
311 Presentation 

was not 

provided a 

presentation at 

the time of 

Document 

Publication.  



Docusign Envelope ID: DCB0EB02-5254-49BF-8087-29F6FAD6FAD8



Docusign Envelope ID: DCB0EB02-5254-49BF-8087-29F6FAD6FAD8



M
LG

W
 C

on
se

nt
 A

ge
nd

a
Co

m
m

it
te

e 
D

is
cu

ss
io

n

M
LG

W
 C

om
m

it
te

e 
Au

gu
st

 5
, 2

02
5



Fi
sc

al
 C

on
se

nt
 T

ot
al

s:

21.
To

ta
l F

is
ca

l C
on

se
nt

 A
pp

ro
ve

d 
Am

ou
nt

 Y
ea

r-
to

-D
at

e
– 

$2
62

,0
64

,0
14

.6
8

Ite
m

s 
ap

pr
ov

ed
 b

y 
C

ou
nc

il 
th

ro
ug

h 
7/

22
/2

02
5.

2.
To

ta
l F

is
ca

l C
on

se
nt

 R
eq

ue
st

ed
 A

m
ou

nt
 –

 $
5,

73
2,

85
1.

51
Ite

m
s 

re
qu

es
te

d 
fo

r 8
/5

/2
02

5 
m

ee
tin

g.
 

3.
To

ta
l F

is
ca

l C
on

se
nt

 Y
ea

r-
to

-D
at

e 
Am

ou
nt

 - 
$2

67
,7

96
,8

66
.1

9
To

ta
l o

f a
pp

ro
va

ls
 a

nd
 re

qu
es

ts
 th

ro
ug

h 
8/

5/
20

25
 m

ee
tin

gs
.



Ite
m

s 
fo

r A
ug

 5
th

  A
ge

nd
a 

3Ite
m

s 
ap

pr
ov

ed
 b

y 
BO

C
 o

n 
Ju

ly
 1

6t
h  

1.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

ch
an

ge
 N

o.
 1

 to
 C

on
tra

ct
 N

o.
 1

26
21

 (f
or

m
er

ly
 C

on
tra

ct
 N

o.
 C

28
05

) B
ES

S 
St

ra
te

gi
c 

Pl
ac

em
en

t w
ith

 G
D

S 
As

so
ci

at
es

, I
nc

., 
to

 c
ha

ng
e 

th
e 

cu
rre

nt
 c

on
tra

ct
 in

 th
e 

fu
nd

ed
 a

m
ou

nt
 o

f $
19

2,
37

0.
00

. 

2.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

C
ha

ng
e 

N
o.

 2
 to

 C
on

tra
ct

 N
o.

 1
23

60
 (s

ol
ic

ite
d 

un
de

r C
on

tra
ct

 N
o.

 1
22

92
), 

Pr
of

es
si

on
al

 E
ng

in
ee

rin
g 

Se
rv

ic
es

 fo
r W

at
er

 E
ng

in
ee

rin
g 

to
 

H
D

R
 E

ng
in

ee
rin

g,
 In

co
rp

or
at

ed
 in

 th
e 

fu
nd

ed
 n

ot
-to

-e
xc

ee
d 

am
ou

nt
 o

f $
1,

70
0,

00
0.

00
. 

3.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

C
ha

ng
e 

N
o.

 3
 to

 C
on

tra
ct

 N
o.

 1
23

58
 (s

ol
ic

ite
d 

un
de

r C
on

tra
ct

 N
o.

 1
22

92
), 

Pr
of

es
si

on
al

 E
ng

in
ee

rin
g 

Se
rv

ic
es

 fo
r W

at
er

 E
ng

in
ee

rin
g 

w
ith

 B
ar

ge
 D

es
ig

n 
So

lu
tio

ns
, I

nc
. t

o 
re

ne
w

 th
e 

cu
rre

nt
 c

on
tra

ct
 in

 th
e 

fu
nd

ed
 a

m
ou

nt
 o

f $
50

0,
00

0.
00

. 

4.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

C
ha

ng
e 

N
o.

 2
 to

 C
on

tra
ct

 N
o.

 1
25

45
, V

er
ita

s 
N

et
Ba

ck
up

 R
en

ew
al

 (f
or

m
er

ly
 C

on
tra

ct
 N

o.
 C

26
68

) w
ith

 T
ho

m
as

 C
on

su
lta

nt
s,

 In
c.

 to
 

re
ne

w
 th

e 
cu

rre
nt

 c
on

tra
ct

 in
 th

e 
fu

nd
ed

 a
m

ou
nt

 o
f $

21
0,

06
4.

26
. 

5.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

C
ha

ng
e 

N
o.

 1
 to

 C
on

tra
ct

 N
o.

 1
26

18
 (f

or
m

er
ly

 C
on

tra
ct

 N
o.

 C
27

96
), 

En
te

rp
ris

e 
Pe

rfo
rm

an
ce

 M
an

ag
em

en
t E

nt
er

pr
is

e 
C

lo
ud

 S
er

vi
ce

 

w
ith

 M
yt

hi
cs

, L
LC

 to
 re

ne
w

 a
nd

 e
xt

en
d 

th
e 

cu
rre

nt
 c

on
tra

ct
 in

 th
e 

fu
nd

ed
 a

m
ou

nt
 o

f $
23

8,
34

5.
48

. 

6.
R

es
ol

ut
io

n 
aw

ar
di

ng
 p

ur
ch

as
e 

or
de

r f
or

 s
ta

nd
ar

d 
30

-fo
ot

 o
ct

ag
on

al
 c

on
cr

et
e 

po
le

s 
to

 A
TG

 S
up

pl
y,

 L
LC

 in
 th

e 
am

ou
nt

 o
f $

24
7,

14
7.

00
.

7.
R

es
ol

ut
io

n 
aw

ar
di

ng
 p

ur
ch

as
e 

or
de

r f
or

 s
ta

nd
ar

d 
co

nc
re

te
 p

os
t t

op
s 

to
 A

TG
 S

up
pl

y,
 L

LC
 in

 th
e 

am
ou

nt
 o

f $
16

9,
98

8.
00

. 



Ite
m

s 
fo

r A
ug

 5
th

  A
ge

nd
a 

4Ite
m

s 
ap

pr
ov

ed
 b

y 
BO

C
 o

n 
Ju

ly
 1

6t
h  

8.
R

es
ol

ut
io

n 
ap

pr
ov

in
g 

ra
tif

ic
at

io
n 

of
 P

ur
ch

as
e 

O
rd

er
 N

um
be

r 7
07

05
99

 w
ith

 S
tri

bl
in

g 
Eq

ui
pm

en
t, 

LL
C

 fo
r f

ou
r-w

he
el

 d
riv

e 
ba

ck
ho

es
 in

 th
e 

am
ou

nt
 o

f 

$4
41

,5
40

.0
0.

 

9.
R

es
ol

ut
io

n 
aw

ar
di

ng
 p

ur
ch

as
e 

or
de

r f
or

 th
re

e-
qu

ar
te

r t
on

 tr
uc

ks
 w

ith
 s

er
vi

ce
 b

od
ie

s 
to

 L
on

ni
e 

C
ob

b 
Fo

rd
 L

LC
 in

 th
e 

am
ou

nt
 o

f $
34

7,
34

6.
00

. 

10
.

R
es

ol
ut

io
n 

aw
ar

di
ng

 p
ur

ch
as

e 
or

de
r f

or
 lo

w
 c

ab
 fo

rw
ar

d 
st

ak
e 

tru
ck

s 
to

 R
us

h 
Tr

uc
k 

C
en

te
rs

 o
f T

en
ne

ss
ee

, I
nc

. i
n 

th
e 

am
ou

nt
 o

f $
23

6,
03

4.
00

. 

11
.

R
es

ol
ut

io
n 

aw
ar

di
ng

 p
ur

ch
as

e 
or

de
r f

or
 6

5-
fo

ot
 te

le
sc

op
ic

 b
oo

m
 li

fts
 to

 T
ho

m
ps

on
 M

ac
hi

ne
ry

 C
om

m
er

ce
 C

or
p.

 in
 th

e 
am

ou
nt

 o
f $

29
7,

00
0.

00
. 

12
.

R
es

ol
ut

io
n 

ap
pr

ov
in

g 
C

ha
ng

e 
N

o.
 1

 to
 C

on
tra

ct
 N

o.
 1

26
19

 (f
or

m
er

ly
 C

on
tra

ct
 N

o.
 C

25
85

), 
U

PS
 P

re
ve

nt
at

iv
e 

M
ai

nt
en

an
ce

 w
ith

 E
le

ct
ro

ni
c 

Po
w

er
 S

ys
te

m
s,

 

In
c.

 to
 c

ha
ng

e 
th

e 
cu

rre
nt

 c
on

tra
ct

 in
 th

e 
fu

nd
ed

 a
m

ou
nt

 o
f $

12
9,

51
2.

00
. 

13
.

R
es

ol
ut

io
n 

ap
pr

ov
in

g 
C

ha
ng

e 
N

o.
 2

 to
 C

on
tra

ct
 N

o.
 1

24
15

, W
at

er
, G

as
, B

oo
st

er
 a

nd
 V

ac
an

t L
ot

s 
G

ro
un

ds
 M

ai
nt

en
an

ce
 w

ith
 R

ot
ol

o 
C

on
su

lta
nt

s,
 

In
co

rp
or

at
ed

 to
 re

ne
w

 th
e 

cu
rre

nt
 c

on
tra

ct
 in

 th
e 

fu
nd

ed
 a

m
ou

nt
 o

f $
43

4,
32

4.
77

. 

14
.

R
es

ol
ut

io
n 

ra
tif

yi
ng

 th
e 

em
er

ge
nc

y 
aw

ar
d 

of
 C

on
tra

ct
 N

o.
 1

25
94

, R
ev

en
ue

 a
nd

 M
et

er
 S

er
vi

ce
s 

Su
pp

or
t (

Em
er

ge
nc

y)
 w

ith
 B

rid
ge

w
at

er
 C

on
su

lti
ng

 G
ro

up
, I

nc
. 

in
 th

e 
fu

nd
ed

 n
ot

-to
-e

xc
ee

d 
am

ou
nt

 o
f $

58
9,

18
0.

00
. 



B
ES

S 
St

ra
te

gi
c 

Pl
ac

em
en

t

5•
Fu

nd
ed

 a
m

ou
nt

: $
19

2,
37

0.
00

•
Aw

ar
d 

D
ur

at
io

n:
 D

ec
em

be
r 2

, 2
02

5 
– 

D
ec

em
be

r 1
, 2

02
6

•
Ty

pe
 o

f B
id

: P
ro

fe
ss

io
na

l S
er

vi
ce

s 

•
Aw

ar
de

d 
to

: G
D

S 
As

so
ci

at
es

, I
nc

.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
ch

an
ge

 w
ill 

ex
pa

nd
 th

e 
sc

op
e 

of
 w

or
k 

to
 s

up
po

rt 
M

LG
W

’s
 S

ol
ar

 
an

d 
Ba

tte
ry

 a
nd

 E
ne

rg
y 

St
or

ag
e 

Sy
st

em
s 

R
FP

 in
iti

at
iv

es
.

•
Im

pa
ct

: T
he

 p
ro

fe
ss

io
na

l s
er

vi
ce

s 
w

ill 
su

pp
or

t M
LG

W
’s

 S
ol

ar
 a

nd
 B

ES
S 

ef
fo

rts
 to

 im
pr

ov
e 

th
e 

re
lia

bi
lit

y 
an

d 
re

si
lie

nc
y 

of
 th

e 
el

ec
tri

c 
gr

id
 a

nd
 e

ns
ur

e 
th

e 
co

nt
in

ue
d 

av
ai

la
bi

lit
y 

of
 a

ffo
rd

ab
le

 p
ow

er
 

fo
r o

ur
 c

us
to

m
er

s 
fo

r d
ec

ad
es

 to
 c

om
e.



Pr
of

es
si

on
al

 E
ng

in
ee

rin
g 

Se
rv

ic
es

 fo
r W

at
er

 E
ng

in
ee

rin
g

6•
Fu

nd
ed

 a
m

ou
nt

: $
1,

70
0,

00
0.

00

•
Aw

ar
d 

D
ur

at
io

n:
 T

hi
rd

 a
nd

 th
e 

fo
ur

th
 a

nd
 fi

na
l r

en
ew

al
s 

(O
ct

ob
er

 1
3,

 2
02

5 
th

ro
ug

h 
O

ct
ob

er
 1

2,
 2

02
7)

•
Ty

pe
 o

f B
id

: R
FQ

•
Aw

ar
de

d 
to

: H
D

R
 E

ng
in

ee
rin

g,
 In

c.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

in
cr

ea
se

 th
e 

co
nt

ra
ct

 v
al

ue
 w

ith
 a

dd
iti

on
al

 fu
nd

s 
pl

an
ne

d 
fo

r t
he

 fo
llo

w
in

g:

•
C

om
pl

et
in

g 
th

e 
re

m
ai

ni
ng

 fi
lte

r u
pg

ra
de

 d
es

ig
ns

 a
t P

al
m

er
, S

he
ah

an
 a

nd
 L

ic
ht

er
m

an
 p

um
pi

ng
 s

ta
tio

n

•
Fi

lte
r g

ra
nt

 p
ro

je
ct

, c
on

st
ru

ct
io

n 
ad

m
in

is
tra

tio
n 

pr
of

es
si

on
al

 s
er

vi
ce

s.

•
O

th
er

 c
ap

ita
l p

ro
je

ct
s 

th
at

 a
ris

e 
du

rin
g 

th
is

 re
ne

w
al

 te
rm

.

•
Im

pa
ct

: P
ro

vi
de

s 
ex

te
rn

al
 re

so
ur

ce
s,

 a
nd

 s
ub

je
ct

 m
at

te
r e

xp
er

ts
, t

o 
as

si
st

 in
 g

et
tin

g 
la

rg
e 

de
si

gn
s 

co
m

pl
et

ed
 fo

r m
aj

or
 c

ap
ita

l i
m

pr
ov

em
en

t p
ro

je
ct

s.



Pr
of

es
si

on
al

 E
ng

in
ee

rin
g 

Se
rv

ic
es

 fo
r W

at
er

 E
ng

in
ee

rin
g

7•
Fu

nd
ed

 a
m

ou
nt

: $
50

0,
00

0.
00

•
Aw

ar
d 

D
ur

at
io

n:
 T

hi
rd

 a
nd

 th
e 

fo
ur

th
 a

nd
 fi

na
l r

en
ew

al
s(

Se
pt

em
be

r 2
8,

 2
02

5 
th

ro
ug

h 
Se

pt
em

be
r 2

7,
 

20
27

)

•
Ty

pe
 o

f B
id

: R
FQ

•
Aw

ar
de

d 
to

: B
ar

ge
 D

es
ig

n 
So

lu
tio

ns
, I

nc
.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
is

 fo
r t

he
 th

ird
 a

nd
 fo

ur
th

 a
nd

 fi
na

l r
en

ew
al

 te
rm

s 
w

ith
 a

n 
in

cr
ea

se
 

of
 $

50
0,

00
0.

00
. A

dd
iti

on
al

 fu
nd

s 
pl

an
ne

d 
fo

r t
he

 fo
llo

w
in

g:

 
a.

 C
on

st
ru

ct
io

n 
ad

m
in

is
tra

tio
n 

fo
r c

on
st

ru
ct

io
n 

of
 M

cC
or

d 
M

ec
ha

ni
ca

l M
ai

nt
en

an
ce

 a
nd

 s
pe

ci
al

 s
to

ra
ge

 fa
ci

lit
y.

 
b.

 R
es

er
vo

ir 
H

ig
h 

Se
rv

ic
e 

Pu
m

p 
de

si
gn

s 
at

 M
cC

or
d,

 L
ic

ht
er

m
an

 a
nd

 S
he

ah
an

 to
 in

cr
ea

se
 re

lia
bi

lit
y 

of
 s

up
pl

y 
to

 c
us

to
m

er
s 

in
 

th
e 

ev
en

t o
f a

 s
ta

tio
n 

sh
ut

do
w

n.

 
c.

 O
th

er
 c

ap
ita

l p
ro

je
ct

s 
th

at
 a

ris
e 

du
rin

g 
th

is
 re

ne
w

al
 te

rm
.

•
Im

pa
ct

: P
ro

vi
de

s 
ex

te
rn

al
 re

so
ur

ce
s,

 a
nd

 s
ub

je
ct

 m
at

te
r e

xp
er

ts
, t

o 
as

si
st

 in
 g

et
tin

g 
la

rg
e 

de
si

gn
s 

co
m

pl
et

ed
 fo

r m
aj

or
 c

ap
ita

l i
m

pr
ov

em
en

t p
ro

je
ct

s.



Ve
rit

as
 N

et
B

ac
ku

p 
R

en
ew

al

8•
Fu

nd
ed

 a
m

ou
nt

: $
21

0,
06

4.
26

•
Aw

ar
d 

D
ur

at
io

n:
 A

nn
ua

l s
of

tw
ar

e 
m

ai
nt

en
an

ce
, s

up
po

rt 
se

rv
ic

es
 a

nd
 li

ce
ns

in
g 

re
ne

w
al

 (O
ct

ob
er

 1
, 

20
25

 th
ro

ug
h 

Se
pt

em
be

r 3
0,

20
26

)

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: T
ho

m
as

 C
on

su
lta

nt
s,

 In
c.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 V
er

ita
s 

N
et

Ba
ck

up
 is

 a
 s

of
tw

ar
e 

pl
at

fo
rm

 u
se

d 
by

 M
G

LW
 to

 b
ac

k 
up

 
an

d 
re

st
or

e 
da

ta
 a

cr
os

s 
ou

r I
T 

en
vi

ro
nm

en
ts

—
pr

ot
ec

tin
g 

da
ta

 o
n 

se
rv

er
s,

 v
irt

ua
l m

ac
hi

ne
s,

 
da

ta
ba

se
s,

 a
nd

 a
pp

lic
at

io
ns

.

•
Im

pa
ct

: M
LG

W
 c

ho
se

 V
er

ita
s 

N
et

Ba
ck

up
 fo

r i
ts

 e
nt

er
pr

is
e-

gr
ad

e 
re

lia
bi

lit
y,

 b
ro

ad
 p

la
tfo

rm
 s

up
po

rt,
 

an
d 

ce
nt

ra
liz

ed
 m

an
ag

em
en

t f
or

 p
ro

te
ct

io
n 

of
 d

at
a 

su
ch

 a
s 

C
us

to
m

er
 In

fo
rm

at
io

n 
Sy

st
em

 (C
IS

), 
G

eo
gr

ap
hi

ca
l I

nf
or

m
at

io
n 

Sy
st

em
 (G

IS
), 

an
d 

ot
he

r a
pp

lic
at

io
ns

.



En
te

rp
ris

e 
Pe

rf
or

m
an

ce
 M

an
ag

em
en

t E
nt

er
pr

is
e 

C
lo

ud
 S

er
vi

ce

9•
Fu

nd
ed

 a
m

ou
nt

: $
23

8,
34

5.
48

•
Aw

ar
d 

D
ur

at
io

n:
 R

en
ew

al
 a

nd
 E

xt
en

si
on

 (S
ep

te
m

be
r 1

5,
 2

02
5 

th
ro

ug
h 

Se
pt

em
be

r 1
4,

 2
02

8)

•
Ty

pe
 o

f B
id

: C
oo

pe
ra

tiv
e 

Ag
re

em
en

t

•
Aw

ar
de

d 
to

: M
yt

hi
cs

, L
LC

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
co

nt
ra

ct
 re

ne
w

al
 e

ns
ur

es
 th

e 
co

nt
in

ue
d 

us
e 

of
 th

e 
O

ra
cl

e 
Se

rv
ic

e 
fo

r E
nt

er
pr

is
e 

Pe
rfo

rm
an

ce
 M

an
ag

em
en

t a
nd

 th
e 

fin
an

ci
al

 re
po

rti
ng

 a
nd

 re
co

nc
ilia

tio
n 

ap
pl

ic
at

io
ns

 
th

at
 h

av
e 

be
en

 d
ev

el
op

ed
 fo

r M
LG

W
.

•
Im

pa
ct

: T
he

 c
on

tra
ct

 e
xt

en
si

on
 a

llo
w

s 
M

LG
W

 c
on

tin
ue

d 
ac

ce
ss

 to
 th

e 
O

ra
cl

e 
C

lo
ud

 in
fra

st
ru

ct
ur

e 
ap

pl
ic

at
io

n 
En

te
rp

ris
e 

Pe
rfo

rm
an

ce
 M

an
ag

em
en

t a
nd

 w
ill 

su
pp

or
t t

he
 fi

na
nc

e 
di

vi
si

on
 in

 g
en

er
at

in
g 

fin
an

ci
al

 re
po

rts
, a

ud
its

 a
nd

 re
co

nc
ilia

tio
ns

.



St
an

da
rd

 3
0-

Fo
ot

 O
ct

ag
on

al
 C

on
cr

et
e 

Po
le

s

10•
Fu

nd
ed

 a
m

ou
nt

: $
24

7,
14

7.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

pu
rc

ha
se

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: A
TG

 S
up

pl
y,

 L
LC

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

pu
rc

ha
se

 a
 q

ua
nt

ity
 o

f 1
01

 s
ta

nd
ar

d 
30

-fo
ot

 o
ct

ag
on

al
 c

on
cr

et
e 

po
le

s 
w

hi
ch

 w
ill 

be
 u

se
d 

fo
r M

LG
W

’s
 s

tre
et

 li
gh

t s
ys

te
m

 in
fra

st
ru

ct
ur

e.

•
Im

pa
ct

: T
he

 s
ta

nd
ar

d 
30

-fo
ot

 o
ct

ag
on

al
 c

on
cr

et
e 

po
le

s 
ar

e 
ne

ed
ed

 fo
r u

pc
om

in
g 

pr
oj

ec
ts

 a
nd

 fo
r 

in
fra

st
ru

ct
ur

e 
up

da
te

s.



St
an

da
rd

 C
on

cr
et

e 
Po

st
 T

op
s

11•
Fu

nd
ed

 a
m

ou
nt

: $
16

9,
98

8.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

pu
rc

ha
se

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: A
TG

 S
up

pl
y,

 L
LC

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

pu
rc

ha
se

 9
1 

st
an

da
rd

 c
on

cr
et

e 
po

st
 to

ps
 w

hi
ch

 w
ill 

be
 u

se
d 

fo
r 

M
LG

W
’s

 s
tre

et
 li

gh
t s

ys
te

m
 in

fra
st

ru
ct

ur
e.

•
Im

pa
ct

: T
he

 s
ta

nd
ar

d 
co

nc
re

te
 p

os
t t

op
s 

ar
e 

ne
ed

ed
 fo

r u
pc

om
in

g 
pr

oj
ec

ts
 a

nd
 fo

r i
nf

ra
st

ru
ct

ur
e 

up
da

te
s.



Fo
ur

-W
he

el
 D

riv
e 

B
ac

kh
oe

s

12•
Fu

nd
ed

 a
m

ou
nt

: $
44

1,
54

0.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

Pu
rc

ha
se

•
Ty

pe
 o

f B
id

: U
til

iz
in

g 
So

ur
ce

w
el

l C
on

tra
ct

 #
01

17
23

-J
D

C

•
Aw

ar
de

d 
to

: S
tri

bl
in

g 
Eq

ui
pm

en
t, 

LL
C

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 A
 q

ua
nt

ity
 o

f t
hr

ee
, f

ou
r-w

he
el

 d
riv

e 
ba

ck
ho

es
 w

ill 
be

 u
se

d 
by

 D
iv

is
io

n 
cr

ew
s 

to
 m

ai
nt

ai
n 

th
e 

el
ec

tri
c,

 g
as

, a
nd

 w
at

er
 s

ys
te

m
s 

an
d 

fo
r v

ar
io

us
 c

us
to

m
er

 s
er

vi
ce

 fu
nc

tio
ns

.  
M

LG
W

 h
as

 1
16

 B
ac

kh
oe

s 
in

 th
e 

fle
et

 a
nd

 b
ud

ge
te

d 
to

 re
pl

ac
e 

3 
in

 2
02

5,
 th

is
 c

om
pl

et
es

 
pr

oc
ur

em
en

t i
n 

20
25

.  
7 

w
ill 

be
 p

ro
cu

re
d 

pe
r y

ea
r i

n 
20

26
 a

nd
 b

ey
on

d.

•
Im

pa
ct

: T
he

 fo
ur

-w
he

el
 d

riv
e 

ba
ck

ho
es

 w
ill 

re
pl

ac
e 

ex
is

tin
g 

fo
ur

-w
he

el
 d

riv
e 

ba
ck

ho
es

 th
at

 w
ill 

be
 

re
tir

ed
 fr

om
 s

er
vi

ce
.



Th
re

e-
Q

ua
rt

er
 T

on
 T

ru
ck

s 
w

ith
 S

er
vi

ce
 B

od
ie

s

13•
Fu

nd
ed

 a
m

ou
nt

: $
34

7,
34

6.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

Pu
rc

ha
se

•
Ty

pe
 o

f B
id

: U
til

iz
in

g 
St

at
e 

of
 T

en
ne

ss
ee

 C
on

tra
ct

 #
84

71
1

•
Aw

ar
de

d 
to

: L
on

ni
e 

C
ob

b 
Fo

rd
 L

LC

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

pu
rc

ha
se

 s
ix

, t
hr

ee
-q

ua
rte

r t
on

 tr
uc

ks
 w

ith
 s

er
vi

ce
 b

od
ie

s 
to

 b
e 

us
ed

 
by

 D
iv

is
io

n 
cr

ew
s 

to
 m

ai
nt

ai
n 

th
e 

el
ec

tri
c,

 g
as

, a
nd

 w
at

er
 s

ys
te

m
s 

an
d 

fo
r v

ar
io

us
 c

us
to

m
er

 s
er

vi
ce

 
fu

nc
tio

ns
.  

M
LG

W
 h

as
 6

89
 p

ic
ku

ps
 in

 th
e 

fle
et

 a
nd

 b
ud

ge
te

d 
to

 re
pl

ac
e 

68
 in

 2
02

5.
  T

hi
s 

is
 a

 p
or

tio
n 

of
 th

at
 p

la
nn

ed
 p

ro
cu

re
m

en
t.

•
Im

pa
ct

: T
he

 th
re

e-
qu

ar
te

r t
on

 tr
uc

ks
 w

ith
 s

er
vi

ce
 b

od
ie

s 
w

ill 
re

pl
ac

e 
ex

is
tin

g 
th

re
e-

qu
ar

te
r t

on
 tr

uc
ks

 
w

ith
 s

er
vi

ce
 b

od
ie

s 
th

at
 w

ill 
be

 re
tir

ed
 fr

om
 s

er
vi

ce
.



Lo
w

 C
ab

 F
or

w
ar

d 
St

ak
e 

Tr
uc

ks

14•
Fu

nd
ed

 a
m

ou
nt

: $
23

6,
03

4.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

Pu
rc

ha
se

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: R
us

h 
Tr

uc
k 

C
en

te
rs

 o
f T

en
ne

ss
ee

, I
nc

.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

pu
rc

ha
se

 th
re

e 
lo

w
 c

ab
 fo

rw
ar

d 
st

ak
e 

tru
ck

s 
to

 b
e 

us
ed

 b
y 

D
iv

is
io

n 
cr

ew
s 

to
 m

ai
nt

ai
n 

th
e 

el
ec

tri
c,

 g
as

, a
nd

 w
at

er
 s

ys
te

m
s 

an
d 

fo
r v

ar
io

us
 c

us
to

m
er

 s
er

vi
ce

 fu
nc

tio
ns

.  
M

LG
W

 h
as

 2
30

 s
er

vi
ce

 tr
uc

k 
in

 th
e 

fle
et

 a
nd

 b
ud

ge
te

d 
to

 re
pl

ac
e 

11
 in

 2
02

5.
  T

hi
s 

is
 p

ar
t o

f t
ha

t 
pr

oc
ur

em
en

t.

•
Im

pa
ct

: T
he

 lo
w

 c
ab

 fo
rw

ar
d 

st
ak

e 
tru

ck
s 

w
ill 

be
 u

se
d 

to
 h

au
l s

ho
rin

g 
eq

ui
pm

en
t, 

ba
rre

ls
, a

nd
 c

on
es

 
fo

r t
ra

ffi
c 

co
nt

ro
l.



65
-F

oo
t T

el
es

co
pi

c 
B

oo
m

 L
ift

s

15•
Fu

nd
ed

 a
m

ou
nt

: $
29

7,
00

0.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
-T

im
e 

Pu
rc

ha
se

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: T
ho

m
ps

on
 M

ac
hi

ne
ry

 C
om

m
er

ce
 C

or
p.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
o 

pu
rc

ha
se

 tw
o,

 6
5-

fo
ot

 te
le

sc
op

ic
 b

oo
m

 li
fts

 to
 b

e 
us

ed
 b

y 
D

iv
is

io
n 

cr
ew

s 
to

 m
ai

nt
ai

n 
th

e 
el

ec
tri

c 
su

bs
ta

tio
ns

 a
nd

 fo
r v

ar
io

us
 c

us
to

m
er

 s
er

vi
ce

 fu
nc

tio
ns

.  
M

LG
W

 h
as

 9
 

M
an

lif
ts

 in
 th

e 
fle

et
 a

nd
 b

ud
ge

te
d 

to
 re

pl
ac

e 
2 

in
 2

02
5.

  T
hi

s 
co

m
pl

et
es

 th
at

 p
ro

cu
re

m
en

t.

•
Im

pa
ct

: T
he

 6
5-

fo
ot

 te
le

sc
op

ic
 b

oo
m

 li
fts

 w
ill 

re
pl

ac
e 

ex
is

tin
g 

eq
ui

pm
en

t t
ha

t w
ill 

be
 re

tir
ed

 fr
om

 
se

rv
ic

e.



U
PS

/P
D

U
 P

re
ve

nt
at

iv
e 

M
ai

nt
en

an
ce

16•
Fu

nd
ed

 a
m

ou
nt

: $
12

9,
51

2.
00

•
Aw

ar
d 

D
ur

at
io

n:
 M

ar
ch

 5
, 2

02
3 

th
ro

ug
h 

M
ar

ch
 4

, 2
02

8

•
Ty

pe
 o

f B
id

: S
in

gl
e 

So
ur

ce

•
Aw

ar
de

d 
to

: E
le

ct
ro

ni
c 

Po
w

er
 S

ys
te

m
s,

 In
c.

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
co

nt
ra

ct
 is

 fo
r p

re
ve

nt
at

iv
e 

m
ai

nt
en

an
ce

 o
n 

ou
r u

ni
nt

er
ru

pt
ed

 
po

w
er

 s
up

pl
y 

sy
st

em
 a

nd
 b

at
te

ry
 re

pl
ac

em
en

ts
 a

t v
ar

io
us

 fa
ci

lit
ie

s.

•
Im

pa
ct

: T
he

 n
ee

d 
ex

is
ts

 to
 e

ns
ur

e 
re

lia
bi

lit
y 

of
 o

ur
 u

ni
nt

er
ru

pt
ab

le
 p

ow
er

 s
up

pl
y 

eq
ui

pm
en

t w
hi

ch
 is

 
cr

iti
ca

l f
or

 th
e 

M
LG

W
 in

fra
st

ru
ct

ur
e.



W
at

er
, G

as
, B

oo
st

er
 a

nd
 V

ac
an

t L
ot

s 
G

ro
un

ds
 M

ai
nt

en
an

ce

17•
Fu

nd
ed

 a
m

ou
nt

: $
43

4,
32

4.
77

•
Aw

ar
d 

D
ur

at
io

n:
 S

ec
on

d 
of

 fo
ur

 (4
) a

nn
ua

l r
en

ew
al

s 
(J

an
ua

ry
 1

, 2
02

6 
– 

D
ec

em
be

r 3
1,

 2
02

6)

•
Ty

pe
 o

f B
id

: S
ea

le
d 

Bi
d

•
Aw

ar
de

d 
to

: R
ot

ol
o 

C
on

su
lta

nt
s,

 In
co

rp
or

at
ed

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
co

nt
ra

ct
 is

 to
 p

ro
vi

de
 g

ro
un

ds
 m

ai
nt

en
an

ce
 s

er
vi

ce
s 

su
ch

 a
s 

m
ow

in
g,

 tr
im

m
in

g,
 d

eb
ris

 re
m

ov
al

, s
pr

ay
in

g,
 e

tc
. f

or
 v

ar
io

us
 lo

ca
tio

ns
 a

t M
LG

W
.

•
Im

pa
ct

: T
hi

s 
co

nt
ra

ct
 w

ill 
en

su
re

 th
at

 o
ur

 p
ro

pe
rti

es
 a

re
 p

ro
pe

rly
 m

ai
nt

ai
ne

d 
fo

r s
af

et
y 

an
d 

be
au

tif
ic

at
io

n.



R
ev

en
ue

 a
nd

 M
et

er
 S

er
vi

ce
s 

Su
pp

or
t

18•
Fu

nd
ed

 a
m

ou
nt

: $
58

9,
18

0.
00

•
Aw

ar
d 

D
ur

at
io

n:
 O

ne
 (1

) y
ea

r f
ro

m
 th

e 
da

te
 o

f t
he

 N
ot

ic
e 

to
 P

ro
ce

ed

•
 T

yp
e 

of
 B

id
: A

w
ar

d 
R

at
ifi

ca
tio

n

•
Aw

ar
de

d 
to

: B
rid

ge
w

at
er

 C
on

su
lti

ng
 G

ro
up

, I
nc

. 

•
Pl

ai
n 

La
ng

ua
ge

 D
es

cr
ip

tio
n:

 T
hi

s 
co

nt
ra

ct
 is

 to
 p

ro
vi

de
 c

rit
ic

al
 o

pe
ra

tio
na

l a
nd

 s
tra

te
gi

c 
su

pp
or

t t
o 

th
e 

R
ev

en
ue

 a
nd

 M
et

er
in

g 
Se

rv
ic

es
 d

ep
ar

tm
en

t t
o 

co
nt

in
ue

 re
fin

in
g 

bu
si

ne
ss

 p
ro

ce
ss

es
 to

 e
ns

ur
e 

w
e 

bi
ll 

ac
cu

ra
te

 a
nd

 ti
m

el
y.

. 

•
Im

pa
ct

: B
rid

ge
w

at
er

 w
ill 

pr
ov

id
e 

ex
pe

rti
se

 in
 O

rg
an

iz
at

io
na

l P
la

nn
in

g 
an

d 
W

or
kf

or
ce

 O
pt

im
iz

at
io

n;
 

G
oa

l S
et

tin
g 

an
d 

Pe
rfo

rm
an

ce
 M

an
ag

em
en

t; 
C

ro
ss

-F
un

ct
io

n 
C

oo
rd

in
at

io
n;

 B
us

in
es

s 
Pl

an
ni

ng
 a

nd
 

R
is

k 
M

iti
ga

tio
n.



Q
ue

st
io

ns



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004
Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004
Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905



P004

Docusign Envelope ID: 8A3069BE-3D1F-4D5B-9EEF-95F4CAC1C905







Solid Waste 
Division
Presentation was 

not provided a 

presentation at 

the time of 

Document 

Publication.  



Co
M
 P
ub

lic

S
tr

ee
t 

P
av

in
g 

U
pd

at
e



Co
M
 P
ub

lic

M
an

ag
em

en
t 

P
ro

ce
ss

•
Pr

io
rit

iz
e 

pa
vi

ng
 th

e 
st

re
et

s 
th

at
 a

re
 in

 th
e 

w
or

st
 c

on
di

tio
n

•
6

,7
0

0
 la

ne
 m

ile
s,

 F
Y2

6
 a

pp
ro

ve
d 

CI
P 

-$
16

M

•
St

re
et

s 
w

ith
 th

e 
m

os
t p

ot
ho

le
s,

 c
ra

ck
s,

 d
et

er
io

ra
te

d 
as

ph
al

t 

•
Co

ns
id

er
at

io
n 

on
 h

ow
 im

po
rt

an
t a

 ro
ad

 is
 b

as
ed

 u
po

n 
tr

af
fic

 c
ou

nt
. H

ig
he

r 
us

ag
e 

st
re

et
s 

im
pa

ct
 m

or
e 

ci
tiz

en
s 

an
d 

bu
si

ne
ss

es
.

•
Tw

o 
Le

ve
ls

 o
f I

ns
pe

ct
io

n:

•
Ci

ty
 s

ta
ff

 c
on

du
ct

 o
ns

ite
 in

sp
ec

tio
ns

 b
as

ed
 u

po
n 

31
1

 c
al

ls
. 

•
O

ut
si

de
 E

xp
er

ts
: E

ve
ry

 4
-5

 y
ea

rs
, C

ity
 h

ire
s 

an
 in

de
pe

nd
en

t s
pe

ci
al

is
ts

 to
 

gi
ve

 o
ur

 e
nt
ire

ro
ad

 n
et

w
or

k 
a 

co
m

pr
eh

en
si

ve
 in

sp
ec

tio
n.

 U
se

 o
f a

dv
an

ce
d 

te
ch

no
lo

gy
 to

 g
et

 a
 d

et
ai

le
d,

 o
bj

ec
tiv

e 
vi

de
o/

pi
ct

ur
e 

of
 e

ve
ry

 s
tr

ee
t's

 
co

nd
iti

on
. T

hi
s 

bi
g-

pi
ct

ur
e 

vi
ew

 is
 c

ru
ci

al
 fo

r 
lo

ng
-te

rm
 p

la
nn

in
g 

an
d 

in
ve

st
in

g 
w

is
el

y.



Co
M
 P
ub

lic

R
oa

dw
ay

 A
ss

et
 S

er
vi

ce
s

As
se

ss
m

en
t c

on
du

ct
ed

 2
0

2
3

U
til

iz
e 

ve
hi

cl
es

 e
qu

ip
pe

d 
w

ith
 la

se
r 

cr
ac

k 
m

ea
su

re
m

en
t s

ys
te

m
, 3

6
0

o 
ca

m
er

a 
an

d 
ce

rt
ifi

ed
 

pr
of

ile
r f

or
 ro

ug
hn

es
s 

an
d 

rid
e 

m
ea

su
re

m
en

ts

Al
l d

at
a 

ca
pt

ur
ed

 is
 p

ro
ce

ss
ed

 p
er

 ro
ad

 s
eg

m
en

t 
an

d 
ge

ne
ra

te
s 

a 
pa

ve
m

en
t c

on
di

tio
n 

in
de

x 
or

 
ra

tin
g

N
ew

 ra
tin

g 
ev

er
y 

5
 y

ea
rs



Co
M
 P
ub

lic

Pa
ve

m
en

t C
on

di
tio

n 
In

de
x



Co
M
 P
ub

lic

S
um

m
ar

y

•
In

fo
rm

at
io

n 
he

lp
s 

cr
ea

te
 a

 c
le

ar
, p

rio
rit

iz
ed

 li
st

 o
f s

tr
ee

ts
 th

at
 n

ee
d 

pa
vi

ng
 m

os
t

•
Fa

ir 
an

d 
ef

fe
ct

iv
e 

de
ci

si
on

s

•
Ca

pa
ci

ty
 o

f b
ud

ge
t

•
Ca

pa
ci

ty
 o

f c
on

tr
ac

tin
g 

co
m

m
un

ity

•
Co

or
di

na
tin

g 
w

ith
 th

e 
St

at
e/

TD
O

T 
to

 a
dv

oc
at

e 
fo

r I
nt

er
st

at
e 

an
d 

St
at

e 
ro

ut
e 

re
su

rf
ac

in
g 

fu
nd

in
g.

 







P
re

-K
in

de
rg

ar
te

n
O

ut
co

m
es

 R
ep

or
t

2
0

2
4-

2
0

2
5

 Q
ua

rt
er

 3

M
em

ph
is

 C
ity

 C
ou

nc
il



PA
G

E 
2

FI
R

ST
 8

 M
EM

PH
IS

A
bo

ut
 U

s

Fi
rs

t 8
 M

em
ph

is
 le

ad
s 

an
d 

co
nv

en
es

 o
ur

 

co
m

m
un

ity
 in

 a
dv

oc
at

in
g 

fo
r i

nv
es

tm
en

ts
 th

at
 

nu
rt

ur
e 

an
d 

ed
uc

at
e 

ou
r y

ou
ng

es
t l

ea
rn

er
s.

O
ur

 M
is

si
on

Fi
rs

t 8
 M

em
ph

is
 e

nv
is

io
ns

 a
 c

om
m

un
ity

 w
he

re
 

ev
er

y 
ch

ild
 h

as
 th

e 
re

so
ur

ce
s 

to
 th

riv
e.

 

O
ur

 V
is

io
n

Fi
rs

t 8
 M

em
ph

is
 (F

8M
) w

as
 e

st
ab

lis
he

d 
to

 im
pl

em
en

t k
ey

 s
tr

at
eg

ie
s 

of
 S

he
lb

y 
C

ou
nt

y’
s 

Ea
rly

 C
hi

ld
ho

od
 

Ed
uc

at
io

n 
Pl

an
 in

cl
ud

in
g 

ho
m

e 
vi

si
ta

tio
n,

 c
hi

ld
 c

ar
e,

 u
ni

ve
rs

al
 n

ee
ds

-b
as

ed
 P

re
-K

, a
nd

 K
-3

 s
up

po
rt

s.



PA
G

E 
3

FI
R

ST
 8

 M
EM

PH
IS

M
em

ph
is

 a
nd

 S
he

lb
y 

C
ou

nt
y 

Ea
rl

y 
C

ar
e 

an
d 

Ed
uc

at
io

n 
Sy

st
em

 

by
 fo

cu
si

ng
 o

n

Q
ua

lit
y

A
cc

es
s

A
lig

nm
en

t
A

dv
oc

ac
y 

&
 A

w
ar

en
es

s



PA
G

E 
4

FI
R

ST
 8

 M
EM

PH
IS

W
hy

 th
e 

Fi
rs

t 8
 Y

ea
rs

?
Ea

rl
y 

ch
ild

ho
od

 e
xp

er
ie

nc
es

 fr
om

 b
ir

th
 to

 a
ge

 8
 a

ff
ec

t t
he

 d
ev

el
op

m
en

t o
f t

he
 b

ra
in

's
 

ar
ch

ite
ct

ur
e,

 w
hi

ch
 p

ro
vi

de
s 

th
e 

fo
un

da
tio

n 
fo

r 
al

l f
ut

ur
e 

le
ar

ni
ng

, b
eh

av
io

r 
an

d 
he

al
th

. 

A
cc

or
di

ng
 to

 th
e 

C
D

C
, t

he
 fi

rs
t 8

 y
ea

rs
 c

an
 b

ui
ld

 a
 fo

un
da

tio
n 

fo
r f

ut
ur

e 
le

ar
ni

ng
, h

ea
lth

 a
nd

 li
fe

 s
uc

ce
ss

.

W
he

n 
br

ai
n 

de
ve

lo
pm

en
t i

n 
in

fa
nt

s 
an

d 
yo

un
g 

ch
ild

re
n 

is
 fu

lly
 

su
pp

or
te

d,
 th

ey
 a

re
 m

or
e 

lik
el

y 
to

 re
ac

h 
m

ile
st

on
es

 c
rit

ic
al

 to
 

fu
tu

re
 in

di
vi

du
al

 a
nd

 c
om

m
un

ity
 s

uc
ce

ss
. T

he
se

 in
cl

ud
e:

●
Th

ird
-g

ra
de

 re
ad

in
g 

pr
ofi

ci
en

cy
●

H
ig

h 
sc

ho
ol

 g
ra

du
at

io
n 

an
d 

po
st

se
co

nd
ar

y 
ed

uc
at

io
n

●
G

ai
nf

ul
 e

m
pl

oy
m

en
t

●
Li

fe
tim

e 
ph

ys
ic

al
 a

nd
 m

en
ta

l h
ea

lth
 a

nd
 w

el
l-b

ei
ng

●
A

vo
id

an
ce

 o
f s

ub
st

an
ce

 u
se

 d
is

or
de

r a
nd

 c
rim

e

N
C

D
H

H
S,

 W
hy

 E
ar

ly
 C

hi
ld

ho
od

 M
at

te
rs

C
D

C
, E

ar
ly

 B
ra

in
 D

ev
el

op
m

en
t a

nd
 H

ea
lth

https://www.ncdhhs.gov/about/department-initiatives/early-childhood/why-early-childhood-matters#:~:text=When%20brain%20development%20in%20infants,school%20graduation%20and%20postsecondary%20education
https://www.cdc.gov/ncbddd/childdevelopment/early-brain-development.html#:~:text=Although%20the%20brain%20continues%20to,Exposure%20to%20toxins%20or%20infections


R
ol

e 
of

 F
ir

st
 8

 M
em

ph
is

 in
 P

re
-K

 

PA
G

E 
5

FI
R

ST
 8

 M
EM

PH
IS

Fu
nd

er
s

H
is

to
ric

 p
ar

tn
er

sh
ip

 b
et

w
ee

n 
th

e 
C

ity
 o

f M
em

ph
is

 a
nd

 S
he

lb
y 

C
ou

nt
y 

to
 s

up
po

rt
 P

re
-K

 p
er

 J
oi

nt
 O

rd
in

an
ce

Fi
sc

al
 A

ge
nt

Fi
rs

t 8
 M

em
ph

is
pr

ov
id

es
 fi

sc
al

 m
an

ag
em

en
t, 

ov
er

si
gh

t, 
an

d 
co

nt
in

uo
us

 im
pr

ov
em

en
t t

o 
Pr

e-
K

 p
ar

tn
er

s

P
re

-K
 O

pe
ra

to
rs

19
 p

ub
lic

, p
ri

va
te

, a
nd

 c
ha

rt
er

 P
re

-K
 p

ro
vi

de
rs

off
er

 h
ig

h-
qu

al
ity

 p
ro

gr
am

m
in

g 
to

 s
tu

de
nt

s 
in

 S
he

lb
y 

C
ou

nt
y.

W
ra

pa
ro

un
d 

S
up

po
rt

6
 p

ro
vi

de
rs

off
er

 2
 g

en
er

at
io

na
l s

up
po

rt
 to

 fa
m

ili
es

In
st

ru
ct

io
na

l C
oa

ch
in

g
5

 p
ro

vi
de

rs
su

pp
or

t h
ig

h-
qu

al
ity

 in
st

ru
ct

io
n

4 
Ye

ar
 O

ld
 C

hi
ld

re
n

re
ce

iv
e 

hi
gh

-q
ua

lit
y,

 fu
ll-

da
y 

Pr
e-

K
(fa

m
ili

es
 e

lig
ib

le
 b

el
ow

 3
0

0
%

 o
f t

he
 F

PL
) 



PA
G

E 
6

FI
R

ST
 8

 M
EM

PH
IS

Fi
rs

t 8
 M

em
ph

is
 P

re
-K

 O
ut

co
m

es

2
0

2
4-

2
0

2
5

 Q
ua

rt
er

 3
 R

ep
or

t
Ja

nu
ar

y 
6

 - 
M

ar
ch

 7
, 2

0
25



PA
G

E 
7

FI
R

ST
 8

 M
EM

PH
IS

F8
M

 P
re

-K
 B

ud
ge

t F
Y

2
3-

FY
2

5
 

A
ct

ua
l F

Y
2

3
S

ch
oo

l Y
ea

r 
2

0
2

2
-2

3
A

ct
ua

l F
Y

2
4

S
ch

oo
l Y

ea
r 

2
0

2
3-

2
4

P
ro

je
ct

ed
 F

Y
2

5
S

ch
oo

l Y
ea

r 
2

0
2

4-
2

5

R
ev

en
ue

: P
ub

lic
 F

un
di

ng

C
ity

 o
f M

em
ph

is
$

6
,4

0
0,

0
0

0
$

7,
0

0
0,

0
0

0
$

7,
0

0
0,

0
0

0

$
8,

40
0,

0
0

0
$

9,
0

0
0,

0
0

0
$

9,
5

0
0,

0
0

0
S

he
lb

y 
C

ou
nt

y

To
ta

l P
ub

lic
 F

un
di

ng
$

14
,8

0
0

,0
0

0
$

16
,0

0
0

,0
0

0
$

16
,5

0
0

,0
0

0

Ex
pe

ns
es

: P
ro

gr
am

 E
xp

en
se

s

C
la

ss
ro

om
 E

xp
en

se
s

(in
cl

ud
es

 c
la

ss
ro

om
, w

ra
pa

ro
un

d,
 a

nd
 c

oa
ch

in
g)

$
12

,13
0,

40
1

$
13

,6
36

,9
9

7
$

14
,6

0
4,

9
0

0

O
th

er
 P

re
-K

 P
ro

gr
am

 E
xp

en
se

s
(O

pe
ra

to
r s

et
up

, d
at

a 
re

po
rt

in
g 

&
 v

al
id

at
io

n,
 &

 o
th

er
 P

re
-K

 
op

er
at

io
ns

)
$

 5
9

9,
9

9
9

$
41

8,
80

6
$

 7
40

,10
0

To
ta

l C
la

ss
ro

om
 S

ub
to

ta
l

$
12

,7
30

,4
0

0
$

14
,0

5
5

,8
0

3
$

15
,3

45
,0

0
0

F8
M

 A
dm

in
 F

ee
 (7

%
)

$
1,0

36
,0

0
0

$
1,1

20
,0

0
0

$
1,1

5
5

,0
0

0

U
ns

pe
nt

 F
un

ds
 (C

la
ss

ro
om

 E
xp

en
se

s)
$

1,0
33

,6
0

0
$

6
5

3,
0

0
3

U
ns

pe
nt

 (O
th

er
 P

re
-K

 P
ro

gr
am

 E
xp

en
se

s)
$

17
1,1

9
4

To
ta

l C
la

ss
ro

om
 a

nd
 A

dm
in

is
tr

at
iv

e 
Fe

e
$

14
,8

0
0

,0
0

0
$

16
,0

0
0

,0
0

0
$

16
,5

0
0

,0
0

0

$
8,

15
0

 p
er

 p
up

il/
$

16
3,

0
0

0
 p

er
 c

la
ss

$
8,

70
0

 p
er

 p
up

il/
$

17
4,

0
0

0
 p

er
 c

la
ss

$
9,

0
6

3 
pe

r p
up

il/
$

18
1,2

5
0

 p
er

 c
la

ss



8
FI

R
S

T 
8 

M
E

M
P

H
IS

S
he

lb
y 

C
ou

nt
y 

Ea
rl

y 
Le

ar
ni

ng
 B

ud
ge

t F
Y

2
5

-F
Y

2
6

 
A

w
ar

de
d 

FY
2

5
S

ch
oo

l Y
ea

r 
2

0
2

4-
2

5
R

eq
ue

st
ed

 F
Y

2
6

 B
ud

ge
t

S
ch

oo
l Y

ea
r 

2
0

2
5

-2
6

R
ev

en
ue

: P
ub

lic
 F

un
di

ng

C
ity

 o
f M

em
ph

is
$

7,
0

0
0,

0
0

0
$

8,
5

0
0,

0
0

0

S
he

lb
y 

C
ou

nt
y 

P
re

-K
 

$
9,

5
0

0,
0

0
0

$
11

,5
0

0,
0

0
0

S
he

lb
y 

C
ou

nt
y 

N
ex

t M
em

ph
is

$
5

0
0,

0
0

0
$

5
0

0,
0

0
0

S
he

lb
y 

C
ou

nt
y 

Ea
rl

y 
H

ea
d 

St
ar

t M
at

ch
$

5
0

0,
0

0
0

$
5

0
0,

0
0

0

To
ta

l P
ub

lic
 F

un
di

ng
$

17
,5

0
0

,0
0

0
$

2
1,

0
0

0
,0

0
0

Ex
pe

ns
es

: P
ro

gr
am

 E
xp

en
se

s

C
la

ss
ro

om
 E

xp
en

se
s

(in
cl

ud
es

 c
la

ss
ro

om
, w

ra
pa

ro
un

d,
 a

nd
 c

oa
ch

in
g)

$
14

,6
0

4,
9

0
0

$
17

,9
5

0,
0

0
0

O
th

er
 P

re
-K

 P
ro

gr
am

 E
xp

en
se

s
(O

pe
ra

to
r s

et
up

, d
at

a 
re

po
rt

in
g 

&
 v

al
id

at
io

n,
 &

 o
th

er
 P

re
-K

 
op

er
at

io
ns

)
$

  7
40

,10
0

$
6

5
0,

0
0

0

To
ta

l C
la

ss
ro

om
 S

ub
to

ta
l

$
15

,3
45

,0
0

0
$

18
,6

0
0

,0
0

0

F8
M

 A
dm

in
 F

ee
 (7

%
)

$
1,1

5
5

,0
0

0
$

1,4
0

0,
0

0
0

N
ex

t M
em

ph
is

 &
 E

H
S

 P
as

st
hr

ou
gh

 
$

1,0
0

0,
0

0
0

$
1,0

0
0,

0
0

0

To
ta

l C
la

ss
ro

om
 a

nd
 A

dm
in

is
tr

at
iv

e 
Fe

e
$

17
,5

0
0

,0
0

0
$

2
1,

0
0

0
,0

0
0

$
9,

0
6

3 
pe

r p
up

il/
$

18
1,2

5
0

 p
er

 c
la

ss
$

9,
5

0
0

 p
er

 p
up

il/
$

18
9,

9
9

0
 p

er
 c

la
ss



PA
G

E 
9

FI
R

ST
 8

 M
EM

PH
IS

C
ity

 &
 C

ou
nt

y 
P

re
-K

 In
ve

st
m

en
t i

n 
2

0
2

4-
2

0
2

5
 Q

3

9
2

%
 of

 fu
nd

s 
go

 d
ir

ec
tly

 to
 s

al
ar

ie
s 

fo
r 

te
ac

he
rs

 a
nd

 o
th

er
 p

er
so

nn
el

, s
er

vi
ng

 
ov

er
 1

,6
0

0
 P

re
-K

 s
tu

de
nt

s

In
 Q

3,
 5

%
 o

f f
un

ds
 w

er
e 

sp
en

t o
n 

pr
og

ra
m

 
ex

pe
ns

es
; 3

%
 w

er
e 

sp
en

t o
n 

ad
m

in
is

tr
at

iv
e 

ex
pe

ns
es

.

$
9,

0
6

3 
in

ve
st

ed
 p

er
 s

tu
de

nt
 

in
 2

0
2

4-
2

0
2

5
; 

an
 in

cr
ea

se
 fr

om
 $

8
,7

0
0

 in
 2

0
2

3-
2

0
2

4.
 

 
A

dv
oc

at
e 

to
 in

cr
ea

se
 th

e 
pe

r c
hi

ld
 in

ve
st

m
en

t a
cr

os
s 

al
l P

re
-K

 fu
nd

in
g 

so
ur

ce
s 

in
 S

he
lb

y 
C

ou
nt

y 
to

 
al

ig
n 

w
ith

 th
e 

na
tio

na
l a

ve
ra

ge
 o

f $
12

,5
0

0
 b

y 
20

30
, p

ro
m

ot
in

g 
hi

gh
-q

ua
lit

y 
pr

og
ra

m
m

in
g 

in
 M

em
ph

is
 

an
d 

Sh
el

by
 C

ou
nt

y

O
th

er
 c

om
m

un
iti

es
 re

po
rt

 th
at

 P
re

-K
 s

av
es

 
th

e 
co

m
m

un
ity

 $
10

 fo
r 

ev
er

y 
$

1 
in

ve
st

ed
 

as
 re

su
lt 

of
 h

ig
he

r i
nc

om
e,

 d
ec

re
as

ed
 

ne
ed

 fo
r e

du
ca

tio
na

l a
nd

 g
ov

er
nm

en
ta

l 
se

rv
ic

es
, a

nd
 re

du
ce

d 
he

al
th

ca
re

 c
os

ts
! 

$
3,

6
9

1,
2

2
5
 pa

id
 to

 P
re

-K
 O

pe
ra

to
rs

 in
 Q

3

6
2

%
 o

f t
ot

al
 2

4
-2

5
 a

nn
ua

l i
nv

es
tm

en
t 

sp
en

t



10
0

%
 o

f F
8

M
 s

tu
de

nt
s 

m
ee

t i
nc

om
e 

el
ig

ib
ili

ty
 g

ui
de

lin
es

 o
f h

ou
se

ho
ld

 in
co

m
e 

at
 o

r 
be

lo
w

 3
0

0
%

 o
f t

he
 F

ed
er

al
 P

ov
er

ty
 L

ev
el

 (F
PL

) -
 $

7,
80

0
/ m

on
th

 fo
r a

 fa
m

ily
 o

f 4

PA
G

E 
10

FI
R

ST
 8

 M
EM

PH
IS

Fi
rs

t 8
 M

em
ph

is
 P

re
-K

 S
tu

de
nt

s

D
em

og
ra

ph
ic

 d
at

a 
is

 re
po

rt
ed

 fo
r 1

,2
5

0
 to

ta
l P

re
-K

 s
tu

de
nt

s 
en

ro
lle

d 
in

 Q
1 

24
-2

5
.

9
2

%
 o

f s
tu

de
nt

s 
id

en
tif

y 
as

 B
la

ck
11

%
 o

f s
tu

de
nt

s 
id

en
tif

y 
as

 H
is

pa
ni

c

5
0

%
 o

f s
tu

de
nt

s 
re

si
de

 in
 ju

st
 6

 z
ip

 
co

de
s:

 3
81

0
9,

 3
81

15
, 3

81
16

, 3
81

25
, 

38
12

7,
 3

81
28

A
dv

oc
at

e 
to

 in
cr

ea
se

 a
cc

es
s 

to
 h

ig
h-

qu
al

ity
 P

re
-K

 p
ro

gr
am

m
in

g 
fo

r A
LL

 fa
m

ili
es

 in
 M

em
ph

is
 a

nd
 

Sh
el

by
 C

ou
nt

y 
by

 e
xp

an
di

ng
 th

e 
nu

m
be

r o
f t

ui
tio

n-
fr

ee
 s

ea
ts

 a
va

ila
bl

e 
to

 fa
m

ili
es

 th
ro

ug
h 

th
e 

Pr
e-

K
 fo

r 
A

ll 
ex

pa
ns

io
n 

- i
n 

2
5

-2
6

, w
e 

w
ill

 s
er

ve
 6

5
%

 o
f 4

-y
ea

r-
ol

ds
, p

ro
gr

es
si

ng
 to

w
ar

ds
 o

ur
 2

0
30

 g
oa

l o
f 7

5
%

!

A
ve

ra
ge

 c
os

t o
f P

re
-K

 tu
iti

on
: 

$
9,

0
0

0
/y

ea
r 

= 
2

0
%

 o
f a

ve
ra

ge
 h

ou
se

ho
ld

 in
co

m
e 

fo
r 

on
e 

ch
ild

! 

Th
e 

U
.S

. D
ep

ar
tm

en
t o

f H
ea

lth
 &

 H
um

an
 S

er
vi

ce
s 

de
fin

es
 

sp
en

di
ng

 o
ve

r 
7%

 o
n 

ch
ild

ca
re

 to
 b

e 
un

aff
or

da
bl

e!



PA
G

E 
11

FI
R

ST
 8

 M
EM

PH
IS

F8
M

 a
dd

ed
 3

 n
ew

 p
ar

tn
er

s,
 w

ith
 th

e 
pr

og
ra

m
 

ca
pa

ci
ty

 to
 s

er
ve

 1
,6

6
0

 s
tu

de
nt

s 
in

 Q
3!



F8
M

 C
la

ss
ro

om
s 

in
 E

ac
h 

C
ity

 C
ou

nc
il 

D
is

tr
ic

t

8
.1 

- J
B

 S
m

ile
y,

 J
r.

8
.2

 - 
Ja

ni
ka

 W
hi

te
8

.3
 - 

Yo
la

nd
a 

C
oo

pe
r-

S
ut

to
n

9.
1 

- C
ha

se
 C

ar
lis

le
9.

2
 - 

J.
 F

or
d 

C
an

al
e

9.
3 

- J
eff

 W
ar

re
n

So
ur

ce
: S

ee
di

ng
 S

uc
ce

ss
, S

ep
te

m
be

r 2
0

24



PA
G

E 
13

FI
R

ST
 8

 M
EM

PH
IS

Fo
llo

w
in

g 
U

p 
w

ith
 th

e 
W

ill
ia

m
s-

Ze
no

 F
am

ily
!

C
ou

si
ns

 L
ia

m
, L

aV
el

l, 
an

d 
C

ha
ni

ah
 a

re
 a

ll 
en

ro
lle

d 
in

 F
8

M
 P

re
-K

 c
la

ss
ro

om
s 

at
 C

irc
le

s 
of

 S
uc

ce
ss

 L
ea

rn
in

g 
A

ca
de

m
y!

In
 Q

ua
rt

er
s 

1 
an

d 
2,

 w
e 

in
tr

od
uc

ed
 th

e 
W

ill
ia

m
s-

 
Ze

no
 fa

m
ily

 - 
M

om
 a

nd
 A

un
t L

an
ik

ia
 w

as
 

w
or

ki
ng

 w
ith

 a
 d

ed
ic

at
ed

 F
am

ily
 E

ng
ag

em
en

t 
Pe

rs
on

ne
l t

o 
id

en
tif

y 
su

pp
or

t g
oa

ls
 fo

r t
he

 y
ea

r. 

St
ud

en
ts

 L
ia

m
, L

aV
el

l, 
an

d 
C

ha
ni

ah
 w

er
e 

ad
ju

st
in

g 
fr

om
 h

om
e-

ba
se

d 
ca

re
 to

 fu
ll-

tim
e 

Pr
e-

K
 - 

in
 Q

2,
 w

e 
ce

le
br

at
ed

 L
ia

m
’s

 g
ro

w
in

g 
co

nfi
de

nc
e 

in
 s

ay
in

g 
go

od
by

e 
to

 m
om

 in
 th

e 
m

or
ni

ng
s!

 

O
ur

 2
4-

25
 Q

3 
re

po
rt

 in
cl

ud
es

 a
n 

up
da

te
 o

n 
th

e 
W

ill
ia

m
s-

Ze
no

 fa
m

ily
’s

 P
re

-K
 e

xp
er

ie
nc

e!



PA
G

E 
14

FI
R

ST
 8

 M
EM

PH
IS

O
ur

 H
ig

he
st

 Q
3 

En
ro

llm
en

t Y
et

!

9
4%

 ca
pa

ci
ty

 fi
lle

d 
in

 Q
3

1,
5

37
 o

f 1
,6

40
 p

os
si

bl
e 

st
ud

en
ts

 
cu

m
ul

at
iv

el
y 

en
ro

lle
d*

 
1 

pe
rc

en
ta

ge
 p

oi
nt

 in
cr

ea
se

 fr
om

 Q
2

24
-2

5
 Q

3 
En

d-
of

-Q
ua

rt
er

 
En

ro
llm

en
t:

88
%

 
(1,

43
8 

of
 1

,6
40

)

*T
he

 p
er

ce
nt

ag
e 

of
 c

ap
ac

ity
 fi

lle
d 

fo
r M

ay
 2

3,
 2

0
25

  
is

 s
ha

re
d 

as
 a

 re
fe

re
nc

e;
 th

ird
-p

ar
ty

 v
al

id
at

ed
 

en
ro

llm
en

t d
at

a 
w

ill
 b

e 
sh

ar
ed

 in
 th

e 
Q

4 
re

po
rt

.

*C
um

ul
at

iv
e 

en
ro

llm
en

t i
nc

lu
de

s 
st

ud
en

ts
 w

ho
 w

er
e 

en
ro

lle
d 

at
 a

ny
 p

oi
nt

 in
 th

e 
sc

ho
ol

 y
ea

r, 
ev

en
 if

 th
ey

 h
av

e 
si

nc
e 

w
ith

dr
aw

n;
 Q

3 
re

po
rt

in
g 

in
cl

ud
es

 a
n 

ad
di

tio
na

l 
40

 s
ea

ts
 in

cl
ud

ed
 in

 W
in

te
r 2

0
25

 e
xp

an
si

on
; d

at
a 

fo
r 8

0
 fu

nd
ed

 s
ea

ts
 is

 n
ot

 in
cl

ud
ed

 d
ue

 to
 d

at
a 

pr
oc

es
si

ng
 e

rr
or

s 
an

d 
w

ill
 b

e 
re

po
rt

ed
 in

 th
e 

Q
4 

re
po

rt
 

C
ha

ni
ah

 b
lo

ss
om

ed
 in

 c
on

fid
en

ce
 in

 Q
3,

 
im

pr
ov

in
g 

in
 h

er
 n

um
er

ac
y 

an
d 

ha
nd

w
rit

in
g 

sk
ill

s!



PA
G

E 
15

FI
R

ST
 8

 M
EM

PH
IS

O
ur

 G
oa

l: 
St

ud
en

ts
 A

tt
en

d 
8

0
%

 o
r 

M
or

e 
of

 S
ch

oo
l D

ay
s

8
4%

 of
 s

tu
de

nt
s 

m
et

 th
e 

at
te

nd
an

ce
 

go
al

 in
 Q

3 
2

0
2

4-
2

0
2

5
1,

2
9

5
 o

f 1
,5

37
 c

um
ul

at
iv

el
y 

en
ro

lle
d 

st
ud

en
ts

 a
tte

nd
ed

 8
0

%
 

or
 m

or
e 

of
 s

ch
oo

l d
ay

s

Li
am

 le
ad

s 
hi

s 
cl

as
sm

at
es

 in
 s

ig
ht

 w
or

d 
ac

tiv
iti

es
 - 

ou
r c

ity
’s

 fu
tu

re
 le

ad
er

s!



PA
G

E 
16

FI
R

ST
 8

 M
EM

PH
IS

W
he

n 
Te

ac
he

rs
 a

re
 S

up
po

rt
ed

, S
tu

de
nt

s 
G

ro
w

!

10
0

%
 o

f F
8

M
 te

ac
he

rs
 r

ec
ei

ve
 

1:
1 

in
st

ru
ct

io
na

l c
oa

ch
in

g 
m

on
th

ly

C
oa

ch
es

 s
up

po
rt

 in
st

ru
ct

io
n 

th
at

 p
ro

m
ot

es
 

st
ud

en
t g

ro
w

th
:

F8
M

 te
ac

he
rs

 re
ce

iv
e 

an
 a

ve
ra

ge
 o

f 3
 

in
st

an
ce

s 
of

 in
st

ru
ct

io
na

l s
up

po
rt

 e
ac

h 
m

on
th

 - 
ex

ce
ed

in
g 

th
e 

pr
og

ra
m

 m
in

im
um

 
re

qu
ire

m
en

t o
f 1

 in
st

an
ce

 p
er

 m
on

th
 a

nd
 

th
e 

na
tio

na
l a

ve
ra

ge
 o

f 2
 in

st
an

ce
s 

pe
r 

m
on

th
.

A
da

pt
iv

e 
B

eh
av

io
r

P
hy

si
ca

l 
D

ev
el

op
m

en
t

La
ng

ua
ge

 
D

ev
el

op
m

en
t

A
ca

de
m

ic
 

S
ki

lls

S
oc

ia
l &

 
Em

ot
io

na
l 

D
ev

el
op

m
en

t

N
at

io
na

l 
da

ta
 

sh
ow

s 
th

at
 

st
ud

en
t 

ou
tc

om
es

 
ar

e 
gr

ea
te

r 
w

he
n 

th
ei

r 
te

ac
he

rs
 

re
ce

iv
e 

co
ac

hi
ng

, 
w

hi
ch

 
im

pr
ov

es
 in

st
ru

ct
io

na
l q

ua
lit

y,
 c

la
ss

ro
om

 
m

an
ag

em
en

t, 
an

d 
st

ud
en

t e
ng

ag
em

en
t!



PA
G

E 
17

FI
R

ST
 8

 M
EM

PH
IS

W
ho

le
 F

am
ily

 W
el

ln
es

s 
= 

W
ho

le
 C

hi
ld

 W
el

ln
es

s

10
0

%
 o

f f
am

ili
es

 a
re

 c
on

ne
ct

ed
 

w
ith

 a
 F

am
ily

 E
ng

ag
em

en
t P

er
so

nn
el

Q
3 

M
os

t F
re

qu
en

t R
ef

er
re

d 
S

er
vi

ce
s:

FE
P 

su
pp

or
t f

am
ili

es
 in

 c
on

ne
ct

in
g 

w
ith

 re
so

ur
ce

s 
th

at
 

m
ee

t t
he

ir 
ne

ed
s 

an
d 

go
al

s:

1. 
K

in
de

rg
ar

te
n 

Tr
an

si
tio

n
En

ro
llm

en
t |

 R
ea

di
ne

ss
 S

ki
lls

 | 
Tr

an
sp

or
ta

tio
n

2.
 P

os
iti

ve
 P

ar
en

t-
C

hi
ld

 R
el

at
io

ns
hi

ps
En

ga
ge

m
en

t A
ct

iv
iti

es
 | 

C
hi

ld
 B

eh
av

io
ra

l H
ea

lth

3.
 F

am
ily

 W
el

lb
ei

ng
H

ea
lth

 | 
U

til
ity

 S
up

po
rt

 | 
A

du
lt 

Ed
uc

at
io

n

N
at

io
na

l 
ev

id
en

ce
 

sh
ow

s 
th

at
 

w
ra

pa
ro

un
d 

se
rv

ic
es

 
ca

n 
de

cr
ea

se
 t

he
 im

pa
ct

 o
f 

po
ve

rt
y 

an
d 

ot
he

r 
lo

ng
-t

er
m

 
en

vi
ro

nm
en

ta
l 

fa
ct

or
s 

fo
r 

bo
th

 
th

e 
st

ud
en

ts
 a

nd
 c

ar
eg

iv
er

s.



PA
G

E 
18

FI
R

ST
 8

 M
EM

PH
IS

H
ig

h-
Q

ua
lit

y 
= 

S
up

po
rt

ed
 E

du
ca

to
rs

 &
 C

ar
eg

iv
er

s

M
r. 

G
re

go
ry

 is
 a

ct
iv

el
y 

pu
rs

ui
ng

 T
N

 te
ac

he
r 

lic
en

su
re

 to
 im

pr
ov

e 
hi

s 
cr

af
t!

Th
ro

ug
h 

th
e 

su
pp

or
t o

f W
ra

pa
ro

un
d 

Se
rv

ic
es

, L
an

ik
ia

 
su

cc
es

sf
ul

ly
 s

ec
ur

ed
 a

 h
om

e 
fo

r h
er

 fa
m

ily
!

A
dv

oc
at

e 
to

 in
cr

ea
se

 th
e 

pe
r c

hi
ld

 in
ve

st
m

en
t a

cr
os

s 
al

l P
re

-K
 fu

nd
in

g 
so

ur
ce

s 
in

 S
he

lb
y 

C
ou

nt
y 

to
 

al
ig

n 
w

ith
 th

e 
na

tio
na

l a
ve

ra
ge

 o
f $

12
,5

0
0

 b
y 

20
30

, e
ns

ur
in

g 
al

l t
ea

ch
er

s 
an

d 
ca

re
gi

ve
rs

 h
av

e 
ac

ce
ss

 
to

 h
ig

h-
qu

al
ity

 s
up

po
rt

s 
lik

e 
co

ac
hi

ng
 a

nd
 w

ra
pa

ro
un

d 
se

rv
ic

es
 



PA
G

E 
19

FI
R

ST
 8

 M
EM

PH
IS

P
re

-K
 P

re
pa

re
s 

C
hi

ld
re

n 
fo

r 
R

ea
di

ng
 a

nd
 B

ey
on

d

Ea
rl

y 
Li

te
ra

cy
 is

 n
ot

 
te

ac
hi

ng
 r

ea
di

ng
, b

ut
 la

yi
ng

 
th

e 
fo

un
da

tio
n 

fo
r 

th
e 

sk
ill

s 
st

ud
en

ts
 n

ee
d 

fo
r 

le
ar

ni
ng

 to
 

re
ad

 a
nd

 w
ri

te
 in

 la
te

r 
gr

ad
es

FI
R

ST
 8

 M
EM

PH
IS

PA
G

E 
19

Fo
un

da
tio

na
l 

Li
te

ra
cy

 S
ki

lls
:

●
R

ec
og

ni
zi

ng
 a

nd
 

m
an

ip
ul

at
in

g 
so

un
ds

 
(p

ho
no

lo
gi

ca
l a

w
ar

en
es

s)
●

Ex
pa

nd
in

g 
vo

ca
bu

la
ry

●
U

nd
er

st
an

di
ng

 p
ri

nt
 

co
nc

ep
ts

 (r
ea

di
ng

 le
ft 

to
 

rig
ht

, l
et

te
r a

nd
 w

or
d 

aw
ar

en
es

s,
  e

tc
.)

●
In

cr
ea

si
ng

 o
ra

l l
an

gu
ag

e 
(re

te
lli

ng
 s

to
rie

s 
an

d 
en

ga
gi

ng
 in

 p
re

te
nd

 p
la

y)

Lo
ng

-T
er

m
 B

en
efi

ts
 

of
 a

 S
tr

on
g 

Li
te

ra
cy

 
Fo

un
da

tio
n:

●
A

ca
de

m
ic

 s
uc

ce
ss

 in
 K

-1
2

●
In

cr
ea

se
d 

hi
gh

 s
ch

oo
l 

gr
ad

ua
tio

n 
ra

te
s

●
D

ev
el

op
m

en
t o

f c
on

fid
en

ce
 

ne
ed

ed
 fo

r 
lif

el
on

g 
le

ar
ni

ng



PA
G

E 
20

FI
R

ST
 8

 M
EM

PH
IS

F8
M

 is
 S

er
vi

ng
 E

V
EN

 M
O

R
E 

St
ud

en
ts

 in
 2

5
-2

6
!

1,
9

30
 tu

iti
on

-f
re

e,
 

hi
gh

-q
ua

lit
y 

P
re

-K
 s

ea
ts

 a
va

ila
bl

e
in

cr
ea

se
 o

f 2
30

 s
ea

ts
 fr

om
 2

4
-2

5

ex
pa

nd
in

g 
ac

ce
ss

 fo
r 

Sh
el

by
 C

ou
nt

y 
th

re
e 

an
d 

fo
ur

-y
ea

r-
ol

d 
ch

ild
re

n,
 

re
ga

rd
le

ss
 o

f h
ou

se
ho

ld
 

in
co

m
e

13
 F8

M
 P

re
-K

 s
ite

s 
ad

de
d

in
cr

ea
se

 o
f 8

 p
ar

tn
er

s 
fr

om
 2

4-
2

5

8
9

%
 o

f n
ew

 P
re

-K
 

pa
rt

ne
rs

 a
re

 s
m

al
l 

bu
si

ne
ss

 c
hi

ld
ca

re
 

pr
ov

id
er

s,
 p

ro
m

ot
in

g 
al

ig
nm

en
t o

f 
pr

og
ra

m
m

in
g

$
9,

48
3 

in
ve

st
m

en
t p

er
 c

hi
ld

in
cr

ea
se

 fr
om

 $
9,

0
6

3 
in

 2
4-

2
5

in
cr

ea
se

d 
pe

r c
hi

ld
 

in
ve

st
m

en
t r

es
ul

ts
 in

 
hi

gh
er

 p
ro

gr
am

 q
ua

lit
y 

an
d 

lo
ng

-t
er

m
 o

ut
co

m
es

 



PA
G

E 
21

FI
R

ST
 8

 M
EM

PH
IS

F8
M

 P
ar

tn
er

s 
w

ith
 H

ea
d 

St
ar

t i
n 

2
5

-2
6

!

In
 th

e 
2

5
-2

6
 s

ch
oo

l y
ea

r, 
F8

M
 w

ill
 p

ar
tn

er
 w

ith
 H

ea
d 

St
ar

t g
ra

nt
ee

 
Po

rt
er

-L
ea

th
 a

s 
th

e 
re

qu
ire

d 
lo

ca
l f

un
di

ng
 m

at
ch

 fo
r 

fe
de

ra
l H

ea
d 

St
ar

t 
fu

nd
s,

 b
le

nd
in

g 
F8

M
 a

nd
 H

ea
d 

St
ar

t f
un

di
ng

 a
cr

os
s 

2
,9

2
0

 P
re

-K
 s

ea
ts

 to
 

ex
pa

nd
 a

cc
es

s,
 im

pr
ov

e 
qu

al
ity

, a
nd

 a
lig

n 
P

re
-K

 p
ro

vi
de

rs
 a

cr
os

s 
M

em
ph

is
 a

nd
 S

he
lb

y 
C

ou
nt

y!

A
nn

ua
l F

ed
er

al
 G

ra
nt

 A
w

ar
d:

 $
37

,2
30

,9
35

R
eq

ui
re

d 
Lo

ca
l M

at
ch

 (2
0

%
): 

$
7,

44
6

,18
7



H
ea

d 
St

ar
t A

cc
ou

nt
ab

ili
ty

 
●

St
ud

en
t-

Le
ve

l O
ut

co
m

es

A
tte

nd
an

ce
, e

nr
ol

lm
en

t, 
Pr

e-
K

 a
ca

de
m

ic
 p

er
fo

rm
an

ce
, a

nd
 K

in
de

rg
ar

te
n 

re
ad

in
es

s 
da

ta
 w

ill
 b

e 
co

lle
ct

ed
 a

nd
 

re
po

rt
ed

 fo
r a

ll 
ch

ild
re

n 
pa

rt
ic

ip
at

in
g 

in
 th

e 
pr

og
ra

m
. T

he
se

 o
ut

co
m

es
 w

ill
 s

up
po

rt
 d

at
a-

in
fo

rm
ed

 
de

ci
si

on
-m

ak
in

g 
an

d 
co

nt
in

uo
us

 im
pr

ov
em

en
t a

cr
os

s 
pa

rt
ic

ip
at

in
g 

si
te

s.

●
Fi

na
nc

ia
l O

ve
rs

ig
ht

M
on

th
ly

 fi
na

nc
ia

l r
ec

on
ci

lia
tio

n 
re

po
rt

s 
w

ill
 b

e 
su

bm
itt

ed
 to

 F
8M

. T
he

se
 re

po
rt

s 
w

ill
 in

cl
ud

e 
de

ta
ile

d 
ex

pe
nd

itu
re

 re
co

rd
s 

an
d 

pa
yr

ol
l d

oc
um

en
ta

tio
n 

al
ig

ne
d 

w
ith

 p
ro

gr
am

 p
ar

tic
ip

at
io

n.

●
C

om
pl

ia
nc

e 
R

ep
or

tin
g

A
ll 

de
fic

ie
nc

ie
s 

is
su

ed
 b

y 
th

e 
O

ffi
ce

 o
f H

ea
d 

St
ar

t o
r o

th
er

 re
gu

la
to

ry
 b

od
ie

s 
w

ill
 b

e 
re

po
rt

ed
 to

 F
8M

. F
or

m
al

 
N

ot
ic

es
 o

f N
on

-C
om

pl
ia

nc
e 

w
ill

 b
e 

is
su

ed
 w

he
n 

pe
rf

or
m

an
ce

 fa
lls

 b
el

ow
 e

st
ab

lis
he

d 
th

re
sh

ol
ds

, i
nc

lu
di

ng
 th

e 
ac

cu
m

ul
at

io
n 

of
 m

ul
tip

le
 d

efi
ci

en
ci

es
 o

r f
ai

lu
re

 to
 m

ee
t d

efi
ne

d 
qu

al
ity

 a
nd

 o
pe

ra
tio

na
l b

en
ch

m
ar

ks
.

●
En

ro
llm

en
t P

ri
or

iti
za

tio
n

A
ll 

en
ro

llm
en

t m
us

t f
ol

lo
w

 th
e 

pr
io

rit
iz

at
io

n 
gu

id
el

in
es

 e
st

ab
lis

he
d 

by
 F

8M
 to

 a
lig

n 
w

ith
 th

e 
Pr

e-
K

 fo
r A

ll 
in

iti
at

iv
e.



PA
G

E 
23

FI
R

ST
 8

 M
EM

PH
IS

Fi
rs

t 8
 M

em
ph

is
 

C
on

fe
re

nc
e

C
on

ve
ni

ng
 M

em
ph

is
 a

nd
 S

he
lb

y 
C

ou
nt

y 
ch

ild
ca

re
 p

ro
vi

de
rs

, e
ar

ly
 c

hi
ld

ho
od

 
pr

of
es

si
on

al
s,

 a
nd

 th
os

e 
w

ho
 c

ar
e 

fo
r 

ou
r 

yo
un

ge
st

 le
ar

ne
rs

!

Fr
id

ay
, O

ct
ob

er
 2

4,
 2

0
2

5
: E

ve
ni

ng
 re

ce
pt

io
n 

ce
le

br
at

in
g 

th
e 

ha
rd

 w
or

k 
of

 o
ur

 E
C

E 
co

m
m

un
ity

!

S
at

ur
da

y,
 O

ct
ob

er
 2

5
, 2

0
2

5
: C

on
ve

ne
 o

ve
r 

2
0

0
 

ed
uc

at
or

s,
 p

ro
vi

de
rs

, a
nd

 p
ro

fe
ss

io
na

ls
 a

t B
R

ID
G

ES
 

U
SA

 fo
r a

 fu
ll-

da
y 

le
ar

ni
ng

 e
xp

er
ie

nc
e.

●
Ke

yn
ot

e 
Sp

ea
ke

rs
●

V
en

do
rs

●
B

re
ak

ou
t S

es
si

on
s

●
Re

so
ur

ce
s,

 F
oo

d 



PA
G

E 
24

FI
R

ST
 8

 M
EM

PH
IS

S
ha

re
 P

re
K

M
em

ph
is

.c
om

 
w

ith
 y

ou
r 

co
ns

tit
ue

nt
s!

 

F8
M

 P
re

-K
 p

ar
tn

er
 c

la
ss

ro
om

s 
ar

e 
no

w
 e

nr
ol

lin
g 

fo
r 

th
e 

25
-2

6
 s

ch
oo

l y
ea

r A
LL

 th
re

e-
 a

nd
 fo

ur
-y

ea
r-

ol
d 

ch
ild

re
n 

in
 M

em
ph

is
 a

nd
 S

he
lb

y 
C

ou
nt

y!

http://prekmemphis.com








 

RESOLUTION TO AMEND THE COUNCIL RULES OF PROCEDURE 

 

WHEREAS, the Memphis City Council has adopted Rules of Procedure by which it 
maintains its operation, pursuant to Referendum Ordinance 1852, Section 1, Legislative Council; 
and  

WHEREAS, pursuant to the Private Act of 1905, Chapter 54 of the City of Memphis 
Charter, the Council may determine the rules for its procedure and may prescribe the punishment 
for its members for nonattendance or disorderly conduct, and shall have power to enforce the 
same; and 

WHEREAS, from time to time it becomes necessary to amend said rules to ensure that 
Council Members are able to conduct the business of the City of Memphis efficiently and 
effectively, and it is proper that such amendments be officially approved by the legislative body.  

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Memphis that 
the Council Rules of Procedure, specifically Rules 17 and 37, as presently adopted, be and the 
same are hereby amended as follows:  

B. ORDER OF BUSINESS (7 through 21) 
 

*** 

17. Resolutions presented by Divisions in the following order: 
a. Community Enhancement 
b. Engineering 
c. Executive Office 
d. Finance and Administration 
e. Fire Services 
f. General Services 
g. Housing and Community Development 
h. Human Resources 
i. Information Technology 
j. Law 
k. Library Services 
l. MLGW 
m. Memphis Parks 
n. Planning and Development 
o. Police Services 
p. Public Services 
q. Public Works 
r. Solid Waste 

 
E. ORGANIZATION OF COUNCIL (37 and 38) 

 37. There shall be the following standing committees, the chairperson of which shall be appointed 
annually by the Council Chairperson:  



 

a. Budget and Audit  
b. Economic Development, Tourism and Technology  
c. Housing and Community Development  
d. Libraries and Neighborhood Improvement  
e. MLGW  
f. Parks and Environment  
g. Personnel, Governmental Affairs and Annexations  
h. Planning and Zoning 
i. Public Safety and Homeland Security  
j. Public Services, Arts and Youth Initiatives  
k. Public Works, Solid Waste, General Services, and Community Enhancement  
l. Transportation  

The Council may, by resolution, add, reorganize, or consolidate standing committees. 

 

Sponsor:        Chairman: 

J. Ford Canale        J. Ford Canale 
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