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Memphis City Council Summary Sheet

1. Description of the item (Resolution, Ordinance, etc.)

Resolution to approve the allocation, appropriation and transfer of a total of
$600,624.00 from multiple completed CIP Projects to new FY25 CIP Project
PK04020, Westwood Pool Repairs, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Councll, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if
applicable.
No it is not.

4. State whether this will impact specific council districts or super
districts.
Council District 6 and Super District 8.

5. State whether this requires a new contract, or amends an existing contract,

if applicable.
This project will require a construction contract.

6. State whether this requires an expenditure of funds/requires a budget amendment

No it does not.

7. If applicable, please list the MWBE goal and any additional information needed

This Resolution only appropriates and transfers funding to be available for
use. MWBE goals will be set prior to the public bidding phase.
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Resolution to Transfer, Allocate and
; Appropriate Miscellaneous Remaining
- CIP Funds to PK04020 Westwood Pool Repairs

WHEREAS, the Council of the City of Memphis did allocate and appropriate funds for
various CIP projects in past fiscal years and as part of previous CIP budgets; and

WHEREAS, the Administration desires to add the CIP Project, Westwood Pool Repairs
to the FY25 CIP program. Memphis Parks has completed design and construction documents
and is ready to move forward with public bidding; and

WHEREAS, the Administration desires to transfer remaining allocated and appropriated
funds from previously completed CIP projects and apply them to the new CIP Project PK04020,
Westwood Pool Repairs, to be part of the Fiscal Year 2025 Capital Improvements Budget. The
new project, Fiscal Year 2025 CIP Project PK04020, Westwood Pool Repairs, to be funded by
the transfers from completed CIP projects as follows; and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $28,182.00
in Contract Construction and $9,580.00 in Information Technology from CIP Project PK01032,
Ed Rice Community Center, to Fiscal Year 2025 CIP Project PK04020, Westwood Pool Repairs,
Contract Construction; and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of
$208,758.00 in Contract Construction from CIP Project PK07113, Greenway Improvements
Phase 4, to Fiscal Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract

Construction; and



Docusign Envelope ID: 10D5EC42-610B-4337-859F-7D1668AF3B2C

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $30,304.00
in Contract Construction from CIP Project PK07116, Wolf River Greenway Phase 5A, to Fiscal
Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction; and

WHEREAS, the Administration desires to fund Fiscal Year 2025 Cip Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $68,017.00
in Contract Construction from CIP Project PK07124, McFarland Park Improvements, to Fiscal
Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction; and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $24,508.00
in Architecture-Engineering from CIP Project PK09008, Zoo Repaving Project, to Fiscal Year
2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction: and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $41,248.00
in Contract Construction from CIP Project PK21101, FY21 Kennedy Park Playground, to Fiscal
Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction; and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of
$168,264.00 in Contract Construction from CIP Project PK21102, FY21 Misc. Park Paving, to
Fiscal Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction: and

WHEREAS, the Administration desires to fund Fiscal Year 2025 CIp Project PK04020,
Westwood Pool Improvements by transferring, allocating and appropriating funds of $21,617.00
in Architecture-Engineering from CIP Project PK22102, FY22 A&E Fees, to Fiscal Year 2025

CIP Project PK04020, Westwood Pool Repairs, Contract Construction: and
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WHEREAS, the Administration desires to fund Fiscal Year 2025 CIP Project PK04020,

Westwood Pool Improvements by transferring, allocating and appropriating funds of $146.00 in

Contract Construction from CIP Project PK22103, FY22 Misc. Park Improvements, to Fiscal

Year 2025 CIP Project PK04020, Westwood Pool Repairs, Contract Construction.

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it

hereby approves the allocation, appropriation and transfer of these remaining CIP Project funds

totaling $600,624.00 as detailed above to new Fiscal Year 2025 CIP Project PK04020,

Westwood Pool Repairs, Contract Construction, funded by G.O. Bonds General.

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Ed Rice Community Center
PK01032
$37,762.00

Greenway Improvements Phase 4
PK07113
$208,758.00

Wolf River Greenway Phase 5A
PK07116
$30,304.00

McFarland Park Improvements
PK07124
$68,017.00

Zoo Repaving Project
PK09008
$24,508.00
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Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

Project Title:

Project Number:

Appropriation

FY21 Kennedy Park Playground
PK21101
$41,248.00

FY21 Misc. Park Paving
PK21102
$168,264.00

FY22 A&E Fees
PK22102
$21,617.00

FY22 Misc. Park Improvements
PK22103
$146.00
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

A Resolution approving the sale of a city owned parcel known as 0 Dexter
Road, Memphis, TN 38016, Parcel ID# D0209 00531

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

Fire Services Division

3. State whether this is a change to an existing ordinance or resolution, if
applicable.

No change to existing ordinance or resolution

4. State whether this will impact specific council districts or super
districts.

N/A - located in unincorporated Shelby County

5. State whether this requires a new contract, or amends an existing contract,
if applicable.

No new contract or amendment of existing contract

6. State whether this requires an expenditure of funds/requires a budget amendment

This does not require expenditure of funds or a budget amendment.

7. If applicable, please list the MWBE goal and any additional information needed
N/A
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7- 209

A Resolution approving the sale of a city owned parcel known as 0
Dexter Road, Memphis, TN 38016, Parcel ID# D0209 00531

WHEREAS, the City of Memphis owns the property located at 0 Dexter Road, Memphis, TN
38016 (“The Property”) and is further identified by Shelby County Tax Assessor as Parcel ID# D0209
00531 containing 5.05 acres, more or less:

WHEREAS, 0 Dexter Road was purchased in 2010, for the use and benefit of Fire Services, as
part of the City's annexation and expansion plan. As the city revised the growth plan, the land no
longer fit with the City’s future planning goals. The proceeds from the sale of the subject parcel will
go into Project # FS18102, Award 11288; generate tax revenue; and eliminate blight and
maintenance costs for the City of Memphis;

WHEREAS, Rockwood LLC, submitted an offer of Two Hundred Eighty Thousand Dollars
($280,000.00) along with a Twenty-Five Hundred Dollar ($2,500.00) Earnest Money deposit to the City
of Memphis Real Estate Office; and

WHEREAS, it is deemed to be in the best interest of the citizens of the City of Memphis and
County of Shelby that this request be considered subject to the terms and conditions set forth in the
Offer to Purchase and in City Ordinance 5637 section 2-291(A).

NOW, THEREFORE BE IT RESOLVED by the Council of the City of Memphis that the offer made
by Rockwood LLC for the above-described property is hereby accepted subject to the City Ordinance
5637, section 2-291(A) which states in part, “For any property having a designated value of $20,000 or
more, the Real Estate Manager shall advertise for bids to purchase said property, which advertisement
shall specify the purchase price, terms of the sale and potential uses of said property consistent with
uses of surrounding properties.”

BE IT FURTHER RESOLVED, that subject to the Ordinance, the City of Memphis Real Estate
Department shall prepare and arrange for the execution of the quit claim deed, and any other
documents incidental to the completion of the conveyance, and the Mayor of the City of Memphis
is hereby authorized to execute said deeds or any other documents necessary to complete the sale
and conveyance.



speag Jo JersiBay Auno) Aqieys

SZ0Z/E L/} Uo patedasd deyy

€019€

N1 SiHdW3W

895 WY 1S NIVW N SZ1
s0's

Y1 ZZEES X 06°1SE
LE0-£82

NV1d INILNO
Qd MITHI SAVHD 40 SNIQAVD

dHOOININN
00£'S66%
1€500 60Z0Q
Q¥ y¥3LXx3a o

SIHAWAW 40 ALD

i 'syo0ig o alim

1SS8IPPY 18UMQ

se10y j|10L
‘sugIsuawQ]
Dd ? Mg ield

‘UaBIAIPaNS
JJaquInN 107
aung seaq

Jo1a81G xeL
‘Eseddy §Z0Z
Q1 ievey
:5S0IPPY (921ey
HeumQ

€29€289204¥8-0L68-LL£1-2ObP-49282981 Q| 8dojeaug ubjsnooq



Chamber
Presentation
was not
provided at the
time of
Document
Publication.



Appointment
information was
not provided at
the time of
Document
Publication.



GZ0Z ‘v Arenaqa]
danIwwo) MHTIN

UOISSNISI(J 93P IWUWI0)
EPUISY JUISU0) MIHTIN



‘'sbunasw gz0oz/y/z ybnoiyr sisanbal pue sjeaoldde Jo ejol
G0'Z98'T09'/G$ - JUNOWY 318 -01-JBBA 1UBSUO) [BdSIH 10l ‘S

‘Bunasw Gz0z/y/Z 10) paisanbal sway|
82'120'TT9'0¥$ — 1unowy palsanbay 1ussuo) [edsiH [el0l g

'G202/T2/T ybnouy [1ounod Ag panoidde sway
/1 /€8'066'9T$ — 91eQ-01-1edA lunoWy panoiddy Juasuo) [edasid [elol T

.S|elo] JuaSuo) |easiH




"00°669'7ES 10 JUNOLWR Papun} ay) Ul 19.U0D JUS1IND

ay) maual pue Ajres 01 D77 ‘@210 yum Bulurel] uoneayiend JojesadO ‘966TT "ON 1oenU0D 01 7 "OoN abuey)d Buinoidde uonnjosey g

(@31S3NO3Y SALNNIN LHOIN JNVS) “LT'252'228'82$ 40 Junowe
papunj ayl ul 977 ‘sadinids ABiau3g xinb3 01 Juswaoe|day auljadid seo [eineN dHX .8T - 2 ‘00SZT 'ON 1oenuo) Buipyeme uonnjosay v

(@3LS3aNO3Y SALNNIA LHOIN TIAVS) "00°099'786$ J0 JUNoLWe paadxa-01-1ou papuny sy} ul sjueynsuo) Buussuibul
YINoS-pIN 01 uondadsu) |19 01 Janeapn ‘uswade|day suladid seo [eineN dHX .8T - Z ‘9GG2T 'ON 1oenuo) Buipreme uonnjosay '€

(@31S3NO3Y SILNNIA LHOIN JNVS) “uonoesuel) Juswiedaid
seb eunreu pasodoid ay) Bunoadsal sjuswinoop Jaylo pue seb einjeu Jo aseyaind pue afes ayl Joj Aonjuay Jo Alioyiny ABisu3 dlgnd ayl

yum Juswaalby Alddns seo reinieN 6T0Z 94l 01 JUSWpPUSWY PuolIas ay) Jo asuewlouad pue Alaalap ‘uonnoaxa ay) Buinoidde uonnjosay 2

(@31S3NO3Y SALNNIA LHOIN JAVS) "uonoesuel uawAedaid
seb [einyeu pasodoid syl Bunoadsal sjuswindop J8Yl10 pue ‘seq JeinleN Jo aseyaind pue afes ay) Joj Axonmuay Jo Aoyiny ABisu3 21gnd

yum uawaaiby Alddns se9 feinieN 8T0Z 9yl 0] JUSWPUSWY pPuodas ayl Jo asuewlioad pue AlaAljap ‘uonndaxa ayl buinoidde uonnjosay T

pug2 Arenuer uo DOg Aq panoidde sway

epuaby & Areniga4 1o} sway|




"00°000°06$ 0 JUNOWe papuny ayl Ul 19BJU0I UBLINI BY) Maual pue asealdul 0} siydwap

10 S31eID0SSY % UOLIOH Yum Sa2IAIaS Jaishipy swire|d uapuadapu] ‘6822T "ON 1oenuo) 0] € 'oN abuey)d Buinoidde uonnjosay ‘€T
'89'¢8.°0Lc$ J0 Wunowre

3yl ul *au| ‘sauN pue sAeq Jawybug 01 Alquiasse [eluoziioy Joresedas Jayy seb [einyeu ysui-iz e 1o} Japlo aseyaind Buipreme uonnjosay ZT
"29'22'T8$ J0 JUNnowe papuny ay} Ul 19B11U0I UBLIND BY) Maual 01 DT ‘MuUaX yum

(£652D "ON 19eNU0D AlIBWI0)) Sa21AISS 1oddns asudiaiug 0IdIN puall ‘695ZT "ON 10eu0) 01 Z "'oN abuey)d bBuinoidde uonnjosey 'TT
'69'769°€EZ$ JO JUNOWER papunj 8y} Ul 19e1U0D

waund ay) abueyd 0] suUoOBAOUU| 4SS Yum uawade|day JamaiA IN42JV ‘6902T "ON 10enuod ol € 'oN abuey) Buinoidde uonnjosay 0T
'00'T29'Cees

10 Junowre ay} ui uoneiodio) sdsswwo) Aisuiyoe uosdwoy] 01 Joressuab A 0G/ e 10y Japlo aseyodind Buipieme uonnjosay 6
"21°262'TZe$ Jo unowre pspuny ayi Ul "duj “Ispulio @ ‘1sqel

‘Japul 01 (222D "ON 19BenU0D JBpun paldljos) Juswade|day usaids Buipjing Jolelay siaeq ‘0.G2T "ON 10enuo) Buipieme uonnjosay '8
"00°000°008°8$ 10 UNOWe pPaadxa-01-10u papun) ayl Ul SJINIBS

larepn syoepn egp suonnjos Buusiemaq wajlxX 01 ABAINS 1UeIPAH pue aAjeA Jale A\ ‘80GZT "ON 10enuo) Buipieme uonnjosay 2

"00°009'6%78$ 10 1UNOWE 8y Ul *dU| ‘SUONI3UUO0D 103.IJ 01 Siojelauab AN 00Z ‘U8l Joj Japio aseyoind e Buipseme uonnosay  °9

pug2 Arenuer uo DOg Aq panoidde sway

epuaby & Areniga4 1o} sway|




‘poliad uoisualxa siyl ybnouayl
JUNOJSIP 8Yl SBNUIUOD pue GGOZ |1Mdy 01 61702 1890100 WOJ) dlep pua ayl SpuaIxe siyl :1oedw| .

'00°0%72'G08$ Alrenuaiod jo |jiq seb J1ay) uo Junodsip feuonippe
ue YliM SIawoisna INo slijauaq uoisuaixa siyl Aonuay jo Aioyiny ABiau3 a1ignd ayi Ylim 10ejuod
Aedalid seb [eineu D8TOZ 9Yl PUBIXS pue Maual 0] SHo3S MO :uonduosaq abenbuejureld

V/N :paniwwod/paubissy [e0D IGMIN/EST  »
Aomuay] Jo Altoyiny ABisu3g d1ignd 01 papiemy e
VIN :pigjo adAL

V/N :uoneing premy e

Vv/N :Junowe papung e

Juawaalby Ajddng se9 [einieN 8T0Z 2yl 01 JusWpPUBWY PUOIBS




‘pouad uoisualxa siyl ybnoay
1UNOJSIP 8yl SaNUNUOd pue GGz |udy 01 602 1970100 WO} WId) 81ep pua ayl Spualxs syl :1oedw| .

'00°092' 222$ Alrenuaod Jo |jiq seb J1ay) uo Junodsip [euonippe
ue YlIM SIawolsno Ino slijauaq uoisuaixa siyl Ajonmusy jo Alioyiny Abisu3 a1ignd syl Yyiim 10eijuod
Aedaid seb [einyeu yeT0OZ 8yl pusixa pue maual 0] SHoas MOTIN :uondioseq abenbuej ureld o

V/N :paniwwod/paubissy [e09 IGMIN/EST e
Aomuay Jo Aiuoyiny ABiau3 olgnd 01 paplemy e
V/N :pigjo adAL

V/N :uoneing premy

V/N Junowe papun-g e

Juswaalby A|ddng se9 [einieN 6T0Z @Yl 01 luswWpusawy puoIas




"(00G2T
"'ON 10eNU0)D) wawade|dal auladid JHXSMD .8T a8yl JO uononisuod ayl bulinp sio1oadsul Aued

pJg J0J S119eNU09 SIyL “ueld premio) Aepn MOTIN @Y1 Uo auolsajiw Jofew e si108loid siyy 1oedw|

‘sjuawalinbal uonanisuod Jaylo pue Bunsal aneIsoIpAy

‘spi02al [eldrew ‘Buieod ‘Buipjam mainal |[Im s1o1oadsul asayl (Jj19 01 JaAeap\ wol) sjuswade|day

auladid dHXSMD .8T — 00SZT "ON 19enuU0)) GZ0zZ ul ade|d axel 0] pajnpayds 19aloid uononnsuod
ab.e| e Jo sa2IAIas uonoadsul pue Busaulbus 10j SI1oenuod siy] :uondiosaq abenbuej uield e

'dS1 %00T SI sueynsuo) Buldauibug Yinos-pIN ‘1anamoy
‘10RNU09 SIYyy 0] paubisse [eob Alisianiq Jaljddns ou S alay] :paniwwo)/paubissy [0 JGMIN/GST  »

sjue)Nsuo) BunssuIBug Yinos pIN (01 papiemy
S92IAISS [RUOISSJ0Id :pig Jo adAL
JeaA T :uoneing plemy e

00°099'86$ - Junowe pspund e

CO_Homamc_ [|1©) O] I9ABS\ Hcmgwom_o_mwn_ wc__mn__n_ dHX .8T—¢




‘WwalsAs seb s, MO 1o Aljigel|al ayl sia1s|oq os|e 10a8loid mau ay L
‘parebiniw usaaq aAey suole|nbal [elapa) ainny uabulis 810w pue JUalind 0] aNp SIS0 adurUAUIRW
ainn} ‘sauladid uoissiwsuel) dHXX yaul 8T Bunsixa pjo-1eak-Gg oMm] ay) Jo Juswade|dal

pue [eAowal YlIAA ‘ue|d plemiod Aepa [eulbluo ayy ul auolsajiw Jofew e si11098loid syl :1oedw] .

‘Buidid uoissiwsues seb Jarowelp .y2/.0€ able| Jo sajlw #°G yum way) buloedal pue sauljadid
uoissiwsuel dHXX yaul 8T bunsixa omy Buinowal aq [jim 193loid ay] :uonduosaq abenbueqj uield e

'dL ‘auladid 1ANIN ONIIMIIM %' pue :Buisea] A4S nig DNIIM-TIM %9'E :%E'8 S|
uonedionted jenioe ay) ‘IoAaMOH ‘paubisse sem [e09) 04GZ V :paNiWo)/pPaubissy [0S JGMIN/IST o

D71 ‘ABisu3 xinb3 :0) papremy .
pig paess :pig jo adAL .
IegA T :uoneing plemy e

L1°25¢'228'8¢$ lunowe pspung e

11D 01 pY Janeapn e Juswade|day auljpdid dHX .8T-C




"uoIssiwwo) AN 211gnd 8assauua] ay) Aq padiojus ate suone|nbai [eispad ‘o uedgns

G6T Hed ‘N veddns z6T Med d40 67 9ind (OO) uoneayiiendd JoyesadQ Japun smald seb MO 10}
Buiurel) palyiua2 auljuo pue Buoel] elep sapiroid 1eyl adIAIaS [euoijeu e sapinoid 8210JUBA 1oedw|

"'S92IAI9S oddns
pue ‘Sasuadl| ‘@durudURW BIRMOS [enuue Maual 0] SI abueyd siy] :uonduosaq abenbue] uleld

‘paubisse [eob Alsianiq Jaliddns ou si a1ay] paniwwo)/paubissy oo JGMIN/ST e
D77 ‘92I0JIBA 01 papiemy e

d4Y :pig jo adAL .

920z ‘€T Arenuga4 ybnouyl Gzoz ‘vT Areniga- :uoneing piemy e

00'669't€$ unowe pspungd e

suoleoljiend JoyeladQ 9210 1IBA




*IN220 saop abeino Jjemod
© Jl yoeal 01 1Sayunj ale S||jom asayl ‘|el0l] S||om udl Jo} ‘spjal) [|om om] Je suondo Jamod dnyoeq
apinoid |m sioresauab seb [einjeu ayl ‘spjall |[@M MeyS pue sineq 1e Aouepunpal apinoid o] :1oedw

‘PIBI |[@M SIARQ 1B pajjeISul aq ||IM Siolelauab aAl) pue pjal) [|am Meys 1e pa|eisul

aq ||IM slorelauab aAl4 “a|gesinguilial 9406 SI yaiym weaboud 198loid ajgesinquiay 1uels) 44V aul Jo
1ed e s1 aseyaind siyy ‘s||om ayl 01 Ajlddns Jamod juepunpal 10) Sp|al} ||9M SIABQ pue meys 1e pasn
aQ 01 siojelauab ua) aseyaind o] “198lold ajgesingquiiay uels 44V :uonduasaq abenbue ure|d

‘panIWWOod Jo paubisse [eob Alsialp Jaiddns oN :paniwwo)/paubissy [0S JGMIN/IST
*JU| ‘SUOI}OBUUOD 193417 (0] papiemy

pig psjess :pig Jo adAL

aseyaind awi] auQ :uoneing premy

00°009'6%8$ :Junowre papund

ot

slolelauas MY 002 [P MeyS % sineq




1T

"WIB)SAS Jarem Ino Jo Alljiqerjal syl asealoul ||im
4olym uonisod 1981109Ul 8Y) Ul 3Je 1eY) SBAJRA pue ‘SanjeA Buiyes| ‘quswade|dal pasu 1eyl saAjeA ajgeladoul Buipul) Aq
SjuRIPAY 841} pue SaAJeA UoNNQLISIP J8YeM INo JO uonelado pue Suonedo| Sd9 ay) Wolj Jauaq pInom MOTIN 1oedw|

‘Bunoadsul 1oy ajqisuodsal st \\OTIN Teyl siuelpAy
all} Juswasea pue AJUNod OT6'8 ayl Jo Bunured pue ‘uoneaso] S4do ayl buipinoid ‘Bunesado ‘Bundadsul sapnjoul
0S[e SIYL "WwaisAs uonnguisip INo Ul SaA[eA 0G9°G8 8yl Uo siiedal Joulw pue ‘uonedo] Sdo ay buipinoid ‘Bunesado
‘Bunoadsul sapnoul SIY | "eaJse 32IAISS 1IN0 Ul SjuelipAy allj pue ‘sanfen Aleljixne juelpAy ‘SaA[eA uonngLisip Jayem
3y} 10} S82IAISS uondadsul pue asIa1axa JURIPAY pue aAjeA Jartem Yim MDA apinoid o) :uonduosaq abenbueuield e

(Alddns Anuyu3 - gST1/39IN %T pue sasudisiug wnioind - 39N %TT) %< T S! uoiedioired [enjoe ay)
‘JOABMOH °10BJ1U0I SIY] 0] paubisse sem 04T JO [eob Alsianlig Ja1jddnsS e ‘SaA :paniwwo)/paubissy [e09 IGMIN/AST

WIIAX 0] paplemy e

d4d :pigjoadAL

sleal { :uoneing premy e
00°000°008'8$ ‘unowe papung e

ASAINS 1URIPAH pue aAJeA 131\




4’

*03a. Ag suonoadsul Aaains Arejues
snoinald Bulinp suonedo| J1aylo 18 Palou Usa(q aARY Sa2UBRISUI US3IIS Je|lwiS "eale uolelae ay)
Bulieiua WoJ) ajp|IM pue Spaiq 1911184 0] Buluaalos Jojelae ayy ul Buluado azis ay) aanpay :10edw| .

‘Aua aJI|p|Im J18Y10 pue puiq Bunuanaid aq
M SIYyl “sBuluado uaalas 1w 01 SMOPUIM JOJelIae 0] Ud3IIdS Mau [[eisu] :uonduasaq abenbuejureld e

'S9[eS WIaYINoS -gS1/3gIN %/ G2 St uonedionsed fenjoe ayl ‘ISASMOH "19e1U0D
SIY1 01 paubisse sem 04GZ J0 [e0b AlsianIp 1211ddnS B ‘SaA paniwwo)/paubissy [e09 JGMIN/9ST

J9pull9) 1aqge] IopPull) 0] Paplemyy .
pig pajeas :pig Jo 8dAL
SUJUOIA 8T :uoljeinq plemy e

Z1'262'TZ2$ Junowe papuny  «

Juswaor|day Us3J2S J0JeIaY SINe(




e1
‘uolrels buidwnd ajowal pue JuelsIp e SI yaiym ‘uonels buidwng 1a1epn ueld SN
uolbulay ayl e Aouepunpal pue uondo Jjamod dnyoeq e spinoad |jIm Joresauab |asalp ayl :10edw| .

‘a|gesinquilal 9406 S

yoiym wrelboud 1098loid ajgesinquiay uels 44V ayl Jo ued e si aseyalnd siy] -uonels ay) o1 Ajddns

Jlamod juepunpal e apinoad ||IMm Jorelauab ay] "aassauua] ‘uolbully ul pareao| si ydiym uonels
Buidwng Jarepn ue|d 9N 9yl Joy Joressuab pA\M-0G/ e aseyolnd o] :uonduosaq abenbueuield e

‘pPaNIWWO 10 paubisse [eob AlsiaAlp Jaiddns oN :paniwwo)/paubissy [e09 JGMIN/AST e
uonelodio)d adlswwo) Alsuiyoey uosdwoy] 0] paplemy e

pig paless :pig Jo adAL .

aseyaind awi] auQ :uoneing plemy e

00°TZ9'¢2ZZ$ unowe papuny .

uonels buidwng
131e/\\ 1UB|d Se9) [einleN palanbi] 10j) 101eI8uas M\ 05/ JO @seyaind




‘apeibdn ay) 10) paau Arewnud syl SI yoiym walsAs ayl Jo Aljigeisul renualod Jo 3su sasod Yoiym GZogz Ul 0T SMOPUIpN - T
J0 yoddns Buipua SI YOS “WaISAs Bunesado QTSMOPUIM B UO UOISIBA 0Z0Z SININ @Aey sdoide| pialy M\OTN
‘dew ay) uo sannn punoibiapun Bueoso| pue ‘uawssasse abewep Buiwlopad ‘SaIAOe MBID BIIAIBS JIBWO0ISND
pue adueuaUreW % UONINISUOD Bunsisse ‘seale ajgnot; Bunebineu Apjoinb 1oy MO 18 pazinn si uonealdde SN

‘'suonelado pialy MO Aq pasn Buleq Apuaind si yaiym uonnjos buiddew ajigow aAisuayaldwod e si SN :1oedw] .

‘walsAs bunesado smopuim pauoddns e uo sanljiqeded pasueyua alow

yum poriad papuaixa ue 1oy suonelado pjaly ) ul SINIA Buisn anunuod 01 MOTIN Moje |m apelBdn uy ‘uonedaidap

OT SMOPUIAA HOSOUDIN JO 8SNedaq T°G UOISISA 0] 0T E'0Z0Z UOISIaA WOol) a1emyos (SINIIN) WaisAs juswabeue|y
uonewlou| 9jIqoN ayl 01 apelbdn 01 aq [Im abueyd 19eu09 Sy Jo adods ay] :uonduosaq abenbuejuield e

‘pPanIWWOI 1o paubisse [eob Alsianip Jaiiddns oN panmwiwo)/paubissy [eo9 JGMIN/FST
"D77 ‘suoieAoul| 4SS 01 papiemy e

ddd pig jo adAL .

(epeibdn aremyos awn-auQ) v/N :uoneinqg piemy e

69'769'€€Z$ Junowe pspun

Juswadre|day Jamalp _>_u_ok_<




")IoMIBU Y1 pue ‘aremyos ‘arempiey o) AlindasiagAo pue uonosjold
SnJIA-lUe apinoid 01 SBNUNUOI 1l S AADTIA 18 JUSLWUOIIAUS 0JDIN puall ay) Loddns 0] wes) abriols
pue JaAIaS asldiaiug ayl Yiim 3IoM 0] anUiUOD 01 JOPUBA a1 MO[[e ||IM [emaual 19euod ayl 1oedw|

‘(B10°'MBjw pawreu }Jo0Mm1BU [B20] ‘18ulalul “a°'l) SYIoM1Bu

pue (swalsAs Buneiado ‘suoneoldde "a'1) aremyos ‘(s1oiNdwod ‘sIdAIas "a'l) arempuey 1o} A11INdas
18gA2 pue uonoaloid sniia-nue sapinoad 11 Se 001N puall Jo) Loddns ooy pe pue ‘uswabeuew
walsAs ‘sapeibdn ‘s1oaloid yum wea] abelols 1aaias aslidiaiug s,MOTIN Bunsisse ul D71

‘1 nuax eiA uoddns Aured paiyl mojfe o1 st 1sanbal lemaual 10e5u09 Siy] :uondiosag abenbue ure|d

‘paNIWWO 10 paubisse [eob AlsiaAlp Jaiddns oN :paniwwo)/paubissy [eo9 IGMIN/GST
"D ‘LIUSX :0) paplemy
92IN0S 9|0S :pIg Jo adAL

(9202/.T/€0 — G202/8T/E0) SUIUON SA]9ML :uoirelng premy

¢9'2¢y'18$ ‘unowre pspun

aT

1]1U8X - S992IAI8S 110ddns aslidialug 021N puail




"WAL AQ pasinquiial aq [[IM Uonels 4818w Siyl Jo 1509 ayl pYy
[IBUDNN "M #7012 1e paredo| ueld WAL ay) Jo uoisuedxa [enualod ay) Joj siuawdinba siyy 10edw

‘suoNe)s J918W pue suole)s Jorejnbal

[[e UO pajfeisul sisures]s |[ews ay) 01 UonduNy Ul ejiwis si syl ‘weans seb ay) ul aq Aew ey sligap
WIOJJ ‘SI18W pue SSAJRA SB UINs ‘uone)s Ja1aw ay) ul juswdinba weansumop aAlIsuas 199104d 01
pajeisul ‘uun a1y abue| e si siyl Algwasse Joreredas 1a)j4 aseyaind :uonduosag abenbue ureld

'dS7 pue JIN payiuad e si 'ou ‘'salN B sAeq Jeybug (900T S! 218y}
‘JOABMOH ‘paniwwod 1o paubisse [eob Alsianip Jaiddns oN :paniwwo)/paubissy [0S JGMIN/IST

"0u| ‘SalIN pue sAeq Ja1ybug :01 papremy
pig pajeas :pig jJo adAL
aseyoind sawli] auQ :uoheinqg premy

89'28/'0.¢$ lunowre papund

9T

A|QWassSy [eluozlioH Jojeledsas 1314 Se9 |einleN




LT

‘punoy Ajisea jou si 10 Aiuno) Agays Jo apisino si Aued jney
-1e 8yl YoI1ym ui MDA 1O Jjeyaq uo swied Jo uoiaa)jod sansind pue sisnlpe 1010enu0d Siy] :1oedw] .

"Juswiredap swiejd asnoy-ul M\AOTIA @yl Loddns
0] S32IAIaS Jalshlpe swie|o Juspuadapul apinoid 0] sI119enuod Siy] :uonduadsaqg abenbue ue|ld

‘PONIWIWIOD 10 paubisse [eob AlsiaAlp Jaliddns oN :paniwwo)/paubissy [0S JGMIN/GST o
siydwa O S91eID0SSY 79 UOLIOH :0] paplemy e

d4Y :pig jo adAL

[emaual Jjeak T :uoneing plemy e

000°06$ :Junowe papund .

S99IAI9S J131Snlpy swie|D 1uspuadapul




suonsang



109loud suljadid
Se9) [einieN [[19-19ABIN\\



peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




peoy ||19 01 UollrlS ales) JSABI\\ WOJ)
Siuswaoe|day suljadid dHX ..8T - 00SZT 10eU0)




peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




peoy ||ID 01 uollels ales) JsaAra\\
LoJ) Sjuawaoe|day auljadid dHX ..8T




Docussign Envelope ID: 11263813-3F26-4CBE-952A-7941062CA31E

Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Report on Debt Obligation for the 2024 Solid Waste Lease in the amount of
$5,859,348.78 for the acquisition of various Solid Waste vehicles and
equipment.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

The Finance Division is the initiating party.

3. State whether this is a change to an existing ordinance or resolution, if
applicable.

There is no change to an existing ordinance or resolution.

4. State whether this will impact specific council districts or super
districts.

N.A.

5. State whether this requires a new contract, or amends an existing contract,
if applicable.

This report will not require a new contract.

6. State whether this requires an expenditure of funds/requires a budget amendment

This report does not require an expenditure of funds.

7. If applicable, please list the MWBE goal and any additional information needed
N/A
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Report On Debt Obligation
Entity and Debt information

Entity Name

City of Memphis

Entity Address
125 North Main Street Room 368 Memphis, Tennessee 38103-2080

Debt issue Name
Solid Waste Lease 2024

Series Year
2024

Debt issue Face Amount
$5,859,348.78

Face Amount Premium or Discount?

N/A

Tax Status

Tax - Exempt

Interest Type True interest Cost (T iC)
True interest Cost (T IC) 3.98%

Debt Obligation

Financing Lease

Moody's Rating Standard & Poor's Rating Fitch Rating
Unrated Unrated Unrated
Other Rating Agency Name Other Rating Agency Rating

N/A N/A

Security Other Security Description

Other Appropriation Obligation

Type of Sale Per Authorizing Document
Negotiated Sale

Dated Date IssuelClosing Date Final Maturity Date
12/19/2024 12/19/2024 12/19/2029

Page 1 of 4
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Debt Purpose
Purpose Percentage Description
General Government 100% Solid Waste Vehicles and Equipment
Education 0% N/A
Other 0% N/A
Refunding ‘ 0% N/A
Utilities 0% N/A

Cost of Issuance and Professionals

Does your Debt Issue have costs or professionals?
No

Page 2 of 4
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Maturity Dates, Amounts, and interest Rates

Comments
Principal payable semi-annually in June and December beginning June 19, 2025.

Year Amount interest Rate

2025 $535,358.67 3.98

2025 $546,012.31 398

2026 $556,877.95 3.98

2026 $567,959.83 3.98

2027 $579,262.23 3.98

2027 $590,789.54 3.98

2028 $602,546.26 3.98

2028 $614,536.93 3.98

2029 $626,766.21 3.98

2029 $639,238.85 3.98

TOTAL AMOUNT $5,859,348.78

*See final page for Submission Details and Signatures*

Page 3 of 4
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Submission Details and Signatures

Is there an official statement or disclesure document, as applicable, that will be posted to EMMA: https:llemma.msrb.orgl?
No

Signhature - Chief Executive or Finance Officer of the Public Entity

|

gl

Name Title/Position i
| Walter 0. Person Chief Financial Officer |
| |
f Email Alternate Email ;
| walter.person@memphistn.gov N/A 4[

Signature - Preparer (Submitter) of This Form |

Name Title/Pasition

Cherrell Hawkins Debit Analyst |
i Email Alternate Email

cherrell.hawkins@memphistn.gov N/A

Relationship to Public Entity Organization

Employee City of Memphis

Verification of Form Accuracy
By checking the box below as the signing of this form, | atiest the following:
1. { certify that to the best of my knowledge the information in this form is accurate,
2. The debt herein complies with the approved Debt Management Policy of the pubiic entity.

3. If the form has been prepared by someone other than the CEQ or CFO, the CEO or CFO has authorized the submission of
this document.

Verify Form Accuracy
Date to be Presented at Public Meeting Date to be emailedimailed to members of the governing body
02/04/2025 01/28/2025

Final Confirmation:

I hereby submit this report to the Division of Local Government Finance of the Tennessee Compirolier of the Treasury and
understand my legal responsibility to: File this report with the members of the governing body na fater than 45 days after the
issuarnce or execution of the debt disclosed on this form. The Reportis to be delivered to each member of the Governing Body and
presented at a public meeting of the body. If there is not a scheduled public meeting of the governing body within forty-five (45)

| days, the report will be delivered by email or regular US mail to meet the 45-day requirement and also presented at the next

‘ scheduled meeting.

Page 4 of 4
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

This is a resolution requesting a budget adjustment for the 2nd quarter of fiscal year 2025. The
request includes budget neutral allocations and budget increases.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Finance Division

3. State whether this is a change to an existing ordinance or resolution, if applicable.
Yes

4. State whether this will impact specific council districts or
super districts.

Not applicable

5. State whether this requires a new contract, or amends an existing contract, if
applicable.

Not applicable

6. State whether this requires an expenditure of funds/requires a budget amendment.

This resolution requires a budget amendment.

7. If applicable, please list the MWBE goal and any additional information needed
N/A
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Fiscal Year 2025 2nd Quarter Budget Adjustment Resolution
to Adjust Expenditures for Unanticipated Circumstances
REQUEST FOR SAME NIGHT MINUTES

WHEREAS, the Finance Division monitors the City’s actual financial performance relative to its adopted
operating budget, for all funds; and

WHEREAS, in conjunction with the Finance Division each Division of City Government periodically
reviews its current revenues and expenditures and projects anticipated outcomes for their Division, and
Fund(s) not included in their Division General Fund; and

WHEREAS, based on the General Fund 2nd Quarter review, circumstances to amend the existing budget
exist and the required spending and the required offset and/or funding has been identified; and

WHEREAS, it is necessary to amend the Fiscal Year 2025 (FY25) Operating Budget for the General Fund
for certain Divisions to add appropriations to match program spending that is projected different than
the FY25 adopted budget plan and/or the FY25 amended budget plan; and

NOW, THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that the Fiscal Year 2025
budgets be amended in accordance with Tennessee Constitution Article 2 § 24, TCA § 9-1-116, Municipal
Budget Law of 1982 as follows:

General Fund

e Grants - Increase the budget by $150,000 for the following:
© Black Chamber of MEM in the amount of $75,000 to be funded by Assigned Fund
Balance.
o City Leadership in the amount of $75,000 to be funded by Assigned Fund Balance.

e Engineering - Increase the budget by $200,000 for relocation for Engineering services. Funded
by Assigned Fund Balance.

e Housing and Community Development — Increase the budget by $438,800 for an abatement
of public nuisance to be funded by Assigned Fund Balance.

e General Services, Engineering, Fire and Public Works Divisions — Increase the budget
by $246,586 for the City's match for the Hazard Mitigation Grant Program (HMGP) to be
funded by Assigned Fund Balance.
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e Police Division - Increase the budget in the amount of $605,000 to fund a plan to adjust the
rank structure to be funded by Assigned Fund Balance.

e MATA —Increase the budget to fund operational expenses in the amount of $5,000,000 to be
funded by Assigned Fund Balance.

e Fire Services Division - Increase in the Personnel Category by $1,181,208. The increase in the
budget is to be funded as follows:

o Increase in Personnel Category by $670,438 for Driver’s salary increase approved
through Impasse, but not included in FY25 Budget. Funded by Assigned Fund Balance.

© Increase in Personnel Category by $169,585 for hiring bonuses formerly funded with
ARPA funds. Funded by Assigned Fund Balance.

© Increase in Personnel Category by $341,185 for positions (3) without funding. Funded by
Assigned Fund Balance.

e General Services Division - Increase in M&S by $700,00 for FY25 Property/Building
Maintenance. Funded by Assigned Fund Balance.

e Executive - Budget neutral allocation of $610,000 for Youth Services to be funded by Grants &
Agencies.

e All Other Divisions - Increase in Personnel Category by $1,400,000 for Juneteenth Holiday pay.
To be funded by Unassigned Fund Balance.

NOW, THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that the Finance Division is
hereby authorized to execute the aforementioned budget adjustments as needed to close the Fiscal
Year 2025 Operating Budget with a balanced budget as required by and in accordance with Tennessee
Constitution Article 2 § 24, TCA § 9-1-116, Municipal Budget Law of 1982.

February 4, 2025

Sponsored by the Administration — Finance Division
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Memphis Parks is requesting an amendment to the FY25 operating budget to
fund three full-time positions that were inadvertently excluded from the FY25
adopted budget as well as fully funding the positions in FY26

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Budget Office, Memphis Parks Division

3. State whether this is a change to an existing ordinance or resolution, if
applicable.

Existing ordinance - Budget Ordinance 5903

4. State whether this will impact specific council districts or super
districts.

All districts

5. State whether this requires a new contract, or amends an existing contract,
if applicable.

N/A

6. State whether this requires an expenditure of funds/requires a budget amendment

Budget amendment

7. [If applicable, please list the MWBE goal and any additional information needed
N/A
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: Resolution to Amend the Fiscal Year 2025 General Fund
Operating Budget for Memphis Parks Division

WHEREAS, on June 25, 2024, the Memphis City Council approved Budget Ordinance 5903, which
established and appropriated the Fiscal Year 2025 General Fund Operating Budget; and

WHEREAS, the Memphis Parks division plays a vital role in enhancing the quality of life for all
Memphis residents through community engagement, event coordination, and park activation; and

WHEREAS, the positions of Community Engagement Administrator, Event Planner, and Play Your
Park Specialist are critical to fulfilling the mission of Memphis Parks and ensuring the effective operation
and growth of the division’s programs; and

WHEREAS, an error occurred in the final personnel push during the FY25 budget season, which
resulted in the Community Engagement Administrator, Event Planner, and Play Your Park Specialist
positions’ salaries and benefits being inadvertently excluded from the FY25 adopted budget; and

WHEREAS, due to this oversight, these three positions were not funded in the FY25 adopted
budget, causing a funding gap; and

WHEREAS, in order to cover the salaries and benefits of these three unfunded positions in FY25,
the Memphis Parks division was instructed to identify and reallocate funding within its existing budget;
and

WHEREAS, Memphis Parks has successfully identified the following funding sources to cover the

salaries and benefits of these three unfunded positions from positions that were not filled in the first six
months of FY25

Service Center Account Name Amount
151007 — Regional Centers 051101 - Full-Time Salaries $126,917.70
151502 — Audubon Golf 051101 ~ Full-Time Salaries $14,662.83
151504 ~ Fox Meadows Golf 051101 - Full-Time Salaries $14,662.83
151505 - Galloway Golf 051101 - Full-Time Salaries $14,662.83
151507 - Pine Hill Golf 051101 - Full-Time Salaries $14,662.83

; and
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WHEREAS, Memphis Parks is reguesting that the funding for these three positions be guaranteed
and allocated in the FY26 adopted budget to ensure long-term financial stability for the division and its
operations; and

WHEREAS, Memphis Parks will include $239,749.02 in the Proposed ISL account in its FY26 budget
request to cover the salaries and benefits of these three positions.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Memphis that the Fiscal Year 2025
General Fund Operating Budget be amended in accordance with Tennessee Constitution Article 2 § 24,
TCA § 9-1-116, Municipal Budget Law of 1982 in the amount of $185,569.02 for the Memphis Parks
Division and that the Memphis Parks FY26 budget will be increased by $239,749.02 to fully fund the
Community Engagement Administrator, Event Planner, and Play Your Park Specialist positions.
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

The proposed ordinance provides for the creation of the Division of Neighborhood Improvement
and Amendment of the FY2025 Operating Budget.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Public Works Division

3. State whether this is a change to an existing ordinance or resolution, if applicable.
No

4. State whether this will impact specific council districts or
super districts.

All Council District

5. State whether this requires a new contract, or amends an existing contract, if
applicable.

Not applicable

6. State whether this requires an expenditure of funds/requires a budget amendment.

This resolution requires a budget amendment.

7. If applicable, please list the MWBE goal and any additional information needed
N/A
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