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Capital Project Fund (0400) — Q3

Cumuluative Expenditures - Q3
Division
Engineering 3,008,660
Executive 605,640
Fire Services 2,002,661
General Services 18,154,448
Housing & Community Development 2,518,540
InNnformation Technology 3,701,722
Library Services 3,760,157
MATA 2,601,338
Memphis Parks 16,055,791
Police Services 17,139,985
Public Works 12,422,653
Expenditures 81,971,596
FY 25 Budget Load 94,439,996




General Obligation Bond Award — Q3

FY25 Budget Award Comparison

Division Prior-YearAward $ FY25 Award$
Engineering 1,621,981 1,386,678 3,008,660
Executive 583,965 21,675 605,640
Fire Services 1,508,324 494,337 2,002,661
General Services 15,973,545 2,180,903 18,154,448
Housing & Community Development 2,186,496 332,045 2,518,540
Information Technology 1,664,119 2,037,603 3,701,722
Library Services 3,649,157 111,000 3,760,157
MATA 2,601,338 - 2,601,338
Memphis Parks 11,301,824 4,753,967 16,055,791
Police Services 7,213,537 9,926,448 17,139,985
Public Works 11,185,756 1,236,898 12,422,653

Grand Total

59,490,042 22,481,554 81,971,596




DIVISION

PROJECT NUMBER

Engineering — Q3

Engineering

PROJECT NAME

FUND 400 EXPENDITURES

Engineering ENO1075 Chiswood St. Pedestrian Safety 390
Engineering ENO01064 Range Line Road Sidewalk 503
Engineering ENO01036 STP Pedestrian Routes 708
Engineering ENO01072 Westmont St. Sidewalk Improve 962
Engineering ENO0O1003 Urban Art 2,210
Engineering ENO0O1061 Dunbar Elem School Safety 2,997
Engineering EN01073 Macon Road Sidewalk Project 3,130
Engineering ENO01004 Traffic Signals 18,001
Engineering EN22301 Urban Art FY22 29,086
Engineering ENO1115 Traf Sig Impr-Poplar at Avalon 30,171
Engineering ENO01037 CMAQ BIKE ROUTES 33,000
Engineering EN24301 Urban Art FY24 48,103
Engineering ENO1112 Traffic Signals FY23 (FF&E) 55,917
Engineering EN01062 Mississippi Blvd Pedestrian 71,564
Engineering EN23301 Urban Art FY23 80,789
Engineering ENO01060 Ball Road Sidewalk 149,551
Engineering EN24101 Traffic Signals FF&E (FY24) 273,509
Engineering ENO01096 LED Traffic Signal Replacement 274,539
Engineering EN24401 Traffic Safety Dev Grp 2 372,501
Engineering ENO1117 Traffic Sig Improv Union&Coop 425,559
Engineering EN01113 Speed Hump Install Group 13 1,135,469

3,008,660




CoM Public

Executive - Q3

Executive
DIVISION PROJECT NUMBER PROJECT NAME FUND 400 EXPENDITURES
Executive GA07009 Riverfront Park Improv & Maint 142,665
Executive GA01004 Cobblestone Landing 462,975

605,640



DIVISION

Fire Services — Q3

PROJECT NUMBER

Fire Services

PROJECT NAME

FUND 400 EXPENDITURES

Fire Services FS25004 BRIC Grant - Project 52 4,008
Fire Services FS02029 FS5 Construction 6,655
Fire Services FS02033 Drill Tower Improvement 7,230
Fire Services FS25002 Gender Separation 9,973
Fire Services FS25001 New Fire Station 28 27,243
Fire Services FS23105 Fire Prevention Renovation 44,991
Fire Services FS02032 EMA Sirens 86,190
Fire Services FS23102 FS Porch and Canopy Project 124,169
Fire Services FS04012 Personal Protective Equipment 529,305
Fire Services FS23101 Fire Station Renovs #34 & #46 1,162,898

2,002,661



General Services - Q3

General Services

DIVISION PROJECT NUMBER PROJECT NAME FUND 400 EXPENDITURES
General Services GS0224B FY24 CAQ-Fire 4,894
General Services GS22102 FY22 Major Mod - Electric 4,956
General Services GS19106 FY19 Major Mod (Contingency) 6,287
General Services GS22104 FY22 Major Mod - HVAC 21,403
General Services GS21103 FY21 Major Mod -Plumbing 24,759
General Services GS0222G FY22 CAQ General Services 34,609
General Services GS20170 170 N Main Modifications 43,495
General Services GS01040 Major Mod-Police 49,271
General Services GS23106 FY23 Major Mod - Asphalt 68,460
General Services GS22105 FY22 Major Mod - Carpentry 72,975
General Services GS0221G FY21 CAQ General Services 74,842
General Services GS22101 FY22 Major Mod - Roofing 80,000
General Services GS23101 FY23 Major Mod - Roofing 83,149
General Services GS24105 FY24 Major Mod Carpentry 87,131
General Services GS01032 CoMEM Phasell 141,546
General Services GS20106 FY'20 Major Mod (Asphalt) 142,425
General Services GS23105 FY23 Maj Mod - Carpentry 146,896
General Services GS21104 FY21 Major Mod- HVAC 149,740
General Services GS24301 FY24 Convention Center Repairs 180,998
General Services GS24001 Whitehaven STEM Infrastructure 288,836
General Services GS23102 FY23 Major Mod - Electric 288,886
General Services GS0225B FY25 CAQ-Fire 577,325
General Services GS0223A FY23 CAQ - Police 580,005
General Services GS24107 FY24 Major Mod Contingency 679,563
General Services GS24101 FY24 Major Mod Roofing 737,931
General Services GS24102 FY24 Major Mod Electric 843,834
General Services GS23104 FY23 Major Mod - HVAC 1,056,305
General Services GS01049 Coke Facility-Adaptive Reuse 1,196,210
General Services GS22107 FY22 Major Mod - Contingency 1,233,807
General Services GS22201 City Hall Exterior Cladding 1,323,038
General Services GS22202 City Hall Improvements 2 2,311,473
General Services GS0224A FY24 CAQ-Police 2,728,548
General Services GS24104 FY24 Major Mod HVAC 2,890,850

18,154,448




Housing & Community Development — Q3

Housing & Community Development

DIVISION PROJECT NUMBER PROJECT NAME FUND 400 EXPENDITURES
Housing & Community Development CC22101 Raleigh Civic Center 7,100
Housing & Community Development CD01030 MHA-Foote Future HOPE VI 23,641
Housing & Community Development CD18102 Pinch Infrastructure 41,915
Housing & Community Development CD01102 Historic Melrose Rehab 310,121
Housing & Community Development CD01106 Liberty Park Project 332,045
Housing & Community Development CD18108 Pinch MLGW Utilities 766,975
Housing & Community Development CD01104 Southwest Twin 1,036,743

2,518,540



Information Technology — Q3

Information Technology

DIVISION PROJECT NUMBER PROJECT NAME FUND 400 EXPENDITURES
Information Technology 1501080 Oracle Finance Upgrade 13,025
Information Technology 1501062 Telephone Systems Upgrade 79,625
Information Technology IT01007 Operational Infrastructure Fix 122,530
Information Technology 1S01081 Data Center Relocation 195,866
Information Technology IT01004 Implementation Modernization 262,960
Information Technology 1T01002 Cyber Security Infrastruc Upg 290,677
Information Technology 1T01001 Desktop & App Infrastruc/Optim 544,026
Information Technology 1T01005 Treasury Tax System FY23 808,282
Information Technology IT01003 Operational Infra Enhancements 1,384,732

3,701,722




CoM Public

Library Services — Q3

Library Services

DIVISION  PROJECT NUMBER PROJECT NAME FUND 400 EXPENDITURES

Library Services 1101034 Central Library ElevatorRepair 111,000
Library Services 1101030 New Frayser Library 3,649,157




DIVISION PROJECT NUMBER

MATA - Q3

MATA

PROJECT NAME

FUND 400 EXPENDITURES

MATA GA03023 MATA-Operations/Maint Facility 13,893
MATA GA03029 Transit Amenities 27,143
MATA GA03001 MATA-Service Vehicles 27,419
MATA GA03027 Central Station Project 70,650
MATA GA03025 Bus Facility Improvements 74,640
MATA GA03026 Rail Vehicles 178,733
MATA GA03011 MATA-Paratransit In-Service 258,504
MATA GA03028 Innovation Corridor BRT 391,361
MATA GA03007 MATA-Fixed Route Buses 495,157
MATA GA03022 MATA-Adv Public Transp System 1,063,837

2,601,338




Park Services - Q3

Park Services

DIVISION PROJECT NUMBER PROJECT NAME EXPENDITURES

Memphis Parks PK23103 FY23 Misc Park Improvements 60
Memphis Parks PK21103 FY21 Misc Park Improvements 389
Memphis Parks PKO3007 Bellevue Tennis Center 1,595
Memphis Parks PK22103 FY22 Misc Park Improvements 1,975
Memphis Parks PK22101 FY22 Community Ctr FF&E 2,875
Memphis Parks PK24107 Audubon Golf Clubhouse Design 4,450
Memphis Parks PK22102 FY22 A&E Fees 15,869
Memphis Parks PK23101 FY23 Parks A&E Fees 20,427
Memphis Parks PK25101 FY25 Parks - A/E 27,029
Memphis Parks PK21105 FY21 Fees for A&E 28,476
Memphis Parks PK24101 FY 24 A&E 72,290
Memphis Parks PK0O6018 Audubon Golf Course Redesign 73,102
Memphis Parks PK18106 Community Center FFE 79,309
Memphis Parks PK24105 Mud Island Park Repair FY25 89,958
Memphis Parks PK23104 FY23 FF&E 115,048
Memphis Parks PK24102 Park Coverline FF&E 247,767
Memphis Parks PKO09002 Zoo Major Maintenance 250,000
Memphis Parks PK25102 FY25 Parks - FFE 383,550
Memphis Parks PK0O8039 Bontanic Garden Infrastructure 500,000
Memphis Parks PK24103 Park Misc. Improvements 505,494
Memphis Parks PKO3004 Tennis Major Maintenance 1,330,128
Memphis Parks PKO7127 Wolf River Greenway - Phase 6 1,665,000
Memphis Parks PKO1036 Lester Community Center 10,641,001

16,055,791




Police Services - Q3

Police Services

FUND 400
DIVISION PROJECT NUMBER PROJECT NAME EXPENDITURES
Police Services PD04029 Radio Maintenance Bldg Rehab 2,662
Police Services PD02013 FY18 Police Academy Renov 67,236
Police Services PD02018 Violent Crimes Unit Renovation 68,167
Police Services PD04026 Helicopter Maintenance 273,833
Police Services PD03010 Take-Home Car Program 418,858
Police Services PD04025 Radio System Upgrade 2,424,250
Police Services PD02016 New Mount Moriah Station 4,477,537
Police Services PD04031 Axon Enterprise Solution 9,407,440

17,139,985



Public Works — Q3

Public Works

PROJECT NAME FUND 400 EXPENDITURES

DIVISION PROJECT NUMBER

Public Works PWO0O1255 Chelsea Avenue Greenline (107,221)
Public Works PWO0O1257 Shelby Farms Greenline Trail 38
Public Works PWO1179 Holmes Road East Malone-Lamar 277
Public Works PWO01064 Elvis Presley/Shelby/Winch 289
Public Works PWO01283 PVWV Bridge Repairs Ill 572
Public Works PwW0O4122 Holmes / BNSF Approach Repair 1,725
Public Works PWO1056 Holmes-Millbranch to East 1,952
Public Works PwWO1274 North Parkway Sidewalks 3,241
Public Works PwWO0O1256 Overton Park Trail 3,367
Public Works PWwW18401 Wolf River Greenway Phase 15 8,446
Public Works PwWO01149 Walnut Subdivision 24,516
Public Works PWO01268 Jefferson Avenue Cycle Track 24,765
Public Works PwO1147 Malone/Holmes to Shelby 53,452
Public Works PWwWO0O1025 Winchester/Perkins 57,439
Public Works PWwWO01284 Shelby - Paul Lowery to Weaver 81,932
Public Works PWwWO0O1087 Holmes RdA/S 3rd/Horn Lake 123,537
Public Works PWwWO0O1279 Southeastern Industrial Rd Imp 147,656
Public Works PW24301 FY24 ADA Ramp Bid Group 67 165,540
Public Works PW23301 Curb Ramp Group 66 274,572
Public Works PW25101 CIP Resurfacing FY25 Group 2 436,898
Public Works PW23201 Sidewalk Repair FY23 487,494
Public Works PWO01253 Repair 14 Bridges Sam Cooper 594,530
Public Works PW24101 CIP Resurfacing FY24 Group 1 654,736
Public Works PW24102 CIP Resurfacing FY24 Group 2 683,221
Public Works PW21101 FY21 Resurfacing Group 1 743,554
Public Works PwW04118 Harbor Avenue Repaving 900,832
Public Works PW21102 FY21 Resurfacing Group 2 961,052
Public Works PW23102 CIP Resurfacing FY23 Group 2 2,154,945
Public Works PWwW23101 CIP Resurfacing FY23 Group 1 3,939,298

12,422,653




CoM Public

Sewer Fund (0601) — Q3

FY25 Sewer Fund CIP- Q3

Project Project Name Capital PAY GO Federal Grants CIP SewerRevenue Bonds State Grants All Grand Total

SW02006 Sludge Disp/Earth Complex 4,847,485 1,139,236 5,986,721
SW02033 South Plant Expansion 1,482,433 17,324,947 18,807,379
SW02108 Martindale Pump Station DW 353,890 353,890
SW02144 Pinch AW Willis Sewer 2,952,680 2,952,680
SW04007 Environmental Maint Relocation 53,641 53,641
SW04011 Stiles WWTF Biosolids Upgrades 8,927 8,927
SW05001 Sewer Assessment and Rehab 841,856 6,272,406 7,114,262
SW05005 TDEC ARP Sewer 172,893 1,077,417 1,250,310
SW05006 TDEC ARP Sewer Competitive 13,806 78,232 92,038
SW22201 Install CIPP Annual 2022 930,085 930,085
SW23202 Sewer Emergency Repair 2023 4,997,443 4,997,443
SW24201 CIPP 18,36,60-2 areas 3,874,857 3,874,857
SW24203 Sewer Emergency Bypass Pump 24 538,236 538,236

Grand Total

20,226,374

19,384,270

6,272,406

1,077,417

46,960,467

FY25 Budget Load

85,000,000



Storm Water Fund (0671) - Q3

CoM Public

Grand Total

719,312

115,222

6,748,294

FY25 Storm Water Fund CIP-Q3

Project Project Name Capital PAY GO General Obligation Bonds Storm Water Revenue Bonds Grand Total

ST01089 Bartlett Rd/Fletcher - ST - 1,212 1,212
ST02009 City Wide Drain Rehab FY20-21 209,526 209,526
ST02013 Stormwater Program Manager 268,429 5,075,668 5,344,097
ST02015 U of M ST GIS Project 16,184 16,184
ST02016 QA/QC DMP Studies 13,127 13,127
ST02018 FEMA Grant Planning Services 2 26,348 26,348
ST02020 Drainage - Third & Peebles 27 27
ST02023 ST AM: Orange Mound 173,870 173,870
ST02024 ST AM: Oakhaven 86,329 86,329
ST02025 ST AM: Klondike 31,636 31,636
ST02026 CMAR For ST Projects 26,226 26,226
ST02028 Yale Road Detention 65,073 65,073
ST02030 Old Austin Peay Br over Wolf R 29,500 29,500
ST03192 Drainage MP-White Station 7,600 7,600
ST03222 Storm Water CIPP 2022 61,251 61,251
ST03224 St Elmo & Argonne Drain Improv 50,846 50,846
ST03225 Mill Avenue Drainage Replment 370,459 370,459
ST03229 North Piers Stabilization ST 379,044 350 379,394
ST03233 MBA Detention 49,708 49,708
ST03236 FY24 Curb and Gutter 3,572 3,572
ST04049 Curb & Gutter Repair FY22 12,582 12,582
ST17107 Drainage MP-Harrison 107,622 107,622
ST17110 ST Bridge Repairs 516,640 516,640

7,582,827

FY25 Budget Load

40,270,000
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