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Fragmented City Services 
Leading to Citizen Frustration 

 
Too Many Government Agencies, Too Many App’s

Residents and visitors face fragmented access to city services.
Reporting issues like potholes, crime and litter is inefficient.
Departments lack centralized data for informed decision-making.
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TOURISM STATISTICS
2023 ANNUAL VISITORS: 13.5M

311 - Public Dashboard

https://www.memphistravel.com/sites/default/files/2024-08/2023_Annual%20Report_FINALweb.pdf
https://311.memphistn.gov/portal/apps/dashboards/36ec917084f64ccbbd527c623531845e
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           Real-time dashboards 
for city departments to prioritize and act.

A multipurpose app 
for residents and visitors    

      Explore Memphis (City Guide) & 
Manage utility payments.

Access to low cost taxi 
Allocate more Green bike riding line &

Promote social bike riding engagement

Report issues with AI-powered Technology
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App Demo -  VScode Project

https://youtu.be/jfJKfmnh5Wk?si=dmRjtgvBzN9qf3Y-

https://youtu.be/jfJKfmnh5Wk?si=dmRjtgvBzN9qf3Y-
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Monetization opportunities through local business
advertisements

Enhanced reputation as a tech-friendly city

Data-driven decision-making & Improved resource allocation.

Easier access to services and Faster resolution of complaints.

Value Proposition
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