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Project Number: 6524102
Amount: $438,750



Docusign Envelope ID: 2F863D1E-8303-4A11-B09C-BA76A43D2EE3

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

A Resolution transferring FY26 allocations from CIP Project number GS24100, Major
Modification, a cover line, to GS24104 FY24 Major Modification - HYAC and
appropriating $209,850 in Engineering — Architecture and $1,399,000 in Contract
Construction funded by G O Bonds — General for HVAC replacement and/or upgrades
for Boiler, HVAC controls and Cooling Tower replacement at the Fire Training Academy,
Police Training Academy, Pink Palace Museum and the Zoo.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

General Services

3. State whether this is a change to an existing ordinance or resolution, if

applicable.

Does not change an existing ordinance

4. State withered this will impact specific council districts or super districts.

Districts 5,7 and Super Districts 8,9

5. State whether this requires a new contract, or amends an existing contract, if

applicable.

Requires new contracts

6. State whether this requires an expenditure of funds/requires a budget

amendment.

A budget amendment is needed to appropriate FY26 allocations.

COM Revised 04.30.25
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6064 Apple Tree Drive
Suite 8
Memphis, TN 38115

(901) 231-1144
www.safeways.org
Chairman JB Smiley, Jr.
City Councilman Super District 8-1
125 N. Main,
Room 514
Memphis, TN 38103

Via email: JB.Smileyjr@memphistn.gov
Re: Lighting/Pedestrian/Community Safety Study Services for 14 Memphis
neighborhoods

Dear Chairman JB Smiley, Jr.:

It was such a pleasure speaking with you, and the Memphis City Council. | am delighted to have the
opportunity to provide you with this proposal for services available to the following 14 neighborhoods |
believe the proposed services will be of great assistance to you in prioritizing projects and devising
strategies to support your community improvement work in the following 14 neighborhoods. These
Neighborhoods have been chosen using the following perimeters:

e C(Calls for service and incidents Data from the Memphis police department was used to
help identify areas. There are a mix of locations from high call volume and incidents to
areas of low call volume and incidents.

e All areas have a park located in the study area except two.

e Nine areas have Schools located in the study area. The schools will not be part of the
study, however the area around the schools will be.

e Two areas have Tourist attractions. FedEx Forum, Beale Street, AutoZone Park, New
Brooks Museum, and Elvis Presly Boulevard in front of the Graceland area.

e The fourteen study areas have had a total of 14 Pedestrian Incidents and 3 Fatal
Pedestrian Incidents in 2025 according to the Tennessee Highway Patrol website.

To complete the assessment, we would have a team of SafeWays personnel, walk all of the public
sidewalks in the 14 Project Areas, while measuring lighting in two dimensions (vertical and horizontal, as


mailto:JB.Smileyjr@memphistn.gov

mentioned in our conversation), and at the same time noting all infrastructure issues (items relating to
sidewalks, streetlights, utility poles or wires, roadways, crosswalks, storm drains, etc.) we observe that
relates to community safety or quality of life. Simultaneously, we would note any other issues observed
bearing on community safety or quality of life (such as weeds, vacant structures, blighted structures,
apparent code violations, graffiti, shell casings, bullet holes, evidence of public drinking, drug use, or
sexual activity, etc.). We will also note the locations of any Skycop, or private security cameras observed.
All the data collected will be delivered with associated latitude and longitude so that it can be mapped.

Safeways’ will do this project in two stages.

Stage One would be preparation for the full walking night study of the Project Area. This would involve
our staff driving the entire study area at night to collect information on any streetlight outages. We would
then also report each streetlight outage identified to MLGW and track those repairs to ensure they are
completed. Ideally, MLGW would make all repairs before we come through in Stage 2 to measure the
actual lighting. The Stage One “night ride” would also enable us to make note of any areas we need to pay
particular attention to/be especially careful around during our walking study and is crucial for my risk
assessment before we send a walking team out into the neighborhood.

Stage Two would involve the actual walking night study of the Project Areas. | think this could take us up
to 5-6 “sorties” per area to complete -- about 20 hours of field work for each area. We would spread this
out over several weeks, working two nights per week until the fieldwork is completed. Once the field work
is completed, it will take about 5 weeks to finalize the lighting maps, CPTED notes and data assembly and
cleaning for each area. This will be an ongoing process.

SafeWays’ deliverables to you would include a lighting map prepared in ArcMap, as well as a map of all
the other data, which | will refer to as “CPTED Notes.” (“CPTED” stands for “Crime Prevention through
Environmental Design”). In addition to the map, our CPTED Notes will be delivered in an Excel table which
will include the topic, subtopic, any other notes, and latitude and longitude for the location of the noted
item. We will also provide you with copies of all photos taken during the data collection process but
understand these are more “notes” than photos. Some may be blurry or unclear to you.

The timeline on this project would be September 2025 to July 2026. This project covers approximately 9
Square Miles, and 180 miles of roadway and walking paths.

Please see the fourteen locations Below:



| propose a complete lighting and pedestrian safety assessment of the Glenview neighborhood (the
“Project Area”), bounded as shown below, including Glenview Park:

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,473.00
Stage Two Max Cost: $20,527.00
Estimated Max Total: $22,000.00

Please note that the $22,000 maximum total includes us mapping the CPTED Notes for you, as well as the
lighting measurements.

We would require a deposit of $7,333.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Stage Park Meadows
neighborhood (the “Project Area”), bounded as shown below, including Raleigh Bartlett Meadows Park
and around Raleigh Bartlett Meadows elementary School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $24,900.00
Estimated Max Total: $26,642.00

Please note that the $26,642.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,880.67 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Williams Park neighborhood (the
“Project Area”), bounded as shown below, including Williams Park and Elvis Presley Boulvard in front of
Graceland due to high volume of tourist visiting the area:

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $23,273.00
Estimated Max Total: $25,015.00

Please note that the $25,015.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,338.33 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Douglass neighborhood (the
“Project Area”), bounded as shown below, including Douglass Park and around Douglass High School:
(would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,749.00
Stage Two Max Cost: $24,225.00
Estimated Max Total: $25,974.00

Please note that the $25,974.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,658.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the East Memphis neighborhood (the
“Project Area”), bounded as shown below:

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $24,970.00
Estimated Max Total: $26,712.00

Please note that the $26,712.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,904.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Egypt Central neighborhood (the
“Project Area”), bounded as shown below, including Egypt Central Park and around Raleigh Egypt
Elementary, Middle and High School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $24,225.00
Estimated Max Total: $25,967.00

Please note that the $25,967.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,655.67 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Denver Rd Park neighborhood (the
“Project Area”), bounded as shown below, including Denver Rd Park and Georgian Hills Park and around
Georgian Hills Elementary and Middle School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,749.00
Stage Two Max Cost: $26,250.00
Estimated Max Total: $27,999.00

Please note that the $27,999.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $9,333.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Westhaven neighborhood (the
“Project Area”), bounded as shown below, including Otis Redding Park:

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $2,088.00
Stage Two Max Cost: $28,555.00
Estimated Max Total: $30,643.00

Please note that the $30,643.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $10,214.33 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of Downtown Memphis neighborhood
(the “Project Area”), bounded as shown below: including Robert Church Park, Court Square, Fourth Bluff
Park, Handy Park, Beale Street, Fed Ex Forum, and Auto Zone Park:

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,763.00
Stage Two Max Cost: $27,205.00
Estimated Max Total: $28,968.00

Please note that the $28,968.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $9,656.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Sherwood Forrest neighborhood
(the “Project Area”), bounded as shown below, including Sherwood Park and around Sherwood
Elementary and Middle School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,756.00
Stage Two Max Cost: $25,715.00
Estimated Max Total: $27,471.00

Please note that the $27,471.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $9,157.00 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Berclair neighborhood (the
“Project Area”), bounded as shown below, including around Berclair Elementary: (would not include the
school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,721.00
Stage Two Max Cost: $24,711.00
Estimated Max Total: $26,432.00

Please note that the $26,432.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,810.67 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the South Memphis neighborhood (the
“Project Area”), bounded as shown below, including Riverview Park and around Riverview Elementary:
(would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,749.00
Stage Two Max Cost: $25,414.00
Estimated Max Total: $27,163.00

Please note that the $27,163.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $9,054.33 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Medal of Honor Park neighborhood
(the “Project Area”), bounded as shown below, including Medal of Honor Park and around Oakhaven
Elementary and Oakhaven High School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $24,921.00
Estimated Max Total: $26,663.00

Please note that the $26,663.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,887.67 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| propose a complete lighting and pedestrian safety assessment of the Marquette Park neighborhood
(the “Project Area”), bounded as shown below, including Marquette Park and around Colonial Middle
School: (would not include the school property)

My estimate of the project cost is based upon our board-approved hourly rates/mileage for 2025, as
follows:

Stage One Max Cost: $1,742.00
Stage Two Max Cost: $24,921.00
Estimated Max Total: $26,663.00

Please note that the $26,663.00 maximum total includes us mapping the CPTED Notes for you, as well as
the lighting measurements.

We would require a deposit of $8,887.67 to commence Stages One. The final payment, based on actual
hours and expenses for the entire project, and less payments already received, would be due 30 days after
you receive the final deliverables. | would remain available, at no additional charge, for a period of one
year after completion of the project to consult occasionally and informally with the community partners
on strategy/action steps based upon the data we have collected.



| would propose that SafeWays begin Stages One by the end of September then commence Stage Two by
the end of the first week of October, working two five-hour sorties per week until the fieldwork is
completed. The whole project would be completed by July 2026.

Total Deposit: $124,770.34 Total Max Project Cost: $374,312.00

If you decide to proceed, SafeWays’ will track our person-hours and expenses throughout each project.
SafeWays’ will send final invoices for each project as it is completed. Final invoice would be based on the
actual time spent and expenses incurred for mileage. Our typical arrangement is that we collect one-third
of the estimated maximum project fee prior to commencement of field work, and the remainder is due
within 30 days of your receipt of the final deliverables.

If these general parameters are acceptable to you, | will prepare a proposed Consulting Agreement. And
of course, if you have any questions or concerns, please do not hesitate to reach out to me. Thanks again
for the opportunity to provide you with this proposal. My team and | look forward to working with you!

Very truly yours,

SafeWays, Incorporated

Joe Gurley
Director of Operations
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Resolution to Establish Requirements for Fiscal Year 2026 Quarterly
Financial Status Reports

WHEREAS, the Division of Finance has historically provided quarterly financial reports
to the Council, and the Council recognizes and appreciates this practice as part of its ongoing
commitment to sound financial management; and

WHEREAS, the Council now seeks to formalize and enhance the content and structure of
quarterly financial reporting in order to ensure the consistent presentation of critical fiscal
information, strengthen oversight, and support informed legislative decision-making; and

WHEREAS, establishing such formal reporting procedures will enable the Council to
more effectively monitor budget execution, assess project delivery, and evaluate long-term
financial planning.

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council hereby adopts
the following requirements for quarterly financial status reports for Fiscal Year 2026:

I.  The Administration shall submit a Quarterly Financial Status Report to the Memphis City
Council no later than 30 calendar days after the close of each fiscal quarter, beginning with
the first quarter of Fiscal Year 2026.

A. Example: The Q1 report (July—September) shall be submitted in both digital and
printed form no later than October 30, 2025.

Il.  Each quarterly report shall include, but not be limited to, the following components:

A. A full accounting of all transfers between projects and across fund categories,
specifically, Accelerate Memphis, operating, capital, special revenue, and debt
service, including both transfers in and out. Each transfer must include the date of
transfer, amount, source, destination, and explanation of purpose.

B. A list of all active capital projects with the following information for each:

Total budgeted and committed amounts
Spend to date
Remaining balance
Timeline status (on schedule, delayed)
Any known cost overruns or funding shortfalls
A map of all projects categorized by Council districts
The following projects and entities must be reported on specifically:
a. All Accelerate Memphis Projects
i.  Both in progress and completed
b. PILOT programs
i. CRA
ii.  Health Ed Board
iii. DMC
8. TIF Districts
9. TDZ Projects
10. Downtown Memphis Commission
a. Include all projects and deals closed
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C. A consistent section reporting revenue collections to date (actual vs. budget),
expenditures, current fund balance, planned expenditures, and the ratio of funds
drawn down vs. contributed.

D. Narrative explanations for any significant deviations (positive or negative) between
budgeted and actual revenue or expenditures, including causes such as delays,
inflation, unexpected costs, or timing issues.

E. Historical comparisons:

1. Current quarter vs. same quarter of the previous fiscal year
2. Five-year trend data from Fiscal Year 2021 through Fiscal Year 2026

F. A forward-looking projection of revenues, expenditures, and fund balances for the
remainder of the fiscal year, including identification of anticipated risks and any
proposed mid-year adjustments.

G. A summary of current authorized vs. filled positions, vacancy rates, labor cost
trends, overtime, and temporary staffing expenditures.

1. To be provided with the assistance of the Chief Human Resources Officer

H. For all contracts, inclusive of all vendors and consultants, exceeding $100,000,
include:

Total amount spent to date

Deliverables outlined in the original scope

Deliverables completed to date

Any value or savings realized to date

Comparison to prior year spending for similar services, where applicable

For performance-based contracts, documentation of verified savings

SourwbdE

1. A representative from the Administration, including the Chief Financial Officer, the
Deputy Chief Financial Officer(s), and the City Treasurer, shall appear before the
Council’s Budget Committee following each report submission to present the Quarterly
Financial Status Report and respond to questions from Council Members.

IV. In the event that the Administration does not meet the reporting requirements outlined in
this resolution, the Budget Committee Chair may delay consideration of funding
resolutions, appropriations, capital projects, or contract approvals until such time that all
necessary reporting is submitted and reviewed.

BE IT FURTHER RESOLVED, that these reporting requirements shall remain in effect for

the duration of Fiscal Year 2026, unless amended or repealed by formal action of the Memphis
City Council.

Sponsor: Chairman:

Chase Carlisle J. Ford Canale
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