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Camera Update
Presentation was

not provided a
presentation at
the time of
Document
Publication.



Library Services
Resolution was
not provided a
presentation at
the time of
Document
Publication.
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by Capital Pay Go from Drainage — ST Coverline, Project Number ST03205 to Central Station Piping,
Project Number ST03243 for the purpose as stated; and
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This project is being initiated by the Division of Engineering.
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Thousand, Two Hundred Nmety DoIIars and 97/000 (51,024,290.97) for the CMAQ New Traffic
Signals Project (EN01094); and
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NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year

R R L s

appropriating the Expenditures and Revenues for the CMAQ New Trafﬁc Signals Project
(EN01094) in the amount of $1,024,290.97 as follows:
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Other 0% N/A




Docusign Envelope ID: D9530364-3682-47B6-890E-D62FFCD3EC5A

2026 $465,168.23 3.71

2026 $473,797.10 3.71
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Resolution to Establish Requirements for Fiscal Year 2026 Quarterly
Financial Status Reports

WHEREAS, the Division of Finance has historically provided quarterly financial reports
to the Council, and the Council recognizes and appreciates this practice as part of its ongoing
commitment to sound financial management; and

WHEREAS, the Council now seeks to formalize and enhance the content and structure of
quarterly financial reporting in order to ensure the consistent presentation of critical fiscal
information, strengthen oversight, and support informed legislative decision-making; and

WHEREAS, establishing such formal reporting procedures will enable the Council to
more effectively monitor budget execution, assess project delivery, and evaluate long-term
financial planning.

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby adopts
the following requirements for quarterly financial status reports for Fiscal Year 2026:

I.  The Administration shall submit a Quarterly Financial Status Report to the Memphis City
Council no later than 30 calendar days after the close of each fiscal quarter, beginning with
the first quarter of Fiscal Year 2026.

A. Example: The Q1 report (July—September) shall be submitted in both digital and
printed form no later than October 30, 2025.

Il.  Each quarterly report shall include, but not be limited to, the following components:

A. A full accounting of all transfers between projects and across fund categories,
specifically, Accelerate Memphis, operating, capital, special revenue, and debt
service, including both transfers in and out. Each transfer must include the date of
transfer, amount, source, destination, and explanation of purpose.

B. A list of all active capital projects with the following information for each:

Total budgeted and committed amounts
Spend to date
Remaining balance
Timeline status (on schedule, delayed)
Any known cost overruns or funding shortfalls
A map of all projects categorized by Council districts
The following projects and entities must be reported on specifically:
a. All Accelerate Memphis Projects
i.  Both in progress and completed
b. PILOT programs
i. CRA
ii.  Health Ed Board
iii. DMC
8. TIF Districts
9. TDZ Projects
10. Downtown Memphis Commission
a. Include all projects and deals closed

NogkrwdpE



C. A consistent section reporting revenue collections to date (actual vs. budget),
expenditures, current fund balance, planned expenditures, and the ratio of funds
drawn down vs. contributed.

D. Narrative explanations for any significant deviations (positive or negative) between
budgeted and actual revenue or expenditures, including causes such as delays,
inflation, unexpected costs, or timing issues.

E. Historical comparisons:

1. Current quarter vs. same quarter of the previous fiscal year
2. Five-year trend data from Fiscal Year 2021 through Fiscal Year 2026

F. A forward-looking projection of revenues, expenditures, and fund balances for the
remainder of the fiscal year, including identification of anticipated risks and any
proposed mid-year adjustments.

G. A summary of current authorized vs. filled positions, vacancy rates, labor cost
trends, overtime, and temporary staffing expenditures.

1. To be provided with the assistance of the Chief Human Resources Officer

H. For all contracts, inclusive of all vendors and consultants, exceeding $100,000,
include:

Total amount spent to date

Deliverables outlined in the original scope

Deliverables completed to date

Any value or savings realized to date

Comparison to prior year spending for similar services, where applicable

For performance-based contracts, documentation of verified savings

SourwbdE

1. A representative from the Administration, including the Chief Financial Officer, the
Deputy Chief Financial Officer(s), and the City Treasurer, shall appear before the
Council’s Budget Committee following each report submission to present the Quarterly
Financial Status Report and respond to questions from Council Members.

IV. In the event that the Administration does not meet the reporting requirements outlined in
this resolution, the Budget Committee Chair may delay consideration of funding
resolutions, appropriations, capital projects, or contract approvals until such time that all
necessary reporting is submitted and reviewed.

BE IT FURTHER RESOLVED, that these reporting requirements shall remain in effect for

the duration of Fiscal Year 2026, unless amended or repealed by formal action of the Memphis
City Council.

Sponsor: Chairman:

Chase Carlisle J. Ford Canale
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