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AN ORDINANCE TO AMEND TITLE 12 - STREETS, SIDEWALKS, AND PUBLIC PLACES – OF THE 
CODE OF ORDINANCES OF MEMPHIS, TENNESSEE, ESTABLISH THE DOWNTOWN PARKING 
GARAGE REVITALIZATION AND SAFETY PROGRAM FOR THE CITY OF MEMPHIS 

WHEREAS, the City of Memphis recognizes the vital role that downtown parking garages play in 
supporting local businesses, tourism, and the daily lives of our residents; and 

WHEREAS, many of these structures have aged and require modernization to meet current safety standards 
and to provide a welcoming environment for all users; and 

WHEREAS, enhancing the safety, accessibility, and aesthetic appeal of downtown parking facilities aligns 
with the city's commitment to fostering economic growth and community development; and 

WHEREAS, inconsistent parking costs, poor lighting, unsanitary conditions, and public safety concerns in 
privately owned parking garages deter economic activity and endanger the public; and 

WHEREAS, it is in the public interest to implement a comprehensive program aimed at revitalizing these 
essential infrastructures. 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Memphis that the Code of 
Ordinances shall be amended the language of Title 12: Streets, Sidewalks, and Public Places to create 
Section 12-104 as follows: 

SECTION 1. PURPOSE 

The City hereby establishes the "Downtown Parking Garage Revitalization and Safety Program" 
(hereinafter referred to as "the Program") to assess and enhance the beautician of public parking garages 
within the downtown area to ensure reasonable parking pricing, adequate lighting, and cleanliness to 
support downtown economic vitality. 

SECTION 2. DEFINITIONS 

a. Downtown means the geographic area defined by the Memphis 3.0 Comprehensive Plan, bounded 
generally by the Mississippi River to the west, North Parkway to the north, East Parkway to the 
east, and Crump Boulevard to the south. 

b. Public Parking Garage means any multi-level parking facility owned, leased, operated, or 
maintained in whole or in part by the City of Memphis or through a public-private partnership, that 
is accessible to the general public. 

c. Revitalization means the process of renovating, modernizing, or otherwise improving infrastructure 
to enhance safety, usability, efficiency, or aesthetic appeal. 

d. Safety Improvements means any upgrades or additions that improve the physical security and 
personal safety of garage users, including but not limited to lighting, cameras, emergency call 
systems, and ADA-compliant features. 

e. Sustainability Enhancements refers to environmentally responsible upgrades such as LED lighting, 
electric vehicle charging stations, solar panels, or green roof installations. 

f. Operators means any individual, company, contractor, or entity responsible for managing, 
maintaining, or overseeing the daily operations of a public parking garage, whether on behalf of 
the City or through a contractual agreement. 

g. Program refers to the Downtown Parking Garage Revitalization and Safety Program as established 
in this ordinance. 

SECTION 3. PROGRAM OBJECTIVES 
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The Program shall aim to: 

1. Conduct Comprehensive Assessments: Evaluate the structural integrity, safety features, and 
overall condition of downtown parking garages. 

2. Implement Safety Upgrades: Install or upgrade lighting, surveillance systems, signage, and 
emergency communication tools to ensure user safety. In pedestrian zones, stairwells and entrances. 
Operators must submit an annual lighting compliance report to Memphis and Shelby County Code 
Enforcement by January 31st, certified by a licensed electrician. Non-compliance triggers a $500 
fine per violation, with reinspection within 30 days: $1,000 daily fines after 60 days until corrected. 

3. Enhance Accessibility: Ensure compliance with the Americans with Disabilities Act (ADA), 
ensure elevators are working properly, and improve ease of access for all users. 

4. Promote Aesthetic Improvements: Incorporate design elements that reflect the cultural and 
historical significance of Memphis, creating a more inviting atmosphere. 

5. Encourage Sustainable Practices: Integrate environmentally friendly technologies and materials 
where feasible. Operators must maintain the Cleanliness Standard, with documented quarterly 
cleanings submitted to Code Enforcement. Evidence of human waste, biohazards, or persistent filth 
(unaddressed for 48 hours after notice) incurs a $750 fine per incident, escalating to $1,500 if linked 
to public health complaints (e.g., near restaurants). Operators must install at least one trash 
receptacle per level and one biohazard disposal unit in stairwells by July 1, 2026. 
 

6. Provide Downtown pricing regulations: Non-compliant operators may not exceed $12 per day 
until deficiencies are corrected, verified by city inspection. Operators maintaining compliance for 
12 months qualify for a 10% property tax abatement, renewable annually. 

SECTION 4. ENFORCEMENT 

a. Code Enforcement shall oversee inspections, fines, and compliance. Revenue from fines and surcharges 
will fund a Downtown Garage Improvement Grant, offering up to $10,000 per garage for lighting, 
sanitation, and safety upgrades. 

SECTION 5. SEVERABILITY CLAUSE 
 
BE IT FURTHER ORDAINED, That the provisions of this Ordinance are hereby severable. If any 
of these sections, provisions, sentences, clauses, phrases or parts are held unconstitutional or void, 
the remainder of this Ordinance shall continue in full force and effect. 
 
SECTION 6. INTENT ON LEGAL EFFECT OF ORDINANCE—AMEND, 
RESTATEMENT AND/OR REPEAL AND REPLACEMENT 
 
BE IT FURTHER ORDAINED, that as amended hereby the remaining provisions of TITLE 12: 
STREETS, SIDEWALKS, AND PUBLIC PLACES TO CREATE SECTION 12-104 remains in full force 
and effect. 
 
SECTION 7. CODIFICATION CLAUSE 
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BE IT FURTHER ORDAINED, That this ordinance amends TITLE 12: STREETS, SIDEWALKS, 
AND PUBLIC PLACES TO CREATE SECTION 12-104 of the Official City Code. The City has 
authorized the Municipal Code Corporation to provide a republication of the City’s Ordinances in 
the Official City Code, as amended from time to time, for the convenience of the public. The 
Official City Code and the official version of all new, amending, repealing and clarifying 
ordinances adopted by the City Council are maintained by the City’s Comptroller in the Office of 
Council Records. 
 
SECTION 8. EFFECTIVE DATE CLAUSE 
 
BE IT FURTHER ORDAINED, That this Ordinance shall take effect after having been passed 
by City Council, signed by the Chair of Council, certified and delivered to the office of the 
Mayor in writing by the comptroller, and becomes effective as otherwise provided by law and 
shall remain effective and operative unless and until the City Council alters, amends clarifies or 
repeals it by a superseding, amending, clarifying or codifying ordinance. 
 
Sponsor(s)          Chairman  
Philip Spinosa, Jr.         Ford Canale 
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PRE-K 2023-2024 REPORT

FIRST8MEMPHIS.ORG |  PREKMEMPHIS.COM 1

First 8 Memphis (F8M) leads and convenes the community in advocating for investments that nurture
our youngest learners. We envision a community where every child has the resources to thrive. 

Enhancing Alignment

Pre-K Operators15

 Investing in F8M
Pre-K Students

$16M

$8,700100%

Total 2023-2024 F8M 
Pre-K Budget

Invested Per Child
City of Memphis and Shelby

County Government Investment

$174K
Per Classroom 

(includes wraparound and coaching)

Increasing Access

2023-2024 Enrollment

1,507 of 1,600
students cumulatively enrolled in 23-24

94% of student capacity
filled cumulatively*

from 93% in 2022-23
1,307 of 1,505
cumulatively enrolled students

87% of students met the
attendance goal of attending 

from 85% of students in 2022-23

80% or more days for which they were enrolled

2023-2024 Attendance

*Cumulative enrollment totals all students enrolled since the
beginning of the school year, even if they have since withdrawn.

http://first8memphis.org/


Attendance

100%
of F8M Pre-K teachers
received 1:1 instructional
coaching monthly 

Instructional Coaching

F8M tracks long-term positive impacts of Pre-K by monitoring
assessment outcomes of each cohort K-12!
A total of 730 F8M Pre-K Full Service Year students, those who
attended 66% of Pre-K days or more, were matched with a K-
Readiness assessment in Fall 2023. 
Of these students, 58% (406) scored “Kindergarten Ready.” An
increase of 7 percentage points from 51% of 22-23 students.
F8M Pre-K students outperform the national average for K-
Readiness by 10 percentage points, where 48% of students
from low-income households are considered “K-Ready”
(Bohn, 2024).

Two Generational Family Engagement

100% of families were
connected with 
a Family
Engagement
Personnel 

families as
advocates

KK transition

connection to
community

families as learners
& educators

parent-child relationship

Assessing Quality

Pre-K Growth Assessment

Brigance Inventory of Early Development (IED) III assesses
student development across 5 developmental domains.
Of the 1,151 students who were administered both a
beginning and end of year assessment in 23-24,
assessment outcomes are reported for the 1,128 students
who met the requirements for full program year recipients;
they attended 66% or more of total school days.
F8M students grew on average 21% from the beginning
to end of year assessments.

F8M Pre-K students outperform 

62%

Kindergarten Readiness Assessment

F8M Pre-K students score 

18% above the K-Ready threshold
on average!

Promoting Quality

FIRST8MEMPHIS.ORG |  PREKMEMPHIS.COM

of peers nationally! 

2

Advocating for 

Pre-K for All is a high-quality program
dedicated to preparing ALL Memphis and
Shelby County children for lifelong success!

Pre-K for All aims to provide FREE Pre-K for ALL 3
and 4-year-olds in Memphis and Shelby County,
regardless of income. Our programs will analyze a
variety of need factors, including household income,
to ensure the families with the greatest need receive
priority enrollment. 

What does high-quality early care and education
look like for our community? View our full high-
quality definition!

Learn more at first8memphis.org/prek-for-all.
Learn more about F8M Pre-K and enroll your child in a
high-quality Pre-K program at prekmemphis.com.

PRE-K PRE-K 
MEMPHIS / SHELBY COUNTY

for

http://first8memphis.org/
https://www.first8memphis.org/s/F8M-High-Quality-Definition-Statements-and-Indicators-FINAL-April-2024.pdf
https://www.first8memphis.org/s/F8M-High-Quality-Definition-Statements-and-Indicators-FINAL-April-2024.pdf
https://www.first8memphis.org/prek-for-all
http://prekmemphis.com/


Resolution to amend the FY25 Council Community Grant allocations 
 
 

WHEREAS, the FY25 Operating Budget included $2,600,000 in funding for the Council’s 
Community Grant Program with an equal apportionment to the 13 members in the amount of $200,000; 
and 

WHEREAS, the Memphis City Council reviewed the applications and allowed presentations by 
prospective organizations wherein members were able to select individual grant award amounts to the 
organizations that successfully completed the application process; and 

 
WHEREAS, circumstances can sometimes arise that make it necessary for funds to be reallocated. 

NOW, THEREFORE, BE IT RESOLVED that the request for disbursement(s) of the 
following funds be reallocated and approved as follows: 
 
From:  
 
ORGANIZATION NAME AMOUNT TO BE REALLOCATED 
SisterReach $2,000 
 
To:  
 
ORGANIZATION NAME AMOUNT TO BE REALLOCATED 
Youth Engineered Success $500 
Knowledge Quest $1,500 
 
 
Sponsor:        Chairman: 
JB Smiley, Jr.        J. Ford Canale 

 
 
 



 

 

CoM Public 

WHEREAS, when worthy circumstances arise, the Memphis City Council has seen fit to name 
certain public roads to honor citizens who have served this community and whose contributions to the 
City of Memphis are certainly worthy of recognition of George Edward Falls, Jr.  representing one of 
these worthy occasions; and  

WHEREAS, George Edward Falls, Jr. was a true Southern gentleman and one of Memphis 
and the Mid-South’s premier restaurateurs, whose hospitality, graciousness, and entrepreneurial vision 
helped shape the city’s culinary landscape; and 

WHEREAS, after a distinguished 24-year career with Holiday Inns, Inc., during which he forged 
lifelong friendships and traveled the world, Mr. Falls  pursued his dream of entrepreneurship, purchasing 
Paulette’s Restaurant and later becoming a partner in the River Inn at Harbor Town, which includes 
Paulette’s, The Terrace, and Tug’s; and 

WHEREAS, George Edward Falls, Jr.  was a generous and devoted community servant whose 
leadership touched countless lives and institutions, having served as Treasurer, Vice-President, and 
President of the Memphis Symphony Orchestra Board, Chairman of the Board of the Boys and Girls 
Clubs of Greater Memphis, and Chair of its Steak & Burger Dinner; and 

WHEREAS, George Edward Falls, Jr.  also served with distinction as Past Chairman of the 
Baptist Memorial Health Care Foundation Board, the Memphis Convention and Visitors Bureau, and 
The Society of Entrepreneurs, and lent his time and expertise to the Memphis Restaurant Association, 
Tennessee Restaurant Association, City Beautiful Commission, the Kemmons Wilson School at the 
University of Memphis, and many other civic organizations; and 

WHEREAS, George Edward Falls, Jr.  was recognized for his exemplary contributions with 
numerous accolades including the Tennessee Restaurateur of the Year, induction into the Tennessee 
Restaurant Association Hall of Fame, the Hebe Award, the Boys and Girls Club National Medallion, and 
The Golden Eagle Award; and 

WHEREAS, Mr. Falls was a man of deep faith, who loved the Lord and served as a longtime 
member of Church of the Holy Communion, where he found spiritual strength and a welcoming 
community before his passing on Wednesday, October 18, 2023, at the age of 87; and 

WHEREAS, beyond his many professional and civic accomplishments, George Edward Falls, 
Jr. is most remembered for his warm smile, kind heart, polished charm, and deep devotion to his 
family—especially his beloved wife Jackie, son Harry, and extended family and friends whom he held 
close; and 

WHEREAS, the Memphis City Council gladly celebrates George Edward Falls, Jr. and we 
applaud him for his invaluable contributions to the City of Memphis; we also entreat servants everywhere 
to emulate his dedication within their own lives.  

NOW, THEREFORE, BE IT RESOLVED, that we honor George Edward Falls, Jr. for his 
unparalleled service and contribution to the City of Memphis, and Island Drive from A.W. Willis to 
Harbortown Circle North in the City of Memphis, be declared and designated 

“George Edward Falls, Jr. Drive” 
BE IT FURTHER RESOLVED, the City Engineer is requested to affix suitable signs 

designating this public road in honor of George Edward Falls, Jr. for his commitment and contributions 
to the City of Memphis. 
  

Adopted: April 22, 2025 
 

 
_________________________________ 
Chairman Ford Canale 

 


	MLGW Consent Presentation 422.pdf
	MLGW Consent Agenda�Committee Discussion�
	Fiscal Consent Totals:
	Items for April 22nd Agenda 
	Items for April 22nd Agenda 
	Items for April 22nd Agenda 
	Tripwire Enterprise
	Professional Engineering Services for Water Engineering
	Professional Engineering Services for Gas Engineering and Operations
	Solarwinds HCO and Supporting Modules 
	Outdoor Wireless Network – North Service Center (NSC) 
	Armis Asset Intelligence Management
	Class 7 Bucket Trucks to Ratify Purchase Order #7065965
	Class 5 Crew Cabs with Enclosed Bodies
	Half-Ton Pickup Trucks to Ratify Purchase Order #7067172
	Three-Fourth-Ton Pickup Trucks to Ratify Purchase Order #7067150
	Class 8 Cab and Chassis Trucks
	Service Bodies for Two-Ton Cabs and Chassis
	Community and Crisis Response Vehicle
	Grounds Maintenance and Landscaping Services
	Trash Removal Services
	Electrical Substations Grounds Maintenance
	Class 8 Dump Trucks
	Resolution approving a schedule of rates for outside legal services that amends prior Resolutions setting specific rates for legal services.
	Questions




