








 

RESOLUTION TO REOPEN THE FY24 CITY COUNCIL COMMUNITY GRANT 

PROGRAM FOR 15 DAYS, TO ALLOW FOR SUBMISSION OF INCOMPLETE 

DOCUMENTS OR UNSUBMITTED EXPENSE REPORTS 

 

WHEREAS, on April 23, 2025, the Memphis City Council approved a Resolution setting forth the 

parameters of the City Council Community Grant Program for FY25; and 

 

WHEREAS, the Resolution setting forth the parameters of the City Council Community Grant 

Program for FY24 included stipulations that the non-profit organizations receiving Grant funds would 

execute a contract with the City of Memphis Finance Division, which contract included requirements for 

certain documentation by certain deadlines; specifically, the FY24 Grant Resolution stipulated that all 

organizations receiving Grant funds would be required to submit a Final Report in order to remain eligible 

for funding in subsequent fiscal years; and 

 

WHEREAS, the strict enforcement of the documentation and Final Report requirements has 

resulted in an excessive number of FY24 Grant Awardees being ineligible to apply for the FY25 Grant; out 

of 186 organizations that successfully submitted applications and received funding in FY24, of these 67 

organizations were deemed ineligible to apply for the FY25 Grant because of late or insufficient 

documentation or no submission of Final Report; and 

 

WHEREAS, the significant number of organizations deemed ineligible to apply for the FY25 

Grant for the above-stated reasons leads the Memphis City Council to believe that there were flaws in the 

process for notifying organizations of required documentation, and/ or receiving and processing such 

documentation; a number of the organizations ruled ineligible to apply in FY25 had successfully complied 

with the requirements of the program in FY 23 and were eligible to apply in FY24; and 

 

WHEREAS, the Council believes that this apparent inconsistency in enforcing eligibility 

requirements between the FY24-25 Grants and previous years warrants giving the aforementioned 

organizations a renewed opportunity to submit the required documentation. 

 

NOW, THEREFORE BE IT RESOLVED, that the Memphis City Council does hereby reopen 

the FY24 City Council Community Grant Program for the express and sole purpose of allowing 

organizations deemed ineligible to apply for the FY25 City Council Community Grant Program due to late 

or insufficient documentation or no submission of Final Report, to submit or resubmit the documentation 

required and requested by the City of Memphis Finance Division for eligibility for the FY25 City Council 

Community Grant Program; the submission period shall be from August 6, 2025 until August 23, 2025 (15 

business days). 

 

BE IT FURTHER RESOLVED, that upon receipt and satisfactory review of the requested and 

required documentation by the City of Memphis Finance Division, the organizations that have submitted 

or resubmitted shall be deemed eligible to apply for the FY25 City Council Community Grant Program, 

and their applications shall be evaluated according to the remaining application requirements for the 

program. 

 

 

Sponsors: 

Jeff Warren 

























ANTONIO M. ADAMS, SR. 

PROFILE 

Seasoned and confident leader with a unique mix of continuous improvement skills, employment law and 
labor relations experience, with a focus on data driven results. I am a decisive, yet strategic thinker. Change 
is made and success is measured by employing the voices of the customer and the employees. I promote 
professional staff development by engaging employees in training and skill development while maintaining 
high standards for productivity that result in value-added customer service. 

- CORE COMPETENCIES -

Conti:n�ous Pt<>gtam 
ImptQvement Analysis 

Employee Training 
and Development 

Lean Six Sigma 
Master Black Belt 

Project 
Management 

Process Mapping 
Process Redesign 

Labor Contract 
Negotiations & 

Grievance 
.Administration 

Internal 
Investigations 

Complaint Response 
EEO Training 

PROFESSIONAL EXPERIENCE 

CITY OF MEMPHIS GOVERNMENT, MEMPHIS, Tennessee Nov. 2006-Present 

Executive Division 
The Executive Division is responsible for providing effective leadership and operational guidelines 
to all divisions within city government. The division also provides direct management support for 
key functional areas through the following services centers: Mayor's Office, Chief Operating Office, 
the Office of Intergovernmental Affairs, the Office of Communications, the Office of Community 
Affairs, the Civilian Law Enforcement Review Board, the Office of Youth Services, Auditing, the 
Office of Performance Management, the 311 Call Center, and the Animal Shelter. 

Deputy Chief Operating Officer Dec. 2022- present 
• Working to restructure and realign operations and management for the Vehicle Impound

Lot
• Initiating a paperless driven internal procurement process that will expedite the contracting and

accounts payable processes.
• Providing direct consultation to the Engineering, General Services, Parks, Public Works, and Solid

\Vaste divisions on various budgetary, customer service, operating, and personnel issues.
• Provided direct operational support to the 2022 Liberty Bowl game.

Director 

General Services Division 
General Services provides the city of Memphis with quality and innovative support services in 
the major areas of fleet maintenance and procurement, facilities maintenance (facilities capital 
planning, building adaptive reuse, deferred maintenance and vertical construction, grounds 
maintenance for the city-owned facilities), and real estate portfolio management (right of way 
acquisition, the disposal and acquisition of city-owned real estate services). 

Nov.2014-present 
• Successfully aligned business planning and financial processes with performance improvement and

business risk-management activities.
o Facilitated the implementation of the Labor Time Guide and .American Service of

Excellence Certification for the .Automotive Mechanics to track productivity.
o Initiated a facilities conditions assessment to address deferred building maintenance









alter Person 

Professional Profile: Certified Senior Leader with extensive experience managing various business functions including Finance, 
Risk Management and Operations. Skilled strategic thought partner who seeks to optimize processes and build high performing 
teams. Has a proven record of achievement leading Financial Management, Customer Services, Administrative Management, 
Program/Project Management and Quality Assurance. Possess a highly professional attitude, excellent analytical skills, strong 
attention to accuracy, and a collaborator in team environments. Highly skilled in Oracle EBS, EPM Cloud, Conduent ERM, 
Accounting, Finance, Microsoft Office Suite, SAS, Minitab, SPSS, and SQL. 

PROFESSIONAL EXPERIENCE 

DEPUTY CHIEF FINANCIAL OFFICER I 2021- PRESENT 

City of Memphis, Finance Division, Memphis, TN 

Ensure the financial infrastructure is stable and supports the demands of future growth. Proactively challenge the organization to 
a faithful stewardship of resources, striking a balance between the constituents we serve and our employees and other 
stakeholders and future stakeholders in the City of Memphis. Establish reporting, monitoring, budgeting, and accountability 
systems that will ensure highest standards of financial integrity are being attained. Protect the assets entrusted to the City; 
ensuring liquid assets are invested productively and in alignment established investment policy. Provide strategic analysis and 
support to the resource allocation process for seventeen divisions, over thirty-five distinct funds, to benefit over six hundred 
thousand citizens in the City of Memphis. Collaborate with a wide range of divisions and other stakeholders on meeting short­
term and long-term strategic needs. Build and retain a best-in-class financial team by attracting and retaining gifted people who 
are dedicated to improving the lives of fellow Memphians. 

Selected Accomplishments 
• Worked with CFO to lead 100+finance staff members in the Account Payable, Payroll, Accounting Budgeting and 

Purchasing Divisions
• Led and developed a$ 716 M budget to support municipal government for FY 23
• Led and developed a $ 799 M budget to support municipal government for FY 24
• Led and developed a $ 102 M Capital Improvement Plan budget for FY 23
• Led and developed a$ 95 M Capital Improvement Plan budget for FY 24
• Served on Pension Board Committee presiding over 100+ retirement positions.
• Serving on Pension Investment Committee as a fiduciary over $2 Billion in employee retirement benefits
• Led preparation and presented data for the Healthcare Oversight Committee for 7000+ employees and 6000+ retirees.

CHIEF DEPUTY CLERK I 2020- 2021 

City of Memphis, City Court Clerk's Office, Memphis, TN 

Responsible for the organizational planning and management of daily and long-term operations. Developed and implemented 
office policies and procedures, analyzed quantity and quality of work, and made appropriate recommendations on all management 
matters including budget and staffing. Provided direct oversight of managers and supervisors, court operations, stakeholder 
interests, and emergency preparedness amongst other managerial matters. Responsible for the verification of the timely 
submission of statistical and narrative reports for local and national reporting requirements, records maintenance, property 
management, procurement, and automation, managing internal administrative records for the budget and other fiscal records 
related to the court unit. 

Selected Accomplishments 
• Provided Staff and administrative support for all three municipal courts in the hearing and adjudication of over

500,000 violations annually.
• Led an authorized Complement of 58 team members with a Budget of$ 7.25 Million
• Managed the administration of millions of prior tickets with over $200 Million in face value.
• Managed a telephonic and in-person customer service teams servicing at least 200 customers daily.
• Managed operations generating over$ 12 Million in Aggregate City Revenues Annually
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ADMINISTRATOR,ADMINISTRATIONAND FINANCE DIVISION I 2019 - 2020 

Shelby County Health Department, Memphis, TN 

Direct responsibility for 62 employees. Accountable for division accounting activities. Oversaw the preparation and approval of 
division budgets for Shelby County, TN. Monitored division budget, revenue projections, budget amendments, budgetary controls, 
and reporting. Prepared and processed all division resolutions relating to contracts, budget amendments, grants and C.I.P. 
projects as required by the City and County. Accountable for grant reporting and compliance (State, Federal & Private Donor 
Grants). Negotiate and monitor contracts for Jail Inmate Health Care and Regional Forensic Services (UTHSC). Served as liaison 
to Division Director regarding significant issues in all areas of responsibility. Contributed recommendations to Division Director 
regarding financial matters. Aided Division Director in achieving the goals and objectives established by the County, City and 
Division. Represented the Division Director in her absence at County Commission meetings, CAO Staff meeting, and other 
meetings as required. Ensured appropriate maintenance of Shelby County property (buildings) under the administration of the 
Division of Health Services. Ensured vital health statistics for Shelby County are compiled, analyzed, and reported to County on a 
regular basis. 

MID-CAREER RISK ExAMINER I 2017-2019 

Federal Deposit Insurance Corporation, Memphis, TN 

As a Senior Risk Examiner, conducted and directed examinations of insured depository institutions to determine their financial 
condition, evaluated management, and determined compliance with applicable laws and regulations. Planned and conducted 
complex, sensitive examinations for institutions with assets greater than $10 Billion; institutions with assets and/or funding 
concentration risks; rapid asset growth; problematic ratings; dominant management; institutions reported in Quarterly Lending, 
Niche Banks, Denovo Institutions; etc. Planned and conducted 'back-up authority' examinations for institutions where FDIC is not 
the primary regulator. Reviewed trust, Bank Secrecy Act, and (IS) departments' operations and policies. Appraised and classified 
assets; analyzed liabilities and capital reviews dividend and charge-off policies; analyzed earnings trends and prospects; 
evaluated management and the soundness of its institution operations, management, policy, or other areas subject to criticism. 
Prepared and submitted confidential reports of examination. Met with insured depository institution officials and/or boards of 
directors to discuss the findings of the examination, corrective programs, and commitments for correction of deficiencies.· 
Prepared and submitted confidential reports of examination. Coordinated joint or concurrent examination activities with State 
examiners. Evaluated and submitted written reports on an institution's trust, Bank Secrecy Act department and/or IS services, 
non-bank subsidiaries and/or affiliates. 

SENIOR VICE PRESIDENT, FRAUD AND FINANCIAL CRIMES ANALYTICS LEADER I 2014 - 2017 

First Horizon National Corporation, Memphis, TN 

Provided expert oversight to teams in establishing systems to improve authorization rates without increasing fraud exposures. 
Exemplify keen expertise in optimizing a two-tiered behavior monitoring system. Employed keen diligence in evaluating exposure 
from at-risk discards. Rendered support to team with model risk management and validation of models, while establishing 
relationships with the Office of the Comptroller of the Currency (OCC), Federal Deposit Insurance Corporation (FDIC), Federal 
Reserve, and other organizations. 

Selected Accompllshments 
• Developed and executed effectual resolutions in 60 basis point monthly increase in authorization rates without increase in

fraud risk within the first three months, which resulted to more than $2M in additional revenues on an annual basis.
• Successfully minimized declines for low credit bureau score customers to generate additional interchange and interest

income without increase in fraud exposure.
• Decreased fraud exposure by $50K in a month while anticipating a $600K impact on an annual basis.
• Demonstrated unsurpassed management expertise throughout career; thus, earning top ratings in routine exams from

internal and external assurance organizations.
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SENIOR VICE PRESIDENT, ENTERPRISE RISK REPOINTING AND MODEL VALIDATION I 2007 -2014 

VICE PRESIDENT, OPERATIONAL RISKANALYSIS AND REPORTING I 2006 - 2007 

First Horizon National Corporation, Memphis, TN 

Directed the implementation of the company's model governance policy; model validation procedures; and companywide model 

risk assessment process, risk prioritization, and risk management policies and practices. Initiated and managed all aggregation, 

mitigation, reporting, and analysis processes for the Corporate Enterprise Risk/Return Management and Corporate Operational 

Risk committees. Presided over the training of personnel on bank's model governance policy as well as associated roles and 

responsibilities. Managed the enterprise-wide model inventory along with annual inventory certification process. Functioned as 

the primary liaison between bank regulators on model risk management. 

Selected Accompllshments 
■ Identified and reported operational risk and business risk capital for the enterprise through Monte Carlo simulations and

other stochastic tools.
■ Leveraged industry knowledge in managing the Basel II operational risk data capture and analysis process; as well as Board

of Directors reporting process for all enterprise level risk exposures.
■ Managed the validation of all models and significant changes within the scope of the bank's model governance policy to be 

submitted to model owners and users.
■ Evaluated status of model risk management program to identify model risk ratings; provided expert oversight to business unit

model approval and model change management processes.
■ Obtained the Tri-State Defender-Man of Excellence award in 2012 for excellent performance and professionalism.

EDUCATION & PROFESSIONAL DEVELOPMENT 

MAsTER OF BUSINESS ADMINISTRATION IN FINANCE, 1995 I THE UNIVERSITY OF PENNSYLVANIA, PHILADELPHIA, PA 

BACHELOR OF ARTS IN STATISTICS, 1990 I HARVARD UNIVERSITY, CAMBRIDGE, MA 
CMFO, CERTIFIED MUNICIPAL FINANCE OFFICER 

SIX SIGMA I DEFINE, MEASURE, ANALYZE, IMPROVE AND CONTROL (DMAIC) I DESIGN FOR SIX SIGMA (DFSS) 

MASTER BLACK BELT CERTIFICATION 

PROFESSIONAL AFFILIATIONS 

American Bankers Association (ABA) I Risk Management Association (RMA) 

ACTIVITIES 

Treasurer-Center City Development Corporation (subsidiary of Downtown Memphis Commission), Memphis, TN 
Board Member-Playhouse on the Square Inc., Memphis, TN 

Board Member-WIN Workforce Investment Network (LWIA 13), Memphis, TN 
Adjunct Professor-Business Statistics, LeMoyne-Owen College, Memphis, TN 









Dr. Joann Massey 

PROFESSIONAL PROFILE: More than 19 years of practical experience in executive leadership & economic, workforce and community 

development on industrial construction design/build projects; incentive programs such as the payment in lieu of tax (PILOT) programs, the tax 

increment financing (TIF) program, small business lending, technical assistance training, project financing and revenue bonds. Advising corporate 

owners, general contractors nd senior executive staff on how to increase minority and women owned business participation. Skills included: business 

development, compliance, program development, leadership training, government relations, strategic planning, financial management, community 

outreach and government grant/program management. 

SUMMARY OF PROFESSIONAL QUALIFICATIONS 
• Strong analytical skills; highly articulate in both verbal and written communications; public speaker

• Coordinated and conducted community and contractor outreach meetings; strong business liaison

• Program development, project tracking, reporting, and contract review

• Managing multi-million-dollar EEO Targeted Business Participation Programs for a government organization

• Executive Administrative Liaison Governor Bill Haslam's State of TN Greater Memphis Regional Office

• Identify, certify and provide technical assistance to qualified MBE/WBE subcontractors prior to bidding

• Worked on several senior executive leadership teams and advisory boards

• Proven to meet and/or exceed project goals; vastly increasing and impacting subcontract award dollars

• Initiated new and creative restructuring ofMBE/WBE programs locally and nationwide

PROFESSIONAL EXPERIENCES 

Economic Development Growth Engine- EDGE 
Vice President of Operations 
• Provide operational leadership and oversight of all activities for EDGE activities and programs
• Implement sound fidiuary responsiblity for EDGE & Port of Memphis financial management
• Execute community outreach and marketing activities for all EDGE and all managed entities

2/2023 to Present 

Operation Hope 10/2021 to 4/2023 
Sr. Vice President ofOperations- lMBB
• Provide leadership and direction for Operation Hope I Million Black Business Inititiative
• Oversee the administration of federal, state and local commitments; ensure that program staff accomplish their approved program initiatives
• Lead national recruitment efforts with municipal, nonprofit and Fortune 500 & 100 corporations to join the Coalition of the Willing

City of Memphis 2/2016 to 9/2021 
Director, Business Diversity & ComplianceManager 

• Provide leadership and direction for City of Memphis EBO programs
• Oversee the programs and services provided to development and grow small, women and minority owned business enterprises in Shelby County

Ensure the execution of equitable economic development strategies that meet the goals of diversity under the leadership of the City elected
leaders

Southwest Tennessee Community College 

Project Coordinator/Grants Manager 

• Provide leadership and direction for programs funded by federal, state, and private workforce development funds

6/2014 to 2/2016 

• Oversee the financial administration of federal, state, and private grants; ensure that program staff accomplish their approved program
initiatives and that the school meets compliance and reporting requirements

• Assist in the budget development process and perform budget analysis duties as assigned by the President and Executive Director of Workforce
or her designee

Lewis Massey Associates, LLC. 1/2014 to Present 

Owner/Certified Corporate Training Instructor 

• Consultant to small business, corporate and government agencies assessing their company/internal infrastructure, with the intent to elevate their
business practices, and increasing their contract opportunities while guiding them through the bid process and contract compliance obligations.

• Assisting public agencies with diversity and inclusion best practices to increase their bottom line






















