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840101-City Court Judges
mFY25AC FY26 Request
i Statusof | *
FY25 FY25 Council FY25 FY26 Vacant Number
Legal Level Approved Requested|FY26 AC Request . Vacant of Grant
AC . AC Position(s) - ..
Revisions ISLs Position(s) |Position(s)
Posted Filled
840101-City Court Judges 5 - 5 - 5 - -
Total 5 - 5 - 5 - - - -

*Position(s) not funded by General Fund.
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																														Guidance Notes

																														Update charts below.  Do not enter amounts in gray cells or sum cells.

																														Red Chart above will update automatically and feeds chart.



				Legal Level		FY25
AC		FY25 Council Approved Revisions		FY25
AC		FY26 Requested ISLs		FY26 AC Request		Vacant Position(s)		Status of Vacant Position(s)				*Number of Grant Position(s)

																		Posted 		Filled

				840101-City Court Judges		5		- 0		5		- 0		5		- 0				 		- 0



				Total 		5		- 0		5		- 0		5		- 0		- 0		- 0		- 0



																*Position(s) not funded by General Fund.
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Budget Overview: e
Judicial Division
City Court Judges

Breakdown of Major Spending Categories

Total Requested Budget for the
upcoming year: $952,745

Key Budget Priorities
1. Hybrid Court
2. Court Relocation

3. Personnel

m Personnel ® Materials/Supplies




Judicial Division

City

Court Judges

Historical Budget Comparison:

FY21 Adopted | FY22 Adopted | FY23 Adopted | FY24 Adopted | FY25 Adopted
Category Budget Budget Budget Budget Budget FY25 Forecast | FY26 Proposed
Personnel 765,453 756,264 748.046 789.530 892,470 832,470 889,531
Expenses
Materials and 53.500 53.500 53.423 53423 63,214 63,214 63,214
Supplies
vetEl 818,953 809,764 801,469 842,953 955,684 895,684 952,745
Expenditures
Total Revenues - - - - - - -
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		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		765,453		756,264		748,046		789,530		892,470		832,470		889,531

		Materials and Supplies		53,500		53,500		53,423		53,423		63,214		63,214		63,214

		Total Expenditures		818,953		809,764		801,469		842,953		955,684		895,684		952,745

		Total Revenues		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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Key Budget Drivers:
Judicial Division
City Court Judges

Budget Drivers: Key factors driving the budget change requests (if
applicable, remove bullet, if not)

*There is currently no budget change request for FY26

Explanation of Changes or Positive Statement of Neutral Budget

City Court Judges is expected to be budget neutral.



Qualitative/Quantitative Outcomes:
Judicial Division
City Court Judges - Small
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Performance Metrics:
Judicial Division

City Court Judges
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Proposed New or Budding Initiatives for
FY26: Judicial Division
City Court Judges

New or Budding Initiative: Implementing a Hybrid Court

Timeline: 4 to 6 months

Expected Outcomes: Provide more access to the courts and improve
services to the public.

Impact: The expected impact on the community will allow more people
served.
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Challenges and Risks:
Judicial Division
City Court Judges

Key challenges facing the division in the coming year (Staffing, service
demand, economic conditions, etc.)

+ Lease agreement not signed between the City of Memphis and Shelby

County

« Possible relocation of the City Courts and supporting personnel mid-fiscal

year that has not been allocated in the budget

« Key positions unfulfilled
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