
A RESOLUTION REQUESTING THAT SHELBY COUNTY MAYOR LEE HARRIS 
CONVENE A MEETING OF STAKEHOLDERS TO DISCUSS THE PLANNED 

REBUILD OF REGIONAL ONE HOSPITAL  

 

WHEREAS, Tennessee has been reported as the only State in the Union that does not 
have a State-affiliated, academic Tertiary Care hospital; and 

WHEREAS, such hospitals are critical components of 21st-Century healthcare systems, 
providing superspecialized care to patients and vital learning and training opportunities for 
healthcare workers; and  

WHEREAS, Shelby County, Tennessee is home to several fine Secondary Care 
hospitals, including Methodist University Hospital, Baptist Memorial Hospital, St. Francis 
Hospital and Regional One Hospital; and it is also home to the State-affiliated University of 
Tennessee Health Sciences Center; and 

WHEREAS, what is now Regional One Hospital has provided superb secondary care to 
Mid-South residents since its founding in 1829, now offering the Memphis area’s only Level 1 
Trauma Center in addition to a Burn Unit and Neonatal Intensive Care Unit; and  

WHEREAS, in 2023, Regional One Health announced its plans to modernize its campus, 
ultimately determining to seek land for a complete rebuild; afterward, the Shelby County 
Commission indicated its intention to help fund the rebuild with up to $350 million from a newly 
implemented wheel tax, starting in early 2025 with some $30 million to purchase property for the 
project; and  

WHEREAS, Methodist University Hospital, located just over a mile from the current 
Regional One campus, currently has unused space including Emergency and Operating rooms on 
its campus, particularly in the recently constructed Shorb Tower; this space may, in fact, be 
adequate to house all the current functions of Regional One Hospital, after refurbishing at a 
fraction of the cost of a complete ROH rebuild; and  

WHEREAS, should Methodist LeBonheur Healthcare be willing to share this space and 
cooperate with Regional One Health, the two systems could also work with Baptist Memorial 
Healthcare, St. Francis Healthcare and UTHSC to form the aforementioned State-affiliated 
academic Tertiary Care Hospital; and  

WHEREAS, in addition to creating a service sorely needed but currently lacking for 
Mid-South residents, such a move could save Shelby County hundreds of millions of dollars that 
could go to other critical needs such as a new, relocated jail and massive amounts of deferred 
maintenance in Memphis Shelby County Schools; and  

 

 



WHEREAS, such a plan would require unprecedented cooperation between local 
healthcare providers, State and local officials and the area philanthropic community; and a 
necessary first step for such cooperation is a meeting between the key stakeholders to determine 
the feasibility of the concept; and  

WHEREAS, given that much of the financing for the planned Regional One rebuild 
would come from Shelby County, and that the other funding priorities mentioned (the jail and 
deferred school maintenance) are primarily the responsibility of the County, it is logical that the 
Office of County Mayor Lee Harris would facilitate said stakeholder meeting. 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council does hereby 
request that the Office of Shelby County Mayor Lee Harris convene a meeting between 
representatives of Regional One Health, Methodist LeBonheur Healthcare, Baptist Memorial 
Health Care, St. Francis Healthcare, the University of Tennessee Health Sciences Center, and 
other key members of the local healthcare community, philanthropic community and relevant 
local officials; 

BE IT FURTHER RESOLVED that such meeting be convened as soon as possible, 
before further significant commitment of funds to the current plan for a complete Regional One 
Hospital rebuild. 

 

Sponsor          Chairman 
Jeff Warren         Ford Canale 
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Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,200,000.00 for Fiscal Year 2026, CIP Project Number
PK04021, Audubon Park Splash Pad, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 5 and Super District 9

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $1,200,000.00



Resolution to appropriate funds for Audubon Park Splash Pad 
PK04021 

WHEREAS, the Council of the City of Memphis did include Audubon Splash Pad, CIP Project 
Number PK04021, as part of the Fiscal Year 2026 Capital Improvements Budget; and 

WHEREAS, the Council of the City of Memphis has provided an allocation of $1,200,000.00 in 
Fiscal Year 2026, CIP Project Number PK04021, Audubon Park Splash Pad, for Contract Construction as 
part of the Fiscal Year 2026 Capital Improvements Budget; and 

WHEREAS, the Administration requests that Council approve the appropriation of $1,200,000 in 
Contract Construction in Fiscal Year 2026, CIP Project Number PK04021, Audubon Park Splash Pad, to fund 
the construction of the new recreation amenity. 

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby approves 
the appropriation of $1,200,000.00 from Fiscal Year 2026 CIP Project Number PK04021, Audubon Park 
Splash Pad, Contract Construction, funded by G.O. Bonds General, chargeable to the Fiscal Year 2026 
Capital Improvement Budget; with said appropriations being credited as follows: 

Project Title:  Audubon Park Splash Pad 

Project Number: PK04021 

Amount: $1,200,000.00 



CITY OF MEMPHIS
CAPITAL IMPROVEMENT BUDGET

REQUEST FOR COUNCIL APPROPRIATION

          DIVISION: Memphis Parks           DATE:

PROJECT: Audubon Park Splash Pad

          INITIATED BY: Mike Flowers          TITLE:

Finance Office Only

Finance Only  Fiscal
EFFECTIVE DATE Fund Month Trans. No.

 /  / 

REVENUE

AMOUNT

Award Resource Project Revenue

11426 G.O. Bonds General PK04021 $1,200,000.00

EXPENDITURE

AMOUNT

Award Resource Project Expenditure

11426 Contract Construction PK04021 $1,200,000.00

    TOTALS 1,200,000.00$    1,200,000.00$    

JUSTIFICATION: Appropriates funds for the Audubon Park Splash Pad.

 DIVISION APPROVED:

 Division Director DATE

CIP Manager  DATE

FINANCE APPROVAL:

Deputy CFO/CFO  DATE

07/23/25

Administrator - Park Planning

AMENDMENT 
REVIEW:





CITY OF MEMPHIS, TENNESSEE

FY 2026 CIP Budget Allocation

Division   Memphis Parks 

CIP PROJECT NO. PK04021 

Public Use Projects 

PROJECT NAME  Audubon Park Splash Pad

TOTAL ESTIMATED PROJECT COST: $1,200,000.00
DATE OF THIS DECLARATION    August 22nd, 2025

The purpose of this questionnaire is to determine the tax status of projects to be financed with the proceeds 
of City of Memphis General Obligation Bonds and Bond Anticipation Notes based on the public or private use 
associated with those projects. The questions below relate to the project referenced above. 

1.  Narrative Project Description:
Description of project.       
This project provides construction funds for the Audubon Splash Pad 

2(a). Project Status            Planning Construction Completed   
    Stage                   Stage                        Project 

Check appropriate box 

(b).  Project estimated completion date: June 2026

3.      Intended Use of the Project:  
For use of the general public. 

4.   Intended Users of the Project:        City   Other Gov’t Private Entity* 
 Public Use Public Use

Check appropriate box  

 

  Completed this __22nd___day of _August, 2025__.
   
   ____________________________________
   NAME 
 
   Director, Division of Memphis Parks
   TITLE
   *If Private Use, please complete separate form

X

X
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Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,500,000.00 for Fiscal Year 2026, CIP Project Number 
PK24106, Brooks Museum, Contract Construction. 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks  

3. State whether this is a change to an existing ordinance or 
resolution, if applicable.
N/A 

 
4. State withered this will impact specific council districts or super 

districts.
 
Council District 7 and Super District 8  

5. State whether this requires a new contract, or amends an existing 
contract, if applicable.
  
N/A 

6. State whether this requires an expenditure of funds/requires a 
budget amendment. 
 
This will require an expenditure of $1,500,000.00 



Resolution to Appropriate funds for the Brooks Museum 
PK24106 

WHEREAS, the Council of the City of Memphis did include the Brooks Museum, CIP Project 
Number PK24106, as part of the Fiscal Year 2026 Capital Improvement Budget; and 

WHEREAS, the Council did provide an Allocation of $1,500,000.00 in the Fiscal Year 2026, CIP 
Project Number PK24106, Brooks Museum, Contract Construction, as part of the FY26 Capital 
Improvement Budget; and 

WHEREAS, the Administration requests that Council approve the Appropriation of 
$1,500,000.00 in the Fiscal Year 2026, CIP Project Number PK24106, Brooks Museum, Contract 
Construction, as part of the FY26 Capital Improvement Budget. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is 
hereby appropriated the sum of $1,500,000.00, Contract Construction, funded by G. O. Bonds General, 
chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited 
as follows: 

Project Title:  Brooks Museum 

Project Number: PK24106 

Amount: $1,500,000.00 
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Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $500,000.00 for Fiscal Year 2026, CIP Project Number 
PK03004, Tennis Major Maintenance, Contract Construction. 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks  

3. State whether this is a change to an existing ordinance or 
resolution, if applicable.
N/A 

 
4. State withered this will impact specific council districts or super 

districts.
 
Council District 4 and Super District 8  

5. State whether this requires a new contract, or amends an existing 
contract, if applicable.
  
N/A 

6. State whether this requires an expenditure of funds/requires a 
budget amendment. 
 
This will require an expenditure of $500,000.00 

 
 



Resolution to Appropriates funds for Tennis Major 
Maintenance PK03004 

 WHEREAS, the Council of the City of Memphis did include Tennis Major Maintenance CIP 
Project Number PK03004, as part of the Fiscal Year 2026 Capital Improvements Budget; and

WHEREAS, the Council of the City of Memphis did provide an allocation of $500,000.00 
for Tennis Major Maintenance, Fiscal Year 2026 CIP Project Number PK03004, Contract 
Construction, as part of the Fiscal Year 2026 Capital Improvements Budget; and 

WHEREAS, the Administration requests that Council approve the Appropriation of 
$500,000.00, for Tennis Major Maintenance, Fiscal Year 2026, CIP Project Number PK03004,
Contract Construction, to make progress on major maintenance issues at Singleton Tennis 
Center. 

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby 
approves the Appropriation of $500,000.00 for Tennis Major Maintenance, Fiscal Year 2026 CIP 
Project Number PK03004, Contract Construction funded by G.O. Bonds General, chargeable to 
the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited as 
follows: 

Project Title: Tennis Major Maintenance 

Project Number: PK03004

Amount: $500,000.00 
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Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

Appropriation of $1,500,000.00 for Fiscal Year 2026, CIP Project Number 
PK07127, Wolf River Greenway, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks  

3. State whether this is a change to an existing ordinance or 
resolution, if applicable.
N/A 

 
4. State withered this will impact specific council districts or super 

districts.
 
Council Districts 2 and 7 and Super Districts 8 and 9  

5. State whether this requires a new contract, or amends an existing 
contract, if applicable.
  
N/A 

6. State whether this requires an expenditure of funds/requires a 
budget amendment. 
 
This will require an expenditure of $1,500,000.00 



Resolution to Appropriate funds for the Wolf River Greenway 
Phases 3 and 5C PK07127 

WHEREAS, the Council of the City of Memphis did include funds for the Wolf River Greenway, 
CIP Project Number PK07127 as part of the Fiscal Year 2026 Capital Improvement Program; and 

WHEREAS, the Council has provided an allocation of $1,500,000.00 for the Wolf River 
Greenway, Fiscal Year 2026, CIP Project Number PK07127, Contract Construction and Architecture 
/Engineering, as part of the Fiscal Year 2026 Capital Improvement Budget; and 

WHEREAS, the Administration desires to utilize the allocation of $1,500,000.00 for the Wolf 
River Greenway, Fiscal Year 2026, CIP Project Number PK07127, Contract Construction and 
Architecture/Engineering for flood damage to specific trail sections adjacent to the river and river bank 
erosion on Phase 3, with any remaining funding to be used on Phase 5C for construction of the 
greenway adjacent to Chelsea Avenue as part of the Fiscal Year 2026 Capital Improvement Budget; and 

WHEREAS, the Administration requests that Council approve the appropriation of $1,500,000.00 
for the Wolf River Greenway, Contract Construction and Architecture/Engineering for Fiscal Year 2026, 
CIP Project Number PK07127, Wolf River Greenway Phases 3 and 5C. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is 
hereby appropriated the sum of $1,500,000.00 for the Wolf River Greenway, Fiscal Year 2026, CIP 
Project Number PK07127,  Contract Construction and Architecture/Engineering, funded by G. O. Bonds 
General, chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being 
credited as follows: 

Project Title:  Wolf River Greenway Phases 3 and 5C 

Project Number: PK07127 

Amount: $1,500,000.00 
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Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

$250,000 Appropriation of Construction funds for the memphis Zoological Society
for various maintenance issues.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or
resolution, if applicable.
N/A

4. State withered this will impact specific council districts or super
districts.

Council District 6 and Super District 9

5. State whether this requires a new contract, or amends an existing
contract, if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a
budget amendment.

This will require an expenditure of $250,000.00



Resolution appropriates funds for improvements and to 
address major maintenance issues at the Memphis Zoo. 

WHEREAS, the Council of the City of Memphis did include an allocation of $250,000.00 for Zoo 
Major Maintenance, CIP Project Number PK09002 as part of the Fiscal Year 2026 Capital Improvement 
Program; and 

WHEREAS, the City of Memphis has entered into an agreement with the Memphis Zoological 
Society which provides for the procedures for the use and payment of the current and future Capital 
Appropriations; and 

WHEREAS it is necessary to appropriate $250,000.00, Contract Construction, funded by G.O. 
Bonds General, in Construction funds for Zoo Major Maintenance, Fiscal Year 2026 CIP Project Number 
PK09002. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is 
hereby appropriated the sum of $250,000.00, Contract Construction, funded by G. O. Bonds General, 
chargeable to the Fiscal Year 2026 Capital Improvement Budget; with said appropriations being credited 
as follows: 

Project Title:  Zoo Major Maintenance 

Project Number: PK09002 

Amount: $250,000.00 
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CoM Public 

A RESOLUTION TO CREATE AN ADVISORY BOARD RELATED TO PUBLIC USE 
FUNDS FROM ARTIFICIAL INTELLEGENCE PROPERTIES  

WHEREAS, the rapid development and deployment of artificial intelligence (AI) technologies 
and infrastructure within the City of Memphis has created both economic opportunities and localized 
impacts in certain communities; and 

 
WHEREAS, it is the intent of the Memphis City Council to ensure that a portion of such 

revenues be allocated to public purposes within the areas most directly affected by the presence and 
activities of AI-related facilities; and 

 
WHEREAS, the City Council seeks to promote transparency, equity, and community 

engagement by establishing a public advisory board to oversee and recommend the allocation of such 
funds; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY COUNCIL, that the 

Public Advisory Board be established for the purpose of providing annual oversight and 
recommendations to the City Council regarding the allocation of lawfully available funds, in an amount 
equal to a portion of property tax revenues collected by the City on certain artificial intelligence property. 
 

BE IT FURTHER RESOLVED, that the Public Advisory Board shall consist of (1) two single 
district City Council members and one super district City Council member recommended by the 
Chairperson of the Memphis City Council, (2) three community leaders selected by the self-nominated 
City Council members (3) the City of Memphis Mayor or designee, (4) the City of Memphis Chief 
Financial Officer or designee, and (5) the City of Memphis General Services Director or designee. 

 
The Public Advisory Board assignments and details are as follows: 

(1) At the first meeting, the Advisory Board shall elect a Chair and Vice Chair. 
(2) Meetings of the Public Advisory Board shall be subject to the open meetings provisions of 

T.C.A. Title 8, Chapter 44. 
(3) The Advisory Board shall meet quarterly and submit a written report to the City Council 

following each meeting, summarizing discussions, recommendations, and any actions taken. 
(4) The Advisory Board shall prioritize recommendations that ensure equitable, community-

informed allocation of funds to address the specific impacts of AI development on 
surrounding neighborhoods. Key focus areas include infrastructure improvements, 
environmental mitigation, housing stability, education and workforce development, and 
other public purposes that promote transparency, inclusion, and measurable community 
benefit. 

(5) During the F27 Budget, the Public Advisory Board will submit its written 
recommendations to the Memphis City Council Budget & Audit Committee. 

         Sponsor:                                                                                                                          Chairman: 
         Yolanda Cooper-Sutton                                                                                                   J. Ford Canale 
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