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Budget Overview:
Information Technology Division

Total FY26 Budget Requested: Breakdown of Major Spending Categories
$27,451,336

Key Budget Priorities

1. Smart City Infrastructure Enhancement

2. Data Platform for Al/Advanced Analytics

3. Cybersecurity Modernization and Improved Threat
Response

4. Continuous Improvement in the 311 Citizen
Reporting Platform

m Personnel m Materials/Supplies m Capital Outlay




Historical Budget Comparison:
Information Technology

FY21 Adopted | FY22 Adopted | FY23 Adopted | FY24 Adopted | FY25 Adopted

Category Budget Budget Budget Budget Budget FY25 Forecast | FY26 Proposed
Personnel 2,598,392 3,123,346 7.321,668 7.150,528 7,573,977 6,529,128 7,381,167
Expenses

g"j:;rl'iz'z and 19,105,857 20,679,414 17,222,512 17 885,635 20,168,149 21,125,957 20,068,653
Capital Outlay 100,000 25.000 25.000 ; 1516 ; 1516
JeEl 21,804,249 23.827.760 24.569.180 25.036,163 27,743,642 27,655,085 27.451,335
Expenditures

Total Revenues 60,000 60,000 60,000 : : : :
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Sheet1

		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		2,598,392		3,123,346		7,321,668		7,150,528		7,573,977		6,529,128		7,381,167

		Materials and Supplies		19,105,857		20,679,414		17,222,512		17,885,635		20,168,149		21,125,957		20,068,653

		Capital Outlay		100,000		25,000		25,000		- 0		1,516		- 0		1,516

		Total Expenditures		21,804,249		23,827,760		24,569,180		25,036,163		27,743,642		27,655,085		27,451,335

		Total Revenues		60,000		60,000		60,000		- 0		- 0		- 0		- 0
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Key Budget Drivers: Information Technology

Budget Drivers:

» Software Costs: Increased cost for key enterprise software solutions

* Personnel Costs: A significant increase in staffing needs due to expanded services

» Hardware Costs: Increase in hardware costs due to inflation and potential tariff implications.

Explanation of Changes or Positive Statement of Neutral Budget

The Information Technology Division has submitted a balanced, neutral budget that preserves essential
IT services, supports the technology needs of all city departments, and demonstrates a strong
commitment to the responsible stewardship of public resources. Through strategic cost controls,
efficient resource management, and process optimization, we can meet our operational goals while
continuing to deliver secure, reliable, and innovative technology solutions to the citizens and employees
of the City of Memphis with excellence and integrity.
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Qualitative/Quantitative Outcomes:
Information Technology

Programs/Projects above 10% of Material & Supplies Budget

1. The Division of Information Technology is committed to enhancing the level of service for our
citizens, employees, and visitors by deploying real-time systems, modernizing internal
platforms, and expanding digital public access to city services and records.

2. InFY25, key technology enhancements have contributed to improved system
responsiveness, increased self-service adoption, and operational efficiencies across
departments

3. This budget will enable us to deliver new online capabilities and streamlined digital services
that have not been available before, significantly improving user experience, reducing
manual workloads, and driving greater engagement with city technology platforms in FY26.
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Performance Metrics: Information Technology

Metric Target Actual Trend
System Uptime 99.9% 99.95% Ve
Average Call Handling Time | 7 minutes 8 minutes 22 Seconds \
Illl/leet?/\r/]oTr:(m()eu’fczgReessowe <4 hours 3.2 hours /'
First Call Resolution > 85% 88% Ve
Website Uptime 99.9% 99.9% —
Security Incidents Prevented | 100% 98.5% \
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Proposed New or Budding Initiatives for FY26
Information Technology Division

New or Budding Initiative: Smart City Infrastructure Enhancement

Budget Allocation: Approximately three percent (3%) of the budget will go
toward this initiative

Timeline: 3™ Quarter, FY26

Expected Outcomes: Provide a brief explanation of how it will improve services
or benefit the community.

Impact: Explain the expected impact of the proposed budget on the community
or specific group (more people served, faster response times, etc.)
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Proposed New or Budding Initiatives for FY26
Information Technology Division

New or Budding Initiative: Data Platform for Al/Advanced Analytics

Budget Allocation: Approximately three percent (3%) of the budget will go
toward this initiative

Timeline: 3™ Quarter, FY26

Expected Outcomes: The initiative establishes a secure, cloud-based data
platform that consolidates diverse city data, enables Al-driven analytics and
forecasting, enforces strong data governance, and promotes interdepartmental
collaboration for smarter urban management

Impact: Access to rich datasets and advanced analytics tools will drive innovation.
Automating data collection will reduce manual work, lower costs, and enhance city

services.
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Proposed New or Budding Initiatives for FY26
Information Technology Division

New or Budding Initiative: Continuous Improvement in the 311 Citizen
Reporting Platform

Budget Allocation: Approximately 2 percent (2%) of the budget will go
toward this initiative

Timeline: 2"9- 3" Quarter, FY26
Expected Outcomes: Improved user experience
Impact: Improved 311 issue submission and resolution
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Challenges and Risks: Information Technology

Key challenges facing the division in the coming year:
« Competitive Hiring and Talent Retention

» Continuous Software Licensing Cost Increases
 Rising Hardware Procurement Costs

 Escalating Consulting and Outsourcing Expense

Mitigation Strategies:

The Information Technology Division remains committed to proactively addressing
operational challenges by identifying and implementing innovative, efficient, and fiscally
responsible solutions that enhance service delivery, streamline technology investments, and
ensure long-term sustainability for the department and the Divisions it serves
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