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RESOLUTION TO ACCEPT THE RECOMMENDATIONS OF THE PARKS AND 
ENVIRONMENT AD HOC COMMITTEE 

WHEREAS, the Memphis City Council on October 15, 2024, approved by resolution the 
formation of the Parks and Environment Ad Hoc Committee for the purpose of addressing ways 
of improvement by reviewing and providing recommendations for implementation of best 
practices as it relates to management leases and management agreements for the City of 
Memphis Parks Division; and  

WHEREAS, the University of Memphis presented information to the Parks and 
Environment Ad Hoc Committee indicating that clear contractual agreements and transparency 
are fundamental best practices for effective public-private partnerships; and  

WHEREAS, quarterly financial transparency is vital for assessing potential public 
liabilities and evaluating the performance of such partnerships in a timely manner; and  

WHEREAS, after review of each Memphis city lease and management agreement, 
several areas have been identified where the management of leases and agreements could be 
improved; and 

NOW, THEREFORE, BE IT RESOLVED that the Parks and Environment Ad Hoc 
Committee members share and propose the following recommendations to the Memphis City 
Council for adoption:  

1.  Require Program Descriptions & Community Benefit Statements  
All new lease agreements and renewals shall include detailed descriptions of the programs 
operated under the lease, along with a community benefit statement outlining how the public is 
served by the space and programming.  

2.  Establish Clear Financial Responsibility Thresholds  
Define specific dollar thresholds where the managing partner assumes greater financial 
responsibility for maintenance and operations.  

3. Require Quarterly Financial Reporting  
Managing partners shall submit quarterly financial reports, within 45 days of the partner’s 
financial quarter close to ensure transparency and accountability for the use of taxpayer-
supported facilities.  

4. Require Annual Submission of IRS Form 990 or Audited Annual Financial Reports  
Managing partners shall provide up-to-date IRS Form 990 annually as part of compliance and 
transparency requirements. 

5. Create a Compliance Manager Role  
Establish a designated staff position responsible for oversight of:  

• Lease compliance  



 

CoM Public 

• Financial documentation  

• Verification of community benefit claims  

• Coordination with managing partners  

6. Standardize Insurance Requirements  
All managing partners, contractors, and vendors operating within City facilities shall meet 
consistent insurance standards.  

7.Shorten Lease Terms  
Future lease agreements shall be limited to a maximum term of five (5) years to allow for more 
frequent review, assessment, and adjustments as necessary.  

8. Appropriating Body Representation  
Members of the City Council shall have voting seats or direct involvement in the approval of 
annual contracts related to management leases and agreements.  

9.Non-Compliance Enforcement Measures 
Partner non-compliance, in any form, will result in partner funding being withheld from the City 
of Memphis operational budget. 
  

Sponsors:      Chairman:  

Memphis City Council    J. Ford Canale   
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RESOLUTION TO ACCEPT THE PHASE-ONE RECOMMENDATIONS OF THE WOLF 
RIVER BOTTOMS TASK FORCE 

WHEREAS, the Wolf River Bottoms—comprising significant stretches of bottomland forest, 
wetlands, riparian habitat, and recreational corridors within the Wolf River watershed—serve as a 
vital ecological asset to the City of Memphis, providing natural flood mitigation, wildlife habitat, 
water-quality protection, and opportunities for public recreation and education; and 

WHEREAS, these natural areas form an essential component of the Wolf River Blueway and the 
Wolf River Greenway systems, connecting neighborhoods, enhancing environmental resilience, 
and contributing to the long-term health and quality of life of Memphis residents; and 

WHEREAS, on April 3, 2025, the Memphis City Council approved the formation of the Wolf 
River Bottoms Task Force (“Task Force”) for the purpose of evaluating conditions within the Wolf 
River Bottoms and providing recommendations regarding prevention, remediation, and mitigation 
strategies, as well as the feasibility and fiscal implications associated with improving this critical 
natural resource; and 

WHEREAS, the Task Force affirms the City of Memphis’ long-standing commitment to securing 
public and private spaces that are clean, safe, and reflective of the community’s shared values; and 
further acknowledges that the stewardship of the Wolf River Bottoms is essential to sustaining 
beautification, environmental preservation, and community well-being. 

NOW, THEREFORE, BE IT RESOLVED, that the Wolf River Bottoms Task Force hereby 
submits the following Phase-One recommendations to the Memphis City Council for consideration 
and adoption: 

Remediation 

1. Engage with the City’s Grants Administration to identify and secure funding dedicated to 
the clean-up of identified parcels within the Wolf River Bottoms. 

2. Develop and implement a comprehensive communication strategy to increase public 
awareness regarding illegal dumping. 

3. Launch a public education campaign emphasizing civic responsibility for the care and 
preservation of the Wolf River Bottoms, including the installation of billboards and 
informational signage. 

4. Partner with environmental organizations to provide educational content and programming 
to Memphis-Shelby County Schools (MSCS). 

5. Collaborate with City administration and tourism partners to promote the Wolf River 
Blueway and Wolf River Greenway systems. 

6. Establish a construction and residential convenience center within the Wolf River Bottoms 
to reduce illegal disposal activity. 

Development 

7. Allocate funding for the phased development of designated recreational areas within the 
Wolf River Bottoms. 



 

 

 

8. To mitigate illegal recreational activities, adopt a structured three-phase development 
strategy designed to expand safe and legal public access to land and water resources within 
the Wolf River Bottoms. 

Prevention and Mitigation 

9. Install physical barriers to restrict access to areas identified as frequent dumping or 
nuisance locations. 

10. Allocate funding to expand surveillance camera systems throughout the Wolf River 
Bottoms, including real-time monitoring capabilities. 

11. Allocate funding to enhance Memphis Police Department patrol coverage within and 
around the Wolf River Bottoms. 

12. Increase fines for illegal dumping and consider transferring environmental enforcement 
cases within the Wolf River Bottoms to the Chancery Court for stronger judicial oversight. 

Enforcement 

13. Collaborate with the Chief of Development and Infrastructure to revise the billboard 
permitting process and amend the Unified Development Code to strengthen property-
maintenance expectations tied to annual permitting and accountability measures. 

14. Recommend incorporating community service requirements, in addition to fines, as 
penalties issued by the Environmental Court. 

Next Steps 

15. Approve Phase Two of the Wolf River Bottoms Task Force to oversee implementation of 
these recommendations. 

16. Create a comprehensive database of landowners and establish a new outreach program to 
strengthen collaboration around long-term stewardship of the Wolf River Bottoms. 

17. Identify the appropriate entity responsible for long-term clean-up coordination and 
recreational management of the Wolf River Bottoms. 

18. Establish an internal accountability framework within the City of Memphis to ensure 
ongoing maintenance and condition oversight of the Wolf River Bottoms. 

 
BE IT FURTHER RESOLVED, that the Wolf River Bottoms Task Force remains committed to 
restoring and protecting this valuable natural resource, strengthening environmental stewardship, 
enhancing public safety, and ensuring that the Wolf River Bottoms become a source of pride, 
enjoyment, and unity for all Memphians. 

Sponsor:          Chairman: 
Rhonda Logan          J. Ford Canale 
 

 





P075











Co
M

 P
ub

lic

Pr
ev

en
ti

ve
 M

ai
nt

en
an

ce
 a

nd
 P

av
in

g
D

ec
em

be
r 

2,
 2

02
5



Co
M

 P
ub

lic

Pr
ev

en
ti

ve
 

M
ai

nt
en

an
ce

 G
oa

ls

Th
e 

Pr
ev

en
tiv

e 
M

ai
nt

en
an

ce
 (P

M
) p

ro
gr

am
 is

 
de

si
gn

ed
 to

 k
ee

p 
ou

r s
tre

et
s 

cl
ea

n,
 s

af
e,

 a
nd

 
w

el
l-m

ai
nt

ai
ne

d.

Pr
ev

en
tiv

e 
M

ai
nt

en
an

ce
 is

 th
e 

m
os

t c
os

t-e
ffe

ct
iv

e 
ap

pr
oa

ch
 to

 
as

se
t m

an
ag

em
en

t

Fo
cu

s 
ar

ea
s:

•
As

ph
al

t m
ai

nt
en

an
ce

•
D

ra
in

ag
e 

sy
st

em
s

•
St

re
et

 s
w

ee
pi

ng

Su
pp

or
ts

 b
lig

ht
 re

du
ct

io
n 

by
:

•
Im

pr
ov

in
g 

ro
ad

 c
on

di
tio

ns

•
Pr

ev
en

tin
g 

flo
od

in
g 

an
d 

de
br

is
 b

ui
ld

up

•
En

ha
nc

in
g 

ne
ig

hb
or

ho
od

 a
pp

ea
ra

nc
es



Co
M

 P
ub

lic

10
-G

ri
d 

A
pp

ro
ac

h
Fo

cu
si

ng
 o

n 
M

aj
or

 S
tr

ee
ts

•
3 

m
on

th
s 

or
 o

ne
 

qu
ar

te
r t

o 
co

m
pl

et
e 

•
G

oa
l t

o 
co

m
pl

et
e 

3 
ro

un
ds

 p
er

 y
ea

r
•

Av
er

ag
e 

of
 1

80
 

la
ne

 m
ile

s 
pe

r 
gr

id
•

W
at

ki
ns

, C
he

ls
ea

, 
S.

 P
ar

kw
ay

, 
W

in
ch

es
te

r, 
et

c.



Co
M

 P
ub

lic

10
-G

ri
d 

A
pp

ro
ac

h
Fo

cu
si

ng
 o

n 
Se

co
nd

ar
y 

St
re

et
s

•
2 

m
on

th
s 

to
 

co
m

pl
et

e 
•

G
oa

l t
o 

co
m

pl
et

e 
1 

ro
un

d 
pe

r y
ea

r
•

Av
er

ag
e 

of
 7

0 
la

ne
 m

ile
s 

pe
r 

gr
id

•
W

hi
tn

ey
, 

Co
le

m
an

, 
Li

nd
en

, E
lm

or
e,

 
D

un
n,

 S
w

in
ne

a,
 

et
c.



Co
M

 P
ub

lic

1.
M

aj
or

 S
tre

et
 S

um
m

ar
y

2.
Se

co
nd

ar
y 

St
re

et
 S

um
m

ar
y

G
rid

 9
G

rid
 1

0
G

rid
 8

G
rid

 7
G

rid
 6

G
rid

 5
G

rid
 4

G
rid

 3
G

rid
 2

G
rid

 1
To

ta
ls

W
or

ki
ng

 D
ay

s
5

    
    

    
    

    
5

    
    

    
    

    
7

    
    

    
    

    
6

    
    

    
    

    
10

    
    

    
    

 
7

    
    

    
    

    
6

    
    

    
    

    
7

    
    

    
    

    
5

    
    

    
    

    
4

    
    

    
    

    
62

    
    

    
    

  
LM

21
5

    
    

    
  

10
1

    
    

    
  

27
2

    
    

    
  

16
9

    
    

    
  

23
7

    
    

    
  

13
3

    
    

    
  

16
9

    
    

    
  

19
4

    
    

    
  

10
2

    
    

    
  

10
6

    
    

    
  

1,
69

7
    

    
  

Po
th

ol
es

 F
ill

ed
28

5
    

    
    

  
22

9
    

    
    

  
43

5
    

    
    

  
52

3
    

    
    

  
71

3
    

    
    

  
24

4
    

    
    

  
15

9
    

    
    

  
46

4
    

    
    

  
27

4
    

    
    

  
26

5
    

    
    

  
3,

59
1

    
    

  
In

le
ts

 C
le

an
ed

49
7

    
    

    
  

23
9

    
    

    
  

73
0

    
    

    
  

36
7

    
    

    
  

46
4

    
    

    
  

50
    

    
    

    
 

87
    

    
    

    
 

12
6

    
    

    
  

73
    

    
    

    
 

66
    

    
    

    
 

2,
69

9
    

    
  

M
ile

s s
w

ep
t

70
    

    
    

    
 

70
    

    
    

    
 

17
5

    
    

    
  

16
8

    
    

    
  

27
7

    
    

    
  

13
5

    
    

    
  

18
9

    
    

    
  

14
1

    
    

    
  

79
    

    
    

    
 

13
2

    
    

    
  

1,
43

6
    

    
  

Pr
od

uc
tio

n 
Ra

te
43

    
    

    
    

 
20

    
    

    
    

 
39

    
    

    
    

 
28

    
    

    
    

 
24

    
    

    
    

 
19

    
    

    
    

 
28

    
    

    
    

 
28

    
    

    
    

 
20

    
    

    
    

 
26

    
    

    
    

 
28

    
    

    
    

  
LM

/D
ay

G
rid

 1
0

G
rid

 9
G

rid
 8

G
rid

 7
G

rid
 6

G
rid

 5
G

rid
 4

G
rid

 3
G

rid
 2

G
rid

 1
To

ta
ls

W
or

ki
ng

 D
ay

s
5

    
    

    
    

   
7

    
    

    
    

   
5

    
    

    
    

   
4

    
    

    
    

   
21

    
    

    
    

LM
17

    
    

    
    

72
    

    
    

    
77

    
    

    
    

44
    

    
    

    
14

0
    

    
    

 
60

    
    

    
    

61
    

    
    

    
14

7
    

    
    

 
29

    
    

    
    

50
    

    
    

    
69

7
    

    
    

 
Po

th
ol

es
 F

ill
ed

11
2

    
    

    
 

43
9

    
    

    
 

20
8

    
    

    
 

26
0

    
    

    
 

1,
01

9
    

    
In

le
ts

 C
le

an
ed

63
    

    
    

    
23

9
    

    
    

 
29

3
    

    
    

 
16

8
    

    
    

 
76

3
    

    
    

 
M

ile
s 

sw
ep

t
74

    
    

    
    

89
    

    
    

    
12

5
    

    
    

 
85

    
    

    
    

37
3

    
    

    
 

Pr
od

uc
tio

n 
Ra

te
3

    
    

    
    

   
10

    
    

    
    

15
    

    
    

    
11

    
    

    
    

10
    

    
    

    
LM

/D
ay

Pr
oa

ct
iv

e 
A

pp
ro

ac
h 

- S
um

m
ar

y


Sheet1

				Primary routes																														Secondary routes

				Grid 9		Grid 10		Grid 8		Grid 7		Grid 6		Grid 5		Grid 4		Grid 3		Grid 2		Grid 1		Totals										Grid 10		Grid 9		Grid 8		Grid 7		Grid 6		Grid 5		Grid 4		Grid 3		Grid 2		Grid 1		Totals

		Working Days		5		5		7		6		10		7		6		7		5		4		62								Working Days		5		7		5		4														21

		LM		215		101		272		169		237		133		169		194		102		106		1,697								LM		17		72		77		44		140		60		61		147		29		50		697

		Potholes Filled		285		229		435		523		713		244		159		464		274		265		3,591								Potholes Filled		112		439		208		260														1,019

		Inlets Cleaned		497		239		730		367		464		50		87		126		73		66		2,699								Inlets Cleaned		63		239		293		168														763

		Miles swept		70		70		175		168		277		135		189		141		79		132		1,436								Miles swept		74		89		125		85														373

		Production Rate		43		20		39		28		24		19		28		28		20		26		28		LM/Day						Production Rate		3		10		15		11														10		LM/Day



&"Calibri"&10&K000000 CoM Public&1#_x000D_




Sheet2

										My chart

		Grid 1		1-Oct		6-Oct		5		4		1		good

		Grid 2		25-Sep		30-Sep		5		5		- 0		good

		Grid 3		17-Sep		25-Sep		8		7		1

		Grid 4		3-Sep		8-Sep		5		6		(1)

		Grid 5		27-Aug		4-Sep		8		7		1

		Grid 6		14-Aug		26-Aug		12		10		2

		Grid 7		6-Aug		12-Aug		6		6		- 0

		Grid 8		28-Jul		5-Aug		8		7		1

		Grid 9		14-Jul		18-Jul		4		5		(1)

		Grid 10		21-Jul		25-Jul		4		5		(1)

								65





image1.png

Grid Map

1 .68
2-102.42 saintclaire
3-193.62
4-168.74 r
5-133.10 H
6-237.13
7-168.84
8-271.84
9-214.61
10-100.69
Total - 1,696.67

B s — Major Roacs
B2 gy [ ciy of Mempris Boundary
s






image2.png

Secondary Roads Grid Map N

Grid Number Lane Miles

50.21

28.65

146.53

60.94

60.32 Saint Claire

140.17

43.73

o|~N|o|o|sfw|n |

76.75

9 72.37

10 16.81

Total 696.49

007515 3 4.5 6
- — — Viles









Co
M

 P
ub

lic

R
es

ul
ts

Co
nt

in
ue

d 
fo

cu
s 

on
 p

ro
ac

tiv
e 

m
ai

nt
en

an
ce

 is
 re

du
ci

ng
 

se
rv

ic
e 

ca
lls

 a
nd

 im
pr

ov
in

g 
st

re
et

 c
on

di
tio

ns

C
it

iz
e
n

 R
e
p

o
rt

e
d

 P
o

th
o

le
 R

e
q

u
e
s
ts

G
ri

d
D

a
te

 W
o

rk
e
d

3
 m

o
n

th
s
 A

ft
e
r

2
0
2
5
 T

o
ta

l
2
0
2
4
 S

P
L
Y

P
e
rc

e
n

t 

C
h

a
n

g
e

9
7
/1

4
-7

/1
8

7
/1

9
-1

0
/1

8
4
1

4
4

-7
%

1
0

7
/2

1
-7

/2
5

7
/2

6
-1

0
/2

5
1
1

2
7

-5
9
%

8
7
/2

8
-8

/5
8
/6

-1
1
/5

3
9

7
5

-4
8
%

7
8
/6

-8
/1

3
8
/1

4
-1

1
/1

3
3
7

4
4

-1
6
%

6
8
/1

3
-8

/2
6

8
/2

7
-1

1
/2

6
4
6

5
8
/2

7
-9

/4
9
/5

-1
2
/4

4
7

4
9
/4

-9
/1

1
9
/1

2
-1

2
/1

1
4
9

3
9
/1

2
-9

/2
5

9
/2

6
-1

2
/2

5
4
2

2
9
/2

5
-9

/3
0

1
0
/1

-1
2
/3

1
2
0

1
1
0
/1

-1
0
/6

1
0
/7

-1
/6

1
5



Co
M

 P
ub

lic

St
re

et
 P

av
in

g



Co
M

 P
ub

lic

M
an

ag
em

en
t 

Pr
oc

es
s

•
Pr

io
rit

iz
e 

pa
vi

ng
 th

e 
st

re
et

s 
th

at
 a

re
 in

 th
e 

w
or

st
 c

on
di

tio
n

•
6,

70
0 

la
ne

 m
ile

s

•
St

re
et

s 
w

ith
 th

e 
m

os
t p

ot
ho

le
s,

 c
ra

ck
s,

 d
et

er
io

ra
te

d 
as

ph
al

t 

•
Co

ns
id

er
at

io
n 

on
 h

ow
 im

po
rt

an
t a

 ro
ad

 is
 b

as
ed

 u
po

n 
tra

ffi
c 

co
un

t. 
H

ig
he

r 
us

ag
e 

st
re

et
s 

im
pa

ct
 m

or
e 

ci
tiz

en
s 

an
d 

bu
si

ne
ss

es
.

•
Tw

o 
Le

ve
ls

 o
f I

ns
pe

ct
io

n:

•
Ci

ty
 s

ta
ff 

co
nd

uc
t o

ns
ite

 in
sp

ec
tio

ns
 b

as
ed

 u
po

n 
31

1 
ca

lls
. 

•
Ou

ts
id

e 
Ex

pe
rt

s:
 E

ve
ry

 4
-5

 y
ea

rs
,  C

ity
 h

ire
s 

an
 in

de
pe

nd
en

t s
pe

ci
al

is
ts

 to
 

gi
ve

 o
ur

 e
nt

ire
 ro

ad
 n

et
w

or
k 

a 
co

m
pr

eh
en

si
ve

 in
sp

ec
tio

n.
 U

se
 o

f a
dv

an
ce

d 
te

ch
no

lo
gy

 to
 g

et
 a

 d
et

ai
le

d,
 o

bj
ec

tiv
e 

vi
de

o/
pi

ct
ur

e 
of

 e
ve

ry
 s

tre
et

's
 

co
nd

iti
on

. T
hi

s 
bi

g-
pi

ct
ur

e 
vi

ew
 is

 c
ru

ci
al

 fo
r l

on
g-

te
rm

 p
la

nn
in

g 
an

d 
in

ve
st

in
g 

w
is

el
y.



Co
M

 P
ub

lic

5-
yr

 C
IP

 F
un

di
ng

•
FY

26
 - 

$1
6M

•
FY

27
 - 

$2
0M

•
FY

28
 - 

$2
5M

•
FY

29
 - 

$3
0M

•
FY

30
 - 

$3
0M



Co
M

 P
ub

lic

PC
I T

re
nd

s 
ba

se
d 

on
 fu

nd
in

g

•
Th

e 
gr

ap
h 

sh
ow

s 
th

e 
re

la
tio

ns
hi

p 
be

tw
ee

n 
ro

ad
 c

on
di

tio
n 

an
d 

fu
nd

in
g 

le
ve

ls

•
En

tir
e 

ro
ad

 n
et

w
or

k 
cu

rr
en

t P
CI

 s
co

re
 

66
.5

•
Cu

rr
en

t f
un

di
ng

 p
la

n 
st

ar
ts

 to
 

de
cr

ea
se

 P
CI

 s
co

re

•
To

 k
ee

p 
cu

rr
en

t P
CI

 –
 $

40
M

 a
nn

ua
lly



Co
M

 P
ub

lic

Pa
vi

ng
 U

pd
at

e
Pa

vi
ng

 M
ap

 in
cl

ud
es

:

•
2 

Ye
ar

s 
of

 c
om

pl
et

ed
 p

av
in

g

•
3 

ye
ar

s 
of

 s
ch

ed
ul

ed
 p

av
in

g

Ci
ty

 o
f M

em
ph

is
 –

 C
iti

ze
n 

fa
ci

ng
 p

av
in

g 
sc

he
du

le
 









 

REFERENDUM ORDINANCE NO. _____ 

A REFERENDUM ORDINANCE TO AMEND ARTICLE 34, SECTION 250 OF THE 
HOME RULE CHARTER OF THE CITY OF MEMPHIS, RELATIVE TO THE 
CLASSIFICATION OF OFFICERS AND POSITIONS, EXEMPTIONS FROM ARTICLE; 
TO AMEND THE CLASSIFICATION OF EMPLOYEES OF THE MEMPHIS AND 
SHELBY COUNTY PUBLIC LIBRARY TO ALLOW CIVIL SERVICE STATUS 

WHEREAS, under Article 34, Section 250 of the City of Memphis Charter, there are 
classifications of officers and employees who are exempt from the provisions of Article 34: Civil 
Service; and  

WHEREAS, under Article 34: Civil Service, Sections 240 through 248 denote items such as the 
composition of the Civil Service Commission, the powers and duties of Commissioners, appeals 
to the Commission, hearings, etc.; and  

WHEREAS, in Article 34, Section 250, several classifications of officers and employees are listed 
as exempt from civil service; among these exempt classifications of employees, Section 250(i) 
mentions “All officers and employees of the Memphis and Shelby County Public Library;” and  

WHEREAS, it has been brought to the attention of the Memphis City Council by employees of 
the Library Division that there are employees in the division who wish to be subject to civil service 
status; and   

WHEREAS, it is deemed advisable to allow the citizens of Memphis to decide whether to amend 
the Charter and allow employees of the City of Memphis Library Division civil service status.  

Section 1. Proposed Amendment and Authorization.  

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
MEMPHIS, TENNESSEE, That pursuant to Article XI, Section 9 of the Constitution of the State 
of Tennessee, as amended, a proposal for amending the Charter of the City, as set forth in this 
ordinance, shall be published and submitted by the City of Memphis to its qualified voters at the 
first state general election, which shall be held in the City of Memphis in November 2026, and 
which shall be held at least sixty (60) days after such publication.  

BE IT FURTHER ORDAINED, That the proposed Charter Amendment of Article 34, Section 
250 shall remove employees of the Memphis and Shelby County Public Library from exemption 
and read as follows:  

“ARTICLE 34: CIVIL SERVICE 



The Director of Personnel shall classify all offices and positions in the City service according to 
the duties and responsibilities of each position, provided, however, that the following officers and 
employees shall be exempted from the provisions of this article: 

a. Officers and judges who are elected by popular vote and their successors; 

b. Members of and employees of the Board of Education; 

c. Members of the board and employees of the Memphis Light, Gas and Water Division; 

d. Division directors who are either now or may be hereafter appointed by the Mayor and 
Council; 

e. All employees of the legal department; 

f. Members of the various boards and commissions now existing or hereafter created; 

g. All staff employees of the offices of the Mayor and Chief Administrative Officer; 

h. One executive secretary for each board, commission, division director, and for the 
administrative judge of the City court; 

i. All officers of the Memphis and Shelby County Public Library; 

j. All employees of the City Council office; 

k. Such other officers or employees whose positions, in the judgment of the Mayor, with 
the concurrence of the City Council, cannot be subject to the rules herein provided, and 
who shall not be affected by such rules and regulations. The provisions of this subsection 
(k) shall not allow removal of civil service protection from any employee whose position 
at that time is covered by this article.’ 

Section 2. Publication of Home Rule Amendment as required by Tennessee Constitution.  

BE IT FURTHER ORDAINED, That the Comptroller is hereby directed to cause this Ordinance, 
as finally adopted, to be published pursuant to provisions of Article XI, Section 9 of the 
Constitution of the State of Tennessee immediately after adoption by the City Council.  

Section 3. Certification and Delivery to Election Commission.  

BE IT FURTHER ORDAINED, That upon the adoption of this Ordinance becoming effective 
as required by law, the Comptroller of the City of Memphis shall immediately certify adoption of 
this Ordinance and deliver a certified copy thereof to the Shelby County Election Commission in 
charge of holding the general state election in November 2026, and shall request that the proposed 
amendment to the Home Rule Charter of the City of Memphis, in the preferred form set forth in 
this Ordinance, be placed on the ballot.  

Section 4. Proposal and preference.  



BE IT FURTHER ORDAINED, That the City Council does hereby adopt the suggested proposal 
and form of question to be placed on the ballot for a referendum vote on a Home Rule Amendment 
to the Charter of the City of Memphis in a State General election to be held in November 2026, 
which question shall read as follows:  

“Shall Article 34, Sec. 250 of the Home Rule Charter of the City of Memphis be amended to read 
as follows:  

‘ARTICLE 34: CIVIL SERVICE 

The Director of Personnel shall classify all offices and positions in the City service according to 
the duties and responsibilities of each position, provided, however, that the following officers and 
employees shall be exempted from the provisions of this article: 

a. Officers and judges who are elected by popular vote and their successors; 

b. Members of and employees of the Board of Education; 

c. Members of the board and employees of the Memphis Light, Gas and Water Division; 

d. Division directors who are either now or may be hereafter appointed by the Mayor and 
Council; 

e. All employees of the legal department; 

f. Members of the various boards and commissions now existing or hereafter created; 

g. All staff employees of the offices of the Mayor and Chief Administrative Officer; 

h. One executive secretary for each board, commission, division director, and for the 
administrative judge of the City court; 

i. All officers of the Memphis and Shelby County Public Library; 

j. All employees of the City Council office; 

k. Such other officers or employees whose positions, in the judgment of the Mayor, with 
the concurrence of the City Council, cannot be subject to the rules herein provided, and 
who shall not be affected by such rules and regulations. The provisions of this subsection 
(k) shall not allow removal of civil service protection from any employee whose position 
at that time is covered by this article.’ 

I, Walter Person, Director of Finance for the City of Memphis, do hereby certify that the 
foregoing amendment shall have no impact on the annual revenues and expenditures of the 
City.  

 



FOR THE AMENDMENT  (YES)  

AGAINST THE AMENDMENT  (NO)  

 

Section 5. Effective Date of Charter Amendment. 
 
BE IT FURTHER ORDAINED, That this Ordinance shall take effect for the purposes set forth herein 
sixty (60) days after approval by a majority of the qualified voters voting thereon in an election to be 
held in November 2026, the public welfare, requiring it. 
 

Section 6. Certification of Results. 
 
BE IT FURTHER ORDAINED, That the Shelby County Election Commission certify the result of 
said election on the referendum question to the Comptroller of the City of Memphis, who shall see that 
said result is made a part of the Minutes of the Council of the City of  Memphis. 
 

Section 7. BE IT FURTHER ORDAINED, That the Mayor be and is hereby authorized to appropriate 
and expend out of general revenues of the City of Memphis, Tennessee, a sum sufficient to pay a pro-
rata cost attributable to the inclusion of the proposed amendment on the ballot for the election to be 
held in November 2026, and for the cost of seeking a declaratory judgment as to the enforceability of 
proposed amendment if approved by the qualified voters of the City. 
 

Section 8. Nonconflicting - Conflicting Laws. 
BE IT FURTHER ORDAINED, That from and after the effective date of this Home Rule Amendment, 
all laws constituting the present Charter of the City of Memphis in conflict with the subject matter of 
this amendatory Home Rule Ordinance shall be immediately annulled, vacated, and repealed and all 
laws constituting the present Charter of the City of Memphis not in conflict with this amendatory 
Home Rule Ordinance, be and the same are here continued in full force and effect. 
 
Section 9. Severability. 
BE IT FURTHER ORDAINED, that if any clause, section, paragraph, sentence or part of this Ordinance 
shall be held or declared to be unconstitutional and void, it shall not affect the remaining parts of this 
Ordinance, it being hereby declared to be the legislative intent to have passed the remainder of this 
Ordinance notwithstanding the parts so held to be invalid, if any. 
 

Section 10. Publication as Required by the City Charter. 
BE IT FURTHER ORDAINED, that this Ordinance shall also be published by the Comptroller at the same 
time and manner as required by the City's Charter for all ordinances adopted by the City Council. 

 
Section 11. Enactment of Referendum Ordinance. 
BE IT FURTHER ORDAINED, that the adoption of this Referendum Ordinance shall take effect from and 
after the date it shall have passed by the Council, signed by the Chairman of the Council, certified and 
delivered to the Office of the Mayor in writing by the Comptroller, and become effective as otherwise 
provided by law. 
 



SPONSORS:             CHAIRMAN 
JB Smiley, Jr.           J. Ford Canale 
Jerri Green 
Dr. Jeff Warren 
J. Ford Canale 
Yolanda Cooper-Sutton 
Jana Swearengen-Washington 
Pearl Eva Walker 
Dr. Michalyn Easter-Thomas 
Edmund Ford, Sr. 
Philip Spinosa 



 

 

Resolution to Amend the Fiscal Year 2026 General Fund Operating Budget 
 

WHEREAS, on June 10, 2025, the Memphis City Council approved Budget Ordinance 5944, which 
established and appropriated the Fiscal Year 2026 General Fund Operating Budget; and 
 
WHEREAS it is necessary to amend the Fiscal Year 2026 (FY26) Operating Budget for the General Fund by 
$1,777,131.00; and  
 
WHEREAS $1,777,131.00 will fund the expense required to give certain Fire Services association 
employees (IAFF) a 2% salary increase; and  
 
WHEREAS it is necessary to amend the FY26 Operating Budget in the divisions below as follows:  
  

Fire Service $1,777,131 
Cost for 2% Increase for IAFF Employees ($1,777,131) 
 

WHEREAS, the funding for the increases in the FY26 Budget is being provided by the following sources: 
 

Contribution to Fund Balance – 0111-000000-049999 – $1,647,062.68 
Police Services – 0111-140101-052528 - $120,000 
Community Enhancement – 0111-260103-051101 - $10,068.32 
 

NOW, THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that the Fiscal Year 2026 
General Fund Operating Budget be amended in accordance with Tennessee Constitution Article 2 § 24, 
TCA § 9-1-116, Municipal Budget Law of 1982 in the amount of $1,777,131 for FY26.  
 

    



ORDINANCE TO ESTABLISH MEMPHIS CITY COUNCIL MEETING 
DATES FOR 2026 

 
WHEREAS, Referendum Ordinance 4274, approved by the citizens of Memphis on 

November 8, 1994, amended the Council’s meeting dates to the first and third Tuesdays of each 
month; and 

WHEREAS the Council wishes to approve the 2026 meeting dates. 
 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council will conduct its regular 
meetings on the following Tuesdays of each month at 4:00 pm in the Memphis City Council 
Chamber: 

 
 

January 13 
 

February 3 
 

March 3 
 

April 14 
 

May 12 
 

June 2 
 

July 7 
 

August 4 
 

September 1 
 

October 6 
 

November 10 
 

December 8 

January 27 
 

February 17 
 

March 24 
 

April 28 
 

May 26 
 

June 16 
 

July 21 
 

August 18 
 

September 15 
 

October 20 
 

November 24 
 

December 22 
 
 
 
 

Sponsor: 
Jana Swearengen-Washington, Chairwoman-Elect 
Chase Carlisle, Vice Chairman-Elect 
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