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Presentation Notes
Expand or Reduce Org Chart as needed

Include Category Size
Category: Large
Police	
Fire 
Grants	
Parks	
 
Category: Medium
City Attorney	
Information Technology 
General Services 
Library	
Executive 
Public Works 
Finance 
Neighborhood Improvement	
Engineering  
Human Resources 
 
Category: Small
Court Clerk 
HCD 
Council	 
Judges 
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Budget Overview: Legislative
Division

Breakdown of Major Spending Categories

Total Requested Budget for the
upcoming year

Key Budget Priorities

O Increased Engagement

O Fiscally Responsible Budget

O Constituent Services

O Codification Review

O Memphis-Centered Legislative Priorities

m Personnel ® Materials/Supplies
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Presentation Notes
Right click to edit pie chart in excel


Historical Budget
Comparison: City Council

FY21 Adopted

FY22 Adopted

FY23 Adopted

FY24 Adopted

FY25 Adopted

FY25 Forecast

FY26 Proposed

Expenditures

Category Budget Budget Budget Budget Budget

Personnel 1,955,117 1,939,696 2,040,266 2,633,731 2,707,238 2,707,238 2,868,918
Expenses

Materials and 713,300 824,800 974,800 727,300 702,863 1,078,484 702,863
Supplies

Total 2,668,417 2,764,496 3,015,066 3,361,031 3,410,101 3,785,721 3,571,781

Total Revenues

CoM
Public


Presenter
Presentation Notes
Finance will Run 5-year Expense Report or ADJ in oracle or Budget Book.�Use provided Excel file to create this data. 

Historical Budget Comparison of Past 5 Fiscal Years (Expenses and Revenue)
What was each division funded in FY21, FY22, FY23, FY24, and FY25?
FY25 Forecast
FY26 Proposed
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		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		1,955,117		1,939,696		2,040,266		2,633,731		2,707,238		2,707,238		2,868,918

		Materials and Supplies		713,300		824,800		974,800		727,300		702,863		1,078,484		702,863

		Total Expenditures		2,668,417		2,764,496		3,015,066		3,361,031		3,410,101		3,785,721		3,571,781

		Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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Division Authorized
Complement (AC)

Division Authorized Complement (AC)
40
31 31
30
20
10
City Council
m FY24 AC FY25 Request
H *
FY25 FY25 Council FY25 FY26 Y26 AC Vacant Status of Number
Legal Level AC Approved AC Requested Request | Position(s) Vacant of Grant
Revisions ISLs 9 Position(s) Position(s)
Posted Filled
City Council 31 - 31 - 31 - - -
Total 31 - 31 - 31 - - -

*Position(s) not funded by General Fund.
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Key Budget Drivers: Legislative

Budget Drivers:
) Personnel Costs: The Authorized Complement remains the same at 31.
- Program Expansion: The Council continues the Codification process, multi-year project.

Explanation of Changes or Positive Statement of Neutral Budget
 The Materials and Supplies includes encumbered funds related to ongoing projects that cross
fiscal years.
 The Council made cuts in communications and lobbying to ensure higher prices caused by
inflation could be absorbed within the Approved Budget.
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Qualitative/Quantitative
Outcomes: Legislative

Programs/Projects above 25% of Material & Supplies Budget

dThe Ongoing Codification Project ensures transparency in government
and allows citizens receive the correct municipal laws and regulations.

The Legislative Division has reduced contracts to remain budget-neutral.

dTechnical Issues related to Public Meetings were also addressed due to
the reduction in contracts.


Presenter
Presentation Notes
Right click to edit chart in excel

For Category Small Divisions (all other divisions can remove this slide) – Use 25% of Total Budget as Threshold for inclusion
Court Clerk 
HCD 
Council	 
Judges 
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Challenges and Risks: Legislative

dinflation and the rising cost of goods, food, and services continue to
impact the Materials and Supplies for the Legislative Division.

Strategic savings and cuts have been implemented since January 2025
to ensure the Legislative Division remains budget neutral.


Presenter
Presentation Notes
 (Brief; Limited to one slide)The impact to the residents of our community if reductions are made. IMPORTANT Information – this is the heartstring plea moment!
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