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Overall Crime
Historic Reduction

The Memphis Police Department started this year with a clear holistic
approach to reducing violent crime, addressing gang activity, and
holding the city’s most dangerous offenders accountable. These
focused strategies have brought violent crime to historic lows.



! Part | Crime Overview

Year-to-Date Monthly Comparison

This three-year comparison of Part 1 crimes proves that focused strategies, technology, and
collaboration are making a measurable difference in our communities.
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& Crime Trends

Year-to-Date Comparison

Across Memphis, every major crime category is down.
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MPD Coverage by Council District
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Citywide Crime Declines by Precinct
Part 1 Crime Reduction Measured YTD

Austin Peay Station

Ridgeway Station Down 19.83% Raines Station
Down 36.83% Down 28.87%

Appling Farms Station Mt. Moriah Station
Down 23.81% Down 32.57%
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Airways Station Crump Station
Down 21.45% Down 19.97%

- North Main Station Tillman Station -
Down 22.850/0 Down 19.62'%
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™ Calls for Service

Year-to-Date Monthly Comparison
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Overtime Expenditures
Overtime Analysis for October 2024/2025 Month-to-Date

As of October in FY25 (2024), the department
recorded $3,576,801.51 in overtime expenditures.
In comparison, during the same period in FY26
(2025), total overtime spending was
$2,633,706.09. An additional $446,286 from
FY26 1s pending reimbursement, which will
further reduce the department’s overall overtime
costs. This data reflects a notable decrease in
overtime spending year-over-year, demonstrating
progress toward improved fiscal management and
operational efficiency.
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Memphis Police Department Training Academy




RECRUITMENT

WITH STATE-OF-THE-ART TECHNOLOGY AND SPACIOUS FACILITIES, THE MPD TRAINING ACADEMY IS EQUIPPED
TO TRAIN LARGE CLASSES OF RECRUITS, BUILDING THE NEXT GENERATION OF MEMPHIS OFFICERS.

IMMPD focuses on retention in a number of ways, including advanced training, career opportunities, and access
to improved equipment and technology. As of November 10, 2025, MPD has 1,902 sworn officers, leaving the
department 598 positions short of its full complement of 2,500 officers.

148 Recruit Session — Graduating December 18, 2025
« Recruits Remaining: 23

Upcoming 149t Recruit Session — Starting December 1, 2025
« Applicants Interviewed: 1,226
« Recruits Ready to Train: 113 (including 24 PSTs)
« Recruitment Efforts: Continuing through November



Federal Partnersh:p in Action: Building a Stronger, Safer Memph:s

MEMPHIS SAFE

TASK FORCE

The Memphis Safe Task Force is a joint effort involving more than
20 local, state, and federal agencies. Since September 29th, our
federal partners have been actively deployed, supporting MPD’s
leadership in violent crime initiatives as well as other critical public
safety and quality-of-life efforts, including fugitive warrants,
interstate traffic enforcement, property crime prevention, and
more. MPD’s focus has not changed, and we will continue
building on the progress already made to keep Memphis safer.



As of November 11, 2025 the Memphis Safe Task Force has

made 2,506 arrests and seized 412 firearms. These results
show that the task force is not just active but highly effective,
serving as a strong deterrent and a valuable resource for our city.

« 293 Known Gang Members Arrested
« 54 Juvenile Arrests

« 8,272 Traffic Citations Issued
e 40 Search Warrants Executed
e 148 Misdemeanor Citations Issued

Across 31 agencies, a total of 1,748 personnel
have supported and assisted in this operation.

Year-to-Date Part 1 Crimes Comparison
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Serious Crimes
MTD: -43.73%
YTD: -25.86%
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SNAPSHOT: MEMPHIS SAFE
NOV. 11, 2025 TASK FORCE

A look into the daily operations of the Memphis
Safe Task Force shows the continued impact of this
initiative. On November 11, 2025, the task force

made 72 arrests and cleared two violent warrants. P A RT I CRI M E "
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e 20 Fe[ony Arrests 1 DAY COMPARISON

» 36 Misdemeanor Arrests ® 2024 @ 2025
« 30 Gang Members Arrested w/ Warrants 0

e 14 Misdemeanor Citations Issued

» 2 Juvenile Summons Issued

100

* 4 Missing Children Located 80
« 522 Traffic Citations Issued
3 Firearms Seized %0
« 2 Vehicles Recovered . 40
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ARE YOU

Connect Memphis is a voluntary program that links your security cameras directly
with the Memphis Police Department, giving officers real-time access to footage
when a crime occurs nearby. Be the extra set of eyes that keeps our city safe.
Connect your cameras to Connect Memphis and help officers respond faster,
solve crimes, and protect your neighborhood.

2,001 2,246

Registered Cameras Integrated Cameras *as 0of 11/10/2025

Sio0 's;qdwawfpauuoo
connectgmemphlslorg .
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