FY26 Budget: Public Works
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Division Authorized
Complement (AC)
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Administration Street Maintenance
B FY25 AC FY26 Request
H *
FY25 FY25 Council FY25 FY26 Vacant Status of Number
Legal Level Approved Requested | FY26 AC Request .. Vacant of Grant
AC .. AC Position(s) . ..
Revisions ISLs Position(s) |Position(s)
Posted Filled
Administration 13 - 13 - 13 -
Street Maintenance 108 - 108 - 108 15 2 -
Total 121 - 121 - 121 15 2 - -
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Budget Overview: Public Works

Breakdown of Major Spending Categories

Total Requested Budget for the
upcoming year

Key Budget Priorities
1. Street paving and pothole filling

2. Maintenance of medians (ROW mowing 43% Personnel
and litter collection)

52%
3. Snow and ice response Materials/Supplies

m Personnel  ® Materials/Supplies = Grant/Subsidies



Historical Budget Comparison:

Public Works

Category

FY21 Adopted

FY22 Adopted

FY23 Adopted

FY24 Adopted

FY25 Adopted

FY25 Forecast

FY26 Proposed

Budget Budget Budget Budget Budget
Personnel 13,671,186 13,791,304 16,051,337 14,996,290 17 275,446 18,295.101 8,373,311
Expenses
g'j;ﬁ'iaelss and 9,431,568 9,607,314 10,433,638 11,055,979 10,990,990 18,133,114 9,996,539
Capital Outlay 200,000 200,000 200,000 180,000 180,000 244 348 -
:;‘f;r“;j (6,350,000) (6,350,000) (8,850,000) (8,850,000) (8,850,000) (8,850,000) (5,521,325)
Grant and 62,500 62,500 62,500 62,500 62,500 1,012,500 969,875
Subsidies
leEl 17,015,254 17,311,118 17.897.475 17,444,770 19,658,936 28,835,063 13,818,400
Expenditures
Total Revenues 774.000 774,000 9,239,400 8.636,000 9,011,000 16,461,000 14,705,000
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		Category		FY21 Adopted Budget		FY22 Adopted Budget		FY23 Adopted Budget		FY24 Adopted Budget		FY25 Adopted Budget		FY25 Forecast		FY26 Proposed

		Personnel Expenses		13,671,186		13,791,304		16,051,337		14,996,290		17,275,446		18,295,101		8,373,311

		Materials and Supplies		9,431,568		9,607,314		10,433,638		11,055,979		10,990,990		18,133,114		9,996,539

		Capital Outlay		200,000		200,000		200,000		180,000		180,000		244,348		- 0

		 Expense Recovery		(6,350,000)		(6,350,000)		(8,850,000)		(8,850,000)		(8,850,000)		(8,850,000)		(5,521,325)

		Grant and Subsidies 		62,500		62,500		62,500		62,500		62,500		1,012,500		969,875

		Total Expenditures		17,015,254		17,311,118		17,897,475		17,444,770		19,658,936		28,835,063		13,818,400

		Total Revenues		774,000		774,000		9,239,400		8,636,000		9,011,000		16,461,000		14,705,000
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FY25 Budget Comparison: Public Works
& Neighborhood Improvement

FY25 Adopted Budget FY26 Requested Budget
Public Neighborhood Public Neighborhood
Category Works Improvement Category Works Improvement
Net Operations Net Operations
Expenses: Variance ($) Expenses: Variance ($)
Personnel Services 17,275,446 10,711,333 6,564,113 Personnel Services 8,373,311 11,957,393 (3,584,082)
Materials and Supplie 10,990,989 5,698,503 5,292,486 Materials and Supplies| 9,996,539 5,870,472 4,126,067

Capital Outlay 180,000 180,000 - Capital Outlay - 180,000 (180,000)
Grants and Subsidies 62,500 42,625 19,875 Grants and Subsidies 969,875 42,625 927,250
Expense Recovery (8,850,000) (3,475,000) (5,375,000) Expense Recovery (5,521,325) (3,328,675) (2,192,650)
Total expenditures 19,658,935 13,157,461 6,501,474 Total expenditures 13,818,400 14,721,815 (903,415)
Revenue: Revenue:
Local Taxes 550,000 550,000 0 Local Taxes 0 550,000 -550,000
Fines and Forfeitures 150,000 150,000 0 Fines and Forfeitures 0 150,000 -150,000
Other Revenues 305,000 - 305,000 Other Revenues 305,000 - 305,000
Transfers In 8,006,000 106,000 7,900,000 Transfers In 14,400,000 106,000 14,294,000

Total Revenues 9,011,000 806,000 8,205,000 Total Revenues 14,705,000 806,000 13,899,000

Net Operations | (10,647,935) (12,351,461) 1,703,526 Net Operations 886,600 (13,915,815) 14,802,415
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Key Budget Drivers:
Public Works

Public Works will maintain a neutral budget and continue to deliver core
services through Street and ROW Maintenance.

» Street paving, repairing potholes, repair and replace guardrail, and clear fallen trees from
the roadway

« Snow and ice route-based approach during winter weather storms

« Maintain the City’s right of way which includes medians for services such as grass cutting,
graffiti removal, roadside litter collection, and tree trimming
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Qualitative/Quantitative Outcomes:
Public Works - Medium

Programs/Projects above 10% of Material & Supplies
Budget

With additional funding for paving, Public Works will 160
resurface 136 lane miles in FY26 vs 105 lane miles in
FY25. 120

80

Paving Funding

40

mFY25 mfy26
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Performance Metrics:
Public Works

Key Performance Indicators that will be used to measure success
* Response Times: Potholes filled within 2-3 days

» Service Delivery: Serving citizens within designated repair areas

 Efficiency Gains: Infrastructure improvements reduce costs associated with claims and
extend the life of the assets

| FY2 FY22 FY23 FY24 FY25

Potholes 57,413 58,397 95,512 71,446 53,049
As of 4/21/25
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Challenges and Risks: Public Works

* In order to provide the critical services for the citizens of Memphis,
Public Works requests to maintain the budget as presented.

« Modifications to the presented budget would impact core services such
as decreases in service level and response times.
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