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HR Division Complement
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HR Authorized Complement (AC)

[
Administration  Talent Management Total Rewards GF  Total Rewards HC Total Rewards OPEB HRC HR Operations HR Analytics &
W FY25AC FY26 Request Performance
i *
Legal Level FY25 F\;\z:p(r:::en: ' e o FY26 AC Request Status.o.f Vacant Nlé;Tabnetr o
AC . . AC Requested ISLs Position(s) .
Revisions Position(s)
Posted Filled
Administration 2 - 2 - 2 - - -
Talent Management 19 - 19 - 19 - - -
Total Rewards GF 6 - 10 - 10 - - -
Total Rewards HC 11 10 10
Total Rewards OPEB 4 4 4
HRC 10 - 9 - 9 - - -
HR Operations 4 4 4 - - -
HR Analytics & Performance 7 - 5 - 5 - - -
Total 63 - 63 - 63 - - -

*Posmon(s) not funded by General Fund.
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						Fiscal Year 2024

				Description		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Personnel Services		$   5,768,405.00		$   200,334.11		$   (46,480.00)		$   5,922,258.11		$   6,132,097.00		$   363,692.00		6.3%

				Personnel Expense		5,891,859.00		200,334.11		(46,480.00)		6,045,712.11		6,253,601.00		361,742.00		6.1%

				Personnel Recovery		(123,454.00)		- 0		-		(123,454.00)		(121,504.00)		1,950.00		-1.6%



				Material and Supplies		3,176,390.00		280,427.93		46,480.00		3,503,298.93		4,350,418.00		1,174,028.00		37.0%

				M&S Expense		3,882,055.00		280,427.93		46,480.00		4,208,963.93		4,360,418.00		478,363.00		12.3%

				M&S Recovery		(705,665.00)		- 0		- 0		(705,665.00)		(10,000.00)		695,665.00		-98.6%



				Capital Outlay		20,000.00		- 0		- 0		20,000.00		16,000.00		(4,000.00)		-20.0%



				Grants and Subsidies				- 0		- 0						- 0		0.0%



				Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



				Total		$   8,964,795.00		$   480,762.04		$   - 0		$   9,445,557.04		$   10,498,515.00		$   1,533,720.00		17.1%
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						Fiscal Year 2024

				Program (Legal Level)		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease

								 

				Administration		$   423,878.00		$   - 0		$   - 0		$   423,878.00		$   568,208.00		$   144,330.00		34.0%

				Talent Management		4,388,240.00		487,687.44		- 0		4,875,927.44		4,523,567.00		135,327.00		3.1%

				Total Rewards (General Fund)		1,597,144.00		4,300.00		- 0		1,601,444.00		2,507,579.00		910,435.00		57.0%

				Equity Diversity & Inclusion		695,071.00		(5,030.49)		- 0		690,040.51		1,033,638.00		338,567.00		48.7%

				Compliance		614,726.00		(11,015.00)		- 0		603,711.00		557,939.00		(56,787.00)		-9.2%

				Operations		349,877.00		- 0		-		349,877.00		383,022.00		33,145.00		9.5%

				Analytics & Performance		895,859.00		4,820.09		-		900,679.09		924,562.00		28,703.00		3.2%



				Total Expenditures		$   8,964,795.00		$   480,762.04		$   - 0		$   9,445,557.04		$   10,498,515.00		$   1,533,720.00		17.1%
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														Guidance Notes

				Category		Account		Amount		Explanation				1		*If number is provided by another department, please insert "Provided by Administration" in the explanation column.

				Personnel Services		Full Time Salaries		$   241,741.00		Position Correction and potential raises				2		If row has  $0 change, please delete.

														3		Please make sure all year over year changes are accounted for and this slide should tie back to expenditure bridge on slide 5.

						Choice Plan		63,036.00		Provided by Human Resources				4		If increases in salary are due to MOU/labor negotiations, please insert "Approved Labor Negotiated Adjustments"

														Please do not paste guidance notes into presentation

						Select Plan		(45,324.00)		Provided by Human Resources



						Salaries - Part Time/Temporary		- 0



						All Other Personnel Expenses		104,240.00		Provided by Human Resources

				Materials & Supplies		City computer svc equipment		9,740.00

						Seminars/Training/Education		14,406.00

						Misc. Professional Services		408,391.00		Promotional Testing & Activities, Temp Staffing, Leadership Training, OJI Admin, Employee Development,HR Consulting

						Travel		7,697.00

						Expense Recovery		695,665.00		Change in Methodology - OJI Admin exp not charged to divisions

						Rent		44,130.00		New lease and more space for the Talent Management Team

						Various		(6,002.00)



				Capital Outlay 		Furniture		(4,000.00)

								 

				Net Change				$   1,533,720.00
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						Fiscal Year 2024

				Description		Adopted Budget		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Federal Grants		$   22,000.00		$   - 0		$   22,000.00		$   22,000.00		$   - 0		0.0%







				Fines and Forfeitures		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Charges for Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				State Grants		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Other Revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Transfers In		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Total		$   22,000.00		$   - 0		$   22,000.00		$   22,000.00		$   - 0		0.0%
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				Category		Account		Amount		Explanation

				Federal Grants		046118 - Federal Grants-Others		$   - 0		VISTA Grant

								- 0

								- 0

								- 0

								 

				Category Name		Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

				Category Name		Account Name		- 0

						Account Name		- 0

								 

				Net Change				$   - 0
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																-

																-																FY25 AC		FY26 Request

																-														Administration		2		2

																-														Talent Management		19		19

																-														Total Rewards GF		6		10

																-														Total Rewards HC		11		10

																-														Total Rewards OPEB		4		4

																-														HRC		10		9

																-														HR Operations		4		4

																-														HR Analytics & Performance		5		5

																-														Guidance Notes

																-														Update charts below.  Do not enter amounts in gray cells or sum cells.

																-														Red Chart above will update automatically and feeds chart.

																-

																-

																-

				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY26
AC		FY26 Requested ISLs		FY26 AC Request		-		Status of Vacant Position(s)				*Number of Grant Position(s)

																-		Posted 		Filled

				Administration		2		- 0		2		- 0		2		-		-		-		-

				Talent Management		19		- 0		19		- 0		19		-		-		-		-

				Total Rewards GF		6		- 0		10		- 0		10		-		-		-		-

				Total Rewards HC		11				10				10

				Total Rewards OPEB		4				4				4

				HRC		10		- 0		9		- 0		9		-		-		-		-

				HR Operations		4				4				4		-		-		-		-

				HR Analytics & Performance		7		- 0		5		- 0		5		-		-		-		-



				Total 		63		- 0		63		- 0		63		- 0		- 0		- 0		-



																*Position(s) not funded by General Fund.















						 























HR Authorized Complement (AC)



FY25 AC	Administration	Talent Management	Total Rewards GF	Total Rewards HC	Total Rewards OPEB	HRC	HR Operations	HR Analytics 	&	 Performance	2	19	6	11	4	10	4	5	FY26 Request	Administration	Talent Management	Total Rewards GF	Total Rewards HC	Total Rewards OPEB	HRC	HR Operations	HR Analytics 	&	 Performance	2	19	10	10	4	9	4	5	
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																-

																-																FY25 AC		FY26 Request

																-														Administration		2		2

																-														Talent Management		19		19

																-														Total Rewards GF		10		10

																-														HRC		6		6

																-														Safety		3		3

																-														HR Operations		4		4

																-														HR Analytics & Performance		4		4

																-														Guidance Notes

																-														Update charts below.  Do not enter amounts in gray cells or sum cells.

																-														Red Chart above will update automatically and feeds chart.

																-

																-

																-

																-

				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY26
AC		FY26 Requested ISLs		FY26 AC Request		-		Status of Vacant Position(s)				*Number of Grant Position(s)

																-		Posted 		Filled

				Administration		2		- 0		2		- 0		2		-		-		-		-

				Talent Management		19		- 0		19		- 0		19		-		-		-		-

				Total Rewards GF		10		- 0		10		- 0		10		-		-		-		-

				HRC		6		- 0		6		- 0		6		-		-		-		-

				Safety		3		- 0		3		- 0		3		-		-		-		-

				HR Operations		4				4				4		-		-		-		-

				HR Analytics & Performance		4		- 0		4		- 0		4		-		-		-		-



				Total 		48		- 0		48		- 0		48		- 0		- 0		- 0		-



																*Position(s) not funded by General Fund.

















						 





















Division Authorized Complement (AC)



FY25 AC	Administration	Talent Management	Total Rewards GF	HRC	Safety	HR Operations	HR Analytics 	&	 Performance	2	19	10	6	3	4	4	FY26 Request	Administration	Talent Management	Total Rewards GF	HRC	Safety	HR Operations	HR Analytics 	&	 Performance	2	19	10	6	3	4	4	
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				FY26 Material and Supplies

				Line Item		Amount		Percentage

				Misc. Professional Services		$   2,762,496.00		71.2%

				Medicals		442,500.00		11.4%

				Rent		124,300.00		3.2%

				Travel		56,675.00		1.5%

				Training & Education		81,794.00		2.1%

				Catering		59,443.00		1.5%

				Advertising		58,575.00		1.5%

				City Computer SVC Equipment		51,806.00		1.3%

				Rewards & Recognitions		50,783.00		1.3%

				Outside Phone/Communications		50,305.00		1.3%

				Materials & Supplies		45,200.00		1.2%

				Outside Supplies		34,916.00		0.9%

				Dues Memberships/Periodicals		27,267.00		0.7%

				All Other M&S Accounts (Items less than$25,000 each)		34,440.00		0.9%



				Total		$   3,880,500.00		100%

								 

				Expense Recovery		(10,000.00)



						$   3,870,500.00
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				FY26 Misc Prof Services

				Vendor		Description		Amount		Percentage

				Sedgwick Management services (CMS)		OJI Claims Administrative Fees		$744,000.00		26.9%

				Staffing Support (Multiple)		Temporary staffing agencies		369,000.00		13.4%

				MetLife		FMLA & ADA Management		372,000.00		13.5%

				Public Safety Promotions (Multiple)		Promotional Testing Administration		200,000.00		7.2%

				SWTCC		PST Program Tuition		210,000.00		7.6%

				Employee Training and Development (Multiple)		Employee Programs and Training		217,000.00		7.9%

				ASAP (Compliance)		Drug Testing Services		180,000.00		6.5%

				Nolans Audio Visual 		Audio Visual Contract for testing		150,000.00		5.4%

				Resolute Systems		OJI Claims Appeal		60,000.00		2.2%

				Outside Counsel		Outside Legal, Negotiations, Arbitration, etc.		30,000.00		1.1%

				Performance & Analytics		Performance Training & Events		30,000.00		1.1%

				ED&I Programs (Multiple)		Talx, Veritext, and Misc		30,000.00		1.1%

				CPS Consulting		Public Sector Engagement Surveys		35,000.00		1.3%

				Navex		Whistleblower Hotline & Policy Tech		37,265.00		1.3%

				Zendesk Customer Service System		Customer Service Software		35,000.00		1.3%

				Customer Expressions		Case Management Database		15,000.00		0.5%

				Miscellaneous		All Other Miscellaneous 		48,231.00		1.7%



				 		Total		$2,762,496.00		100.0%



								2,762,496
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				Name of Lessor		Address		Amount		%



				CP Union, LLC		2714 Union Extd		$   124,300.00		100%

				 

								- 0		0.0%

								- 0		0.0%



						Total		$   124,300.00		100%
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HR General Fund Complement

HR General Fund Authorized Complement (AC)
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B FY25 AC FY26 Request
i *
Legal Level A FTAZS (r:::en; ' quas AR FY26 AC Request SIS TREE Nlé;Tabnetr °f
g AC pp. . AC Requested ISLs q Position(s) -
Revisions Position(s)
Posted Filled
Administration 2 - 2 - 2 - - -
Talent Management 19 - 19 - 19 - - -
Total Rewards GF 6 - 10 - 10 - - -
HRC 10 - 9 - 9 - - -
HR Operations 4 4 4 - - -
HR Analytics & Performance 7 - 4 - 4 - - -
Total 48 - 48 - 48 - - -
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						Fiscal Year 2024

				Description		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Personnel Services		$   5,768,405.00		$   200,334.11		$   (46,480.00)		$   5,922,258.11		$   6,132,097.00		$   363,692.00		6.3%

				Personnel Expense		5,891,859.00		200,334.11		(46,480.00)		6,045,712.11		6,253,601.00		361,742.00		6.1%

				Personnel Recovery		(123,454.00)		- 0		-		(123,454.00)		(121,504.00)		1,950.00		-1.6%



				Material and Supplies		3,176,390.00		280,427.93		46,480.00		3,503,298.93		4,350,418.00		1,174,028.00		37.0%

				M&S Expense		3,882,055.00		280,427.93		46,480.00		4,208,963.93		4,360,418.00		478,363.00		12.3%

				M&S Recovery		(705,665.00)		- 0		- 0		(705,665.00)		(10,000.00)		695,665.00		-98.6%



				Capital Outlay		20,000.00		- 0		- 0		20,000.00		16,000.00		(4,000.00)		-20.0%



				Grants and Subsidies				- 0		- 0						- 0		0.0%



				Transfer Out		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



				Total		$   8,964,795.00		$   480,762.04		$   - 0		$   9,445,557.04		$   10,498,515.00		$   1,533,720.00		17.1%
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						Fiscal Year 2024

				Program (Legal Level)		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease

								 

				Administration		$   423,878.00		$   - 0		$   - 0		$   423,878.00		$   568,208.00		$   144,330.00		34.0%

				Talent Management		4,388,240.00		487,687.44		- 0		4,875,927.44		4,523,567.00		135,327.00		3.1%

				Total Rewards (General Fund)		1,597,144.00		4,300.00		- 0		1,601,444.00		2,507,579.00		910,435.00		57.0%

				Equity Diversity & Inclusion		695,071.00		(5,030.49)		- 0		690,040.51		1,033,638.00		338,567.00		48.7%

				Compliance		614,726.00		(11,015.00)		- 0		603,711.00		557,939.00		(56,787.00)		-9.2%

				Operations		349,877.00		- 0		-		349,877.00		383,022.00		33,145.00		9.5%

				Analytics & Performance		895,859.00		4,820.09		-		900,679.09		924,562.00		28,703.00		3.2%



				Total Expenditures		$   8,964,795.00		$   480,762.04		$   - 0		$   9,445,557.04		$   10,498,515.00		$   1,533,720.00		17.1%
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														Guidance Notes

				Category		Account		Amount		Explanation				1		*If number is provided by another department, please insert "Provided by Administration" in the explanation column.

				Personnel Services		Full Time Salaries		$   241,741.00		Position Correction and potential raises				2		If row has  $0 change, please delete.

														3		Please make sure all year over year changes are accounted for and this slide should tie back to expenditure bridge on slide 5.

						Choice Plan		63,036.00		Provided by Human Resources				4		If increases in salary are due to MOU/labor negotiations, please insert "Approved Labor Negotiated Adjustments"

														Please do not paste guidance notes into presentation

						Select Plan		(45,324.00)		Provided by Human Resources



						Salaries - Part Time/Temporary		- 0



						All Other Personnel Expenses		104,240.00		Provided by Human Resources

				Materials & Supplies		City computer svc equipment		9,740.00

						Seminars/Training/Education		14,406.00

						Misc. Professional Services		408,391.00		Promotional Testing & Activities, Temp Staffing, Leadership Training, OJI Admin, Employee Development,HR Consulting

						Travel		7,697.00

						Expense Recovery		695,665.00		Change in Methodology - OJI Admin exp not charged to divisions

						Rent		44,130.00		New lease and more space for the Talent Management Team

						Various		(6,002.00)



				Capital Outlay 		Furniture		(4,000.00)

								 

				Net Change				$   1,533,720.00
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						Fiscal Year 2024

				Description		Adopted Budget		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Federal Grants		$   22,000.00		$   - 0		$   22,000.00		$   22,000.00		$   - 0		0.0%







				Fines and Forfeitures		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Charges for Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				State Grants		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Other Revenues		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Transfers In		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%

				Adjusted Account Name		- 0		- 0		- 0		- 0		- 0		0.0%



				Total		$   22,000.00		$   - 0		$   22,000.00		$   22,000.00		$   - 0		0.0%







Rev Inc Dec Detail pg 11



				Category		Account		Amount		Explanation

				Federal Grants		046118 - Federal Grants-Others		$   - 0		VISTA Grant

								- 0

								- 0

								- 0

								 

				Category Name		Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

						Account Name		- 0

				Category Name		Account Name		- 0

						Account Name		- 0

								 

				Net Change				$   - 0
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																-

																-																FY25 AC		FY26 Request

																-														Administration		2		2

																-														Talent Management		19		19

																-														Total Rewards GF		6		10

																-														Total Rewards HC		11		10

																-														Total Rewards OPEB		4		4

																-														HRC		6		6

																-														Safety		3		3

																-														HR Operations		4		4

																-														HR Analytics & Performance		5		5

																-														Guidance Notes

																-														Update charts below.  Do not enter amounts in gray cells or sum cells.

																-														Red Chart above will update automatically and feeds chart.

																-

																-

				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY26
AC		FY26 Requested ISLs		FY26 AC Request		-		Status of Vacant Position(s)				*Number of Grant Position(s)

																-		Posted 		Filled

				Administration		2		- 0		2		- 0		2		-		-		-		-

				Talent Management		19		- 0		19		- 0		19		-		-		-		-

				Total Rewards GF		6		- 0		10		- 0		10		-		-		-		-

				Total Rewards HC		11				10				10

				Total Rewards OPEB		4				4				4

				HRC		7		- 0		6		- 0		6		-		-		-		-

				Safety		3		- 0		3		- 0		3		-		-		-		-

				HR Operations		4				4				4		-		-		-		-

				HR Analytics & Performance		7		- 0		5		- 0		5		-		-		-		-



				Total 		63		- 0		63		- 0		63		- 0		- 0		- 0		-



																*Position(s) not funded by General Fund.















						 

























HR Authorized Complement (AC)



FY25 AC	Administration	Talent Management	Total Rewards GF	Total Rewards HC	Total Rewards OPEB	HRC	Safety	HR Operations	HR Analytics 	&	 Performance	2	19	6	11	4	6	3	4	5	FY26 Request	Administration	Talent Management	Total Rewards GF	Total Rewards HC	Total Rewards OPEB	HRC	Safety	HR Operations	HR Analytics 	&	 Performance	2	19	10	10	4	6	3	4	5	
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																-

																-																FY25 AC		FY26 Request

																-														Administration		2		2

																-														Talent Management		19		19

																-														Total Rewards GF		10		10

																-														HRC		10		9

																-														HR Operations		4		4

																-														HR Analytics & Performance		4		4

																-														Guidance Notes

																-														Update charts below.  Do not enter amounts in gray cells or sum cells.

																-														Red Chart above will update automatically and feeds chart.

																-

																-

																-

																-

																-

				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY26
AC		FY26 Requested ISLs		FY26 AC Request		-		Status of Vacant Position(s)				*Number of Grant Position(s)

																-		Posted 		Filled

				Administration		2		- 0		2		- 0		2		-		-		-		-

				Talent Management		19		- 0		19		- 0		19		-		-		-		-

				Total Rewards GF		6		- 0		10		- 0		10		-		-		-		-

				HRC		10		- 0		9		- 0		9		-		-		-		-

				HR Operations		4				4				4		-		-		-		-

				HR Analytics & Performance		7		- 0		4		- 0		4		-		-		-		-



				Total 		48		- 0		48		- 0		48		- 0		- 0		- 0		-



																*Position(s) not funded by General Fund.

















						 























Division Authorized Complement (AC)



FY25 AC	Administration	Talent Management	Total Rewards GF	HRC	HR Operations	HR Analytics 	&	 Performance	2	19	10	10	4	4	FY26 Request	Administration	Talent Management	Total Rewards GF	HRC	HR Operations	HR Analytics 	&	 Performance	2	19	10	9	4	4	









Major M & S pg 16

				FY26 Material and Supplies

				Line Item		Amount		Percentage

				Misc. Professional Services		$   2,762,496.00		71.2%

				Medicals		442,500.00		11.4%

				Rent		124,300.00		3.2%

				Travel		56,675.00		1.5%

				Training & Education		81,794.00		2.1%

				Catering		59,443.00		1.5%

				Advertising		58,575.00		1.5%

				City Computer SVC Equipment		51,806.00		1.3%

				Rewards & Recognitions		50,783.00		1.3%

				Outside Phone/Communications		50,305.00		1.3%

				Materials & Supplies		45,200.00		1.2%

				Outside Supplies		34,916.00		0.9%

				Dues Memberships/Periodicals		27,267.00		0.7%

				All Other M&S Accounts (Items less than$25,000 each)		34,440.00		0.9%



				Total		$   3,880,500.00		100%

								 

				Expense Recovery		(10,000.00)



						$   3,870,500.00
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				FY26 Misc Prof Services

				Vendor		Description		Amount		Percentage

				Sedgwick Management services (CMS)		OJI Claims Administrative Fees		$744,000.00		26.9%

				Staffing Support (Multiple)		Temporary staffing agencies		369,000.00		13.4%

				MetLife		FMLA & ADA Management		372,000.00		13.5%

				Public Safety Promotions (Multiple)		Promotional Testing Administration		200,000.00		7.2%

				SWTCC		PST Program Tuition		210,000.00		7.6%

				Employee Training and Development (Multiple)		Employee Programs and Training		217,000.00		7.9%

				ASAP (Compliance)		Drug Testing Services		180,000.00		6.5%

				Nolans Audio Visual 		Audio Visual Contract for testing		150,000.00		5.4%

				Resolute Systems		OJI Claims Appeal		60,000.00		2.2%

				Outside Counsel		Outside Legal, Negotiations, Arbitration, etc.		30,000.00		1.1%

				Performance & Analytics		Performance Training & Events		30,000.00		1.1%

				ED&I Programs (Multiple)		Talx, Veritext, and Misc		30,000.00		1.1%

				CPS Consulting		Public Sector Engagement Surveys		35,000.00		1.3%

				Navex		Whistleblower Hotline & Policy Tech		37,265.00		1.3%

				Zendesk Customer Service System		Customer Service Software		35,000.00		1.3%

				Customer Expressions		Case Management Database		15,000.00		0.5%

				Miscellaneous		All Other Miscellaneous 		48,231.00		1.7%



				 		Total		$2,762,496.00		100.0%



								2,762,496
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				Name of Lessor		Address		Amount		%



				CP Union, LLC		2714 Union Extd		$   124,300.00		100%

				 

								- 0		0.0%

								- 0		0.0%



						Total		$   124,300.00		100%
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Budget Overview: Human Resources
(General Fund)

Breakdown of Major Spending Categories

Total Requested Budget for the $MM
upcoming year is $10.105MM $0.124

$0.558

Key Budget Priorities

1. Leadership Development to include current leaders
and emerging leaders

2. Create strategies with divisions for hard-to-fill positions

and to provide an improved candidate experience 56,218

3. Create opportunities with our career pathways and
Urban Fellows programs

Personnel = Misc. Prof. Services ® Medicals = Rent = Other Misc. Expenses




Historical Budget Comparison:
Human Resources (General Fund)

FY21 Adopted | FY22 Adopted | FY23 Adopted | FY24 Adopted | FY25 Adopted
Category Budget Budget Budget Budget Budget FY25 Forecast | FY26 Proposed
Personnel 5.436,403 5,435,896 5,660,626 5,768,405 6,130,715 6,180,557 6,218,539
Expenses
'\S"j;ﬁ';'z and 2,896,646 3,065,028 3,145,501 3,176,391 3,958,322 4,152,281 3,870,505
Capital Outlay 30,000 30,000 30,000 20,000 16,000 8.000 16,000
el 8,363,049 8,530,924 8,836,128 8.964795| 10,105,037 10,340,838 10,105,043
Expenditures
Total Revenues 41,500 39,500 39,500 22000 22 000 22000 ;
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Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		5,436,403		5,435,896		5,660,626		5,768,405		6,130,715		6,180,557		6,218,539

		Materials and Supplies		2,896,646		3,065,028		3,145,501		3,176,391		3,958,322		4,152,281		3,870,505

		Capital Outlay		30,000		30,000		30,000		20,000		16,000		8,000		16,000

		Total Expenditures		8,363,049		8,530,924		8,836,128		8,964,795		10,105,037		10,340,838		10,105,043

		Total Revenues		41,500		39,500		39,500		22,000		22,000		22,000		- 0
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Key Budget Drivers: Human Resources
(General Fund)

Budget Drivers: Key factors driving the total General Fund Budget
*Personnel Costs: Personnel costs are driven by 48 FTE’s and 20 part-time employees

*Misc Professional Services: Misc. Professional Services costs remains a key driver of the
overall FY26 Budget. This is primarily due to: promotional testing administration for Police
and Fire, OJl admin fees, employee development, recruitment and retention strategies,
and career pathway programs

*Medicals: Pre-employment medical examinations primarily for Police and Fire

*Other Misc Expenses: Negotiations and Impasse, salary survey, tuition programs and
leave administration
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Performance Metrics:
Human Resources (General Fund)

Key Performance Indicators

- FY21 FY22 FY23 FY24 FY25

Time to Fill

A/P 90% 93% 86% 90%
Performance

Note: FY25 is from July 2024 — March 2025
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Proposed New or Budding Initiatives for
FY26 Human Resources (General Fund)
New or Budding Initiative: Leadership Development

Timeline: 1st Quarter FY26

Expected Outcomes: To provide leadership development to current leaders
and identify emerging leaders across all divisions

Impact: Develop leadership capabilities at every level by providing essential

knowledge and resources, while simultaneously nurturing the growth of emerging
leaders
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Proposed New or Budding Initiatives for
FY26 Human Resources (General Fund)

New or Budding Initiative: New Career Pathways Programs

Timeline: 15t Quarter FY26

Expected Outcomes: Creating 3 new Career Pathways programs to recruit
and develop talent

Impact: Talent pipeline for critical roles that are hard to fill
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Proposed New or Budding Initiatives
for FY26 Human Resources
(General Fund)

New or Budding Initiative: HR *HR Call Center Metrics
Metrics Dashboard

Timeline: 15t Quarter FY26

Expected Outcomes: Performance
Accountability

‘Retirements
*‘Number of Safety Incidents by division
*Employee Investigation Resolutions

Impact: Transparency and improved ' InVvoices

customer service *Time to Fill

*Compensation Projects

*Position Control Reports by division
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Proposed New or Budding Initiatives for
FY26 Human Resources (General Fund)

New or Budding Initiative: HRBP Program Revamp
Timeline: 2" Quarter FY26

Expected Outcomes: Consistent administration of HR policies in all divisions

Impact: Reduce risk, ensure consistency, streamline processes and direct
oversight
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FY26 Budget:
Health Insurance Fund




FY26 HR Healthcare Fund Organizational Chart

[ WILLIAM BYRD 5
TOTAL REWARDS OFFICER 1

[ MELUNDEE SCOTT ]

TOTAL REWARDS SENIOR MANAGER

* This position reports to Analytics & Performance
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HR Healthcare Fund
Complement

10

Healthcare Fund Authorized Complement (AC)

I [
Administration - Healthcare Wellness Benefit Data
W FY25 AC FY26 Request
Fy25 FY25 Council 26 FY26 Vacant Status of *Number
Legal Level Approved Requested | FY26 AC Request . Vacant of Grant
AC . AC Position(s) . N
Revisions ISLs Position(s) | Position(s)
Posted Filled
Administration - Healthcare - -
Wellness - -
Benefit Data - -
Total 11 - 11 - - - -

HUMAN RESOURCES - FY25 Operating Budget Request

City of

MEMPHIS

CoM Public

17
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						Fiscal Year 2024

				Description		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Personnel Services		$   7,040,382.00		$   - 0		$   - 0		$   7,040,382.00		$   6,666,789.00		$   (373,593.00)		-5.3%

				Personnel Expense		7,040,382.00		- 0		- 0		- 0		6,666,789.00		- 0		0.0%

				Personnel Recovery		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



				Material and Supplies		7,115,106.00		188,304.95		- 0		7,303,410.95		10,423,039.00		$   3,307,933.00		46.5%

				M&S Expense		7,115,106.00		188,304.95		- 0		- 0		10,423,039.00		- 0		0.0%

				M&S Recovery		- 0		- 0		- 0		- 0		- 0		- 0		0.0%



				Grants and Subsidies		150,000.00		- 0		- 0		150,000.00		150,000.00		$   - 0		0.0%



				Claims Incurred		77,969,000.00		(90,186.29)		- 0		77,878,813.71		72,185,000.00		$   (5,784,000.00)		-7.4%



				Federal Tax		46,000.00		- 0		- 0		46,000.00		45,000.00		$   (1,000.00)		-2.2%



				Contributed To Fund Balance		4,682,512.00		-		-		4,682,512.00		4,951,172.00		$   268,660.00		5.7%



				Total		$   97,003,000.00		$   98,118.66		$   - 0		$   97,101,118.66		$   94,421,000.00		$   (2,582,000.00)		-2.7%





														94421000
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						Fiscal Year 2024

				Program (Legal Level)		Adopted Budget		Encumbrance Rollforward		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease

								 

				Health Care Administration		7,991,448.00		114,279.82		- 0		8,105,727.82		9,276,619.00		1,285,171.00		16.1%



				Wellness		1,044,903.00		74,025.13		- 0		1,118,928.13		3,312,209.00		2,267,306.00		217.0%



				Choice Plan		- 0		(90,186.29)		- 0		(90,186.29)		10,593,000.00		10,593,000.00		0.0%



				Select Plan		83,284,137.00		-		- 0		83,284,137.00		66,288,000.00		(16,996,137.00)		-20.4%



				Contributed to Fund Balance		4,682,512.00		- 0		- 0		4,682,512.00		4,951,172.00		268,660.00		5.7%





				Total Expenditures		$   97,003,000.00		$   98,118.66		$   - 0		$   97,101,118.66		$   94,421,000.00		$   (2,582,000.00)		-2.7%
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														Guidance Notes

				Category		Account		Amount		Explanation				1		*If number is provided by another department, please insert "Provided by Administration" in the explanation column.

				Personnel Services		Salaries (FT)		($71,076.00)		Provided By Human Resources				2		If row has  $0 change, please delete.



						Healthcare Reimbursement Account		(606,137.00)		Employees moving back to Choice Plan				3		Please make sure all year over year changes are accounted for and this slide should tie back to expenditure bridge on slide 5.

														4		If increases in salary are due to MOU/labor negotiations, please insert "Approved Labor Negotiated Adjustments"

						Wellness Incentives		(13,000.00)		Employees moving back to Choice Plan



						Salaries - Part Time		315,000.00		Increased Part-Time Staff				Please do not paste guidance notes into presentation



						All Other Personnel Accounts		1,620.00		Provided By Human Resources

								 

				Materials & Supplies

						Misc Professional Services		3,182,265.00		Employee Health Center, Fitness Centers,Temp

										 Staffing, Professional Development, and 

										Consulting Services 

						Administrative Fees		(18,000.00)



						All Other M&S Accounts		143,668.00		Rent and other miscellaneous expenses



				Other Expenses		Health Claims Expense		(5,784,000.00)		Employees moving back to Choice Plan



				Federal Tax		PCORI Tax		(1,000.00)



				Contributed To Fund Balance		Contributed To Fund Balance		268,660.00

								 

				Net Change				($2,582,000.00)





								-2582000

										l
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						Fiscal Year 2024

				Description		Adopted Budget		Council Approved Budget Revisions		Funding Budget		FY25 Request		FY25 Request vs FY24 Adopted		% Increase/Decrease



				Employer Premiums Income		$   75,736,000.00		$   - 0		$   75,736,000.00		$   70,271,000.00		$   (5,465,000.00)		-7.2%

						- 0		- 0		- 0		- 0		- 0		0.0%

						- 0		- 0		- 0		- 0		- 0		0.0%



				Pharmacy Rx Rebates		$   7,241,000.00		$   - 0		$   7,241,000.00		$   9,052,000.00		$   1,811,000.00		25.0%

						- 0		- 0		- 0		- 0		- 0		0.0%

						- 0		- 0		- 0		- 0		- 0		0.0%



				Employee Contributed General		$   12,616,000.00		$   - 0		$   12,616,000.00		$   13,749,000.00		$   1,133,000.00		9.0%

						- 0		- 0		- 0		- 0		- 0		0.0%

						- 0		- 0		- 0		- 0		- 0		0.0%



				Tobacco Surcharge		$   410,000.00		$   - 0		$   410,000.00		$   400,000.00		$   (10,000.00)		-2.4%

						- 0		- 0		- 0		- 0		- 0		0.0%

						- 0		- 0		- 0		- 0		- 0		0.0%



				Transfers In (Referendum)		$   1,000,000.00		$   - 0		$   1,000,000.00		$   949,000.00		$   (51,000.00)		-5.1%

						- 0		- 0		- 0		- 0		- 0		0.0%

						- 0		- 0		- 0		- 0		- 0		0.0%



				Total		$   97,003,000.00		$   - 0		$   97,003,000.00		$   94,421,000.00		$   (2,582,000.00)		-2.7%



												$94,421,000.00

												-270000
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				Category		Account		Amount		Explanation

				Transfer in		Operating Transfer Ins - Sales Tax Referendum		($51,000.00)



						Employer Premiums Income		(5,465,000.00)		Employees moving back to Choice Plan



						Pharmacy RX Rebates Reserve		1,811,000.00



								 

				Employee Contributed - General



						Employee Contributed  - General 		$1,133,000.00		Employees moving back to Choice Plan



						Tobacco Surcharge		(10,000.00)









								 

				Net Change				$   (2,582,000.00)









Position Change pg 30

																																FY25 AC		FY26 Request

																														Administration - Healthcare		10		9

																														Wellness		1		1

																														Benefit Data		1		1









																														Guidance Notes

																														Update charts below.  Do not enter amounts in gray cells or sum cells.

																														Red Chart above will update automatically and feeds chart.



				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY26
AC		FY26 Requested ISLs		FY26 AC Request		Vacant Position(s)		Status of Vacant Position(s)				*Number of Grant Position(s)

																		Posted 		Filled

				Administration - Healthcare		10				9		- 0		9		- 0				 		- 0

				Wellness		1				1		- 0		1		- 0				 		- 0

				Benefit Data		- 0		- 0		1		- 0		1		- 0						- 0



				Total 		11		- 0		11		- 0		11		- 0		- 0		- 0		- 0



																*Position(s) not funded by General Fund.

















						 





















Division Authorized Complement (AC)



FY25 AC	Administration - Healthcare	Wellness	Benefit Data	10	1	1	FY26 Request	Administration - Healthcare	Wellness	Benefit Data	9	1	1	







Division Authorized Complement (AC)



FY25 AC	Administration - Healthcare	Wellness	Benefit Data	10	1	1	FY26 Request	Administration - Healthcare	Wellness	Benefit Data	9	1	1	
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				FY26 Material and Supplies

				Line Item		Amount		Percentage

				Professional Services		9,652,251.00		48.7%



				Administrative Fees		4,846,000.00		44.5%



				Rent		516,618.00		4.5%



				All Other M&S		198,080.00		1.9%



				Computer Svc Equipment		52,500.00		0.5%





				Total		$   15,265,449.00		100%
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				FY26 Misc Professional Services

				Vendor		Description		Amount		Percentage

				CareATC		Employee Clinic Services Mangement		$   3,557,166.00		36.9%

				LifeStyle Savings Account (TBD)		LifeStyle Savings Account		$   3,000,000.00		31.1%

				Price Waterhouse Coopers (PWC)		Consulting and Actuary Services		1,700,000.00		17.6%

				Fitness Management Services		Various Healthcare / Wellness Initiatives		414,000.00		4.3%

				Talkspace Network		Behavioral Health Therapy & Emotional Wellness Support		220,000.00		2.3%

				Staffing Services (Multiple)		Temporary Staffing Co.		179,000.00		1.9%

				Concern EAP		Employee Assistance Program		105,000.00		1.1%

				Operation Hope		Employee Consulting		100,000.00		1.0%

				Armed Security		Union Ext 4th and 5th Floor and Parking Area		75,000.00		0.8%

				Outside Counsel		Outside Legal, Negotiations, Arbitrations, etc.		73,385.00		0.8%

				Health Data & Management Services Inc.		Manage Data Warehouse for Healthcare		60,000.00		0.6%

				Phlebotomy Solutions, LLC		Biometric Testing / Other Healthcare Testing		40,000.00		0.4%

				Access VG, LLC		Discount Perks for Employees		27,000.00		0.3%

				WW North America Holdings, LLC		Weight Watchers		10,000.00		0.1%

				Miscellaneous		All Other Miscellaneous		91,700.00		1.0%



				 		Total		$   9,652,251.00		100.0%
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				Name of Lessor		Address		Amount		%

				CP Union, LLC		2714 Union Extd.		$333,568.00		71.5%

				Baptist Minor Medical Center Sublease		3295 Poplar Ave.		132,640.00		28.5%



						Total		$   466,208.00		100%
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Budget Overview: Human Resources
(Health Insurance Fund)

Total Requested Budget for the Breakdown of MaJ%"MSI\ﬁe”d'”g Categories

upcoming year is $107.757MM

Key Budget Priorities

1. Expand Healthcare Services at the Employee Health
Center

2. Total Rewards marketing and advertising campaign

$85.472
m Personnel m Misc. Prof. Services ®m Admin Fees m Rent
m Death Benefits Health Claims Other Misc. Costs




Historical Budget Comparison:
Human Resources
(Health Insurance Fund)

FY21 Adopted | FY22 Adopted | FY23 Adopted | FY24 Adopted | FY25 Adopted

Category Budget Budget Budget Budget Budget FY25 Forecast| FY26 Proposed
Personnel 5644358|  4580975| 4328777|  7.040382| 6654525 8129456 6,818,638
Expenses

g":;‘;':‘s's and 3819900 6212616| 6420000 7115106 10423039 10,632,551 15,265,449
Capital Outlay 9,000 9,000 - - - - -
Grant and 105,810 105,810 150,000 150,000 150,000 150,000 150,000
Subsidies

Claims Incurred | 85521,000]  79.386.000| 82,681.000] 77.969.000| 72.185000| 78132744 85.472.000
Contributed to i 1397600  4,033006| 4682512| 4963436 i i
Fund Balance

Federal Tax 36,000 40000 40,000 46000 45 000 45 000 51000
Ve 95136.067| 91732000 97.652783| 97,003,000 94421000| 97,089.751| 107,757,087
Expenditures

Total Revenues |  95136,067| 91732,000] 97.607,000| 97.003000] 94421000] 97.089751| 107,757,087
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Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		5,644,358		4,580,975		4,328,777		7,040,382		6,654,525		8,129,456		6,818,638

		Materials and Supplies		3,819,900		6,212,616		6,420,000		7,115,106		10,423,039		10,632,551		15,265,449

		Capital Outlay		9,000		9,000		- 0		- 0		- 0		- 0		- 0

		Grant and Subsidies  		105,810		105,810		150,000		150,000		150,000		150,000		150,000

		Claims Incurred		85,521,000		79,386,000		82,681,000		77,969,000		72,185,000		78,132,744		85,472,000

		Contributed to Fund Balance		- 0		1,397,600		4,033,006		4,682,512		4,963,436		- 0		- 0

		Federal Tax		36,000		40,000		40,000		46,000		45,000		45,000		51,000

		Total Expenditures		95,136,067		91,732,000		97,652,783		97,003,000		94,421,000		97,089,751		107,757,087

		Total Revenues		95,136,067		91,732,000		97,607,000		97,003,000		94,421,000		97,089,751		107,757,087
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Key Budget Drivers:
Human Resources
(Health Insurance Fund)

Budget Drivers: Key factors driving the total Healthcare Fund Budget

*Healthcare Claims for FY26 are forecasted to increase by 18.4% over FY25

*Misc Professional Services: Expansion of services at Employee Health Center




Performance Metrics: S5
Human Resources
(Health Insurance Fund)

Key Performance Indicators that will be used to measure success

- The Employee Health Center opened in 2024, and our goal is to increase utilization
for employees

* Increase Wellness incentive redemptions




Proposed New or Budding Initiatives-
for FY26 Human Resources
(Health Insurance Fund)

New or Budding Initiative: Expanding Employee Healthcare Center
Services to include Occupational Health, Physical Therapy and Diabetes
Management

Timeline: 15t and 2"d Quarter of FY26

Expected Outcomes: Improved the health of employees

Impact: Reduced Healthcare Claims




Proposed New or Budding Initiatives-
for FY26 Human Resources
(Health Insurance Fund)

New or Budding Initiative: Marketing and Advertisement Campaign

Timeline: 2" Quarter of FY26

Expected Outcomes: Greater employee awareness of healthcare incentives
and benefits

Impact: Increased employee engagement and reduction of healthcare claims




CoM

Challenges and Risks:
Human Resources

(Health Insurance Fund)

Challenges / Risks
*Forecasted 18.4% increase in Healthcare Claims Cost

Mitigation Strategies
-Offer additional services to our employees to manage Healthcare cost
*Employ strategies to increase engagement in chronic condition management programs

*Advertising and marketing campaign to promote benefits and wellness incentives
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FY26 Budget:
Other Post Employment
Benefit (OPEB) Trust Fund




FY26 HR OP[EB Fund Organizati(ﬁzl Chart

[ MELUNDEE SCOTT ]

TOTAL REWARDS SENIOR MANAGER
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HR OPEB Fund Complement

Administration - OPEB

OPEB Authorized Complement (AC)

B FY25 AC FY26 Request
B FY26 FY26 Vacant Status of Vacant LG
Legal Level FY25AC Approved Requested | FY26 AC Request .. . Grant
. . AC Position(s) Position(s) ..
Revisions ISLs Position(s)
Posted Filled

Administration - OPEB 4 - 4 - 4 - - - -
Total 4 - 4 - 4 - - - -

HUMAN RESOURCES - FY25 Operating Budget Request

*Position(s) not funded by General Fund.
. =
Ciry o

MEMPHIS
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Budget Overview: Human
Resources (OPEB Fund)

Total Requested Budget for the
upcoming year is $35.504MM

Key Budget Priorities

1. Offer aretiree health program that provides meaningful
healthcare options

2. Remain fiscally responsible in managing OPEB liability

Provide ongoing well-being support and tools to retirees

4. Enhance customer service and efficiency for all benefits
matters for retirees and their dependents

w

Breakdown of Major Spending Categories in

$S0.07
S3.14
$0.45
—
S0.75
$22.30
m Personnel m Misc. Prof. Services m Admin Fees
m Death Benefits Health Claims Other Misc. Costs

Contribution to Fund




Historical Budget Comparison:

Human Resources (OPEB Fund)

FY21 Adopted [FY22 Adopted |FY23 Adopted |FY24 Adopted |FY25 Adopted

Category Budget Budget Budget Budget Budget FY25 Forecast| FY26 Proposed
Personnel Expenses 5,719,323 7,132,683 6,606,804 6,672,356 7,228,710 7,409,841 7,964,247
Materials and 514,053 719,039 816,500 843,242 1,130,789 1,202,827 1,336,829
Supplies

Grant and Subsidies 360,000 360,000 750,000 750,000 750,000 750,000 750,000
Claims Incurred 21,082,000 13,944,000 15,765,000 14,720,000 19,324,000 19,683,046 22,299,000
Investment Fees - - - - - 1,080 -
Federal Tax 2,000 2,000 4,000 4,000 7,000 15,169 9,000
Contributed to Fund ] ] ] 1003402 6733501 9,946,924 3,144,924
Balance

Total Expenditures 27,677,376 22,157,723 23,942,304 23,993,000 35,174,000 39,008,887 35,504,000
Total Revenues 27,677,376 22,157,723 23,930,688 23,993,000 35,174,000 39,008,887 35,504,000
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Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		5,719,323		7,132,683		6,606,804		6,672,356		7,228,710		7,409,841		7,964,247

		Materials and Supplies		514,053		719,039		816,500		843,242		1,130,789		1,202,827		1,336,829

		Grant and Subsidies  		360,000		360,000		750,000		750,000		750,000		750,000		750,000

		Claims Incurred		21,082,000		13,944,000		15,765,000		14,720,000		19,324,000		19,683,046		22,299,000

		Investment Fees		- 0		- 0		- 0		- 0		- 0		1,080		- 0

		Federal Tax		2,000		2,000		4,000		4,000		7,000		15,169		9,000

		Contributed to Fund Balance		- 0		- 0		- 0		1,003,402		6,733,501		9,946,924		3,144,924

		Total Expenditures		27,677,376		22,157,723		23,942,304		23,993,000		35,174,000		39,008,887		35,504,000

		Total Revenues		27,677,376		22,157,723		23,930,688		23,993,000		35,174,000		39,008,887		35,504,000
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Key Budget Drivers: Human
Resources (OPEB Fund)

Budget Drivers: Key factors driving the budget requests

* The increase in number of retirees (Police and Fire) joining the plan

* Increase in Healthcare Claims
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Proposed New or Budding Initiatives for
FY26 Human Resources (OPEB Fund)

New or Budding Initiative: Retiree Appreciation and Wellness Fair

Timeline: 2" Quarter FY26

Expected Outcomes: Increased retiree awareness of health services, benefits,
and programs

Impact: Increase engagement to promote healthier lifestyles
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Proposed New or Budding Initiatives for
FY26 Human Resources (OPEB Fund)

New or Budding Initiative: Increase health center utilization for retirees and
their dependents

Timeline: 15t Quarter FY26

Expected Outcomes: Increase utilization of the Health Center

Impact: Reduced healthcare claims
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Challenges and Risks: Human
Resources (OPEB Fund)

Challenges / Risks
*Forecasted 15.2% increase in OPEB Healthcare Claims Cost

Mitigation Strategies

-Bat_lance spending and managing OPEB cost as we offer additional services to our
retirees

*Employ strategies to increase engagement in chronic condition management programs
*Employ strategies to increase Employee Health Center utilization
*Advertising and marketing campaign to promote benefits and wellness incentives
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