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A JOINT RESOLUTION ADOPTING THE MORE FOR MEMPHIS STRATEGIC PLAN AS A 
GUIDE FOR  PUBLIC-PRIVATE COOPERATION AND INVESTMENTS TO IMPROVE 
ECONOMIC MOBILITY FOR CHILDREN AND FAMILIES IN MEMPHIS AND SHELBY 

COUNTY 
 
WHEREAS, Memphis has a poverty rate of 24.2%, and Shelby County has a poverty rate of 
18.6%, making it one of the poorest Metropolitan Statistical Areas (MSAs) in the country, and  
 
WHEREAS, the child poverty rate in Memphis is 37.9%, while the rate in Shelby County is 28%, 
and  
 
WHEREAS, the economic mobility rate (defined as the ability of a child born into the lowest 
economic quintile to reach the top economic quintile later in life) in Shelby County is 4.0%, while 
some areas of Memphis are even lower, such as South Memphis (2.0%) and North Memphis 
(2.1%), and  
 
WHEREAS, only 27.1% of Memphis adults over 25 have at least a Bachelor’s degree, while 
33.3% of adults in Shelby County hold the same distinction, and  
 
WHEREAS, approximately 51% of Memphis renter households and 49.5% of Shelby County 
renter households are housing cost burdened, defined as households that spend more than 
30% of their income on rent, and  
 
WHEREAS, 13.2% of low-income households and 6.18% of all households in Memphis are 
energy cost burdened, defined as households that spend more than 30% of their income on 
energy bills, and  
 
WHEREAS, the median household income disparity between the lowest three census tracts and 
the highest three census tracts in Shelby County is $190,486, and  
 
WHEREAS, Memphis and Shelby County lack a coordinated, equitable economic development 
strategy that incorporates alignment between career and technical training and workforce 
opportunities, as well as economic growth strategies for the city and county overall, and 
 
WHEREAS, Shelby County has just one primary care physician for each 1,747 residents and 
has a current shortage of more than 1,100 mental health professionals, exacerbating already 
extremely high rates of preventable chronic conditions, and  
 
WHEREAS, over 140,000 Shelby County residents, including 51,000 children, were classified 
as food insecure in 2022, while Memphis has the highest rate of food deserts of any major 
metropolitan area in the country, and  
 
WHEREAS, Shelby County has an average of 1,753.9 violent crimes reported per 100,000 
people, while Memphis averages 2,350.3 violent crimes reported per 100,000 people, and 
 



WHEREAS, the More For Memphis strategic plan offers detailed policy-based measures to 
address all of these factors and more, creating the roadmap for improving the lives of children 
and families in Memphis and Shelby County, and  
 
WHEREAS, there is a need to reduce siloed strategy development and implementation to 
address poverty, economic mobility, and violent crime, and 
 
WHEREAS, the More for Memphis project management team has sought to align its strategies 
and approaches developed or under development by the City of Memphis, Shelby County 
government, Memphis-Shelby County Schools, and other public, private, and non-profit sector 
leaders, and 
 
WHEREAS, the City of Memphis, Shelby County government, MSCS, and public, private, and 
non-profit leaders possess funding capacity that aligns with efforts to address poverty, economic 
mobility, and violent crime, and 
 
WHEREAS, the More For Memphis project managers have secured $20 million per year over 
the next five years in private funding to enact the initial phase of the strategic plan, and  
 
WHEREAS, this Council has been involved in the More For Memphis strategic planning process 
over the course of three years to create a solutions-driven plan to support the long-term success 
of students, families, and communities through our collective commitment to serve our 
constituencies and deliver measurable outcomes intended to be sustained across multiple 
administrations.  
 
WHEREAS, this Council passed a resolution in December of 2022 stipulating the conditions 
under which the body would consider passing the More For Memphis strategic plan to inform 
the flow of dedicated and coordinated public and private resources to improve the policy factors 
that affect economic mobility in Memphis and Shelby County, and  
 
WHEREAS, these conditions have been met by the project management team, and a full plan 
has been provided to the Council.  
 
NOW, THEREFORE, BE IT RESOLVED, that it is officially the policy of the Memphis City 
Council that the More For Memphis strategic plan will be an essential guiding document for 
strategic investments throughout the next five years.  
 
BE IT FURTHER RESOLVED that the Memphis City Council shall collaborate with Shelby 
County Government and Memphis-Shelby County Schools to align future investments and 
strategies with More for Memphis under a joint cooperative framework. 
 
BE IT FURTHER RESOLVED that the Memphis City Council shall participate in a joint 
cooperative framework and provide details for the roles, responsibility, and recommended 



funding commitment of Memphis Shelby County Schools, City of Memphis, and Shelby County 
Government.   
 
BE IT FURTHER RESOLVED that it is officially the policy of the Memphis City Council that the 
More For Memphis project managers, working in collaboration with the City of Memphis, Shelby 
County government, and Memphis-Shelby County Schools, shall provide details of the joint 
cooperative framework and recommend roles, responsibilities, aligned strategies, and 
recommended funding commitments to the appropriate legislative bodies for final adoption 
within 6 months of passage of this resolution.  
 
BE IT FURTHER RESOLVED that it is officially the policy of the Memphis City Council that the 
strategic value of investments in policy changes that improve the lives of residents in areas such 
as education, community development, and economic development far outweigh the costs 
currently being incurred in areas such as detainment, social services, and unmet GDP potential.  
 
BE IT FURTHER RESOLVED that the Memphis City Council will continue to work with the More 
For Memphis project management team on a detailed fiscal analysis of the city’s budgets, 
revenue sources, and growth to inform necessary budgetary measures to implement the More 
For Memphis plan in each budget cycle.  
 
BE IT FURTHER RESOLVED that the Memphis City Council commits to considering stopgap 
measures with existing funding to lay the foundation for full implementation of the plan in FY25.  
 
BE IT FURTHER RESOLVED that the Memphis City Council commits to considering a joint 
ordinance to follow, which will, in consultation and collaboration with the Memphis City Council, 
detail the operation of the public-private partnership which will implement the More For Memphis 
strategic plan.  
 
 
Sponsor:          Chairman: 

Jerri Green         JB Smiley, Jr.  

 .  
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