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Fiscal Consent Totals:
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1. Total Fiscal Consent Approved Amount Year-to-Date – $ 267,796,866.19

Items approved by Council through 8/5/2025.

2. Total Regular/Fiscal Consent Requested Amount – $268,876,092.85
Items requested for 8/19/2025 meeting. 

3. Total Regular/Fiscal Consent Year-to-Date Amount - $536,672,959.04
Total of approvals and requests through 8/19/2025 meetings.



Items for Aug 19th Agenda 

3

Items approved by BOC on August 6th 

REGULAR AGENDA

1. Resolution approving the issuance of, and recommending to and requesting that the City Council issue and sell, through negotiated sale, 
not to exceed $250,000,000 principal amount of, Electric System Revenue Bonds, Series 2025 pursuant to the Electric System Revenue 
Obligations Master Resolution, adopted by the Board on June 20, 2002, and by the City Council on July 2, 2002, as amended and 
supplemented by the Eleventh Supplemental Resolution. 

CONSENT AGENDA

2. Resolution approving renewal and change (Change No. 1) to Contract No. 12383, Voice and Data Services with AT&T to change and 
renew the current contract in the funded amount of $518,840.00. 

3. Resolution approving of extension (Change No. 4) to Contract No. 11723, EMS/SCADA, with Open Systems International (OSI), Inc. to 
change and extend the current contract in the funded amount of $5,510,660.00. 

4. Resolution approving renewal (Change No. 1) to Contract No. 12213, Hitachi/ABB Wireless Maintenance Services with Hitachi Energy 
USA Inc. to change the scope of work for the current contract in the funded amount of $1,110,000.00.

5. Resolution awarding Contract No. 12535, ESO Materials Storage Building to Standard Builders, Inc. in the funded amount of 
$6,378,900.00. 



Items for Aug 19th Agenda 
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Items approved by BOC on August 6th 

 6. Resolution approving renewal and change (Change No. 3) to Contract No. 12410 (solicited under Contract No. 12253), On-Call  
Consulting Services with Smith Seckman Reid, Incorporated to renew and change the current contract in the funded amount of 
$1,063,602.00. 

 7. Resolution awarding Contract No. 12550, Brunswick Service Center Re-paving to Barnes & Brower, Inc. in the funded amount 
of $786,260.85. 

 8. Resolution awarding Contract No. 12590, Security Enhancements to Convergint Technologies LLC in the funded not-to-exceed 
amount of $1,221,330.00. 

 9. Resolution approving renewal and change (Change No. 3) to Contract No. 12630 (formerly Contract No. C2405), Customer 
Communication and Engagement with Convey (formerly Message Broadcast, LLC) to renew and expand the scope of work of the 
current contract in the funded amount of $2,286,500.00. 



Electric System Revenue Bonds 2025
(Eleventh Supplemental Resolution)
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• City Council Regular Agenda Item

• Funded amount: $250,000,000

• Plain Language Description: Resolution approving the issuance of, and recommending to and requesting that the City 
Council issue and sell, through negotiated sale, not to exceed $250,000,000 principal amount of, Electric System 
Revenue Bonds, Series 2025, pursuant to the Electric System Revenue Obligations Master Resolution, adopted by 
the Board on June 20, 2002 and by the City Council on July 2, 2002, as amended and supplemented by the Eleventh 
Supplemental Resolution.  Issuance was projected and is consistent with the MLGW 2025 Budget and the 5-year 
Electric Infrastructure plan.

• Impact: The proposed debt issuances comprise an issue of new debt of approximately $250,000,000 in support of 
MLGW’s electric capital investments and the Renewal and Replacement of Infrastructure and Grid Modernization 
initiatives. 



Voice and Data Services
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• Funded amount: $518,840.00

• Award Duration: July 1, 2026 through June 30, 2028

• Type of Bid: RFP 

• Awarded to: AT&T

• Plain Language Description: This change is needed due to the consolidation of multiple contracts and services under 
NetTN (AT&T’s statewide network contract), along with an increase in service demand. The Telecommunications 
Engineering Department is requesting additional funding to maintain essential operations.

• Impact: Increase the current contract value due to the consolidation of multiple contracts and services under NetTN 
(AT&T’s statewide network contract). The requested amount will cover the following services: 1) POTS (Plain Old 
Telephone Service) and analog lines; 2) Point-to-Point Ethernet Services; 3) New AVPN (AT&T Virtual Private 
Network) circuits to support the Webex phone system and Contract 12053 (Local Dial Tone Services); and 4) New 
service installations for gas gates, warehouses, and other MLGW facilities. This funding is critical to maintain reliable 
communications across MLGW operations while aligning with our efforts to streamline services under the NetTN 
contract.



SCADA/EMS
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• Funded amount: $5,510,660.00

• Award Duration: Six (6) year extension (September 26, 2025 through September 25, 2031)

• Type of Bid: RFP

• Awarded to: Open Systems International (OSI), Inc.

• Plain Language Description: This contract change is to renew support and maintenance for the SCADA 
(Supervisory Contral and Data Acquisition) EMS (Energy Management System); add DMS (Distribution 
Management System), DERMS (Distributed Energy Resource Management System), and Load forecasting 
licenses. MLGW utilizes OSI’s (Open System International) SCADA system to operate the electric, gas, 
and water systems.

• Impact: MLGW will not have support or maintenance for the SCADA software that operates the electric, 
gas, and water systems without this change. MLGW will not be able to implement ADMS (Advanced 
Distribution Management System) or monitor distributed energy resources without this change.



Hitachi/ABB Wireless Maintenance Services
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• Funded amount: $1,110,000.00

• Award Duration: January 1, 2026 through December 31, 2030 (to add maintenance for additional 
support)

• Type of Bid: Sole Source

• Awarded to: Hitachi Energy USA, Inc.

• Plain Language Description: This contract is to provide support and the latest update on 
Software/firmware for Telecom ABB Wireless routers.

• Impact: Expanding the scope of work to add maintenance for additional support to provide 
continuous online and phone support for MLGW’s wireless router network system that uses ABB 
(Tropos) equipment.



ESO Special Material Storage Building
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• Funded amount: $6,378,900.00

• Award Duration: The term of this contract is two (2) years from the date of 
the Notice to Proceed.

• Type of Bid: Sealed Bid

• Awarded to: Standard Builders, Inc.

• Plain Language Description: This contract is for the construction of a new 
prefab, 65,000 square foot building at MLGW’s Electric Operations 
Facility, located at 2425 Covington Pike, Memphis, TN 38128, to house all 
special electrical substation components currently stored outside at 
various locations.

• Impact: Circuit breaker cabinet heaters must be connected to prevent 
condensation damage to sensitive wiring and meters while in storage.  
Inside storage will prevent the shipping crates and pallets rotting before 
the equipment is installed. 



On-Call Consulting
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• Funded amount: $1,063,602.00

• Award Duration: Third and the fourth and final renewal terms covering the period of March 13, 2026 – March 
12, 2028

• Type of Bid: RFQ

• Awarded to: Smith Seckman & Reid, Inc

• Plain Language Description: This contract is for professional engineering services for various projects at 
MLGW on an as needed basis. This contract will support additional design needs for stormwater drain 
system improvement and maintenance, North Service Center (NSC) Expansion project and additional 
unplanned facilities integrity incidents and anomalies for aging facilities. Also, MLGW is seeking project 
management assistance with the NSC project with planning, coordination, scheduling and overall 
construction support.

• Impact: This contract will provide engineering design consulting services for Facilities projects at MLGW. 
This will help ensure we can carry on various construction projects in Facilities.



Brunswick Service Center Re-paving
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• Funded amount: $786,260.85

• Award Duration: One (1) year from the date of the Notice to Proceed

• Type of Bid: Sealed Bid

• Awarded to: Barnes & Brower, Inc.

• Plain Language Description: This contract is for milling and paving at the Brunswick Service Center.

• Impact: This contract will ensure that parking lots are maintained to keep from escalating into major 
repairs that disrupt operations and create safety issues.



Security Enhancements

12

• Funded amount: $1,221,330.00

• Award Duration: Four (4) years from the date of the Notice to Proceed with the option of one (1) 
additional one-year extension.

• Type of Bid: Cooperative Purchasing Agreement

• Awarded to: Convergint Technologies LLC

• Plain Language Description: The project will include installation of electronic security devices to 
protect Sheahan Pumping Station, Hickory Hill Service Center, and Substations 39, 35, 69, 65 and 5 
from unlawful entering, theft of property and malicious behavior.

• Impact: This installation will deter and prevent loss of equipment and supplies needed to keep 
MLGW running efficiently.



Customer Communication and Engagement
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• Funded amount: $2,286,500.00

• Award Duration: September 24, 2025 through September 23, 2028

• Type of Bid: Single Source

• Awarded to: Convey (formerly Message Broadcast, LLC)

• Plain Language Description: This will expand the usage of an existing system to allow us to reach more people 
quickly during emergency situations and provide proactive communications through text, voice calls, and email. The 
use cases for this platform are limited only by our needs such as voluntary and involuntary curtailment.  Billing and 
payment arrangements.   Services offered to vulnerable populations.  Information regarding tree trimming in an area, 
lead service line replacements, and gas pipeline upgrades are examples of what could be communicated, providing 
better customer service.   

• Impact: It will also reduce calls to our call center because we will be sharing information in advance, anticipating 
customer needs and questions they may have.
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Pre-Kindergarten
Outcomes Report
2024-2025 Quarter 3

Memphis City Council
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About Us

First 8 Memphis leads and convenes our 

community in advocating for investments that 

nurture and educate our youngest learners.

Our Mission
First 8 Memphis envisions a community where 

every child has the resources to thrive. 

Our Vision

First 8 Memphis (F8M) was established to implement key strategies of Shelby County’s Early Childhood 
Education Plan including home visitation, child care, universal needs-based Pre-K, and K-3 supports.
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Memphis and Shelby County Early Care and Education System 

by focusing on

Quality AccessAlignment Advocacy & Awareness
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Why the First 8 Years?
Early childhood experiences from birth to age 8 affect the development of the brain's 
architecture, which provides the foundation for all future learning, behavior and health. 

According to the CDC, the first 8 years can build a foundation for future learning, health and life success.

When brain development in infants and young children is fully 
supported, they are more likely to reach milestones critical to 
future individual and community success. These include:

● Third-grade reading proficiency
● High school graduation and postsecondary education
● Gainful employment
● Lifetime physical and mental health and well-being
● Avoidance of substance use disorder and crime

NCDHHS, Why Early Childhood Matters

CDC, Early Brain Development and Health

https://www.ncdhhs.gov/about/department-initiatives/early-childhood/why-early-childhood-matters#:~:text=When%20brain%20development%20in%20infants,school%20graduation%20and%20postsecondary%20education
https://www.cdc.gov/ncbddd/childdevelopment/early-brain-development.html#:~:text=Although%20the%20brain%20continues%20to,Exposure%20to%20toxins%20or%20infections


Role of First 8 Memphis in Pre-K 
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Funders
Historic partnership between the City of Memphis and Shelby County 

to support Pre-K per Joint Ordinance

Fiscal Agent
First 8 Memphis

provides fiscal management, oversight, and continuous improvement to Pre-K partners

Pre-K Operators
19 public, private, and charter Pre-K providers

offer high-quality programming to students in Shelby County.

Wraparound Support
6 providers

offer 2 generational support to families

Instructional Coaching
5 providers

support high-quality instruction

4 Year Old Children
receive high-quality, full-day Pre-K

(families eligible below 300% of the FPL) 
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First 8 Memphis Pre-K Outcomes

2024-2025 Quarter 3 Report
January 6 - March 7, 2025
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F8M Pre-K Budget FY23-FY25
  Actual FY23

School Year 2022-23
Actual FY24

School Year 2023-24
Projected FY25

School Year 2024-25

Revenue: Public Funding

City of Memphis $6,400,000 $7,000,000 $7,000,000

$8,400,000 $9,000,000 $9,500,000Shelby County

Total Public Funding $14,800,000 $16,000,000 $16,500,000

Expenses: Program Expenses

Classroom Expenses
(includes classroom, wraparound, and coaching)

$12,130,401 $13,636,997 $14,604,900

Other Pre-K Program Expenses
(Operator setup, data reporting & validation, & other Pre-K 
operations)

$ 599,999 $418,806 $ 740,100

Total Classroom Subtotal $12,730,400 $14,055,803 $15,345,000

F8M Admin Fee (7%) $1,036,000 $1,120,000 $1,155,000

Unspent Funds (Classroom Expenses) $1,033,600 $653,003

Unspent (Other Pre-K Program Expenses) $171,194

Total Classroom and Administrative Fee $14,800,000 $16,000,000 $16,500,000

$8,150 per pupil/$163,000 per class $8,700 per pupil/$174,000 per class $9,063 per pupil/$181,250 per class
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Shelby County Early Learning Budget FY25-FY26
  Awarded FY25

School Year 2024-25
Requested FY26 Budget

School Year 2025-26

Revenue: Public Funding

City of Memphis $7,000,000 $8,500,000

Shelby County Pre-K $9,500,000 $11,500,000

Shelby County Next Memphis $500,000 $500,000

Shelby County Early Head Start Match $500,000 $500,000

Total Public Funding $17,500,000 $21,000,000

Expenses: Program Expenses

Classroom Expenses
(includes classroom, wraparound, and coaching)

$14,604,900 $17,950,000

Other Pre-K Program Expenses
(Operator setup, data reporting & validation, & other Pre-K 
operations)

$  740,100 $650,000

Total Classroom Subtotal $15,345,000 $18,600,000

F8M Admin Fee (7%) $1,155,000 $1,400,000

Next Memphis & EHS Passthrough $1,000,000 $1,000,000

Total Classroom and Administrative Fee $17,500,000 $21,000,000

$9,063 per pupil/$181,250 per class $9,500 per pupil/$189,990 per class
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City & County Pre-K Investment in 2024-2025 Q3

92% of funds go directly to salaries 
for teachers and other personnel, serving 
over 1,600 Pre-K students

In Q3, 5% of funds were spent on program 
expenses; 3% were spent on administrative 
expenses.

$9,063 invested per student 
in 2024-2025; 
an increase from $8,700 in 2023-2024. 
 Advocate to increase the per child investment across all Pre-K funding sources in Shelby County to 

align with the national average of $12,500 by 2030, promoting high-quality programming in Memphis 
and Shelby County

Other communities report that Pre-K saves 
the community $10 for every $1 invested 

as result of higher income, decreased 
need for educational and governmental 
services, and reduced healthcare costs! 

$3,691,225 paid to Pre-K Operators in Q3

62% of total 24-25 annual investment spent



100% of F8M students meet income eligibility guidelines of household income at or 
below 300% of the Federal Poverty Level (FPL) - $7,800/ month for a family of 4
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First 8 Memphis Pre-K Students

Demographic data is reported for 1,250 total Pre-K students enrolled in Q1 24-25.

92% of students identify as Black
11% of students identify as Hispanic

50% of students reside in just 6 zip 
codes: 38109, 38115, 38116, 38125, 
38127, 38128

Advocate to increase access to high-quality Pre-K programming for ALL families in Memphis and 
Shelby County by expanding the number of tuition-free seats available to families through the Pre-K for 
All expansion - in 25-26, we will serve 65% of 4-year-olds, progressing towards our 2030 goal of 75%!

Average cost of Pre-K tuition: 
$9,000/year = 20% of average household income 
for one child! 

The U.S. Department of Health & Human Services defines 
spending over 7% on childcare to be unaffordable!
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F8M added 3 new partners, with the program 
capacity to serve 1,660 students in Q3!



F8M Classrooms in Each City Council District

8.1 - JB Smiley, Jr.
8.2 - Janika White

8.3 - Yolanda Cooper-Sutton

9.1 - Chase Carlisle
9.2 - J. Ford Canale

9.3 - Jeff Warren

Source: Seeding Success, September 2024
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Following Up with the Williams-Zeno Family!

Cousins Liam, LaVell, and Chaniah are all enrolled in F8M Pre-K classrooms at Circles of Success Learning Academy!

In Quarters 1 and 2, we introduced the Williams- 
Zeno family - Mom and Aunt Lanikia was 

working with a dedicated Family Engagement 
Personnel to identify support goals for the year. 

Students Liam, LaVell, and Chaniah were 
adjusting from home-based care to full-time 
Pre-K - in Q2, we celebrated Liam’s growing 
confidence in saying goodbye to mom in the 

mornings! 

Our 24-25 Q3 report includes an update on the 
Williams-Zeno family’s Pre-K experience!
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Our Highest Q3 Enrollment Yet!

94% capacity filled in Q3

1,537 of 1,640 possible students 
cumulatively enrolled* 
1 percentage point increase from Q2

24-25 Q3 
End-of-Quarter 

Enrollment:
88% 

(1,438 of 1,640)

*The percentage of capacity filled for May 23, 2025  
is shared as a reference; third-party validated 

enrollment data will be shared in the Q4 report.

*Cumulative enrollment includes students who were enrolled at any point in the school year, even if they have since withdrawn; Q3 reporting includes an additional 
40 seats included in Winter 2025 expansion; data for 80 funded seats is not included due to data processing errors and will be reported in the Q4 report 

Chaniah blossomed in confidence in Q3, 
improving in her numeracy and 

handwriting skills!
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Our Goal: Students Attend 80% or More of School Days

84% of students met the attendance 
goal in Q3 2024-2025
1,295 of 1,537 cumulatively enrolled students attended 80% 
or more of school days

Liam leads his classmates in sight word 
activities - our city’s future leaders!
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When Teachers are Supported, Students Grow!

100% of F8M teachers receive 
1:1 instructional coaching monthly

Coaches support instruction that promotes 
student growth:

F8M teachers receive an average of 3 
instances of instructional support each 
month - exceeding the program minimum 
requirement of 1 instance per month and 
the national average of 2 instances per 
month.

Adaptive 
Behavior

Physical 
Development

Language 
Development

Academic 
Skills

Social & 
Emotional 
Development

National data shows that student 
outcomes are greater when their 
teachers receive coaching, which 
improves instructional quality, classroom 
management, and student engagement!
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Whole Family Wellness = Whole Child Wellness

100% of families are connected 
with a Family Engagement Personnel

Q3 Most Frequent Referred Services:

FEP support families in connecting with resources that 
meet their needs and goals:

1. Kindergarten Transition
Enrollment | Readiness Skills | Transportation

2. Positive Parent-Child Relationships
Engagement Activities | Child Behavioral Health

3. Family Wellbeing
Health | Utility Support | Adult Education

National evidence shows that 
wraparound services can 
decrease the impact of poverty 
and other long-term 
environmental factors for both 
the students and caregivers.
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High-Quality = Supported Educators & Caregivers

Mr. Gregory is actively pursuing TN teacher 
licensure to improve his craft!

Through the support of Wraparound Services, Lanikia 
successfully secured a home for her family!

Advocate to increase the per child investment across all Pre-K funding sources in Shelby County to 
align with the national average of $12,500 by 2030, ensuring all teachers and caregivers have access 
to high-quality supports like coaching and wraparound services 
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Pre-K Prepares Children for Reading and Beyond

Early Literacy is not 
teaching reading, but laying 
the foundation for the skills 
students need for learning to 
read and write in later grades

FIRST 8 MEMPHIS PAGE 19

Foundational 
Literacy Skills:

● Recognizing and 
manipulating sounds 
(phonological awareness)

● Expanding vocabulary
● Understanding print 

concepts (reading left to 
right, letter and word 
awareness,  etc.)

● Increasing oral language 
(retelling stories and 
engaging in pretend play)

Long-Term Benefits 
of a Strong Literacy 
Foundation:

● Academic success in K-12
● Increased high school 

graduation rates
● Development of confidence 

needed for lifelong learning
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F8M is Serving EVEN MORE Students in 25-26!

1,930 tuition-free, 

high-quality Pre-K seats available
increase of 230 seats from 24-25

expanding access for 
Shelby County three and 
four-year-old children, 
regardless of household 
income

13 F8M Pre-K sites added

increase of 8 partners from 24-25

89% of new Pre-K 
partners are small 
business childcare 
providers, promoting 
alignment of 
programming

$9,483 investment per child

increase from $9,063 in 24-25

increased per child 
investment results in 
higher program quality 
and long-term outcomes 
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F8M Partners with Head Start in 25-26!

In the 25-26 school year, F8M will partner with Head Start grantee 
Porter-Leath as the required local funding match for federal Head Start 

funds, blending F8M and Head Start funding across 2,920 Pre-K seats to 
expand access, improve quality, and align Pre-K providers across 

Memphis and Shelby County!

Annual Federal Grant Award: $37,230,935
Required Local Match (20%): $7,446,187



Head Start Accountability 
● Student-Level Outcomes

Attendance, enrollment, Pre-K academic performance, and Kindergarten readiness data will be collected and 
reported for all children participating in the program. These outcomes will support data-informed 
decision-making and continuous improvement across participating sites.

● Financial Oversight

Monthly financial reconciliation reports will be submitted to F8M. These reports will include detailed 
expenditure records and payroll documentation aligned with program participation.

● Compliance Reporting

All deficiencies issued by the Office of Head Start or other regulatory bodies will be reported to F8M. Formal 
Notices of Non-Compliance will be issued when performance falls below established thresholds, including the 
accumulation of multiple deficiencies or failure to meet defined quality and operational benchmarks.

● Enrollment Prioritization

All enrollment must follow the prioritization guidelines established by F8M to align with the Pre-K for All 
initiative.
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First 8 Memphis 
Conference
Convening Memphis and Shelby County 
childcare providers, early childhood 
professionals, and those who care for our 
youngest learners!

Friday, October 24, 2025: Evening reception 
celebrating the hard work of our ECE community!

Saturday, October 25, 2025: Convene over 200 
educators, providers, and professionals at BRIDGES 
USA for a full-day learning experience.

● Keynote Speakers
● Vendors
● Breakout Sessions
● Resources, Food 
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Share PreKMemphis.com 
with your constituents! 

F8M Pre-K partner classrooms are now enrolling for 

the 25-26 school year ALL three- and four-year-old 

children in Memphis and Shelby County!

http://prekmemphis.com




Resolution to allocate ARPA interest revenue for Neighborhood Groups for Anti-Blight & 
Beautification Efforts 

WHEREAS, in October 2024, the Memphis City Council recognized National Good 
Neighbor Day, raising public awareness for community groups and honoring local organizations 
in the Memphis community; and 

WHEREAS, National Good Neighbor Day was established in 1978 by U.S. President 
Jimmy Carter to bring neighbors together and reinforce the relationships that form the fabric of 
our communities with five pillars in mind: (1) Connection, (2) Invitation, (3) Celebration, (4) 
Awareness, and (5) Availability; and 

WHEREAS, the recognition of National Good Neighbor Day, in addition to one of 
Mayor Paul Young’s administration goals being “Clean and Attractive Neighborhoods,” 
demonstrates the emphasis by both the Mayor and City Council to promote awareness and 
allocate resources toward beautifying neighborhoods to improve safety, security, and quality of 
life throughout the City of Memphis; and 

WHEREAS, neighborhood groups play an integral role in the upkeep of neighborhoods 
and the active participation of residents in their communities; and   

WHEREAS, the City of Memphis received Fiscal Recovery Funds as part of the American 
Rescue Plan Act (ARPA) from the United States Treasury Department in the amount of $161,061,490.00; 
and 

WHEREAS, the ARPA funds were held in escrow and have subsequently generated interest; and 

WHEREAS, the Memphis City Council wishes to provide resources for projects by 
community groups that accelerate anti-blight and beautification efforts, enhance civic pride, 
improve neighborhood safety, and enhance the livability of neighborhoods across the City of 
Memphis. 

NOW, THEREFORE BE IT RESOLVED that the Memphis City Council does hereby 
request that $250,000 from American Rescue Plan Act (ARPA) interest revenue be allocated and 
appropriated for Anti-Blight and Beautification Efforts by Neighborhood Groups, to be housed 
in the City Council’s Community Impact Fund line item. 

Sponsor 
JB Smiley, Jr. 
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Resolution to Establish the Memphis City Council Community Grant Program for FY26 

WHEREAS; the Memphis City Council desires to promote community programming and improve 
neighborhoods and 
 

WHEREAS; Tenn. Code Annotated § 6-64-111 empowers the Memphis City Council to 
appropriate funds for the financial aid of nonprofit organizations working to promote the general welfare 
of Memphis residents; and 
 

WHEREAS; nonprofit organizations and citizens work together to meet the needs of Memphians 
in need by extending the reach of City of Memphis Services and 
 

WHEREAS; The Memphis City Council recognizes nonprofit agencies as valued partners in the 
continuing efforts to improve the lives of Memphians and 
 

WHEREAS; it is essential to the members of the Memphis City Council to prioritize funding 
specialized programs congruent with the needs of the City. The Memphis City Council will be cognizant 
of financial requests that exceed more than fifty percent of their total operating budget and 
 

WHEREAS; the Memphis City Council seeks to create a transparent process for the publication, 
application, and selection process for deserving nonprofit organizations within our City and 
 

WHEREAS; government grants are funded by tax dollars, so stringent compliance and reporting 
measures will be in place to ensure the money is well-spent. 
 

NOW, THEREFORE BE IT RESOLVED that the Memphis City Council does hereby create the 
Memphis City Council Community Grant Program for Fiscal Year 2026 (“FY26”) (September 2, 2025 to 
September 15, 2025), establishing a policy for meeting the needs of citizens and nonprofit requests for 
financial assistance as set forth below: 
 

Nonprofit Organizations and Agencies working to improve the general welfare of citizens will have 
the opportunity to apply to the Memphis City Council Community Grant Program. The funding decisions 
of the Memphis City Council are final and subject to the availability of funds. 
 
Eligibility 

 
All applicants shall be a tax-exempt 501(c)(3) organization, with an official address listed within 

the City of Memphis, that has been in operation under its tax-exempt status for two years prior to the 
application. The organization must provide proof of current programming and a successful track record in 
delivering the services for which they are requesting funding within the City of Memphis.  The nonprofit 
organization’s program should address one of the following City of Memphis priorities: Crime and Drug 
Prevention, Youth Empowerment, Economic Development, and Poverty. The organizations must be in 
compliance with State requirements and show proof of current certification status. The funds shall only be 
used for public use and cannot be used for political activities, to support any election or campaign or 
political party, or to support any group or activity that discriminates based on race, color, religion, sex, 
national origin, disability, or age. The Memphis City Council will not award funding in an amount that 
exceeds more than fifty (50%) percent of an organization’s expenses, as reported on the most recently filed 
and accepted IRS form 990EZ, 990-N, and 990.   

 
 

Grant Workshop 
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 All applicants for FY26 grant funding must attend a mandatory grant presentation workshop. The 
workshop will cover the necessary information and documentation required to successfully complete the 
grant application. At the conclusion of the workshop, applicants will receive a certificate of completion. 
This certificate must be uploaded with application materials for the application to be considered complete. 
Failure of a representative of the applicant organization to attend the workshop and submit the certificate 
in the application will disqualify the organization from applying for the FY26 grant program. 
 
Application 

 
All agencies requesting funding shall submit a complete application and presentation. Proof of 

nonprofit status and financial information must be submitted with an application along with a presentation 
that further clarifies the goals the organization intends to accomplish with their requested funds.   
 
Only applications submitted during the application period will be considered for a Memphis City Council 
Community Grant for FY26.  
 
Applications and presentations shall be submitted online using a link on the Memphis City Council website.  
 
Applications will be available from September 2, 2025, to September 15, 2025. All completed 
applications must be submitted and received by Monday, September 15, 2025, at 11:59 a.m.  
 
Late or incomplete applications will not be considered for an FY26 grant by Council Members. 
Organizations that submit a late or incomplete application must wait until the start of the FY27 
Memphis City Council Community Grant Program to submit a new application to receive funding.  
 
 
Application Review 
 

All applications will be reviewed by the Grants Administrator and Grants Office staff following 
the application deadline. The staff will review applications to ensure all eligibility criteria are met. The staff 
shall then submit the list of qualified agencies for City Council Review for grants during FY26. All 
applicants must submit either an IRS 501(c)(3) Determination Letter or a Certificate of Existence from the 
Tennessee Secretary of State, the organization’s most recently filed and accepted IRS Form 990EZ, 990-
N, or 990, the IRS Form W-9, and a complete presentation, using the template provided by the City Council 
at the time of application submission. The IRS filing submitted must be from tax year(s) 2023 to the most 
recent tax year to be accepted. Verification of tax filings must come from the IRS. Letters from tax preparers 
and other non-IRS documentation for tax verification purposes shall not be accepted. 

 
The name of the organization listed on all documents and IRS filings must match the applicant’s 

name. If the applicant’s name does not match the organization identified on the Charitable 
Organizations filing, including all IRS documentation and/or any documentation from the Secretary 
of State, the application will not be considered. The staff will evaluate applications and presentations to 
ensure all applications are complete, address a public need, show proof of current nonprofit status, and 
demonstrate a history of community involvement. Priority will be given to first-time applicants.   
 
All documentation will be reviewed and verified through the IRS website 
https://www.irs.gov/charities-non-profits/annual-filing-and-forms  

 

https://www.irs.gov/charities-non-profits/annual-filing-and-forms
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If any information contained in the application does not match the information provided to the IRS, 
the application will be null and void, and the applicant may not re-apply until the next fiscal year 
(FY2027). If any application information is found to be fraudulent or inaccurate, the organization 
will be ineligible to receive funding in the current fiscal year and for the next three fiscal years (FY27, 
FY28 and FY29). 
 
 
Budget Presentation 
 
Upon request, applicants may be asked to present before Council Members. First-time applicants are 
required to conduct a presentation before the Memphis City Council upon request by a Council Member in 
order to be eligible for a grant award.  
 
All agencies presenting before the Budget & Audit Committee during FY26 will have an allotted time to 
make a budget presentation. The completed presentation template, submitted with the application, shall be 
used during the presentation. The template will include space to provide current contact information, how 
the requested funds will be used to enhance the quality of life for citizens, and financial reporting 
documents. 
 
Grant Award Requirements 
 
Before final approval of a Council resolution awarding grant funding, each member must submit a signed 
allocation certification form. Organizations that have been allocated funding will be notified. If the 
organization has not responded to the award notification within 10 business days to provide the requested 
paperwork to the City of Memphis Finance Division, the award may be rescinded, and Councilmembers 
may reallocate funding. All documentation turned in to the City of Memphis Finance Division must be 
listed under the name of the registered organization that applied for the funding. All organizations must 
complete a direct deposit form to disburse funds if funding is awarded from the grant program. To 
appropriately track expenditures for reporting purposes, any award totaling less than $10,000 must be 
deposited into a separate account designated for the grant funding. Any award over $10,000 must be tracked 
via accounting software.  
 
Grant Disbursement 
 
All grant award recipients must submit a final report to the Memphis City Council and City of Memphis 
Finance Division by May 4, 2026. This report shall include an accounting of funds spent, proof of public 
use, and current nonprofit status. 
 
Failure to submit a final grant report approved by the City of Memphis Finance Division will 
disqualify an organization from submitting an application for a City Council grant for the next fiscal 
year (FY27). The City of Memphis Finance Division may also request that the funds awarded to the 
recipient be returned to the City of Memphis. 
 
Any approved applications for grant funds will be included in the FY26 Budget. All grant recipients are 
required to comply with the guidelines set forth by the City of Memphis Finance Office. Failure to comply 
with the guidelines required by the Finance Division may result in forfeiture of the grant award. 
Every grant recipient must accept the funds and complete an agreement with the City of Memphis Finance 
Division. 
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THEREFORE, BE IT FURTHER RESOLVED that the Memphis City Council, as a whole, will 

distribute the $2,600,000 in grant funding during FY26 from the Community Initiatives Grants line item 
included in the Administration FY26 Budget Proposal, and each Council Member shall allocate at least 
seventy-five (75%) percent of his or her allotted funds by October 7th, 2025; the remaining twenty-five 
(25%) percent must be allocated by November 4th, 2025 to ensure adequate time for disbursement before 
the end of the calendar year and submission of the final grant report before the end of the fiscal year. 

 
BE IT FURTHER RESOLVED that all allocations must take place by resolution on the following 

meeting dates: October 7th and November 4th of 2025, to reduce the quantity of resolutions over the course 
of the year.  

 
BE IT FURTHER RESOLVED that, in the event there is a City Council vacancy, the interim 

Council Member may only allocate one-twelfth (1/12) per month of the funding balance that is available 
for that specific district, to be allocated based upon the time the individual will be filling the vacancy.  

   
Sponsors: 
Chase Carlisle 
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