do 

business in said locality that authorizes the business to provide the goods, services, or 

construction to be purchased, and the physical principal business address located within the city 

limits, in an area zoned for the conduct of such business, from which the vendor operates or 

performs the majority of its business on a day-to-day basis, and also from which the vendor 

conducts 100 percent of the necessary functions to maintain or fulfill the contract with the city. 

Post office boxes are not verifiable and shall not be used for the purpose of establishing said 

address.  

Memphis MSA means the geographical area consisting of the following counties: Shelby, 

Fayette, Tipton, Desoto, Marshall, Tate, Tunica, and Crittenden. 

Business Services  means the Business Services Department of the Finance Division of the 

City of Memphis. The duties and functions of Business Services shall be defined and amended as 

needed by the Director of the City division in which the office operates.  

Owned or ownership. In determining whether a potential SBE is owned and operated by 

an individual or individuals, the Certifying Entity will consider all of the facts in the record, viewed 

as a whole, including, without limitation, the following: 

1. The Certifying Entity shall deem the owner of a business enterprise to be whoever 

possesses at least 51 percent of the business enterprise. There may be more than 

one owner. 

a. In the case of a corporation, such an individual must possess at least 51 
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percent of each class of voting stock outstanding and 51 percent of the 

aggregate of all stock outstanding. 

b. In the case of a partnership, such individual must possess at least 51 percent 

of each class of partnership interest. Such ownership must be reflected in the 

business enterprise's partnership agreement. 

c. In the case of a limited liability company, such individual must possess at 

least 51 percent of each class of member interest. 

2. The Certifying Entity must find that the individual's ownership is real, substantial, 

and continuing, going beyond proforma ownership of the business enterprise as 

reflected in ownership documents. The individual must enjoy the customary incidents 

of ownership and share in the risks and profits commensurate with their ownership 

interests, as demonstrated by the substance, not merely the form, of arrangements. 

Purpose and intent. The City shall give a local preference to local businesses within its 

geographical limits in awarding City contracts and making purchases whenever the application 

of such a preference is reasonable in light of the dollar value of the proposal received in relation 

to such expenditures.  

SBE Status means whether a firm meets the qualification criteria of a small business 

enterprise, as set forth in this chapter. 

Small Business Enterprise (SBE) means a firm with its headquarters and/or principal 

office located in the City and is an independent and continuing enterprise for profit, 

performing a commercially useful function which is owned and controlled by one or more 

persons and for which the gross revenues or number of employees averaged over the past three 

years, inclusive of any affiliates as defined by 13 CFR 121.103, does not exceed ten million 

dollars ($10,000,000) or three hundred (300) employees.  

Small Business Owner means a person who owns the  business enterprise for which the 

owner is seeking SBE certification from the City or approved certifying agencies. 

Supplier means a warehouse or manufacturer of materials, supplies or equipment 

which contracts directly with a bidder to provide such materials, supplies or equipment on an 

eligible project which involves a trade or service. For purposes of measuring the total 

contract dollars awarded or paid to suppliers on eligible projects, only amounts paid to 
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suppliers of goods customarily and ordinarily used based upon standard industry or trade 

practices shall be counted.   

 

Sec. 6-2-409. — Statement of policy. 

It is the purpose of this chapter to promote the economic welfare of the people of the 

City, to promote  business opportunity for all persons doing business with the City, and to 

promote commerce by assisting SBEs to actively participate in the City’s procurement process. 

SBEs represent 89 percent of the businesses in the United States and 30 percent of the business 

revenue nationwide, according to the United States Bureau of Census. Also, according to the 

United States Bureau of Census, in the Memphis metropolitan statistical area, 73 percent of 

establishments have less than ten employees and 94 percent of establishments have less than 50 

employees.  

The City, through Business Services, shall develop a policy and manual to detail the 

process, procedure, and methodology for setting SBE goals and utilization of the designated 

SBE sheltered market. Business Services shall set annually, at the beginning of each fiscal year, 

an aspirational SBE goal for certain designated categories of prime contracts. The annual 

aspirational SBE goal may be broken down by Division as outlined in the Business Services 

policy and manual. Additionally, Business Services shall set SBE subcontracting goals based 

on SBE availability for construction, architecture, engineering, surveying, commodities, and 

services in accordance with the Business Services policy and manual.  

 

Sec. 6-2-410. — Duties of Business Services.  

 

Under this chapter, Business Services shall have the following authority and duties for 

the implementation of the Small Business Enterprise program under this chapter: 

1. Administration and enforcement of this chapter and of the federal disadvantaged 

business enterprise program as per 49 CFR parts 23 & 26. 

2. Establishment of written policy, manual, procedures, informal guidelines, and forms 

as may be necessary to effectuate this chapter. 

3. Monitoring compliance with the requirements of this chapter. 
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4. Accept valid and current proof of certification of businesses as SBEs from approved 

certifying entities in accordance with the standards set forth in this chapter. 

5. Development of databases to be maintained as a public record of certified SBEs. 

6. Investigation of alleged violations of this chapter, and the issuance of written 

statements following any determination of such investigation, stating the 

reasons therefor and any penalty to be imposed. 

7. Collaborating with the various City divisions to ensure maximum outreach to SBEs. 

8. Determination of whether any of the penalties set forth in Section 6-94-17 should 

be applied to a business. 

9. Attendance at pre-bid, pre-proposal, pre-construction and pre-work conferences. 

10. Provision to business entities of all forms, applications, documents and papers 

necessary to comply with this chapter. 

11. Provision of information to potential bidders, upon request by the potential 

bidder, which shall include names and contact information of certified SBEs, 

to reinforce and support outreach efforts by potential bidders. 

12. Notification by certified mail that a bidder who has bid on and who otherwise 

would have been awarded a contract has the right to appeal a determination of 

noncompliance with this chapter, with said appeal to be decided by Business 

Services within seven calendar days of receipt of the notice of noncompliance. 

13. Notification by certified mail that an applicant who has been denied certification 

as an SBE has the right to appeal such determination, said appeal to be 

determined by Business Services within seven calendar days of receipt of the 

notice of such determination. 

14. Notification to the purchasing agent of any determination of noncompliance with 

this chapter, and of any appeal from any such determination. 

15. Monitoring, for data gathering and informational purposes, utilization of SBEs 

on eligible projects. 

16. Maintenance of documents, forms, records or data regarding this program as provided 
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in this chapter including: 

a. Documents, forms, records or data regarding the dollar amounts 

subcontracted to or expended for services performed by subcontractors 

and suppliers on eligible projects, including the SBE status of each 

subcontractor and supplier; and 

b. Documents, forms, records or data regarding certified SBEs. 

17. Development and implementation of outreach and assistance programs to promote 

contracting opportunities for all businesses that wish to do business with the City, 

regardless of SBE status. 

18. Establishment of SBE citywide aspirational goals and project specific goals. 

19. Identify targeted procurements for SBE-only competition, depended on SBE 

availability.  

 

20. The duties of Business Services should include supporting the various City divisions 

in achieving their established Small Business Enterprise goals, as well as providing 

business development assistance to the local business community. This support should 

cover, but not be limited to, the following activities: 

(a) Supply comprehensive resources, including informational materials, toolkits, 

and training sessions to assist divisions in meeting SBE goals. 

(b) Offer expert advice and consulting services to help divisions understand and 

navigate SBE objectives effectively. 

(c) Collaborate with divisions to develop strategic plans that align with SBE goals, 

ensuring a clear path to success. 

(d) Facilitate the identification and establishment of partnerships with potential 

small businesses, promoting mutual benefits and collaboration. 

(e) Organize and conduct training sessions and workshops focused on best 

practices for engaging with small businesses and achieving SBE objectives. 

(f) Implement monitoring and evaluation processes to assess progress towards 

SBE goals and provide feedback for continuous improvement. 
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(g) Create and promote networking events to encourage interaction among 

divisions and small business partners, enhancing collaboration and 

opportunities. 

(h) Maintain open lines of communication with all divisions to ensure they are 

informed about available resources and opportunities related to SBE initiatives. 

(i) Act as an advocate for small business interests within the organization, ensuring 

that their needs and contributions are recognized and valued. 

(j) Keep detailed records of activities, partnerships, and progress toward SBE 

objectives, providing regular reports to leadership on outcomes and areas for 

development. 

(k) Conduct research to identify trends, challenges, and opportunities in the small 

business landscape to inform strategies and support for divisions. 

(l) Establish a system for gathering feedback from divisions and small business 

partners to inform ongoing improvements and tailor support services 

accordingly. 

(m) Establish mentorship opportunities that connect new business owners with 

experienced entrepreneurs for guidance and support. 

(n) Provide resources and connections to funding sources, such as grants, loans, 

and investment opportunities. 

(o) Serve as a central resource for local entrepreneurs by offering access to 

information and tools that foster business growth. 

Sec. 6-2-411. — Small business assistance. 

 

Business Services shall act as a resource for information on small business enterprises and 

entrepreneurs. 

Business Services shall also undertake to raise the consciousness of SBEs about City 

business opportunities and provide information on taking advantage of the program benefits. 

Further, the City shall provide the following assistance to small business enterprises: 

1. Access to training; technical assistance. Business Services shall act as a resource for 

technical assistance. The office shall collect, organize and disseminate information 
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regarding available technical assistance providers in the Memphis market area. 

2. Capital; financing assistance. Business Services shall act as a resource for financial 

assistance. The office shall collect, organize and disseminate information regarding 

available capital or financing sources in the Memphis market area. 

3. Bonding assistance. Business Services shall provide SBEs with information 

regarding bonding including, providing a list of qualified service providers that 

supply bonding services. 

4. Access to markets. Business Services will work to facilitate access to markets for 

SBEs, working with the office of planning and development (OPD) and other 

development entities to connect eligible businesses to City, state and federal 

programs that promote investment and encourage employment, including but not 

limited to the various hub zone, enterprise zone, and tax allocation districts. 

Business Services may monitor in conjunction with OPD SBE involvement in 

procurement opportunities generated by OPD. 

 

Sec. 6-2-412. — City-maintained records and reports. 

The effectiveness of the SBE Program will be measured by a review of data indicating 

prime, subcontractor and supplier awards to SBEs. Program effectiveness measurements will 

also include efforts by City staff to provide prime contracting opportunities for SBEs. In order 

to ensure the effective tracking of these efforts, the following shall be done: 

1. Each contractor shall continuously maintain, compile, and provide to Business 

Services, monthly, information relating to its use of SBEs on the City project. This 

information shall include without limitation the following information for each of the 

SBE subcontractors and suppliers utilized by the contractor on the City project: a 

description of the categories of contracts awarded to SBEs; the dollar value of 

contracts awarded to SBEs; and contact information for the SBEs. Additionally, the 

contractor shall provide information regarding its progress toward attaining the 

SBE goal on the city project. 

2. Within 30 days after the end of a contract in which there was an SBE goal, each 

contractor shall provide Business Services with a report that summarizes the 
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outcome of the project information, including without limitation: the identity of 

and contract information for each SBE to whom the contractor has awarded a 

subcontract or supplier agreement; the type of work performed or supplies 

provided by each subcontractor/supplier; the dollar value of each of the 

subcontracts/supplier agreements; and the total percentage of the value of the City 

contract subcontracted to SBE subcontractors and/or suppliers. 

3. The purchasing department shall provide Business Services with information 

regarding every City contract on which the prime contractor is an SBE or on which 

an SBE is part of a joint venture or mentor protege team serving as the prime 

contractor. The information shall include the name and contact information of the 

SBE, the type of contract, and the dollar value of the contract. 

4. Business Services shall prepare a consolidated report based on a compilation and 

analysis of the reports submitted by each contractor and information from the 

purchasing department regarding the City’s use of SBEs as prime contractors. The 

consolidated report will identify and assess the awards to SBEs of City contracts, 

prime contractors' use of SBE subcontractors and suppliers, prime contractors' 

progress in achieving SBE subcontract goals, and other SBE development and 

contracting efforts. Specifically, Business Services will maintain records and prepare 

reports showing: 

(a) Awards to SBE subcontractors and suppliers, including names of 

contractors and subcontractors, nature of the work/services performed, 

and the percentage of SBE participation per contract. The City will 

obtain regular reports from prime contractors on their progress in 

meeting contractual SBE commitments; 

(b) Specific efforts by contractors to identify and award contracts to SBEs; 

(c) Copies of direct mailings by contractors to SBEs; 

(d) City contracts awarded to SBEs or prime contractors in which an SBE was 

a joint venture partner or part of a mentor protege team. This 

information shall include without limitation the name and contact 

information of the SBEs, the type of contract, and the dollar value of 
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the contract; 

(e) Pre-bid conference information as it relates to the SBE program; 

(f) Requests for assistance from SBEs interested in bidding/proposing on city 

contracts and subcontracts; 

(g) Workshops, seminars and training programs conducted for SBEs; and 

(h) Efforts to assist SBEs in acquiring bonding and insurance. 

5. Business Services will submit annual SBE participation reports to the Council. These reports 

shall include a summary of the information described in this section, plus an analysis of the total 

dollar value of City contracts/subcontracts awarded to SBEs during the preceding year, 

categorized by prime contracting dollars, subcontracting dollars, and supplier dollars. The 

percentage of the total dollar value of these contracts that was awarded to SBEs during the 

preceding year shall also be provided. 

 

Sec. 6-2-413. — Small business enterprise program goals and counting procedures. 

 

A. The Business Services Manager or appropriate designee  in conjunction with the purchasing 

agent will set an SBE subcontracting goal based on the established goal-setting 

methodology in the Business Services policy and manual for each specific prime 

contract with subcontracting and/or supplier possibilities, but shall have the authority to 

reduce or eliminate such SBE goal on a contract-bycontract basis based upon the type 

of contract, the type of subcontracting work that will be required, and the availability of 

SBEs therefor. Every bidder on an eligible project shall be required to submit, with its 

bid submission, the names, address, certification numbers, if applicable, of certified 

SBEs or firms that have applied for SBE certification at the time of the bid submission, 

and any other information required by Business Services as set forth in the project's 

solicitation documents. 

B. SBE participation is counted as follows: 

1. The City will only give bidders credit toward the SBE goal(s) for those SBEs that 
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are certified as of the bid or proposal due date. 

2. Once a firm is certified as an SBE, the total dollar value of the subcontractor or 

supplier contract awarded to the SBE by the contractor is counted toward the 

applicable SBE goal. However, if a firm who is listed on the contract as having its 

SBE certification pending has its certification denied, or if an SBE fails to be 

recertified during the term of the contract, or if an SBE is decertified during the 

term of the contract, the dollar value of the contract awarded to that SBE cannot be 

counted toward the applicable SBE goal. 

3. The City will count toward its SBE goal a portion of the total dollar value of a 

contract with a joint venture equal to the percentage of the ownership and 

contractual commitment to the SBE partner in the joint venture. 

4. The City will count toward the SBE goal a portion of the total dollar value of a 

contract with a mentor protege team equal to the percentage of the project self-

performed by the SBE member of the team. 

5. The City will count toward its SBE goal only expenditures to SBEs that perform a 

commercially useful function in the work of the contract. 

6. The City will count toward its SBE goals the following expenditures to SBE 

firms that are not suppliers: 

a. The fees or commissions charged for providing a bona fide service, such 

as professional, technical, consultant or managerial services and assistance 

in the procurement of essential personnel, facilities, equipment, materials 

or supplies required for performance of the contract, provided that the fee 

or commission is determined by the City to be reasonable and not 

excessive as compared with fees customarily allowed for similar services. 

b. The fees charged for delivery of materials and supplies required on a job 

site (but not the cost of the materials and supplies themselves) when the 

hauler, trucker, or delivery service is not also the manufacturer of, or a 

regular dealer in, the materials and supplies, provided that the fee is 

determined by the City to be reasonable and not excessive as compared 

with fees customarily allowed for similar services. The fees or 
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commissions charged for providing any bonds or insurance specifically 

required for the performance of the contract, provided that the fee or 

commission is determined by the City to be reasonable and not excessive 

as compared with fees customarily allowed for similar services. 

C. Goal Setting Committee: 

Each Goal Setting Committee or series of Goal Setting Committees is to be appointed and 

chaired by the Business Services Manager or designee. The committee shall include, at a 

minimum, the Purchasing Agent or designee, the Business Services Manager or designee, the 

Chief Financial Officer or designee, the Director or designee of the originating department. 

The committee will determine which goals will be applied to specific contracts based on 

various criteria. 

D. Sheltered market. 

1. Business Services, in consultation with the purchasing department will designate 

certain procurements as sheltered market procurement opportunities, which will 

only be open for competition by and between SBEs. 

a.  Contracts of $2,500.00 to $100,000.00. Under the sheltered market program, 

every acquisition of goods or services that has an anticipated dollar value 

between $2,500.00 and $100,000.00 is automatically reserved exclusively for 

small businesses, except for those contracts pertaining to street projects, as 

described in the CIP budget. The Business Services designee and the 

purchasing agent may agree to exclude any procurement in this category from 

the sheltered market at their joint discretion. The sheltered market 

procurement requirement will only apply when there is a reasonable 

expectation that offers will be obtained from three or more SBEs that are 

competitive in terms of market prices, quality, and delivery. If only one 

acceptable offer is received from a responsible SBE, the sheltered market 

procurement will be withdrawn and the product or service, if still needed, 

will be solicited on an unrestricted basis. 

b.  Contracts over $100,000.00. In addition, the Business Services designee and 

purchasing agent may agree to designate any contract over $100,000.00 for 
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SBEs, except for those contracts pertaining to street projects, pertaining to 

public works construction, or other projects for which a sheltered market 

would conflict with state law. The sheltered market designation shall be 

made only when there is a reasonable expectation that bids will be obtained 

from at least three responsible SBEs and that the award will be made at a fair 

market price. 

2. Partial sheltered market procurements. A sheltered market procurement of a 

single acquisition or a class of acquisitions may be total or partial. The Business 

Services designee and the purchasing agent may designate a portion of an 

acquisition as sheltered market procurement, except for construction. 

3. To obtain sheltered market procurement, an SBE must perform at least a given 

percentage of the contract. This provision limits the amount of subcontracting an 

SBE may enter into with other firms when performing these types of contracts. The 

provisions are as follows: 

a. Construction. For general and heavy construction contractors, at least 15 

percent of the cost of the contract, not including the cost of materials, must 

be performed by the SBE prime contractor with its own employees. For 

special trade construction, such as plumbing, electrical, or tile work, this 

requirement is 25 percent. 

b. Manufacturing. At least 50 percent of the cost of manufacturing, not 

including the cost of materials, must be performed by the SBE prime 

contractor. 

c. Services. At least 50 percent of the contract cost for personnel must be 

performed by the SBE prime contractor's own employees. 

 

Sec. 6-2-414. — Certification as a Small Business Enterprise. 

A. A business seeking certification or  recogni t ion of  cert i f icat ion from the Ci ty as 

an SBE must submit documentation as designated by the City on the prescribed form, 

affirming under penalty of perjury that the business qualifies as an SBE. In order to qualify 

as an SBE, the potential SBE owner must meet the following requirements: 
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1. Demonstrate that the firm's gross revenues or number of employees averaged over 

the past three years, inclusive of any affiliates as defined by 13 CFR 121.103 do 

not exceed ten million dollars ($10,000,000) or three hundred (300) employees; 

2. Demonstrate that the SBE owners listed on the certification application own and 

control the business; 

3. Demonstrate that it is or will be performing a commercially useful function;  

4. Demonstrate that it is located in the City; and 

5. Demonstrate that the principal owner maintains a residence in the Memphis MSA. 

B. Business Services or the Certifying Entity may also, if it deems it necessary, perform an 

on-site review of the potential SBE owner's business prior to approving an application for 

certification. 

C. A firm that is denied certification may not reapply for certification for a period of 12 

months from the date of the denial. 

D. Firms certified by other government agencies will be required to be certified under this 

chapter regardless of previous certification. 

E. When a firm which has previously been designated an SBE exceeds either the gross revenue 

or the number of employees provision, it will be deemed to have graduated from the SBE 

Program with no right of reentry. 

1. Graduation procedures. Any interested party may request an evaluation of an 

SBE firm. That evaluation will be performed at the time of the recertification 

for the SBE. Upon recertification, a firm will be evaluated for graduation from 

the program. Once Business Services has been notified by the certifying agency 

that the firm has exceeded the size standards established by the NAICS, the 

following steps will be followed: 

a. Notification. Business Services shall issue a letter of notification to the 

firm detailing its intent to graduate the firm from the program. The 

letter of notification shall set forth findings, based on the facts and in 

accordance with law and regulations, for every material issue relating to 

the basis of the program graduation with specific reasons for each 
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finding. 

b. Appeal. The firm will be allowed 45 days from the date of the letter to 

appeal the decision. To appeal the decision, the firm must submit in 

writing to Business Services, information which would explain why the 

proposed basis of graduation is not warranted. Upon receipt of the 

appeal, Business Services will notify the firm in writing of the receipt 

of the appeal. 

c. Review. If the firm appeals its graduation from the program within the 

requisite 45 days, the appeal will be reviewed by a committee composed 

of the director of finance, purchasing agent, and city engineer. Within 15 

days of receipt of the appeal, a written decision will be issued to the firm 

by the committee via Business Services. 

2. Post graduation. After the effective date of firm's graduation from the program 

as provided for herein, a firm is no longer eligible to participate in or receive 

assistance from the SBE program. However, such firm is obligated to complete 

previously awarded contracts and/or subcontracts, including any priced bids that 

may be exercised. Upon graduation there will be no right of reentry. 

 

Sec. 6-2-415. — Recertification. 

 

Once certified as an SBE by the City or approved certifying entities, the certification 

is valid for a period of one year  from the date the City or approved certifying entity certified the 

applicant as an SBE. Prior to the expiration of the one-year period, a business that desires to 

be recertified by the City or approved certifying entity shall: 

1. File an application to renew with the City or approved certification entity  as 

designated by the City; and 

2. Meet the requirements specified in this chapter for certification 

as an SBE. 
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Sec. 6-2-417. — Decertification of Small Business Enterprise. 

 

A. The City or approved certifying entities may decertify the SBE for any of the following 

reasons: 

1. Changes in the firm’s circumstances since the certification of the firm that 

render the firm unable to meet the eligibility standards; 

2. Information or evidence that was not available to the City at the time the firm 

was certified that, if available, would have resulted in a denial of certification; 

3. Information that was concealed or misrepresented by the firm in 

connection with the certification application or review conducted by the 

City; 

4. A change in the certification standard or requirements of the City since the 

certification of the firm; 

5. Prior to taking formal action, Business Services staff shall provide the business with 

written notice of the proposed revocation. During the pendency of the proceeding, 

the SBE firm's certification shall remain valid. Business Services staff shall then 

prepare a recommendation regarding the proposed revocation for review and 

approval by the chief operating officer. If approved by the chief operating officer, 

Business Services shall issue an initial notice of decertification to the SBE owner by 

certified mail. The SBE may appeal the initial notice of decertification within seven 

days of the receipt of the initial notice of decertification. If the SBE owner fails to 

appeal the initial notice of decertification within the period set forth in this section, 

the decertification shall be final and take effect immediately. 

6. If Business Services decertifies an SBE proposed to work, or currently working, on 

a contract, the decertified SBE's participation on the contract may no longer be 

counted toward fulfillment of the City’s SBE goals. If the contractor no longer meets 

the City’s SBE goals after the decertification of the former SBE, the contractor shall 

be required, within 30 days after notification by Business Services, to demonstrate 

good faith efforts to substitute the decertified SBE. Failure to demonstrate good 

faith efforts to substitute a decertified SBE will result in the bidder being declared 
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nonresponsive, if done prior to the award of the contract, or the contractor being held 

in default of the contact, if done after the award of the contract. 

 

Sec. 6-2-418. — Certification reviews. 

 

In addition to reviewing firms for cause, Business Services will conduct random 

certification reviews of certified SBEs by auditing them to verify that the information 

submitted by a business is accurate, and that the business remains eligible after certification has 

been granted. Certification is subject to revocation if it is determined that a business no longer 

qualifies as an SBE under the terms of this chapter. Certification reviews may be conducted for 

any business for which Business Services determines a certification review is warranted. 

Businesses subject to certification reviews must provide Business Services with any information 

requested to verify the certification eligibility of the business. 

 

Sec. 6-2-419. — Appeals. 

 

A. Determination of noncompliance. A responsible bidder that is determined to be 

nonresponsive to the requirements of this chapter, and that otherwise would have been 

awarded a contract, as determined in consultation with the purchasing agent, shall receive a 

written determination by the Business Services designee , via certified mail, setting forth the 

reasons for the determination of nonresponsiveness. 

B. Denial of certification as an SBE. Upon a denial of certification as an SBE, Business Services 

shall notify the affected party in writing, via certified mail, setting forth the reasons for the 

denial of certification. 

C. Time for filing notice of appeal. Any business that has been denied certification as an SBE, 

or against whom a final determination of nonresponsiveness to the requirements of this 

chapter has been made by Business Services, may appeal the final determination of 

nonresponsiveness or denial of SBE certification by filing a notice of appeal with Business 

Services in writing within seven (7) calendar days of receipt of the notice of the final 

determination of noncompliance or denial of certification. 

D. Posting of appeal security. Any bidder that files an appeal to a final determination of 
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nonresponsiveness by Business Services must, at the time of filing, post security in the 

amount of one percent of the financial offer of the appellant. If the Business Services 

hearing officer upholds the determination of the office of contract compliance, he or she 

shall assess against the appellant reasonable attorneys' fees and other administrative costs 

incurred by the City in reviewing and responding to the appeal. If the City is represented 

by its law department, such fees and costs will be calculated at the hourly rate of each 

attorney participating in the review and response to the appeal set forth in each attorney's 

most recent City paycheck times the number of hours worked by such participating 

attorneys on the appeal. If the City is represented by outside counsel, such fees and costs 

will be calculated at the billing rates of the firm's attorneys, plus all out-of-pocket costs 

of the firm concerning the appeal. Within 15 days of ruling against the appellant, the 

Business Services hearing officer, in consultation with the City’s law department and 

outside counsel, if any, will calculate the City’s cost in reviewing and responding to the 

appeal and will apply the appellant's bond or certified check to the costs. Any remaining 

balance of the bond or certified check will be returned to the appellant. 

E. Notice of hearing date and hearing. Within three (3)  calendar days of receipt of a notice 

of appeal from an aggrieved party, excluding official holidays, the Business Services 

designee shall forward the notice to the Business Services hearing officer. 

F. Exhaustion of administrative remedies. A protester shall be required to exhaust its 

administrative remedies before filing suit in any state or federal court based on a 

determination of nonresponsiveness or denial of certification by Business Services 

rendered pursuant to this chapter. 

G. Duties of office of business services hearing officer. The duties of the Business 

Services hearing officer shall be as follows:: 

1. The Business Services hearing officer shall have exclusive jurisdiction to 

determine all appeals arising under this chapter. 

2. The Business Services hearing officer shall set a hearing date not more than seven (7) 

calendar days from the date of receipt of the notice of appeal from the Business Services 

designee, excluding official holidays. The hearing officer shall cause notice of the hearing 

to be served upon all parties by certified U.S. mail. Such notice shall set forth with 

particularity the decision being appealed by the aggrieved business and shall include the 
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hearing date, time and place. 

3. At the hearing, all parties shall be provided a fair and impartial hearing and shall 

be allowed to produce any and all evidence in either party's possession 

concerning the final determination of nonresponsiveness with the requirements 

of this chapter, or the denial of certification as an SBE. 

H. Decision. Within seven (7) calendar days after conclusion of the hearing, excluding 

official holidays, the Business Services hearing officer shall make a written decision on 

the appeal, which decision shall affirm, alter or reverse the final determination of 

nonresponsiveness or the denial of certification by Business Services. The hearing officer 

shall decide whether the final determination of nonresponsiveness or the denial of 

certification being appealed was in accordance with the law in existence at the time that 

the bidder was found to be nonresponsive, at the time that certification was denied, or at 

the time the penalties were imposed. 

I. Notice of decision. Within seven calendar days after conclusion of the hearing, excluding 

official holidays, the Business Services hearing officer shall issue written notice of the 

decision on the appeal to all parties. The notice of the decision shall be sent to all parties 

by certified U.S. mail and shall set forth the reasons for the decision. 

J. Appeal. The decision of the hearing officer shall be binding on all parties, 

subject to the right of appeal to the chief operating  officer or its designee.   

Sec. 6-2-420. — Small business enterprise directory. 

 

The City will create an SBE directory that lists SBEs categorized by types of firms to 

facilitate identifying businesses with capabilities relevant to a particular specification. Each 

business listing will contain the business name, contact person, address, phone number, legal 

structure of the business, and details concerning the company's business specialties. North 

American Industrial Classification System (NAICS) codes will be identified for each company. 

Business Services will develop and continuously maintain a database as a public record of certified 

SBE firms.. In compiling this directory, Business Services will identify and certify as many SBEs 

as possible that perform the types of work or provide the types of supplies needed by the City. The 

City will maintain and have available an updated SBE directory and source lists for each 

bid/proposal solicitation to facilitate identifying SBEs working in areas relevant to general 
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contracting requirements and to particular solicitations. 

 

Sec. 6-2-421. — Procedures to ensure that SBEs have an equitable opportunity to 

compete for contracts and subcontracts. 

A. Procedures to ensure opportunities. The City shall utilize the following measures 

to ensure maximum practicable opportunities for SBE participation on city 

contracts: 

1. Assist SBE in obtaining insurance and surety bonds where necessary in the 

performance of contracts, including but not limited to: 

a. Encouraging prime contractors to assist SBE subcontractors in obtaining 

bonding; 

b. Encouraging staged bonding where feasible, when bonding is carried 

over from one project stage to the next; and 

c. Relaxing bonding requirements for projects less than $100,000.00. 

2. Encourage the formation of joint ventures between SBEs. Business Services 

will also assist prime contractors in identifying interested SBEs for 

subcontracts; 

3. Provide information on the City’s organization and contractual needs and offer 

instructions on bid specifications, procurement policy, procedures, and general 

bidding requirements; 

4. Provide specifications and requests for proposals to the SBE community in a timely 

manner to allow SBEs adequate time to develop responsible and responsive bids. In 

instances where the cost of obtaining specifications or requests for proposal is 

prohibitive, copies of the material will be made available at no charge to SBE 

development agencies; 

5. Establish prorated payment and delivery schedules where feasible, to minimize 

cash flow problems faced by small firms. The City will provide guidance to SBE 

contractors regarding maintenance of positive flow in order that current 

obligations can be met; 
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6. Hold pre-bid conferences to explain SBE requirements as well as forms that 

must be submitted with a bid; 

7. Permit bidders to review and evaluate successful bid documents of similar 

procurements and use debriefing sessions to explain why certain bids were 

unsuccessful; 

8. Provide projected procurement information and contracting schedules through 

the office of contract compliance and other outreach efforts; 

9. Conduct internal information workshops to inform and acquaint City staff with 

the goals and objectives of the City’s small business enterprise program, and to 

sensitize them to the challenges faced by SBEs; 

10. Maintain records showing specific efforts to identify and award contracts to 

SBEs and establish a monitoring system to ensure that all contractors, 

subcontractors, consultants, and vendors comply with contracts specifications 

related to SBE utilization; and 

11. Inform SBEs of bid notices and specifications related to their capability by placing 

bid notices in major local newspapers and other periodicals. Bid notices will also be 

sent to local trade associations, technical assistance agencies, economic development 

groups, and SBEs with capabilities that may be relevant to the bid notice as identified 

by the City’s SBE database. Bid specifications will be made available to SBE 

contractor associations and technical assistance agencies. Lists of potential firms 

bidding as primes will also be made available to SBEs. 

B. Direct assistance to SBEs. In addition to the procedures set forth in subsection A of this 

section,  Business Services shall also undertake special measures to assist SBEs in 

overcoming barriers to participation on City contracts. This assistance will be offered 

directly by the City, as well as by City referral to other assistance agencies with 

established, comprehensive, and continuous SBE development programs. Businesses 

requiring management and technical assistance will be identified through a questionnaire, 

through personal experience with these businesses, and through requests for assistance. 

Business Services will offer the following direct assistance to SBEs: 

1. Provide counseling and training sessions for SBEs. City staff will be available to 
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interested business representatives to explain (in detail) instructions for 

preparation of bid specifications, the City’s procurement policies, procedures and 

general bid requirements. The Business Services designee  will coordinate and 

follow up on all requests for assistance to ensure that all necessary information was 

provided. 

2. Provide coordination and referral to existing business development organizations. 

3. Sponsor intensive workshops and training sessions on identified SBE problem 

areas (i.e., pricing and estimating, joint venture formation, accounting 

principles, marketing, etc.). 

 

Sec. 6-2-422. — Methods by which the city will require contractors and subcontractors to 

comply with applicable SBE requirements. 

The City’s staff is available to assist contractors and subcontractors in implementing this 

program. As a standard procedure, such assistance includes: 

1. Clearly set forth the City’s SBE Program goals in all City solicitations. 

2. Attend pre-proposal/bid conferences to explain the City’s SBE Program. 

3. Identify certified SBEs in the City’s database and providing a list of available, 

certified SBEs upon request. 

4. Provide plan holder lists and pre-bid sign-in sheets made available to interested 

SBEs upon request. 

5. Assist bidders with developing their SBE Programs. 

6. Monitor SBE participation levels on projects throughout the duration of a 

contract. Contractors violating contract provisions regarding SBE 

participation are subject to the sanctions set forth in Section 6-94-17. 

 

Sec. 6-2-423. — Means to ensure that bidders make good faith efforts to meet SBE contract 

goals. 

 

A. For all contracts for which SBE contract goals have been established, the bidder shall be 

required to submit SBE participation information to the City and any other information 
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required by Business Services as set forth in the project's solicitation documents. The award 

of the contract will be conditioned upon satisfaction of the requirements established by 

the City. The bidder shall submit, with its bid submission, the following information: 

1. The name, address and certification number, if applicable, of the SBE 

firms that will participate in the contract; 

2. The description of the work each named SBE will perform; and 

3. The dollar amount of participation by each named SBE firm. 

B. If the SBE participation submitted by the bidder does not meet the SBE contract goals, 

the bidder must submit with its bid submission evidence demonstrating that good faith 

efforts were made to meet the goals. The City will review documents submitted at the 

time of the bid and make its determination of good faith efforts based on those submitted 

documents. Additional submissions will not be permitted. To determine sufficient good 

faith efforts to meet the SBE contract goal, a bidder/proposer shall document the steps 

it has taken to obtain SBE participation, including but not limited to the following: 

1. Attendance at a pre-bid meeting, if any, scheduled by the City to 

inform SBEs of subcontracting opportunities under a given 

solicitation. 

2. Provide copies of advertisements in general circulation media, trade association 

publications, and other media for at least 15 days before bids or proposals are due. 

3. Copies of written notification sent to all City certified SBEs that perform the 

type of work to be subcontracted, in sufficient time to allow said SBEs to 

participate effectively, soliciting said SBEs' interest in working on the project 

and advising the SBEs: 

a. Of the specific work the bidder intends to subcontract; 

b. That their interest in the project is being solicited; and 

c. How to obtain information for the review and inspection of the plans, 

specifications and requirements of the bid. 



 
 

         29 

4. A written statement that economically feasible portions of work were selected 

to be performed by SBEs, including, where appropriate, segmenting elements 

of work or combining elements of work into economically feasible units. The 

ability of the bidder to perform the work with its own work force will not in 

itself excuse the bidder from making good faith efforts to meet participation 

goals. 

5. A statement of the good faith efforts to negotiate with SBEs for specific subcontracts, 

including at a minimum: 

a. The names, addresses, and telephone numbers of SBEs that were contacted. 

b. A description of the information provided to SBEs regarding the plans and 

specifications for portions of the work to be performed. 

c. A statement of why additional agreements with SBE were not reached. 

d. Concerning each SBE, the SBE contacted but rejected as unqualified, and the 

reasons for the bidder's conclusion. 

e. Efforts made to assist the SBEs contacted that needed assistance in obtaining 

bonding or insurance required by the competitor or the City. 

6. Outreach efforts documentation. A statement describing the bidder's outreach 

efforts to identify, contact, contract with, or utilize businesses, including certified 

SBEs, as subcontractors or suppliers on the eligible project. Business Services shall 

set forth in the solicitation document the documents that a bidder may submit to 

demonstrate its outreach efforts, and such documentation may include, without 

limitation, evidence of the following: 

a. The bidder contacted Business Services to identify available businesses to 

work on the eligible project, including certified SBEs, regardless of race, 

gender or ethnicity. Business Services will supply a letter to be included in 

the bid of the efforts rendered by the bidder as it relates Business Services 

recommendations. 

b. The bidder placed notices of opportunities for qualified businesses to 

perform subcontracting work on the eligible project in newspapers, trade 

journals, and other relevant publications, including publications specifically 
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targeted to SBEs, or communicated such notices of opportunities via the 

Internet or by other available media or means. 

c. The bidder submitted invitations to bid for work on the eligible project to 

qualified businesses, including certified SBEs.  

d. The bidder included in such notices and invitations a full disclosure of the 

criteria upon which bids, proposals or quotes would be evaluated, and also 

included contact information for inquiries, submissions, or requests to 

review any necessary bid documents. 

e. The bidder promptly responded to inquiries, provided necessary physical 

access and time for interested businesses to fully review all necessary bid 

documents, and otherwise provided information, access and time necessary 

to allow all interested businesses to prepare bids and quotes.  

f. For each business which contacted or was contacted by the bidder regarding 

subcontracting or other services on the eligible project but was not 

contracted with or otherwise utilized on the eligible project, the bidder shall 

provide a written statement setting forth the dates of such contacts, the 

nature of such contacts, and the reasons why an agreement was not reached 

regarding work to be performed on the project. The bidder shall maintain 

all written documents reflecting such contacts, including bids, quotes and 

proposals. 

7. To determine whether a bidder that has failed to meet SBE goals may be awarded 

the contract, the Business Services Manager, the director of finance and the purchasing 

agent, prior to the award of the project, will determine whether the efforts the bidder 

made to obtain SBE participation were good faith efforts. Efforts that are merely 

pro forma are not good faith efforts to meet the goals. In order to award a contract 

to a bidder that has failed to meet SBE contract goals, the Business Services 

Manager, the director of finance and the purchasing agent will determine whether the 

bidder actively and aggressively made efforts to meet the City’s SBE goals. A bidder 

making a good faith effort would consider a number of factors in negotiating with 

subcontractors, including SBE subcontractors, and would take a firm's price and 

capabilities as well as contract goals into consideration. However, the fact that 
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there may be some additional costs involved in finding and using SBEs is not in 

itself sufficient reason for a bidder's failure to meet the contract SBE goal, as long 

as such costs are reasonable. Also, the ability or desire of a prime contractor to 

perform the work of a contract with its own organization does not relieve the 

bidder of the responsibility to make good faith efforts. Prime contractors are not, 

however, required to accept higher quotes from SBEs if the price difference is 

excessive or unreasonable. In determining whether a bidder has made good faith 

efforts, the Office of Business Services will take into account the performance of 

other bidders in meeting the contract. For example, when the apparent successful 

bidder fails to meet the contract goal, but others meet it, the Office of Business 

Services may reasonably raise the question of whether, with additional reasonable 

efforts, the apparent successful bidder could have met the goal. If the apparent 

successful bidder fails to meet the goal but meets or exceeds the average SBE 

participation obtained by other bidders, the City may view this, in conjunction with 

other factors, as evidence of the apparent successful bidder having made good faith 

efforts. Businesses that fail to meet SBE goals and fail to demonstrate good faith 

efforts shall be deemed nonresponsive to the City’s SBE requirements and shall 

not be eligible to be awarded the contract. 

8. To ensure that all obligations under contracts awarded to SBEs are met, the City 

shall review the contractor's SBE involvement efforts during the performance of 

the contract. The contractor shall bring to the attention of the City any situation 

in which regularly scheduled progress payments are not made to SBE 

subcontractors. 

C. Bidders shall not terminate, replace, or reduce the work of the SBE that the bidder has 

counted toward meeting the committed SBE goal unless:  

1. The SBE refuses to enter into a contract consistent with the Letter of Intent. 

2. The SBE’s certification expires. 

3. The SBE materially breaches its contract with the bidder. 

 

In addition to post-award terminations, the provisions of this section apply to pre-award 

deletions of or substitutions for SBE firms put forward by bidders. 
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Sec. 6-2-424. — Penalties for noncompliance. 

 

A contractor who fails to comply with any portion of this chapter, and whose failure 

to comply continues for a period of 30 calendar days after the contractor receives written notice 

of such noncompliance from the director of Business Services, shall be subject to any or all 

of the following penalties: 

1. Withholding of ten percent of all future payments for the eligible project until 

Business Services determines that the contractor is in compliance with this 

chapter. 

2. Withholding of all future payments under the eligible project until it is 

determined that the contractor is in compliance with this chapter. 

3. Cancellation of the eligible project. 

4. Refusal of all future contracts or subcontracts with the City for a minimum of one 

year and a maximum of five years from the date upon which this penalty is 

imposed. 

 

Sec. 6-2-425. — Outreach to SBEs. 

 
The City considers information dissemination and communication with SBEs as an 

integral part of the city's SBE Program. As a part of its outreach program, Business Services 

will solicit input from representatives of SBEs, trade associations and community organizations. 

This input will serve several important functions, including: 

1. Providing information to identify additional SBE firms; 

2. Assisting in refining SBE Program goals and procedures; and 

3. Providing an independent assessment of the effectiveness of the City’s SBE 

program.  
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Sec. 6-2-426. — Procedures to require that participating SBEs are identified by name by 

competitors for contracts. 

 

A. The City shall indicate, in solicitations for contracts that provide opportunities for SBE 

participation, goals for the use of SBE firms. Solicitations shall require all bidders to 

submit a written assurance of meeting the goals in their bids or proposals. Bids must 

also include a proposed schedule of SBE participation that lists the names of SBE 

subcontractors, a description of the work each is to perform, and the dollar value of each 

proposed SBE subcontract. If the SBE participation does not meet the SBE contract 

goals, the bidders must submit sufficient information and evidence demonstrating that 

the bidder made good faith efforts to meet the goals. 

B. Bidders are required to submit this information with their bids and bidders are so 

informed at the time of solicitation. Agreements between a bidder and an SBE in which 

the SBE promises not to provide subcontracting quotations to other bidders shall be 

prohibited. 
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Sec. 6-2-427. — Local preference for award of city contracts. 

Purpose and intent. The City shall give a local preference to local businesses in the city limits in 

awarding City contracts and making purchases whenever the application of such a preference is 

reasonable in light of the dollar value of the proposal received in relation to such expenditure. 

1.  Local preference. 

a. In order to be eligible for the local preference, the vendor must provide a copy 

of the domestic county and state business license and shall also provide proof 

that county personal property taxes and all other necessary local business 

operational taxes inherent to businesses whose principal base of operations is 

located within the city limits were appropriately paid and/or authorize the 

governing bodies of each agency to release such information to the city.  

b. In the bidding of, or letting contracts for procurement of supplies, materials, 

equipment and services, with a total price of $10,000.00 or more, local 

preference shall mean that if the lowest responsive bidder is a regional or non-

local business, then all bids received from responsive local businesses are 

decreased by five percent. The original bid is not changed; the five percent 

decrease is calculated only for the purposes of determining the local preference. 

The local preference cost differential is not to exceed $100,000.00.  

c. In the case of a request for proposal, letters of interest, best evaluated bids, 

qualifications or other solicitations and competitive negotiation and selection in 

which objective factors are used to evaluate the responses, local businesses are 

assigned five percent of the total points of the total evaluation points up to a 

maximum of five points.  

d. In the event of a tie between a local business and one or more non-local business 

meeting specifications, the ties shall be broken in favor of the local business.  

2. Local presence. 

a. In the event there is no local business preference designation, either due to non-

participation or non-eligibility after the five percent differential or five-point 
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assignment, then local presence will be considered for the procurement of goods 

and services over the amount of $2,000,000.00.  

b. Local presence will be demonstrated by the total number of individuals a 

business employs within the county. For procurements, a five percent 

differential, which is not to exceed $200,000.00, shall be granted for the 

business that demonstrates the highest number of total employees located 

within the county at the time of the bid response. For request for proposals or 

matters for which factors are evaluated, local presence at the time of the 

response will be a weighted criterion. In no event shall the local presence 

designation be allowed for a business with less than 25 local employees at the 

time of the bid response.  

3. Exceptions. 

a. The local business preference or presence criteria shall not apply to purchases 

or contracts which are funded, in whole or in part, by a governmental entity and 

the laws, regulations, or policies governing such funding prohibit application of 

the local preference, nor shall the local preference apply to purchases made or 

contacts let under emergency or noncompetitive situations.  

b. Application of the local preference or local presence criteria to a particular 

purchase, contract or category of contracts for which the city is the awarding 

authority may be waived upon written justification and recommendation of the 

city to compare qualification, character, responsibility and fitness of all persons, 

firms, or corporations submitting bids or proposals. Further, the preference or 

presence criteria established herein in no way prohibit the right of the city from 

giving any other preference permitted by law in addition to the preference 

authorized herein.  

 

Section 2. — Severability. 

BE IT FURTHER ORDAINED, That if any provision of this chapter or any application 

thereof to any person or circumstance is held invalid, such invalidity shall not affect other 

provisions or applications o f  this chapter which can be given effect without the invalid 
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provisions or applications and are to this end declared to be severable. 

Section 3. — Codification. 

BE IT FURTHER ORDAINED, That this ordinance amends Chapter 2 of the Official City 

Code. The City has authorized the Municipal Code Corporation to provide a republication of 

the City's Ordinances in the Official City Code, as amended from time to time, for the 

convenience of the public. The Official City Code and the official version of all new, amending, 

repealing and clarifying ordinances adopted by the City Council are maintained by the City's 

Comptroller in the Office of Council Records. 

 

Section 4. –Effective Date. 

BE IT FURTHER ORDAINED, That this Ordinance shall take effect after having been passed 

by City Council, signed by the Chair of Council, certified and delivered to the office of the 

Mayor in writing by the comptroller, and becomes effective as otherwise provided by law and 

shall remain effective and operative unless and until the City Council alters, amends clarifies or 

repeals it by a superseding, amending, clarifying or codifying ordinance. 

 

Sponsor(s):         

         J. Ford Canale 

         CHAIRMAN 



 

COM Revised 04.30.25 

 

Memphis City Council Summary Sheet 
 

 
1. Description of the Item (Resolution, Ordinance, etc.) 

A JOINT ORDINANCE of the City of Memphis and County of Shelby County, 
Tennessee enacted pursuant to the Community Redevelopment Act of 1998 and the 
Uniformity in Tax Increment Financing Act of 2012; Providing for the amendment of the 
Cleveland Street Corridor Redevelopment Trust Fund. 
 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.) 

The Community Redevelopment Agency and sponsored by Councilwoman Michalyn 
Easter-Thomas 
 

3. State whether this is a change to an existing ordinance or resolution, if 

applicable. 

This is an amendment to Ordinance 5935 which established the Cleveland Street 
Corridor TIF, as passed by the Memphis City Council on April 8, 2025.  
 

4. State whether this will impact specific council districts or super districts.  

The Cleveland Corridor TIF includes parcels in Districts 5, 6 & 7 and Super Districts 8 

& 9. The 10 parcels being added to the TIF (which were inadvertently left out of the 

original ordinance) are in District 5 and Super District 9. 

 

5. State whether this requires a new contract, or amends an existing contract, if 

applicable. 

There are no contractual needs related to this item.  
 

 

6. State whether this requires an expenditure of funds/requires a budget 

amendment. 

This item does not require an expenditure or budget amendment. 
 



 

  

 JOINT ORDINANCE NO.________________ 
 
A JOINT ORDINANCE OF THE CITY OF MEMPHIS AND COUNTY OF 
SHELBY COUNTY, TENNESSEE ENACTED PURSUANT TO THE 
COMMUNITY REDEVELOPMENT ACT OF 1998 AND THE 
UNIFORMITY IN TAX INCREMENT FINANCING ACT OF 2012; 
PROVIDING FOR THE AMENDMENT OF THE CLEVELAND STREET 
CORRIDOR REDEVELOPMENT TRUST FUND 

 
WHEREAS, pursuant to the Community Redevelopment Act of 1998 (the “Act”) Shelby 

County, Tennessee (the "County") and the City of Memphis, Tennessee (the "City") established a 

joint Community Redevelopment Agency ("CRA") to ameliorate the slum and blight conditions 

within the City of Memphis and the unincorporated areas of Shelby County; and 

WHEREAS, on January 9, 2025,  pursuant to Section 11 of the Act and the provisions of the 

Uniformity in Tax Increment Financing Act of 2012 (the “TIF Uniformity Act”), the CRA approved 

a proposal to establish the Cleveland Street Corridor Tax Increment Financing District (the 

“Cleveland Street Corridor TIF”) pursuant to the Cleveland Street Corridor Redevelopment Area 

(the “Plan); and 

WHEREAS, the City Council (the “Council”) of the City of Memphis, Tennessee 

considered the adoption of the Cleveland Street Corridor Community Redevelopment Plan and 

establishment of the Trust Fund pursuant to the requirements of the Act; and 

WHEREAS, the Board of County Commissioners of Shelby County, Tennessee (the 

"Board") considered the adoption of the Cleveland Street Corridor Community Redevelopment Plan 

and establishment of the Trust Fund pursuant to the requirements of the Act; and 

WHEREAS, the Cleveland Street Corridor TIF as approved inadvertently did not include ten 

(10) parcels which should have been included in the Cleveland Street Corridor Area and the 

community has requested that the district be amended to include these as detailed in the proposed 

amendment to the TIF (Attachment A) 

WHEREAS, this Ordinance shall not become effective until after the adoption of the 



 

  

amendment to the Community Redevelopment Plan for Cleveland Street Corridor Plan by the Board 

and the Council to add the ten (10) parcels; and 

NOW, THEREFORE, BE IT RESOLVED by The Council Of The City Of Memphis And 

The Board Of County Commissioners Of Shelby County, Tennessee that the Community 

Redevelopment Plan for Cleveland Street Corridor Area be amended as follows: 

 
SECTION 1.  COMMUNITY REDEVELOPMENT AREA 
 
The Cleveland Street Corridor Community Redevelopment Area shall amended to include those 
parcels identified in Exhibit A. 
 
 
SECTION 2. FUNDING OF THE REDEVELOPMENT TRUST FUND 
 
Pursuant to the provisions of Section 21 of the Community Redevelopment Act of 1998 the hereby 
Redevelopment Trust Fund for the Cleveland Street Corridor Community Redevelopment Area shall 
include the increment in the income, proceeds, revenues, and funds of each taxing authority derived 
from or held in connection with the undertaking and carrying out of the community redevelopment 
under the Act. 
 
   
Pursuant to the requirements of the Act, each taxing authority located within the Cleveland Street 
Corridor Community Redevelopment Area shall by January 1 of each year commencing January 1, 
2025 appropriate to the Redevelopment Trust Fund for the Cleveland Street Corridor Area for so 
long as any indebtedness pledging increment revenue to the payment thereof is outstanding the 
earliest of thirty (30) years or January 1, 2055, a sum that is no less than the increment as defined 
and described in this Section accruing to such taxing authority.   
 
SECTION 3. DISCRETION TO GRANT EXEMPTIONS 
 
Subject to further proceedings of the Council and the Board pursuant to the requirements of Section 
21(b)(4) of the Act, the City and the County reserve the discretion to grant an exemption to any 
special district that levies taxes within the Cleveland Street Corridor Community Redevelopment 
Area from the funding requirements of Section 5 of this Ordinance; provided such grant of an 
exemption shall not violate Article 1, Section 20 of the Tennessee Constitution or Article 1, Section 
10 of the United States Constitution, relating to impairment of contracts. 
 
SECTION 4. TERM OF THE REDEVELOPMENT TRUST FUND 
 
The Redevelopment Trust Fund for the Cleveland Street Corridor Area shall remain in existence for 



 

  

thirty (30) years after the date of adoption of the original Plan. Notwithstanding anything in this 
Ordinance to contrary, the obligation to fund the Redevelopment Trust Fund annually shall continue 
until all loans, advances and indebtedness, if any, and interest thereon, of the CRA incurred as a 
result of redevelopment in a Community Redevelopment Area have been paid.  Upon termination of 
the Redevelopment Trust Fund, subject to payment of all amounts required to be paid from such 
Redevelopment Trust Fund, any remaining moneys in the Redevelopment Trust Fund shall be 
returned to each taxing authority, which paid the increment in the proportion that the amount of the 
payment of such taxing authority bears to the total amount paid into the Redevelopment Trust Fund 
by all taxing authorities within the Cleveland Street Corridor Community Redevelopment Area 
during that year of the last appropriation. 
 
SECTION 5. EXPENDITURE OF MONEYS IN THE REDEVELOPMENT TRUST FUND 
 
A. Moneys in the Redevelopment Trust Fund may be expended from time to time for the 
following purposes, when directly related to financing or refinancing of redevelopment in a 
Community Redevelopment Area pursuant to the Plan: 
 

(a) administrative and overhead expenses necessary or incidental to the implementation of 
Plan pursuant to the Uniformity in Tax Increment Financing Act of 2012 (the “TIF 
Uniformity Act”). 

 
(b) expenses of redevelopment planning, surveys and financial analysis, including the 
reimbursement of the City or the County or the CRA for such expenses incurred before the 
Plan was approved and adopted. 
 
(c) the acquisition of real property in the Community Redevelopment Area. 
 
(d) The clearance and preparation of any portion of the Community Redevelopment Area for 
redevelopment and relocation of site occupants as provided in Section 17 of the Act. 
 
(e) The repayment of principal and interest or any redemption premium for loans, advances, 
bonds, bond anticipation notes and any other form of indebtedness. 
 
(f) All expenses incidental to or connected with the issuance, sale, redemption, retirement or 
purchase of CRA bonds, bond anticipation notes or other form of indebtedness, including 
fund or any reserve, redemption or other fund or account provided for in the ordinance or 
resolution authorizing such bonds, notes or other form of indebtedness. 
 
(g) The development of affordable housing within the Community Redevelopment Area. 

 
B. On the last day of each fiscal year of the CRA, any money which remains in the Cleveland 
Street Corridor  Redevelopment Trust Fund after the payment of expenses pursuant to subsection 
"A" of this Section 5 for such year shall be: 
 



 

  

(a) returned to each taxing authority, which paid the increment in the proportion that the 
amount of the payment of such taxing authority bears to the total amount paid into the trust 
fund by all taxing authorities within the Cleveland Street Corridor Community 
Redevelopment Area for that year; 
 
(b) Used to reduce the amount of any indebtedness to which increment revenues are pledged; 
 
(c) deposited into an escrow account for the purpose of later reducing any indebtedness to 
which increment revenues are pledged; or 
(d) appropriated to a specific redevelopment project pursuant to the Plan which project will 
be completed within three (3) years from the date of such appropriation. 

 
C.         As allowed in Section 2 of the "Uniformity in Tax Increment Financing Act of 2012" a total 
of up to five percent (5%) of incremental tax revenues will be set aside for administrative expenses 
incurred by the CRA (Tennessee Code Annotated 9- 23-104).  
 
D. As allowed in the "Uniformity in Tax Increment Financing Act of 2012" the tax increment 
base and dedicated taxes shall be calculated on the basis of each parcel within the area subject to 
the Community Redevelopment Plan for the Cleveland Street Corridor Area (Tennessee Code 
Annotated 9-23-102). 
 
E. In accordance with the provisions of the Act and the TIF Uniformity Act, the City and the 
County shall cause the CRA to provide for an independent financial audit of the trust fund each 
fiscal year and a report of such audit.  Such report shall describe the amount and source of deposits 
into, and the amount and purpose of withdrawals from, the Redevelopment Trust Fund during such 
fiscal year and the amount of principal and interest paid during such year on any indebtedness to 
which is pledged increment revenues and the remaining amount of such indebtedness.  The CRA 
shall provide a copy of the report to each taxing authority. 
 

BE IT FURTHER ORDAINED, that to the extent that the CRA shall approve 
developers to execute the redevelopment, said developers shall provide annual financial 
statements, including balance sheets and detailed income and expense statements to the CRA 
Board. 

 BE IT FURTHER ORDAINED, that this joint ordinance shall take effect from and after the 
date it shall have been enacted according to due process of law by virtue of the concurring and 
separate passage thereof by the Council of the City of Memphis and by the Board of Commissioners 
of Shelby County, Tennessee. 
 

BE IT FURTHER ORDAINED, that the provisions of this Ordinance are severable and that 
any portion declared or found to be unlawful shall not affect the remaining portions. 

 
Sponsor: Councilwoman, Dr. Michalyn Easter-Thomas 

 
 



 

  

 
        __________________________ 
        Chairman of the City Council 
 

          
          

 
 

 
Attest: 

 

______________________ 

Comptroller 

 



CLEVELAND 
STREET 
CORRIDOR TIF 
AMENDMENT
 
This document amends the 
Cleveland Street Community 
Redevelopment Plan by adding 
10 parcels to the TIF District. 
The parcels below exhibit 
conditions of slum and blight 
but also represent catalytic 
opportunities for reinvestment.

• 394 N. Watkins
• 400 N. Watkins
• 406 N. Watkins
• 410 N. Watkins
• 414 N. Watkins
• 428 N. Watkins
• 448 N. Watkins
• 472 N. Watkins
• 478 N. Watkins
• 486 N. Watkins

OCTOBER 2025



Executive Summary  

This document serves as an amendment to the Cleveland Street Community Redevelopment Plan 

adding 10 parcels to the TIF District. These include 394, 400, 406, 410, 414, 428, 448, 472, 478, 

and 496 N. Watkins. Each property has been reviewed against the statutory requirements of the 

Community Redevelopment Act and the framework outlined in the Plan. Collectively, the 

Watkins parcels exhibit conditions of slum and blight but also represent catalytic opportunities 

for reinvestment. Their inclusion and targeted redevelopment will advance neighborhood 

stabilization, improve the functionality of the TIF, and improve quality of life for surrounding 

residents. 

Chapter 1: Introduction 

The Community Redevelopment Act empowers Memphis and Shelby County to eliminate slum 

and blight conditions through coordinated redevelopment strategies. The Cleveland Street 

Redevelopment Plan leverages this authority to guide public and private investment, with 

Watkins parcels serving as critical infill and rehabilitation opportunities. 

Chapter 2: Description of the Community Redevelopment Area 

Located within the northern sector of the Cleveland Street Corridor CRA, the Watkins parcels sit 

adjacent to residential neighborhoods and commercial frontages. Their current condition—

marked by vacancy, deterioration, or underutilization—reflects the broader area, where over 80% 

of parcels show slum or blight indicators. 

Chapter 3: Description of the Community Redevelopment Plan 

The Plan envisions neighborhood revitalization through streetscape improvements, mixed-use 

infill, and adaptive reuse of vacant structures. For the Watkins parcels, this means potential 

redevelopment into residential or community-serving commercial uses, aligned with CRA 

oversight. Publicly funded infrastructure and streetscape projects will complement these private 

reinvestments. 

Chapter 4: Description of the Community Redevelopment Project 

The Watkins parcels are key to eliminating visible blight at a prominent corridor edge. 

Redevelopment will convert these liabilities into productive uses, reduce negative neighborhood 

spillover, and provide opportunities for housing, small business, or mixed-use development 

consistent with the LRK plan framework. 

Chapter 5: Economic Feasibility Study 

The CRA’s revenue analysis projects more than $120 million in incremental tax revenues 

districtwide. Redeveloped Watkins parcels will directly contribute to this growth by increasing 

assessed values and generating new revenue streams while reducing the fiscal drag of blight. No 



shovel-ready projects have been identified for the Watkins parcels, thereby exact fiscal impact on 

real property taxes and TIF revenues is unknown. 

Chapter 6: Benefit/Cost Analysis 

Redeveloping the Watkins parcels will reduce municipal costs associated with code enforcement 

and policing, while delivering long-term tax base expansion. Benefits include improved 

neighborhood aesthetics, higher property values, and spillover investment in adjacent parcels. 

Chapter 7: Fiscal Impact Statement 

Watkins parcel redevelopment is anticipated to yield net positive fiscal impacts. By stabilizing 

surrounding blocks and providing new taxable uses, these sites will reduce burdens on public 

services and generate sustainable long-term revenue. 

Chapter 8: Neighborhood Impact Element 

No displacement is expected, as Watkins parcels are largely vacant or underutilized. Instead, 

redevelopment will improve traffic circulation, walkability, environmental quality, and access to 

community amenities for existing and future residents and businesses. Public safety and 

neighborhood cohesion will also improve. 

Chapter 9: Findings 

Evaluation confirms that the Watkins parcels meet statutory definitions of slum/blight which are 

as follows:  

“Slum Area” according to Section 3(7) of the CRA Act means an area in which there is a 

predominance of buildings or improvements, whether residential or nonresidential, which by 

reason of dilapidation, deterioration, age, or obsolescence; inadequate provision for ventilation, 

light, air, sanitation, or open spaces; high density of population and overcrowding; the existence 

of conditions which endanger life or property by fire or other causes; or any combination of such 

factors is conducive to ill health, transmission of disease, infant mortality, juvenile delinquency, 

or crime and is detrimental to the public health, safety, morals, or welfare. 

“Blighted Area”, according to Section 3(8), is an area in which there are a substantial number of 

slum, deteriorated, or deteriorating structures and conditions which endanger life or property by 

fire or other causes or one or more of the following factors which substantially impairs or arrests 

the sound growth of a county or municipality and is a menace to the public health, safety, morals, 

or welfare in its present condition and use. 

These parcels are eligible for redevelopment under the Act. Redevelopment will conform to 

Memphis 3.0, provide adequate recreational amenities, and maximize opportunity for private 

enterprise while ensuring public benefit. 

 



Appendices 

• Appendix A – Boundary Description: Watkins parcels fall within the CRA’s defined

boundaries



• Appendix B – Qualifications Analysis: Field surveys confirm blight conditions such as

deteriorated structures, vacancy, unsafe conditions. These confirmed conditions as

outlined by the CRA Act, are summarized for the additional parcels as follows:

Dilapidation and Deterioration

Several of the parcels demonstrated significant physical decline in the form of 

rotting wood, structural cracking, failing roofs, and boarded or broken windows. These 

physical issues indicate a lack of ongoing maintenance and long-term investment. The 

CRA Act identifies dilapidation and deterioration as markers of slum and blight because 

they contribute to unsafe and unsanitary living conditions, discourage private investment, 

and accelerate neighborhood decline 

Age and Obsolescence of Structures 

Many of the parcels contained structures that were outdated in design, materials, 

and layout. In some cases, these buildings were originally constructed for uses that no 

longer align with current community needs, leading to underutilization. Age and 

obsolescence, as defined under the Act, create barriers to effective reuse and limit 

opportunities for modern redevelopment 

Inadequate Ventilation, Light, and Sanitation 

Observations showed issues such as poor window coverage, lack of adequate 

plumbing, and conditions conducive to pests or mold growth. These deficiencies directly 

threaten the health and welfare of residents and users. The CRA Act specifies that 

inadequate access to air, light, and sanitation is a qualifying slum factor because it fosters 

disease, infant mortality, and unsafe environments 

Unsanitary and Unsafe Conditions 

Several parcels were flagged for trash accumulation, exposed wiring, unsecured 

entryways, and other hazards that endanger life or property. Such conditions increase the 

risk of fire, crime, and other safety threats. The Act treats these findings as critical 

evidence of slum or blight because they degrade public safety and increase municipal 

service costs 

Overcrowding and Improper Lot Layout 

Although not all parcels exhibited overcrowding, some showed evidence of faulty 

or inadequate lot layouts—such as insufficient parking, poor ingress/egress, and small, 

irregular parcel shapes. The CRA Act views overcrowding and faulty lot design as 

blighting factors because they restrict efficient land use, aggravate traffic problems, and 

hinder redevelopment 

Fire Hazards and Deterioration of Site Improvements 



Conditions such as aging electrical systems, deteriorated sidewalks, cracked 

foundations, and vacant structures posed heightened risks of fire and injury. The presence 

of vacant lots and underutilized parcels further contributed to deterioration of site 

improvements. The CRA Act identifies these hazards as evidence of blight because they 

endanger both occupants and adjacent properties 

Tax Delinquency and Economic Disuse 

Some parcels showed long-standing tax delinquencies or signs of economic 

disuse, such as extended vacancy and lack of investment. The Act specifically names tax 

delinquency exceeding the land’s fair value and economic disuse as blighting indicators 

since they reduce the local tax base and deter reinvestment 

Diversity of Ownership and Title Issues 

While less consistently observed than physical decline, certain parcels within the 

Watkins corridor illustrate how fragmented ownership and defective titles complicate 

redevelopment. The CRA Act recognizes diversity of ownership and title issues as 

qualifying conditions because they hinder coordinated investment, delay redevelopment 

projects, and perpetuate blight. 

Inadequate Street Layout and Traffic Circulation  

Several parcels are located on streets with limited capacity, poor pedestrian 

infrastructure, and inadequate access to modern traffic requirements. The CRA Act cites 

inadequate street layout, insufficient parking, and substandard traffic facilities as factors 

that arrest sound growth and discourage economic activity 



• Appendix C – Revenue Analysis: Redevelopment will contribute incrementally to the

$121.2M projected TIF revenues. There are currently no confirmed development plans



for the additional parcels, so there is no measurable immediate impact upon the original 

revenue projections. Any future revenues generated would be dependent on future 

projects. 

• Appendix D – Parcel Listing: 394, 400, 406, 410, 414, 428, 448, 472, 478, and 496 N.

Watkins are documented in the CRA’s inventory.

• Appendix E – LRK Redevelopment Plan: Identifies Cleveland and Watkins as critical

nodes for multimodal and mixed-use redevelopment.



 

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.) 
A JOINT ORDINANCE AMENDING THE 2021 MEMPHIS AND SHELBY COUNTY BUILDING CODE SO 
AS TO AMEND STORM SHELTER REQUIREMENTS FOR EDUCATIONAL BUILDINGS AND ADD A 
NEW APPENDIX RELATING TO OPTIONAL MIDDLE-SCALE HOUSING CONSTRUCTION 
REQUIREMENTS. 
 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Division of Planning and Development 
 
 

3. State whether this is a change to an existing ordinance or resolution, if applicable. 
Ordinance will amend the Memphis and Shelby County Building Code. 
 

4. State whether this requires a new contract, or amends an existing contract, if 
applicable. 
This ordinance does not require a new contract nor amend an existing contract. 
   
 

5. State whether this requires an expenditure of funds/requires a budget amendment. 
This ordinance does not require an expenditure of funds or budget amendment.
 
 
 



 

JOINT ORDINANCE NO. ____________

A JOINT ORDINANCE AMENDING THE 2021 MEMPHIS AND SHELBY COUNTY BUILDING CODE SO AS TO 
AMEND STORM SHELTER REQUIREMENTS FOR EDUCATIONAL BUILDINGS AND ADD A NEW APPENDIX 
RELATING TO OPTIONAL MIDDLE-SCALE HOUSING CONSTRUCTION REQUIREMENTS. 

WHEREAS, The Shelby County Board of Commissioners and the Council of the City of Memphis 

seek to adopt and maintain a comprehensive set of coordinated Technical Codes and to update those 

Codes to assure the safe and effective construction of commercial buildings and structures in the 

Community; and 

WHEREAS, Provisions of the Tennessee Code Annotated require local jurisdictions wishing to 

operate their own program for permitting and inspection of construction activities, rather than State 

control of those activities, to review and update their locally adopted Building and technical codes on a 

regular cycle to assure they are providing an adequate level of public safety; and  

WHEREAS, Copies of the 2021 Edition of the ICC International Building Code have been placed in 

the Offices of the Minutes Clerks of the Shelby County Commission and of the Memphis City Council for 

public review, as required by state law; and 

WHEREAS, The adoption of this updated Memphis and Shelby County Building Code will require 

the affirmative vote of the majority of the Shelby County Board of Commissioners and the Council of the 

City of Memphis as no new fine is established by this adoption and update. 

            NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF MEMPHIS, TENNESSEE, That 

the 2021 Edition of the ICC International Building Code and relevant Appendices and previous amendments 

are hereby further amended by adoption of the local amendments attached to this Joint Ordinance as 

Exhibit A.  

 BE IT FURTHER ORDAINED, That the first sentence of section 423.5 Group E occupancies of the 

Memphis and Shelby County 2021 Building Code is deleted and replaced with, “In areas where the shelter 

design wind speed for tornados is 250 mph in accordance with Figure 304.2(1) of ICC 500, all Group E 



occupancies with an occupant load of 50 or more may have a storm shelter.  If a storm shelter is 

constructed, it shall be constructed in accordance with ICC 500.”   

BE IT FURTHER ORDAINED, That Appendix M relating to optional middle-scale housing 

construction requirements, as further described in Exhibit A, is adopted into the Memphis and Shelby 

County Building Code. 

 BE IT FURTHER ORDAINED, That should any part of this ordinance or code be found to be unlawful 

or unenforceable by a court of competent jurisdiction that such a determination will have no effect on 

the other portions of the adopted code and the amendments thereto.  

 BE IT FURTHER ORDAINED, That this Joint Ordinance shall take effect in the City of Memphis and 

the unincorporated areas of Shelby County on December 31, 2025, by virtue of the concurring and 

separate passage thereof by the Board of Commissioners of Shelby County and the Memphis City Council, 

or if not adopted by each legislative body by that date, then at the date of adoption by the last adopting 

body.  
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EXHIBIT A
 

Appendix M 
 

Middle-Scale Housing IBC Amendment

(with notes for IFC and IEBC) 

1. Purpose

The purpose of this amendment is to provide an alternative compliance path for small-scale, low-
rise multifamily buildings (3–24 dwelling units) to promote housing affordability while maintaining 
essential life safety protections. 

2. Scope

This amendment applies to multifamily buildings meeting all of the following criteria:

 3 to 24 dwelling units total

 No more than 3 stories above grade

 Maximum building height of 40 feet

 Group R-2 occupancy

 Type V or Type III construction permitted. IBC area limitations apply to the construction type.

This amendment does not apply to multifamily buildings constructed above a pedestal or podium 
or buildings with basements. 

Except for the items specifically addressed by this amendment, all other provisions of the codes 
apply. 

3. Fire Protection Options 

Small multifamily buildings shall comply with one of the following fire protection methods: 

Option A: Sprinklered + 1-Hour Separations

 Install an automatic sprinkler system designed and installed in accordance with NFPA 13R 
(or equivalent). Buildings may be served with an NFPA 13D system if they meet all of the 
following criteria:

o Two or fewer stories above grade 

o Less than 10,000 square feet

o Eight or fewer residential units 

o The floor level of the highest story is 30 feet (9144 mm) or less above the lowest level 
of fire department vehicle access.
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o The floor level of the lowest story is 30 feet (9144 mm) or less below the lowest level 
of fire department vehicle access. 

 Provide a minimum 1-hour fire-resistance-rated floor and wall assemblies separating 
dwelling units and separating dwelling units from common areas (e.g., corridors, stairs).

OR  

Option B: 2-Hour Separations, No Sprinkler (for Buildings with 3-4 units, under 5,000 square feet, 
and under 3 stories) 

 Omit sprinkler system installation.

Provide a minimum 2-hour fire-resistance-rated floor/ceiling and wall assemblies separating 
dwelling units and separating dwelling units from common areas. 

4. Egress Requirements

Each dwelling unit shall have access to two separate means of egress, unless the dwelling 
unit opens directly to an exterior exit at grade. Emergency escape and rescue windows shall 
be provided in sleeping rooms where required.

 Where a 13D sprinkler system is used, exit corridors serving between five and eight units 
shall have a minimum clear width of 44 inches. Exit corridors serving four units or fewer may 
have a minimum clear width of 36 inches where total building square footage does not 
exceed 10,000.

 Common stairways shall be enclosed with 1-hour fire-resistance-rated construction. 
Corridors shall also be enclosed with 1-hour fire-resistance-rated construction where a 13D 
sprinkler system is used. 

 Maximum travel distance to an exit shall not exceed 125 feet without a sprinkler system, 200 
feet with a 13D sprinkler system installed, or 250 feet with a 13R or 13 sprinkler system 
installed.

5. Alarm and Detection

 Smoke alarms shall be installed inside each dwelling unit in accordance with Section R310 
of the IRC.

 In buildings served by an NFPA 13D sprinkler system and containing 8 or fewer dwelling units 
and no more than 2 stories above grade, a building-wide fire alarm system shall not be 
required, provided that manual pull stations connected to local audible and visual 
notification devices audible throughout common areas and in Group B areas, if applicable, 
are installed at all common building exit doors serving enclosed corridors or stairwells.

 Buildings containing more than 8 dwelling units or more than 2 stories above grade shall 
provide a manual fire alarm system unless the exceptions of 907.2.9 are met. 

6. Plan Review and Inspections 
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Building plans shall clearly indicate the selected fire protection option (Option A or Option 
B).

 Fire-resistance-rated assemblies shall be subject to inspection prior to concealment.

 Documentation of compliance with egress, alarm, and accessibility requirements shall be 
submitted at the time of permit application.

 For buildings under 5,000 square feet and less than three stories, separate mechanical, 
electrical and plumbing drawings shall not be required.

7. Structural Design Requirements 

7.1 General Structural Requirements

 Buildings may comply with the prescriptive structural provisions of the International 
Residential Code (IRC) in lieu of the engineered design requirements of the IBC, provided 
that the building:

o Is constructed using light-frame wood construction (Type V-B or III-B)

o Does not exceed three stories above grade

o Has a simple, rectangular, L-shaped, or U-shaped footprint without major 
irregularities 

o Maximum building height of 40 feet

7.2 Live Loads 

 Residential floor live load: Minimum 40 psf.

 Corridor live load: Minimum 40 psf. 

Stair live load: 2 stories, serving four units or fewer per floor, Minimum 40 psf. Otherwise, 
Minimum 100 psf.

Roof live load: Minimum 20 psf.

7.3 Wind Design 

 Buildings may use the IRC simplified wind design provisions where the basic wind speed is 
140 mph or less.

7.4 Seismic Design

 Buildings may use the IRC simplified seismic design provisions, except buildings with an L-
shaped or U-shaped footprint. 

7.5 Snow Loads 

 Buildings shall be designed for snow loads consistent with IRC Table R301.2. 

7.6 Soils and Foundations 



4

CoM Public

Soil bearing capacity may be assumed at 1,500 psf unless determined otherwise by a soils 
investigation.

7.7 Structural Documentation

 Prescriptive structural design may be prepared by the builder or contractor. 

Structural engineering calculations and licensed structural engineer seals are not required 
unless:

o The building exceeds the limitations stated above, or

o Site-specific conditions necessitate engineered design. 

8. Ground Floor Nonresidential Uses

 Small multifamily buildings regulated under this amendment may include ground-floor 
Group B occupancies under the following conditions:

o The Group B occupancy shall be limited to uses that do not require a commercial 
kitchen exhaust hood, fume hood, hazardous material storage, or specialized 
ventilation system under the IBC or IMC.

o The Group B occupancy shall be separated from adjacent dwelling units by 
construction providing a minimum 1-hour fire-resistance rating with sprinkler or 2-
hour fire resistance rating without sprinkler.

o Automatic sprinkler systems shall not be required solely due to the presence of a 
Group B occupancy, provided the building otherwise qualifies under Section 3, 
Option A or Option B.

o Any shared exit access serving both Group R-2 and Group B occupancies must 
comply with the most restrictive applicable code requirements for travel distance and 
protection. 

o Raised floors for any Group B occupancy shall meet the live load requirements for 
commercial use of minimum 100 psf if occupancy exceeds 15 persons. Otherwise, 
minimum 40 psf shall be allowed for any Group B occupancy on the ground floor.  

o Each Group B occupancy may not exceed 1,000 square feet. 
 

Notes for IFC: 

1. Amendment to International Fire Code Section 903 (Automatic Sprinkler Systems) 

Add new subsection 903.3.1.4 Small Multifamily Buildings (Alternate Compliance Path) 

903.3.1.4 Small Multifamily Buildings (Alternate Compliance Path). 
Automatic sprinkler systems shall not be required for Group R-2 occupancies where all of the 
following conditions are met: 

1. The building contains 3 to 4 dwelling units. 

2. The building is under 5,000 square feet and 3 stories in height. 
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3. The building provides a minimum 2-hour fire-resistance-rated separation (floor/ceiling and 
wall assemblies) between dwelling units and between dwelling units and common areas.

4. The building complies with egress and fire alarm provisions specified in this code and 
amendments thereto.

 For all Group R-2 occupancies between 3-24 units, an automatic sprinkler system designed 
and installed in accordance with NFPA 13R (or equivalent) is required where a minimum 1-
hour fire-resistance-rated floor and wall assemblies separating dwelling units and separating 
dwelling units from common areas is provided. Buildings may be served with an NFPA 13D 
system if they meet all of the following criteria:

o Two or fewer stories above grade 

o Less than 10,000 square feet

o Eight or fewer residential units

o The floor level of the highest story is 30 feet (9144 mm) or less above the lowest level 
of fire department vehicle access.

o The floor level of the lowest story is 30 feet (9144 mm) or less below the lowest level 
of fire department vehicle access.  

Additional Exception (Group B Ground Floor): 
Group B occupancies located on the ground floor of buildings regulated under Section 903.3.1.4 
shall not be required to install an automatic sprinkler system where:

 The Group B space does not require specialized suppression or ventilation under applicable 
code (e.g. no cooking, no flammable storage); and 

 The Group B space is separated from residential units above or beside by fire-resistance-
rated construction of not less than 2 hours; and

 The Group B space has direct access to the exterior.

 Each Group B occupancy may not exceed 1,000 square feet. 
2. Amendment to International Fire Code Section 907 (Fire Alarm and Detection Systems) 

Revise 907.2.9.1 Group R-2 Occupancies to add exception:

Exception:  

 Smoke alarms shall be installed inside each dwelling unit in accordance with Section R310 
of the IRC.

 In buildings served by an NFPA 13D sprinkler system and containing 8 or fewer dwelling units 
and no more than 2 stories above grade, a building-wide fire alarm system shall not be 
required, provided that manual pull stations connected to local audible and visual 
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notification devices audible throughout common areas and in Group B areas, if applicable, 
are installed at all common building exit doors serving enclosed corridors or stairwells.

 Buildings containing more than 8 dwelling units or more than 2 stories above grade shall 
provide a manual fire alarm system unless the exceptions of 907.2.9 are met. 

 

Notes for IEBC: 

1. Amendment to IEBC Section 1002 (Change of Occupancy)

Add new subsection: 1002.5 Middle-Scale Housing (Alternate Compliance Path)

1002.5 Small Multifamily Buildings (Alternate Compliance Path).
Where an existing building is converted to a Group R-2 occupancy containing between 3 and 24 
dwelling units, the building shall be permitted to comply with the provisions of the Middle-Scale
Housing Building Model Amendment to the IBC Appendix M, provided all of the following are met:

 The building does not exceed 3 stories above grade or 40 feet in height. 

 The building is of Type V or III construction. IBC area limitations apply to the construction 
type. 

 The building complies with prescribed fire protection standards or one of the fire protection 
options specified in the model amendment (Option A or Option B).

 The building provides egress, fire separation, and alarm systems consistent with the model 
amendment. 

 Structural upgrades are only required where proposed work triggers structural evaluation 
thresholds of the IEBC.

 



 

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.) 
A JOINT ORDINANCE AMENDING THE 2021 MEMPHIS AND SHELBY COUNTY EXISTING BUILDING 
CODE SO AS TO AMEND STORM SHELTER REQUIREMENTS FOR EDUCATIONAL BUILDINGS AND 
OPTIONAL MIDDLE-SCALE HOUSING CONSTRUCTION REQUIREMENTS.   
 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Division of Planning and Development 
 
 

3. State whether this is a change to an existing ordinance or resolution, if applicable. 
Ordinance will amend the Memphis and Shelby County Existing Building Code. 
 

4. State whether this requires a new contract, or amends an existing contract, if 
applicable. 
This resolution does not require a new contract nor amend an existing contract. 
   

5. State whether this requires an expenditure of funds/requires a budget amendment. 
This resolution does not require an expenditure of funds or budget amendment.
 
 
 



 

JOINT ORDINANCE NO. ____________

A JOINT ORDINANCE AMENDING THE 2021 MEMPHIS AND SHELBY COUNTY EXISTING BUILDING CODE 

SO AS TO AMEND STORM SHELTER REQUIREMENTS FOR EDUCATIONAL BUILDINGS AND OPTIONAL 

MIDDLE-SCALE HOUSING CONSTRUCTION REQUIREMENTS.   

WHEREAS, the Shelby County Board of Commissioners and the Council of the City of Memphis 

seek to adopt and maintain a comprehensive set of coordinated Technical Codes and to update those 

Codes to assure the safe and effective construction of commercial and residential buildings and structures 

in the Community; and  

WHEREAS, Provisions of the Tennessee Code Annotated require local jurisdictions wishing to 

operate their own program for permitting and inspection of construction activities, rather than State 

control of those activities, to review and update their locally adopted Building and technical codes on a 

regular cycle to assure they are providing an adequate level of public safety; and 

WHEREAS, Copies of the 2021 Edition of the ICC International Existing Building Code have been 

placed in the Offices of the Minutes Clerks of the Shelby County Commission and of the Memphis City 

Council for public, as required by state law; and  

WHEREAS, The adoption of this updated Memphis and Shelby County Building Code will require 

the affirmative vote of the majority of the Shelby County Board of Commissioners and the Council of the 

City of Memphis as no new fine is established by this adoption and update. 

 NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF MEMPHIS, TENNESSEE, That 

the first sentence of section 303.2 Addition to a Group E occupancy of the Memphis and Shelby County 2021 

Existing Building Code is deleted and replaced with, “Where an addition is added to an existing Group E 

occupancy located in an area where the shelter design wind speed for tornadoes is 250 mph (402.3 km/h) 

in accordance with Figure 304.2(1) of ICC 500 and the occupant load in the addition is 50 or more, the 

addition may have a storm shelter.  If a storm shelter is constructed, it shall be constructed in accordance 



with ICC 500.”

BE IT FURTHER ORDAINED, That the following section is added under Section 1002 Special Use 

and Occupancy after 1002.4 Storage: 

1002.5 Middle-Scale Housing. (Alternate Compliance Path).  Where an existing building 

is converted to a Group R-2 occupancy containing between 3 and 24 dwelling units, the 

building shall be permitted to comply with the provisions of the Middle-Scale Housing 

Building Amendment to the IBC Appendix M, provided all of the following are met: 

 The building does not exceed 3 stories above grade or 40 feet in height. 

 

 

 

 

 

the model amendment. 

 Structural upgrades are only required where proposed work triggers structural 

 

 BE IT FURTHER ORDAINED, That should any part of this ordinance or code be found to be unlawful 

or unenforceable by a court of competent jurisdiction that such a determination shall have no effect on 

the other portions of the adopted Code and the amendments thereto.  

 BE IT FURTHER ORDAINED, That this Joint Ordinance shall take effect in the City of Memphis and 

the unincorporated areas of Shelby County on December 31, 2025, by virtue of the concurring and 

separate passage thereof by the Board of Commissioners of Shelby County and the Memphis City Council, 

or if not adopted by each legislative body by that date, then at the date of adoption by the last adopting 

body. 

 



 

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.) 
AN ORDINANCE AMENDING THE 2021 EDITION OF THE INTERNATIONAL CODE COUNCIL 
INTERNATIONAL FIRE CODE INCLUDING CERTAIN APPENDICES IN THAT CODE, AND OTHER 
LOCAL AMENDMENTS, AND AMENDING CHAPTER 9-36 OF THE CITY OF MEMPHIS CODE OF 
ORDINANCES. 
 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Division of Fire Services 
 
 

3. State whether this is a change to an existing ordinance or resolution, if applicable. 
Ordinance will amend the International Fire Code. 
 

4. State whether this requires a new contract, or amends an existing contract, if 
applicable. 
This ordinance does not require a new contract nor amend an existing contract. 
   
 

5. State whether this requires an expenditure of funds/requires a budget amendment. 
This ordinance does not require an expenditure of funds or budget amendment.
 
 
 



 

JOINT ORDINANCE NO. ____________

AN ORDINANCE AMENDING THE 2021 EDITION OF THE INTERNATIONAL CODE COUNCIL 
INTERNATIONAL FIRE CODE INCLUDING CERTAIN APPENDICES IN THAT CODE, AND OTHER LOCAL 
AMENDMENTS, AND AMENDING CHAPTER 9-36 OF THE CITY OF MEMPHIS CODE OF ORDINANCES. 

WHEREAS, The Council of the City of Memphis seeks to adopt and maintain a comprehensive set 

of coordinated Technical Codes specifically related to fire prevention and to update those codes to assure 

the use of safe and effective fire protection measures in the construction and maintenance of commercial 

and residential buildings and structures within the Memphis community; and 

WHEREAS, Provisions of the Tennessee Code Annotated require local jurisdictions wishing to 

operate their own program for permitting and inspection of construction activities, rather than State 

control of those activities, to review and update their locally adopted Building and technical codes on a 

regular cycle to assure they are providing an adequate level of public safety; and  

 WHEREAS, Copies of the 2021 Edition of the ICC International Fire Code have been placed in the 

Office of the Minutes Clerk of the Memphis City Council for public review, as required by state law; and 

WHEREAS, The Council of the City of Memphis Council believes it to be in the best interest of the 

citizens of Memphis that amendments to the 2021 Edition of the ICC International Fire Code be adopted. 

            NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF MEMPHIS, TENNESSEE, That 

the amendments, as further described in Exhibit A, are adopted Section 9-36-1 of the City of Memphis Code 

of Ordinances and into the International Fire Code, as amended locally by the City of Memphis.  

 BE IT FURTHER ORDAINED, That the amendments described in Exhibit A correspond with 

Appendix M relating to optional middle-scale housing construction requirements adopted into the 

Memphis and Shelby County Building Code. 

 BE IT FURTHER ORDAINED, That should any part of this ordinance or code be found to be unlawful 

or unenforceable by a court of competent jurisdiction that such a determination will have no effect on 

the other portions of the adopted code and the amendments thereto.  



BE IT FURTHER ORDAINED, That this Ordinance shall take effect in the City of Memphis on 

December 31, 2025.  
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EXHIBIT A
 

1. Amendment to International Fire Code Section 903 (Automatic Sprinkler Systems)

Add new subsection 903.3.1.4 Small Multifamily Buildings (Alternate Compliance Path)

903.3.1.4 Small Multifamily Buildings (Alternate Compliance Path).
Automatic sprinkler systems shall not be required for Group R-2 occupancies where all of the 
following conditions are met:

1. The building contains 3 to 4 dwelling units.

2. The building is under 5,000 square feet and 3 stories in height.

3. The building provides a minimum 2-hour fire-resistance-rated separation (floor/ceiling and 
wall assemblies) between dwelling units and between dwelling units and common areas.

4. The building complies with egress and fire alarm provisions specified in this code and 
amendments thereto.

 For all Group R-2 occupancies between 3-24 units, an automatic sprinkler system designed 
and installed in accordance with NFPA 13R (or equivalent) is required where a minimum 1-
hour fire-resistance-rated floor and wall assemblies separating dwelling units and separating 
dwelling units from common areas is provided. Buildings may be served with an NFPA 13D 
system if they meet all of the following criteria:

o Two or fewer stories above grade 

o Less than 10,000 square feet

o Eight or fewer residential units 

o The floor level of the highest story is 30 feet (9144 mm) or less above the lowest level 
of fire department vehicle access.

o The floor level of the lowest story is 30 feet (9144 mm) or less below the lowest level 
of fire department vehicle access.  

Additional Exception (Group B Ground Floor): 
Group B occupancies located on the ground floor of buildings regulated under Section 903.3.1.4 
shall not be required to install an automatic sprinkler system where:

 The Group B space does not require specialized suppression or ventilation under applicable 
code (e.g. no cooking, no flammable storage); and 

 The Group B space is separated from residential units above or beside by fire-resistance-
rated construction of not less than 2 hours; and 

 The Group B space has direct access to the exterior.
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Each Group B occupancy may not exceed 1,000 square feet.
2. Amendment to International Fire Code Section 907 (Fire Alarm and Detection Systems)

Revise 907.2.9.1 Group R-2 Occupancies to add exception:

Exception: 

Smoke alarms shall be installed inside each dwelling unit in accordance with Section R310 
of the IRC.

In buildings served by an NFPA 13D sprinkler system and containing 8 or fewer dwelling units 
and no more than 2 stories above grade, a building-wide fire alarm system shall not be 
required, provided that manual pull stations connected to local audible and visual 
notification devices audible throughout common areas and in Group B areas, if applicable, 
are installed at all common building exit doors serving enclosed corridors or stairwells.

Buildings containing more than 8 dwelling units or more than 2 stories above grade shall 
provide a manual fire alarm system unless the exceptions of 907.2.9 are met.
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RESOLUTION AMENDING THE TASK FORCE ON CITY EMPLOYEE 
COMPENSATION, AND DIRECTING THE PREPARATION OF A COMPENSATION 

REVIEW PACKAGE 

WHEREAS, the City of Memphis depends upon a highly skilled workforce to deliver essential 
public services, and competitive, equitable compensation is critical to the recruitment and 
retention of that workforce; and 

WHEREAS, the City Council desires to see equitable and fair compensation packages for City 
of Memphis employees, taking into consideration inflation, labor-market shifts, and evolving job 
duties, that allow full and part-time employees to earn a living wage enabling them not only to 
meet their basic needs but also to support their families, build economic security, and contribute 
fully to the vibrancy of the community; 

WHEREAS, the Memphis City Charter vests the City Council (“Council”) with the authority to 
establish budgets and appropriate funds for employee compensation; and 

WHEREAS, ensuring City employees receive fair, market-competitive compensation promotes 
operational continuity, morale, and high-quality public service. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council, dedicated to 
maintaining a competitive, equitable, and fiscally responsible pay system for all City employees, 
establishes a Task Force on City Employee Compensation to evaluate current wages and benefits, 
engage key stakeholders, and deliver a data-driven Compensation Review Package with 
recommendations for Council consideration during the upcoming budget cycle. 

Section 1. Creation of Task Force. 

The Task Force on City Employee Compensation (“Task Force”) is hereby created. 

Section 2. Purpose. 

The Task Force shall (a) conduct a comprehensive analysis of City employee compensation, 
including wages, salary structures, benefits, pay compression, and market competitiveness; and 
(b) develop recommendations to ensure compensation practices are equitable, financially
sustainable, and aligned with the City’s strategic goals.

Section 3. Membership. 

The Task Force shall consist of ⟨11⟩ members appointed as follows: 

Appointing Authority Number Representation 

Council Chair 3 Councilmembers 



Appointing Authority Number Representation 

Mayor 1 Administration / HR 

Council Chair 2 Represented/ Non-Represented Employee 

Finance Director 1 Budget Office 

Human Resources 
Director 1 Classification & Comp 

Council Chair 1 Community Expert 

Council Chair 1 Academic Expert - HR 

Council Chair 1 Public Sector- HR 

Members shall serve without additional compensation and may designate alternates. 

Section 4. Organization and Meetings. 

The Task Force shall elect a Chair and Vice-Chair at its first meeting, adopt rules for procedure 
consistent with the Tennessee Open Meetings Act, and meet at least monthly until completion of 
its duties. 

Section 5. Deliverables. 

1. Compensation Review Package. No later than the first meeting of March 2026, the
Task Force shall submit to the Council a package consisting of:

o (a) Executive Summary—key findings and high-level recommendations;

o (b) Market-Rate Analysis—salary survey data for benchmark positions versus peer
cities/counties;

o (c) Internal Equity Analysis—review of pay compression, demographic pay gaps,
and progression pathways;

o (d) Benefits Valuation—comparative cost/value analysis of health, retirement, and
paid-leave programs;

o (e) Fiscal Impact Statement—projected first-year and five-year costs of
recommended changes, including funding options;

o (f) Implementation Plan—phasing, timelines, and policy updates required.



CoM Public 

Sponsor: Chair: 

Janika White J. Ford Canale
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