
FY26 Budget: Public Works 
Stormwater



CoM
Public

FY26 Budget Org Chart at Legal 
Level: Stormwater - Medium

2

Total Entity Stormwater Fund

Stormwater (Public Works)
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Legal Level
FY25
AC

FY25 Council 
Approved 
Revisions

FY25
AC

FY26 
Requested 

ISLs
FY26 AC Request

Vacant 
Position(s)

*Number 
of Grant 

Position(s)
Posted Filled

Storm Water (PW) 190                  -                   190                  -              190                          36                    4  -              
Drainage Design (ENG) 12                    -                   12                    -              12                            2                       0  -              

Total 202                  -                   202                  -              202                          38                    4          -   -              
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Budget Overview: Stormwater
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46% Personnel

42% 
Materials/Supplies

11% Capital 
Outlay

1% 
Grant/Subsidies

Breakdown of Major Spending Categories

Personnel Materials/Supplies Capital Outlay Grant/Subsidies

Total Requested Budget for the 
upcoming year

Key Budget Priorities
1. MSQ2 design and construction
2. Inlet cleaning and maintenance
3. Street sweepers
4. Stormwater pollution prevention inspection 

and education
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Category FY21 Adopted 
Budget

FY22 Adopted 
Budget

FY23 Adopted 
Budget

FY24 Adopted 
Budget

FY25 Adopted 
Budget FY25 Forecast FY26 Proposed

Personnel 
Expenses        11,860,578        11,818,706        11,453,205        12,997,012        13,637,975           8,802,435        14,126,283 

Materials and 
Supplies           8,029,452           8,831,690           9,426,583        10,947,982        12,480,829        13,609,763        12,943,338 

 Capital Outlay           1,798,040           1,752,040           2,235,838           2,583,375           3,246,133           3,806,683           3,281,748 
Grant and 
Subsidies  

             150,000              252,500              305,000              380,000              430,000              480,000              430,000 

 Project Costs                         -                           -                           -                           -                           -             7,436,718                         -   

 Bond Issue 
Costs                         -                           -                           -                           -                           -                137,500                         -   

 Interest              200,000              200,000           1,695,375           1,653,500           1,748,757           1,748,757           1,882,751 

 Service Charges                         -                           -                           -                           -                           -                           -                140,000 
Transfers Out              106,000              106,000              106,000              106,000              106,000              106,000              106,000 
 Depreciation on 
Own Funds           2,416,340           2,416,340           2,416,340           2,416,340           2,416,340           2,395,340           2,416,340 

Contributed to 
Fund Balance           7,693,591        11,676,723           9,452,064           5,450,791           2,968,966                         -             1,808,540 

Total 
Expenditures        32,254,000        37,054,000        37,090,405        36,535,000        37,035,000        38,523,195        37,135,000 

Total Revenues        32,254,000        37,054,000        36,910,000        36,535,000        37,035,000        37,035,000        37,135,000 


Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		11,860,578		11,818,706		11,453,205		12,997,012		13,637,975		8,802,435		14,126,283

		Materials and Supplies		8,029,452		8,831,690		9,426,583		10,947,982		12,480,829		13,609,763		12,943,338

		 Capital Outlay		1,798,040		1,752,040		2,235,838		2,583,375		3,246,133		3,806,683		3,281,748

		Grant and Subsidies  		150,000		252,500		305,000		380,000		430,000		480,000		430,000

		 Project Costs		- 0		- 0		- 0		- 0		- 0		7,436,718		- 0

		 Bond Issue Costs		- 0		- 0		- 0		- 0		- 0		137,500		- 0

		 Interest		200,000		200,000		1,695,375		1,653,500		1,748,757		1,748,757		1,882,751

		 Service Charges		- 0		- 0		- 0		- 0		- 0		- 0		140,000

		Transfers Out		106,000		106,000		106,000		106,000		106,000		106,000		106,000

		 Depreciation on Own Funds		2,416,340		2,416,340		2,416,340		2,416,340		2,416,340		2,395,340		2,416,340

		Contributed to Fund Balance		7,693,591		11,676,723		9,452,064		5,450,791		2,968,966		- 0		1,808,540

		Total Expenditures		32,254,000		37,054,000		37,090,405		36,535,000		37,035,000		38,523,195		37,135,000

		Total Revenues		32,254,000		37,054,000		36,910,000		36,535,000		37,035,000		37,035,000		37,135,000
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Key Budget Drivers: Stormwater

6

• The Stormwater Enterprise Fund is self funded and is paid by user fees on the MLG&W 
utility bills. The fees are used for maintenance, operation, education, enforcement and 
capital improvements for the stormwater drainage system.  

• M&S: Slight increase in costs for materials and services
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FY21 FY22 FY23 FY24 FY25*
Inlets 
Cleaned

7,060 9,943 9,681 8,544 4,950
As of 4/21/25

Key Performance Indicators that will be used to measure success 
• Response Times: Storm drainage inlets cleaned within 5 days
• Service Delivery: Serving citizens within designated areas
• Efficiency Gains: Infrastructure maintenance reduces flooding and impact to citizens

*FY25 change in GIS capture of field data
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Challenges and Risks: Stormwater
• In order to provide the critical services for the citizens of Memphis, Public 
Works requests to maintain the budget as presented. 

• Modifications to the presented budget would impact core services such 
as decreases in service level and response times. 
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