
CITY OF MEMPHIS
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General Fund Operating 

Performance

Council Report

May 9, 2024



General Fund 
FY24  Q3 YTD 
Summary

2

Revenues Expenditures

799,100,000$  Fiscal Year 2024 Adopted Budget 799,100,000$  

Encumbrance Roll-forward for Expenditures 12,923,280       
Revised Funding Budget 812,023,280$  

FY24 Q3 YTD Adjustments to Budget
350,000$          CC The Works 350,000$          

5,500,000         PW *Disaster/Storm Damage 5,500,000         
1,000,000         GA Alliance Healthcare Services 1,000,000         
1,700,625         FS SAFER Grant 1,700,625         

108,329             FIN Vender Rebate 108,329             
20,000,000       GA Cash Flow Loan to MATA 20,000,000       

-                        -                       
827,758,954$  FY24 Q3 Funding Budget 840,682,234$  

*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.

FY24 Adopted Budget to Funding Budget Reconciliation


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771







Sheet1





Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







General Fund 
FY24  Q3 YTD 
Revenues

3

Account Classification Q3 YTD % YTD
Annual Funding 

Budget

Revenue 648,191,797$  78% 827,758,954$  

Expenditures 667,036,378     79% 840,682,235     

Net Performance Q3 (18,844,580)$   

Revenues Q3 Actual Annual Budget

Local Taxes 435,633,229$  86% 508,701,000$  
State Taxes 61,317,917       77% 79,260,000       
License and Permits 9,570,878          66% 14,501,000       
Fines and Forfeitures 8,391,446          69% 12,162,000       
Charges for Services 34,579,742       77% 45,115,124       
Use of Money 10,948,622       177% 6,175,000          
Federal Grants 4,783,880          74% 6,450,625          
Intergovernmental 4,026,217          89% 4,500,000          
Other Revenues 27,525,320       269% 10,234,205       
Transfers In 51,414,547       50% 102,118,000     

Total Revenue 648,191,797$  82% 789,216,953$  

Contributed from Fund Balance -$                          0% 38,542,000$     
Total Revenue 648,191,797$  78% 827,758,954$  


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771







Sheet1





Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







General Fund FY24 Q3 YTD Revenues
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5

Account Classification Q3 YTD FY 24 %YOY Q3 YTD FY 23

Revenue 648,191,797$        -2.2% 662,671,214$  

Expenditures 667,036,378          15% 581,729,511     

Net Performance (18,844,580)$         80,941,703$     

Revenues Q3 YTD FY 24 %YOY Q3 YTD FY 23

Local Taxes 435,633,229$        -2% 444,648,285$  
State Taxes 61,317,917             3% 59,473,343       
License and Permits 9,570,878               -1% 9,655,587          
Fines and Forfeitures 8,391,446               8% 7,777,562          
Charges for Services 34,579,742             -2% 35,425,894       
Use of Money 10,948,622             528% 1,742,664          
Federal Grants 4,783,880               114% 2,239,447          
Intergovernmental 4,026,217               10% 3,666,757          
Other Revenues 27,525,320             93% 14,285,843       
Transfers In 51,414,547             -39% 83,755,832       

Total Revenue 648,191,797$        -2.2% 662,671,214$  


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				581,729,511				 

		Net Performance 				$   (18,844,580)								$   80,941,703







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				15,480,534				36%

		Total Expenditures				$   662,036,378				$   581,729,511				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   581,729,511				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   581,729,511				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771
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Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







General Fund Q3 YOY Revenues

6

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

 $90,000,000

Q3 YOY Revenues

FY 24 FY 23

 $-

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000

 $250,000,000

 $300,000,000

 $350,000,000

 $400,000,000

 $450,000,000

 $500,000,000

Local Taxes

Q3  YOY Revenues

FY 24 FY 23



General Fund 
FY24 Q3 YTD 
Expenditures

7

Account Classification Q3 YTD % YTD
Annual Funding 

Budget

Revenue 648,191,797$    78% 827,758,954$  

Expenditures 667,036,378       79% 840,682,235     

Net Performance Q2 (18,844,580)$     

Expenditures Q3 Actuals Annual Budget

Personnel Services 457,719,582$    79% 578,569,536$  
Material and Supplies 119,218,757       65% 184,826,991     
Capital Outlay 255,083                17% 1,519,567          
Grants and Subsidies 83,099,608         93% 89,711,870       
Inventory 408,383                76% 534,065             
Expense Recovery SSA -                              0% (21,035,300)      
Misc. Fees, Misc. Expense, and Charges 313,965                77% 409,279             
Transfer Out 6,021,000            98% 6,146,226          
Total Expenditures 667,036,378$    79% 840,682,235$  


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771







Sheet1





Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







FY24 Q3 YTD 
Expenditures by 
Division

8

Division
FY24 YTD 

Actual %
FY24 Funding 

Budget

City Attorney 15,265,774$    76% 20,216,414$     
City Council 2,594,808         64% 4,054,824          
City Court Clerk 4,215,544         57% 7,432,482          
City Court Judges 598,057             71% 843,715              
City Engineer 11,401,414       99% 11,519,912        
Executive 17,002,949       72% 23,534,721        
Finance 9,820,611         63% 15,639,998        
Fire 161,444,020    79% 203,563,285     
General Services 20,798,430       76% 27,329,970        
Grants and Subsidies 78,286,619       104% 74,953,764        
HCD 3,768,703         78% 4,802,922          
Human Resources 6,840,033         72% 9,445,557          
Information Technology 18,412,859       72% 25,417,556        
Library Services 17,322,497       69% 25,172,492        
Memphis Parks 37,596,708       75% 50,286,824        
Police 235,641,838    77% 307,389,019     
Public Works 21,025,512       87% 24,078,778        
Total Expenditures 662,036,378$  79% 835,682,235$   

Unallocated to fund Affordable 
Housing Initiative 5,000,000$       100% 5,000,000$        
Total Expenditures w/ Unallocated 667,036,378$  79% 840,682,235$   


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771
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Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







Q3 
Year Over Year 
Expenditures        
by Division

9

Division
FY24 YTD 

Actual
*FY23 YTD 

Actual % INC/(DEC)

City Attorney 15,265,774$    12,570,470$    21%
City Council 2,594,808         1,832,606         42%
City Court Clerk 4,215,544         3,567,579         18%
City Court Judges 598,057             637,427             -6%
City Engineer 11,401,414       10,129,250       13%
Executive 17,002,949       14,181,302       20%
Finance 9,820,611         9,686,418         1%
Fire 161,444,020    152,418,643    6%
General Services 20,798,430       16,671,271       25%
Grants and Subsidies 78,286,619       56,680,456       38%
HCD 3,768,703         4,036,082         -7%
Human Resources 6,840,033         5,697,577         20%
Information Technology 18,412,859       17,871,124       3%
Library Services 17,322,497       15,253,477       14%
Memphis Parks 37,596,708       30,411,977       24%
Police 235,641,838    214,603,319    10%
Public Works 21,025,512       15,480,534 36%
Total Expenditures 662,036,378$  581,729,511$  14%

Unallocated to fund Affordable 
Housing 5,000,000$       -$                         100%
Total Expenditures w/ Unallocated 667,036,378$  581,729,511$  15%

*These numbers were adjusted to reflect Payroll accural methodology.


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				581,729,511				 

		Net Performance 				$   (18,844,580)								$   80,941,703







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				15,480,534				36%

		Total Expenditures				$   662,036,378				$   581,729,511				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   581,729,511				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   581,729,511				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771
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Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







FY24 Q2 YTD 
Overtime by 
Division

10

Division
FY24 YTD 

Actual %
FY24 Funding 

Budget
 
City Attorney 143$                100% -$                      
City Court Clerk 4,243               57% 7,463               
City Engineering 222,565          158% 141,200          
Executive 241,634          107% 225,000          
Finance 8,337               167% 5,000               
Fire 15,760,988    114% 13,772,091    
General Services 1,584,012      278% 570,410          
HCD 212                  100% -                        
Human Resources 2                       0% -                        
Library 1,311               100% -                        
Memphis Parks 110,867          114% 97,600            
Police 34,551,653    143% 24,205,206    
Public Works 416,890          116% 359,899          

          Total 52,902,857$ 134% 39,383,869$ 

City of Memphis
Analysis of Account 051202 Overtime

As of March 31, 2024


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771







Sheet1





Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191







Q3 
Year Over Year 
Overtime by 
Division

11

Division
FY24 YTD 

Actual
FY23 YTD 

Actual
% 

INC/(DEC)
 
City Attorney 143$                582$                -75%
City Court Clerk 4,243               609                  100%
City Engineering 222,565          184,448          21%
Executive 241,634          199,523          21%
Finance 8,337               13,762            -39%
Fire 15,760,988    16,781,429    -6%
General Services 1,584,012      1,381,860      15%
HCD 212                  156                  100%
Human Resources 2                       1,633               -100%
Library 1,311               599                  119%
Memphis Parks 110,867          49,661            123%
Police 34,551,653    27,376,100    26%
Public Works 416,890          217,361          92%

          Total 52,902,857$ 46,207,723$ 14%

City of Memphis
Analysis of Account 051202 Overtime

As of March 31, 2024


Q3 Summary

				Account Classification				FY23 Q2 YTD Actual				% YTD				FY23 Q1 YTD Funding Budget						My Notes



				Revenue				$   546,580,777				73%				$   751,243,580				$   300,758

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   732,457,841		$   732,157,083



				Expenditures				$   392,873,339				51%				$   767,371,882				$   -		$   749,031,271		$   749,031,271



				Net Performance Q1				$   153,707,438

																						$   749,031,271

																						$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22

																				

Canady, Cameron: Canady, Cameron:
Redline for Fire in April		$   (300,758)

																						$   748,724,917







				Not in Presentaton















										  



















































Q3 Bud Recon Slide 2

		FY24 Adopted Budget to Funding Budget Reconciliation



		Revenues										Expenditures



		$   799,100,000						Fiscal Year 2024 Adopted Budget				$   799,100,000

																												$   75,124

								Encumbrance Roll-forward for Expenditures				12,923,280				 												$   (25,000)

								Revised Funding Budget				$   812,023,280																$   50,124



								FY24 Q3 YTD Adjustments to Budget

		$   350,000				CC		The Works				$   350,000																$   796,308,192

		5,500,000				PW		*Disaster/Storm Damage				5,500,000																$   (26,000,000)

		1,000,000				GA		Alliance Healthcare Services				1,000,000

		1,700,625				FS		SAFER Grant				1,700,625

		108,329				FIN		Vender Rebate				108,329

		20,000,000				GA		Cash Flow Loan to MATA				20,000,000

		- 0						 				- 0

		$   827,758,954						FY24 Q3 Funding Budget				$   840,682,234



		*Temporary hold until Accounts Receivable is established for FEMA/TEMA reimbursement.









GF Summary

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   657,924,213				85%				$   773,068,158

		Expenditures				571,590,798				73%				787,209,874

		Net Performance Q4				$   86,333,416



		Adopted Budget to Funding Budget for Expenditures:

		FY21 Adopted Expenditure Budget												$   708,694,526

		Encumbrances less Accrued Liab  												14,141,716

		Revised Operating Budget												$   722,836,242



		Recognition of Cares Act Funding												37,350,908

		Sub Grantees 												19,593,000

		Transfer In New Memphis Arena  Fund												2,863,364

		Engineering - Restore funds 5G Initiative												1,800,000

		Catalyst Fund Project												721,010

		Parks Part-time Salaries												514,000

		Grant/Donated/Other Miscellaneous Revenue												736,950

		Memphis Fire Department Foundation												434,400

		HCD Buy Down with MHA and transfer from Affordable Housing												360,000

		Revised Funding Budget												$   787,209,874



														$   787,209,874





Q3 GF Revenues Slide 3

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q3				$   (18,844,580)																						My Notes





		Revenues				Q3 Actual								Annual Budget

																												$   5,000,000

		Local Taxes				$   435,633,229				86%				$   508,701,000														$   444,830		Jan-March Trans.

		State Taxes				61,317,917				77%				79,260,000														$   200,000

		License and Permits				9,570,878				66%				14,501,000														$   75,000

		Fines and Forfeitures				8,391,446				69%				12,162,000														$   5,719,830

		Charges for Services				34,579,742				77%				45,115,124						$   35,551,900		$   (9,563,224)

		Use of Money				10,948,622				177%				6,175,000

		Federal Grants				4,783,880				74%				6,450,625						$   12,416,306		$   5,965,681		$   12,115,548				$   -		$   300,758		$   300,758		$   6,020,588		April Tranactions

		Intergovernmental				4,026,217				89%				4,500,000

		Other Revenues				27,525,320				269%				10,234,205

		Transfers In				51,414,547				50%				102,118,000

		Budgeted Use of Fund Balance				- 0				ERROR:#DIV/0!				-						$   25,776,827		$   25,776,827				Total 301 Contributed from Fund Balance

		Total Revenue				$   648,191,797				82%				$   789,216,953								2601616		2,601,616



		Contributed from Fund Balance				$   -				0%				$   38,542,000

		Total Revenue				$   648,191,797				78%				$   827,758,954





		My Notes

						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





GF Revenues

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				105%				$   775,879,124

		Expenditures				769,781,334				97%				790,020,841

		Net Performance Q4				$   41,567,394



		Revenues				Q4 Actual								Annual Budget

		Local Taxes				$   481,125,571				113%				$   427,171,059

		State Taxes				$   70,084,360				138%				50,835,000

		License and Permits				$   14,094,583				102%				13,795,550

		Fines and Forfeitures				$   10,358,731				88%				11,763,000

		Charges for Services				$   35,466,753				103%				34,464,400

		Use of Money				$   378,072				25%				1,505,000

		Federal Grants				$   82,538,396				127%				64,818,113

		State Grants				$   10,000,000				71%				14,000,000

		Intergovernmental				$   10,610,475				97%				10,965,973

		Other Revenues				$   11,203,911				165%				6,791,775

		Transfers In				$   85,487,874				103%				82,998,000

		Budgeted Use of Fund Balance				$   -				0%				56,771,254

		Total Revenue				$   811,348,728								$   775,879,124







Q3 Chart Revenues Slide 4

								Actual		Budget

						Local Taxes		$   435,633,229		$   508,701,000

						State Taxes		$   61,317,917		$   79,260,000

						License and Permits		$   9,570,878		$   14,501,000

						Fines and Forfeitures		$   8,391,446		$   12,162,000

						Charges for Services		$   34,579,742		$   45,115,124

						Use of Money		$   10,948,622		$   6,175,000

						Federal Grants		$   4,783,880		$   6,450,625

						Intergovernmental		$   4,026,217		$   4,500,000

						Other Revenues		$   27,525,320		$   10,234,205

						Transfer In		$   51,414,547		$   102,118,000



						 		$   648,191,797		$   789,216,953

								 

						 		 		$   38,542,000		Fund Bal

						 		 

						 		 		$   827,758,953

						 		 









Q1 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	







Q3 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	435633228.55000001	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	Budget	Local Taxes	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	508701000.06999999	79260000.049999997	14500999.970000001	12161999.74	45115123.780000001	6175000	6450625	4500000	10234204.98	102117999.88	









Q3 GF Rev Q3 YOY Slide 5

		Account Classification				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Revenue				$   648,191,797				-2.2%				$   662,671,214

		Expenditures				667,036,378				15%				580,830,006				 

		Net Performance 				$   (18,844,580)								$   81,841,208







		Revenues				Q3 YTD FY 24				%YOY				Q3 YTD FY 23



		Local Taxes				$   435,633,229				-2%				$   444,648,285

		State Taxes				61,317,917				3%				59,473,343

		License and Permits				9,570,878				-1%				9,655,587

		Fines and Forfeitures				8,391,446				8%				7,777,562

		Charges for Services				34,579,742				-2%				35,425,894

		Use of Money				10,948,622				528%				1,742,664				How to handle the negative %

		Federal Grants				4,783,880				114%				2,239,447

		Intergovernmental				4,026,217				10%				3,666,757

		Other Revenues				27,525,320				93%				14,285,843

		Transfers In				51,414,547				-39%				83,755,832

		Total Revenue				$   648,191,797				-2.2%				$   662,671,214								$   (0)		 





						$   3,906

						$   645

		Correction Entry(Not Included in Presentaton 				$   4,551

						$   648,196,348





Chart Revenues

								Actual		Budget

						Local Taxes		$   481,125,571		$   427,171,059

						State Taxes		$   70,084,360		50,835,000

						Licenses and Permits		$   14,094,583		13,795,550

						Fines and Forfeitures		$   10,358,731		11,763,000

						Charges for Services		$   35,466,753		34,464,400

						Use of Money		$   378,072		1,505,000

						Federal Grants		$   82,538,396		64,818,113

						State Grants		$   10,000,000		14,000,000

						Intergovernmental		$   10,610,475		10,965,973

						Other Revenues		$   11,203,911		6,791,775

						Transfers In		$   85,487,874		82,998,000



						 		 

								 

						 		 

						 		 

						 		 

						 		 



Q4 Revenues to Annual Budget



Actual	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	481125571.44	70084359.909999996	14094583.34	10358731.34	35466753.200000003	378071.97	82538396.379999995	10000000	10610475.25	11203911.439999999	Budget	Local Taxes	State Taxes	Licenses and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	State Grants	Intergovernmental	Other Revenues	Transfers In	427171059.05000001	50834999.979999997	13795550.029999999	11762999.93	34464400.219999999	1505000	64818112.689999998	14000000	10965973	6791775.2000000002	









Q3 Chart Rev YOY Slide 6

								FY 24		FY 23

						State Taxes		$   61,317,917		59,473,343

						License and Permits		$   9,570,878		9,655,587

						Fines and Forfeitures		$   8,391,446		7,777,562

						Charges for Services		$   34,579,742		35,425,894

						Use of Money		$   10,948,622		1,742,664

						Federal Grants		$   4,783,880		2,239,447

						Intergovernmental		$   4,026,217		3,666,758

						Other Revenues		$   27,525,320		14,285,843

						Transfer In		$   51,414,547		83,755,831

								$   212,558,569		218,022,929

						 		 

								 

						 		 

						 		 

						 		 

						 		 

																																																 

								FY 24		FY 23

						Local Taxes		$   435,633,229		$   444,648,285

								$   648,191,797		$   662,671,214



Q3 YOY Revenues



FY 24	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	61317916.600000001	9570878.3399999999	8391446.0999999996	34579742.310000002	10948621.77	4783880.16	4026216.78	27525319.649999999	51414547.140000001	FY 23	State Taxes	License and Permits	Fines and Forfeitures	Charges for Services	Use of Money	Federal Grants	Intergovernmental	Other Revenues	Transfer In	59473342.740000002	9655587.2599999998	7777562.4699999997	35425893.700000003	1742664.14	2239447.06	3666757.5	14285843.220000001	83755831	







Q3  YOY Revenues



FY 24	Local Taxes	435633228.55000001	FY 23	Local Taxes	444648284.63	









Q3 GF Expenditures Slide 7

		Account Classification				Q3 YTD				% YTD				Annual Funding Budget



		Revenue				$   648,191,797				78%				$   827,758,954

		Expenditures				667,036,378				79%				840,682,235

		Net Performance Q2				$   (18,844,580)



																												My Notes

		Expenditures				Q3 Actuals								Annual Budget



		Personnel Services				$   457,719,582				79%				$   578,569,536				$   (111,767)		$   531,960,326				$   531,848,559		Transactions in April removed

		Material and Supplies				119,218,757				65%				184,826,991				(188,991.00)		171,767,868.23		$   (5,596)

Canady, Cameron: Canady, Cameron:
Journal entry correction needed for Parks in April.  Toneice to complete 5/9/22		$   171,573,281

		Capital Outlay				255,083				17%				1,519,567				$   (300,758)

		Grants and Subsidies				83,099,608				93%				89,711,870																		$   (188,991)

		Inventory				408,383				76%				534,065																		$   -

		Expense Recovery SSA				-				0%				(21,035,300)				Appropriation Statement														$   (188,991)				$   171,578,878

		Misc. Fees, Misc. Expense, and Charges				313,965				77%				409,279				749,031,270.85		$   (306,354)		748,724,916.49

		Transfer Out				6,021,000				98%				6,146,226

		Total Expenditures				$   667,036,378				79%				$   840,682,235



		Tranfer Out from Fund Balance to Fund CIP				$   -				0%				$   26,000,000

		Total Expenditures w/CIP				$   667,036,378				77%				$   866,682,235





		my Notes				$   (1)								$   (1)





		Investment Fees				$   111,820								$   149,652

		Service Charges				$   126,662								$   259,627

		Project Cost												$   -

		Depreciation on Own Fund				$   1,500								$   -

		Misc. Expense				$   72,722								$   -

		Tuition ReimbSupplemental 				$   1,261																														 

						$   313,965								$   409,279







GF Expenditures

		Account Classification				Q4 YTD				% YTD				Annual Funding Budget

		Revenue				$   811,348,728				85%				$   775,879,124

		Expenditures				769,781,334				73%				790,020,841

		Net Performance Q4				$   41,567,394



		Expenditures				Q4 Actuals								Annual Budget

		Personnel Services				$   535,813,149				98%				$   546,769,649

		Material and Supplies				142,523,973				87%				163,529,248

		Capital Outlay				918,789				74%				1,237,558

		Grants and Subsidies				82,922,724				93%				88,905,738

		Inventory				266,012				57%				462,928

		Expense Recovery SSA				-				0%				(16,035,300)

		Misc Fees and Charges				2,386,840				1186%				201,173

		Transfer Out				4,949,848				100%				4,949,847

		Total Expenditures				$   769,781,334								$   790,020,841







Q3 Expenditure by Div Slide 8





		Division				FY24 YTD Actual				%				FY24 Funding Budget



		City Attorney				$   15,265,774				76%				$   20,216,414

		City Council				2,594,808				64%				4,054,824

		City Court Clerk				4,215,544				57%				7,432,482

		City Court Judges				598,057				71%				843,715

		City Engineer				11,401,414				99%				11,519,912

		Executive				17,002,949				72%				23,534,721

		Finance				9,820,611				63%				15,639,998				15,646,220		-6,222		15,639,998		Division 19 is no longer used but has a negative encumbrance

		Fire				161,444,020				79%				203,563,285				 		 

		General Services				20,798,430				76%				27,329,970

		Grants and Subsidies				78,286,619				104%				74,953,764

		HCD				3,768,703				78%				4,802,922

		Human Resources				6,840,033				72%				9,445,557

		Information Technology				18,412,859				72%				25,417,556

		Library Services				17,322,497				69%				25,172,492

		Memphis Parks				37,596,708				75%				50,286,824				 		 

Canady, Cameron: Canady, Cameron:
Correction to be made by Toneice

		Police				235,641,838				77%				307,389,019

		Public Works				21,025,512				87%				24,078,778

		Unallocated				-				ERROR:#DIV/0!				-				143,430.24		(6,222.17)		149,652.41

		Total Expenditures				$   662,036,378				79%				$   835,682,235				 		 		 		0



		Unallocated to fund Affordable Housing Initiative				$   5,000,000				100%				$   5,000,000

		Total Expenditures w/ Unallocated				$   667,036,378				79%				$   840,682,235











																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																$   (2,469,066)		$   423		$   (40,011)

																																$   (5,485,896)		$   (631,163)		$   1

																																$   (3,123,346)		$   (3,340,261)

																																$   (16,684,449)		$   (5,552,426)

																																$   (17,996,107)		$   (21,319,044)

																																$   (245,028,399)		$   (34,502,771)

																																$   (13,791,304)		$   (22,195,124)

																																$   2		$   (11,553,127)

																																		$   (6,224)







Q3 Exp by Div YOY Slide 9

		Division				FY24 YTD Actual				*FY23 YTD Actual				% INC/(DEC)



		City Attorney				$   15,265,774				$   12,570,470				21%

		City Council				2,594,808				1,832,606				42%

		City Court Clerk				4,215,544				3,567,579				18%

		City Court Judges				598,057				637,427				-6%																						 

		City Engineer				11,401,414				10,129,250				13%

		Executive				17,002,949				14,181,302				20%

		Finance				9,820,611				9,686,418				1%				$   -		In unallocated added to Finance								 

		Fire				161,444,020				152,418,643				6%

		General Services				20,798,430				16,671,271				25%

		Grants and Subsidies				78,286,619				56,680,456				38%

		HCD				3,768,703				4,036,082				-7%																						 

		Human Resources				6,840,033				5,697,577				20%

		Information Technology				18,412,859				17,871,124				3%

		Library Services				17,322,497				15,253,477				14%

		Memphis Parks				37,596,708				30,411,977				24%

		Police				235,641,838				214,603,319				10%

		Public Works				21,025,512				14,581,029				44%

		Total Expenditures				$   662,036,378				$   580,830,006				14%



		Unallocated to fund Affordable Housing				$   5,000,000				$   -				100%						ERROR:#DIV/0!

		Total Expenditures w/ Unallocated				$   667,036,378				$   580,830,006				15%



		*These numbers were adjusted to reflect Payroll accural methodology.



										-				s/b

										$   580,830,006				Dofference





		For FY21, $1,650 was added unallocted because the funds are in division 

		22 Community Enhancement which is a division we no longer 																																Personnel		M&S		Capital Outlay		Grants		Inventory		Expense Rec		Svc Charges

		use. 																																$   528,512,641		$   164,162,867		$   1,134,633		$   54,442,764		$   421,575		$   (16,035,300)		$   200,600

																																		$   (5,380,601)		$   (9,982,577)		$   (274,725)		$   (475,000)		$   (421,575)		$   5,500,000		$   (3,000)

																																		$   (1,939,696)		$   (1,054,413)		$   (25,000)		$   (95,180)		$   -		$   4,185,300		$   (38,500)

																																		$   (3,617,614)		$   (3,749,653)		$   (491,790)		$   (43,960,489)				$   6,350,000		$   (75,000)

																																		$   (756,264)		$   (53,500)		$   (2,000)		$   (1,954,924)				$   -		$   (12,500)

																																		$   (8,779,484)		$   (5,830,909)		$   (30,000)		$   (150,000)						$   (71,600)

																																		$   (12,278,362)		$   (9,237,739)		$   (85,000)		$   (3,280,297)						$   -

																																		$   (8,212,680)		$   (2,297,841)		$   (86,000)		$   (4,464,373)

																																		$   (169,198,534)		$   (21,925,747)		$   (15,106)		$   (62,500)

																																		$   (13,770,837)		$   (10,943,219)		$   (85,000)		$   1

																																		$   (2,469,066)		$   423		$   (40,011)

																																		$   (5,485,896)		$   (631,163)		$   1

																																		$   (3,123,346)		$   (3,340,261)

																																		$   (16,684,449)		$   (5,552,426)

																																		$   (17,996,107)		$   (21,319,044)

																																		$   (245,028,399)		$   (34,502,771)

																																		$   (13,791,304)		$   (22,195,124)

																																		$   2		$   (11,553,127)

																																				$   (6,224)







Q3 Overtime Slide 10

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				%				FY24 Funding Budget

		 

		City Attorney				$   143				100%				$   -

		City Court Clerk				4,243				57%				7,463

		City Engineering				222,565				158%				141,200

		Executive				241,634				107%				225,000

		Finance				8,337				167%				5,000

		Fire				15,760,988				114%				13,772,091

		General Services				1,584,012				278%				570,410

		HCD				212				100%				-

		Human Resources				2				0%				-

		Library				1,311				100%				-

		Memphis Parks				110,867				114%				97,600

		Police				34,551,653				143%				24,205,206

		Public Works				416,890				116%				359,899

		          Total 				$   52,902,857				134%				$   39,383,869



														 

														 









Q3 Overtime YOY Slide 11

		City of Memphis

		Analysis of Account 051202 Overtime

		As of March 31, 2024



		Division				FY24 YTD Actual				FY23 YTD Actual				% INC/(DEC)

		 

		City Attorney				$   143				$   582				-75%

		City Court Clerk				4,243				609				100%

		City Engineering				222,565				184,448				21%

		Executive				241,634				199,523				21%

		Finance				8,337				13,762				-39%

		Fire				15,760,988				16,781,429				-6%

		General Services				1,584,012				1,381,860				15%

		HCD				212				156				100%

		Human Resources				2				1,633				-100%

		Library				1,311				599				119%

		Memphis Parks				110,867				49,661				123%

		Police				34,551,653				27,376,100				26%

		Public Works				416,890				217,361				92%

		          Total 				$   52,902,857				$   46,207,723				14%



														 

														 









Q2 Claim on Cash Slide 12

				Chief does not want slide in presentation

				Fund		Report Level		Account Name				YTD Actual

				General Fund		Fund Level		010052 Claim on Cash				$   321,108,220

				Park Special Service Fund		Fund Level		010052 Claim on Cash				3,753,184

				Life Insurance Fund		Fund Level		010052 Claim on Cash				23,457,329

				State Street Aid Fund		Fund Level		010052 Claim on Cash				10,483,752

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash				13,892,941

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash				347,131

				Drug Enforcement Fund		Fund Level		010052 Claim on Cash				11,266,111

				Community Development Fund								32,033,494

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash				4,337,296

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash				2,085,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash				551,598

				2019 Sales Tax Referendum								62,361,200

				Fire EMS		Fund Level		010052 Claim on Cash				374,345

				Pre-K Fund		Fund Level		010052 Claim on Cash				16,980,342

				Community Catalyst Fund		Fund Level		010052 Claim on Cash				117,679

				Affordable Housing Fund		Fund Level		010052 Claim on Cash				477,170

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash				124

				American Rescue Plan Act								(1,062,001)

				Debt Service Fund		Fund Level		010052 Claim on Cash				146,735,247

				Capital Projects Fund		Fund Level		010052 Claim on Cash				52,141,425

				Accelerate Memphis Capital Program								15,780,338

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash				45,334,846

				Metro Alarm Fund		Fund Level		010052 Claim on Cash				1,739,760

				Storm Water Fund		Fund Level		010052 Claim on Cash				24,651,908

				Health Insurance Fund		Fund Level		010052 Claim on Cash				23,623,618

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash				1,622,690

				Fleet Management Fund		Fund Level		010052 Claim on Cash				4,067,006

				Beale Street District Fund		Fund Level		010052 Claim on Cash				1,667,352

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash				3,572,562

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash				3,063,752

				City Retirement System Fund		Fund Level		010052 Claim on Cash				1,863,414

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash				2,131,983

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash				16,432

				General Long-Term Debt								(153,047,421)

				Total								$   677,530,575

												 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash				(677,450,187)

												80,388

																				$   334,010,911

																				$   3,666,283

																				$   23,138,617

																				$   5,289,194

																				$   14,127,965

																				$   263,278

																				$   (565)

																				$   10,624,897

																				$   28,625,666

																				$   5,710,230

																				$   2,085,749

																				$   542,187

																				$   48,809,894

																				$   1,349,543

																				$   16,756,684

																				$   132,216

																				$   448,281

																				$   (35,313)

																				$   9,384,277

																				$   180,708,680

																				$   28,728,169

																				$   10,093,262

																				$   46,697,473

																				$   1,428,459

																				$   22,280,659

																				$   25,011,658

																				$   1,643,831

																				$   5,273,593

																				$   1,637,631

																				$   4,518,357

																				$   3,216,973

																				$   5,287,057

																				$   -

																				$   2,457,746

																				$   14,786

																				$   423,441

																				$   844,351,771
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Chart Expenditures

								Actual		Budget

						Personnel Services		$   535,813,149		$   546,769,649

						Material and Supplies		142,523,973		163,529,248

						Capital Outlay		918,789		1,237,558

						Grant and Subsidies		82,922,724		88,905,738

						Inventory		266,012		462,928

						Expense Recovery SSA		-		(16,035,300)

						Fees and Charges		2,386,840		201,173

						Transfer Out		4,949,848		4,949,847

								$   769,781,334		$   790,020,841



Q4 Expenditures to Annual Budget



Actual	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	535813148.66000003	142523972.78999999	918788.94	82922724.030000001	266011.8	0	2386840.25	4949847.5599999996	Budget	Personnel Services	Material and Supplies	Capital Outlay	Grant and Subsidies	Inventory	Expense Recovery SSA	Fees and Charges	Transfer Out	546769649.13999999	163529247.83000001	1237558.45	88905737.829999998	462927.51	-16035300	201172.58	4949847.4800000004	









Expenditure by Div

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		City Attorney				$   13,520,878				87%				$   15,588,596

		City Council				2,388,404				87%				2,734,641

		City Court Clerk				5,406,316				71%				7,610,278

		City Court Judges				761,679				93%				818,032

		City Engineer				13,578,047				141%				9,652,737

		Executive				27,103,288				88%				30,693,848

		Finance				24,023,094				93%				25,954,312

		Fire				192,890,852				99%				195,263,208

		General Services				21,625,635				87%				24,738,116

		Grants and Subsidies				77,100,213				107%				72,004,623

		HCD				6,321,036				77%				8,237,957

		Human Resources				7,047,203				78%				9,030,454

		Information Technology				19,213,740				82%				23,351,680

		Library Services				20,731,589				87%				23,766,292

		Parks				34,378,457				91%				37,580,130

		Police				271,508,565				96%				282,697,712

		Public Works				20,096,457				100%				20,190,441

		Unallocated				149,652				-571%				(26,218)

		Total Expenditures				$   757,845,106								$   789,886,841







Claim on Cash



				Fund		Report Level		Account Name		YTD Actual

				General Fund		Fund Level		010052 Claim on Cash		158,149,126

				Park Special Service Fund		Fund Level		010052 Claim on Cash		3,290,710

				Life Insurance Fund		Fund Level		010052 Claim on Cash		23,299,196

				State Street Aid Fund		Fund Level		010052 Claim on Cash		20,849,723

				Solid Waste Management Fund		Fund Level		010052 Claim on Cash		19,468,804

				Miscellaneous Grants Fund		Fund Level		010052 Claim on Cash		576,118

				 Drug Enforcement Fund		Fund Level		010052 Claim on Cash		9,640,344

				Community Development Fund						43,551,485

				Hotel/Motel Occupancy Tax Fund		Fund Level		010052 Claim on Cash		4,845,073

				New Memphis Arena Special Revenue Fund		Fund Level		010052 Claim on Cash		110,749

				Electronic Traffic Citation Fee		Fund Level		010052 Claim on Cash		809,535

				2019 Sales Tax Referendum						53,977,786

				Fire EMS		Fund Level		010052 Claim on Cash		468,089

				Pre-K Fund		Fund Level		010052 Claim on Cash		6,237,580

				Community Catalyst Fund		Fund Level		010052 Claim on Cash		528,808

				Affordable Housing Fund		Fund Level		010052 Claim on Cash		425,672

				HUB Community Impact Fund		Fund Level		010052 Claim on Cash		554,835

				American Rescue Plan Act						80,530,745

				Debt Service Fund		Fund Level		010052 Claim on Cash		45,672,185

				Capital Projects Fund		Fund Level		010052 Claim on Cash		20,526,974

				Sewer Treatment & Collection - Operating Fund		Fund Level		010052 Claim on Cash		71,997,805

				Metro Alarm Fund		Fund Level		010052 Claim on Cash		2,133,679

				Storm Water Fund		Fund Level		010052 Claim on Cash		21,678,227

				Health Insurance Fund		Fund Level		010052 Claim on Cash		24,605,432

				Unemployment Compensation Fund		Fund Level		010052 Claim on Cash		752,266

				Fleet Management Fund		Fund Level		010052 Claim on Cash		4,748,007

				Beale Street District Fund		Fund Level		010052 Claim on Cash		1,475,493

				Central Business Improvement District Fund		Fund Level		010052 Claim on Cash		179,319

				Sold Property Tax Receivables Fund		Fund Level		010052 Claim on Cash		3,334,650

				City Retirement System Fund		Fund Level		010052 Claim on Cash		602,711

				Library Retirement System Fund						- 0

				Other Post Employment Benefit Trust Fund		Fund Level		010052 Claim on Cash		99,887

				Board of Education Property Tax Fund		Fund Level		010052 Claim on Cash		70,110

				Suspense						- 0

				 

				Total						625,191,124

										 

				0901 Cash Management Fund		Fund Level		010052 Claim on Cash		(625,191,124)

										- 0





Overtime

		City of Memphis

		Analysis of Account 051202 Overtime

		At June 2021

		Division				FY21 YTD Actual				%				FY21 Funding Budget

		 

		City Attorney				$   -				0%				$   1,500

		City Court Clerk				970				100%				-

		City Engineering				260,315				108%				241,200

		Executive				90,270				60%				150,000

		Finance				1,976				40%				5,000

		Fire				12,155,072				120%				10,138,351

		General Services				652,359				114%				570,410

		Human Resources				2,375				100%				-

		Libraries				-				-				-

		Parks				50,366				53%				95,710

		Police				18,422,796				76%				24,283,470

		Public Works				93,268				22%				431,640

		Unallocated



		          Total 				$   31,729,766				88%				$   35,917,281



														 

														 

		Note:

		      In January 2021 Engineering Funding Budget was increased by $100K.

		Fire Funding Budget was increased by $176,191
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