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Total Entity Sewer Fund

Sewer (Public Works)

Environmental 
Inspection Pretreatment Industrial 

Monitoring
T.E. Maxson

M.C. Stiles

Lift Station
Environmental 
Administration

Environmental 
Maintenance

Sewer Design (ENG)
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Division Authorized 
Complement (AC)
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Legal Level
FY25
AC

FY25 Council 
Approved 
Revisions

FY25
AC

FY26 
Requested 

ISLs
FY26 AC Request

Vacant 
Position(s)

*Number 
of Grant 

Position(s)
Posted Filled

Environmental Engineering (PW) 356                  -                   356                  -              356                          68                    20  -              
Sewer Design (ENG) 11                    -                   11                    -              11                            -                    -              

Total 367                  -                   367                  -              367                          68                    20        -   -              
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Budget Overview: Sewer
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25% Personnel

66% 
Materials/Supplies

9%
Capital Outlay

Breakdown of Major Spending Categories

Personnel Materials/Supplies Capital Outlay

Total Requested Budget for the 
upcoming year

Key Budget Priorities
1. Support Memphis 3.0 with city-wide Sewer 

master planning and projects
2. Continue sewer assessments and 

rehabilitation projects for the collection 
system

3. Continue upgrades at T.E. Maxson WWTF
4. Finalize design of a large solar system at 

TE Maxson WWTF



CoM 
Public

Historical Budget 
Comparison: Sewer

5

Category FY21 Adopted 
Budget

FY22 Adopted 
Budget

FY23 Adopted 
Budget

FY24 Adopted 
Budget

FY25 Adopted 
Budget FY25 Forecast FY26 Proposed

Personnel 
Expenses        25,208,870        25,657,050        27,001,914        27,760,606        29,582,365        30,151,957        32,547,813 

Materials and 
Supplies        76,288,401        75,027,714        81,591,696        81,637,535        83,967,549        91,075,204        85,488,370 

 Capital Outlay        14,637,000        19,847,000        17,012,000        10,022,000        12,000,000        10,707,512        11,862,000 

 Project Costs                         -                           -                           -                           -                           -          13,870,249                         -   

 Interest           3,921,000           4,934,000        12,181,056        11,393,233        10,787,384        10,787,384        13,752,323 

 Service Charges                         -                           -                           -                           -                           -                    5,000                         -   

Transfers Out        10,871,000        13,663,797        12,225,492        14,001,294        12,033,813        12,033,813        12,927,258 

Depreciation on 
Own Funds

       15,250,800        15,250,800        15,250,800        15,250,800        15,250,800        15,237,776        15,240,200 

 Contributed to 
Fund Balance

       12,478,714                         -                           -                           -                           -                           -                           -   

Total 
Expenditures      158,655,785      154,380,361      165,262,958      160,065,468      163,621,911      183,868,896      171,817,964 

Total Revenues      158,655,785      154,380,361      164,655,626      160,065,468      163,621,911      146,379,932      171,817,964 


Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed
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• The Sewer Enterprise Fund is self funded and is paid by user fees on the MLG&W utility 
bills. The fees are used for collection and treatment, maintenance, operation, education, 
enforcement and capital improvements for the sewer system.  

• M&S: Increase in costs for materials and services
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Challenges and Risks: Sewer
• In order to provide the critical services for the citizens of Memphis, 
Public Works requests to maintain the budget as presented. 

• Modifications to the presented budget would impact core services such 
as decreases in service level and response times. 
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