A RESOLUTION REQUESTING THAT SHELBY COUNTY MAYOR LEE HARRIS
CONVENE A MEETING OF STAKEHOLDERS TO DISCUSS THE PLANNED
REBUILD OF REGIONAL ONE HOSPITAL

WHEREAS, Tennessee has been reported as the only State in the Union that does not
have a State-affiliated, academic Tertiary Care hospital; and

WHEREAS, such hospitals are critical components of 21%'-Century healthcare systems,
providing superspecialized care to patients and vital learning and training opportunities for
healthcare workers; and

WHEREAS, Shelby County, Tennessee is home to several fine Secondary Care
hospitals, including Methodist University Hospital, Baptist Memorial Hospital, St. Francis
Hospital and Regional One Hospital; and it is also home to the State-affiliated University of
Tennessee Health Sciences Center; and

WHEREAS, what is now Regional One Hospital has provided superb secondary care to
Mid-South residents since its founding in 1829, now offering the Memphis area’s only Level 1
Trauma Center in addition to a Burn Unit and Neonatal Intensive Care Unit; and

WHEREAS, in 2023, Regional One Health announced its plans to modernize its campus,
ultimately determining to seek land for a complete rebuild; afterward, the Shelby County
Commission indicated its intention to help fund the rebuild with up to $350 million from a newly
implemented wheel tax, starting in early 2025 with some $30 million to purchase property for the
project; and

WHEREAS, Methodist University Hospital, located just over a mile from the current
Regional One campus, currently has unused space including Emergency and Operating rooms on
its campus, particularly in the recently constructed Shorb Tower; this space may, in fact, be
adequate to house all the current functions of Regional One Hospital, after refurbishing at a
fraction of the cost of a complete ROH rebuild; and

WHEREAS, should Methodist LeBonheur Healthcare be willing to share this space and
cooperate with Regional One Health, the two systems could also work with Baptist Memorial
Healthcare, St. Francis Healthcare and UTHSC to form the aforementioned State-affiliated
academic Tertiary Care Hospital; and

WHEREAS, in addition to creating a service sorely needed but currently lacking for
Mid-South residents, such a move could save Shelby County hundreds of millions of dollars that
could go to other critical needs such as a new, relocated jail and massive amounts of deferred
maintenance in Memphis Shelby County Schools; and



WHEREAS, such a plan would require unprecedented cooperation between local
healthcare providers, State and local officials and the area philanthropic community; and a
necessary first step for such cooperation is a meeting between the key stakeholders to determine
the feasibility of the concept; and

WHEREAS, given that much of the financing for the planned Regional One rebuild
would come from Shelby County, and that the other funding priorities mentioned (the jail and
deferred school maintenance) are primarily the responsibility of the County, it is logical that the
Office of County Mayor Lee Harris would facilitate said stakeholder meeting.

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby
request that the Office of Shelby County Mayor Lee Harris convene a meeting between
representatives of Regional One Health, Methodist LeBonheur Healthcare, Baptist Memorial
Health Care, St. Francis Healthcare, the University of Tennessee Health Sciences Center, and
other key members of the local healthcare community, philanthropic community and relevant
local officials;

BE IT FURTHER RESOLVED that such meeting be convened as soon as possible,
before further significant commitment of funds to the current plan for a complete Regional One
Hospital rebuild.

Sponsor Chairman
Jeff Warren Ford Canale



Docusign Envelope ID: A6428AC7-469C-4C53-B721-1CC908594B91

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,200,000.00 for Fiscal Year 2026, CIP Project Number
PK04021, Audubon Park Splash Pad, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 5 and Super District 9

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $1,200,000.00

COM Revised 04.30.25



Docusign Envelope ID: A6428AC7-469C-4C53-B721-1CC908594B91

P022

Resolution to appropriate funds for Audubon Park Splash Pad
PK04021

WHEREAS, the Council of the City of Memphis did include Audubon Splash Pad, CIP Project
Number PK04021, as part of the Fiscal Year 2026 Capital Improvements Budget; and

WHEREAS, the Council of the City of Memphis has provided an allocation of $1,200,000.00 in
Fiscal Year 2026, CIP Project Number PK04021, Audubon Park Splash Pad, for Contract Construction as
part of the Fiscal Year 2026 Capital Improvements Budget; and

WHEREAS, the Administration requests that Council approve the appropriation of $1,200,000 in
Contract Construction in Fiscal Year 2026, CIP Project Number PK0O4021, Audubon Park Splash Pad, to fund
the construction of the new recreation amenity.

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby approves
the appropriation of $1,200,000.00 from Fiscal Year 2026 CIP Project Number PK04021, Audubon Park
Splash Pad, Contract Construction, funded by G.O. Bonds General, chargeable to the Fiscal Year 2026
Capital Improvement Budget; with said appropriations being credited as follows:

Project Title: Audubon Park Splash Pad
Project Number: PK04021

Amount: $1,200,000.00



Docusign Envelope ID: A6428AC7-469C-4C53-B721-1CC908594B91

CITY OF MEMPHIS
CAPITAL IMPROVEMENT BUDGET
REQUEST FOR COUNCIL APPROPRIATION

DIVISION: Memphis Parks DATE: 07/23/25
PROJECT: Audubon Park Splash Pad
INITIATED BY: Mike Flowers TITLE: Administrator - Park Planning

Finance Office Only

Finance Only Fiscal
EFFECTIVE DATE Fund Month Trans. No.
[ I 0400 AUG-25 P022
REVENUE

AMOUNT

Award Resource Project Revenue

11426 G.O. Bonds General PK04021 $1,200,000.00

EXPENDITURE

AMOUNT

Award Resource Project Expenditure

11426 Contract Construction PK04021 $1,200,000.00

TOTALS $ 1,200,000.00 | $ 1,200,000.00

JUSTIFICATION: Appropriates funds for the Audubon Park Splash Pad.

DIVISION APPROVED: 8/22/2025
Division Director DATE
AMENDMENT .
REVIEW: | Jrormine Jognor Plarchall 8/27/2025
CIP Manager DATE
FINANCE APPROVAL.: [ Ty 8/28/2025

Deputy CFO/CFO DATE
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Docusign Envelope ID: A6428AC7-469C-4C53-B721-1CC908594B91
CITY OF MEMPHIS, TENNESSEE
FY 2026 CIP Budget Allocation

Division Memphis Parks

CIP PROJECT NO. PK04021

Public Use Projects

PROJECT NAME Audubon Park Splash Pad

TOTAL ESTIMATED PROJECT COST: $1.200,000.00
DATE OF THIS DECLARATION August 22nd, 2025

The purpose of this questionnaire is to determine the tax status of projects to be financed with the proceeds
of City of Memphis General Obligation Bonds and Bond Anticipation Notes based on the public or private use
associated with those projects. The questions below relate to the project referenced above.

1. Narrative Project Description:
Description of project.
This project provides construction funds for the Audubon Splash Pad

2(a). Project Status Planning Construction Completed
Stage Stage Project
Check appropriate box X 0

(b). Project estimated completion date: June 2026

3.  Intended Use of the Project:
For use of the general public.

4. Intended Users of the Project: City Other Gov’t Private Entity*
Public Use Public Use
Check appropriate box X ] ]

Completed this  22nd  day of August, 2025 .

NAME

Director, Division of Memphis Parks
TITLE
*If Private Use, please complete separate form




Docusign Envelope ID: 35A87D5B-AB7D-489D-8C72-DAC101C96F99

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,500,000.00 for Fiscal Year 2026, CIP Project Number
PK24106, Brooks Museum, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 7 and Super District 8

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $1,500,000.00

COM Revised 04.30.25



Docusign Envelope ID: 35A87D5B-AB7D-489D-8C72-DAC101C96F99

P024

Resolution to Appropriate funds for the Brooks Museum
PK24106

WHEREAS, the Council of the City of Memphis did include the Brooks Museum, CIP Project
Number PK24106, as part of the Fiscal Year 2026 Capital Improvement Budget; and

WHEREAS, the Council did provide an Allocation of $1,500,000.00 in the Fiscal Year 2026, CIP
Project Number PK24106, Brooks Museum, Contract Construction, as part of the FY26 Capital
Improvement Budget; and

WHEREAS, the Administration requests that Council approve the Appropriation of
$1,500,000.00 in the Fiscal Year 2026, CIP Project Number PK24106, Brooks Museum, Contract
Construction, as part of the FY26 Capital Improvement Budget.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby appropriated the sum of $1,500,000.00, Contract Construction, funded by G. O. Bonds General,
chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited
as follows:

Project Title: Brooks Museum
Project Number: PK24106

Amount: $1,500,000.00



Docusign Envelope ID: DOC69CC9-F6D8-43F8-AFD1-1D3931CB9275

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $500,000.00 for Fiscal Year 2026, CIP Project Number
PK03004, Tennis Major Maintenance, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 4 and Super District 8

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $500,000.00

COM Revised 04.30.25



Docusign Envelope ID: DOC69CC9-F6D8-43F8-AFD1-1D3931CB9275

P021

Resolution to Appropriates funds for Tennis Major
Maintenance PK03004

WHEREAS, the Council of the City of Memphis did include Tennis Major Maintenance CIP
Project Number PK0O3004, as part of the Fiscal Year 2026 Capital Improvements Budget; and

WHEREAS, the Council of the City of Memphis did provide an allocation of $500,000.00
for Tennis Major Maintenance, Fiscal Year 2026 CIP Project Number PK03004, Contract
Construction, as part of the Fiscal Year 2026 Capital Improvements Budget; and

WHEREAS, the Administration requests that Council approve the Appropriation of
$500,000.00, for Tennis Major Maintenance, Fiscal Year 2026, CIP Project Number PK03004,
Contract Construction, to make progress on major maintenance issues at Singleton Tennis
Center.

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby
approves the Appropriation of $500,000.00 for Tennis Major Maintenance, Fiscal Year 2026 CIP
Project Number PK03004, Contract Construction funded by G.O. Bonds General, chargeable to
the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited as
follows:

Project Title: Tennis Major Maintenance
Project Number: PK03004

Amount: $500,000.00



Docusign Envelope ID: 24F3E8C8-8A12-4E8A-A7C3-E8FA9402CBCC

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,500,000.00 for Fiscal Year 2026, CIP Project Number
PK07127, Wolf River Greenway, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council Districts 2 and 7 and Super Districts 8 and 9

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $1,500,000.00

COM Revised 04.30.25



Docusign Envelope ID: 24F3E8C8-8A12-4E8A-A7C3-E8FA9402CBCC

P023

Resolution to Appropriate funds for the Wolf River Greenway
Phases 3 and 5C PK07127

WHEREAS, the Council of the City of Memphis did include funds for the Wolf River Greenway,
CIP Project Number PK07127 as part of the Fiscal Year 2026 Capital Improvement Program; and

WHEREAS, the Council has provided an allocation of $1,500,000.00 for the Wolf River
Greenway, Fiscal Year 2026, CIP Project Number PK07127, Contract Construction and Architecture
/Engineering, as part of the Fiscal Year 2026 Capital Improvement Budget; and

WHEREAS, the Administration desires to utilize the allocation of $1,500,000.00 for the Wolf
River Greenway, Fiscal Year 2026, CIP Project Number PK07127, Contract Construction and
Architecture/Engineering for flood damage to specific trail sections adjacent to the river and river bank
erosion on Phase 3, with any remaining funding to be used on Phase 5C for construction of the
greenway adjacent to Chelsea Avenue as part of the Fiscal Year 2026 Capital Improvement Budget; and

WHEREAS, the Administration requests that Council approve the appropriation of $1,500,000.00
for the Wolf River Greenway, Contract Construction and Architecture/Engineering for Fiscal Year 2026,
CIP Project Number PK07127, Wolf River Greenway Phases 3 and 5C.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby appropriated the sum of $1,500,000.00 for the Wolf River Greenway, Fiscal Year 2026, CIP
Project Number PK07127, Contract Construction and Architecture/Engineering, funded by G. O. Bonds
General, chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being
credited as follows:

Project Title: Wolf River Greenway Phases 3 and 5C
Project Number: PK07127

Amount: $1,500,000.00



Docusign Envelope ID: 526E83E2-4147-479A-BEF6-44F56BB52565

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

$250,000 Appropriation of Construction funds for the memphis Zoological Society
for various maintenance issues.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 6 and Super District 9

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $250,000.00

COM Revised 04.30.25
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P0O19

Resolution appropriates funds for improvements and to
address major maintenance issues at the Memphis Zoo.

WHEREAS, the Council of the City of Memphis did include an allocation of $250,000.00 for Zoo
Major Maintenance, CIP Project Number PK09002 as part of the Fiscal Year 2026 Capital Improvement
Program; and

WHEREAS, the City of Memphis has entered into an agreement with the Memphis Zoological
Society which provides for the procedures for the use and payment of the current and future Capital
Appropriations; and

WHEREAS it is necessary to appropriate $250,000.00, Contract Construction, funded by G.O.
Bonds General, in Construction funds for Zoo Major Maintenance, Fiscal Year 2026 CIP Project Number
PK09002.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby appropriated the sum of $250,000.00, Contract Construction, funded by G. O. Bonds General,
chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited
as follows:

Project Title: Zoo Major Maintenance
Project Number: PK09002

Amount: $250,000.00



Docusign Envelope ID: EADA0970-973E-4DA9-BE54-5D8DF01E3825

1. Description of the Item (Resolution, Ordinance, etc.)
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amendment.

COM Revised 04.30.25
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VLU L IVIN IV AULET |, ALLUCALE, AND APPKUPKIALE FY26 REVENUE UP TO THE
AMOUNT OF $25,000.00 FOR FUNDS RECEIVED FROM PARTICIPANTS IN THE DIVISION OF
HOUSING AND COMMUNITY DEVELOPMENT’S DOWN PAYMENT ASSISTANCE PROGRAM
WHO DID NOT MEET THE AFFORDABILITY CRITERIA

per partc1pant to assist with down payment and closing costs for homes located within the City of Memphis
with a purchase price up to $350,000: and

WHEREAS, to remain eligible for the program, participants must occupy the home as their primary
residence for a specified minimum number of years; and

NOW THEREFORE BE IT RESOLVED that the Council of the City of Mempbhis accepts, allocates, and
appropriates revenue up to $25,000.00 in the Division of Housing and Community Development’s FY 26
General Fund hudoet



Docusign Envelope ID: B2EB8C5C-6598-4D5A-B6F6-430411B36B53
Docusign Envelope ID: 584F8190-CBC2-4B5B-8409-93A27BDCDB75

1. Description of the Item (Resolution, Ordinance, etc.)
This is a resolution to appropriate funds to IT Project IT01001.

3. State whether this is a change to an existing ordinance or resolution, if

applicable.

4. State whether this will impact specific council districts or super districts.
N/A

5. State whether this requires a new contract, or amends an existing contract, if

applicable.
N/A
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workstations, laptops, and other ancillary equipment that must be programmatically replaced to
meet the data processing requirements of new applications and software.

e et e e I

WHEREAS, it is necessary to move $500,000.00 in General Obligation Bond funding for
CIP Project ITO1001, Operational Infrastructure Enhancements;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be
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Docusign Envelope ID: 021E1E5B-053D-4C65-84EB-D76FB93D11D6

1. Description of the Item (Resolution, Ordinance, etc.)

This is a resolution to appropriate funds to IT Project IT01002.

mmr EEIIRMIEEE r I my |WEIET 7 WEEEIIW NN WLl W Ot W W W W ws w AWy — o wmsswery wwwry

Information Technology Division.

3. State whether this is a change to an existing ordinance or resolution, if

annlirahla

4. State whether this will impact specific council districts or super districts.

AITA

5. State whether this requires a new contract, or amends an existing contract, if

6. State whether this requires an expenditure of funds/requires a budget
amendment.
This requires appropriation of $500,000.00. A budget amendment is

required.
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P032
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Desktop & Application Infrastructure.

WHEREAS, the Council of the City of Memphis did include the Cyber Security
Infrastructure Upgrade, CIP Project Number IT01002, as part of the Fiscal Year 2026 Capital
Improvement Budget; and

WHEREAS, Information Technology will fund the continuous security posture assessment
and implement a third party risk assessment solution.

WHEREAS, it is necessary to move $500,000.00 in General Obligation Bond funding for
CIP Project IT01002, Cyber Security Infrastructure Upgrade;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be
and is hereby moved $500,000.00 in General Obligation Bonds chargeable to the Fiscal Year
2026 Capital Improvement Budget.



Docusign Envelope ID: 215EC414-662A-42C9-AED4-4EAOCE1AE933

1. Description of the Item (Resolution, Ordinance, etc.)
This is a resolution to appropriate funds to IT Project IT01004.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

Information Technology Division.

4. State whether this will impact specific council districts or super districts.

RITA

6. State whether this requires an expenditure of funds/requires a budget
amendment.
This requires appropriation of $2,000,000.00. A budget amendment is

required.
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WHEREAS, Information Technology will to modernize and upgrade:
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premises solution to Oracle Fusion Cloud.

WHEREAS, it is necessary to move $2,000,000.00 in General Obligation Bond funding for
CIP Project IT01004, Implementation and Modernization;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be
and is hereby moved $2,000,000.00 in General Obligation Bonds chargeable to the Fiscal Year
2026 Capital Improvement Budget.
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Docusign Envelope ID: F2C72054-8BB1-46A4-8276-EB6F27BE670E
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2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
General Services - Real Estate Service Center
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a new quit ciaim deed and sale
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locatea at 1801 Lapaloma Street, Memphis, Shelby Couﬁty, Tennessee
and further described as Parcel ID #060097 00003

TTIEIEAS WIS iy VT IVIBITIPIIS IS TNe owner of a surplus parcel known as 1801 Lapaloma,
further described as Parcel ID: 060097 00003: and

Whereas 1801 Lapaloma Street has been under the ownership of the City of
Memphis since September of 2024, and Herron Copeland would like to acquire
the parcel to develop a single-family residence; and

Whereas Herron Copeland submitted an offer of Five Thousand Dollars ($5,000.00) for
the Parcel along with a Five Hundred Dollars ($500.00) Earnest Money deposit to the City

Ffaoa .. -_— -

TTT TR s v NsvrIlvd LI

TriSreas uisie die 1o uriner anucipated uses for the subject parcel: and

Whereas the City of Memphis hereby retains easements for any other existing utilities,
sanitary sewer and drainage facilities, recorded and unrecorded, located in the above-
described parcel of real propertv.

NOw, theretore be it resolved that the City of Memphis has the authority to sale City

. TMTYEYI v ruMuLLL UL IV LUSL WU aujdseT L PTOPEerTy Owners In accordance with
Ordinance No. 2-16-1(G).

Be it further resolved, that subject to the Ordinance, the City of Memphis Real Estate
Department shall prepare and arrange for the execution of the quit claim deed, and
any other documents incidental to the completion of the transfer, and the Mayor of the
City of Memphis is hereby authorized to execute said deeds or any other documents
necessary to complete the sale and conveyance.
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1. Description of the Item (Resolution, Ordinance, etc.)

This is a Resolution to transfer and appropriate funds in the amount of $3,077,800.00
for CIPP Nonconnah 66”, Project Number SW24205, to fund emergency rehabilitation of

Aatariaratad coaurar linace

appncawvie,

This Resolution does not change any existing Ordinance or Resolution.

Project located in Council District 6 and Super District 8. Services Districts or portions
of Districts 2, 3, 4, 5, 6, 8 and 9.

applicable.

This requires a new construction contract.

This requires an expenditure of funds and a budget amendment.
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Number SW24200, as part of the Public Works Fiscal Year 2026 Capital Improvement Budget; and

WHEREAS, bids were received on June 25, 2025, for emergency rehabilitation of deteriorated
sewer line with the lowest complying bid being $2,798,000.00 submitted by Inliner Solutions, LLC; and

WHEREAS, it is necessary to transfer a construction allocation of $3,077,800.00 funded by Series
2025 Sewer Revenue Bonds in FY26’ Rehab Existing Coverline, Project Number SW24200, to CIPP
Nonconah 66”, Project Number SW24205 for emergency rehabilitation of deteriorated sewer line; and

WHEREAS, it is necessary to appropriate $3,077,800.00 funded by Series 2025 Sewer Revenue
Bonds in CIPP Nonconnah 66”, Project Number SW24205 for emergency rehabilitation of deteriorated
sewer line as follows:

Total Amount $3,077,800.00

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year
2026 Capital Improvement Budget be and is hereby amended by transferring a Construction allocation
of $3,077,800.00 funded by Series 2025 Sewer Revenue Bonds in FY26’ Rehab Existing Coverline, Project
Number SW24200, to CIPP Nonconnah 66", Project Number SW24205, for emergency rehabilitation of
deteriorated sewer line.

BE IT FURTHER RESOLVED, that there be and is hereby appropriated the sum of $3,077,800.00
funded by Series 2025 Sewer Revenue Bonds chargeable to the FY26 Capital Improvement Budget and
credited as follows:
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This is a Resolution to transfer and appropriate construction funds in the amount of
YU, VLU, VV0.JUV 1HUIII Uldllldgc — 21 VUVLCIIIIC, I'IU]UL;L INUITIDEI O1U04ZUD WL IVIUIIIIIIQSIUU

Drain Improvement, Project Number ST02032 for upgrading the drainage system in the

- = mam am - - . -_ s ams ama - 5 i - - -

- CARY - . . - . 4

Public Works with Engineering administrating the project.

J. Oldie wnetner tnis Is a cnange 10 an exisiing ordinance or resoiution, Ir

4. State withered this will impact specific council districts or super districts.

Project located in Council District 5 and Super District 9.

6. State whether this requires an expenditure of funds/requires a budget

This requires an expenditure of funds and a budget amendment.
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Improvement. Proiect Number ST02032 for uneradine the drainage svstem in the Marninecide

WHEREAS the Council of the Citv nf Memnhic annraved Nrainaca — €T Cravarlina Draiact

w '

Year 2026 Capital Improvement Budget; and
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funded by Federal Grants CIP (WIFIA Loan) from Drainage — ST Coverline, Project Number ST03205 to

WIVIHHTEIIUC iaill HITPIUVTHITHL, FIUJTUL INUTTIVET J1UZUDZ, UL LHIE PUTPUSE dS SldLled dbuve; dinu

VWHAEREAD, IT IS Necessary 10 appropriate construction runding in amount of $3,025,368.50

TMBIMLM Uy T LML T U DT e VYA LYATE ] TV T ANTIAaET T 01 LWUVTT IS, FTUJTLL INUTTTIVET D1UD4UD W
- . , B e e fm e i e m e m— m v e T waw rwtias vy e
CUIILI ALl AMITTUULIL. P&, 7123VU,233.UU
Proiect Contineencies: $275.022 50

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year
2026 Capital Improvement Budget be and is hereby amended by transferring a construction allocation in
the amount of $3,025,368.50 funded by Federal Grants CIP (WIFIA Loan) from Drainage — ST Coverline,

RN MM LA BRI RSO L UYL Ly L TV JLLL YU TTITT DT VLVIE TU LIS Ul PUdT

R

~rraditAad Aac FAllAaviie.

Project Number: S1U2V32
Amount: $3,025,368.50
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1. Description of the Item (Resolution, Ordinance, etc.)

— TerrRresriip  ME ALY (Rt WML VEWI RS, @LITYHWEIL U LILY UL, ELL, )

General Services

3. State whether this is a change to an existing ordinance or resolution, if applicable.

Does not change an existing ordinance

4. State whether this will impact specific council districts or super districts.
District 7, Super District 8

5.  State whether this requires a new contract, or amends an existing contract, if
annlirahle

6. State whether this requires an expenditure of funds/requires a budget amendment

A budget amendment is needed to accept funds from insurance proceeds for damage
suffered to Bass Pro’s chillers #2 & #3.

7. If applicable, please list the MWBE goal and any additional information needed



Docusign Envelope ID: 5CC20E54-E453-4F8C-8BC6-8E291B615568

TTITmITI LOMS SUMULI WIS Ly VLIV BIIUUeT IUNaing 1or maintenance ot Bass Pro, a
retail store and hotel managed by the City of Memphis, as part of the FY 2026 Operating Budget; and

WHEREAS, Bass Pro suffered damage to two of their chillers (#2 & #3) during Fiscal Year 2025;
and

WHEREAS, the City of Memphis’ GS - Property/ Building Maintenance filed claims for damage

sifferad: and

T YT S TpTe T ot smsminiupe LW LHHINGT 1O

and $579,211 for damage to chiller #2 damage totaling $1,170,109, before the $250,000 deductible;
and

WHEREAS, GS — Property/Building Maintenance will use the insurance proceeds to repair the

Adamaoed rhillarc: and

TH T T T esrms sl MWL, QI

WHEREAS, it is necessary to amend the Bass Pro FY26 Operating Budget by transferring
$920,109, in insurance proceeds, from City’s concentration account to Bass Pro, increasing revenues
and expenditures by $920,109, each:

0111-200202-049160 Claims (revenue)
0111-200202-052921 Claims (expenditure)

NOW, THEREFORE, BE IT RESOLVED that there be and is hereby approved by the Council of the City
of Memphis a transfer, of insurance proceeds, from the City’s concentration account to Bass Pro credited as
follows:

U111-20U2U2-U52921 Claims (expenditure)
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1. Description of the Item (Resolution, Ordinance, etc.)

NYS yoaia nwvil UG WIVIDIVII VI JVITW FTTAGdLS W wITall imSHipiiDg, . 1w e uscu it

Clean Memphis’s community program that supports Solid Waste recycling and

waste reduction education goals.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
City of Memphis’ Solid Waste Management

A EEIIW ORAEIWS WIS NNEEE NEAN AW R WCW OWIIIW W LI VAW ORI IW AL W WIS WE eI R WL

ALL
5. State whether this requires a new contract, or amends an existing contract, if

applicable.
New contract to allocate grant.
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WHEREAS, the Solid Waste Operating Budget has funding available to allocate $15,000.00

to Clean Memphis, Inc’s community program that supports Solid Waste recycling education goals;
"IV'IFI

w T R e I Tt T B

expand education and awareness around waste reduction, recycling, food waste, and composting
to reduce our carbon footprint in the city of Memphis, and

WHEREAS, Clean Memphis, Inc. is a 501(c)(3) non-profit organization, founded in 2008. Their

of Clean Memphis, Inc. and Solid Waste; and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF MEMPHIS,
TENNESSEE, that the request for disbursement(s) of the following funds be allocated annually for five
yearsand approved as follows:

Solid Waste 515 000

To:

BE IT FURTHER RESOLVED that, such funding shall be provided from the Solid Waste
Operating Budget in effect at the time funding is to be made available and that such funding
shall be used solely for the purpose of funding Recycling and Waste Reduction Education

Slidil e TeLurneu Lo e ity Ul wiermiprnis.



A RESOLUTION TO CREATE AN ADVISORY BOARD RELATED TO PUBLIC USE
FUNDS FROM ARTIFICIAL INTELLEGENCE PROPERTIES

WHEREAS, the rapid development and deployment of artificial intelligence (Al) technologies
and infrastructure within the City of Memphis has created both economic opportunities and localized
impacts in certain communities; and

WHEREAS, it is the intent of the Memphis City Council to ensure that a portion of such
revenues be allocated to public purposes within the areas most directly affected by the presence and
activities of Al-related facilities; and

WHEREAS, the City Council seeks to promote transparency, equity, and community
engagement by establishing a public advisory board to oversee and recommend the allocation of such
funds;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY COUNCIL, that the
Public Advisory Board be established for the purpose of providing annual oversight and
recommendations to the City Council regarding the allocation of lawfully available funds, in an amount
equal to a portion of property tax revenues collected by the City on certain artificial intelligence property.

BE IT FURTHER RESOLVED, that the Public Advisory Board shall consist of (1) two single
district City Council members and one super district City Council member recommended by the
Chairperson of the Memphis City Council, (2) three community leaders selected by the self-nominated
City Council members (3) the City of Memphis Mayor or designee, (4) the City of Memphis Chief
Financial Officer or designee, and (5) the City of Memphis General Services Director or designee.

The Public Advisory Board assignments and details are as follows:

(1) At the first meeting, the Advisory Board shall elect a Chair and Vice Chair.

(2) Meetings of the Public Advisory Board shall be subject to the open meetings provisions of
T.C.A. Title 8, Chapter 44.

(3) The Advisory Board shall meet quarterly and submit a written report to the City Council
following each meeting, summarizing discussions, recommendations, and any actions taken.

(4) The Advisory Board shall prioritize recommendations that ensure equitable, community-
informed allocation of funds to address the specific impacts of Al development on
surrounding neighborhoods. Key focus areas include infrastructure improvements,
environmental mitigation, housing stability, education and workforce development, and
other public purposes that promote transparency, inclusion, and measurable community
benefit.

(5) During the F27 Budget, the Public Advisory Board will submit its written
recommendations to the Memphis City Council Budget & Audit Committee.

Sponsor: Chairman:
Yolanda Cooper-Sutton J. Ford Canale

CoM Public
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