
WHEREAS, principals serve as the cornerstone of schools across the City of Memphis, shaping 
the academic success and personal growth of thousands of students each year; and 

 
WHEREAS, principals are educational leaders who foster safe, supportive, and inclusive 

learning environments, promote excellence in teaching, and build strong partnerships among students, 
parents, teachers, and the community; and 

 
WHEREAS, National Principals Month is celebrated each October across the United States to 

recognize the vital role principals play in ensuring high-quality education for every child; and 
 
WHEREAS, the Memphis City Council acknowledges the outstanding leadership, vision, and 

dedication of principals in Memphis, who inspire both students and educators to strive for excellence; 
and 

 
WHEREAS, principals not only advance academic achievement but also nurture character, 

resilience, and community pride, contributing to the success and well-being of the City as a whole; and 
 
WHEREAS, it is fitting that the Memphis City Council joins educators, students, families, and 

the larger community in expressing gratitude to the city's principals for their tireless commitment and 
service. 

 
NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby 

recognize October 2025 as  
 

National Principals Month 
 
and honors the principals of Memphis for their outstanding leadership, dedication, and invaluable 
contributions to education and the community. 
 

NOW THEREFORE BE IT FURTHER RESOLVED that the Memphis City Council proudly 
honors the following principals in recognition of National Principals’ Month, October 2025: 

 
Dr. Carmen Barfield 

Lisa Beckwith 
Eric L. Brent 
Janice Brown 

LaMonn Daniels 
Jami Fowler-White 

Dr. Zonja M. Glover 

Thomas G. Hood 
Eureka L. McAfee 

Jocelyn Mosby 
Genesis Parker 

Shadonica Scruggs 
Dr. Trenton Watson 

 
 

Adopted October 7, 2025: 
 
 

 



MEMPHIS CITY COUNCILMEMBERS 
 

  
 
 
 

 

CHASE CARLISLE  YOLANDA COOPER-SUTTON 

           
 

DR. MICHALYN EASTER-
THOMAS 

 EDMUND FORD, SR. 

   

JERRI GREEN  RHONDA LOGAN 

   

JB SMILEY, JR. 
 

 PHILIP SPINOSA 

   

JANA SWEARENGEN-
WASHINGTON 

 PEARL EVA WALKER 

   

JEFF WARREN  JANIKA WHITE 

   

FORD CANALE 
CHAIRMAN 
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COM Revised 04.30.25 

 

Memphis City Council Summary Sheet 
 

 
1. Description of the Item (Resolution, Ordinance, etc.) 

A resolution to accept the Contribution from the Tennessee Valley Authority given to the 
City of Memphis Division of Housing and Community Development to support the efforts to 
increase quality, affordable housing through the Efficient Homes for All Program in the 
amount of $500,000.00.    

 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.) 

Division of Housing & Community Development 

 

3. State whether this is a change to an existing ordinance or resolution, if 

applicable. 

Not applicable 

 

4. State whether this will impact specific council districts or super districts.  

Various council districts or super districts may be impacted. 

 

5. State whether this requires a new contract, or amends an existing contract, if 

applicable. 

New contracts will be required. 

 

6. State whether this requires an expenditure of funds/requires a budget 

amendment. 

This will require an expenditure of funds. 

 

 



Resolution-Division of Housing and Community Development  
 
 

 

 

 
 
RESOLUTION to accept the Contribution from the Tennessee Valley Authority given to the City of 
Memphis Division of Housing and Community Development to support the efforts to increase quality, 
affordable housing through the Efficient Homes for All Program in the amount of $500,000.00.    

 
     WHEREAS, the Tennessee Valley Authority through the Efficient Homes for All Program funds, has 
provided contribution to assist the City of Memphis Division of Housing and Community Development in 
addressing home repair issues among low- and moderate-income residents across Shelby County; and  

     WHEREAS, the Tennessee Valley Authority allows for the use of Efficient Homes for All Program 
funds to provide home repairs to low- and moderate-income residents across Shelby County, improve 
energy efficiency through targeted home repair strategies, and support related workforce development 
efforts, see Exhibit A; and 

     WHEREAS, the City of Memphis Division of Housing and Community Development has received 
contribution fund from the Tennessee Valley Authority in the amount of $500,000.00 to provide minor 
home repair to homeowners who are ineligible to receive assistance from Home Uplift, HCD-WAP, Shelby 
County�s Department of Housing programs, and Save the Pennies due to the nature of the home repairs who 
will be referred to the Program; and  

 
     WHEREAS, the Efficient Homes for All Program will provide funding to nonprofit and for-profit 
housing developers, Community Development Corporations, Community Housing Development 
Organizations, and energy-efficiency rehab programs; and  

 
     WHEREAS, the City of Memphis Division of Housing and Community Development will not provide 
direct funds to private individuals, such as homeowners from the Efficient Homes for All Program; and  
 
     WHEREAS, the City of Memphis Division of Housing and Community Development will use up to 
$100,000 of the contribution for energy efficiency portion of the work scope for new construction, subject to 
required TVA environmental reviews and approvals; and  
      
     WHEREAS, the City Division of Housing and Community Development will use up to $325,000 of the 
contribution to provide minor home repairs that are not otherwise eligible under TVA�s Home Uplift 
program to homeowners who are deferred from Home Uplift program to enable such homeowners to 
participate in Home Uplift; and  
 
     WHEREAS, the City of Memphis Division of Housing and Community Development will use up to 
$50,000 of the contribution to provide funding to Moore Tech College of Technology to support its 
weatherization and energy efficiency training and certification programs; and  
 
     WHEREAS, the City of Memphis Division of Housing and Community Development will use up to 
$25,000 of the contribution to provide administrative oversight; and 
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Resolution-Division of Housing and Community Development  
 
WHEREAS, the collaboration between the Tennessee Valley Authority and the City of Memphis Division 
of Housing and Community Development furthers TVA�s missions.   

  NOW, THEREFORE BE IT RESOLVED, that the Council and the City of Memphis hereby adopts and 
approves the Efficient Homes for All Program funds from the Tennessee Valley Authority in the amount of  
of $500,000.00 as follows: 

Efficient Homes for All Program (FY26) $500, 000.00 
Fund:  __205______________________ 
Project:  CD91044______________________ 
Award:  13407_______________________                                           



Exhibit A
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RESOLUTION SUMMARY

1. Short Title Description - Contract No. 12562 - ln-Service Wood Pole
Truss Restoration System

3. Award Duration - Two (2) years with an option of three (3) annual
renewals from the date of the Notice to Proceed

4. Type of Bid - Sealed Bid

5. Awarded To - Osmose Utilities Services, lnc.

6. Plain Language Description - This contract is to have Osmose
Utilities Services, lnc., install steel trusses and apply chemical
treatment to wood distribution poles within MLGW's electric
distribution infrastructure.

7. lmpact - As wood poles age and become deteriorated, the
likelihood of them failing increases which can reduce reliability and
cause outages. Trussing and treating wood poles will extend the
life of the pole which will reduce potential outages and is a more
cost-effective measure compared to replacement of the pole.

2. Requested Funding - $7,006,398.86 ($6,672,760.82 plus $333,638.04
in contingency)



RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting September 17,

2025 awarded contract No. 12562, In-service wood Pole Truss Restoration system to osmose utility

Services, Inc. in the funded amount of $7,006,398.86, and is now recommending to the council of the

City of Memphis that it approves said award as approved; and

WHEREAS, the project scope is to provide pole reinforcing and restoration required for the

evaluation, intemal treatment and reinforcing of the MLGW',s poles as identified; and

wmREAS, the Notice to Bidders was advertised using MLGW,s online Bid Notification

System and the Memphis Daily News on July 25, 2025. MLGW solicited t I bidders and received three

(3) bids on August 1g,2025. The lowest and best bid received was from osmose utility Services, Inc' in

the funded amount of $6,672,760.82. MLGW is requesting contingency funds in the amount of

$333,638.04 for any unforeseen additional poles or emergencies hours requested on the electric system to

support system reliability and resiliency projects. The total funded amount for the award is $7,006,398 86'

The term ofthis contract is two (2) years with an option of three (3) annual renewals from the date ofthe

Notice to Proceed. This award complies with all applicable laws and policies; and



NOW THEREFORE BE IT RESOLVED by the Council of the city of Memphis, that there be

and is hereby approved an award of Contract No. 12562, In-Service Wood Pole Truss Restoration System

to Osmose Utility Services, Inc. in the funded amount of$7,006,398'86 as approved'



EXCER PT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
September 17, 2025

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners that it awards Contract No. 12562, In-service Wood Pole Truss Restoration System to

Osmose, Inc. Utitity Services in the funded amount of $7,006,398.86.

The project scope is to provide pole reinforcing and restoration required for the evaluation,

intemal treahnent and reinforcing of the MLGW's poles as identified'

The Notice to Bidders was advertised using MLGW's Online Bid Notification System and the

Memphis Daily News on July 25, 2025. MLGW solicited 11 bidders and received three (3) bids on

August 19, 2025. The lowest and best bid received was from Osmose Utility Services, lnc. in the funded

amount of $6,672,760.82. MLGW is requesting contingency funds in the amount of$333,638.04 for any

unforeseen additional poles or emergencies hours requested on the electric system to support system

reliability and resiliency projects. The total funded amount for the award is $7,006,398.86. The term of

this contract is two (2) years with an option of three (3) annual renewals from the date of the Notice to

Proceed. This award complies with all applicable laws and policies'



NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and water commissioners:

THAT, Subject to the consent and approval ofthe council ofthe city of Memphis, the award of
contract No. 12562, In-Service wood Pole Truss Restoration system to osmose Utility Services,

Inc. in the funded amount of $7,006,398.86, as outlined in the foregoing preamble, is approved

and further,

THAT, the President, or his designated representative is authorized to execute the Award.

I hereby cenify thal the forogoing is a lrue
copy of a resolution adopted by the Board ol Light,

and at a regular meetingGas
held

at which a
of

2025.

VP, CFO & Sesetary - freasurer



RESOLUTION SUMMARY

1. Short Title Description - Fiber Optic t\4aterial

2. Requested Funding - $352,945.00

3. Award Duration - One-Time Purchase

4. Type of Bid - Sealed Bid

5. Awarded To - ATG Supply, LLC

6. Plain Language Description - To procure the fiber optic materials
listed below, in the specified quantities. The fiber optic material supports
data communication between substations and offices. The fiber optic
cable is mounted along distribution poles. Dead-ends and wedge dead-
ends secure the cable at endpoint poles and turns, while trunnions are
used for mounting on all midpoint poles in cable runs.

1 . Cable, fiber optic 1 92 fiber A. D.S.S., polyethylene
jacketed
Quantity: 60,000 Ft.

2. Cable, fiber optic 48 fiber, A.D.S.S., polyethylene
jacketed
Quantity: 90,000 Ft.

3. Trunnion, tangent support 48 A.D.S.S., fiber optic
cable
Quantity: 300 Ft.

4. Trunnion, single tangent support 192, A.D.S.S., fiber
optic cable
Quantity: 300 Ft.

5. Dead-end, wedge, A.D.S.S., 48 fiber, fiber
optic cable
Quantity: 200 Ft.

6. Dead-end, wedge, A.D.S.S., 192 fiber, fiber
optic cable
Quantity: 200 Ft.

7. Dead-end, A.D.S.S., 192 fiber, fiber optic cable



Quantity: 100 Ft.

8. Dead-end, A.D.S.S., 48 fiber, fiber optic cable
Quantity: 100 Ft.

7. lmpact - Procuring the necessary fiber optic cable material is essential

to avoid work order delays and ensure all project deadlines are met.

ADSS Fiber Cable (48 & 192 count) Single Trunnions

Wedge Dead-ends Dead-ends
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RESOLUTION

WHEREAS, the Board of Light, Gas and water commissioners in their meeting of

September 17,2025 approved the purchase offiber optic material and is now recommending to

the Council ofthe City of Memphis that it approves said purchase; and

WHEREAS, a purchase order will be issued for eight different types of fiber optic

material. These materials will be used to establish or maintain data communication links

between substations and offices. Procuring tlre necessary fiber optic cable material is essential to

avoid work order delays and ensure all project deadlines are met; and

WHEREAS, bids were opened on J:uly 23,2025. Notice to Bidders was advertised.

Fifteen bids were solicited, and six bids were received with the best complying and most

responsive bidder in accordance with MLGW's Local Bidding Preference policy, being the firm

of ATG Supply, LLC. This award complies with all applicable laws and policies; and

Now, THEREFoRE BE IT RESoLVED by the Council of the City of Memphis that

there be and is hereby approved the purchase of fiber optic material from ATG Supply, LLC in

the amount of $73,345.00 chargeable to the MLGW 2025 fiscal year budget and the remaining

balance of $279,600.00 chargeable to subsequent budget year as approved'



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CIry OF MEMPHIS

held
SePtember 17,2025

The Manager of Procurement and Contmcts recommends to the Board of Light, Gas and

Water Commissioners that it awards a purchase order for fiber optic material to ATG Supply,

LLC in the amount of $352,945.00.

A purchase order will be issued for eight different types of fiber optic material. These

materials will be used to establish or maintain data communication links between. substations

and offices. Procuring the necessary fiber optic cable material is essential to avoid work order

delays and ensure all project deadlines are met'

Bids were opened on July 23, 2025. Notice to Bidders was advertised. Fifleen bids

were solicited, and six bids were received with the best complying and most responsive bidder

in accordance with MLGW'S Local Bidding Preference policy, being the firm of ATG Supply,

LLC. This award complies with all applicable laws and policies'

The 2025 budgeted amount for Telecommunication Network - Telecommunications

Engineering is $12,134,000.00; the amount spent year-to-date is $247,087.00; leaving a balance

available of $11,886,913.00; of which $73,345.00 will be spent on this purchase in 2025;

leaving a balance available of $11,813,568'00 after award; $279'600'00 will be spent in

subsequent budget year as approved; and

NowTHEREFoREBEITREsoLvEDBYtheBoardoflight,GasandWater
Commissioners:

THAT,subjecttotheconsentandapprovaloftheCounciloftheCityofMemphis,
awards a puichase order to ATG Supply, LLC is approved for fumishing:



60,000 ft., Approximately - Cable fiber optic 192 fiber A.D.S.S;

90,000 ft., Approximately - Cable fiber optic 48 fiber A.D.S.S;

300 Ea. - Trunnion, tangent support 48 A D.S'S. fiber optic cable;

300 Ea. - Trunnion, single tangent support 192 A'D.S.S. fiber optic cable;

200 Ea. - Dead-end, wedge, A.D.S.S. 48 fiber optic cable;

200 Ea. - Dead-end, wedge, A.D.S.S. 192 fiber optic cable;

100 Ea. - Dead-end, A.D.S.S. 192 fiber optic cable;

100 Ea. - Dead-end, A.D.S.S. 48 fiber optic cable;

Totaling $352,945.00; f.o.b. Memphis, Tennessee, our dock; transportation prepaid; said

prices being firm; delivery in 2-16 weeks, terms net 15 days.

I hereby certify that lhe foregoing is a lrue
resolutron adopted by lhe Board of L rght,

regular meetino

was

copy of a

VP. CFO &

ata

- Treasurer



RESOLUTION SUMMARY

1. Short Title Description - Batteries, Racks, and Chargers - Sixty-Month
Purchase Order

2. Requested Funding - Notto-Exceed $2,500,000.00

3. Award Duration - 60 Months with the Option of Two, Twelve-Month
Extensions

4. Type of Bid - Sealed Bid

5. Awarded To - Saft America, !nc.

6. Plain Language Description To purchase batteries, racks, and
chargers for substations. The batteries, racks, and chargers are needed
to provide backup power at substations. The projected quantities for the
sixty-month period are listed below:

Lines 1 -7: Battery Sets Quantity: 25
Lines 8 - 9: Battery Chargers Quantity: 25
Lines 10 -17: Replacement lndividual Battery Cells Quantity: 25

7. lmpact - The batteries, racks, and chargers are needed for master plan
capital expansion projects and to replace equipment that has reached
end-of-life at various substation facilities.

v



RESOLUTION

WHEREAS, the Board of Light, Gas and water commissioners in their meeting of

september 17,2025, approved a sixty-month purchase order for batteries, racks, and chargers

and is now recommending to the Council of the City of Memphis that it approves said pwchase;

and

WHEREAS, a sixty-month purchase order, with the option for two one-year extensions,

will be awarded for batteries, racks, and chargers. These components are necessary to provide

backup power at various substations, supporting master plan capital expansion projects and

replacing end-of-life equipment; and

yHEREAS, bids were opened on J,tly 23,2025. Notice to Bidders was advertised. Ten

bids were solicited, and five bids were received with the best complying and most responsive

bidder being the firm of Saft America, Inc. This award complies with all applicable laws and

policies; and



NOW, THEREFORE BE IT RESOLVED by the Council of the City of Memphis that

there be and is hereby approved a sixty-month purchase order for batteries, racks, and chargers

from Saft America, Inc in an amount not-to-exceed $2,500,000.00 chargeable to subsequent

budget years as approved.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
September 17,2025

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and

Water Commissioners that it awards a sixty-month purchase order for batteries, racks, and

chargers to Saft America, Inc. in an amount not-to-exceed $2,500,000.00.

A sixty-month purchase order, with the option for two one-year extensions, will be

awarded for batteries, racks, and chargers. These components are necessary to provide backup

power at various substations, supporting master plan capital expansion projects and replacing

end-oflife equipment.

Bids were opened on July 23,2025. Notice to Bidders was advertised. Ten bids were

solicited, and five bids were received with the best complying and most responsive bidder being

the firm of Saft America, Inc. This award complies with all applicable laws and policies.

The 2025 budgeted amount for Substation - Substation Maintenance and Construction is

$25,157,372.00 the amount spent year-to-date is $17,081,465.84; leaving a balance available of

$3,075,906.16; of which $2,500,000.00 will be spent on this purchase in subsequent budget

years as approved; and

NOW TIIREFORE BE IT RESOLVED BY the Board of Light, Gas and Water

Commissioners:

THAT, subject to the consent and approval of the Council of the City of Memphis,

awards a sixty-month purchase order to Saft America, Inc. is approved for fumishing:

5 -Nicad battery, saft (4) EQM2S-7;

2 -Nicad battery, saft (2) RMDTSR-I0EQ;



2 -Nicad battery, saft (1) RMDTDR-7EQ & (1) RMDTSR-7EQ;

6 -Nicad battery, saft (1) RM3S-14EQ;

6 - Nicad battery, saft (2) RM3S-9EQ;

2 - Nicad battery, saft (1) EQ2ULSL00202250I;

2 - Nicad battery, EQ-E-SGX 3-1350-2 special;

10 - charger, 130 vDC, 40 A, 208-volt, AT130040S208HXMXXGL)O(XSAF;

15 - Charger, 130 VDC, 40 A,240-volt, AT130040S240HXM)O(GLX)C(SAF or

approved equivalent;

3 - Nicad battery cell, saft SPH 24 or approved equivalent;

3 - Nicad battery cell, saft SPH 52 or approved equivalent;

3 - Nicad battery cell, saft SPH 80 or approved equivalent;

3 - Nicad battery cell, saft SPH 90 or approved equivalent;

3 - Nicad battery cell, saft SPH 130 or approved equivalent;

6 - Nicad battery cell, saft SPH 190 or approved equivalent;

3 - Nicad battery cell, saft SPH 280 or approved equivalent;

1 - Nicad battery cell, saft SPH 320 or approved equivalent;



Totaling $2,500,000.00; fo.b. Memphis, Tennessee, our dock; transportation prepaid;

said prices are subject to escalation / de-escalation; a 25%o contingency was added to

cover the escalation ofthe purchase price from years two tl-rough five and any

unforeseen escalation; delivery in thirty weeks, terms net 30 days.

I hereby ceniry that the toregoing is a true
copy of a resolution adopled by the Board ol Light,
Gas and
held on

at a regular meeting
day of

2025 at whach a

Ve cFO e Seodary - Treasurer



RESOLUTION SUMMARY

1. Short Title Description - Power Transformers - Sixty-Month Purchase Order

2. Requested Funding - Not-to-Exceed $112,000,000.00

3. Award Duration - 60-Months with the Option of Two, One-Year Extensions

4. Type of Bid - Sealed Bid

5. Awarded To - Prolec-GE Waukesha, lnc., Hitachi Energy, and Pennsylvania
Transformer Technology

6. PIain Language Description - To purchase 45 power transformers for the sixty-
month period. The power transformers are needed for master plan capital
expansion projects and to replace electrical components that have reached end-of-
life at various substation facilities.

7. lmpact - The power transformers are needed for master plan capital expansion
projects and to replace electrical components that have reached end-of-life at
various substation facilities.
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RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners, in their meeting of

September 17,2025, approved sixty-month puchase orders for power transformers and is now

recommending to the Council of the City of Memphis that it approves said purchase; and

WHEREAS, sixty-month purchase orders will be awarded for power transformers with

the option of two, one-year extensions. The power transformers are needed for the new

reliability plans, replacements, and system spares. The transformers will replace existing

electrical infrastructure that has reached end-of-life and for master plan capital expansion

projects; and

WHEREAS, bids were opened on July 16, 2025. Notice to Bidders was advertised.

Twenty-four bids were solicited, and seven bids were received with the best complying and most

responsive bidders being the firms of Prolec-GE Waukesh4 Inc. and Hitachi Energy as primary

partners and Pennsylvania Transformer Technology as an emergency partner. This award

complies with all applicable laws and policies; and



NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that

there be and is hereby approved sixty-month purchase orders for power transformers from

Prolec-GE Waukesha, Inc., Hitachi Energy, and Pennsylvania Transformer Technology in a not-

to-exceed amount of $112,000,000.00 chargeable to subsequent budget years as approved.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
SePtember 17, 2025

The Manager of Procurement and contracts recommends to the Board of Light, Gas

and Water Commissioners that it awards sixty-month purchase orders for power transformers to

prolec-GE Waukesha, Inc. and Hitachi Energy as primary partners, and to Pennsylvania

Transformer Technology as an emergency partner in an amount not-to-exceed $ I 12,000,000.00.

sixty-month purchase orders will be awarded for power transformers with the option of

two, one-year extensions. The power transformers are needed for the new reliability plans,

replacements, and system spares. The transformers will replace existing electrical infrastructure

that has reached end-oflife and for master plan capital expansion projects'

Bids were opened on July 16,2025. Notice to Bidders was advertised. Twenty-four

bids were solicited, and seven bids were received with the best complying and most responsive

bidders being the firms of Prolec-GE Waukesha, Inc., and Hitachi Energy as primary partners,

and Pennsylvania Transformer Technology as an emergency partner. This award complies with

all applicabte laws and Policies.

The 2025 budgeted amount for Substation - substation Maintenance and construction is

$25,157,372.00;the amount spent year-to-date is $17,081,418 .29; leaving a balance available of

$8,075,953.71; of which $112,000,000.00 will be spent on this purchase in subsequent budget

years as approved; and

NowTIIEREFoREBEITREsoLvEDBYtheBoardoflight,Gasandwater
Commissioners:

THAT, subject to the consent and approval of the Council of the City of Memphis,



awards sixty-month purchase orders to Prolec-GE Waukesha, Inc', Hitachi Energy, and

Permsylvania Transformer Technology is approved for fumishing:

15 - Three phase power transformers 161000 GRDY/92950-23000Y113280 Volts,

3 6t 48 I 601 I 67 .2 MVA DETC;

3 - Three phase power transformers 161000 GRDYi92950 - 23000Y113280 Volts,

36t 481601 I 67.2 MVA LTC:

14 - Three phase power transformers 1 15000 GRDY/66395 - 12470Y 17200 Y olts,

2s t33.3 I 41.7 I I 46.7 MVA DETC;

5 - Three phase power transformers 161000 GRDY/92950 - 12470Y17200 Y olts,

25 t33.3 I 41.7 I I 46.7 MVA DETC;

4 - Three phase power transformers 161000 GRDY/92950 - 115000

GRDY/66395/6 639 5 - 13200 Volts, 90/1 2011 50//1 68 MVA DETC;

4 - Three phase power transformers 23000 GRDY/13200 - 12470/7200 Y olts'

lst20l25ll28 MVA DETC;

Totaling $ 1 12,000,000.00; f.o.b. Memphis, Tennessee, our dock; transportation prepaid;

said prices are subject to escalation / de-escalation; a 25"/o conlingency to cover the

escalation of the purchase price from years two through five and any unforeseen

increases; Substation Engineering has the authority to select the supplier and time slots

for all purchases made on behalf of the Division; delivery is 52 - 170 weeks, terms net

30 days.

copy of
I hereby cenily that the loregc$ng is a true

a resolution adopled by lhe Board ol Lighl,

Gas and ommrssl al a regular meeting

held on day of
at which a q2028

VP, CFO & Secretary - Treasurer



RESOLUTION SUMMARY

1. Short Title Description - Contract No. 12568 - (formerly Contract
No. C2569) - Aerial Patrol of Gas Transmission Rightof-Way

2. Requested Funding - $140,400.00

3. Award Duration - Ratification and Renewal two (2) of four (4)

(August 30,2025 through August 29,20261

4. Type of Bid - Sealed Bid

5. Awarded To - Tennessee Helicopter Services, lnc.

6. Plain Language Description - Tennessee Helicopter Services, lnc.
is responsible for flying MLGW Gas personnel across
approximately 200 miles of natural gas transmission infrastructure
in search of encroachment issues, soil erosion, damages, failure
points, etc.

7. lmpact - This project is necessary for compliance with 49 CFR
192.705, Transmission Lines: Patrolling and for MLGW awareness
and response to encroachment onto our natural gas transmission
rows,



RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of September

17, 2025 approved Ratification and Renewal (change No. , to contract No . 12568, (formerly Conffact

No. C2569), Aerial Patrol Survey Gas Transmission Right of Way with Tennessee Helicopter Services to

ratifu and renew the current contract in the funded amount of$140,400.00, and is now recommending to

the council ofthe city of Memphis that it approves said ratification and renewal as approved; and

WHEREAS, the project scope is to meet MLGW's compliance with 49 CFR192-705 -

Transmission lines: Patrolling by performing bi-weekly aerial survey or all Natural Gas Transmission

Iines. The contract award was based on the lowest and best bid received using the Sealed Bid selection

process; and

WHEREAS, this change is to ratiry and renew the gurrent contract for the second of four (4)

annual renewal terms for the period covering August 30, 2025 through August 29, 2026 in the amount of

$140,000.00, with no increase in rates fiom the previous term. This ratification and renewal complies

with all applicable laws and policies. The new contract value is $290,399.99; and



NOW THEREFORE BE IT RESOLVED BY THE Council of the ciry of Memphis, that there be

and is hereby approved Ratification and Renewal (Change No.3/ to Contract No. 12568, (ormerly

Contract No. C2569), Aerial Patrol Survey Gas Transmission Right of Way with Tennessee Helicopter

Services to ratifu and renew the current contract in tle funded amount of$140,400.00 as approved.



EXCER PT

,,*ur=rtBIrEErNG
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
SePtember 17,2025

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of Ratification and Renewal (Change No. 3) to Contract No' 12568

(formerly Contract No. C2569), Aerial Patrol Survey Gas Transmission Right of Way with Tennessee

Helicopter services to ratifi and renew the current contract in the funded amount of$140,400.00.

The project scope is to meet MLGW's compliance with 49 CFR192.705 - Transmission lines:

patrolting by performing bi-weekly aerial survey or all Natural Gas Transmission lines. The contract

award was based on the lowest and best bid received using the Sealed Bid selection process.

This change is to ratifu and renew the current contract for the second of four (4) annual renewal

terms for the period covering August 30, 2025 through August 29, 2026 in the amount of $ 140,400.00,

with no increase in rates from the previous term. This ratification and renewal complies with all

applicable laws and policies. The new contract value is $290,399'99'



NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and water commissioners:

TrIAT, Subject to the consent and approval ofthe council ofthe city of Memphis, the approval

of Ratification and Renewal (Change No. 3) to Contract No. 12568 (ormerly Contract No.

C2569), Aerial Patrol Survey Gas Transmission Right of Way with Temessee Helicopter

Services to ratifu and renew the current contract in the funded amount of$140,000.00, as outlined

in the above preamble, is approved; and further,

THAT, the President, or his designated representative is authorized to execute the Ratification

and Renewal.

I hereby ce.lify that the foregoing is a true
copy of a resolution adopted by the Board of Light,

at a ,egular meeting

VP. cFo a SGGE: Tre;sf;



RESOLUTION SUMMARY

1. Short title description - Contract No. 12288 - Gas Matrix Utility
Landscaping

2. Funded Amount - $267,411.85

3. Award Duration - lncrease (February 14,2025 through February 13,
20261

4. Type of Bid - Sealed Bid

5. Awarded to - Enlightenment, !nc. DBA APS Facility Landscaping

6. Plain Language Description - This change order is necessary to
address the increase in unplanned special projects in order to
complete our base line workload. This change order is to go into
effect immediately for this third renewa! term that will end February
13,2026.

7. lmpact - To reduce claims filed against MLGW for unfinished
customer work that involves property restoration, and to maintain
customer satisfaction when MLGW gas crews are working within
the utility easement that is next to private property.



RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of September 17,

2025 approved lncrease (Change No. 4) to Contract No. 12288, Gas Matrix Utility Landscaping with

Enlightenment, Inc. dba APS Facility Maintenance, to increase the current contract in the funded amount

of $267,41 1.85, and is now recommending to the Council of the City of Memphis that it approves said

change as approved; and

WI{EREAS, the project scope is to supply supplemental landscaping services to MLGWs Gas

Construction and Maintenance cr€ws as required to restore areas disturbed by underground gas utility

construction. This includes pumping water and back-filling excavations, performing finish grading,

sodding, or seeding to match the existing landscape, removing sod and brush from gas meter locations, as

well as removal and installation of omamental bushes and small trees. The contract award was based on

the lowest and best bid using the Sealed Bid process; and

WHEREAS, this change is to increase the contract value in the amount of $267,411.85 to cover

unplanned emergency projects, more intensive yard repairs associated with Steel Tap Replacement

projects and a larger scope for restoration tickets. The term of the contract will remain through February

13,2026. This change complies with all applicable laws and policies. The new contract value will be

$1,873,157.29; and



NOW THEREFORE BE IT RESOLVED BY THE Council of the City of Memphis, that there be

and is hereby approved lncrease (Change No. 4) to Contract No. 12288, Gas Matrix Utility Landscaping

with Enlightenment, Inc. dba APS Facility Maintenance, to change the current contract in the funded

amount of$267,411.85 as approved.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPH]S

held
September 17,2025

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of lncrease (Change No. 4) to Contract No. 12288, Gas Matrix Utility

Landscaping with Enlightenment, Inc. dba APS Facility Maintenance, to increase the current contract in

the funded amount of $267,41 1.85.

The project scope is to supply supplemental landscaping services to MLGWs Gas Construction

and Maintenance crews as required to restore areas disturbed by underground gas utility construction.

This includes pumping water and back-filling excavations, performing finish grading, sodding, or seeding

to match the existing landscape, removing sod and brush from gas meter locations, as well as removal and

installation of ornamental bushes and small trees. The contract award was based on the lowest and best

bid using the Sealed Bid Process.

This change is to increase the contract value in the amount of $267,41 1.85 to cover unplanned

emergency projects, more intensive yard repairs associated with Steel Tap Replacement Projects and a

larger scope for restoration tickets. The term ofthe contract will remain through February 13, 2026. This

change complies with all applicable laws and policies. The new contract value will be $1,873,157.29.



NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and water commissioners:

THAT, Subject to the consent and approval ofthe council ofthe city of Memphis, the approval

of Inciease (Change No.4) to Contract No. 12288, Gas Matrix Utility Landscaping with

Enlightenment, tnc. dba RPS Facility Maintenance to increase the current contract in the funded

amoirnt of $267,41 I .85, as outtined in the above preamble, is approved; and further

TIIAT, the President, or his designated representative is authorized to execute the change.

I hereby certify lhat the foregoing is a true

copy of a resolutaon adopted bY lhe Board of Lrght,

Gas and at a regular meeting

ofheld on
2025. at which a quo{um was

VP. cFo & - Treasurer



RESOLUTION SUMMARY

1. Short Title Description - MLGW Utility Payment Centers

2. Requested Funding - $250,338.00

3. Award Duration - Renewal (Fourth and final covering May 15,2026
through May 14,20271

4. Type of Bid - RFP

5. Awarded To - Firstech, lnc.

6. Plain Language Description - This will allow MLGW customers the
ability to pay their utility bills at over 200 authorized pay agent locations
in Memphis and surrounding areas of Shelby County.

7. lmpact - MLGW customers will have the ability to make their utility
payments in person at these authorized pay agent locations.



RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of September

17,2025 approvedRenewal (Change No../) to Contract No. 12286, MLGW Utility Payment Centers with

FirsTech, Incorporated to renew the current contract in the funded amount of $250,338.00, and is now

recommending to the council ofthe city of Memphis that it approves said renewal as approved; and

WHEREAS, the project scope is to provide autlorized pay agents in Memphis and Shelby

County, Tennessee to accept, process, and transmit MLGW customers' utility bill palments for credit to

customer accounts and deposit to banks (cash, check, or money order)' The contract award was based on

the Request for Proposals ("RFP") selection process; and

WHEREAS, this change is to renew tle current contract for the fourth and final renewal term for

the period covering May 15,2026 through May 14,2027 in the amount of$250,338.00, with no increase

in rates fiom the previous term. This renewal complies with all applicable laws and policies. The new

contract value is $1,308,039.00; and

NOW TI{EREFORE BE IT RESOLVED BY THE Council of the ciry of Memphis, that there be

and is hereby approved Renewal (Change No.l) to contract No. 12286, MLGW Utility Pa).rnent centers

with FirsTech, Incorporated. to renew the current contract in the funded amount of $250,338'00 as

approved.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CIry OF MEMPHIS

held
SePtember 17,2025

The Manager of Procurement and Contracts recommends to the Board of Light, Gas and Water

Commissioners the approval of Renewal (Change No.4/ to Contract No. 12286, MLGW Utility Payment

Centers with FirsTech, Incorporated to renew the current contract in the funded amount of$250,338.00.

The project scope is to provide authorized pay agents in Memphis and Shelby County, Tennessee

to accept, process, and transmit MLGW customers' utility bill payments for credit to customer accounts

and deposit to banks (cash, check, or money order). The contract awald was based on the Request for

Proposals ("RFP") selection process.

This change is to renew the current contract for tlre fourth and final renewal term for the period

covering May 15,2026 through May 14, 2027 in the amount of $250,338.00, with no increase in rates

from the previous term. This renewal complies with all applicable laws and policies. The new contract

value is $ 1,308,039.00.

NOw THEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water Commissioners:

TIIAT, Subject to the consent and approval ofthe council ofthe city of Memphis, the approval

of Renewai (Change No. 4, to Contract No. 12286, MLGW Utility Pa),rnent Centers with

FirsTech, Incorporated to renew the current contract in the funded amount of 5250,338.00, as

outlined in the above preamble, is approved; and further,

TIIAT, the president, or his designated representative is authorized to execute the Renewal.

I hereby certify that the toregoing is a lrue
copy of a resolution adopted by lhe Board ol Light,

Gas and at a regular meeling
day of

at which a q
hel(9rl
204

VP. CFO & Secrtlary - Treasurer



RESOLUTION SUMMARY

1. Short Title Description - One-Ton Service Trucks

2. Requested Funding - $364,766.56

3. Award Duration - One-Time Purchase

4. Type of Bid - Sealed Bid

5. Awarded To - AutoNation Ford Memphis

6. Plain Language Description - To purchase five, one-ton service trucks
to be used by Division crews to maintain the electric, gas, and water
systems and for various customer service functions.

7. lmpact - MLGW operates a fleet of 230 one-ton service trucks and has
budgeted to replace 29 in 2025 as part of its planned procurement. Four
of the five, one-ton service trucks included in this purchase will replace
existing service trucks that will be retired from seruice

/ t-
\

a

s - -!E
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RESOLUTION

WHEREAS, the Board of Light, Gas and water Commissioners in their meeting of

September 17,2025 approved the purchase of one-ton service trucks and is now recommending

to the Council ofthe City of Memphis that it approves said purchase; and

WHEREAS, the one-ton service trucks will be used by Division crews to maintain

electric, gas, and water systems and for various customer service functions. Four of the units

will replace existing equipment that will be retired from service based on age, actual operational

usage, projected usage, repair cost and frequency, parts availability, and effectiveness to meet the

Division's needs; and

WHEREAS, bids were opened on August 6,2025. Notice to Bidders was advertised.

Seven bids were solicited, and two bids were received with the best complying and most

responsive bidder being the firm of AutoNation Ford Memphis' This award complies with all

applicable laws and Policies; and

NOW, THEREFORE BE IT RESOLVED by the council of the city of Memphis that

there be and is hereby approved the purchase of one-ton service trucks from AutoNation Ford

Memphis in the amount of s364,766.56 chargeable to subsequent budget yeal as approved.



EXCER
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
September 17, 2025

The Manager of Procurement and contracts recommends to the Board of Light, Gas and

Water Commissioners that it awards a purchase order for one-ton service trucks to AutoNation

Ford Memphis in the amount of $364,766.56.

The one-ton service trucks will be used by Division crews to maintain electric, gas, and

water systems and for various customer service functions. Four of the units will replace

existing equipment that will be retired from service based on age, actual operational usage,

projected usage, repair cost and frequency, palts availability, and effectiveness to meet the

Division's needs.

Bids were opened on August 6, 2025. Notice to Bidders was advertised. Seven bids

were solicited, and two bids were received with the best complying and most responsive bidder

being the firm of AutoNation Ford Memphis. This award complies with all applicable laws and

policies.

The 2025 budgeted amount for Transportation - vehicle Acquisition and Training is

$7,675,000.00; the amount spent year-to-date is $4,701,524.73; leaving a balance available of

$2,g73,475.27; of which $364,766.56 will be spent on this purchase in subsequent budget year

as approved; and

NOW TIIEREFORE BE IT RESOLVED BY the Board of Light, Gas and Water

Commissioners:

THAT, subject to the consent and approval of the Council of the City of Memphis,

awards a purchase order to AutoNation Ford Memphis is approved for fumishing:



1 - Latest model crew cab and chassis, four-wheel drive, 60-inch cab to axle (CA)

dimension, and dual rear wheels with skirted stake body, all in accordance with Division

Specifi cation No. TST-25-50 1 8-4WD;

I - Latest model crew cab and chassis, 84-inch cab to axle (cA) dimension, and dual rear

wheels with a twelve-foot concrete body, all in accordance with Division Specification

No. TCB-25-5212;

I - Latest model one-Ton Regular cab and chassis. two-wheel drive with single rear

wheels and 60-inch cab to axle (CA) dimension with service body, all in accordance with

Division SpecificationNo TSWSB-25-5207;

1 - Latest model one-ton regular cab and chassis, two-wheel drive with dual rear wheels

and 60-inch cab to axle (cA) dimension with service body, all in accordance with

Division Specifi cation No. TDWSB-25-5208 ;

1 - Latest model one-Ton Regular cab and chassis, two-wheel drive with dual rear

wheels and 60-inch cab to axle (CA) dimension with service body, all in accordance with

Division Specifi cation No. TDWSB-25-5208'

Totaling $364,7 66.56; f.o.b. Memphis, Tennessee, our dock; transportation prepaid; said

prices being firm; delivery in 26 weeks; terms net 30 days'

I hereby certify that the foregoing is a lrue
copy ot a resolutron adopted by the Board ol Lighl,
Gas and Water Comm

l1+,\ o"
rssioners at a regular meeting

v of
at which a quorum was ptesent.

held on
20b

vP.Ef OEfectelary-TreEurer



RESOLUTION SUMMARY

1. Description of the ltem

Resolution approving the recommended annual salary of $127,279.80 to
fill the vacant new hire position of Supervisor of lnternal Audit.

2. Additional lnformation

The President & CEO and the lnterim Chief People Officer have
recommended to the Board of Light, Gas, and Water Commissioners that
they approve an annual salary of $127,279.80 for a new hire position:
Supervisor of lnternal Audit. subject to the consent and approval of the
City Council of the City of Memphis.



RESOLUTION

WHEREAS,MLGWdesirestohireacandidatetofilltheVacantpositionof
Supervisor of lnternal Audit; and

WHEREAS, the Board of Memphis Light, Gas, and water commissioners at their

meeting on september 17, 2025, approved an annual salary of $127,279.80 lor lhe

Supervisor of lnternal Audit position; and

WHEREAS, Memphis City Substitute ordinance No. 5897 provides that the Salary of

executive management or othei employees over $120,000.00 be approved by the City

Council.

NOW, THEREFORE, BE lT RESOLVED by the Council of the City of Memphis,

The annual salary of $127,279.80 is hereby approved for the vacant supervisor of lnternal

Audit position.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
September '17,2025

WHEREAS MLGW desires to hire a candidate to fill the vacant position of

Supervisor of lnternal Audit at an annual salary of $127,279.80; and

WHEREAS, the President & CEO and the lnterim Chief People Officer recommend

to the Board of Memphis Light, Gas & Water Commissioners an annual salary in the

amount of $127,279.80 for a candidate for the Supervisor of lnternal Audit.

NOW THEREFORE BE lT RESOLVED by the Board of Memphis Light, Gas &

Water Commissioners:

THAT, subject to the consent and approval ofthe City Council ofthe City of

Memphis, the annual salary for the SgPervisor of lnternal Audit in the amount of

$127,279.80 is hereby approved.

I h€reby cenify that the fo.cgotng is a true

copy of a resdulion adopled bY ttl€ Board ol Light,

Gas and al meeting

ofheld on
2041,

day

at a qu(xt m was

VP. CFO & - Treasurer



RESOLUTION SUMMARY

1. Short Title Description - Contract No. 12103 - Workers'
Compensation Stop Loss Brokering

2. Requested Funding - $60,000.00

3. Award Duration - Ratification and one (1) year extension (October
1,2025 through October 31,2026l.

4. Type of Bid - RFP

5. Awarded To - Willis Towers Watson of Tennessee, lnc.

6. Plain Language Description - The broker is needed as part of the
requirements for soliciting, implementing and maintaining a
Workers' Compensation Stop Loss insurance policy.

7. lmpact - This contract will keep MLGW in compliance with the
State mandated requirement for supporting our Workers'
Compensation Stop Loss policy.



RESOLUTION

WHEREAS, the Board of Light, Gas and Water Commissioners in their meeting of September

17,2025 approved Change No. 5 to Contract No. 12103, Workers' Compensation Stop Loss Brokering

with Willis Towers Watson of Tennessee, lnc. to ratiS and extend the current contract in the funded

amount of $60,000.00, and is now recommending to the Council ofthe City of Memphis that it approves

said ratification and extension as approved; and

WIIEREAS, the project scope is to obtain an experienced Broker to secure State mandated stop

loss coverage for MLGW's Workers' Compensation Program. The contract award was based on the

Request for Proposal ("RFP") evaluation process; and

WIIEREAS, This change is to ratiry and extend the current contract for one (l) additional year

for the period covering october 1, 2025 through october 31, 2026 in the amount of $385,267.00; of

which, $360,481 .00 will be absorbed in the current contract value. This extension reflects an overall 8.502

increase in premium (which does not include the Broker's Fee) from the previous term due to inflation

and increasing cost for this type of coverage. MLGW is also requesting additional funds to cover the

Broker,s fee in the amount of $35,000.00, which increased fiom $30,000.00 to $35,000.00 for this

extension. The total amount requested for this extension is $60,000.00. This ratification and extension

complies with all applicable laws and policies. The new contract value is $2,039,407.00; and



NOW THEREFORE BE IT RESOLVED by the Council of the city of Memphis, that there be

and is hereby approved Change No. 5 to Contract No. 12103, Workers' Compensation Stop Loss

Brokering with Willis Towers Watson of Tennessee, lnc. to rati! and extend the current contract in the

funded amount of$60,000.00 as approved.



EXCERPT
from

MINUTES OF MEETING
of

BOARD OF LIGHT, GAS AND WATER COMMISSIONERS
CITY OF MEMPHIS

held
SePtember 17,2025

The Manager of Procurement and contracts recommends to the Board of Light, Gas and water

commissioners the approval ofchange No. 5 to Contract No. 12103, Workers' compensation Stop Loss

Brokering with Willis Towers Watson of Tennessee, Inc to ratifi and extend the current contract in the

funded amount of $60,000.00.

TheprojectscopeistoobtainanexperiencedBrokertosecureStatemandatedstoplosscoverage

for MLGW,s Workers' Compensation Program. The contract award was based on the Request for

Proposals ("RFP") evaluation process.

This change is to ratifu and extend the current contract for one (l ) additional year for the period

covering october 1,2025 through october 31, 2026 in the amount of$385,267.00; ofwhich, $360,481.00

will be absorbed in the current contract value. This extension reflects an overall 8 5olo increase in

premium (which does not include the Broker's Fee) from the previous term due to inflation and increasing

cost for this type of coverage. MLGW is also requesting additional funds to cover the Broker's fee in the

amount of $35,000.00, which increased from $30,000.00 to $35,000.00 for this extension. The total

amount requested for this extension is $60,000.00. This ratification and extension complies with all

applicable laws and policies. The new contract value is $2,039,407'00'

t



TIIAT, Subject to the consent and approval of the Council of the city of Memphis, the approval

of Change No. 5 to Contract No. 12103, Workers' Compensation Stop Loss Brokering with Willis
Towers Watson of Tennessee, Inc. to ratiry and extend the current contract in the funded amount

of $60,000.00, as outlined in the above preamble, is approved; and further

NOW THEREFORE BE IT RESOLVED BY the Board of Light, Gas and water commissioners:

THAT, the president or his designated representative is authorized to execute the Ratification

and Extension.

I hereby cenify that the foregoing is a true
copy ol a resolution adopted by the Board of Lrghl.

vP, CFO & Sec,Etary - Freasurer

























































A RESOLUTION REQUESTING THAT SHELBY COUNTY MAYOR LEE HARRIS 

CONVENE A MEETING OF STAKEHOLDERS TO DISCUSS THE PLANNED 

REBUILD OF REGIONAL ONE HOSPITAL  

 

WHEREAS, Tennessee has been reported as the only State in the Union that does not 
have a State-affiliated, academic Tertiary Care hospital; and 

WHEREAS, such hospitals are critical components of 21st-Century healthcare systems, 
providing superspecialized care to patients and vital learning and training opportunities for 
healthcare workers; and  

WHEREAS, Shelby County, Tennessee is home to several fine Secondary Care 
hospitals, including Methodist University Hospital, Baptist Memorial Hospital, St. Francis 
Hospital and Regional One Hospital; and it is also home to the State-affiliated University of 
Tennessee Health Sciences Center; and 

WHEREAS, what is now Regional One Hospital has provided superb secondary care to 
Mid-South residents since its founding in 1829, now offering the Memphis area’s only Level 1 
Trauma Center in addition to a Burn Unit and Neonatal Intensive Care Unit; and  

WHEREAS, in 2023, Regional One Health announced its plans to modernize its campus, 
ultimately determining to seek land for a complete rebuild; afterward, the Shelby County 
Commission indicated its intention to help fund the rebuild with up to $350 million from a newly 
implemented wheel tax, starting in early 2025 with some $30 million to purchase property for the 
project; and  

WHEREAS, Methodist University Hospital, located just over a mile from the current 
Regional One campus, currently has unused space including Emergency and Operating rooms on 
its campus, particularly in the recently constructed Shorb Tower; this space may, in fact, be 
adequate to house all the current functions of Regional One Hospital, after refurbishing at a 
fraction of the cost of a complete ROH rebuild; and  

WHEREAS, should Methodist LeBonheur Healthcare be willing to share this space and 
cooperate with Regional One Health, the two systems could also work with Baptist Memorial 
Healthcare, St. Francis Healthcare and UTHSC to form the aforementioned State-affiliated 
academic Tertiary Care Hospital; and  

WHEREAS, in addition to creating a service sorely needed but currently lacking for 
Mid-South residents, such a move could save Shelby County hundreds of millions of dollars that 
could go to other critical needs such as a new, relocated jail and massive amounts of deferred 
maintenance in Memphis Shelby County Schools; and  

 

 



WHEREAS, such a plan would require unprecedented cooperation between local 
healthcare providers, State and local officials and the area philanthropic community; and a 
necessary first step for such cooperation is a meeting between the key stakeholders to determine 
the feasibility of the concept; and  

WHEREAS, given that much of the financing for the planned Regional One rebuild 
would come from Shelby County, and that the other funding priorities mentioned (the jail and 
deferred school maintenance) are primarily the responsibility of the County, it is logical that the 
Office of County Mayor Lee Harris would facilitate said stakeholder meeting. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby 
request that the Office of Shelby County Mayor Lee Harris convene a meeting between 
representatives of Regional One Health, Methodist LeBonheur Healthcare, Baptist Memorial 
Health Care, St. Francis Healthcare, the University of Tennessee Health Sciences Center, and 
other key members of the local healthcare community, philanthropic community and relevant 
local officials; 

BE IT FURTHER RESOLVED that such meeting be convened as soon as possible, 
before further significant commitment of funds to the current plan for a complete Regional One 
Hospital rebuild. 

 

Sponsor          Chairman 
Jeff Warren         Ford Canale 
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