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Breaking the destructive cycle of juvenile crime through 
Christ-centered intervention

Mission Statement



Organization Information
• Originally known as Youth for Christ (YFC), serving Memphis since mid 1940’s
• 1971 - Became 501(c)3 organization
• March 2003 - YFC launched the JIFF program, as Memphis community reentry 

program for juvenile offenders
• January 2005 - Board voted to change the name of the organization from YFC to 

JIFF, Inc.
• June 2005 - JIFF purchased the Abe Scharf YMCA building
• 2022 – Launched first all girls cohort
• Located in District (1-7) 6 and Super District (8 or 9) 8
• This year, we have served 93 young people (male and female) ages 10-17 in 

addition to their families. 
• Current active volunteers: 26 volunteer mentors, 8 1:1 matches

 JIFF, Inc.
 254 S. Lauderdale Street
 Memphis, TN 38126
 901-522-8502

Chris Yancy
Executive Director

cyancy@jiffyouth.org 
 

mailto:Megan@jiffyouth.org


Previous Funding

• OFY 19/20 - $150k
• FY 20/21 - $250k 
• FY 21/22 - $250k 
• FY 22/23 - $250k
• FY 23/24 – $250k in ARPA funding. We also received $100k from 

this grant opportunity. 
• FY 24/25 – We were not in the Mayor’s operating budget, but 

received $50K in Safer Communities Grant



The Problem

JIFF addresses both Crime and Drug Prevention and Youth 
Empowerment. 

The problem being addressed would be public safety as it relates 
to juvenile crime by offering varying levels of intervention 
services to reduce recidivation among justice involved youth.  

JIFF also offers a preventative approach to detour young people 
from ever encountering the juvenile justice system.

This work is done through mentorship, education and personal 
and professional development.



Quantitative Impact & Goals

• Major Goal of 2025: Increase amount of community referrals by 50%
 Community referrals: JIFF has a partnership with the Youth and 

Family Resource Center to provide intervention services. We also 
accept community referrals from any entity in Shelby County.

• Program Success Rates* (in 2024)
 1. Evening Reporting Center (ERC) had a 97% success rate during 

programming, and an 87% success rate for the duration of one 
year after successful completion. 

 2. Early Intervention Program (EIP) had a 93% success rate during 
programming, and an 80% success rate for the duration of one 
year after successful completion. 

 3. JIFF Case Mentoring (JCM) had a 77% success rate during 
programming, and an 67% success rate for the duration of one year 
after successful completion. 

           *measured by recidivism



Quantitative Impact & Goals

• 2025 Projected number of volunteers: 50 volunteers & mentors
• 2025 Projected number youth served: 300
• According to Slingshot Memphis, JIFF scored the highest in the benefit 

cost ratio dimension ensuring that donors receive a large return on their 
investment.

• Poverty Fighting Impact: 
  According to Slingshot 

Memphis, for every $1 
JIFF receives, we 
produce $4.50 in poverty 
fighting benefits. 

In Mar 2025, Slingshot 
awarded JIFF the MPROVE 
Award the 2nd year in a row 
for our poverty fighting 
effectiveness, only one of six 
non-profits in the city.



FY25/26 Funding Information

• Amount 
Requested: 
$130,000

• Percentage of 
JIFF’s Budget 
That These 
Funds Will 
Cover: 12%



Organization Budget & Funding Request

Budget Annual Expenses City of Memphis
Professional Fees 43,315.00$                3,609.00$             
Insurance 36,202.00$                4,344.00$             
Supplies and Professional Development 20,000.00$                2,400.00$             
Communications 77,622.00$                9,314.00$             
Building Maintenance 105,095.00$             12,611.00$           
Fundraising 5,500.00$                  660.00$                 
Personnel 711,800.00$             84,620.00$           
Program Expenses 28,690.00$                3,442.00$             
Special Events 15,000.00$                1,800.00$             
Culinary 20,000.00$                2,400.00$             
Transportation 40,000.00$                4,800.00$             
Total 1,103,224.00$          $130,000.00


Sheet1

		Budget		Actual		Annual Expenses		City of Memphis

		Professional Fees 		$93,749.00		$   43,315.00		$   3,609.00

		Insurance		$12,019.00		$   36,202.00		$   4,344.00

		Supplies and Professional Development 		$20,000.00		$   20,000.00		$   2,400.00

		Communications		$11,250.00		$   77,622.00		$   9,314.00

		Building Maintenance		$15,000.00		$   105,095.00		$   12,611.00

		Fundraising		$28,080.00		$   5,500.00		$   660.00

		Personnel		$45,000.00		$   711,800.00		$   84,620.00

		Program Expenses		$35,000.00		$   28,690.00		$   3,442.00

		Special Events		$40,500.00		$   15,000.00		$   1,800.00

		Culinary		$2,500.00		$   20,000.00		$   2,400.00

		Transportation		$5,000.00		$   40,000.00		$   4,800.00

		Total				$   1,103,224.00		$130,000.00



				$323,598.00
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254 South Lauderdale Street, Memphis, Tennessee 38126
901.522.8502    www.jiffyouth.org

Chris Yancy, Executive Director

JUVENILE INTERVENTION & 
FAITH-BASED FOLLOW-UP

Thank You!
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