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Memphis City Council Summary Sheet Template 8-28-12
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Resolution to allocate and appropriate $7,500,000.00 from FY25 PK01036 Lester Community
Center, Contract Construction and Fixtures Furniture and Equipment.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
{ Not Applicable )

4. State whether this requires a new contract, or amends an existing contract, if
applicable.
These funds will require a construction contract and purchase contract.

5. State whether this requires an expenditure of funds/requires a budget amendment.

This will require an expenditure of $7,500,000.00
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Resolution to allocate and appropriates funds for the new
Lester Community Center PK01036

WHEREAS, the Council of the City of Memphis did include Lester Community Center CIP
Project Number PK01036, as part of the Fiscal Year 2025 Capital Improvements Budget; and

WHEREAS, the Council of the City of Memphis has provided an additional allocation of
$7,500,000.00 in Fiscal Year 2025 CIP Project Number PK01036, Lester Community Center, for
Contract Construction s as part of the Fiscal Year 2025 Capital Improvements Budget; and

WHEREAS, the Administration requests that Council approve the allocation and
appropriation of $7,500,000 in Contract Construction and Fixtures Furniture and Equipment, in
Fiscal Year 2025 CIP Project Number PK01036, Lester Community Center, to fund construction of
the new community center at Howze Park.

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby
approves the allocation and appropriation of $7,500,000.00 from Fiscal Year 2025 CIP Project
Number PK01036, Lester Community Center, for Contract Construction and Fixtures Furniture
and Equipment, funded by G.O. Bonds General, chargeable to the Fiscal Year 2025 Capital
Improvement Budget; with said appropriations being credited as follows:

Project Title: Lester Community Center
Project Number: PK01036

Amount: $7,500,000.00
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Allocation and Appropriation of $300,000.00 for Fiscal Year 2025, CIP Project Number PKO8037,
Lichterman Nature Center Major Maintenance, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
No it is not.

4. State whether this requires a new contract, or amends an existing contract, if
applicable.
Yes a new construction contract will be required

5. State whether this requires an expenditure of funds/requires a budget amendment.
This Resolution will result in the expenditure of $300,000.00.
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Resolution to Allocate and Appropriate funds for the
Lichterman Nature Center Major Maintenance PK08037

WHEREAS, the Council of the City of Memphis did include Lichterman Nature Center Major
Maintenance, CIP Project Number PK08037, as part of the Fiscal Year 2025 Capital Improvement
Program; and

WHEREAS, the Council did provide an Allocation of $300,000.00 in the Fiscal Year 2025, CIP
Project Number PK08037, Lichterman Nature Center Major Maintenance, Contract Construction and
Architecture/Engineering, as part of the FY25 Capital Improvement Budget; and

WHEREAS, the Administration requests that Council approve the Allocation and Appropriation
of $300,000.00 in the Fiscal Year 2025, CIP Project Number PKO8037, Lichterman Nature Center Major
Maintenance, Contract Construction and Architecture/Engineering, as part of the FY25 Capital
improvement Budget.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby appropriated the sum of $300,000.00, Contract Construction and Architecture/Engineering,
funded by G. O. Bonds General, chargeable to the Fiscal Year 2025 Capital Improvement Budget; with
said appropriations being credited as follows:

Project Title: Lichterman Nature Center Major Maintenance
Project Number: PK08037

Amount: $300,000.00
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Memphis City Council Summary Sheet

1. Description of the item (Resolution, Ordinance, etc.)
Resolution to allocate and appropriate $1,200,000.00 from FY25 PK04018, Douglass Splash Pad,
Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
( Not Applicable )

4. State whether this requires a new contract, or amends an existing contract, if

applicable.
These funds will require a construction contract.

5. State whether this requires an expenditure of funds/requires a budget amendment.

This will require an expenditure of $1,200,000.00
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Resolution to allocate and appropriates funds for Douglass
Splash Pad PK04018

WHEREAS, the Council of the City of Memphis did include Douglass Splash Pad, CIP
Project Number PK04018, as part of the Fiscal Year 2025 Capital Improvements Budget; and

WHEREAS, the Council of the City of Memphis has provided an allocation of
$1,200,000.00 in Fiscal Year 2025, CIP Project Number PK04018, Douglass Splash Pad, for
Contract Construction as part of the Fiscal Year 2025 Capital Improvements Budget; and

WHEREAS, the Administration requests that Council approve the allocation and
appropriation of $1,200,000 in Contract Construction in Fiscal Year 2025, CIP Project Number
PK04018, Douglass Splash Pad, to fund the construction of the new amenity.

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Memphis that it hereby
approves the allocation and appropriation of $1,200,000.00 from Fiscal Year 2025 CIP Project
Number PK04018, Douglass Splash Pad, Contract Construction, funded by G.O. Bonds General,
chargeable to the Fiscal Year 2025 Capital Improvement Budget; with said appropriations being
credited as follows:

Project Title: Douglass Splash Pad
Project Number: PK04018

Amount: $1,200,000.00
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Allocation and Appropriation of $500,000.00 for Fiscal Year 2025, CIP Project Number PK24106,
Brooks Museum, Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
No it is not.

4. State whether this requires a new contract, or amends an existing contract, if

applicable.
This will require an MOU with the Brooks Museum.

5. State whether this requires an expenditure of funds/requires a budget amendment.
This Resolution will result in the expenditure of $500,000.00.
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Resolution to Allocate and Appropriate funds for the Brooks
Museum PK24106

WHEREAS, the Council of the City of Memphis did include the Brooks Museum, CIP Project
Number PK24106, as part of the Fiscal Year 2025 Capital Improvement Budget; and

WHEREAS, the Council did provide an Allocation of $500,000.00 in the Fiscal Year 2025, CIP
Project Number PK24106, Brooks Museum, Contract Construction, as part of the FY25 Capital
Improvement Budget; and

WHEREAS, the Administration requests that Council approve the Allocation and Appropriation
of $500,000.00 in the Fiscal Year 2025, CIP Project Number PK24106, Brooks Museum, Contract
Construction, as part of the FY25 Capital Improvement Budget.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby appropriated the sum of $500,000.00, Contract Construction, funded by G. O. Bonds General,
chargeable to the Fiscal Year 2025 Capital Improvement Budget; with said appropriations being credited
as follows:

Project Title: Brooks Museum
Project Number: PK24106

Amount: $500,000.00
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Allocation, Appropriation and transfer of $400,000.00 from Fiscal Year 2025, CIP Project Number
PK24100, Park Cover Line, Contract Construction, to Fiscal Year 2025, CIP Project Number
PK25102, Park Cover Line Fixtures Furniture and Equipment funds.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
No it is not.

4. State whether this requires a new contract, or amends an existing contract, if
applicable.
A new construction contract will be required

5. State whether this requires an expenditure of funds/requires a budget amendment.
This Resolution will result in the expenditure of $400,000.00.
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Resolution to Allocate and Appropriate Park Cover Line
Fixtures Furniture and Equipment Funds PK25102

WHEREAS, the Council of the City of Memphis did include Park Cover Line, CIP Project Number
PK24100, as part of the Fiscal Year 2025 Capital Improvement Budget; and

WHEREAS, the Council did provide an Allocation of $1,500,000.00 in the Fiscal Year 2025, CIP
Project Number PK24100, Park Cover Line, Contract Construction in Fiscal Year 2025, as part of the Fiscal
Year 2025 Capital Improvement Budget; and

WHEREAS, the Administration desires to Allocate, Appropriate and transfer $400,000.00 from
Fiscal Year 2025, CIP Project Number PK24100, Park Cover Line, Contract Construction, to Fiscal Year
2025, CIP Project Number PK25102, Park Cover Line, Fixtures, Furniture and Equipment.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that it hereby
approves the Allocation, Appropriation and transfer of 400,000.00 from Fiscal Year 2025 CIP Project
Number PK24100, Park Cover Line, Contract Construction to Fiscal Year 2025, CIP Project Number
PK25102, Park Cover Line, Fixtures, Furniture and Equipment, funded by G. O. Bonds General.

Project Title: Park Cover Line Fixtures, Furniture and Equipment
Project Number: PK25102

Amount: $400,000.00
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Memphis City Council Summary Sheet Template 8-28-12
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Item Description: Resolution to transfer $129,989.80 from GAO7002, MRPP Coverline to
GAOD70089, Riverfront Park Improvements and appropriate $120,989.80 under the Contract
Construction resource.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable.
( Not Applicable )

4. State whether this requires a new contract, or amends an existing contract, if

applicable.
These funds will require an MOU.

5. State whether this requires an expenditure of funds/requires a budget amendment.

This will require an expenditure of $120,989.80.
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" Resolution trans fers and appropriates funds from the MRPP Coverline
GA07002 to River front Park Improvements GA07009

WHEREAS, the Council of the City of Mempbhis did include GA0O7002 MRPP Coverline for the
Memphis River Parks Partnership for $250,000 as part of the Fiscal Year 2025 Capital Improvement
Program; and

WHEREAS, the City of Mempbhis has entered into an agreement with the Memphis River Parks
Partnership which provides for the procedures for the use and payment of the current and future
Capital Appropriations; and

WHEREAS, it is necessary to allocate and appropriate $120,989.80 in Contract Construction,
Fiscal Year 2025, CIP Project Number GAO7009, Riverfront Park Improvements

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby transfer and appropriated the sum of $120,989.80 from Fiscal Year 2025, CiP Project Number
GAQ7002, MRPP Coverline, Contract Construction, to GA07009, Riverfront Park Improvements, funded
by G.O. Bonds General, chargeable to the Fiscal Year 2025 Capital Improvement Budget, with said
appropriations being credited as follows:

Project Title: Riverfront Park Improvements
Project Number: GA07009

Amount: $120,989.80
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Memphis City Council Summary Sheet Template 8-28-12
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)
Resolution to allocate, appropriate and transfer $129,010.20 from FY25 Project Number
GAQ7002, MRPP Coverline to FY25 Project Number PK24105 for MRPP maintenance repair,
Contract Construction.

2. Initiating Party (e.g. Public Works, at request of City Councll, etc.)
Memphis Parks

3. State whether this is a change to an existing ordinance or resolution, if applicable,
( Not Applicable )

4. State whether this requires a new contract, or amends an existing contract, if

applicable.
These funds will not require a construction contract,

5. State whether this requires an expenditure of funds/requires a budget amendment.

This will require an expenditure of $129,010.20.
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Resolution allocates, appropriates and transfer funds for
improvements and major maintenance issues at the Memphis River Parks
Partnership PK24105

WHEREAS, the Council of the City of Memphis did include GA07002 MRPP Coverline, Contract
Construction, $250,000.00 as part of the Fiscal Year 2025 Capital Improvement Program; and

WHEREAS, the City of Memphis has entered into an agreement with the Memphis River Parks
Partnership which provides for the procedures for the use and payment of the current and future
Capital Appropriations; and

WHEREAS, on June 26,2024 a fire system sprinkler head broke on the 2 floor of the West
Terminal on Mud Island causing extensive damage to the building and to the terminal chiller; and

WHEREAS, it is necessary to allocate, appropriate and transfer $129,010.20 from Fiscal Year
2025, CIP Project Number GAQ7002, MRPP Coverline, Contract Construction to Fiscal Year 2025 CIP
Project Number PK24105, Memphis River Parks Improvement & Maintenance for MRPP, Contract
Construction to fund repairs and make equipment operable.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that there be and is
hereby allocated, appropriated and transferred the sum of $129,010.20 from Fiscal Year 2025, Cip
Project Number GA07002, MRPP Coverline, Contract Construction to Fiscal Year 2025 CIP Project
Number PK24105, Memphis River Parks Improvements & Maintenance for MRPP, Contract
Construction, funded by G.O. Bonds General, chargeable to the Fiscal Year 2025 Capital Improvement
Budget, with said appropriations being credited as follows:

Project Title: Memphis River Parks Improvement & Maintenance for MRPP
Project Number: PK24105

Amount: $129,010.20
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Memphis City Council Summary Sheet Template 8-28-12
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Memphis City Council Summary Sheet

Description of the Item (Resolution, Ordinance, etc.)

Allocation, Appropriation and transfer of $1,000,000.00 from Fiscal Year 2025, CiP Project
Number PK24100, Park Cover Line, Contract Construction, to Fiscal Year 2025, CIp Project
Number PK25103, FY25 Park-Miscellaneous Improvements, Contract Construction.

Initiating Party (e.g. Public Works, at request of City Council, etc.)
Memphis Parks

State whether this is a change to an existing ordinance or resolution, if applicable.
No it is not.

State whether this requires a new contract, or amends an existing contract, if

applicable.
Yes a new construction contract will be required

State whether this requires an expenditure of funds/requires a budget amendment.
This Resolution will result in the expenditure of $1,000,000.00.
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Resolution to Allocate and Appropriate FY25
Parks-Miscellaneous Improvements PK25103

WHEREAS, the Council of the City of Memphis did include Park Cover Line, CIP Project Number
PK24100, as part of the Fiscal Year 2025 Capital Improvement Budget; and

WHEREAS, the Council did provide an Allocation of $1,500,000.00 in the Fiscal Year 2025, CIp
Project Number PK24100, Park Cover Line, Contract Construction in Fiscal Year 2025, as part of the Fiscai
Year 2025 Capital Improvement Budget; and

WHEREAS, the Administration desires to Allocate, Appropriate and transfer $1,000,000.00 from
Fiscal Year 2025, CIP Project Number PK24100, Park Cover Line, Contract Construction, to Fiscal Year
2025, CIP Project Number PK25103, FY25 Park-Miscellaneous Improvements, Contract Construction.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that it hereby
approves the Allocation, Appropriation and transfer of 1,000,000.00 from Fiscal Year 2025 CIP Project
Number PK24100, Park Cover Line, Contract Construction to Fiscal Year 2025, CIP Project Number
PK25103, FY25 Park-Miscellaneous Improvements, Contract Construction, funded by G. O. Bonds
General.

Project Title: FY25 Park-Miscellaneous Improvements
Project Number: PK25103

Amount: $1,000,000.00
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NNESSE Resolution accepting Commission CIP funds in the amount of
one hundred fifty thousand dollars ($150,000.00) from Shelby County
Government for the purpose of building a softball field at Jesse Turner Park.

WHEREAS, Commissioner Mickell Lowery desires to allocate $150,000.00 in Shelby County
Commission CIP funds to the City of Memphis, Division of Park Services, for the purpose of building a
softball field at Jesse Turner Park; and

WHEREAS, the City of Mempbhis through Memphis Parks continues to operate Jesse Turner Park,
to include maintenance responsibility; and

WHEREAS, the City of Memphis through Memphis Parks received funds in the amount one
hundred fifty thousand dollars ($150,000. 00) From Shelby County Government for the purposes of
building a softball field; and

WHEREAS, it is necessary to accept these funds and amend the Fiscal Year 2025 Budget therein,
and allow for expenditure of same; and

WHEREAS, it is necessary to appropriate these funds in the amount of one hundred fifty thousand
dollars ($150,000.00).

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year
2025 Budget be hereby amended by appropriating these funds, and subsequent expenditures of one
hundred fifty thousand dollars ($150,000.00) within the Division of Memphis Parks Budget.
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Memphis City Council Summary Sheet

1. Description of the Item (Resolution, Ordinance, etc.)

Resolution accepting CIP Commission funds in the amount of one hundred
fifty thousand dollars ($150,000.00) from Shelby County Government for the
purpose of building a softball field at Jesse Turner Park.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
Parks Division

3. State whether this is a change to an existing ordinance or resolution, if
applicable.
N/A

4. State whether this will impact specific council districts or super
districts.

Council Dlstrict: 4
Super District: 8

5. State whether this requires a new contract, or amends an existing contract,
if applicable.
Will require MOA with Shelby County

6. State whether this requires an expenditure of fundsirequires a budget amendment

City of Memphis must approve revenue of $150,000.00

7. _If applicable, please list the MWBE goal and any additional information needed
N/A
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Memphis City Council Summary Sheet

Description of the item (Resolution, Ordinance, etc.)

This is a resolution to appropriate the sum of $400,000 in Other Project Cost to
implement the FY25 Urban Art Plan, CIP Project Number EN25301.

Initiating Party

The Engineering Division is the initiating party of this resolution.

State whether this is a change to an existing ordinance or resolution, if applicable

There is no change to an existing ordinance or resolution.

State whether this will impact specific council districts or super districts

All District and Super Districts are applicable for related projects,

State whether this requires a new contract, or amends an existing contract

This resolution does not require a new contract or amend an existing contract.

State whether this requires an expenditure of funds/requires a budget amendment.

This resolution requires an appropriation of $400,000 in CIP funded by G.O. Bonds
chargeable to the FY25 Capital Improvement Budget.

If applicable, please list the MWBE goal and any additional information needed

MWBE goal is 6% - Same night minutes are requested for this resolution,
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Resolution

WHEREAS, the Council of the City of Memphis did include Urban Art CIP Number
EN24300 as part of the FY 2025 Capital Improvement Budget; and

WHEREAS, it is necessary to transfer funds from EN24300 to EN25301 and appropriate
those funds in the amount of $400,000.00 funded by G.O. Bonds General in other project

cost of EN25301 to continue the implementation of the Urban Art Plan.

NOW, THEREFORE, BE IT FURTHER RESOLVED., By the Council of the City of
Memphis that there be and is hereby appropriated the sum of $400,000.00 in Other Cost
funded by G.O. Bonds General, chargeable to FY 2025 Capital improvement Budget with

said appropriation being Credited as follows:

Project Tite: Urban Art $400,000.00

Project Number: EN25301 G.O. Bonds
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Memphis City Council Summary Sheet

1. Description of the item (Resolution, Ordinance, etc.)

A resolution amending the FY25 CIP Budget by accepting additional Federal grant funding from the
Tennessee Department of Transportation (TDOT) and appropriating $1,273,967.05 to initiate
construction on the W. Georgia Ave. at Riverside Dr. Intersection Improvement Project (EN01088).

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

This project is being initiated by the Division of Engineering.

3. State whether this is a change to an existing ordinance or resolution, if
applicable.

This project does not involve a change to an existing ordinance or resolution.

4. State whether this will impact specific council districts or super
districts.

Capital improvements in District 6, and Super District 8.

5. State whether this requires a new contract, or amends an existing contract,
if applicable.

Amends an existing grant agreement with the Tennessee Department of
Transportation for ENO1088 to award the Construction funds.

6. State whether this requires an expenditure of funds/requires a budget amendment
Appropriation will require an amendment to the FY25 Capital Budget to
appropriate funds in the amount of $1,273,967.05

7. If applicable, please list the MWBE goal and any additional information needed
The Goal setting committee set an DBE participation goal of 8% in

accordance with TDOT policy. The project bid on 3-27-24. TDOT provided bid
concurrence on 7-24-24,
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A resolution amending the FY25 CIP Budget by accepting additional Federal
grant funding from the Tennessee Department of Transportation (TDOT) and
appropriating 51,273,967.05 to initiate construction on the W. Georgia Ave. at
Riverside Dr. Intersection Improvement Project (ENO1 088).

WHEREAS, the Tennessee Department of Transportation has awarded $1,215,553.05 in
additional Federal grant funding for the construction phase of the W. Georgia Ave. at Riverside
Dr. Intersection Improvement Project (EN01088); and

WHEREAS, it is necessary to accept the grant funding and amend the Fiscal Year 2025 CIP
Budget to initiate construction on the W. Georgia Ave. at Riverside Dr. Intersection
Improvement Project (ENO1088); and

WHEREAS, a local match in the amount of Fifty-Eight Thousand, Four Hundred Fourteen Dollars
($58,414.00) will be required for ADA improvements that will be made during the construction
phase of this project; and

WHEREAS, it is necessary to appropriate funding in the amount of One Million, Two Hundred
Seventy-Three Thousand, Nine Hundred Sixty-Seven Dollars and 05/000 (81,273,967.05) for the
W. Georgia Ave. at Riverside Dr. Intersection Improvement Project (EN01088); and

WHEREAS, this appropriation would allow the encumbrance of funding for a construction
contract with Biuff City Construction

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the Fiscal Year
2025 Capital Budget be and is hereby amended by accepting, allocating, and appropriating
Federal grant funding in the amount of $1,215,553.05 for the W. Georgia Ave. at Riverside Dr.
Intersection Improvement Project (EN0O1088).

BE IT FURTHER RESOLVED, that the fiscal year 2025 CIP Budget be and is hereby amended by
transferring and appropriating Fifty-Eight Thousand, Four Hundred Fourteen Dollars
($58,414.00) in GO Bond funding from the HSIP Coverline (EN01067) for the Local Match.

BE IT FURTHER RESOLVED that the fiscal year 2025 CIp Budget be and is hereby amended by
appropriating the Expenditures and Revenues for the W. Georgia Ave. at Riverside Dr.
Intersection Improvement Project (ENO1088) in the amount of $1,273,967.05 as follows:

Revenue
TDOT (Grant Funding) $1,215,553.05

GO Bond Local Match $58,414.00

$1,273,967.05

Expenditure

Contract A&E (CE!) $238,426.00
Contract Construction $1,035,541.05

$1,273,967.05



A JOINT RESOLUTION ADOPTING THE MORE FOR MEMPHIS STRATEGIC PLAN AS A
GUIDE FOR PUBLIC-PRIVATE COOPERATION AND INVESTMENTS TO IMPROVE
ECONOMIC MOBILITY FOR CHILDREN AND FAMILIES IN MEMPHIS AND SHELBY

COUNTY

WHEREAS, Memphis has a poverty rate of 24.2%, and Shelby County has a poverty rate of
18.6%, making it one of the poorest Metropolitan Statistical Areas (MSAs) in the country, and

WHEREAS, the child poverty rate in Memphis is 37.9%, while the rate in Shelby County is 28%,
and

WHEREAS, the economic mobility rate (defined as the ability of a child born into the lowest
economic quintile to reach the top economic quintile later in life) in Shelby County is 4.0%, while
some areas of Memphis are even lower, such as South Memphis (2.0%) and North Memphis
(2.1%), and

WHEREAS, only 27.1% of Memphis adults over 25 have at least a Bachelor’'s degree, while
33.3% of adults in Shelby County hold the same distinction, and

WHEREAS, approximately 51% of Memphis renter households and 49.5% of Shelby County
renter households are housing cost burdened, defined as households that spend more than
30% of their income on rent, and

WHEREAS, 13.2% of low-income households and 6.18% of all households in Memphis are
energy cost burdened, defined as households that spend more than 30% of their income on
energy bills, and

WHEREAS, the median household income disparity between the lowest three census tracts and
the highest three census tracts in Shelby County is $190,486, and

WHEREAS, Memphis and Shelby County lack a coordinated, equitable economic development
strategy that incorporates alignment between career and technical training and workforce
opportunities, as well as economic growth strategies for the city and county overall, and

WHEREAS, Shelby County has just one primary care physician for each 1,747 residents and
has a current shortage of more than 1,100 mental health professionals, exacerbating already
extremely high rates of preventable chronic conditions, and

WHEREAS, over 140,000 Shelby County residents, including 51,000 children, were classified
as food insecure in 2022, while Memphis has the highest rate of food deserts of any major
metropolitan area in the country, and

WHEREAS, Shelby County has an average of 1,753.9 violent crimes reported per 100,000
people, while Memphis averages 2,350.3 violent crimes reported per 100,000 people, and



WHEREAS, the More For Memphis strategic plan offers detailed policy-based measures to
address all of these factors and more, creating the roadmap for improving the lives of children
and families in Memphis and Shelby County, and

WHEREAS, there is a need to reduce siloed strategy development and implementation to
address poverty, economic mobility, and violent crime, and

WHEREAS, the More for Memphis project management team has sought to align its strategies
and approaches developed or under development by the City of Memphis, Shelby County
government, Memphis-Shelby County Schools, and other public, private, and non-profit sector
leaders, and

WHEREAS, the City of Memphis, Shelby County government, MSCS, and public, private, and
non-profit leaders possess funding capacity that aligns with efforts to address poverty, economic
mobility, and violent crime, and

WHEREAS, the More For Memphis project managers have secured $20 million per year over
the next five years in private funding to enact the initial phase of the strategic plan, and

WHEREAS, this Council has been involved in the More For Memphis strategic planning process
over the course of three years to create a solutions-driven plan to support the long-term success
of students, families, and communities through our collective commitment to serve our
constituencies and deliver measurable outcomes intended to be sustained across multiple
administrations.

WHEREAS, this Council passed a resolution in December of 2022 stipulating the conditions
under which the body would consider passing the More For Memphis strategic plan to inform
the flow of dedicated and coordinated public and private resources to improve the policy factors
that affect economic mobility in Memphis and Shelby County, and

WHEREAS, these conditions have been met by the project management team, and a full plan
has been provided to the Council.

NOW, THEREFORE, BE IT RESOLVED, that it is officially the policy of the Memphis City
Council that the More For Memphis strategic plan will be an essential guiding document for
strategic investments throughout the next five years.

BE IT FURTHER RESOLVED that the Memphis City Council shall collaborate with Shelby
County Government and Memphis-Shelby County Schools to align future investments and
strategies with More for Memphis under a joint cooperative framework.

BE IT FURTHER RESOLVED that the Memphis City Council shall participate in a joint
cooperative framework and provide details for the roles, responsibility, and recommended



funding commitment of Memphis Shelby County Schools, City of Memphis, and Shelby County
Government.

BE IT FURTHER RESOLVED that it is officially the policy of the Memphis City Council that the
More For Memphis project managers, working in collaboration with the City of Memphis, Shelby
County government, and Memphis-Shelby County Schools, shall provide details of the joint
cooperative framework and recommend roles, responsibilities, aligned strategies, and
recommended funding commitments to the appropriate legislative bodies for final adoption
within 6 months of passage of this resolution.

BE IT FURTHER RESOLVED that it is officially the policy of the Memphis City Council that the
strategic value of investments in policy changes that improve the lives of residents in areas such
as education, community development, and economic development far outweigh the costs
currently being incurred in areas such as detainment, social services, and unmet GDP potential.

BE IT FURTHER RESOLVED that the Memphis City Council will continue to work with the More
For Memphis project management team on a detailed fiscal analysis of the city’s budgets,
revenue sources, and growth to inform necessary budgetary measures to implement the More
For Memphis plan in each budget cycle.

BE IT FURTHER RESOLVED that the Memphis City Council commits to considering stopgap
measures with existing funding to lay the foundation for full implementation of the plan in FY25.

BE IT FURTHER RESOLVED that the Memphis City Council commits to considering a joint
ordinance to follow, which will, in consultation and collaboration with the Memphis City Council,
detail the operation of the public-private partnership which will implement the More For Memphis
strategic plan.

Sponsor: Chairman:
Jerri Green JB Smiley, Jr.
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Memphis City Council Summary Sheet

1. Description of the item (Resolution, Ordinance, etc.)
Resolution to amend the Fiscal Year 2025 General Fund Operating Budget for Housing and

Community Development.

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)
The Division of Housing and Community Development

3. State whether this is a change to an existing ordinance or resolution, if applicable.

Yes, the resolution is a change to the approved FY2025 Operating Budget (Budget Ordinance
5903}, approved by City Council June 25, 2024.

4. State whether this will impact specific council districts or super districts.
Citywide

5. State whether this requires a new contract, or amends an existing contract, if applicable.

Not applicable.

6. State whether this requires an expenditure of funds/requires a budget amendment.

Resolution will require a budget amendment.

7. If applicable, please list the MWBE goal and any additional information needed.
Not applicable to MWBE.
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Resolution-Division of Housing and Community Development rll// (_) S ?

Resolution to amend the Fiscal Year 2025 General Fund Operating Budger for Housing and ( ‘omnumnity
Development.

WHEREAS, on June 25, 2024, the City Council approved Budget Ordinance 5903, which included
budget revenues and expenditures for the General Fund for the 2025 Fiscal Year; and

WHEREAS, such funding included specific revenue and expenditures for the Division of Housing
and Community Development; and

WHEREAS, based on the year’s forecasted activity, circumstances now exist tha require a request
to amend the existing allocated budget for 061203-Social Services Administration to accommodate actual
expenditures across the approved service centers; and

WHEREAS. it is necessary to amend the Fiscal Year 2025 General Fund budget as follows:

e Reduce 061203-Social Service Administration expense budget in Service Center 210401-
Community Initiatives by $18,000.00

e Increase the re-allocation to Service Center 210101-Administration by $8.000.00 to newly
established Grants & Subsidies account 061203-Social Service Administration

¢ Increase the re-allocation to Service Center 210201 -Housing by $5,000.00 1o newly
established Grants & Subsidies account 061203-Social Service Administration

e Increase the re-allocation to Service Center 210301-Economic Development by $5.000.00 to
newly established Grants & Subsidies account 061203-Social Service Administration

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Memphis that the Fiscal
Year 2025 General Fund Operating budget be amended in accordance the Tennessee Constitution Article 2
§24, TCA § 9-1-1186, Municipal Budget Law of 1982 in the amount of $18,000.00 for the Division of
Housing and Community Development.



Memphis City Council Summary Sheet

1. Description of the ltem (Resolution, Ordinance, etc.)

This is a resolution to receive and appropriate a grant from ArtsMemphis in
the amount of $200,000.00

2. Initiating Party (e.g. Public Works, at request of City Council, etc.)

Executive

3. State whether this is a change to an existing ordinance or resolution, if
applicable.
This item does not require a change to an existing ordinance.

4. State whether this will impact specific council districts or super
districts.

All Districts

5. State whether this requires a new contract, or amends an existing contract,
if applicable.

This item does not require a new contract

6. State whether this requires an expenditure of funds/requires a budget amendment

This item will amend the budget to include this additional funding allocation.

7. If applicable, please list the MWBE goal and any additional information needed
N/A
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RESOLUTION

WHEREAS, the City of Mempbhis has received grant funds in the amount of Two Hundred
Thousand Dollars ($200,000.00) from ArtsMemphis; and

WHEREAS, The City of Mempbhis received these funds to assist with the creation of the Office of

Creative and Cultural Economy; and

WHEREAS, the Office is being created to enhance existing assets in Memphis and to bring additional
resources into the City. The Office will further leverage Memphis’ economic growth within the cultural
sector; and

WHEREAS, it is necessary to accept the grant funding and amend the Fiscal Year 2025 Operating

Budget toward the establishment of the Office of Creative and Cultural Economy; and

WHEREAS, it is necessary to allocate and appropriate the FY2025 grant funds from ArtsMemphis
in the amount of Two Hundred Thousand Dollars (5$200,000.00) to assist in the establishment of the

Office of Creative and Cultural Economy.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Memphis that the grant funds
from ArtsMemphis in the amount of Two Hundred Thousand Dollars ($200,000.00) be accepted by the
City of Memphis.

BE IT FURTHER RESOLVED, that the Fiscal Year 2025 Operating Budget be and is hereby
amended by allocating and appropriating the Revenues and Expenditures for the grant in the amount of

Two Hundred Thousand Dollars ($200,000.00) as follows:

REVENUES

ArtsMemphis $200,000.00
Total $200,000.00
EXPENDITURES

Office of Creative and Cultural Economy $200,000.00

Total $200,000.00
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