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JOINT ORDINANCE OF SHELBY COUNTY GOVERNMENT AND THE CITY OF 
MEMPHIS TO ESTABLISH A PUBLIC-PRIVATE PARTNERSHIP FOR CROSS-
GOVERNMENTAL COLLABORATION AND IMPLEMENTATION OF POLICIES TO 
PROMOTE ECONOMIC MOBILITY THROUGH THE APPOINTMENT OF A FISCAL 
AGENT TO PROVIDE STRATEGY AND OVERSIGHT OF PROJECT IMPLEMENTATION. 
THIS ITEM REQUIRES THE SELECTION OF A FISCAL AGENT WHO WILL 
COORDINATE BETWEEN LEGISLATIVE BODIES AND PUBLIC AND PRIVATE 
AGENCIES AND PROVIDE UPDATES, RECOMMENDATIONS, TECHNICAL SUPPORT, 
AND FISCAL ANALYSIS.  
 
______________________________________________________________________ 

 
WHEREAS, Memphis has a poverty rate of 24.2%, and Shelby County has a poverty rate 

of 18.6%, making it one of the poorest Metropolitan Statistical Areas (MSAs) in the country, and  
 
WHEREAS, the child poverty rate in Memphis is 37.9%, while the rate in Shelby County 

is 28%, and  
 
WHEREAS, the economic mobility rate (defined as the ability of a child born into the 

lowest economic quintile to reach the top economic quintile later in life) in Shelby County is 4.0%, 
while some areas of Memphis are even lower, such as South Memphis (2.0%) and North Memphis 
(2.1%), and  

 
WHEREAS, only 27.1% of Memphis adults over 25 have at least a Bachelor’s degree, 

while 33.3% of adults in Shelby County hold the same distinction, and  
 
WHEREAS, approximately 51% of Memphis renter households and 49.5% of Shelby 

County renter households are housing cost burdened, defined as households that spend more than 
30% of their income on rent, and  

 
WHEREAS, 13.2% of low-income households and 6.18% of all households in Memphis 

are energy cost burdened, defined as households that spend more than 30% of their income on 
energy bills, and  

 
WHEREAS, the median household income disparity between the lowest three census tracts 

and the highest three census tracts in Shelby County is $190,486, and  
 
WHEREAS, Memphis and Shelby County lack a coordinated, equitable economic 

development strategy that incorporates alignment between career and technical training and 
workforce opportunities, as well as economic growth strategies for the city and county overall, and 

 
WHEREAS, Shelby County has just one primary care physician for each 1,747 residents 

and has a current shortage of more than 1,100 mental health professionals, exacerbating already 
extremely high rates of preventable chronic conditions, and  
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WHEREAS, over 140,000 Shelby County residents, including 51,000 children, were 
classified as food insecure in 2022, while Memphis has the highest rate of food deserts of any 
major metropolitan area in the country, and  

 
WHEREAS, Shelby County has an average of 1,753.9 violent crimes reported for every 

100,000 people, while Memphis has an average of 2,350.3 violent crimes reported per 100,000 
people, and 

 
WHEREAS, the More For Memphis strategic plan offers detailed policy-based measures 

to address all of these factors and more, creating the roadmap for improving the lives of children 
and families in Memphis and Shelby County, and  
 

WHEREAS, the More for Memphis plan has secured over $100 million in private 
philanthropic capital towards its economic mobility goals, and 

 
WHEREAS, the Plan aims to raise an additional $300 million in philanthropic capital to 

galvanize annual economic mobility investments of $200 million from public local, state, and 
federal sources, totaling $1.4 billion towards economic mobility over the next 5 years, and 
 
 WHEREAS, the city of Memphis and Shelby County governments desire to have a 
coordinated effort that governs the coordination of City and County funds for the benefit of 
children, families, and communities in Memphis and Shelby County, and 
 

WHEREAS, the administration and implementation for such a comprehensive program 
must be overseen by a fiscal agent, and  
  
 WHEREAS, the city of Memphis and Shelby County governments desire to jointly 
exercise their powers to ensure eligible residents can access all of the resources they require, and 
 
 WHEREAS, this Council passed a joint resolution with the Shelby County Commission 
and Memphis-Shelby County Schools Board in September of 2024 adopting the More For 
Memphis strategic plan as a guiding document for future public investment and coordination 
among local public entities; and  
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, that the Shelby County 
Government shall establish a collaborative approach, shared among local governments including, 
but not limited to, the City of Memphis and Memphis-Shelby County Schools, to improve social 
and economic mobility.  
 

BE IT FURTHER ORDAINED, that this approach shall take the form of a public-private 
partnership, composed of members enumerated in Section 4 of the More For Memphis 
Governance and Collaboration structure below. 
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BE IT FURTHER ORDAINED, that this public-private partnership shall constitute an 
entity of shared governance, shared accountability, and shared appropriations to achieve shared 
economic mobility goals. 

 
 BE IT FURTHER ORDAINED, that a fiscal agent shall coordinate among the local 

governmental bodies and public and private agencies that participate in the public-private 
partnership to provide backbone support, implementation of strategies, data collection and 
reporting, and fiscal and policy analysis. 

 
BE IT FUTHER ORDAINED, this body shall review annual and quarterly reports 

provided by the Governance Board and consider budgetary requests during its annual 
appropriations process.  

 
BE IT FURTHER ORDAINED, that the following governance structure to implement the 

More For Memphis strategic plan be adopted as follows: 
 

More For Memphis Governance and Collaboration  

Section 1.   Purpose of Ordinance 

The purpose of this ordinance is to establish the governance structure by which the City of 
Memphis, Shelby County, Memphis-Shelby County School District, and additional public or 
private partners will work together to deliver the results enumerated in the More For Memphis 
strategic plan.  

Section 2.   Definitions and Rules of Construction 
 
In the construction of this Chapter, the following definitions and rules of construction shall be 
observed, unless inconsistent with the manifest intent of the city council and county commission 
or the context clearly requires otherwise. 

Board. The terms “the Board” or “Board” shall refer to the More For Memphis governance 
board as described herein. 

 
City. The terms "the city" or "this city" means the city of Memphis, in the county of Shelby 

and State of Tennessee. 

City council. The term "city council" means the legislative branch of the city government of 
Memphis, Tennessee. 

County. The terms "the county" or "this county" mean Shelby County, Tennessee. 

County commission. The term “county commission” means the legislative branch of the 
county government of Shelby County, Tennessee. 

School board. The term “school board” means the legislative branch of the Memphis-
Shelby County Schools district. 

 



 

CoM Public 

Fiscal Agent. The term “fiscal agent” shall refer to the local technical assistance 
organization chosen to create and carry out the More For Memphis plan. The Fiscal Agent shall 
serve as the backbone entity to administer and implement identified initiatives. 

 
Fund Aggregator. The term “fund aggregator” shall refer to the local entity tasked with 

holding and accounting for the funds secured through philanthropic donations and other 
unrestricted contributions.  

 
Implementation Operator. The term “implementation operator” shall refer to any entity 

funded to carry out any portion of the More For Memphis plan.  
 

Executive liaison. The term “executive liaison” shall refer to a representative of the city or 
county mayor or school superintendent who represents the city or county administration. 

 
Superintendent. The term “superintendent” shall refer to the Superintendent of the 

Memphis-Shelby County Schools district.  
 
Community member. The term “community member” shall refer to any resident of Shelby 

County selected to serve on the Board, excluding those who serve on any of the legislative bodies 
entered into this agreement, those who serve as the executive or representative of any executive 
in the body, those who serve as the philanthropic or business representative on the board, anyone 
employed by a contracted implementation provider of the More For Memphis work, or anyone 
who is employed by the fiscal agent. Adult community members are those over the age of 30, 
while youth community members are between the ages of 16 and 30. No community member 
will be permitted to serve if they are employed by any organization or public office already 
represented in this agreement (e.g. an employee of Memphis City Council).  

 
Section 3.   Fiscal Agent Selection [and Appropriation] (renumber subsequent 
sections if this will stay in)  
 

A. Fiscal Agent Selection  
1. The Fiscal Agent shall be chosen through a joint RFQ process between the 

City of Memphis and County of Shelby based on the following criteria  
i. Fiscal Agent must show evidence of significant philanthropic 

fundraising in an amount exceeding $100 million for use in 
implementation of the More For Memphis plan and in leveraging 
public funds across Memphis and Shelby County 

ii. Fiscal Agent must show evidence of prior success as a steward of 
public funding received from both the city of Memphis and county of 
Shelby  

B. Annual Operations Funding  
1. Any funding appropriated to the fiscal agent for the operational functions of 

the organization will be determined during the annual appropriations process, 
in alignment with the Board’s annual recommendations.   

 
Section 4.  Delegation of Authority.  
 
The authorities related to the implementation and oversight of the More For Memphis initiative 
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as enumerated below are hereby granted to the Board:  
1. Set the annual policy agenda for each year’s implementation efforts in the More For 

Memphis initiative.  
2. Make recommendations to City Council, County Commission, and School Board 

regarding budgetary requests to fulfill the functions of More For Memphis. 
3. Appoint and approve new members of the Board when vacancies arise, in line with the 

qualifications and proportional representation requirements enumerated in section 4.  
4. Provide quarterly reports to the City Council, County Commission, and School Board 

regarding the progress of More For Memphis.  

Section 5.  More For Memphis Governance Board  

The Board shall act as the governing body of More For Memphis. The Board will include City 
and County mayoral and superintendent appointees and appointees made by the City Council, 
County Commission, and School Board, as well as additional private and philanthropic members, 
as set forth below: 

 
(A)       Executive Public-Sector Membership. The Board shall include one (1) executive 

appointee each appointed by the City Mayor, County Mayor, and Superintendent, 
which may be the Mayors or Superintendent themselves.  

 
(B) Ex-Officio Public-Sector membership. The City Council, County Commission, and 
School Board shall each appoint one (1) ex officio member of the board. 
 
(C) Fiscal Agent. The Board shall include one executive member of the staff from the 
Fiscal Agent, who shall be a non-voting member.  
 
(D)  Fund Aggregator. The Boad shall include one executive member of the staff from 
the Fund Aggregator, who shall be a non-voting member.  
 
(E)  Implementation Operator. The Board shall include one executive member of the 
staff of one Implementation Operator, who shall be a non-voting member.  
 
(F) Philanthropic Investor. One seat shall be reserved for a local philanthropic investor 
into the More For Memphis plan. 
 
(G) Private and community board members. The additional members of the Board will 
represent philanthropic investors, the business sector, and youth and adult residents. These 
members will be initially identified by the Fiscal Agent and subsequently, by a selection 
process codified in the More For Memphis Governance Board’s Bylaws. 

(H)  Qualifications. All Mayoral- and Superintendent-appointed Board members shall 
have been residents of the City or the County for a period of one (1) year prior to the start 
of his/her term, and shall be confirmed members of the administration. 
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(I)  Compensation and Expenses. All Board members shall serve without pay, except 
for Community Members, who will be paid hourly by the fiscal agent. All members shall 
be entitled to reimbursement for any actual expense incurred in connection with such 
membership, provided the same was authorized in advance by the city and county chief 
administrative officers.  

(J)  Vacancy. Vacancy created by any cause shall be filled for the unexpired term in 
the same manner and by the same authority as made the original appointment. 

Section 6.   Responsibilities of the Board 

(A) General Duties The Board shall provide a written description [agenda] of the policy 
initiatives, services, and geographic placement of aforementioned initiatives and services 
to be provided to the people of Memphis and Shelby County, along with the anticipated 
schedule for providing the same. The description should include the following: agreements 
made with community organizations and all public and private agencies; details of all 
outreach efforts to provide services for target demographics enumerated in the More For 
Memphis plan; the strategy for interagency coordination to maximize existing resources; 
strategies for ensuring equitable distribution of resources throughout Shelby County to 
maximize opportunities for all eligible residents and the manner by which the Board will 
seek funding for unmet needs. 

(B) Finances The Board shall provide oversight of the Fiscal Agent’s management and 
allocation of the monies dedicated to this project by the City, County, and School Board. 
The Fiscal Agent is empowered to seek loans; grants from state, federal and local agencies; 
and to accept loans, grants or donations from public and private sources provided that a 
clear accounting of each revenue stream is maintained and provided that the City, County, 
and School Board are in no way obligated to contribute money beyond that approved by 
their respective legislative bodies.  A detailed budget shall be provided as part of the 
Annual Report which shall be presented to the Council, Commission, and School Board 
not later than April preceding the fiscal year. 

(C) Data and Research. The Board shall collect information and statistical data and 
conduct research to assist the City, the County, and the School Board to meet the needs of 
the residents of the county. The Fiscal Agent shall provide technical expertise in data 
management. The Fiscal Agent shall use data for continuous improvement of programs and 
fiscal management of public funds. All student data shall be collected and maintained in 
compliance with the Family Educational Rights and Family Act of 1974. 

(D) Consultation and Coordination. The Board, through the Fiscal Agent, shall consult 
and coordinate with other agencies dedicated to child welfare and shall provide 
programmatic expertise for key indicators of success from cradle to career. The Fiscal 
Agent shall serve as the accountability agent for community partners in the delivery of 
services. 
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(F) Quarterly Reports. The Board shall provide quarterly reports to the City Council, 
County Commission, and School Board with updates regarding the progress of the More 
For Memphis initiative.  

(G) Annual Report. The Board shall provide the Mayors, City Council and County 
Commission with an annual report in April after it is approved by the Board of each year 
of its activities and findings regarding the needs of children, families, and communities 
and the extent to which those needs are being met. It shall also include recommendations 
as to strategies for meeting any unmet needs. Recommendations regarding pending 
legislation or needed legislation shall be brought to the attention of the Mayors, City 
Council, County Commission, Superintendent, and School Board at appropriate times 
during the year and shall be included in the annual report. 

(H) Annual Budget. The Board shall create an annual budget and recommendations for 
investments to be considered by each legislative body during its annual appropriations 
process.  

Section 7.  Amendments and Severability  

(A) This ordinance may, from time to time, become outdated due to the nature of 
expanding partnerships across Shelby County. As such, the Board may make decisions 
regarding the function and composition of the Board, in line with the guidance of this 
ordinance, including, but not limited to: 

(1) The inclusion of additional municipality members of 
the Board.  

(2) Additions to the scope of work included in the 
definition of “social and economic mobility”.  

Section 8.  Effective Date 
 
This ordinance shall become effective upon passage in accordance with each legislative body’s 
charter. 
 

BE IT FURTHER ORDAINED, that the various sections, clauses, and words of this 
ordinance are severable, and that any portion found to be in violation of state law may be elided 
and shall not affect the remaining portions hereof. 

 
SPONSOR:          CHAIR: 
 
Dr. Michalyn Easter-Thomas        JB Smiley, Jr. 



























































Docusign Envelope ID: 94B FBD31-22A9-41 B0-8122-5A0A 117C60FF 

Memphis City Council Summary Sheet 

1. Description of the Item (Resolution, Ordinance, etc.)

Resolution expressing official intent that expenditures to be incurred in 
connection with paving operations performed by Public Works be funded via 
transfer of CIP Funds to Operating Funds. Same night minutes request. 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

Public Works 

3. State whether this is a change to an existing ordinance or resolution, if

applicable.

NA 

4. State whether this will impact specific council districts or super

districts.

All Districts and Super Districts 

5. State whether this requires a new contract, or amends an existing contract,

if applicable.

NA 

6. State whether this requires an expenditure of funds/requires a budget amendment

Requires a budget amendment.

7. If applicable, please list the MWBE goal and any additional infonnation needed 

NA
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Book Analysis #2

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book 10/11/2023		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]60,842,000		([$$]803)

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]12,224,000		[$$]3,999,650		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]10,603,000)		[$$]4,089,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,228,000		[$$]157

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]18,156,000		[$$]670,147		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]20,369,000		[$$]519,426

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]11,954,000		[$$]712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Explain as a change.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,598,000		([$$]1,229,394)
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Book Analysis #1

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]61,090,000		[$$]247,197		Can we make match Preliminary.

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]8,224,000		([$$]350)		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]14,355,000)		[$$]337,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,304,000		[$$]76,157		Can we make match Preliminary.

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]16,638,000		([$$]847,853)		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]18,927,000		([$$]922,574)

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]12,010,000		[$$]56,712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Can we make match Preliminary.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,654,000		([$$]1,173,394)
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Labor Analysis

																																																																						2021 B				2022B		2022B										2022B		2023B		2023B		2024B		2025B

																																																																						id30				id19		id22										id32		id18		id25		id35		id35

																																																																						2021B				2022B		2022B		Change								2022B		2023B		2023B		2024B		2025B		Change

																																																																				FT Positions		2811				2759		2755		(56)								2754		2857		2805		2938		2980		42.0				56.0		???		56.0

																																																																				PT Positions		120				120		116		(4)								115		130		129		120		122		2.0

																																																																				FTE		2871				2819		2813		(58)								2811.5		2922		2869.5		2998		3041		43.0

																																																																																										2934		3058		3102		44.0

																																																																				Regular		$209,986				$218,347		$218,328		$8,342

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases										$227,635		$226,874		$242,458		$261,415		$18,957

																																																																				Additions		$14,021				$12,097		$11,565		($2,456)										$18,077		$15,073		$21,247		$20,618		($629)

																																																																				Reductions		($11,950)				($13,827)		($13,827)		($1,877)										-$8,885		-$9,223		-$10,208		-$15,071		($4,863)

																																																																				Admin OT		$13,004				$14,757		$14,757		$1,753										$15,586		$15,586		$15,898		$20,255		$4,357

																																																																				EAM OT		$9,257				$10,505		$10,505		$1,248										$10,771		$10,771		$10,937		$20,745		$9,808

																																																																				Vac Credit

																																																																				Total Labor		$234,318				$241,879		$241,328		$7,010										$263,184		$259,081		$280,332				$21,251

																																																																																								($15,000)		($15,000)		($15,000)				$0

																																																																																								$248,184		$244,081		$265,332				$21,251

																																																																				Labor Changes Slide																		22B (LR32)				23B (LR25)		24B (LR29)		25B (LR36)		Change

																																																																				Regular Labor		$209,986						$218,328		$8,342						Current		$221,355		$6,271		$226,339		$242,673		$261,413		$18,740

																																																																				Additions		$14,021						$11,565		$11,565		$1,336				Additions		$11,568		$11,565		$15,067		$21,023		$20,618		($405)

																																																																				Reductions		($11,950)						($13,827)		($13,827)		($5,000)				Reductions		($14,043)		($13,827)		($9,311)		($10,208)		($15,071)		($4,863)

																																																																				Wage increase										$6,300		$6,300										2023B		2024B		2025B		Change

																																																																				Comparatio										$900		$900				Net Regular		$218,880		($2,262)		$232,095		$253,488		$266,960		$13,472		5.3%

																																																																				Step/Level										$1,600		$1,600				From SS		1. COLA										$7,074

																																																																				Vacancy Credit										($3,334)						From SS		2. Step										$3,468

Rodney Cleek: Rodney Cleek:
Sometimes this is not a full year impact.
This shows up as a step function increase in following year.

																																																																														

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases		Plug???										$750		$750				From SS		3. Net New and Reclasses		($3,512)								$5,547						$288,962

																																																																				Net Labor		$212,057						$216,066		$3,954		$5,886				From SS		4. LOP																$265,242

																																																																																($5,886)				Need to balance		5. VC										($15,000)						$23,720

																																																																																						6. Other

																																																																				Net Change with Contract $500k and no plug										$2,704								Check										$1,089

																																																																																																-$12,383



																																																																																																		2023 Revision 27 (last)												2024 Revision 29

																																																																																																		POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				Position Change		FTE Change

																																																																																																		FILLED		2409		65		2474		2441.5				FILLED		2423		85		2508		2465.5				34.0		24.0

																																																																																																		FROZEN		6		0		6		6.0				FROZEN		5		0		5		5.0				-1.0		-1.0

																																																																																																		VACANT		343		54		397		370.0				VACANT		389		38		427		408.0				30.0		38.0

																																																																																																		TOTAL AUTHORIZED		2758		119		2877		2817.5				TOTAL AUTHORIZED		2817		123		2940		2878.5				63.0		61.0

																																																																																																		ADDITIONS		256		11		267		261.5				ADDITIONS		341		3		344		342.5				77.0		81.0

																																																																																																		REDUCTIONS		208		1		209		208.5				REDUCTIONS		224		4		228		226.0				19.0		17.5

																																																																																																		NET		2806		129		2935		2870.5				NET		2934		122		3056		2995.0				121.0		124.5



																																																																																																		BUDGET CATEGORY		BUDGETED AMOUNT										BUDGET CATEGORY		BUDGETED AMOUNT

																																																																																																		CURR POSITIONS REGULAR LABOR		$226,339,349										CURR POSITIONS REGULAR LABOR		$242,673,237				$16,333,888

																																																																																																		REQUESTED ADDITIONS		$15,066,885										REQUESTED ADDITIONS		$21,023,286				$5,956,401

																																																																																																		REQUESTED REDUCTIONS		($9,310,889)										REQUESTED REDUCTIONS		($10,208,147)				($897,258)

																																																																																																		ADMIN OT		$15,585,814										ADMIN OT		$15,897,945

																																																																																																		EAM OT		$10,771,073										EAM OT		$10,937,406

																																																																																																		TOTAL		$243,452,232										TOTAL		$265,241,673
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Summary Table

		Division Description		FERC Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,381,530,790)		([$$]1,502,000,000)		([$$]1,498,390,090)		([$$]1,636,877,011)		([$$]138,486,921)				Operating Revenue		[$$]1,636,877,011		[$$]278,908,000		[$$]129,941,000		[$$]2,045,726,011						$3,486		-$32,519		-$3,856		-$32,889

		Electric		2. Power Costs		[$$]1,050,251,301		[$$]1,116,000,000		[$$]1,105,352,000		[$$]1,174,874,424		[$$]69,522,424				Purchased Power and Gas		[$$]1,174,874,424		[$$]136,451,000				[$$]1,311,325,424

		Electric		3. O&M		[$$]223,994,864		[$$]302,000,000		[$$]318,127,000		[$$]335,606,658		[$$]17,479,658				O&M Expense		[$$]335,606,658		[$$]134,175,211		[$$]116,077,597		[$$]585,859,466

		Electric		4. Depreciation & Amortization		[$$]64,221,813		[$$]66,324,000		[$$]60,842,000		[$$]68,819,900		[$$]7,977,900				Depreciation & Amortization		[$$]68,819,900		[$$]23,627,067		[$$]12,319,625		[$$]104,766,592

		Electric		5. PILOT & Taxes		[$$]43,536,916		[$$]52,200,000		[$$]44,889,000		[$$]54,089,849

Rodney Cleek: Rodney Cleek:
Includes FICA.		[$$]9,200,849				PILOT & Taxes		[$$]54,089,849		[$$]17,174,059		[$$]5,400,000		[$$]76,663,908

		Electric		6. Other Income		([$$]56,355,285)		([$$]56,500,000)		([$$]53,823,186)		([$$]52,648,000)		[$$]1,175,186				Total Operating Expense		[$$]1,633,390,831		[$$]311,427,337		[$$]133,797,222		[$$]2,078,615,390

		Electric		7. Debt Expense		[$$]9,316,592		[$$]10,144,000		[$$]12,224,272		[$$]20,202,859

Rodney Cleek: Rodney Cleek:
Reflects new debt.		[$$]7,978,587				Total Capital Expenditures		$230,123,000		$74,677,000		$77,568,000		[$$]382,368,000

		Electric Total				([$$]46,564,588)		([$$]11,832,000)		([$$]10,779,004)		([$$]35,931,321)		([$$]25,152,317)				Total Operating & Capital Budgets		[$$]1,863,513,831		[$$]386,104,337		[$$]211,365,222		[$$]2,460,983,390

		Gas		1. Operating Revenue		([$$]257,059,463)		([$$]288,000,000)		([$$]287,586,302)		([$$]278,908,000)		[$$]8,678,302																Changes from Peliminary

		Gas		2. Gas Costs		[$$]104,448,870		[$$]139,000,000		[$$]141,602,000		[$$]136,451,000		([$$]5,151,000)				Category ($ in Thousands)		Electric		Gas		Water		Total				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]94,731,184		[$$]123,000,000		[$$]129,797,352		[$$]134,175,211		[$$]4,377,859				Operating Revenue		$1,636,877		$278,908		$129,941		$2,045,726				Operating Revenue

		Gas		4. Depreciation & Amortization		[$$]25,203,240		[$$]23,234,000		[$$]24,228,000		[$$]23,627,067		([$$]600,933)				Purchased Power and Gas		$1,174,874		$136,451		$0		$1,311,325				Purchased Power and Gas

		Gas		5. PILOT & Taxes		[$$]16,496,592		[$$]17,226,000		[$$]17,486,000		[$$]17,174,059

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Reflects new debt.		([$$]311,941)				O&M Expense		$335,607		$134,175		$116,078		$585,860				O&M Expense		$17,393		$4,202		($126)		$21,470

		Gas		6. Other Income		([$$]10,762,771)		([$$]13,002,000)		([$$]13,000,000)		([$$]5,975,000)		[$$]7,025,000				Depreciation & Amortization		$68,820		$23,627		$12,320		$104,767				Depreciation & Amortization

		Gas		7. Debt Expense		[$$]3,872,754		[$$]3,658,000		[$$]3,648,000		[$$]3,440,762		([$$]207,238)				PILOT & Taxes		$54,090		$17,174		$5,400		$76,664				PILOT & Taxes

		Gas Total				([$$]23,069,594)		[$$]5,116,000		[$$]16,175,050		[$$]29,985,099		[$$]13,810,049				Total Operating Expense		$1,633,391		$311,427		$133,797		$2,078,615				Total Operating Expense		$104,094		($1,862)		$427		$102,660

		Water		1. Operating Revenue		([$$]130,636,068)		([$$]131,000,000)		([$$]129,424,008)		([$$]129,941,000)		([$$]516,992)				Total Capital Expenditures		$230,123		$74,677		$77,568		$382,368				Total Capital Expenditures

		Water		3. O&M		[$$]90,733,405		[$$]110,000,000		[$$]116,246,124		[$$]116,077,597		([$$]168,527)				Total Operating & Capital Budgets		$1,863,514		$386,104		$211,365		$2,460,983				Total Operating & Capital Budgets		$61,455		$36,821		$50,532		$148,809

		Water		4. Depreciation & Amortization		[$$]12,911,373		[$$]12,052,000		[$$]11,954,000		[$$]12,319,625		[$$]365,625				Change in Net Position		$35,931		($29,985)		($4,937)		$1,009				Change in Net Position		$21,239		($10,136)		($2,109)		$8,994

		Water		5. PILOT & Taxes		[$$]5,197,386		[$$]5,300,000		[$$]5,212,000		[$$]5,400,000		[$$]188,000

		Water		6. Other Income		([$$]7,903,362)		([$$]6,000,000)		([$$]5,696,008)		([$$]2,237,000)		[$$]3,459,008

		Water		7. Debt Expense		[$$]3,505,101		[$$]3,306,000		[$$]3,306,000		[$$]3,317,528		[$$]11,528				Category ($ in Thousands)		Electric		Gas		Water		Total

		Water Total				([$$]26,192,164)		([$$]6,342,000)		[$$]1,598,108		[$$]4,936,750		[$$]3,338,642				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

																		O&M Expense		$230,146		$97,122		$91,366		$418,634

								[$$]535,000,000				[$$]585,859,466		[$$]50,859,466				Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

														9.5%				PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

																		Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

																		Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

																		Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

																		Change in Net Position		$34,153		-$3,003		$17,121		$48,271



																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$287,282		$15,849		$1,938		$305,069

																		Purchased Power and Gas		$166,894		$15,348		$0		$182,242

																		O&M Expense		$105,461		$37,053		$24,711		$167,226

																		Depreciation & Amortization		$7,123		-$378		$304		$7,049

																		PILOT & Taxes		$6,013		-$3,816		$412		$2,609

																		Total Operating Expense		$285,491		$48,207		$25,427		$359,125

																		Total Capital Expenditures		$74,341		$34,918		$43,213		$152,472

																		Total Operating & Capital Budgets		$359,832		$83,125		$68,640		$511,597

																		Change in Net Position		$1,778		($26,982)		($22,058)		($47,262)

																										$167,226

																										($47,262)

																		Union		1900

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$392		$138		$92		$621

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$392		$138		$92		$621

																		Total Capital Expenditures		$1,279		$0		$0		$1,279

																		Total Operating & Capital Budgets		$1,671		$138		$92		$1,900

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$47		$16		$11		$74

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$47		$16		$11		$74

																		Total Capital Expenditures		$152		$0		$0		$152

																		Total Operating & Capital Budgets		$199		$16		$11		$226
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Tables



		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		Variance		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget

		Operating Revenue		$1,769,226		$1,921,000		$1,915,400		$2,045,726		$130,326		Operating Revenue		$1,381,531		$1,502,000		$1,498,390		$1,636,877				Operating Revenue		$257,059		$288,000		$287,586		$278,908				Operating Revenue		$130,636		$131,000		$129,424		$129,941

		Power & Gas Cost		$1,154,700		$1,255,000		$1,246,954		$1,311,325		$64,371		Power Cost		$1,050,251		$1,116,000		$1,105,352		$1,174,874				Gas Cost		$104,449		$139,000		$141,602		$136,451				Operating Revenue Variance						$517		Increase

		Operating Margin		$614,526		$666,000		$668,446		$734,401		$65,954		Operating Margin		$331,279		$386,000		$393,038		$462,003				Operating Margin		$152,611		$149,000		$145,984		$142,457				O&M		$90,733		$110,000		$116,246		$116,078

		Operating Margin Variance						$65,954		Increase				Operating Margin Variance						$68,964		Increase				Operating Margin Variance						($3,527)		Decrease				Depreciation & Amortization		$12,911		$12,052		$11,954		$12,320

		O&M		$409,459		$535,000		$564,170		$585,859		$21,689		O&M		$223,995		$302,000		$318,127		$335,607				O&M		$94,731		$123,000		$129,797		$134,175				PILOT & Taxes		$5,197		$5,300		$5,212		$5,400

		Depreciation & Amortization		$102,336		$101,610		$97,024		$104,767		$7,743		Depreciation & Amortization		$64,222		$66,324		$60,842		$68,820				Depreciation & Amortization		$25,203		$23,234		$24,228		$23,627				Total Operating Expense		$108,842		$127,352		$133,412		$133,797

		PILOT & Taxes		$65,231		$74,726		$67,587		$76,664		$9,077		PILOT & Taxes		$43,537		$52,200		$44,889		$54,090				PILOT & Taxes		$16,497		$17,226		$17,486		$17,174				Expense Variance						$385		Increase

		Total Operating Expense		$577,027		$711,336		$728,781		$767,290		$38,508		Total Operating Expense		$331,754		$420,524		$423,858		$458,516				Total Operating Expense		$136,431		$163,460		$171,511		$174,976				Other Income		$7,903		$6,000		$5,696		$2,237						13,147,921,562		322,708,000		49,107,000

		Expense Variance						$38,508		Increase				Expense Variance						$34,658		Increase				Expense Variance						$3,465		Increase				Debt Expense		$3,505		$3,306		$3,306		$3,318						13,374,843,000		313,318,000		48,262,000

		Other Income		$75,021		$75,502		$72,519		$60,860		($11,659)		Other Income		$56,355		$56,500		$53,823		$52,648				Other Income		$10,763		$13,002		$13,000		$5,975				Change in Net Position		$26,192		$6,342		($1,598)		($4,937)

		Debt Expense		$16,694		$17,108		$19,178		$26,961		$7,783		Debt Expense		$9,317		$10,144		$12,224		$20,203				Debt Expense		$3,873		$3,658		$3,648		$3,441				Change in Net Position Variance						($3,339)		Decrease						13,147,921.56		32,270,800		4,910,700

		Change in Net Position		$95,826		$13,058		($6,994)		$1,009		$8,004		Change in Net Position		$46,565		$11,832		$10,779		$35,931				Change in Net Position		$23,070		($5,116)		($16,175)		($29,985)				Capital Expenditures		$30,429		$31,620		$27,463		$77,568						13,374,843.00		31,331,800		4,826,200

		Change in Net Position Variance						$8,004		Increase				Change in Net Position Variance						$25,152		Increase				Change in Net Position Variance						($13,810)		Decrease				Total Operating & Capital		$139,271		$158,972		$160,875		$211,365

		Capital Expenditures		$263,623		$251,328		$336,219		$382,368		$46,149		Capital Expenditures		$210,531		$192,048		$272,762		$230,123				Capital Expenditures		$22,663		$27,660		$35,994		$74,677

		Total Operating & Capital		$1,995,350		$2,217,664		$2,311,954		$2,460,983		$149,029		Total Operating & Capital		$1,592,536		$1,728,572		$1,801,972		$1,863,514				Total Operating & Capital		$263,543		$330,120		$349,107		$386,104																		2024 Proj		2024 Budget		2025 Budget		%Variance

														Summary												CapEx																								Electric in MWh		13,214,575		13,374,843		13,147,922		-1.7%		-0.5%

																																																Electric		Gas (excludes Transportation) in MCF		35,303,077		31,331,800		32,270,800		3.0%		-8.6%

														Electric Division												Electric Division																						Gas		Water in MCF		4,847,068		4,826,200		4,910,700		1.8%		1.3%

														Operating Margin		$68,964		Increase								2024 Budget		$272,762																				Water

														Operating Expense		$34,658		Increase								2025 Budget		$230,123

														Change in Net Position		$25,152		Increase								$ Change		($42,639)

																										% Change		-15.6%

		34753												Gas Division

		34658												Operating Margin		($3,527)		Decrease								Gas Division

		-95												Operating Expense		$3,465		Increase								2024 Budget		$35,994

														Change in Net Position		($13,810)		Decrease								2025 Budget		$74,677

																										$ Change		$38,683

														Water Division												% Change		107.5%

														Operating Margin		$517		Increase

														Operating Expense		$385		Increase								Water Division

														Change in Net Position		($3,339)		Decrease								2024 Budget		$27,463

																										2025 Budget		$77,568

																										$ Change		$50,105

																										% Change		182.4%

														Cash & Investments		OpExp		OpExp/Day				Days Cash				All Divisions

														$300,000		$1,633,391		$4,475				67				2024 Budget		$336,219																				CDD		Cooling Degree Days		36,221		35,524		31,765		-10.6%		-12.3%

														$100,000		$311,427		$853				117				2025 Budget		$382,368																				HDD		Heating Degree Days		47,770		41,322		41,061		-0.6%		-14.0%

														$60,000		$211,365		$579				104				$ Change		$46,149

																										% Change		13.7%



																												$336,219

																												$382,368

																												$46,149
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CapEx Budget Comparison





2024 Budget	2025 Budget	336219	382368	





2024 Proj	Electric	Gas	Water	13214575	35303077	4847068	2024 Budget	

Electric	Gas	Water	13374843	31331800	4826200	2025 Budget	

Electric	Gas	Water	13147921.562000001	32270800	4910700	







Waterfall Table

		Division Description		FERC Category		LMEO		2022 Actual		2023 Budget		2022 Proj		2024 Budget		$BtoB Variance		%BtoB Variance						Variance to Budget		Variance to Last Year

		Electric		1. Sales Margin		OTHER		([$$]315,502,382)		([$$]315,624,904)		([$$]318,452,236)		([$$]369,165,396)		([$$]53,540,492)						Beg NI		$12,401,009.01		$41,001,028.54

		Electric		2. Other Revenue		OTHER		([$$]24,249,352)		([$$]26,270,198)		([$$]26,750,445)		([$$]23,873,116)		[$$]2,397,082		(94.9%)				Sales Margin		$53,540,492.00		ERROR:#REF!

		Electric		3. O&M		EQUIPMENT		[$$]8,341,742		[$$]6,829,638		[$$]6,769,795		[$$]9,046,330		[$$]2,216,692		60.2%				Other Rev		($2,397,082.00)		ERROR:#REF!

		Electric		3. O&M		LABOR		[$$]95,075,090		[$$]100,782,291		[$$]95,494,227		[$$]114,126,517		[$$]13,344,226		14.4%				O&M L		($13,344,226.33)		ERROR:#REF!

		Electric		3. O&M		MATERIAL		[$$]3,103,550		[$$]2,886,011		[$$]2,516,281		[$$]2,689,526		([$$]196,485)		(22.3%)				O&M M		$196,485.00		ERROR:#REF!

		Electric		3. O&M		OTHER		[$$]116,001,154		[$$]143,502,893		[$$]117,251,741		[$$]192,351,172		[$$]48,848,279		29.9%				O&M E		($2,216,692.00)		ERROR:#REF!

		Electric		4. Depreciation & Amortization		OTHER		[$$]60,293,729		[$$]62,436,623		[$$]60,367,266		[$$]60,842,803		([$$]1,593,820)						O&M O		($48,848,279.43)		ERROR:#REF!

		Electric		5. PILOT & Taxes		OTHER		[$$]49,007,195		[$$]47,030,525		[$$]48,159,707		[$$]44,888,685		([$$]2,141,840)		(80.3%)				Depr & Amort		$1,593,820.00		ERROR:#REF!

		Electric		6. Other Income		OTHER		([$$]42,547,913)		([$$]42,607,618)		([$$]39,707,296)		([$$]53,823,095)		([$$]11,215,477)		(99.9%)				PILOT & Taxes		$2,141,840.00		ERROR:#REF!

		Electric		7. Debt Expense		OTHER		[$$]9,476,159		[$$]8,633,730		[$$]9,375,179		[$$]8,224,350		([$$]409,380)						Other Inc		$11,215,477.00		ERROR:#REF!

		Electric Total						([$$]41,001,029)		([$$]12,401,009)		([$$]44,975,782)		([$$]14,692,223)		([$$]2,291,214)		(52760570.8%)				Debt Exp		$409,380.00		ERROR:#REF!

		Gas		1. Sales Margin		OTHER		([$$]118,789,442)		([$$]118,761,000)		([$$]116,628,438)		([$$]118,365,000)		[$$]396,000						End NI		$14,692,223.25		ERROR:#REF!

		Gas		2. Other Revenue		MATERIAL		[$$]807,425		[$$]0		[$$]525,976				[$$]0

		Gas		2. Other Revenue		OTHER		([$$]30,325,934)		([$$]26,001,000)		([$$]28,207,908)		([$$]27,653,000)		([$$]1,652,000)		(98.4%)				Beg NI		($7,684,150.18)		$3,905,481.19

		Gas		3. O&M		EQUIPMENT		[$$]3,874,459		[$$]3,043,335		[$$]3,720,371		[$$]2,933,390		([$$]109,945)		24.4%				Sales Margin		($396,000.00)		ERROR:#REF!

		Gas		3. O&M		LABOR		[$$]44,401,917		[$$]43,336,963		[$$]44,493,390		[$$]46,377,567		[$$]3,040,604		1.3%				Other Rev		$1,652,000.00		ERROR:#REF!

		Gas		3. O&M		MATERIAL		[$$]1,824,860		[$$]1,762,830		[$$]1,420,815		[$$]1,816,581		[$$]53,751		(2.1%)				O&M L		($3,040,603.75)		ERROR:#REF!

		Gas		3. O&M		OTHER		[$$]46,152,256		[$$]56,573,889		[$$]44,164,276		[$$]78,845,622		[$$]22,271,733		15.1%				O&M M		($53,751.33)		ERROR:#REF!

		Gas		4. Depreciation & Amortization		OTHER		[$$]23,511,257		[$$]23,929,788		[$$]23,821,974		[$$]24,227,843		[$$]298,055						O&M E		$109,944.56		ERROR:#REF!

		Gas		5. PILOT & Taxes		OTHER		[$$]19,424,037		[$$]19,969,244		[$$]21,022,142		[$$]17,485,853		([$$]2,483,391)		(90.3%)				O&M O		($22,271,733.27)		ERROR:#REF!

		Gas		6. Other Income		EQUIPMENT		[$$]1,145,615		[$$]661,795		[$$]558,966		[$$]941,184		[$$]279,389		26.1%				Depr & Amort		($298,055.00)		ERROR:#REF!

		Gas		6. Other Income		LABOR		[$$]1,780,703		[$$]1,438,092		[$$]1,289,343		[$$]1,777,692		[$$]339,600		(8.5%)				PILOT & Taxes		$2,483,391.00		ERROR:#REF!

		Gas		6. Other Income		MATERIAL		[$$]1,001,725		[$$]375,414		[$$]397,127		[$$]741,677		[$$]366,263		(11.8%)				Other Inc		$9,498,272.15		ERROR:#REF!

		Gas		6. Other Income		OTHER		([$$]2,635,057)		([$$]2,443,331)		([$$]1,366,672)		([$$]12,926,855)		([$$]10,483,524)		(141.1%)				Debt Exp		$151,112.00		ERROR:#REF!

		Gas		7. Debt Expense		OTHER		[$$]3,920,697		[$$]3,798,131		[$$]3,914,276		[$$]3,647,019		([$$]151,112)						End NI		($19,849,573.83)		ERROR:#REF!

		Gas Total						([$$]3,905,481)		[$$]7,684,150		([$$]874,362)		[$$]19,849,574		[$$]12,165,424		5798611.6%

		Water		1. Sales Margin		OTHER		([$$]130,170,283)		([$$]125,729,000)		([$$]127,821,736)		([$$]124,861,000)		[$$]868,000

		Water		2. Other Revenue		OTHER		([$$]4,683,348)		([$$]4,897,000)		([$$]4,521,288)		([$$]4,563,004)		[$$]333,996		(92.0%)				Beg NI		$15,909,484.69		$29,496,713.59

		Water		3. O&M		EQUIPMENT		[$$]3,121,230		[$$]3,145,342		[$$]2,959,794		[$$]3,984,986		[$$]839,644		65.0%				Sales Rev		($868,000.00)		ERROR:#REF!

		Water		3. O&M		LABOR		[$$]30,045,173		[$$]33,906,881		[$$]31,011,713		[$$]36,009,180		[$$]2,102,299		4.4%				Other Rev		($333,996.00)		ERROR:#REF!

		Water		3. O&M		MATERIAL		[$$]1,737,787		[$$]1,337,450		[$$]1,085,323		[$$]1,259,338		([$$]78,112)		(39.9%)				O&M L		($2,102,299.43)		ERROR:#REF!

		Water		3. O&M		OTHER		[$$]52,071,186		[$$]57,207,336		[$$]52,426,111		[$$]74,950,460		[$$]17,743,124		0.4%				O&M M		$78,111.59		ERROR:#REF!

		Water		4. Depreciation & Amortization		OTHER		[$$]11,583,126		[$$]11,648,965		[$$]11,734,104		[$$]11,953,288		[$$]304,323						O&M E		($839,644.18)		ERROR:#REF!

		Water		5. PILOT & Taxes		OTHER		[$$]5,047,105		[$$]5,114,699		[$$]5,684,840		[$$]5,212,669		[$$]97,970		(89.9%)				O&M O		($17,743,124.03)		ERROR:#REF!

		Water		6. Other Income		OTHER		([$$]1,803,318)		([$$]1,094,401)		([$$]450,611)		([$$]4,749,531)		([$$]3,655,130)		(65.2%)				Depr & Amort		($304,323.00)		ERROR:#REF!

		Water		7. Debt Expense		OTHER		[$$]3,554,629		[$$]3,450,243		[$$]3,560,268		[$$]3,631,007		[$$]180,764						PILOT & Taxes		($97,970.00)		ERROR:#REF!

		Water Total						([$$]29,496,714)		([$$]15,909,485)		([$$]24,331,482)		[$$]2,827,394		[$$]18,736,879		168820910.0%				Other Inc		$3,655,130.00		ERROR:#REF!

																						Debt Exp		($180,764.00)		ERROR:#REF!

																[$$]88,863,137						End NI		($2,827,394.37)		ERROR:#REF!

										2024 O&M		2019 O&M Budget		$564,170

										Labor		Labor		$18,487		Raises, OT

										Materials		Materials		($221)

										Equipment		Equipment		$2,946

										Contracted Services		Tree Trimming		$47,000

										Tree Trimming		Environmental		$22,000

										Outside Purchases		eAM Contracted Svcs		$8,400

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.

										Pension				$7,800

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.		Inspire depr slowed and back to normal.

										Professional Services		Contracted Svc-Other		$7,300

										Other decreases				($92,023)

										2024 O&M		2020 O&M Budget		$585,860

										2024 O&M		Check		$585,860

														3.8%

										2024 Budget

								L		[$$]196,513,265

								M		[$$]5,765,446

								E		[$$]15,964,707

								O		[$$]346,147,255

										[$$]564,390,672
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Income Statement Table

		Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance		%BtoB Variance				Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance

		Electric		1. Sales Margin		([$$]229,929,654)		([$$]243,220,000)		([$$]318,452,236)		([$$]369,165,396)		([$$]125,945,396)						Electric		1. Sales Margin		[$$]229,930		[$$]243,220		[$$]318,452		[$$]369,165		[$$]125,945

		Electric		2. Other Revenue		([$$]24,079,135)		([$$]25,234,000)		([$$]26,750,445)		([$$]23,873,116)		[$$]1,360,884		(94.9%)				Electric		2. Other Revenue		[$$]24,079		[$$]25,234		[$$]26,750		[$$]23,873		([$$]1,361)

		Electric		3. O&M		[$$]200,144,158		[$$]183,189,814		[$$]222,032,044		[$$]318,213,546		[$$]135,023,732		22.7%				Electric		3. O&M		[$$]200,144		[$$]183,190		[$$]222,032		[$$]318,214		[$$]135,024

		Electric		4. Depreciation & Amortization		[$$]55,843,649		[$$]61,197,542		[$$]60,367,266		[$$]60,842,803		([$$]354,739)						Electric		4. Depreciation & Amortization		[$$]55,844		[$$]61,198		[$$]60,367		[$$]60,843		([$$]355)

		Electric		5. PILOT & Taxes		[$$]50,075,801		[$$]56,707,460		[$$]48,159,707		[$$]44,888,685		([$$]11,818,775)		(80.3%)				Electric		5. PILOT & Taxes		[$$]50,076		[$$]56,707		[$$]48,160		[$$]44,889		([$$]11,819)

		Electric		6. Other Income		([$$]47,950,785)		([$$]38,600,000)		([$$]39,707,296)		([$$]53,823,095)		([$$]15,223,095)		(99.9%)				Electric		6. Other Income		[$$]47,951		[$$]38,600		[$$]39,707		[$$]53,823		[$$]15,223

		Electric		7. Debt Expense		[$$]10,357,080		[$$]5,958,740		[$$]9,375,179		[$$]8,224,350		[$$]2,265,610						Electric		7. Debt Expense		[$$]10,357		[$$]5,959		[$$]9,375		[$$]8,224		[$$]2,266

		Electric Total				[$$]14,461,114		([$$]445)		([$$]44,975,782)		([$$]14,692,223)		([$$]14,691,778)		(52760570.8%)				Electric Total				([$$]14,461)		[$$]0		[$$]44,976		[$$]14,692		[$$]14,692

		Gas		1. Sales Margin		([$$]107,394,171)		([$$]102,753,300)		([$$]116,628,438)		([$$]118,365,000)		([$$]15,611,700)						Gas		1. Sales Margin		[$$]107,394		[$$]102,753		[$$]116,628		[$$]118,365		[$$]15,612

		Gas		2. Other Revenue		([$$]28,686,676)		([$$]30,773,000)		([$$]27,681,932)		([$$]27,653,000)		[$$]3,120,000		(98.4%)				Gas		2. Other Revenue		[$$]28,687		[$$]30,773		[$$]27,682		[$$]27,653		([$$]3,120)

		Gas		3. O&M		[$$]87,573,135		[$$]84,377,888		[$$]93,798,851		[$$]129,973,161		[$$]45,595,273		8.6%				Gas		3. O&M		[$$]87,573		[$$]84,378		[$$]93,799		[$$]129,973		[$$]45,595

		Gas		4. Depreciation & Amortization		[$$]21,482,759		[$$]23,494,434		[$$]23,821,974		[$$]24,227,843		[$$]733,409						Gas		4. Depreciation & Amortization		[$$]21,483		[$$]23,494		[$$]23,822		[$$]24,228		[$$]733

		Gas		5. PILOT & Taxes		[$$]20,958,753		[$$]23,314,156		[$$]21,022,142		[$$]17,485,853		([$$]5,828,303)		(90.3%)				Gas		5. PILOT & Taxes		[$$]20,959		[$$]23,314		[$$]21,022		[$$]17,486		([$$]5,828)

		Gas		6. Other Income		([$$]899,492)		[$$]0		[$$]878,764		([$$]9,466,302)		([$$]9,466,302)		3848971150.0%				Gas		6. Other Income		[$$]899		([$$]0)		([$$]879)		[$$]9,466		[$$]9,466

		Gas		7. Debt Expense		[$$]2,400,732		[$$]2,341,487		[$$]3,914,276		[$$]3,647,019		[$$]1,305,532						Gas		7. Debt Expense		[$$]2,401		[$$]2,341		[$$]3,914		[$$]3,647		[$$]1,306

		Gas Total				([$$]4,564,962)		[$$]1,665		([$$]874,362)		[$$]19,849,574		[$$]19,847,909		5798611.6%				Gas Total				[$$]4,565		[$$]0		[$$]874		([$$]19,850)		([$$]19,848)

		Water		1. Sales Margin		([$$]98,576,986)		([$$]97,389,000)		([$$]127,821,736)		([$$]124,861,000)		([$$]27,472,000)						Water		1. Sales Margin		[$$]98,577		[$$]97,389		[$$]127,822		[$$]124,861		[$$]27,472

		Water		2. Other Revenue		([$$]4,563,101)		([$$]4,277,000)		([$$]4,521,288)		([$$]4,563,004)		([$$]286,004)		(92.0%)				Water		2. Other Revenue		[$$]4,563		[$$]4,277		[$$]4,521		[$$]4,563		[$$]286

		Water		3. O&M		[$$]82,724,186		[$$]84,084,920		[$$]87,482,941		[$$]116,203,965		[$$]32,119,045		2.4%				Water		3. O&M		[$$]82,724		[$$]84,085		[$$]87,483		[$$]116,204		[$$]32,119

		Water		4. Depreciation & Amortization		[$$]9,653,334		[$$]11,229,983		[$$]11,734,104		[$$]11,953,288		[$$]723,305						Water		4. Depreciation & Amortization		[$$]9,653		[$$]11,230		[$$]11,734		[$$]11,953		[$$]723

		Water		5. PILOT & Taxes		[$$]2,971,985		[$$]4,889,000		[$$]5,684,840		[$$]5,212,669		[$$]323,669		(89.9%)				Water		5. PILOT & Taxes		[$$]2,972		[$$]4,889		[$$]5,685		[$$]5,213		[$$]324

		Water		6. Other Income		([$$]1,176,805)		([$$]900,000)		([$$]450,611)		([$$]4,749,531)		([$$]3,849,531)		(65.2%)				Water		6. Other Income		[$$]1,177		[$$]900		[$$]451		[$$]4,750		[$$]3,850

		Water		7. Debt Expense		[$$]1,863,680		[$$]2,362,147		[$$]3,560,268		[$$]3,631,007		[$$]1,268,860						Water		7. Debt Expense		[$$]1,864		[$$]2,362		[$$]3,560		[$$]3,631		[$$]1,269

		Water Total				([$$]7,103,707)		[$$]51		([$$]24,331,482)		[$$]2,827,394		[$$]2,827,343		168820910.0%				Water Total				[$$]7,104		[$$]0		[$$]24,331		([$$]2,827)		([$$]2,827)

								[$$]351,652,622		[$$]403,313,836		[$$]564,390,672

										114.69%

						Electric		[$$]183,189,814

						Gas		[$$]84,377,888

						Water		[$$]84,084,920

						Total		[$$]351,652,622
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Summary Table Changes

		Division Description		FERC Category		2021 Actual		2022 Budget		2022 Proj		2023 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,312,819,525)		([$$]1,349,595,000)		([$$]1,462,000,000)		([$$]1,438,242,039)		[$$]23,757,961				Operating Revenue		[$$]1,438,242,039		[$$]341,481,000		[$$]130,626,000		[$$]1,910,349,039

		Electric		2. Power Costs		[$$]985,214,775		[$$]1,007,980,000		[$$]1,118,000,000		[$$]1,096,346,937		([$$]21,653,063)				Purchased Power and Gas		[$$]1,096,346,937		[$$]196,719,000				[$$]1,293,065,937

		Electric		3. O&M		[$$]196,399,684		[$$]230,146,000		[$$]214,000,000		[$$]254,007,384		[$$]40,007,384				O&M Expense		[$$]254,007,384		[$$]104,719,644		[$$]95,599,560		[$$]454,326,588

		Electric		4. Depreciation & Amortization		[$$]59,741,349		[$$]61,696,136		[$$]61,000,000		[$$]62,436,623		[$$]1,436,623				Depreciation & Amortization		[$$]62,436,623		[$$]23,929,788		[$$]11,648,965		[$$]98,015,376

		Electric		5. PILOT & Taxes		[$$]47,185,122		[$$]48,078,000		[$$]46,000,000		[$$]47,030,525		[$$]1,030,525				PILOT & Taxes		[$$]47,030,525		[$$]19,969,244		[$$]5,114,399		[$$]72,114,168

		Electric		6. Other Income		([$$]41,243,546)		([$$]41,600,000)		([$$]42,000,000)		([$$]42,607,618)		([$$]607,618)				Total Operating Expense		[$$]1,459,821,469		[$$]345,337,676		[$$]112,362,924		[$$]1,917,522,069

		Electric		7. Debt Expense		[$$]9,818,076		[$$]9,142,000		[$$]9,000,000		[$$]8,633,730		([$$]366,270)				Total Capital Expenditures		$230,123,000		$74,677,000		$77,568,000		[$$]382,368,000

		Electric Total				([$$]55,704,066)		([$$]34,152,864)		([$$]56,000,000)		([$$]12,394,458)		[$$]43,605,542				Total Operating & Capital Budgets		[$$]1,689,944,469		[$$]420,014,676		[$$]189,930,924		[$$]2,299,890,069

		Gas		1. Operating Revenue		([$$]295,473,403)		([$$]263,059,381)		([$$]346,270,000)		([$$]341,481,000)		[$$]4,789,000

		Gas		2. Gas Costs		[$$]151,668,561		[$$]121,103,000		[$$]200,103,000		[$$]196,719,000		([$$]3,384,000)				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]90,152,452		[$$]97,121,625		[$$]91,000,000		[$$]104,719,644		[$$]13,719,644				Operating Revenue		$0		$0		$0		$0

		Gas		4. Depreciation & Amortization		[$$]23,251,344		[$$]24,005,429		[$$]24,000,000		[$$]23,929,788		([$$]70,212)				Purchased Power and Gas		$0		$0		$0		$0				10.10.22

		Gas		5. PILOT & Taxes		[$$]19,737,769		[$$]20,989,942		[$$]19,000,000		[$$]19,969,244		[$$]969,244				O&M Expense		$95k Decrease		$0		$0		$95k Decrease				Total Op Exp		Prelim Op Exp		Final Operating Expense

		Gas		6. Other Income		([$$]59,053)		([$$]1,045,020)		[$$]100,000		[$$]31,750		([$$]68,250)				Depreciation & Amortization		$0		$0		$0		$0				E		$   1,459,388.00		$   1,459,822.00		$   434.00

		Gas		7. Debt Expense		[$$]4,045,330		[$$]3,887,215		[$$]3,900,000		[$$]3,798,531		([$$]101,469)				PILOT & Taxes		$0		$0		$0						G		$   345,370.00		$   345,338.00		$   (32.00)

		Gas Total				([$$]6,677,002)		[$$]3,002,810		([$$]8,167,000)		[$$]7,686,957		[$$]15,853,957				Total Operating Expense		 $95k Decrease		$0		$0		$95k Decrease				W		$   112,375.00		$   112,362.00		$   (13.00)						378

		Water		1. Operating Revenue		([$$]126,145,348)		([$$]128,003,000)		([$$]132,036,056)		([$$]130,626,000)		[$$]1,410,056				Total Capital Expenditures		$95k Increase		$0		$		$95k Increase						$   1,917,133.00		$   1,917,522.00		$   389.00						378

		Water		3. O&M		[$$]80,056,172		[$$]91,367,000		[$$]88,129,469		[$$]95,599,560		[$$]7,470,092				Total Operating & Capital Budgets		$0		$0		$0		$0																120

		Water		4. Depreciation & Amortization		[$$]11,521,605		[$$]12,016,000		[$$]11,734,854		[$$]11,648,965		([$$]85,889)				Change in Net Position		$95k Increase		$0		$0		$95k Increase																498

		Water		5. PILOT & Taxes		[$$]5,006,934		[$$]4,988,000		[$$]5,850,359		[$$]5,114,399		([$$]735,960)																												-373

		Water		6. Other Income		([$$]1,094,262)		([$$]1,049,000)		([$$]395,208)		([$$]1,094,501)		([$$]699,293)

		Water		7. Debt Expense		[$$]3,646,048		[$$]3,560,000		[$$]3,560,234		[$$]3,450,243		([$$]109,991)				Category ($ in Thousands)		Electric		Gas		Water		Total				G

		Water Total				([$$]27,008,852)		([$$]17,121,000)		([$$]23,156,348)		([$$]15,907,334)		[$$]7,249,014				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657				W

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

						-1434470121.47												O&M Expense		$230,146		$97,122		$91,366		$418,634

						1083265855.69				Old		[$$]418,634						Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

						222159973.539448				New		$95k Decrease						PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

						60452669.05						ERROR:#VALUE!						Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

						48145483.32				CapEx		ERROR:#VALUE!						Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

						-39623712.14						ERROR:#VALUE!						Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

						9346031.41						1727						Change in Net Position		$34,153		-$3,003		$17,121		$48,271

						-50723820.6005518						ERROR:#VALUE!

						-311354063.12												Category ($ in Thousands)		Electric		Gas		Water		Total

						167903646.99												Operating Revenue		-$1,349,595		-$263,059		-$128,003		-$1,740,657

						94686336.4622093												Purchased Power and Gas		-$1,007,980		-$121,103		$0		-$1,129,083

						23750753.65												O&M Expense		ERROR:#VALUE!		-$97,122		-$91,366		ERROR:#VALUE!

						21016322.29												Depreciation & Amortization		-$61,696		-$24,005		-$12,016		-$97,718

						642332.19												PILOT & Taxes		-$48,077		-$20,990		-$4,988		-$74,055

						3910893.41												Total Operating Expense		ERROR:#VALUE!		-$263,220		-$108,370		ERROR:#VALUE!

						556221.872209251												Total Capital Expenditures		ERROR:#VALUE!		-$39,759		ERROR:#VALUE!		ERROR:#VALUE!

						-132036055.73												Total Operating & Capital Budgets		-$1,503,682		-$302,979		-$142,725		-$1,949,386

						88129468.5099												Change in Net Position		ERROR:#VALUE!		$3,003		($17,121)		ERROR:#VALUE!

						11734854.23

						5850358.66																				ERROR:#VALUE!

						-395207.84																				ERROR:#VALUE!

						3560234.34												Union		1900

						-23156347.8301												Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																				35836										G		$   (7,724.00)		$   (7,687.00)		$   37.00

																				35931										W		$   15,895.00		$   15,907.00		$   12.00

																				95												$   20,999.00		$   20,614.00		$   (385.00)

																								378

																								120

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																								498						E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00

																				clean up

																														10.18.22

																														Total Op Exp		Prelim Op Exp		Final Operating Expense

																														E		$   1,459,388.00		$   1,459,815.00		$   427.00

																														G		$   345,370.00		$   345,335.00		$   (35.00)						378

																														W		$   112,375.00		$   112,361.00		$   (14.00)						378

																																$   1,917,133.00		$   1,917,511.00		$   378.00						120

																																										498

																														Change in NP		Prelim		Final								373

																														E		$   12,828.00		$   12,401.00		$   (427.00)		$   (7.00)

																														G		$   (7,724.00)		$   (7,684.00)		$   40.00		$   (3.00)

																														W		$   15,895.00		$   15,909.00		$   14.00		$   (2.00)

																																$   20,999.00		$   20,626.00		$   (373.00)		$   (12.00)

																														O&M

																														E		$   253,574.00		$   254,001.00		$   427.00

																														G		$   104,752.00		$   104,717.00		$   (35.00)

																														W		$   95,611.00		$   95,597.00		$   (14.00)

																														Total		$   453,937.00		$   454,315.00		$   378.00

																																20999

																																20626

																																-373

																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																														G		$   (7,724.00)		$   (7,687.00)		$   37.00

																														W		$   15,895.00		$   15,907.00		$   12.00

																																$   20,999.00		$   20,614.00		$   (385.00)

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																														E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00
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Book Analysis #2

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book 10/11/2023		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]60,842,000		([$$]803)

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]12,224,000		[$$]3,999,650		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]10,603,000)		[$$]4,089,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,228,000		[$$]157

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]18,156,000		[$$]670,147		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]20,369,000		[$$]519,426

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]11,954,000		[$$]712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Explain as a change.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,598,000		([$$]1,229,394)
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Book Analysis #1

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]61,090,000		[$$]247,197		Can we make match Preliminary.

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]8,224,000		([$$]350)		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]14,355,000)		[$$]337,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,304,000		[$$]76,157		Can we make match Preliminary.

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]16,638,000		([$$]847,853)		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]18,927,000		([$$]922,574)

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]12,010,000		[$$]56,712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Can we make match Preliminary.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,654,000		([$$]1,173,394)
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Labor Analysis

																																																																						2021 B				2022B		2022B										2022B		2023B		2023B		2024B		2025B

																																																																						id30				id19		id22										id32		id18		id25		id35		id35

																																																																						2021B				2022B		2022B		Change								2022B		2023B		2023B		2024B		2025B		Change

																																																																				FT Positions		2811				2759		2755		(56)								2754		2857		2805		2938		2980		42.0				56.0		???		56.0

																																																																				PT Positions		120				120		116		(4)								115		130		129		120		122		2.0

																																																																				FTE		2871				2819		2813		(58)								2811.5		2922		2869.5		2998		3041		43.0

																																																																																										2934		3058		3102		44.0

																																																																				Regular		$209,986				$218,347		$218,328		$8,342

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases										$227,635		$226,874		$242,458		$261,415		$18,957

																																																																				Additions		$14,021				$12,097		$11,565		($2,456)										$18,077		$15,073		$21,247		$20,618		($629)

																																																																				Reductions		($11,950)				($13,827)		($13,827)		($1,877)										-$8,885		-$9,223		-$10,208		-$15,071		($4,863)

																																																																				Admin OT		$13,004				$14,757		$14,757		$1,753										$15,586		$15,586		$15,898		$20,255		$4,357

																																																																				EAM OT		$9,257				$10,505		$10,505		$1,248										$10,771		$10,771		$10,937		$20,745		$9,808

																																																																				Vac Credit

																																																																				Total Labor		$234,318				$241,879		$241,328		$7,010										$263,184		$259,081		$280,332				$21,251

																																																																																								($15,000)		($15,000)		($15,000)				$0

																																																																																								$248,184		$244,081		$265,332				$21,251

																																																																				Labor Changes Slide																		22B (LR32)				23B (LR25)		24B (LR29)		25B (LR36)		Change

																																																																				Regular Labor		$209,986						$218,328		$8,342						Current		$221,355		$6,271		$226,339		$242,673		$261,413		$18,740

																																																																				Additions		$14,021						$11,565		$11,565		$1,336				Additions		$11,568		$11,565		$15,067		$21,023		$20,618		($405)

																																																																				Reductions		($11,950)						($13,827)		($13,827)		($5,000)				Reductions		($14,043)		($13,827)		($9,311)		($10,208)		($15,071)		($4,863)

																																																																				Wage increase										$6,300		$6,300										2023B		2024B		2025B		Change

																																																																				Comparatio										$900		$900				Net Regular		$218,880		($2,262)		$232,095		$253,488		$266,960		$13,472		5.3%

																																																																				Step/Level										$1,600		$1,600				From SS		1. COLA										$7,074

																																																																				Vacancy Credit										($3,334)						From SS		2. Step										$3,468

Rodney Cleek: Rodney Cleek:
Sometimes this is not a full year impact.
This shows up as a step function increase in following year.

																																																																														

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases		Plug???										$750		$750				From SS		3. Net New and Reclasses		($3,512)								$5,547						$288,962

																																																																				Net Labor		$212,057						$216,066		$3,954		$5,886				From SS		4. LOP																$265,242

																																																																																($5,886)				Need to balance		5. VC										($15,000)						$23,720

																																																																																						6. Other

																																																																				Net Change with Contract $500k and no plug										$2,704								Check										$1,089

																																																																																																-$12,383



																																																																																																		2023 Revision 27 (last)												2024 Revision 29

																																																																																																		POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				Position Change		FTE Change

																																																																																																		FILLED		2409		65		2474		2441.5				FILLED		2423		85		2508		2465.5				34.0		24.0

																																																																																																		FROZEN		6		0		6		6.0				FROZEN		5		0		5		5.0				-1.0		-1.0

																																																																																																		VACANT		343		54		397		370.0				VACANT		389		38		427		408.0				30.0		38.0

																																																																																																		TOTAL AUTHORIZED		2758		119		2877		2817.5				TOTAL AUTHORIZED		2817		123		2940		2878.5				63.0		61.0

																																																																																																		ADDITIONS		256		11		267		261.5				ADDITIONS		341		3		344		342.5				77.0		81.0

																																																																																																		REDUCTIONS		208		1		209		208.5				REDUCTIONS		224		4		228		226.0				19.0		17.5

																																																																																																		NET		2806		129		2935		2870.5				NET		2934		122		3056		2995.0				121.0		124.5



																																																																																																		BUDGET CATEGORY		BUDGETED AMOUNT										BUDGET CATEGORY		BUDGETED AMOUNT

																																																																																																		CURR POSITIONS REGULAR LABOR		$226,339,349										CURR POSITIONS REGULAR LABOR		$242,673,237				$16,333,888

																																																																																																		REQUESTED ADDITIONS		$15,066,885										REQUESTED ADDITIONS		$21,023,286				$5,956,401

																																																																																																		REQUESTED REDUCTIONS		($9,310,889)										REQUESTED REDUCTIONS		($10,208,147)				($897,258)

																																																																																																		ADMIN OT		$15,585,814										ADMIN OT		$15,897,945

																																																																																																		EAM OT		$10,771,073										EAM OT		$10,937,406

																																																																																																		TOTAL		$243,452,232										TOTAL		$265,241,673
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Summary Table

		Division Description		FERC Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,381,530,790)		([$$]1,502,000,000)		([$$]1,498,390,090)		([$$]1,636,877,011)		([$$]138,486,921)				Operating Revenue		[$$]1,636,877,011		[$$]278,908,000		[$$]129,941,000		[$$]2,045,726,011

		Electric		2. Power Costs		[$$]1,050,251,301		[$$]1,116,000,000		[$$]1,105,352,000		[$$]1,174,874,424		[$$]69,522,424				Purchased Power and Gas		[$$]1,174,874,424		[$$]136,451,000				[$$]1,311,325,424

		Electric		3. O&M		[$$]223,994,864		[$$]302,000,000		[$$]318,127,000		[$$]335,701,658		[$$]17,574,658				O&M Expense		[$$]335,701,658		[$$]134,175,211		[$$]116,077,597		[$$]585,954,466

		Electric		4. Depreciation & Amortization		[$$]64,221,813		[$$]66,324,000		[$$]60,842,000		[$$]68,819,900		[$$]7,977,900				Depreciation & Amortization		[$$]68,819,900		[$$]23,627,067		[$$]12,319,625		[$$]104,766,592

		Electric		5. PILOT & Taxes		[$$]43,536,916		[$$]52,200,000		[$$]44,889,000		[$$]54,089,849

Rodney Cleek: Rodney Cleek:
Includes FICA.		[$$]9,200,849				PILOT & Taxes		[$$]54,089,849		[$$]17,174,059		[$$]5,400,000		[$$]76,663,908

		Electric		6. Other Income		([$$]56,355,285)		([$$]56,500,000)		([$$]53,823,186)		([$$]52,648,000)		[$$]1,175,186				Total Operating Expense		[$$]1,633,485,831		[$$]311,427,337		[$$]133,797,222		[$$]2,078,710,390

		Electric		7. Debt Expense		[$$]9,316,592		[$$]10,144,000		[$$]12,224,272		[$$]20,202,859

Rodney Cleek: Rodney Cleek:
Reflects new debt.		[$$]7,978,587				Total Capital Expenditures		$230,029,000		$74,677,000		$77,568,000		[$$]382,274,000

		Electric Total				([$$]46,564,588)		([$$]11,832,000)		([$$]10,779,004)		([$$]35,836,321)		([$$]25,057,317)				Total Operating & Capital Budgets		[$$]1,863,514,831		[$$]386,104,337		[$$]211,365,222		[$$]2,460,984,390

		Gas		1. Operating Revenue		([$$]257,059,463)		([$$]288,000,000)		([$$]287,586,302)		([$$]278,908,000)		[$$]8,678,302																Changes from Peliminary

		Gas		2. Gas Costs		[$$]104,448,870		[$$]139,000,000		[$$]141,602,000		[$$]136,451,000		([$$]5,151,000)				Category ($ in Thousands)		Electric		Gas		Water		Total				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]94,731,184		[$$]123,000,000		[$$]129,797,352		[$$]134,175,211		[$$]4,377,859				Operating Revenue		$1,636,877		$278,908		$129,941		$2,045,726				Operating Revenue

		Gas		4. Depreciation & Amortization		[$$]25,203,240		[$$]23,234,000		[$$]24,228,000		[$$]23,627,067		([$$]600,933)				Purchased Power and Gas		$1,174,874		$136,451		$0		$1,311,325				Purchased Power and Gas

		Gas		5. PILOT & Taxes		[$$]16,496,592		[$$]17,226,000		[$$]17,486,000		[$$]17,174,059

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Reflects new debt.		([$$]311,941)				O&M Expense		$335,702		$134,175		$116,078		$585,954				O&M Expense		$17,488		$4,202		($126)		$21,564

		Gas		6. Other Income		([$$]10,762,771)		([$$]13,002,000)		([$$]13,000,000)		([$$]5,975,000)		[$$]7,025,000				Depreciation & Amortization		$68,820		$23,627		$12,320		$104,767				Depreciation & Amortization

		Gas		7. Debt Expense		[$$]3,872,754		[$$]3,658,000		[$$]3,648,000		[$$]3,440,762		([$$]207,238)				PILOT & Taxes		$54,090		$17,174		$5,400		$76,664				PILOT & Taxes

		Gas Total				([$$]23,069,594)		[$$]5,116,000		[$$]16,175,050		[$$]29,985,099		[$$]13,810,049				Total Operating Expense		$1,633,486		$311,427		$133,797		$2,078,710				Total Operating Expense		$104,189		($1,862)		$427		$102,755

		Water		1. Operating Revenue		([$$]130,636,068)		([$$]131,000,000)		([$$]129,424,008)		([$$]129,941,000)		([$$]516,992)				Total Capital Expenditures		$230,029		$74,677		$77,568		$382,274				Total Capital Expenditures

		Water		3. O&M		[$$]90,733,405		[$$]110,000,000		[$$]116,246,124		[$$]116,077,597		([$$]168,527)				Total Operating & Capital Budgets		$1,863,515		$386,104		$211,365		$2,460,984				Total Operating & Capital Budgets		$61,456		$36,821		$50,532		$148,810

		Water		4. Depreciation & Amortization		[$$]12,911,373		[$$]12,052,000		[$$]11,954,000		[$$]12,319,625		[$$]365,625				Change in Net Position		$35,931		($29,985)		($4,937)		$1,009				Change in Net Position		$21,239		($10,136)		($2,109)		$8,994

		Water		5. PILOT & Taxes		[$$]5,197,386		[$$]5,300,000		[$$]5,212,000		[$$]5,400,000		[$$]188,000

		Water		6. Other Income		([$$]7,903,362)		([$$]6,000,000)		([$$]5,696,008)		([$$]2,237,000)		[$$]3,459,008

		Water		7. Debt Expense		[$$]3,505,101		[$$]3,306,000		[$$]3,306,000		[$$]3,317,528		[$$]11,528				Category ($ in Thousands)		Electric		Gas		Water		Total

		Water Total				([$$]26,192,164)		([$$]6,342,000)		[$$]1,598,108		[$$]4,936,750		[$$]3,338,642				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

																		O&M Expense		$230,146		$97,122		$91,366		$418,634

								[$$]535,000,000				[$$]585,954,466		[$$]50,954,466				Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

														9.5%				PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

																		Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

																		Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

																		Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

																		Change in Net Position		$34,153		-$3,003		$17,121		$48,271



																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$287,282		$15,849		$1,938		$305,069

																		Purchased Power and Gas		$166,894		$15,348		$0		$182,242

																		O&M Expense		$105,556		$37,053		$24,711		$167,320

																		Depreciation & Amortization		$7,123		-$378		$304		$7,049

																		PILOT & Taxes		$6,013		-$3,816		$412		$2,609

																		Total Operating Expense		$285,586		$48,207		$25,427		$359,220

																		Total Capital Expenditures		$74,247		$34,918		$43,213		$152,378

																		Total Operating & Capital Budgets		$359,833		$83,125		$68,640		$511,598

																		Change in Net Position		$1,778		($26,982)		($22,058)		($47,262)

																										$167,320

																										($47,262)

																		Union		1900

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$392		$138		$92		$621

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$392		$138		$92		$621

																		Total Capital Expenditures		$1,279		$0		$0		$1,279

																		Total Operating & Capital Budgets		$1,671		$138		$92		$1,900

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$47		$16		$11		$74

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$47		$16		$11		$74

																		Total Capital Expenditures		$152		$0		$0		$152

																		Total Operating & Capital Budgets		$199		$16		$11		$226
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Tables



		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		Variance		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget

		Operating Revenue		$1,769,226		$1,921,000		$1,915,400		$2,045,726		$130,326		Operating Revenue		$1,381,531		$1,502,000		$1,498,390		$1,636,877				Operating Revenue		$257,059		$288,000		$287,586		$278,908				Operating Revenue		$130,636		$131,000		$129,424		$129,941

		Power & Gas Cost		$1,154,700		$1,255,000		$1,246,954		$1,311,325		$64,371		Power Cost		$1,050,251		$1,116,000		$1,105,352		$1,174,874				Gas Cost		$104,449		$139,000		$141,602		$136,451				Operating Revenue Variance						$517		Increase

		Operating Margin		$614,526		$666,000		$668,446		$734,401		$65,954		Operating Margin		$331,279		$386,000		$393,038		$462,003				Operating Margin		$152,611		$149,000		$145,984		$142,457				O&M		$90,733		$110,000		$116,246		$116,078

		Operating Margin Variance						$65,954		Increase				Operating Margin Variance						$68,964		Increase				Operating Margin Variance						($3,527)		Decrease				Depreciation & Amortization		$12,911		$12,052		$11,954		$12,320

		O&M		$409,459		$535,000		$564,170		$585,860		$21,689		O&M		$223,995		$302,000		$318,127		$335,607				O&M		$94,731		$123,000		$129,797		$134,175				PILOT & Taxes		$5,197		$5,300		$5,212		$5,400

		Depreciation & Amortization		$102,336		$101,610		$97,024		$104,767		$7,743		Depreciation & Amortization		$64,222		$66,324		$60,842		$68,820				Depreciation & Amortization		$25,203		$23,234		$24,228		$23,627				Total Operating Expense		$108,842		$127,352		$133,412		$133,797

		PILOT & Taxes		$65,231		$74,726		$67,587		$76,664		$9,077		PILOT & Taxes		$43,537		$52,200		$44,889		$54,090				PILOT & Taxes		$16,497		$17,226		$17,486		$17,174				Expense Variance						$385		Increase

		Total Operating Expense		$577,027		$711,336		$728,781		$767,290		$38,509		Total Operating Expense		$331,754		$420,524		$423,858		$458,517				Total Operating Expense		$136,431		$163,460		$171,511		$174,976				Other Income		$7,903		$6,000		$5,696		$2,237						13,147,921,562		322,708,000		49,107,000

		Expense Variance						$38,509		Increase				Expense Variance						$34,659		Increase				Expense Variance						$3,465		Increase				Debt Expense		$3,505		$3,306		$3,306		$3,318						13,374,843,000		313,318,000		48,262,000

		Other Income		$75,021		$75,502		$72,519		$61,932		($10,587)		Other Income		$56,355		$56,500		$53,823		$53,720				Other Income		$10,763		$13,002		$13,000		$5,975				Change in Net Position		$26,192		$6,342		($1,598)		($4,937)

		Debt Expense		$16,694		$17,108		$19,178		$28,033		$8,855		Debt Expense		$9,317		$10,144		$12,224		$21,275				Debt Expense		$3,873		$3,658		$3,648		$3,441				Change in Net Position Variance						($3,339)		Decrease						13,147,921.56		32,270,800		4,910,700

		Change in Net Position		$95,826		$13,058		($6,994)		$1,009		$8,003		Change in Net Position		$46,565		$11,832		$10,779		$35,931				Change in Net Position		$23,070		($5,116)		($16,175)		($29,985)				Capital Expenditures		$30,429		$31,620		$27,463		$77,568						13,374,843.00		31,331,800		4,826,200

		Change in Net Position Variance						$8,003		Increase				Change in Net Position Variance						$25,152		Increase				Change in Net Position Variance						($13,810)		Decrease				Total Operating & Capital		$139,271		$158,972		$160,875		$211,365

		Capital Expenditures		$263,623		$251,328		$336,219		$382,368		$46,149		Capital Expenditures		$210,531		$192,048		$272,762		$230,123				Capital Expenditures		$22,663		$27,660		$35,994		$74,677

		Total Operating & Capital		$1,995,350		$2,217,664		$2,311,954		$2,460,984		$149,029		Total Operating & Capital		$1,592,536		$1,728,572		$1,801,972		$1,863,514				Total Operating & Capital		$263,543		$330,120		$349,107		$386,104																		2024 Proj		2024 Budget		2025 Budget		%Variance

														Summary												CapEx																								Electric in MWh		13,214,575		13,374,843		13,147,922		-1.7%		-0.5%

																																																Electric		Gas (excludes Transportation) in MCF		35,303,077		31,331,800		32,270,800		3.0%		-8.6%

														Electric Division								53720				Electric Division																						Gas		Water in MCF		4,847,068		4,826,200		4,910,700		1.8%		1.3%

														Operating Margin		$68,964		Increase				$0				2024 Budget		$272,762																				Water

														Operating Expense		$34,659		Increase								2025 Budget		$230,029

														Change in Net Position		$25,152		Increase								$ Change		($42,733)

																										% Change		-15.7%

														Gas Division

														Operating Margin		($3,527)		Decrease								Gas Division

														Operating Expense		$3,465		Increase								2024 Budget		$35,994

														Change in Net Position		($13,810)		Decrease								2025 Budget		$74,677

																										$ Change		$38,683

														Water Division												% Change		107.5%

														Operating Margin		$517		Increase

														Operating Expense		$385		Increase								Water Division

														Change in Net Position		($3,339)		Decrease								2024 Budget		$27,463

																										2025 Budget		$77,568

																										$ Change		$50,105

																										% Change		182.4%

														Cash & Investments		OpExp		OpExp/Day				Days Cash				All Divisions

														$300,000		$1,633,486		$4,475				67				2024 Budget		$336,219																				CDD		Cooling Degree Days		36,221		35,524		31,765		-10.6%		-12.3%

														$100,000		$311,427		$853				117				2025 Budget		$382,274																				HDD		Heating Degree Days		47,770		41,322		41,061		-0.6%		-14.0%

														$60,000		$211,365		$579				104				$ Change		$46,055

																										% Change		13.7%



																												$336,219

																												$382,274

																												$46,055
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CapEx Budget Comparison





2024 Budget	2025 Budget	336219	382274	





2024 Proj	Electric	Gas	Water	13214575	35303077	4847068	2024 Budget	

Electric	Gas	Water	13374843	31331800	4826200	2025 Budget	

Electric	Gas	Water	13147921.562000001	32270800	4910700	







Waterfall Table

		Division Description		FERC Category		LMEO		2022 Actual		2023 Budget		2022 Proj		2024 Budget		$BtoB Variance		%BtoB Variance						Variance to Budget		Variance to Last Year

		Electric		1. Sales Margin		OTHER		([$$]315,502,382)		([$$]315,624,904)		([$$]318,452,236)		([$$]369,165,396)		([$$]53,540,492)						Beg NI		$12,401,009.01		$41,001,028.54

		Electric		2. Other Revenue		OTHER		([$$]24,249,352)		([$$]26,270,198)		([$$]26,750,445)		([$$]23,873,116)		[$$]2,397,082		(94.9%)				Sales Margin		$53,540,492.00		ERROR:#REF!

		Electric		3. O&M		EQUIPMENT		[$$]8,341,742		[$$]6,829,638		[$$]6,769,795		[$$]9,046,330		[$$]2,216,692		60.2%				Other Rev		($2,397,082.00)		ERROR:#REF!

		Electric		3. O&M		LABOR		[$$]95,075,090		[$$]100,782,291		[$$]95,494,227		[$$]114,126,517		[$$]13,344,226		14.4%				O&M L		($13,344,226.33)		ERROR:#REF!

		Electric		3. O&M		MATERIAL		[$$]3,103,550		[$$]2,886,011		[$$]2,516,281		[$$]2,689,526		([$$]196,485)		(22.3%)				O&M M		$196,485.00		ERROR:#REF!

		Electric		3. O&M		OTHER		[$$]116,001,154		[$$]143,502,893		[$$]117,251,741		[$$]192,351,172		[$$]48,848,279		29.9%				O&M E		($2,216,692.00)		ERROR:#REF!

		Electric		4. Depreciation & Amortization		OTHER		[$$]60,293,729		[$$]62,436,623		[$$]60,367,266		[$$]60,842,803		([$$]1,593,820)						O&M O		($48,848,279.43)		ERROR:#REF!

		Electric		5. PILOT & Taxes		OTHER		[$$]49,007,195		[$$]47,030,525		[$$]48,159,707		[$$]44,888,685		([$$]2,141,840)		(80.3%)				Depr & Amort		$1,593,820.00		ERROR:#REF!

		Electric		6. Other Income		OTHER		([$$]42,547,913)		([$$]42,607,618)		([$$]39,707,296)		([$$]53,823,095)		([$$]11,215,477)		(99.9%)				PILOT & Taxes		$2,141,840.00		ERROR:#REF!

		Electric		7. Debt Expense		OTHER		[$$]9,476,159		[$$]8,633,730		[$$]9,375,179		[$$]8,224,350		([$$]409,380)						Other Inc		$11,215,477.00		ERROR:#REF!

		Electric Total						([$$]41,001,029)		([$$]12,401,009)		([$$]44,975,782)		([$$]14,692,223)		([$$]2,291,214)		(52760570.8%)				Debt Exp		$409,380.00		ERROR:#REF!

		Gas		1. Sales Margin		OTHER		([$$]118,789,442)		([$$]118,761,000)		([$$]116,628,438)		([$$]118,365,000)		[$$]396,000						End NI		$14,692,223.25		ERROR:#REF!

		Gas		2. Other Revenue		MATERIAL		[$$]807,425		[$$]0		[$$]525,976				[$$]0

		Gas		2. Other Revenue		OTHER		([$$]30,325,934)		([$$]26,001,000)		([$$]28,207,908)		([$$]27,653,000)		([$$]1,652,000)		(98.4%)				Beg NI		($7,684,150.18)		$3,905,481.19

		Gas		3. O&M		EQUIPMENT		[$$]3,874,459		[$$]3,043,335		[$$]3,720,371		[$$]2,933,390		([$$]109,945)		24.4%				Sales Margin		($396,000.00)		ERROR:#REF!

		Gas		3. O&M		LABOR		[$$]44,401,917		[$$]43,336,963		[$$]44,493,390		[$$]46,377,567		[$$]3,040,604		1.3%				Other Rev		$1,652,000.00		ERROR:#REF!

		Gas		3. O&M		MATERIAL		[$$]1,824,860		[$$]1,762,830		[$$]1,420,815		[$$]1,816,581		[$$]53,751		(2.1%)				O&M L		($3,040,603.75)		ERROR:#REF!

		Gas		3. O&M		OTHER		[$$]46,152,256		[$$]56,573,889		[$$]44,164,276		[$$]78,845,622		[$$]22,271,733		15.1%				O&M M		($53,751.33)		ERROR:#REF!

		Gas		4. Depreciation & Amortization		OTHER		[$$]23,511,257		[$$]23,929,788		[$$]23,821,974		[$$]24,227,843		[$$]298,055						O&M E		$109,944.56		ERROR:#REF!

		Gas		5. PILOT & Taxes		OTHER		[$$]19,424,037		[$$]19,969,244		[$$]21,022,142		[$$]17,485,853		([$$]2,483,391)		(90.3%)				O&M O		($22,271,733.27)		ERROR:#REF!

		Gas		6. Other Income		EQUIPMENT		[$$]1,145,615		[$$]661,795		[$$]558,966		[$$]941,184		[$$]279,389		26.1%				Depr & Amort		($298,055.00)		ERROR:#REF!

		Gas		6. Other Income		LABOR		[$$]1,780,703		[$$]1,438,092		[$$]1,289,343		[$$]1,777,692		[$$]339,600		(8.5%)				PILOT & Taxes		$2,483,391.00		ERROR:#REF!

		Gas		6. Other Income		MATERIAL		[$$]1,001,725		[$$]375,414		[$$]397,127		[$$]741,677		[$$]366,263		(11.8%)				Other Inc		$9,498,272.15		ERROR:#REF!

		Gas		6. Other Income		OTHER		([$$]2,635,057)		([$$]2,443,331)		([$$]1,366,672)		([$$]12,926,855)		([$$]10,483,524)		(141.1%)				Debt Exp		$151,112.00		ERROR:#REF!

		Gas		7. Debt Expense		OTHER		[$$]3,920,697		[$$]3,798,131		[$$]3,914,276		[$$]3,647,019		([$$]151,112)						End NI		($19,849,573.83)		ERROR:#REF!

		Gas Total						([$$]3,905,481)		[$$]7,684,150		([$$]874,362)		[$$]19,849,574		[$$]12,165,424		5798611.6%

		Water		1. Sales Margin		OTHER		([$$]130,170,283)		([$$]125,729,000)		([$$]127,821,736)		([$$]124,861,000)		[$$]868,000

		Water		2. Other Revenue		OTHER		([$$]4,683,348)		([$$]4,897,000)		([$$]4,521,288)		([$$]4,563,004)		[$$]333,996		(92.0%)				Beg NI		$15,909,484.69		$29,496,713.59

		Water		3. O&M		EQUIPMENT		[$$]3,121,230		[$$]3,145,342		[$$]2,959,794		[$$]3,984,986		[$$]839,644		65.0%				Sales Rev		($868,000.00)		ERROR:#REF!

		Water		3. O&M		LABOR		[$$]30,045,173		[$$]33,906,881		[$$]31,011,713		[$$]36,009,180		[$$]2,102,299		4.4%				Other Rev		($333,996.00)		ERROR:#REF!

		Water		3. O&M		MATERIAL		[$$]1,737,787		[$$]1,337,450		[$$]1,085,323		[$$]1,259,338		([$$]78,112)		(39.9%)				O&M L		($2,102,299.43)		ERROR:#REF!

		Water		3. O&M		OTHER		[$$]52,071,186		[$$]57,207,336		[$$]52,426,111		[$$]74,950,460		[$$]17,743,124		0.4%				O&M M		$78,111.59		ERROR:#REF!

		Water		4. Depreciation & Amortization		OTHER		[$$]11,583,126		[$$]11,648,965		[$$]11,734,104		[$$]11,953,288		[$$]304,323						O&M E		($839,644.18)		ERROR:#REF!

		Water		5. PILOT & Taxes		OTHER		[$$]5,047,105		[$$]5,114,699		[$$]5,684,840		[$$]5,212,669		[$$]97,970		(89.9%)				O&M O		($17,743,124.03)		ERROR:#REF!

		Water		6. Other Income		OTHER		([$$]1,803,318)		([$$]1,094,401)		([$$]450,611)		([$$]4,749,531)		([$$]3,655,130)		(65.2%)				Depr & Amort		($304,323.00)		ERROR:#REF!

		Water		7. Debt Expense		OTHER		[$$]3,554,629		[$$]3,450,243		[$$]3,560,268		[$$]3,631,007		[$$]180,764						PILOT & Taxes		($97,970.00)		ERROR:#REF!

		Water Total						([$$]29,496,714)		([$$]15,909,485)		([$$]24,331,482)		[$$]2,827,394		[$$]18,736,879		168820910.0%				Other Inc		$3,655,130.00		ERROR:#REF!

																						Debt Exp		($180,764.00)		ERROR:#REF!

																[$$]88,863,137						End NI		($2,827,394.37)		ERROR:#REF!

										2024 O&M		2019 O&M Budget		$564,170

										Labor		Labor		$18,487		Raises, OT

										Materials		Materials		($221)

										Equipment		Equipment		$2,946

										Contracted Services		Tree Trimming		$47,000

										Tree Trimming		Environmental		$22,000

										Outside Purchases		eAM Contracted Svcs		$8,400

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.

										Pension				$7,800

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.		Inspire depr slowed and back to normal.

										Professional Services		Contracted Svc-Other		$7,300

										Other decreases				($91,929)

										2024 O&M		2020 O&M Budget		$585,954

										2024 O&M		Check		$585,954

														3.9%

										2024 Budget

								L		[$$]196,513,265

								M		[$$]5,765,446

								E		[$$]15,964,707

								O		[$$]346,147,255

										[$$]564,390,672
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Income Statement Table

		Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance		%BtoB Variance				Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance

		Electric		1. Sales Margin		([$$]229,929,654)		([$$]243,220,000)		([$$]318,452,236)		([$$]369,165,396)		([$$]125,945,396)						Electric		1. Sales Margin		[$$]229,930		[$$]243,220		[$$]318,452		[$$]369,165		[$$]125,945

		Electric		2. Other Revenue		([$$]24,079,135)		([$$]25,234,000)		([$$]26,750,445)		([$$]23,873,116)		[$$]1,360,884		(94.9%)				Electric		2. Other Revenue		[$$]24,079		[$$]25,234		[$$]26,750		[$$]23,873		([$$]1,361)

		Electric		3. O&M		[$$]200,144,158		[$$]183,189,814		[$$]222,032,044		[$$]318,213,546		[$$]135,023,732		22.7%				Electric		3. O&M		[$$]200,144		[$$]183,190		[$$]222,032		[$$]318,214		[$$]135,024

		Electric		4. Depreciation & Amortization		[$$]55,843,649		[$$]61,197,542		[$$]60,367,266		[$$]60,842,803		([$$]354,739)						Electric		4. Depreciation & Amortization		[$$]55,844		[$$]61,198		[$$]60,367		[$$]60,843		([$$]355)

		Electric		5. PILOT & Taxes		[$$]50,075,801		[$$]56,707,460		[$$]48,159,707		[$$]44,888,685		([$$]11,818,775)		(80.3%)				Electric		5. PILOT & Taxes		[$$]50,076		[$$]56,707		[$$]48,160		[$$]44,889		([$$]11,819)

		Electric		6. Other Income		([$$]47,950,785)		([$$]38,600,000)		([$$]39,707,296)		([$$]53,823,095)		([$$]15,223,095)		(99.9%)				Electric		6. Other Income		[$$]47,951		[$$]38,600		[$$]39,707		[$$]53,823		[$$]15,223

		Electric		7. Debt Expense		[$$]10,357,080		[$$]5,958,740		[$$]9,375,179		[$$]8,224,350		[$$]2,265,610						Electric		7. Debt Expense		[$$]10,357		[$$]5,959		[$$]9,375		[$$]8,224		[$$]2,266

		Electric Total				[$$]14,461,114		([$$]445)		([$$]44,975,782)		([$$]14,692,223)		([$$]14,691,778)		(52760570.8%)				Electric Total				([$$]14,461)		[$$]0		[$$]44,976		[$$]14,692		[$$]14,692

		Gas		1. Sales Margin		([$$]107,394,171)		([$$]102,753,300)		([$$]116,628,438)		([$$]118,365,000)		([$$]15,611,700)						Gas		1. Sales Margin		[$$]107,394		[$$]102,753		[$$]116,628		[$$]118,365		[$$]15,612

		Gas		2. Other Revenue		([$$]28,686,676)		([$$]30,773,000)		([$$]27,681,932)		([$$]27,653,000)		[$$]3,120,000		(98.4%)				Gas		2. Other Revenue		[$$]28,687		[$$]30,773		[$$]27,682		[$$]27,653		([$$]3,120)

		Gas		3. O&M		[$$]87,573,135		[$$]84,377,888		[$$]93,798,851		[$$]129,973,161		[$$]45,595,273		8.6%				Gas		3. O&M		[$$]87,573		[$$]84,378		[$$]93,799		[$$]129,973		[$$]45,595

		Gas		4. Depreciation & Amortization		[$$]21,482,759		[$$]23,494,434		[$$]23,821,974		[$$]24,227,843		[$$]733,409						Gas		4. Depreciation & Amortization		[$$]21,483		[$$]23,494		[$$]23,822		[$$]24,228		[$$]733

		Gas		5. PILOT & Taxes		[$$]20,958,753		[$$]23,314,156		[$$]21,022,142		[$$]17,485,853		([$$]5,828,303)		(90.3%)				Gas		5. PILOT & Taxes		[$$]20,959		[$$]23,314		[$$]21,022		[$$]17,486		([$$]5,828)

		Gas		6. Other Income		([$$]899,492)		[$$]0		[$$]878,764		([$$]9,466,302)		([$$]9,466,302)		3848971150.0%				Gas		6. Other Income		[$$]899		([$$]0)		([$$]879)		[$$]9,466		[$$]9,466

		Gas		7. Debt Expense		[$$]2,400,732		[$$]2,341,487		[$$]3,914,276		[$$]3,647,019		[$$]1,305,532						Gas		7. Debt Expense		[$$]2,401		[$$]2,341		[$$]3,914		[$$]3,647		[$$]1,306

		Gas Total				([$$]4,564,962)		[$$]1,665		([$$]874,362)		[$$]19,849,574		[$$]19,847,909		5798611.6%				Gas Total				[$$]4,565		[$$]0		[$$]874		([$$]19,850)		([$$]19,848)

		Water		1. Sales Margin		([$$]98,576,986)		([$$]97,389,000)		([$$]127,821,736)		([$$]124,861,000)		([$$]27,472,000)						Water		1. Sales Margin		[$$]98,577		[$$]97,389		[$$]127,822		[$$]124,861		[$$]27,472

		Water		2. Other Revenue		([$$]4,563,101)		([$$]4,277,000)		([$$]4,521,288)		([$$]4,563,004)		([$$]286,004)		(92.0%)				Water		2. Other Revenue		[$$]4,563		[$$]4,277		[$$]4,521		[$$]4,563		[$$]286

		Water		3. O&M		[$$]82,724,186		[$$]84,084,920		[$$]87,482,941		[$$]116,203,965		[$$]32,119,045		2.4%				Water		3. O&M		[$$]82,724		[$$]84,085		[$$]87,483		[$$]116,204		[$$]32,119

		Water		4. Depreciation & Amortization		[$$]9,653,334		[$$]11,229,983		[$$]11,734,104		[$$]11,953,288		[$$]723,305						Water		4. Depreciation & Amortization		[$$]9,653		[$$]11,230		[$$]11,734		[$$]11,953		[$$]723

		Water		5. PILOT & Taxes		[$$]2,971,985		[$$]4,889,000		[$$]5,684,840		[$$]5,212,669		[$$]323,669		(89.9%)				Water		5. PILOT & Taxes		[$$]2,972		[$$]4,889		[$$]5,685		[$$]5,213		[$$]324

		Water		6. Other Income		([$$]1,176,805)		([$$]900,000)		([$$]450,611)		([$$]4,749,531)		([$$]3,849,531)		(65.2%)				Water		6. Other Income		[$$]1,177		[$$]900		[$$]451		[$$]4,750		[$$]3,850

		Water		7. Debt Expense		[$$]1,863,680		[$$]2,362,147		[$$]3,560,268		[$$]3,631,007		[$$]1,268,860						Water		7. Debt Expense		[$$]1,864		[$$]2,362		[$$]3,560		[$$]3,631		[$$]1,269

		Water Total				([$$]7,103,707)		[$$]51		([$$]24,331,482)		[$$]2,827,394		[$$]2,827,343		168820910.0%				Water Total				[$$]7,104		[$$]0		[$$]24,331		([$$]2,827)		([$$]2,827)

								[$$]351,652,622		[$$]403,313,836		[$$]564,390,672

										114.69%

						Electric		[$$]183,189,814

						Gas		[$$]84,377,888

						Water		[$$]84,084,920

						Total		[$$]351,652,622
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Summary Table Changes

		Division Description		FERC Category		2021 Actual		2022 Budget		2022 Proj		2023 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,312,819,525)		([$$]1,349,595,000)		([$$]1,462,000,000)		([$$]1,438,242,039)		[$$]23,757,961				Operating Revenue		[$$]1,438,242,039		[$$]341,481,000		[$$]130,626,000		[$$]1,910,349,039

		Electric		2. Power Costs		[$$]985,214,775		[$$]1,007,980,000		[$$]1,118,000,000		[$$]1,096,346,937		([$$]21,653,063)				Purchased Power and Gas		[$$]1,096,346,937		[$$]196,719,000				[$$]1,293,065,937

		Electric		3. O&M		[$$]196,399,684		[$$]230,146,000		[$$]214,000,000		[$$]254,007,384		[$$]40,007,384				O&M Expense		[$$]254,007,384		[$$]104,719,644		[$$]95,599,560		[$$]454,326,588

		Electric		4. Depreciation & Amortization		[$$]59,741,349		[$$]61,696,136		[$$]61,000,000		[$$]62,436,623		[$$]1,436,623				Depreciation & Amortization		[$$]62,436,623		[$$]23,929,788		[$$]11,648,965		[$$]98,015,376

		Electric		5. PILOT & Taxes		[$$]47,185,122		[$$]48,078,000		[$$]46,000,000		[$$]47,030,525		[$$]1,030,525				PILOT & Taxes		[$$]47,030,525		[$$]19,969,244		[$$]5,114,399		[$$]72,114,168

		Electric		6. Other Income		([$$]41,243,546)		([$$]41,600,000)		([$$]42,000,000)		([$$]42,607,618)		([$$]607,618)				Total Operating Expense		[$$]1,459,821,469		[$$]345,337,676		[$$]112,362,924		[$$]1,917,522,069

		Electric		7. Debt Expense		[$$]9,818,076		[$$]9,142,000		[$$]9,000,000		[$$]8,633,730		([$$]366,270)				Total Capital Expenditures		$230,029,000		$74,677,000		$77,568,000		[$$]382,274,000

		Electric Total				([$$]55,704,066)		([$$]34,152,864)		([$$]56,000,000)		([$$]12,394,458)		[$$]43,605,542				Total Operating & Capital Budgets		[$$]1,689,850,469		[$$]420,014,676		[$$]189,930,924		[$$]2,299,796,069

		Gas		1. Operating Revenue		([$$]295,473,403)		([$$]263,059,381)		([$$]346,270,000)		([$$]341,481,000)		[$$]4,789,000

		Gas		2. Gas Costs		[$$]151,668,561		[$$]121,103,000		[$$]200,103,000		[$$]196,719,000		([$$]3,384,000)				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]90,152,452		[$$]97,121,625		[$$]91,000,000		[$$]104,719,644		[$$]13,719,644				Operating Revenue		$0		$0		$0		$0

		Gas		4. Depreciation & Amortization		[$$]23,251,344		[$$]24,005,429		[$$]24,000,000		[$$]23,929,788		([$$]70,212)				Purchased Power and Gas		$0		$0		$0		$0				10.10.22

		Gas		5. PILOT & Taxes		[$$]19,737,769		[$$]20,989,942		[$$]19,000,000		[$$]19,969,244		[$$]969,244				O&M Expense		$427k Increase		$35k Decrease		$14k Decrease		$378k Increase				Total Op Exp		Prelim Op Exp		Final Operating Expense

		Gas		6. Other Income		([$$]59,053)		([$$]1,045,020)		[$$]100,000		[$$]31,750		([$$]68,250)				Depreciation & Amortization		$0		$0		$0		$0				E		$   1,459,388.00		$   1,459,822.00		$   434.00

		Gas		7. Debt Expense		[$$]4,045,330		[$$]3,887,215		[$$]3,900,000		[$$]3,798,531		([$$]101,469)				PILOT & Taxes		$0		$0		$0						G		$   345,370.00		$   345,338.00		$   (32.00)

		Gas Total				([$$]6,677,002)		[$$]3,002,810		([$$]8,167,000)		[$$]7,686,957		[$$]15,853,957				Total Operating Expense		$427 Increase		$35k Decrease		$14k Decrease		$378k Increase				W		$   112,375.00		$   112,362.00		$   (13.00)						378

		Water		1. Operating Revenue		([$$]126,145,348)		([$$]128,003,000)		([$$]132,036,056)		([$$]130,626,000)		[$$]1,410,056				Total Capital Expenditures		$0		$120k Increase		$0		$120k Increase						$   1,917,133.00		$   1,917,522.00		$   389.00						378

		Water		3. O&M		[$$]80,056,172		[$$]91,367,000		[$$]88,129,469		[$$]95,599,560		[$$]7,470,092				Total Operating & Capital Budgets		$427k Increase		$85k Increase		$14k Decrease		$498k Increase																120

		Water		4. Depreciation & Amortization		[$$]11,521,605		[$$]12,016,000		[$$]11,734,854		[$$]11,648,965		([$$]85,889)				Change in Net Position		$427k Decrease		$40k Increase		$14k Increase		$373k Decrease																498

		Water		5. PILOT & Taxes		[$$]5,006,934		[$$]4,988,000		[$$]5,850,359		[$$]5,114,399		([$$]735,960)																												-373

		Water		6. Other Income		([$$]1,094,262)		([$$]1,049,000)		([$$]395,208)		([$$]1,094,501)		([$$]699,293)

		Water		7. Debt Expense		[$$]3,646,048		[$$]3,560,000		[$$]3,560,234		[$$]3,450,243		([$$]109,991)				Category ($ in Thousands)		Electric		Gas		Water		Total				G

		Water Total				([$$]27,008,852)		([$$]17,121,000)		([$$]23,156,348)		([$$]15,907,334)		[$$]7,249,014				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657				W

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

						-1434470121.47												O&M Expense		$230,146		$97,122		$91,366		$418,634

						1083265855.69				Old		[$$]418,634						Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

						222159973.539448				New		$378k Increase						PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

						60452669.05						ERROR:#VALUE!						Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

						48145483.32				CapEx		ERROR:#VALUE!						Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

						-39623712.14						ERROR:#VALUE!						Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

						9346031.41						1727						Change in Net Position		$34,153		-$3,003		$17,121		$48,271

						-50723820.6005518						ERROR:#VALUE!

						-311354063.12												Category ($ in Thousands)		Electric		Gas		Water		Total

						167903646.99												Operating Revenue		-$1,349,595		-$263,059		-$128,003		-$1,740,657

						94686336.4622093												Purchased Power and Gas		-$1,007,980		-$121,103		$0		-$1,129,083

						23750753.65												O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						21016322.29												Depreciation & Amortization		-$61,696		-$24,005		-$12,016		-$97,718

						642332.19												PILOT & Taxes		-$48,077		-$20,990		-$4,988		-$74,055

						3910893.41												Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						556221.872209251												Total Capital Expenditures		-$155,782		ERROR:#VALUE!		-$34,355		ERROR:#VALUE!

						-132036055.73												Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						88129468.5099												Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						11734854.23

						5850358.66																				ERROR:#VALUE!

						-395207.84																				ERROR:#VALUE!

						3560234.34												Union		1900

						-23156347.8301												Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																														G		$   (7,724.00)		$   (7,687.00)		$   37.00

																														W		$   15,895.00		$   15,907.00		$   12.00

																																$   20,999.00		$   20,614.00		$   (385.00)

																								378

																								120

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																								498						E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00

																				clean up

																														10.18.22

																														Total Op Exp		Prelim Op Exp		Final Operating Expense

																														E		$   1,459,388.00		$   1,459,815.00		$   427.00

																														G		$   345,370.00		$   345,335.00		$   (35.00)						378

																														W		$   112,375.00		$   112,361.00		$   (14.00)						378

																																$   1,917,133.00		$   1,917,511.00		$   378.00						120

																																										498

																														Change in NP		Prelim		Final								373

																														E		$   12,828.00		$   12,401.00		$   (427.00)		$   (7.00)

																														G		$   (7,724.00)		$   (7,684.00)		$   40.00		$   (3.00)

																														W		$   15,895.00		$   15,909.00		$   14.00		$   (2.00)

																																$   20,999.00		$   20,626.00		$   (373.00)		$   (12.00)

																														O&M

																														E		$   253,574.00		$   254,001.00		$   427.00

																														G		$   104,752.00		$   104,717.00		$   (35.00)

																														W		$   95,611.00		$   95,597.00		$   (14.00)

																														Total		$   453,937.00		$   454,315.00		$   378.00

																																20999

																																20626

																																-373

																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																														G		$   (7,724.00)		$   (7,687.00)		$   37.00

																														W		$   15,895.00		$   15,907.00		$   12.00

																																$   20,999.00		$   20,614.00		$   (385.00)

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																														E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00
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Book Analysis #2

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book 10/11/2023		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]60,842,000		([$$]803)

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]12,224,000		[$$]3,999,650		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]10,603,000)		[$$]4,089,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,228,000		[$$]157

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]18,156,000		[$$]670,147		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]20,369,000		[$$]519,426

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]11,954,000		[$$]712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Explain as a change.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,598,000		([$$]1,229,394)
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Book Analysis #1

		Division Description		FERC Category		2024 Preliminary Budget		Cashflows		2024 Budget Book		Differences/Changes		Notes

		Electric		1. Operating Revenue		([$$]1,498,390,046)		([$$]1,498,391,000)		([$$]1,498,390,000)		[$$]46

		Electric		2. Power Costs		[$$]1,105,351,534		[$$]1,105,351,000		[$$]1,105,352,000		[$$]466

		Electric		3. O&M		[$$]318,213,546		[$$]318,213,545		[$$]318,127,000		([$$]86,546)		Explain as a change.

		Electric		4. Depreciation & Amortization		[$$]60,842,803		[$$]60,843,000		[$$]61,090,000		[$$]247,197		Can we make match Preliminary.

		Electric		5. PILOT & Taxes		[$$]44,888,685		[$$]44,888,000		[$$]43,227,000		([$$]1,661,685)		Can we make match Preliminary.

		Electric		6. Other Income		([$$]53,823,095)		([$$]53,823,000)		([$$]51,985,000)		[$$]1,838,095		Can we make match Preliminary.

		Electric		7. Debt Expense		[$$]8,224,350		[$$]16,361,000		[$$]8,224,000		([$$]350)		We are missing 2024 Debt Interest Expense in these

		Electric Total				([$$]14,692,223)		([$$]6,557,455)		([$$]14,355,000)		[$$]337,223

		Gas		1. Operating Revenue		([$$]287,586,302)		([$$]287,586,000)		([$$]287,586,000)		[$$]302

		Gas		2. Gas Costs		[$$]141,602,000		[$$]141,602,000		[$$]141,602,000		[$$]0

		Gas		3. O&M		[$$]129,973,161		[$$]129,973,160		[$$]129,797,000		([$$]176,161)		Explain as a change.

		Gas		4. Depreciation & Amortization		[$$]24,227,843		[$$]24,000,000		[$$]24,304,000		[$$]76,157		Can we make match Preliminary.

		Gas		5. PILOT & Taxes		[$$]17,485,853		[$$]17,400,000		[$$]16,638,000		([$$]847,853)		Can we make match Preliminary.

		Gas		6. Other Income		([$$]9,500,000)		([$$]9,481,000)		([$$]9,476,000)		[$$]24,000

		Gas		7. Debt Expense		[$$]3,647,019		[$$]3,658,000		[$$]3,648,000		[$$]981

		Gas Total				[$$]19,849,574		[$$]19,566,160		[$$]18,927,000		([$$]922,574)

		Water		1. Operating Revenue		([$$]129,424,004)		([$$]129,425,000)		([$$]129,424,000)		[$$]4

		Water		3. O&M		[$$]116,203,965		[$$]116,204,000		[$$]116,246,000		[$$]42,035		Explain as a change.

		Water		4. Depreciation & Amortization		[$$]11,953,288		[$$]11,953,000		[$$]12,010,000		[$$]56,712		Can we make match Preliminary.

		Water		5. PILOT & Taxes		[$$]5,212,669		[$$]5,300,000		[$$]5,212,000		([$$]669)

		Water		6. Other Income		([$$]4,749,531)		([$$]4,700,000)

Rodney Cleek: Rodney Cleek:
Hardcoded number needed to be removed $1 million.		([$$]5,696,000)		([$$]946,469)		Explain as a change.

		Water		7. Debt Expense		[$$]3,631,007		[$$]3,205,000		[$$]3,306,000		([$$]325,007)		Can we make match Preliminary.

		Water Total				[$$]2,827,394		[$$]2,537,000		[$$]1,654,000		([$$]1,173,394)





&"Calibri"&10&K000000 CoM Public&1#_x000D_




Labor Analysis

																																																																						2021 B				2022B		2022B										2022B		2023B		2023B		2024B		2025B

																																																																						id30				id19		id22										id32		id18		id25		id35		id35

																																																																						2021B				2022B		2022B		Change								2022B		2023B		2023B		2024B		2025B		Change

																																																																				FT Positions		2811				2759		2755		(56)								2754		2857		2805		2938		2980		42.0				56.0		???		56.0

																																																																				PT Positions		120				120		116		(4)								115		130		129		120		122		2.0

																																																																				FTE		2871				2819		2813		(58)								2811.5		2922		2869.5		2998		3041		43.0

																																																																																										2934		3058		3102		44.0

																																																																				Regular		$209,986				$218,347		$218,328		$8,342

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases										$227,635		$226,874		$242,458		$261,415		$18,957

																																																																				Additions		$14,021				$12,097		$11,565		($2,456)										$18,077		$15,073		$21,247		$20,618		($629)

																																																																				Reductions		($11,950)				($13,827)		($13,827)		($1,877)										-$8,885		-$9,223		-$10,208		-$15,071		($4,863)

																																																																				Admin OT		$13,004				$14,757		$14,757		$1,753										$15,586		$15,586		$15,898		$20,255		$4,357

																																																																				EAM OT		$9,257				$10,505		$10,505		$1,248										$10,771		$10,771		$10,937		$20,745		$9,808

																																																																				Vac Credit

																																																																				Total Labor		$234,318				$241,879		$241,328		$7,010										$263,184		$259,081		$280,332				$21,251

																																																																																								($15,000)		($15,000)		($15,000)				$0

																																																																																								$248,184		$244,081		$265,332				$21,251

																																																																				Labor Changes Slide																		22B (LR32)				23B (LR25)		24B (LR29)		25B (LR36)		Change

																																																																				Regular Labor		$209,986						$218,328		$8,342						Current		$221,355		$6,271		$226,339		$242,673		$261,413		$18,740

																																																																				Additions		$14,021						$11,565		$11,565		$1,336				Additions		$11,568		$11,565		$15,067		$21,023		$20,618		($405)

																																																																				Reductions		($11,950)						($13,827)		($13,827)		($5,000)				Reductions		($14,043)		($13,827)		($9,311)		($10,208)		($15,071)		($4,863)

																																																																				Wage increase										$6,300		$6,300										2023B		2024B		2025B		Change

																																																																				Comparatio										$900		$900				Net Regular		$218,880		($2,262)		$232,095		$253,488		$266,960		$13,472		5.3%

																																																																				Step/Level										$1,600		$1,600				From SS		1. COLA										$7,074

																																																																				Vacancy Credit										($3,334)						From SS		2. Step										$3,468

Rodney Cleek: Rodney Cleek:
Sometimes this is not a full year impact.
This shows up as a step function increase in following year.

																																																																														

Rodney Cleek: Rodney Cleek:
1. Wage increase
2. Comparatio
3. Step Increases		Plug???										$750		$750				From SS		3. Net New and Reclasses		($3,512)								$5,547						$288,962

																																																																				Net Labor		$212,057						$216,066		$3,954		$5,886				From SS		4. LOP																$265,242

																																																																																($5,886)				Need to balance		5. VC										($15,000)						$23,720

																																																																																						6. Other

																																																																				Net Change with Contract $500k and no plug										$2,704								Check										$1,089

																																																																																																-$12,383



																																																																																																		2023 Revision 27 (last)												2024 Revision 29

																																																																																																		POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				POSITION STATUS		PERM		PART_TEMP		# TOTAL		Total FTE				Position Change		FTE Change

																																																																																																		FILLED		2409		65		2474		2441.5				FILLED		2423		85		2508		2465.5				34.0		24.0

																																																																																																		FROZEN		6		0		6		6.0				FROZEN		5		0		5		5.0				-1.0		-1.0

																																																																																																		VACANT		343		54		397		370.0				VACANT		389		38		427		408.0				30.0		38.0

																																																																																																		TOTAL AUTHORIZED		2758		119		2877		2817.5				TOTAL AUTHORIZED		2817		123		2940		2878.5				63.0		61.0

																																																																																																		ADDITIONS		256		11		267		261.5				ADDITIONS		341		3		344		342.5				77.0		81.0

																																																																																																		REDUCTIONS		208		1		209		208.5				REDUCTIONS		224		4		228		226.0				19.0		17.5

																																																																																																		NET		2806		129		2935		2870.5				NET		2934		122		3056		2995.0				121.0		124.5



																																																																																																		BUDGET CATEGORY		BUDGETED AMOUNT										BUDGET CATEGORY		BUDGETED AMOUNT

																																																																																																		CURR POSITIONS REGULAR LABOR		$226,339,349										CURR POSITIONS REGULAR LABOR		$242,673,237				$16,333,888

																																																																																																		REQUESTED ADDITIONS		$15,066,885										REQUESTED ADDITIONS		$21,023,286				$5,956,401

																																																																																																		REQUESTED REDUCTIONS		($9,310,889)										REQUESTED REDUCTIONS		($10,208,147)				($897,258)

																																																																																																		ADMIN OT		$15,585,814										ADMIN OT		$15,897,945

																																																																																																		EAM OT		$10,771,073										EAM OT		$10,937,406

																																																																																																		TOTAL		$243,452,232										TOTAL		$265,241,673
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Summary Table

		Division Description		FERC Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,381,530,790)		([$$]1,502,000,000)		([$$]1,498,390,090)		([$$]1,636,877,011)		([$$]138,486,921)				Operating Revenue		[$$]1,636,877,011		[$$]278,908,000		[$$]129,941,000		[$$]2,045,726,011

		Electric		2. Power Costs		[$$]1,050,251,301		[$$]1,116,000,000		[$$]1,105,352,000		[$$]1,174,874,424		[$$]69,522,424				Purchased Power and Gas		[$$]1,174,874,424		[$$]136,451,000				[$$]1,311,325,424

		Electric		3. O&M		[$$]223,994,864		[$$]302,000,000		[$$]318,127,000		[$$]335,606,658		[$$]17,479,658				O&M Expense		[$$]335,606,658		[$$]134,175,211		[$$]116,077,597		[$$]585,859,466

		Electric		4. Depreciation & Amortization		[$$]64,221,813		[$$]66,324,000		[$$]60,842,000		[$$]68,819,900		[$$]7,977,900				Depreciation & Amortization		[$$]68,819,900		[$$]23,627,067		[$$]12,319,625		[$$]104,766,592

		Electric		5. PILOT & Taxes		[$$]43,536,916		[$$]52,200,000		[$$]44,889,000		[$$]54,089,849

Rodney Cleek: Rodney Cleek:
Includes FICA.		[$$]9,200,849				PILOT & Taxes		[$$]54,089,849		[$$]17,174,059		[$$]5,400,000		[$$]76,663,908

		Electric		6. Other Income		([$$]56,355,285)		([$$]56,500,000)		([$$]53,823,186)		([$$]52,648,000)		[$$]1,175,186				Total Operating Expense		[$$]1,633,390,831		[$$]311,427,337		[$$]133,797,222		[$$]2,078,615,390

		Electric		7. Debt Expense		[$$]9,316,592		[$$]10,144,000		[$$]12,224,272		[$$]20,202,859

Rodney Cleek: Rodney Cleek:
Reflects new debt.		[$$]7,978,587				Total Capital Expenditures		$230,123,000		$74,677,000		$77,568,000		[$$]382,368,000

		Electric Total				([$$]46,564,588)		([$$]11,832,000)		([$$]10,779,004)		([$$]35,931,321)		([$$]25,152,317)				Total Operating & Capital Budgets		[$$]1,863,513,831		[$$]386,104,337		[$$]211,365,222		[$$]2,460,983,390

		Gas		1. Operating Revenue		([$$]257,059,463)		([$$]288,000,000)		([$$]287,586,302)		([$$]278,908,000)		[$$]8,678,302																Changes from Peliminary

		Gas		2. Gas Costs		[$$]104,448,870		[$$]139,000,000		[$$]141,602,000		[$$]136,451,000		([$$]5,151,000)				Category ($ in Thousands)		Electric		Gas		Water		Total				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]94,731,184		[$$]123,000,000		[$$]129,797,352		[$$]134,175,211		[$$]4,377,859				Operating Revenue		$1,636,877		$278,908		$129,941		$2,045,726				Operating Revenue

		Gas		4. Depreciation & Amortization		[$$]25,203,240		[$$]23,234,000		[$$]24,228,000		[$$]23,627,067		([$$]600,933)				Purchased Power and Gas		$1,174,874		$136,451		$0		$1,311,325				Purchased Power and Gas

		Gas		5. PILOT & Taxes		[$$]16,496,592		[$$]17,226,000		[$$]17,486,000		[$$]17,174,059

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Includes FICA.		

Rodney Cleek: Rodney Cleek:
Reflects new debt.		([$$]311,941)				O&M Expense		$335,607		$134,175		$116,078		$585,859				O&M Expense		$17,393		$4,202		($126)		$21,469

		Gas		6. Other Income		([$$]10,762,771)		([$$]13,002,000)		([$$]13,000,000)		([$$]5,975,000)		[$$]7,025,000				Depreciation & Amortization		$68,820		$23,627		$12,320		$104,767				Depreciation & Amortization

		Gas		7. Debt Expense		[$$]3,872,754		[$$]3,658,000		[$$]3,648,000		[$$]3,440,762		([$$]207,238)				PILOT & Taxes		$54,090		$17,174		$5,400		$76,664				PILOT & Taxes

		Gas Total				([$$]23,069,594)		[$$]5,116,000		[$$]16,175,050		[$$]29,985,099		[$$]13,810,049				Total Operating Expense		$1,633,391		$311,427		$133,797		$2,078,615				Total Operating Expense		$104,094		($1,862)		$427		$102,660

		Water		1. Operating Revenue		([$$]130,636,068)		([$$]131,000,000)		([$$]129,424,008)		([$$]129,941,000)		([$$]516,992)				Total Capital Expenditures		$230,123		$74,677		$77,568		$382,368				Total Capital Expenditures

		Water		3. O&M		[$$]90,733,405		[$$]110,000,000		[$$]116,246,124		[$$]116,077,597		([$$]168,527)				Total Operating & Capital Budgets		$1,863,514		$386,104		$211,365		$2,460,983				Total Operating & Capital Budgets		$61,455		$36,821		$50,532		$148,809

		Water		4. Depreciation & Amortization		[$$]12,911,373		[$$]12,052,000		[$$]11,954,000		[$$]12,319,625		[$$]365,625				Change in Net Position		$35,931		($29,985)		($4,937)		$1,009				Change in Net Position		$21,239		($10,136)		($2,109)		$8,994

		Water		5. PILOT & Taxes		[$$]5,197,386		[$$]5,300,000		[$$]5,212,000		[$$]5,400,000		[$$]188,000

		Water		6. Other Income		([$$]7,903,362)		([$$]6,000,000)		([$$]5,696,008)		([$$]2,237,000)		[$$]3,459,008

		Water		7. Debt Expense		[$$]3,505,101		[$$]3,306,000		[$$]3,306,000		[$$]3,317,528		[$$]11,528				Category ($ in Thousands)		Electric		Gas		Water		Total

		Water Total				([$$]26,192,164)		([$$]6,342,000)		[$$]1,598,108		[$$]4,936,750		[$$]3,338,642				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

																		O&M Expense		$230,146		$97,122		$91,366		$418,634

								[$$]535,000,000				[$$]585,859,466		[$$]50,859,466				Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

														9.5%				PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

																		Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

																		Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

																		Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

																		Change in Net Position		$34,153		-$3,003		$17,121		$48,271



																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$287,282		$15,849		$1,938		$305,069

																		Purchased Power and Gas		$166,894		$15,348		$0		$182,242

																		O&M Expense		$105,461		$37,053		$24,711		$167,225

																		Depreciation & Amortization		$7,123		-$378		$304		$7,049

																		PILOT & Taxes		$6,013		-$3,816		$412		$2,609

																		Total Operating Expense		$285,491		$48,207		$25,427		$359,125

																		Total Capital Expenditures		$74,341		$34,918		$43,213		$152,472

																		Total Operating & Capital Budgets		$359,832		$83,125		$68,640		$511,597

																		Change in Net Position		$1,778		($26,982)		($22,058)		($47,262)

																										$167,225

																										($47,262)

																		Union		1900

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$392		$138		$92		$621

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$392		$138		$92		$621

																		Total Capital Expenditures		$1,279		$0		$0		$1,279

																		Total Operating & Capital Budgets		$1,671		$138		$92		$1,900

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		$47		$16		$11		$74

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		$47		$16		$11		$74

																		Total Capital Expenditures		$152		$0		$0		$152

																		Total Operating & Capital Budgets		$199		$16		$11		$226
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Tables



		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget		Variance		Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget				Category		2023 Actual		2024 Proj		2024 Budget		2025 Budget

		Operating Revenue		$1,769,226		$1,921,000		$1,915,400		$2,045,726		$130,326		Operating Revenue		$1,381,531		$1,502,000		$1,498,390		$1,636,877				Operating Revenue		$257,059		$288,000		$287,586		$278,908				Operating Revenue		$130,636		$131,000		$129,424		$129,941

		Power & Gas Cost		$1,154,700		$1,255,000		$1,246,954		$1,311,325		$64,371		Power Cost		$1,050,251		$1,116,000		$1,105,352		$1,174,874				Gas Cost		$104,449		$139,000		$141,602		$136,451				Operating Revenue Variance						$517		Increase

		Operating Margin		$614,526		$666,000		$668,446		$734,401		$65,954		Operating Margin		$331,279		$386,000		$393,038		$462,003				Operating Margin		$152,611		$149,000		$145,984		$142,457				O&M		$90,733		$110,000		$116,246		$116,078

		Operating Margin Variance						$65,954		Increase				Operating Margin Variance						$68,964		Increase				Operating Margin Variance						($3,527)		Decrease				Depreciation & Amortization		$12,911		$12,052		$11,954		$12,320

		O&M		$409,459		$535,000		$564,170		$585,859		$21,689		O&M		$223,995		$302,000		$318,127		$335,607				O&M		$94,731		$123,000		$129,797		$134,175				PILOT & Taxes		$5,197		$5,300		$5,212		$5,400

		Depreciation & Amortization		$102,336		$101,610		$97,024		$104,767		$7,743		Depreciation & Amortization		$64,222		$66,324		$60,842		$68,820				Depreciation & Amortization		$25,203		$23,234		$24,228		$23,627				Total Operating Expense		$108,842		$127,352		$133,412		$133,797

		PILOT & Taxes		$65,231		$74,726		$67,587		$76,664		$9,077		PILOT & Taxes		$43,537		$52,200		$44,889		$54,090				PILOT & Taxes		$16,497		$17,226		$17,486		$17,174				Expense Variance						$385		Increase

		Total Operating Expense		$577,027		$711,336		$728,781		$767,290		$38,508		Total Operating Expense		$331,754		$420,524		$423,858		$458,516				Total Operating Expense		$136,431		$163,460		$171,511		$174,976				Other Income		$7,903		$6,000		$5,696		$2,237						13,147,921,562		322,708,000		49,107,000

		Expense Variance						$38,508		Increase				Expense Variance						$34,658		Increase				Expense Variance						$3,465		Increase				Debt Expense		$3,505		$3,306		$3,306		$3,318						13,374,843,000		313,318,000		48,262,000

		Other Income		$75,021		$75,502		$72,519		$60,860		($11,659)		Other Income		$56,355		$56,500		$53,823		$52,648				Other Income		$10,763		$13,002		$13,000		$5,975				Change in Net Position		$26,192		$6,342		($1,598)		($4,937)

		Debt Expense		$16,694		$17,108		$19,178		$26,961		$7,783		Debt Expense		$9,317		$10,144		$12,224		$20,203				Debt Expense		$3,873		$3,658		$3,648		$3,441				Change in Net Position Variance						($3,339)		Decrease						13,147,921.56		32,270,800		4,910,700

		Change in Net Position		$95,826		$13,058		($6,994)		$1,009		$8,004		Change in Net Position		$46,565		$11,832		$10,779		$35,931				Change in Net Position		$23,070		($5,116)		($16,175)		($29,985)				Capital Expenditures		$30,429		$31,620		$27,463		$77,568						13,374,843.00		31,331,800		4,826,200

		Change in Net Position Variance						$8,004		Increase				Change in Net Position Variance						$25,152		Increase				Change in Net Position Variance						($13,810)		Decrease				Total Operating & Capital		$139,271		$158,972		$160,875		$211,365

		Capital Expenditures		$263,623		$251,328		$336,219		$382,368		$46,149		Capital Expenditures		$210,531		$192,048		$272,762		$230,123				Capital Expenditures		$22,663		$27,660		$35,994		$74,677

		Total Operating & Capital		$1,995,350		$2,217,664		$2,311,954		$2,460,983		$149,029		Total Operating & Capital		$1,592,536		$1,728,572		$1,801,972		$1,863,514				Total Operating & Capital		$263,543		$330,120		$349,107		$386,104																		2024 Proj		2024 Budget		2025 Budget		%Variance

														Summary												CapEx																								Electric in MWh		13,214,575		13,374,843		13,147,922		-1.7%		-0.5%

																																																Electric		Gas (excludes Transportation) in MCF		35,303,077		31,331,800		32,270,800		3.0%		-8.6%

														Electric Division												Electric Division																						Gas		Water in MCF		4,847,068		4,826,200		4,910,700		1.8%		1.3%

														Operating Margin		$68,964		Increase								2024 Budget		$272,762																				Water

														Operating Expense		$34,658		Increase								2025 Budget		$230,123

														Change in Net Position		$25,152		Increase								$ Change		($42,639)

																										% Change		-15.6%

		34753												Gas Division

		34658												Operating Margin		($3,527)		Decrease								Gas Division

		-95												Operating Expense		$3,465		Increase								2024 Budget		$35,994

														Change in Net Position		($13,810)		Decrease								2025 Budget		$74,677

																										$ Change		$38,683

														Water Division												% Change		107.5%

														Operating Margin		$517		Increase

														Operating Expense		$385		Increase								Water Division

														Change in Net Position		($3,339)		Decrease								2024 Budget		$27,463

																										2025 Budget		$77,568

																										$ Change		$50,105

																										% Change		182.4%

														Cash & Investments		OpExp		OpExp/Day				Days Cash				All Divisions

														$300,000		$1,633,391		$4,475				67				2024 Budget		$336,219																				CDD		Cooling Degree Days		36,221		35,524		31,765		-10.6%		-12.3%

														$100,000		$311,427		$853				117				2025 Budget		$382,368																				HDD		Heating Degree Days		47,770		41,322		41,061		-0.6%		-14.0%

														$60,000		$211,365		$579				104				$ Change		$46,149

																										% Change		13.7%



																												$336,219

																												$382,368

																												$46,149
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CapEx Budget Comparison





2024 Budget	2025 Budget	336219	382368	





2024 Proj	Electric	Gas	Water	13214575	35303077	4847068	2024 Budget	

Electric	Gas	Water	13374843	31331800	4826200	2025 Budget	

Electric	Gas	Water	13147921.562000001	32270800	4910700	







Waterfall Table

		Division Description		FERC Category		LMEO		2022 Actual		2023 Budget		2022 Proj		2024 Budget		$BtoB Variance		%BtoB Variance						Variance to Budget		Variance to Last Year

		Electric		1. Sales Margin		OTHER		([$$]315,502,382)		([$$]315,624,904)		([$$]318,452,236)		([$$]369,165,396)		([$$]53,540,492)						Beg NI		$12,401,009.01		$41,001,028.54

		Electric		2. Other Revenue		OTHER		([$$]24,249,352)		([$$]26,270,198)		([$$]26,750,445)		([$$]23,873,116)		[$$]2,397,082		(94.9%)				Sales Margin		$53,540,492.00		ERROR:#REF!

		Electric		3. O&M		EQUIPMENT		[$$]8,341,742		[$$]6,829,638		[$$]6,769,795		[$$]9,046,330		[$$]2,216,692		60.2%				Other Rev		($2,397,082.00)		ERROR:#REF!

		Electric		3. O&M		LABOR		[$$]95,075,090		[$$]100,782,291		[$$]95,494,227		[$$]114,126,517		[$$]13,344,226		14.4%				O&M L		($13,344,226.33)		ERROR:#REF!

		Electric		3. O&M		MATERIAL		[$$]3,103,550		[$$]2,886,011		[$$]2,516,281		[$$]2,689,526		([$$]196,485)		(22.3%)				O&M M		$196,485.00		ERROR:#REF!

		Electric		3. O&M		OTHER		[$$]116,001,154		[$$]143,502,893		[$$]117,251,741		[$$]192,351,172		[$$]48,848,279		29.9%				O&M E		($2,216,692.00)		ERROR:#REF!

		Electric		4. Depreciation & Amortization		OTHER		[$$]60,293,729		[$$]62,436,623		[$$]60,367,266		[$$]60,842,803		([$$]1,593,820)						O&M O		($48,848,279.43)		ERROR:#REF!

		Electric		5. PILOT & Taxes		OTHER		[$$]49,007,195		[$$]47,030,525		[$$]48,159,707		[$$]44,888,685		([$$]2,141,840)		(80.3%)				Depr & Amort		$1,593,820.00		ERROR:#REF!

		Electric		6. Other Income		OTHER		([$$]42,547,913)		([$$]42,607,618)		([$$]39,707,296)		([$$]53,823,095)		([$$]11,215,477)		(99.9%)				PILOT & Taxes		$2,141,840.00		ERROR:#REF!

		Electric		7. Debt Expense		OTHER		[$$]9,476,159		[$$]8,633,730		[$$]9,375,179		[$$]8,224,350		([$$]409,380)						Other Inc		$11,215,477.00		ERROR:#REF!

		Electric Total						([$$]41,001,029)		([$$]12,401,009)		([$$]44,975,782)		([$$]14,692,223)		([$$]2,291,214)		(52760570.8%)				Debt Exp		$409,380.00		ERROR:#REF!

		Gas		1. Sales Margin		OTHER		([$$]118,789,442)		([$$]118,761,000)		([$$]116,628,438)		([$$]118,365,000)		[$$]396,000						End NI		$14,692,223.25		ERROR:#REF!

		Gas		2. Other Revenue		MATERIAL		[$$]807,425		[$$]0		[$$]525,976				[$$]0

		Gas		2. Other Revenue		OTHER		([$$]30,325,934)		([$$]26,001,000)		([$$]28,207,908)		([$$]27,653,000)		([$$]1,652,000)		(98.4%)				Beg NI		($7,684,150.18)		$3,905,481.19

		Gas		3. O&M		EQUIPMENT		[$$]3,874,459		[$$]3,043,335		[$$]3,720,371		[$$]2,933,390		([$$]109,945)		24.4%				Sales Margin		($396,000.00)		ERROR:#REF!

		Gas		3. O&M		LABOR		[$$]44,401,917		[$$]43,336,963		[$$]44,493,390		[$$]46,377,567		[$$]3,040,604		1.3%				Other Rev		$1,652,000.00		ERROR:#REF!

		Gas		3. O&M		MATERIAL		[$$]1,824,860		[$$]1,762,830		[$$]1,420,815		[$$]1,816,581		[$$]53,751		(2.1%)				O&M L		($3,040,603.75)		ERROR:#REF!

		Gas		3. O&M		OTHER		[$$]46,152,256		[$$]56,573,889		[$$]44,164,276		[$$]78,845,622		[$$]22,271,733		15.1%				O&M M		($53,751.33)		ERROR:#REF!

		Gas		4. Depreciation & Amortization		OTHER		[$$]23,511,257		[$$]23,929,788		[$$]23,821,974		[$$]24,227,843		[$$]298,055						O&M E		$109,944.56		ERROR:#REF!

		Gas		5. PILOT & Taxes		OTHER		[$$]19,424,037		[$$]19,969,244		[$$]21,022,142		[$$]17,485,853		([$$]2,483,391)		(90.3%)				O&M O		($22,271,733.27)		ERROR:#REF!

		Gas		6. Other Income		EQUIPMENT		[$$]1,145,615		[$$]661,795		[$$]558,966		[$$]941,184		[$$]279,389		26.1%				Depr & Amort		($298,055.00)		ERROR:#REF!

		Gas		6. Other Income		LABOR		[$$]1,780,703		[$$]1,438,092		[$$]1,289,343		[$$]1,777,692		[$$]339,600		(8.5%)				PILOT & Taxes		$2,483,391.00		ERROR:#REF!

		Gas		6. Other Income		MATERIAL		[$$]1,001,725		[$$]375,414		[$$]397,127		[$$]741,677		[$$]366,263		(11.8%)				Other Inc		$9,498,272.15		ERROR:#REF!

		Gas		6. Other Income		OTHER		([$$]2,635,057)		([$$]2,443,331)		([$$]1,366,672)		([$$]12,926,855)		([$$]10,483,524)		(141.1%)				Debt Exp		$151,112.00		ERROR:#REF!

		Gas		7. Debt Expense		OTHER		[$$]3,920,697		[$$]3,798,131		[$$]3,914,276		[$$]3,647,019		([$$]151,112)						End NI		($19,849,573.83)		ERROR:#REF!

		Gas Total						([$$]3,905,481)		[$$]7,684,150		([$$]874,362)		[$$]19,849,574		[$$]12,165,424		5798611.6%

		Water		1. Sales Margin		OTHER		([$$]130,170,283)		([$$]125,729,000)		([$$]127,821,736)		([$$]124,861,000)		[$$]868,000

		Water		2. Other Revenue		OTHER		([$$]4,683,348)		([$$]4,897,000)		([$$]4,521,288)		([$$]4,563,004)		[$$]333,996		(92.0%)				Beg NI		$15,909,484.69		$29,496,713.59

		Water		3. O&M		EQUIPMENT		[$$]3,121,230		[$$]3,145,342		[$$]2,959,794		[$$]3,984,986		[$$]839,644		65.0%				Sales Rev		($868,000.00)		ERROR:#REF!

		Water		3. O&M		LABOR		[$$]30,045,173		[$$]33,906,881		[$$]31,011,713		[$$]36,009,180		[$$]2,102,299		4.4%				Other Rev		($333,996.00)		ERROR:#REF!

		Water		3. O&M		MATERIAL		[$$]1,737,787		[$$]1,337,450		[$$]1,085,323		[$$]1,259,338		([$$]78,112)		(39.9%)				O&M L		($2,102,299.43)		ERROR:#REF!

		Water		3. O&M		OTHER		[$$]52,071,186		[$$]57,207,336		[$$]52,426,111		[$$]74,950,460		[$$]17,743,124		0.4%				O&M M		$78,111.59		ERROR:#REF!

		Water		4. Depreciation & Amortization		OTHER		[$$]11,583,126		[$$]11,648,965		[$$]11,734,104		[$$]11,953,288		[$$]304,323						O&M E		($839,644.18)		ERROR:#REF!

		Water		5. PILOT & Taxes		OTHER		[$$]5,047,105		[$$]5,114,699		[$$]5,684,840		[$$]5,212,669		[$$]97,970		(89.9%)				O&M O		($17,743,124.03)		ERROR:#REF!

		Water		6. Other Income		OTHER		([$$]1,803,318)		([$$]1,094,401)		([$$]450,611)		([$$]4,749,531)		([$$]3,655,130)		(65.2%)				Depr & Amort		($304,323.00)		ERROR:#REF!

		Water		7. Debt Expense		OTHER		[$$]3,554,629		[$$]3,450,243		[$$]3,560,268		[$$]3,631,007		[$$]180,764						PILOT & Taxes		($97,970.00)		ERROR:#REF!

		Water Total						([$$]29,496,714)		([$$]15,909,485)		([$$]24,331,482)		[$$]2,827,394		[$$]18,736,879		168820910.0%				Other Inc		$3,655,130.00		ERROR:#REF!

																						Debt Exp		($180,764.00)		ERROR:#REF!

																[$$]88,863,137						End NI		($2,827,394.37)		ERROR:#REF!

										2024 O&M		2019 O&M Budget		$564,170

										Labor		Labor		$18,487		Raises, OT

										Materials		Materials		($221)

										Equipment		Equipment		$2,946

										Contracted Services		Tree Trimming		$47,000

										Tree Trimming		Environmental		$22,000

										Outside Purchases		eAM Contracted Svcs		$8,400

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.

										Pension				$7,800

Rodney Cleek: Rodney Cleek:
Change in Exp Type less the Tree Trimming component already in above line.		Inspire depr slowed and back to normal.

										Professional Services		Contracted Svc-Other		$7,300

										Other decreases				($92,024)

										2024 O&M		2020 O&M Budget		$585,859

										2024 O&M		Check		$585,859

														3.8%

										2024 Budget

								L		[$$]196,513,265

								M		[$$]5,765,446

								E		[$$]15,964,707

								O		[$$]346,147,255

										[$$]564,390,672
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Income Statement Table

		Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance		%BtoB Variance				Division Description		FERC Category		2018 Actual		2019 Budget		2019 Projection		2020 Budget		$BtoB Variance

		Electric		1. Sales Margin		([$$]229,929,654)		([$$]243,220,000)		([$$]318,452,236)		([$$]369,165,396)		([$$]125,945,396)						Electric		1. Sales Margin		[$$]229,930		[$$]243,220		[$$]318,452		[$$]369,165		[$$]125,945

		Electric		2. Other Revenue		([$$]24,079,135)		([$$]25,234,000)		([$$]26,750,445)		([$$]23,873,116)		[$$]1,360,884		(94.9%)				Electric		2. Other Revenue		[$$]24,079		[$$]25,234		[$$]26,750		[$$]23,873		([$$]1,361)

		Electric		3. O&M		[$$]200,144,158		[$$]183,189,814		[$$]222,032,044		[$$]318,213,546		[$$]135,023,732		22.7%				Electric		3. O&M		[$$]200,144		[$$]183,190		[$$]222,032		[$$]318,214		[$$]135,024

		Electric		4. Depreciation & Amortization		[$$]55,843,649		[$$]61,197,542		[$$]60,367,266		[$$]60,842,803		([$$]354,739)						Electric		4. Depreciation & Amortization		[$$]55,844		[$$]61,198		[$$]60,367		[$$]60,843		([$$]355)

		Electric		5. PILOT & Taxes		[$$]50,075,801		[$$]56,707,460		[$$]48,159,707		[$$]44,888,685		([$$]11,818,775)		(80.3%)				Electric		5. PILOT & Taxes		[$$]50,076		[$$]56,707		[$$]48,160		[$$]44,889		([$$]11,819)

		Electric		6. Other Income		([$$]47,950,785)		([$$]38,600,000)		([$$]39,707,296)		([$$]53,823,095)		([$$]15,223,095)		(99.9%)				Electric		6. Other Income		[$$]47,951		[$$]38,600		[$$]39,707		[$$]53,823		[$$]15,223

		Electric		7. Debt Expense		[$$]10,357,080		[$$]5,958,740		[$$]9,375,179		[$$]8,224,350		[$$]2,265,610						Electric		7. Debt Expense		[$$]10,357		[$$]5,959		[$$]9,375		[$$]8,224		[$$]2,266

		Electric Total				[$$]14,461,114		([$$]445)		([$$]44,975,782)		([$$]14,692,223)		([$$]14,691,778)		(52760570.8%)				Electric Total				([$$]14,461)		[$$]0		[$$]44,976		[$$]14,692		[$$]14,692

		Gas		1. Sales Margin		([$$]107,394,171)		([$$]102,753,300)		([$$]116,628,438)		([$$]118,365,000)		([$$]15,611,700)						Gas		1. Sales Margin		[$$]107,394		[$$]102,753		[$$]116,628		[$$]118,365		[$$]15,612

		Gas		2. Other Revenue		([$$]28,686,676)		([$$]30,773,000)		([$$]27,681,932)		([$$]27,653,000)		[$$]3,120,000		(98.4%)				Gas		2. Other Revenue		[$$]28,687		[$$]30,773		[$$]27,682		[$$]27,653		([$$]3,120)

		Gas		3. O&M		[$$]87,573,135		[$$]84,377,888		[$$]93,798,851		[$$]129,973,161		[$$]45,595,273		8.6%				Gas		3. O&M		[$$]87,573		[$$]84,378		[$$]93,799		[$$]129,973		[$$]45,595

		Gas		4. Depreciation & Amortization		[$$]21,482,759		[$$]23,494,434		[$$]23,821,974		[$$]24,227,843		[$$]733,409						Gas		4. Depreciation & Amortization		[$$]21,483		[$$]23,494		[$$]23,822		[$$]24,228		[$$]733

		Gas		5. PILOT & Taxes		[$$]20,958,753		[$$]23,314,156		[$$]21,022,142		[$$]17,485,853		([$$]5,828,303)		(90.3%)				Gas		5. PILOT & Taxes		[$$]20,959		[$$]23,314		[$$]21,022		[$$]17,486		([$$]5,828)

		Gas		6. Other Income		([$$]899,492)		[$$]0		[$$]878,764		([$$]9,466,302)		([$$]9,466,302)		3848971150.0%				Gas		6. Other Income		[$$]899		([$$]0)		([$$]879)		[$$]9,466		[$$]9,466

		Gas		7. Debt Expense		[$$]2,400,732		[$$]2,341,487		[$$]3,914,276		[$$]3,647,019		[$$]1,305,532						Gas		7. Debt Expense		[$$]2,401		[$$]2,341		[$$]3,914		[$$]3,647		[$$]1,306

		Gas Total				([$$]4,564,962)		[$$]1,665		([$$]874,362)		[$$]19,849,574		[$$]19,847,909		5798611.6%				Gas Total				[$$]4,565		[$$]0		[$$]874		([$$]19,850)		([$$]19,848)

		Water		1. Sales Margin		([$$]98,576,986)		([$$]97,389,000)		([$$]127,821,736)		([$$]124,861,000)		([$$]27,472,000)						Water		1. Sales Margin		[$$]98,577		[$$]97,389		[$$]127,822		[$$]124,861		[$$]27,472

		Water		2. Other Revenue		([$$]4,563,101)		([$$]4,277,000)		([$$]4,521,288)		([$$]4,563,004)		([$$]286,004)		(92.0%)				Water		2. Other Revenue		[$$]4,563		[$$]4,277		[$$]4,521		[$$]4,563		[$$]286

		Water		3. O&M		[$$]82,724,186		[$$]84,084,920		[$$]87,482,941		[$$]116,203,965		[$$]32,119,045		2.4%				Water		3. O&M		[$$]82,724		[$$]84,085		[$$]87,483		[$$]116,204		[$$]32,119

		Water		4. Depreciation & Amortization		[$$]9,653,334		[$$]11,229,983		[$$]11,734,104		[$$]11,953,288		[$$]723,305						Water		4. Depreciation & Amortization		[$$]9,653		[$$]11,230		[$$]11,734		[$$]11,953		[$$]723

		Water		5. PILOT & Taxes		[$$]2,971,985		[$$]4,889,000		[$$]5,684,840		[$$]5,212,669		[$$]323,669		(89.9%)				Water		5. PILOT & Taxes		[$$]2,972		[$$]4,889		[$$]5,685		[$$]5,213		[$$]324

		Water		6. Other Income		([$$]1,176,805)		([$$]900,000)		([$$]450,611)		([$$]4,749,531)		([$$]3,849,531)		(65.2%)				Water		6. Other Income		[$$]1,177		[$$]900		[$$]451		[$$]4,750		[$$]3,850

		Water		7. Debt Expense		[$$]1,863,680		[$$]2,362,147		[$$]3,560,268		[$$]3,631,007		[$$]1,268,860						Water		7. Debt Expense		[$$]1,864		[$$]2,362		[$$]3,560		[$$]3,631		[$$]1,269

		Water Total				([$$]7,103,707)		[$$]51		([$$]24,331,482)		[$$]2,827,394		[$$]2,827,343		168820910.0%				Water Total				[$$]7,104		[$$]0		[$$]24,331		([$$]2,827)		([$$]2,827)

								[$$]351,652,622		[$$]403,313,836		[$$]564,390,672

										114.69%

						Electric		[$$]183,189,814

						Gas		[$$]84,377,888

						Water		[$$]84,084,920

						Total		[$$]351,652,622
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Summary Table Changes

		Division Description		FERC Category		2021 Actual		2022 Budget		2022 Proj		2023 Budget		$BtoB Variance				Category		Electric		Gas		Water		Total

		Electric		1. Operating Revenue		([$$]1,312,819,525)		([$$]1,349,595,000)		([$$]1,462,000,000)		([$$]1,438,242,039)		[$$]23,757,961				Operating Revenue		[$$]1,438,242,039		[$$]341,481,000		[$$]130,626,000		[$$]1,910,349,039

		Electric		2. Power Costs		[$$]985,214,775		[$$]1,007,980,000		[$$]1,118,000,000		[$$]1,096,346,937		([$$]21,653,063)				Purchased Power and Gas		[$$]1,096,346,937		[$$]196,719,000				[$$]1,293,065,937

		Electric		3. O&M		[$$]196,399,684		[$$]230,146,000		[$$]214,000,000		[$$]254,007,384		[$$]40,007,384				O&M Expense		[$$]254,007,384		[$$]104,719,644		[$$]95,599,560		[$$]454,326,588

		Electric		4. Depreciation & Amortization		[$$]59,741,349		[$$]61,696,136		[$$]61,000,000		[$$]62,436,623		[$$]1,436,623				Depreciation & Amortization		[$$]62,436,623		[$$]23,929,788		[$$]11,648,965		[$$]98,015,376

		Electric		5. PILOT & Taxes		[$$]47,185,122		[$$]48,078,000		[$$]46,000,000		[$$]47,030,525		[$$]1,030,525				PILOT & Taxes		[$$]47,030,525		[$$]19,969,244		[$$]5,114,399		[$$]72,114,168

		Electric		6. Other Income		([$$]41,243,546)		([$$]41,600,000)		([$$]42,000,000)		([$$]42,607,618)		([$$]607,618)				Total Operating Expense		[$$]1,459,821,469		[$$]345,337,676		[$$]112,362,924		[$$]1,917,522,069

		Electric		7. Debt Expense		[$$]9,818,076		[$$]9,142,000		[$$]9,000,000		[$$]8,633,730		([$$]366,270)				Total Capital Expenditures		$230,123,000		$74,677,000		$77,568,000		[$$]382,368,000

		Electric Total				([$$]55,704,066)		([$$]34,152,864)		([$$]56,000,000)		([$$]12,394,458)		[$$]43,605,542				Total Operating & Capital Budgets		[$$]1,689,944,469		[$$]420,014,676		[$$]189,930,924		[$$]2,299,890,069

		Gas		1. Operating Revenue		([$$]295,473,403)		([$$]263,059,381)		([$$]346,270,000)		([$$]341,481,000)		[$$]4,789,000

		Gas		2. Gas Costs		[$$]151,668,561		[$$]121,103,000		[$$]200,103,000		[$$]196,719,000		([$$]3,384,000)				Category ($ in Thousands)		Electric		Gas		Water		Total

		Gas		3. O&M		[$$]90,152,452		[$$]97,121,625		[$$]91,000,000		[$$]104,719,644		[$$]13,719,644				Operating Revenue		$0		$0		$0		$0

		Gas		4. Depreciation & Amortization		[$$]23,251,344		[$$]24,005,429		[$$]24,000,000		[$$]23,929,788		([$$]70,212)				Purchased Power and Gas		$0		$0		$0		$0				10.10.22

		Gas		5. PILOT & Taxes		[$$]19,737,769		[$$]20,989,942		[$$]19,000,000		[$$]19,969,244		[$$]969,244				O&M Expense		$95k Decrease		$0		$0		$95k Decrease				Total Op Exp		Prelim Op Exp		Final Operating Expense

		Gas		6. Other Income		([$$]59,053)		([$$]1,045,020)		[$$]100,000		[$$]31,750		([$$]68,250)				Depreciation & Amortization		$0		$0		$0		$0				E		$   1,459,388.00		$   1,459,822.00		$   434.00

		Gas		7. Debt Expense		[$$]4,045,330		[$$]3,887,215		[$$]3,900,000		[$$]3,798,531		([$$]101,469)				PILOT & Taxes		$0		$0		$0						G		$   345,370.00		$   345,338.00		$   (32.00)

		Gas Total				([$$]6,677,002)		[$$]3,002,810		([$$]8,167,000)		[$$]7,686,957		[$$]15,853,957				Total Operating Expense		 $95k Decrease		$0		$0		$95k Decrease				W		$   112,375.00		$   112,362.00		$   (13.00)						378

		Water		1. Operating Revenue		([$$]126,145,348)		([$$]128,003,000)		([$$]132,036,056)		([$$]130,626,000)		[$$]1,410,056				Total Capital Expenditures		$95k Increase		$0		$		$95k Increase						$   1,917,133.00		$   1,917,522.00		$   389.00						378

		Water		3. O&M		[$$]80,056,172		[$$]91,367,000		[$$]88,129,469		[$$]95,599,560		[$$]7,470,092				Total Operating & Capital Budgets		$0		$0		$0		$0																120

		Water		4. Depreciation & Amortization		[$$]11,521,605		[$$]12,016,000		[$$]11,734,854		[$$]11,648,965		([$$]85,889)				Change in Net Position		$95k Increase		$0		$0		$95k Increase																498

		Water		5. PILOT & Taxes		[$$]5,006,934		[$$]4,988,000		[$$]5,850,359		[$$]5,114,399		([$$]735,960)																												-373

		Water		6. Other Income		([$$]1,094,262)		([$$]1,049,000)		([$$]395,208)		([$$]1,094,501)		([$$]699,293)

		Water		7. Debt Expense		[$$]3,646,048		[$$]3,560,000		[$$]3,560,234		[$$]3,450,243		([$$]109,991)				Category ($ in Thousands)		Electric		Gas		Water		Total				G

		Water Total				([$$]27,008,852)		([$$]17,121,000)		([$$]23,156,348)		([$$]15,907,334)		[$$]7,249,014				Operating Revenue		$1,349,595		$263,059		$128,003		$1,740,657				W

																		Purchased Power and Gas		$1,007,980		$121,103		$0		$1,129,083

						-1434470121.47												O&M Expense		$230,146		$97,122		$91,366		$418,634

						1083265855.69				Old		[$$]418,634						Depreciation & Amortization		$61,696		$24,005		$12,016		$97,718

						222159973.539448				New		$95k Decrease						PILOT & Taxes		$48,077		$20,990		$4,988		$74,055

						60452669.05						ERROR:#VALUE!						Total Operating Expense		$1,347,900		$263,220		$108,370		$1,719,490

						48145483.32				CapEx		ERROR:#VALUE!						Total Capital Expenditures		$155,782		$39,759		$34,355		$229,896

						-39623712.14						ERROR:#VALUE!						Total Operating & Capital Budgets		$1,503,682		$302,979		$142,725		$1,949,386

						9346031.41						1727						Change in Net Position		$34,153		-$3,003		$17,121		$48,271

						-50723820.6005518						ERROR:#VALUE!

						-311354063.12												Category ($ in Thousands)		Electric		Gas		Water		Total

						167903646.99												Operating Revenue		-$1,349,595		-$263,059		-$128,003		-$1,740,657

						94686336.4622093												Purchased Power and Gas		-$1,007,980		-$121,103		$0		-$1,129,083

						23750753.65												O&M Expense		ERROR:#VALUE!		-$97,122		-$91,366		ERROR:#VALUE!

						21016322.29												Depreciation & Amortization		-$61,696		-$24,005		-$12,016		-$97,718

						642332.19												PILOT & Taxes		-$48,077		-$20,990		-$4,988		-$74,055

						3910893.41												Total Operating Expense		ERROR:#VALUE!		-$263,220		-$108,370		ERROR:#VALUE!

						556221.872209251												Total Capital Expenditures		ERROR:#VALUE!		-$39,759		ERROR:#VALUE!		ERROR:#VALUE!

						-132036055.73												Total Operating & Capital Budgets		-$1,503,682		-$302,979		-$142,725		-$1,949,386

						88129468.5099												Change in Net Position		ERROR:#VALUE!		$3,003		($17,121)		ERROR:#VALUE!

						11734854.23

						5850358.66																				ERROR:#VALUE!

						-395207.84																				ERROR:#VALUE!

						3560234.34												Union		1900

						-23156347.8301												Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Change in Net Position		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																		Union		226

																		Category ($ in Thousands)		Electric		Gas		Water		Total

																		Operating Revenue		$0		$0		$0		$0

																		Purchased Power and Gas		$0		$0		$0		$0

																		O&M Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Depreciation & Amortization		$0		$0		$0		$0

																		PILOT & Taxes		$0		$0		$0		$0

																		Total Operating Expense		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																		Total Capital Expenditures		ERROR:#VALUE!		$0		$0		ERROR:#VALUE!

																		Total Operating & Capital Budgets		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																				35836										G		$   (7,724.00)		$   (7,687.00)		$   37.00

																				35931										W		$   15,895.00		$   15,907.00		$   12.00

																				95												$   20,999.00		$   20,614.00		$   (385.00)

																								378

																								120

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																								498						E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00

																				clean up

																														10.18.22

																														Total Op Exp		Prelim Op Exp		Final Operating Expense

																														E		$   1,459,388.00		$   1,459,815.00		$   427.00

																														G		$   345,370.00		$   345,335.00		$   (35.00)						378

																														W		$   112,375.00		$   112,361.00		$   (14.00)						378

																																$   1,917,133.00		$   1,917,511.00		$   378.00						120

																																										498

																														Change in NP		Prelim		Final								373

																														E		$   12,828.00		$   12,401.00		$   (427.00)		$   (7.00)

																														G		$   (7,724.00)		$   (7,684.00)		$   40.00		$   (3.00)

																														W		$   15,895.00		$   15,909.00		$   14.00		$   (2.00)

																																$   20,999.00		$   20,626.00		$   (373.00)		$   (12.00)

																														O&M

																														E		$   253,574.00		$   254,001.00		$   427.00

																														G		$   104,752.00		$   104,717.00		$   (35.00)

																														W		$   95,611.00		$   95,597.00		$   (14.00)

																														Total		$   453,937.00		$   454,315.00		$   378.00

																																20999

																																20626

																																-373

																														Change in NP		Prelim		Final

																														E		$   12,828.00		$   12,394.00		$   (434.00)

																														G		$   (7,724.00)		$   (7,687.00)		$   37.00

																														W		$   15,895.00		$   15,907.00		$   12.00

																																$   20,999.00		$   20,614.00		$   (385.00)

																														O&M		$   253,573.00		$   254,008.00		$   435.00

																														E		$   104,752.00		$   104,720.00		$   (32.00)

																														G		$   95,612.00		$   95,598.00		$   (14.00)

																														W		$   453,937.00		$   454,326.00		$   389.00
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2. Replace Outdated 
Infrastructure 3. Grid Modernization


2025

				Electric Reliability & Resiliency Budget Roadmap

				Action				Description		Outcome		2020 - 2023		2024 Projected		2025		2026 - 2028		Total										2020-2022		2023

												$ in Millions

				1. Tree Trimming				Trees are the leading cause of MLGW outages.		Reduced Vegetation/Tree limb-caused outages.		$   42.5		$   35.0		$   45.6		$   136.8		$   259.9		266.446		$   (6.5)				45.6		25.4		17.1

				2. Replace Outdated Infrastructure		Add Manpower		MLGW Staff		More support staff & engineers to design the work						$   1.4		$   15.5		$   16.9		16.905		$   (0.1)

								Contracted Capacity		More crews to complete the work		$   33.0		$   11.0		$   11.0		$   33.0		$   88.0		77.5		$   10.5

						Replace Substation Transformers		Substation equipment needs to be maintained and components need to be replaced periodically to extend asset life		Preventing long duration outages because of transformer failures.		$   23.7		$   7.5		$   4.8		$   14.5		$   50.4		66.297		$   (15.9)						20.6		3.091668

						Replace Substation Circuit Breakers		Substation equipment needs to be maintained and components need to be replaced periodically to extend asset life		Preventing long duration outages because of circuit breaker failures		$   17.8		$   6.6		$   4.4		$   12.0		$   40.8		29.68		$   11.1						10.1		7.685446

						Wood Pole Replacement		Inspect, rate and replace rotted or end of life poles		Less outages due to pole failures		$   14.6		$   5.0		$   3.5		$   10.5		$   33.6		35.125		$   (1.6)						10.6		3.970693

						Pole Trussing		Reinforcing of poles that allow loads to bypass decayed or damaged groundline area of the pole to sound wood foundation below ground.		Increases longevity of wood poles.		$   - 0		$   - 0		$   1.5		$   4.5		$   6.0		63.648		$   (57.6)						0		0

						Replace Underground Cable		Replace 1960-1980 vintage underground cable		Prevent long duration outages because of cable failures.		$   18.2		$   10.0		$   12.5		$   37.5		$   78.2		0		$   78.2						12.4		5.820028

				3. Grid Modernization		Install DA Switches & Other Related		Enable distribution automation and segmentation of the system		Distribution automation reduces customers impacted by each outage, speeds up restoration time after an outage, and gives more options for balancing the system.		$   34.7		$   6.5		$   8.0		$   68.5		$   117.7		222.757		$   (105.0)						21.6		13.130823

						PLTE		Radio spectrum and radio system equipment to control modern grid systems		Enables communication with all DA Switches, crews, dispatch, and communication systems		$   - 0		$   27.0		$   - 0		$   - 0		$   27.0		58		$   (31.0)								0

						ADMS w/FLISR		Advanced system operations hardware and software to manage modern grid		Automatic load balancing, switch operation, power rerouting and fault location and isolation		$   - 0		$   - 0		$   4.0		$   10.0		$   14.0		16		$   (2.0)

						Upgrade Sys Ops/USC		Modernize system operations to incorporate capability of ADMS, DES, and generation		Supports modern Grid operations, back up and capability		$   - 0		$   - 0		$   25.0		$   50.0		$   75.0		11		$   64.0								0

						Distributive Energy Resources		Battery/Storage: Distribution level energy storage assets		Peek shaving capability, resilience, continued economic development		$   - 0		$   7.5		$   51.9		$   98.8		$   158.2		105.5		$   52.7								0

								Generation/Solar: Electric Generation assets to meet short and long term energy demands		Continued economic and community development; resilience												205.5		$   (205.5)

				Value		Significantly improved reliability, clean energy, peak shaving, and resilience in the face of increased demand						$   184.6		$   116.1		$   173.5		$   491.6		$   965.7		1174.358		$   (208.7)
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2024

		Electric Reliability & Resiliency Budget Roadmap

		Action				Description		Outcome		Target		Progress through July 2023		% Complete		2020-2022		2023 Projected		2024		2025-2028		Total

																$ in Millions

		1. Tree Trimming				Trees are the leading cause of MLGW outages. 		Reduced Vegetation/Tree limb-caused outages.		3,500		1,756		50.16%		$25.4		$13.0		$32.0		$196.0		$266.4

		2. Replace
Outdated Infrastructure		Add Manpower		MLGW Staff		More engineers to design the work		20		14		70.00%						$3.4		$13.5		$16.9

						Contracted Capacity		More crews to complete the work												$15.5		$62.0		$77.5

				Replace
Substation Transformers		Substation equipment needs to be maintained and components need to be replaced periodically to extend asset life.		Preventing long duration outages because of transformer failures.								$20.6		$6.7		$4.9		$34.1		$66.3

				Replace
Substation Circuit Breakers		Substation equipment needs to be maintained and components need to be replaced periodically to extend asset life.		Preventing long duration outages because of circuit breaker failures.		60		55		91.67%		$10.1		$3.9		$2.8		$12.9		$29.7

				Wood pole replacement		Inspect, rate and replace rotted or end of life poles		Less outages because of pole failures		2,600		2,250		86.54%		$10.6		$4.5		$5.0		$15.0		$35.1

				Replace
Underground cable		Replace 1960-1980 vintage UG cable.		Prevent long duration outages because of cable failures.		392,400		22,904		5.84%		$12.4		$6.2		$9.0		$36.0		$63.6



		3. Grid Modernization		Install DA Switches & Other Related		Enable distribution automation and  segment the system		Distribution automation reduces customers impacted by each outage, speeds up restoration time after an outage, and gives more options for balancing the system.		1,100		366		33.27%		$21.6		$10.0

Rodney Cleek: Rodney Cleek:
From Adam's SS.		$11.3		$179.9		$222.8

				PLTE		Radio spectrum and radio system equipment to control modern grid systems		Enables Communications with all DA Switches, crews, dispatch, comms systems										$27.0		$10.0		$21.0		$58.0

				ADMS w/FLISR		Advanced system operations hardware and software to manage modern grid		Automatic load balancing, switch operation, power rerouting and fault location and isolation												$4.0		$12.0		$16.0

				Upgrade SysOps/USC		Modernize system opertions to incorporate capability for ADMS, DES and generation		Supports modern Grid operation, back up capability												$11.0				$11.0

				Batteries/Storage		Distribution level energy storage assets		Peak shaving capability, resilience, continued  economic development												$0.5		$105.0		$105.5

				Generation: Solar		Electric Generation assets to meet customer environmental goals for more clean energy		Continued economic and community development desire for clean energy												$120.0		$85.5		$205.5

		Value		Significantly improved reliability, clean energy, peak shaving, resilience in the face of increased demand												$100.8		$71.3		$229.3		$772.9		$1,174.4

																				$90.5

																				$120.0

																				$29.5
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Nick Jr 2024

		PROJECT		GROUPS		2023		2024		2025		2026		2027		2028		TOTAL

		ADMS with FLISR		EOPS/ENG/TEL/SOPS/IT/???		-		$   4,000,000		$   4,000,000		$   4,000,000		$   2,000,000		$   2,000,000		$   16,000,000

		PLTE Network		EOPS/ENG/TEL/???		$   27,000,000		$   15,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   4,000,000		$   58,000,000

		Modernization Organizational Integrity		ENG/HR/???		$   - 0		$   3,000,000		$   3,000,000		$   3,000,000		$   1,000,000		$   1,000,000		$   11,000,000

		Separate SCADA		EOPS/SOPS		Shared ADMS		Shared ADMS		Shared ADMS		Shared ADMS		$   - 0		$   - 0		$   - 0

		Lab and Operations Center		EOPS/ENG/TEL/SOPS/IT		-		$   1,500,000		$   8,000,000		$   500,000		$   500,000		$   500,000		$   11,000,000

		Substation Protection		EOPS/ENG/TEL/SOPS/IT		$   - 0		$   4,750,000		$   10,650,000		$   13,000,000		$   4,750,000		$   2,400,000		$   35,550,000

		Distribution Automation		EOPS/ENG/TEL/SOPS/CON		$   10,000,000		$   6,500,000		$   7,000,000		$   30,000,000		$   30,000,000		$   30,000,000		$   113,500,000

																		$   245,050,000



		Device Management and Security		EOPS/ENG/TEL/IT		$   - 0		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   2,000,000		$   10,000,000

		Voltage/Var Optimization		EOPS/ENG/TEL/SOPS/CON		$   - 0		$   - 0		$   2,500,000		$   9,000,000		$   9,000,000		$   9,000,000		$   29,500,000

		AMI Integration		EOPS/ENG/TEL/SOPS/MTR/IT/???		$   - 0		$   - 0		$   - 0		$   2,500,000		$   2,500,000		$   - 0		$   5,000,000

		Communicable FCI Deployment		EOPS/ENG/TEL/SOPS/CON		$   - 0		$   - 0		$   1,000,000		$   3,000,000		$   3,000,000		$   3,000,000		$   10,000,000

		DER R&D and Integration		EOPS/ENG/TEL/SOPS/MTR/IT/???		$   - 0		$   500,000		$   750,000		$   1,000,000		$   1,000,000		$   2,500,000		$   5,750,000

		EV Integration Preparedness		EOPS/ENG/TEL/SOPS/MTR/IT/???		$   - 0		$   500,000		$   750,000		$   1,000,000		$   1,000,000		$   2,500,000		$   5,750,000

		Demand Response		EOPS/ENG/TEL/SOPS/MTR/IT/???		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000,000		$   2,500,000		$   3,500,000

																		$   69,500,000



		TOTAL				$   37,000,000		$   37,750,000		$   43,650,000		$   73,000,000		$   61,750,000		$   61,400,000		$   314,550,000
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Memphis City Council Summary Sheet 

 

1. Description of the Item (Resolution, Ordinance, etc.) 

A revision to the Pension Ordinance to allow any  firefighter who was transferred from 

the county fire division to the employ in the fire division of the city pursuant to the 

Memorandum of Understanding dated August 12, 1999 by and between Shelby 

County Government and the City of Memphis with respect to the 1998 annexation 

of the unincorporated area of Shelby County generally known as Hickory Hill shall 

be credited with years of service for his or her period of employment with the 

county fire division; provided that within one hundred eighty (180) days from the 

effective date of adoption of this amendment, the firefighter pays to the Pension 

System trust fund in one lump sum an amount equal to the employee contributions 

such firefighter would have made to the Pension System pursuant to Sec. 4-25-170 

based on his/her compensation with the county if s/he had been an employee of the 

city during such  county years of service together with compounded interest to the 

date of payment at the rate established by the board. Otherwise, his or her years of 

service shall be credited from his or her employment creditable service date under 

subsection (45)(a) of this section. 

 

 

 

 

2. Initiating Party (e.g. Public Works, at request of City Council, etc.) 

The Administration 

 

3. State whether this is a change to an existing ordinance or resolution, if applicable. 

Yes.  

 



 

 

 

“Notwithstanding the foregoing, any  firefighter who was transferred from the 

county fire division to the employ in the fire division of the city pursuant to the 

Memorandum of Understanding dated August 12, 1999 by and between Shelby 

County Government and the City of Memphis with respect to the 1998 annexation 

of the unincorporated area of Shelby County generally known as Hickory Hill shall 

be credited with years of service for his or her period of employment with the county 

fire division; provided that within one hundred eighty (180) days from the effective 

date of adoption of this amendment, the firefighter pays to the Pension System trust 

fund in one lump sum an amount equal to the employee contributions such 

firefighter would have made to the Pension System pursuant to Sec. 4-25-170 based 

on his/her compensation with the county if s/he had been an employee of the city 

during such  county years of service together with compounded interest to the date 

of payment at the rate established by the board. Otherwise, his or her years of 

service shall be credited from his or her employment creditable service date under 

subsection (45)(a) of this section.” 

 

 

4. State whether this requires a new contract, or amends an existing contract, if 

applicable. 

No 

 

5. State whether this requires an expenditure of funds/requires a budget amendment. 

No.    

 

 

 

 

 

 

 

 



 

 

An Ordinance to Amend Chapter 25—Pension and Retirement System 

of the City of Memphis, Tennessee 

 

 

WHEREAS, the City of Memphis, Tennessee (the “Employer”) has adopted a defined benefit 

retirement plan known as City of Memphis Retirement System for General Employees, including 

police officers and firefighters, as subsequently amended and restated from time to time, and 

consisting of a 1948 plan (that part of the plan benefiting employees participating under the 

provisions of sections 25-60 through 25-99) and a 1978 plan (that part of the plan benefiting 

employees participating under the provisions of sections 25-160 through 25-199), as amended in 

2012, and a 2016 plan (that part of the plan benefiting employees participating under the provisions 

of sections through 25-210 through 25-274), currently codified and established under City 

Ordinance Chapter 25, Articles I through VII, Division 1 and Division 2 and Division 3 

(collectively, “the Pension System”); and 

   

WHEREAS, the Employer desires to amend the Pension System as provided herein,  

  

NOW, THEREFORE,  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MEMPHIS that the Pension 

and Retirement System of the City of Memphis be amended as follows: 

 

1. Sec. 4-25-1(45)(e) Annexation service as presently written shall be amended and 

restated in its entirety and the following provision shall be substituted in lieu thereof: 

 

(e)Annexation service. Any person in the employee of a utility district or 

municipal corporation in the county which includes within its territorial 

boundaries any area annexed to the city on or after July 1, 1978, and who 

becomes an employee as a result of such annexation, shall be credited with 

years of service for his or her period of employment with such other utility 

district or municipal corporation beginning on or after July 1, 1978, and 

ending with the date of annexation; provided, that within two years of his or 

her employment creditable service date, the participant pays an amount equal 

to his or her total contributions payable for such participant for such service 

period, with compounded interest to the date of payment at the rate 

established by the board, into the trust fund. Otherwise, his or her years of 

service shall be credited from his or her employment creditable service date 

under subsection (45)(a) of this section. 

 

Notwithstanding the foregoing, any  firefighter who was transferred from the 

county fire division to the employ in the fire division of the city pursuant to the 

Memorandum of Understanding dated August 12, 1999 by and between Shelby 

County Government and the City of Memphis with respect to the 1998 annexation 



 

 

of the unincorporated area of Shelby County generally known as Hickory Hill shall 

be credited with years of service for his or her period of employment with the 

county fire division; provided that within one hundred eighty (180) days from the 

effective date of adoption of this amendment, the firefighter pays to the Pension 

System trust fund in one lump sum an amount equal to the employee contributions 

such firefighter would have made to the Pension System pursuant to Sec. 4-25-170 

based on his/her compensation with the county if s/he had been an employee of the 

city during such  county years of service together with compounded interest to 

the date of payment at the rate established by the board. Otherwise, his or her 

years of service shall be credited from his or her employment creditable 

service date under subsection (45)(a) of this section. 

 BE IT FURTHER ORDAINED, that adoption of this Amendment shall take effect on 

_____________, 2024, after having been passed by City Council, signed by the Chair of the 

Council, certified and delivered to the Office of the Mayor in writing by the Comptroller, and 

become effective as otherwise provided by law. 

SPONSOR:       CHAIRMAN 

Administration      _____________________________ 

      





 

A resolution to allocate and appropriate $2,600,000 in City Council Community Grant 

funds to nonprofit agencies for FY25. 

 

WHEREAS, the Memphis City Council desires to promote community programming and 

improve neighborhoods; and 

 

WHEREAS, the Tennessee Code Annotated § 6-64-111, empowers the Memphis City 

Council to appropriate funds for the financial aid of nonprofit organizations working to promote 

the general welfare of Memphis residents; and 

 

WHEREAS, nonprofit organizations and citizens work together to meet the needs of 

Memphians by extending the reach of City of Memphis services; and 

 

WHEREAS, the Memphis City Council recognizes nonprofit agencies as valued partners 

in the continuing efforts to improve the lives of Memphians; and 

 

WHEREAS, it is important to the members of the Memphis City Council to prioritize 

funding specialized programs congruent with the priorities of the City, which include addressing: 

Crime and Drug Prevention, Youth Empowerment, Economic Development, and Poverty; and 

 

WHEREAS, each member gains the opportunity to individually allocate $250,000 to 

ensure adequate grant awards amongst all City Council Districts ; members of the Council are 

afforded the opportunity to designate their full FY25 $200,000  allotment  at one time or to hold  

a portion of their allotment in abeyance with further consideration and distribution of their 

remaining funds to be decided by resolution at a later date; Council Members must allocate at 

least 75% of their allotment during the November 12th Council meeting; the remaining 25% may 

be allocated at a later date; and 
 

WHEREAS, after selecting organizations, Council Members may allocate funding during 

Budget Committee meetings; eligible nonprofit agencies shall receive grant awards as outlined 

within Attachment A, subject to final approval by the City of Memphis Finance Division. 

 

NOW, THEREFORE BE IT RESOLVED that the Memphis City Council does allocate 

the following grant funds in accordance with Attachment A as part of the Memphis City Council 

Grant Program for FY25. 

 

THEREFORE, BE IT FURTHER RESOLVED that the grant recipients must execute a 

contract with the City of Memphis Finance Division to receive their grant award and submit a 

Final Report for review by the City of Memphis Finance Division to remain eligible to receive 

grant funding in subsequent fiscal years. 

 
 

Sponsor(s): Chairman 

Budget Committee JB Smiley, Jr.  
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ORDINANCE TO ESTABLISH MEMPHIS CITY COUNCIL MEETING DATES FOR 2025 
 

WHEREAS, Referendum Ordinance 4274, approved by the citizens of Memphis on 

November 8, 1994, amended the Council’s meeting dates to the first and third Tuesdays of each 

month; and 

WHEREAS the Council wishes to approve the 2025 meeting dates. 
 

NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council will conduct its regular 

meetings on the following Tuesdays of each month: 
 
 

January 7 
 

February 4 
 

March 4 
 

April 1 
 

May 6 
 

June 3 
 

July 1 
 

August 5 
 

September 2 
 

October 7 
 

November 4 
 

December 2 

January 21 
 

February 18 
 

March 18 
 

April 15 
 

May 20 
 

June 17 
 

July 15 
 

August 19 
 

September 16 
 

October 21 
 

November 18 
 

December 16 
 
 
 

 

Sponsor: 

JB Smiley, Jr., Chairman 
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