
ACTIVITY 

i-B 

DATE 

"07-13-85. PST-' 

1-8 ic I 

1-22-85 a 

03-31-86__| Tr-Basic IT 

06-28-86 |Tr-W Pet-C 

10-11-86 __| Tr-W Pet-C#Beale 

01-03-87 _| Tr-W Pot=! 

‘SIGNMENTS 

DATE ACTIVITY — 
PROMOTIONS 

RANK 

Pol Serv Tech 

Il 

DATE 

7-13-85 

06-28-86 | Pr-Pl 

NAME 

Morris, Charles Robinson, Jr. 

EMP. No. 

5557 

SEX/RACE 

M/B 

CLASSIFICATION 

COM 
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MEMPHIS POLICE DEPARTMENT 

Employee Information 

S.S.N: { Name: Charles R Morris IBM# 5557 Badge # 69 } Race:B Sex:M 
i 

Address: Work Phone NIA City Began Date = 07/13/85 Seniority Rank 2 

City/State/Zip Work Fax N/A Grade 2r 
County Begin Date N/A 

Commission Date 06/28/86 

Adjusted Date = 07/13/85 

Phone No. Work Pager N/A 

Work Cell Phone N/A 

Oracle Emp. # 1825 

Home Email N/A Room NIA Date of Rank 40/11/19 Class 56 

D.0.B. Route NA Date Left NA Standing 29 

Rank Org# RC# Description Shift Assign On Return Date Description 
Job Class 3482 LT COLONEL Current 1471 4811. Airways Station ° 06/04/22 Leave Code 

Special JCC Temp NIA N/A Inactive Status 

Assign Code 1 Permanent 
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Memphis Police Department 

Master Personnel 
m14681 - 2/17/2023 9:45:41 AM 

[Employee Num: 5557 ID Num: Badge Num: 0754 _ Image: 
Last: Morris First: Charles Middle: R Suffix: 

Address: Phone 1: 
City: State: TN - Tennessee Zip Phone 2: ()- 

Driver License: Officer Name: Morris Charles R Phone 3: () - 
Birth Date: ~~ a Agency: MPD - Memphis Date Hired: 07/13/1985 

Police Department 
SSN: Division: Exe Commission: 06/28/86 

Religion: Station: 1400 Next Eval: 
Race: B - Black Shift: C Seniority: 

Gender: M Department: Uniform Patrol Pay Class: 
Height: *" Assignment: UNION STA Emp Class: 
Weight: 0 Rank: Lieutenant - 7 Budget Pos: 0754 

Marriage Date: Rank Date: 04/12/2002 Labor Org: 
Marital Status: Inactive: TR Retirement: 

Status: Terminated: 
[Parent 

Name: Phone: () - 
Address: 

City: Zip: Birth date: 
Remarks: 03/25/03 

\Administration Event Detail 

Sequence# _ [Date Supervisor [Code [Explanation 
1 1/13/1997 PROM - Sergeant & 

Promotion 03-97 
2 1/18/1997 TRAN - Transfer Auto Theft 

of Duty 03-97 
3 2/22/1997 TRAN - Transfer SCAT-South Varible 

of Duty 08-97 
4 8/21/1999 TRAN - Transfer INTERNAL 

of Duty AFFAIRS, 

39-99 

S 4/15/2000 BID HOME - 

GENERAL ASSIGN 

15-00 
6 4/12/2002 PROM - Lieutenant 

Promotion 

7 4/20/2002 TRAN - Transfer Transfer Downtown 

of Duty Cc 
16-02 

8 4/26/2003 TRAN - Transfer Entert Ainment 

of Duty District Unit (Edu) 

17-03 
9 6/13/2009 TRAN - Transfer UNION STATION - 

of Duty Cc 

24-09 
10 3/10/2012 TRAN - Transfer UNION STATION-C 

of Duty 10-12 
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11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

ba 

25 

26 

27 

28 

12/1/2012 

10/26/2013 

10/26/2013 

11/9/2013 

12/7/2013 

6/7/2014 

5/16/2014 

12/19/2014 

1/8/2015 

1/22/2015 

3/28/2009 

4/4/2009 

8/1/2009 

10/11/2019 

10/19/2019 

6/4/2022 

6/15/2022 

7/26/2022 

TRAN - Transfer TACT UNIT 

of Duty 50-12 

TC - Title MAJOR 

Change 43-13 
TRAN - Transfer OIS 

of Duty 43-13 

TRAN - Transfer MT. MORIAH 

of Duty STATION-B 
45-13 

TRAN - Transfer AIRWAYS STATION- 

of Duty A 

49-13 

TRAN - Transfer CSI-C 

of Duty 23-14 

DISC: (25)DAY 

SUSPENSION 
24-14 

RET - Retumed to RET LIM DUTY CSI- 
Permanent CEFF. 12-19-14 

Position 51-14 

RET - Retumed to FULL DUTY CSI-C 
Permanent EFF. 01-07-15 

Position 02-15 

TRAN - Transfer CSI-B EFF. 01-24-15 
of Duty 04-15 
PROM - MAJOR & EFF 03- 

Promotion 28-09 

14-09 

TRAN - Transfer UNION STATION-D 
of Duty EFF 04-04-09 

14-09 

TRAN - Transfer OIS EFF 08-01-09 

of Duty 31-09 
PROM - LT. COLONEL & 

Promotion EFF 10-11-19 

42-19 
TRAN - Transfer EXEC 

of Duty ADMIN/NIGHT 

DUTY-C(DIST I)EFF 

10-19-19 

42-19 
TRAN - Transfer AIRWAYS STATION 

of Duty ADMIN EFF 06-04- 

22 

22-22 
LIM - Limited AIRWAYS STATION 

Duty Assignment ADMIN EFF 6-15- 

22 

25-22 
RET - Returned to FULL DUTY 

Permanent AIRWAYS STATIOJ 

Position ADMIN EFF 07-26- 

22 

30-22 
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UNITED STATES ATTORNEY’S OFFICE 

WESTERN DISTRICT OF TENNESSEE 

THIS 1S bee Aa ie ea 

Chantes Maris 
Has successfully completed the following training: 

2018 ANTI-TERRORISM ADVISORY COUNCIL (ATAC) 

CONFERENCE 
aigniphie Police Dept. 

man Resources September 18, 2018 

Millington, Tennessee 
OCT 0 f 70 

D. Michael Dunavant 

United States Attorney 

i 
| 

RECEIVED | aie ae 
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Major C Charles Morris 

| president & CEO 
5 pois-soluions. met. 

Solutions, LLC. Memphis Police Dept. t' 
Human Resources ! Custom Training, Coasting and Research to Build Public Trust 

OCT OT 7p 

RECEIVED | 
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This is to certify that 

Charles R. Morris 
successfully completed the 

Initial Law Enforcement Response to Suicide Bomb Attacks 

Anniston, AL 
(0.80 Continuing Bducation Units/8 Contact Hours) 

Issued this 28th day of July, 2010 , 

Cesgs 
Dr. Christopher T.Juuls, 
Superintendent 

Center for Domestic Preparedness 
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Federal Law Enforcement Training Center 

| | Homeland 
security 

Certificate of Completion 
. presented to 

Charles Morris 
for the suqcessful completion of the 

Intelligence Awareness for Law Enforcement Executives 

presented by the Office of State and Local Training 

08-Jun-12 

Course Hours: eight 

Memphis, TN - 
Charle3 

Acting Executive Director 
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Center for Domestic Preparedness 

This is to certify that 

Charles R. Morris 
successfully completed the 

Law Enforcement Protective Measures for CBRNE Incidents 

Anniston, AL 

(0.80 Continuing Edjication Units/8 Contact Hours) 

Issued this 27th day of July, 2010 

Dr. Christopher T. Jones, 
Superintendent 

Center for Domestic Preparedness 
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Center for Domestic Preparedness 

This'is to certify that 

Charles R. Morris 
successfully completed the 

Field Force Command and Planning 

Anniston, AL 
(2.40 Continuing Education Units/24 Contact Hours) 

Issued this 26th day of May, 2011 

Ax 8 ET Dr. | ie T. iL 
Superintendent 

PROVIDER Center for Domestic Preparedness 
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Certificate of Training 
This certifies that 

Major Charles Morris 

Attended the 3-hour 

Stewards of Children™ 

Child sexual abuse prevention and response training for adults. 

Memphis Police Department 

In-Service Training, 2012 

POST Certified 

a 

ieness to light » 
Carol Drake Mou nena Sst 

Education Consultant stewards of children 

Memphis Child Advocacy Center 

www.MemphisCAC.org 
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” This is to certify that 

Charles R. Morris 
successfully completed the 

Law Enforcement Response Actions for CBRNE Incidents 

Anniston, AL 

(0.80 Continuing Education Units/8 Contact Hours) 

Issued this 29th day of July, 2010 Peas 

Dr. Christopher T. Jonks, 
Superincendent 

Center for Domestic Preparedness 

AUTHORIZED 

PROVI 
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Center for Domestic Preparedness 

This is to certify that 

Charles R. Morris 
successfully completed the 

COBRA—Hazard Assessment and 

Response Management Course (24 Hours) 

Anniston, AL 

(2.4 Continuing Education Units) , 

IA CF ET Issued this 18th day of June, 2009 so he Siem 

Superintendent 
PROVIDER Center for Domestic Preparedness 
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= “< 
omer 

Sp Congratulations to 

Pee Morris : 
i 

€
k
 

1
 

&2«»36d 

~
~

 2 

~ For ren entries - 
Toxic Agent Training Area 

COBRA TRAINING FACILITY 

Anniston, Alabama 36205 

From the Staff of The COBRA Training Facility 
June 27%, 2008 

a ae ca 
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Congratulations to 

Ch arles pore Loris 

For = entries into the ~ 
Toxic Agent Training Area 

COBRA TRAINING FACILITY 

Anniston, Alabama 36205 

From the Staff of The COBRA Training Facility 
dune 19%, 2008 
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This is to certify that 

Charles R. Morris 
successfully completed the 

WMD HAZMAT Evidence Collection Course (16 Hours) 

Anniston, Alabama 

(1.6 Continuing Education Units) 

Issued this 25th day of June, 2008 

\ 

IACET ott. 
Nonst 

Lisa Lofton, Acting Dire}:tor 

PROVIDER Center for Domestic Preparedness 
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Center for Domestic Preparedness 

This is to certify that 

‘Charles R. Morris 
successfully completed the 

WMD Critine Scene Management for 

Emergency Responders Course (8 Hours) 

Atniston, Alabama 

(0.8 Continuing Education Units) 
Issued this 23rd day of June, 2008 oLtoa. dh 

lisa Lofton, Acting a 
Center for Domestic Preparedness 

Ws 

PROVIDER 
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This is to certify that 

.. Charles R. Morris 
has reaffirmed a dedication to.serye in times of crisis through continued 

professional development and completion of the: 
Emergency Management Institute's ICS-400 

Advanced ICS Command.and General Staff-Complex Incidents 

Ariston, Alabama 

Issued this 2nd day of February, 2008 Oink 
(1.4 Continuing Education Units) 

Cortez Lawrence, Director 

Center for Domestic Preparedness 
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This is to certify that 

_,, Charles R. Morris 
has reaffirmed a dedication to serve in times of crisis through continued 

professional development and completion of the: 
Emergency Management Institute's ICS-400 

Advanced ICS Command.and General Staff-Complex Incidents 

Anniston, Alabama 

Issued this 2nd day of February, 2008 On bor— 
(1.4 Continuing Education Units) 

Cortez Lawrence, Director 

Center for Domestic Preparedness 
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Center for Domestic Preparedness 

In appreciation for Outstanding Support to the Center for Domestic Preparedness 

Charles R. Morris 

Is Hereby Recognized for'Contributions to the System Assessment 

and Validation for Emergency Responders ( SAVER ) 

Cortez Lawrence, Acting Director 

Center for Domestic Preparedness 

at Aniston, Alabama 

Issued this;20th day of June, 2008 
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Center for Domestic Preparedness 

This is to certify that 

Charles R. Morris 
successfully completed the 

WMD Technical Emergency Response Training Course (32 Hours) 

Anniston, Alabama 

(3.2 Continuitg Education Units) 

Issued this 20th day of June, 2008 

IACET . ... 3, 
Lisa Lofton, Acting Dire}tor 

AeA Center for Domestic Preparedness 
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Center for Domestic Preparedness 

This is to certify that 

Charles R. Morris 
successfully completed the 

WMD Hands-On Training Course (16 Hours) 

Anniston, Alabama 

(1.6 Continuing Education Units) 

Issued. this 28th day of June, 2008 

ROSIE) ‘ 

IAGET clea. Lt 
PROVIDER Center for Domestic Preparedn 
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THE UNIVERSITY OF 

MEMPHIS. 

Mid-South Training Institute 

Awards this G chievement to 
CHA ORRIS 

ETHICAL CHARACTER DRIVEN LEADERSHIP 

1.6 CEUS U : 

Ad: FD nw October 28, 2004 Gon. “ 
Dennis Joyner Dan Lattimore 

Director, Mid-South Training Institute Vice Provost for Extended Programs 
The University of Memphis The University of Memphis 
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New Mexico Tech 
ENERGETIC MATERIALS RESEARCH AND TESTING CENTER 

Charles R Morris 
Has successfully completed the 

Incident Response to Terrorist Bombings 
Technical Operations Course (32 hours) and is awarded 3 Continuing Education Units. 

This certificate certifies the holder 2s an Instructor for the 
Incident Response to Terrorist Bombings Awareness Level program 

as administered by New Mexico Institut2 of Mining and Technology. 

October 18-21, 2005 ky eit 
Associate Director/Program Manager 
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This certificate is awarled to 

for completing 

AGRICULTURAL EMERGENCY RESPONSE TRAINING 
JUNE 18-21, 2007 

AUBURN UNIVERS(TY 

COLLEGE OF VETERINARY; MEDICINE 

Full Attendance Completed 

CERTIFICATE OF ATTENDANCE 

th 

| 30 Hours of Continuing Education Credit 5 Certiied-by Aubuen University — iad. June 2 e200. = Seagent eerie aS (f= 
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Center for Domestic Preparedness 

Homeland 

Security: 
. This is to certify that 

Charles R. Morris _ 
successfully completed the 

WMD Basic Agricultural Emergency Response Training Course 

(Pilot - 32 Hours) 

Se =e a 

“at Anniston, Alabama 
Tune 17-22, 2007 LE Manin oF 

F. Marion Cain IIL, Director 

Center for Domestic Preparedness 

Certificate N6, 147243 
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Center for Domestic Preparedness 

Homeland 

Security 
This is to certify that 

“Successfully completed the 
WMD HAZMAT Evidence Collection Course (16 Hours) 

(1.6 Continuing Education Units) 

—_______—_— 1 —\at Anniston, Alabama- 

SSS 

4 Manin OFA 
F. Marion Cain I, Director 

Center for Domestic Preparedness 

Gertificate No, 147245 

000149



Center for Domestic Preparedness 

aR 

Homeland 

Security 
This is to certify that 

Charles R. Morris 
successfully completed the 

WMD Hazardous Materials Technician Course (COBRA - 24 Hours) 

(2.4 Continuing Education Units) 

F. Marion Cain II, Director 

Center for Domestic Preparedness 

Certificate No, 147244 
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Center for Domestic Preparedness 

Homeland 

Security 
This is to certify that 

successfully Re Mot the 
Emergency Responder 

Hazardous Materials Technician Course (WMD) 40 - Hour 

Compliant with OSHA 29 CFR 1910.120 (q)(6)(iii) 

} (4.0 Continuing Education Units) 

at Anniston, Alabama &z Manan Cars a 
October 1 5-2 1 5 2006 F. Marion Cain III, Director 

Center for Domestic Preparedness 

Certificate No. 100856 
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™t UNIVERSITY “TENNESSEE (J 
Sane 

s
n
 

ena 

S
U

 
SEERA 

CENTER FOR HOMELAND SECURITY TRAINING 

awards this certificate to 

for having tr completed. 40, hours of coursework in 
Threat and: ‘alnerabiliey 

Training 

Level I 

Memphis Police.Department 

June 26-30, 2006 Ub - 

eR TH jue . 4 (J 
Michael L. Sullivan, Director Romeo Morrisey, Assistant Direct 

MIO) echo gdatapaperabvient Innovation Center Center for Homeland Security Training 
nota BEC 
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ia Ping The 

AN, Terrorism Research 

Nes, Center 
This certifies that 

Lieutenant Charles R. Morris 

Memphis Police Department 

has attended the TRC course 

June 26 — 30; 2006 

“Threat Assessment and Vulnerability" 

Presented in Memphis, TN. 

Hills. Landy 
Walter Purdy, VP Training, TRC 

WWW. TERRORISM.COM 
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ENERGETIC MATE 

Incident Respons 

as administered by 

October 18-21, 2 
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\K 

ETHICAL CHARACTER DRIVEN LEADERSHIP 

Ween 
Dennis Joyner 

Director, Mid-South Training Institute 

The University of Memphis 

THE UNIVERSITY OF 

MEMPHIS. 

ig Institute 

zevement to 

ORRIS acon 
pletion of yt we eos 

out) 

1.6 CEUS 

Won thao 
Dan Lattimore 

Vice Provost for Extended Programs 

The University of Memphis 

October 28, 2004 

\ 
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Center for Domestic Preparedness 

Homeland 
Security 

this is to certify that 

Charles R. Morris 

has successfully met the requirements for 

WMD Hands-On-Training Course (COBRA - 16 Hours) 
at Afniston, Alabama 

March 20, 2004 

A Main CF 
F. Marion Cain III, Acting Director 

Center for Domestic Preparedness 

Cerificate No. 2145275893 
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Center for Domestic Preparedness 

Homeland 
Security 

Thisiis to certify that 

Charles R. Morris 
successfully completed the 

WMD Hands-On-Training Course (COBRA - 16 Hours) 

1.6 Continuing Education Units 

March 18-20, 2004 

( ) A Manin (s.ZA- 
F. Marion Cain III, Acting Director 

Center for Domestic Preparedness 

Contificate No. 2145275893 
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Center for Domestic Preparedness 

Security 
This is to certify that 

Charles R. Morris 
successfully completed the 

WMD Incident Command Course (COBRA - 24 Hours) 

2.4 Continuing Education Units 

March 14-17, 2004 

(eB) Pde bast 

F. Marion Cain IN, Acting Director 

Center for Domestic Preparedness 

Certificate No, 2145275891 
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Center for Domestic Preparedness 

Homeland RECEIVED 
Security JAN & 0 2m 

Memphis Potice Dept. 

this is to certify that 

Charles R. Morris 

has successfully met the requirements for 
WMD Law Enforcement Protective Measures Course (TtT - 16 Hours) 

at Anniston, Alabama 
Jariuary 14, 2004 

A Haim (i. 
F. Marion Cain III, Acting Director 

Center for Domestic Preparedness 

Cericate No, 2145273008 
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Center for Domestic Preparedness 

Security 
This'is to certify that 

Charles R. Morris 
successfully completed the 

WMD Law Enforcement Protective Measures Course (TtT - 16 Hours) 

1.6 Continuing Education Units 

January 12-14, 2004 

( E 3) A Manin ex Th 
F. Marion Cain Il], Acting Director 

Center for Domestic Preparedness 

Cerificate No, 2145273098 
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Center for Domestic Preparedness 

Homeland RECE! VED 
Security wt © 0 cane 

Memphis » pt Hurs,> Msgr: 

this is to certify that 

Charles R. Morris 

has successfully met the requirements for 

WMD Hands-On-Training Course (COBRA - 16 Hours) 

at Anniston, Alabama 
January 17, 2004 

A Main CZ 
F. Marion Cain II, Acting Director 

Center for Domestic Preparedness 

Cerificate No. 2145273099 
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Center for Domestic Preparedness 

RECEIVED 
Security wan0g 

Busiee: BOS 

This is to certify that Morais esousees 

Charles R. Morris 
successfully completed the 

WMD Hands-On-Training Course (COBRA - 16 Hours) 

1.6 Continuing Education Units 

January 15-17, 2004 

4 Manin CZ 
F. Marion Cain IIL, Acting Director 

Center for Domestic Preparedness 

io. 2145273099, 
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Center for Domestic Preparedness 

Homeland 
Security 

this is to certify'that cenem? 

Charles R. Morris re wr ow 
xo 

has successfully met the requirements for ee 
. ywe™ 

WMD Technical Emergency Response Course (COBRA - 32 Hotes 
at Anniston, Alabama 

October 22, 2004 

A Main bi. FA- 
F. Marion Cain Il, Director 

Center for Domestic Preparedness 

Cerificate No, 2145307786 
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Center for Domestic Preparedness 

Homeland ee! Ce 
Security i 20M as 

ROWE ot 

This is to certify that yes e800" 

Charles R. Morris 
successfully completed the 

WMD Technical Emergency Response Course (COBRA - 32 Hours) 

3.2 Continuing Education Units 

October 17-22, 2004 

J Manin bx 
F. Marion Cain III, Director 

Center for Domestic Preparedness 

Certificate No. 2145307766 
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Center for Domestic Preparedness 

Homeland 
Security 

this is to certify that 

Charles R. Morris 

has successfully met the requirements for 

WMD Incident Command Course (COBRA - 24 Hours) 

at Anniston, Alabama 
March 17, 2004 

/ Manin Co. Zh 
F. Marion Cain II, Acting Director 

Center for Domestic Preparedness 

Certificate No. 2145275891 
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“ail ee “% 
hers Lonnrrer oy niga d $b. OE 

To all who shall see these presents greetin, 
Be it Knowngthat: 4 a 

LT CHARLES-R MORRIS 
having success ily ful led-thé requirements of the ee - ructiongin the 

COUNTERDRUG SPEGIAL REACTION TEAM COURSE 
10 Through 14 March, 2003 

and having achieved the prescribed grade, has been declared a Graduate. 
In testimony whereof, and by the authority vested in us, we do confer this Diploma. 

Given at Fort Leonard Wood, Missouri, this lath day of March 2003 

Lik Lag I 

STEPHEN J. CURRY 

Brigadier General, USA 

i . | Commandant 
i 

j 
i 

; 

j 

i 

Leena os saeco deeresee cone re neuen anette 

FLW Form 1451 (June 99) _. . . _. | 

The Missouri Peace Officers Standard and Training Program (POST) has approved this course for “Approved Provider” training credit, POST Control Number 
214011204, 15 hours Technical 5 hours Interpersonal 3 hours Legal 24 hours Skill 
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Registration No. __ 863.20 

State of Tennessee 
Peace Officer SRuwbapte w and Training Commission 

is dts erty dhs 
Charles Robinson Morrit, fr. 

has mel all the soguivements citic ‘ie Title 38, Chapter 8, of the 

Tennessee Code tnnotated, and is'therefore qualified lo sere as a 
Lau Enforcoment Officer in the Plate of Tennessee. Presented this 
the 26th day of Rlugust —nineleen hundred and eighty sin. 

gdb Cnanfiyan 
SF-0780 Rev. 11-84 
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é. Mr” "PHIS POLICE DEPARTMENT 

oo SUPERV...sOR PERFORMANCE EVALUAT® ..« 

[X] REGULAR REPORT [] TRANSFER OF SUPERVISOR 

EVALUATED SUPERVISOR: Lt.C.Morris IBM: 5557 ASSIGNMENT: Tillman B 

RATING SUPERVISOR: Maj.K.E.Philipps IBM: 6746 REPORTING PERIOD 
. 

FROM: 01/01/2008 TO: 12/31/2008 

1. DEVELOPMENT OF SUBORDINATES 

Supervisor is effective in maximizing the potential of subordinates through training, counseling, and development 
activities; shows ability to understand and to respond appropriately to the needs and viewpoints of subordinates, as 
well as shows fairness and impartiality in rating subordinate’s performance through annual evaluations. 

| Meets Job Requirements oO Needs Improvement & Exceeds Expectations 

Explanatory Comments: Lt. Morris does a good job of preparing his officers for success, both in their roles as | 
law enforcement officers and also as successful citizens. His evaluations are accurate, fair, and well-written. One 
Citizen’s Letter. 

2. JUDGEMENT 

Supervisor shows the ability to develop alternative solutions to problems, to evaluation courses of action and reach 
sound decisions, 

—~-E} Meets Job Requirements “~~~ E} Neways Tmiprovemient” "J exeeeas Expectations ~~ 

Explanatory Comments: Lt. Morris exercises good judgment. His decision making ability has been proven to be 
sound. 

3. MANAGEMENT CONTROL 

Supervisor is skilled in establishing procedures to monitor processes, tasks, and actions of subordinates; shows the 
ability to evaluate the results of activities. 

CD Meets Job Requirements C1 Needs Improvement KX] Exceeds Expectations 

Explanatory Comments: Lt. Morris constantly assesses the performance of the officers under his command. He 
evaluates their strengths and weaknesses and takes the necessary corrective measures. One Letter of 
Commendation. 

4. STRESS TOLERANCE 

Supervisor shows ability to remain self-confident and maintains composure in any situation that is encountered. 

LC Meets Job Requirements CI Needs Improvement KK] Exceeds Expectations 

Explanatory Comments: Lt. Morris keeps his cool under the most stressful conditions. He does not lack for self 
confidence. He rarely raises his voice, yet always gets his point across. 

5. COMMUNICATION 

Supervisor shows effective communication in individual or group settings; shows the ability to express ideas clearly 
in written and grammatical form. 

1 Meets Job Requirements L Needs Improvement [EX] Exceeds Expectations 

Explanatory Comments: Lt. Morris’ written communication shows a great deal of effectiveness and attention to 
detail. 
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M” IPHIS POLICE DEPARTMENT 
SUPER\ ..3OR PERFORMANCE EVALUATI.. 

6. LEADERSHIP 
‘ Supervisor is effective in getting ideas accepted and directing a group or an individual toward accomplishing a task. 

CZ Meets Job Requirements 1 Needs Improvement EX] Exceeds Expectations 

Explanatory Comments: Lt. Morris is a capable leader. He expresses himself clearly to the officers under his 
command. His management style is such that the officers readily follow his command. 

7. DECISIVENESS 

Supervisor shows readiness to make decisions, render judgments and take prompt action. 

( Meets Job Requirements CO Needs Improvement EX] Exceeds Expectations 

| Explanatory Comments: Lt. Morris does not vacillate when a decision needs to be made. He is an experienced 
| supervisor and his sharp judgment produces positive results. 

8. INITIATIVE 

Supervisor proactively influences situations rather than Passively accepts outcomes; originates new ideas or 
methods in response to problems. 

C] Meets Job Requirements OO Needs Improvement Exceeds Expectations 

Explanatory Comments: Lt. Morris has shown the ability to “think outside of the 
- box”. He 
has 
a
 great deal of... |: 

experience, but does is not averse to new ideas and solutions. 

9. PLANNING AND ORGANIZATION 

Supervisor shows the ability to efficiently establish an appropriate course of action for self and/or others to 
accomplish a specific goal; makes proper personnel assignments and uses resources efficiently. 

C Meets Job Requirements LC] Needs Improvement KX] Exceeds Expectations 

Explanatory Comments: Lt. Morris handles daily roll call planning with skill. He frequently organizes and 
directs GHSO and Blue Crush Details involving multiple officers from multiple shifts. 

10. PROBLEM SOLVING 

Supervisor shows skill in identifying problems and gathering relevant information in order to institute solutions. 

C Meets Job Requirements C1 Needs Improvement Exceeds Expectations 

Explanatory Comments: Lt. Morris has a keen ability to get to the root of a problem. He weighs alternatives 
before reaching his conclusions, 

RATING SUPERVISOR’S CONCLUSION: Lt. Morris is an outstanding supervisor and has done a masterful job with 
the Tillman Bravo Shift. Despite his many years of service, Lt. Morris continues to seek out further training and 
developmental courses. During 2008 he (using his own benefit time) received extensive training in WMD Crime 
Scene Management and related courses through the Department of Homeland Security in Anniston, Alabama. 

EXPECTATIONS FOR UPCOMING EVALUATION PERIOD: Continue to solidify Lt. Morris’ role as one of the most 
capable leaders on the Memphis Police Department. 

SUPERVISOR RECOMMENDATIONS FOR ADDITIONAL TRAINING AND CAREER DEVELOPMENT: 
Lt. Morris is an excellent candidate for promotion to the next rank. 
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M” “IPHIS POLICE DEPARTMENT 

SUPER\ .sOR PERFORMANCE EVALUAT}. .N 

RATING SUMMARY: Glighlight Rating) 

1. DEVELOPMENT OF SUBORDINATES | Mects Job Requirements Needs Improvement Prsets Rages 

2 JUDGEMENT Meets Job Requirements Needs Improvement Freee Expectations 

3. MANAGEMENT CONTROL Meets Job Requirements Needs Improvement (Exceeds Expeetati 

4. STRESS TOLERANCE Meets Job Requirements Needs Improvement Crceeds Expectations” 

5. COMMUNICATION Meets Job Requirements Needs Improvement Cixczets Expectation) 

6, LEADERSHIP Meets Job Requirements Needs Improvement (Exceeds Expectation 

7. DECISIVENESS Meets Job Requirements Needs Improvement (Exceeds Expectations, 

| 8. INITIATIVE : - Meets Job Requirements Needs Improvement ceeds Expectations 

9, PLANNING AND ORGANIZATION Meets Job Requirements Needs Improvement Case Expectations) 

10. PROBLEM SOLVING Meets Job Requirements Needs Improvement Eases Expectations) 
4) a P 

RATING SUPERVISOR SIGNATURE Lin eM 1M 4%) DATE Z. log 

REVIEWING COMMANDER SIGNATURE i LY A wm 7 pare Blut og 
EVALUATED SUPERVISOR: I acknowledge that I have reviewed and received a copy of this evaluation and that I may 

appeal the results. I have received advice regarding the results of this evaluation, expectations for the upcoming year, 

and career advice regarding advancement and additional training that may be available. 

APPEAL: YES No_“% CIRCLE DIMENSION(S) FOR APPEAL: 1 2 3 456789 10 

EVALUATED SUPERVISOR’S COMMENTS: 

(If appealing, address dimension to be appealed using factual and relevant information) 

Continue on back if needed. 

sionarurn& CX httitho wm S337 _ pare FL C2, OF" 
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M” APHIS POLICE DEPARTMENT 
SUPER\..sOR PERFORMANCE EVALUAT}._.N 

‘DATE OF APPEAL: 

COMMANDING OFFICER OF APPEAL: 

RANK: 

APPEAL SUMMARY: 

IBM: 

ASSIGNMENT: 

ADJUSTED RATINGS: (Circle appealed dimensions and adjusted ratings) 

1. DEVELOPMENT OF SUBORDINATES | Meets Job Requirements Needs Improvement Exceeds Expectations 

2 JUDGEMENT Meets Job Requirements Needs Improvement 
—_ Exceeds Expectations 

_3. MANAGEMENT CONTROL —|-Mects Job Requiremonts..-Needs-Tmprovement. -~Execeds Bxpcetations 

4, STRESS TOLERANCE Meets Job Requirements Needs Improvement —_ Exceeds Expectations 

5. COMMUNICATION Meets Job Requirements Needs Improvement Exceeds Expectations 

6, LEADERSHIP Meets Job Requirements Needs Improvement Exceeds Expectations 

7, DECISIVENESS Meets Job Requirements Needs Improvement Exceeds Expectations 

8. INITIATIVE Meets Job Requirements Needs Improvement Exceeds Expectations 

9. PLANNING AND ORGANIZATION Meets Job Requirements Needs Improvement Exceeds Expectations 

10. PROBLEM SOLVING Meets Job Requirements Needs Improvement Exceeds Expectations 

COMMANDING OFFICER SIGNATURE. IBM DATE. 
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MTiMPHIS POLICE DEPARTMENT 
; SUPE. .ISOR PERFORMANCE EVALUA. ON 

M REGULAR REPORT [] TRANSFER OF SUPERVISOR j ( 

EVALUATED SUPERVISOR: Lt. C. Morris IBM: 5557 ASSIGNMENT: Tillman Bravo 

RATING SUPERVISOR: Mgj. E. Henderson IBM: 3478 REPORTING PERIOD 
FROM: 1-1-05 TO: 12-31-05 

1. DEVELOPMENT OF SUBORDINATES 
Supervisor is effective in maximizing the potential of subordinates through training, counseling, and development 
activities; shows ability to understand and to respond appropriately to the needs and Viewpoints of subordinates, as 
well as shows fairness and impartiality in rating sabordinate’s performance through annual evaluations. 

x 
4 1 5, J 1 7. 4 2. 1 Q —4 6 8: 

1 1 7. 1 3 1 

Category Rating: _7.5 Explanatory Comments: Officers under his command can readily approach him 
for advice and direction. He encourages his officers to acquire additional training when available to maximize 
their potential. He routinely goes out of his way to help officers develop their own strengths. Responds to the 
needs of his subordinates and respects their viewpoints even when there is dissenting opinion. 

. JUDGEMENT 

Supervisor shows the ability to develop alternative solutions to problems, to evaluation courses of action and reach 
sound decisions. x 

dele andy dinasorepreseemranich pd oy + & & 

Category Rating: 8.0 Explanatory Comments: Examines the facts and every possible alternative before 
putting a decision inte action. After weighing his alternatives, he makes the best choice possible with the 
information that he has. He has an innate ability to make decisions that prevent or minimize fature 
occurrences. He is able to reach most decisions rather quickly due to his field experience. 

- MANAGEMENT CONTROL : 
Supervisor is skilled in establishing procedures to monitor processes, tasks, and actions of subordinates; shows the 
ability to evaluate the results of activities. 

x 
1 1 2. 1 3; 1 4: 1 1 6 1 7. 1 2. 1 Q 

Category Rating: __7.5 __ Explanatory Comments: Has been attentive to activities being conducted by 
special details. Conducts most reviews and monitoring face to face, allowing him to obtain all his information 
first hand even before its ever put on paper. Makes adjustments to enforcement activity based on dialog and 
productivity results. 

STRESS TOLERANCE s 
Supervisor shows ability to remain self-confident and maintains composure in any situation that is encountered. 

x 
er iti L ti 1 ¢ 1 9 —6 

I 1 9. L 
3 

Category Rating: __7.5__ Explanatory Comments: Presents himself as a level-headed individual who 
remains calm in the face of a crisis. Does not get excited by the nature or magnitude of the situation. Excercises 
great restraint when dealing with hostile crowds or irate citizens with complaints. Maintains his self-discipline 
and his professionalism at all times. 
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MEMPHIS POLICE DEPARTME! 

SUF &VISOR PERFORMANCE EVALI JON 

COMMUNICATION . 

3 Supervisor shows effective communication in individual or group settings; shows the ability to express ideas clearly 

in written and grammatical form. 

we 

a (ee & 

Category Rating: 8.0 Explanatory Comments: Appears confident when addressing officers at roll call, 
commanding their attention and respect. Communicates effectively with officers and the general public. His 
incident reports are clear, concise and easily understood. Is not nervous when dealing with the media and 
seems to handle them with ease. He understands what he can and cannot say and delivers his information 
accurately. 

6. LEADERSHIP 

Supervisor is effective in getting ideas accepted and directing a group or an individual toward accomplishing a task. 
x 

} 1 2. J i A. is 5. 4 6 4 7. = 8 1 9g 

Category Rating: 7.5 Explanatory Comments: Has readily accepted his role as administrative 

supervisor. He takes it upon himself to assess the needs of the shift and makes adjustment to manpower 

allocation based on crime and resources. Presents his shift with the most updated crime information possible 
that’s needed to perform the task at hand. 

7. DECISIVENESS = 

_ Supervisor shows readiness to make decisions, 

— 3 —4, 

Category Rating: _7.5 Explanatory Comments: Always stands ready to make a decision whenever 

necessary. Can usually rely on his experience to allow him to successfully handle and make the right decision on 

most situations, Is not hesitant when it comes to making prompt decisions. 

8 INITIATIVE 

Supervisor proactively influences situations rather than passively accepts outcomes; originates new ideas or 

methods in response to problems. 
x 

j=. 1__3, 4 L i = 1% 1 9 

Category Rating: _7.5__ Explanatory Comments: Has received training in Homeland Security which helps 

him perform well in critical incidents settings. Spends the majority of his time in the field, monitoring and 

.| meeting with his subordinates. Actively seeks feedback from subordinates with new and creative ideas on 
crime enforcement methods and public safety. 

9. PLANNING AND ORGANIZATION 

Supervisor shows the ability to efficiently establish an appropriate course of action for self and/or others to 
accomplish a specific goal; makes proper personel assignments and uses resources efficiently. 

x 
— 1__s. = Ss a? Lig L 9 

Category Rating: _8.0 _ Explanatory Comments: Works closely with other supervisors and other units to 
accomplish a specific goal and become more productive. Knows the supervisory coverage and projection 
needed for a specific time frame. Understands the crime specific element needed to resolve crime issues. 
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REVIEWING COMMANDER’S SIGNATUR3 

EVALUATED SUPERVISOR: I acknowledge that I have reviewed and received a copy of this evaluation and that I may 
appeal the results. I have received advice regarding the results of this evaluation, expectations for the upcoming year, 
and career advice regarding a ent and additional training that may be available. 

APPEAL: YES__ NO CIRCLE CATEGORY FOR APPEAL: 123456789 10 

EVALUATED SUPERVISOR’S COMMENTS: 
if appealing, address categories to be appealed using factual and relevant information) 

Continue on back if needed. 

IGNATURE VA Ch ttliky wm ZIFF parle, Hee 
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MEMPHIS POLICE DEPARTMENT 

SUE_.<VISOR PERFORMANCE EVALL, ..1ON 

DATE OF APPEAL: 

COMMANDING OFFICER OF APPEAL: IBM: 

RANK: ASSIGNMENT: 

APPEAL SUMMARY: 

ADJUSTED RATING CATEGORIES/ SCORES: 

1 2 3 4 5 6 a 8 9 10 

RE-EVALUATED SCORE: 

COMMANDING OFFICER SIGNATURE, IBM DATE, 
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se APHIS POLICE oe he 
COM»1ANwiNG OFFICER PERFORMANCE x£PURT 

[Xx] REGULAR REPORT [] TRANSFER OF SUPERVISOR _[ ] TRANSFER OF OFFICER 

OFFICER: Lt. C. Morris IBM: 5557 ASSIGNMENT: Central Bravo 
A 

REPORTING PERIOD 

SUPERVISOR: Major P.A. Lovett IBM: 4857 FROM: 1/1/2004 TO: 12/31/2004 

1. COMMUNICATION Effectiveness of expression in individual or group situations and the ability 
to express ideas clearly in writing, and in good grammatical form. 

x 
fai ag 13. i Ls Lo % fens i 1 9 

Lt. Morris is confident when addressing officers at roll call commanding their attention and respect. He has an innate ability to 
communicate effectively with officers or the public regardless of educational level or background. His incident reports are 
always clear, concise, and well written. His communication strength is his active listening ability. He is very attentive to others, 
which minimizes misunderstandings with the public and his subordinates. 

2. DECISIVENESS Readiness to make decisions renders judgements, take action or commit oneself. 

1 1 2- 1 3. 1 4, 1 5. 1 & 1 7. 1 8- 1 Q 

This supervisor.is not bashful about taking a stand_. He is confident in his knowledge, and draws upon-his-varied-experienceto- 
assess information being ever ready to make decisions and stand by them. He has expanded his knowledge and experience in the 
area of crisis management of critical incidents by his attendance to several responder training schools administered through the 

_ Department of Homeland Security. 

3. DEVELOPMENT OF Efforts to maximize human potential of subordinates through trainingand 
SUBORDINATES development activities: ability to understand and to respond appropriately to the 

needs and viewpoints of subordinates. 

j— 3. 1 3. 1 4 1 5. 1 1 I 8. I 9 

This supervisor has made great strides in rewarding his men for the job they do. He has become more meticulous in the delivery 
of positive job behavior reports and recognizes their importance in the development of a young officer. The officers under his 
command can readily approach him for discussions. He encourages his officers to acquire additional training when available to 
maximize their potential. He routinely goes out of his way help officers develop their own strengths. 

4, INITIATIVE Actively influencing events rather that passively accepting: self-starting. Takes 
action beyond what is necessarily called for. Originates actions rather than 
responding to events. 

x 

T- 
fall ae a tg 5 6—i = bsg fay 

Lt. Morris takes it upon himself to re-direct manpower to areas where there has been an increase in criminal activity. If not doing 
paperwork, he is out in the street patrolling along side his subordinates. He tries to influence the younger officers to stay away 
_ from situations that can place them in comprising positions and monitors older officers for adherence to policy. 
i 
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4 'y to develop alternative solutions 1 rms, to evaluate courses of 
actwn and reach logical decisions. | - 

5. 6. =k 7. i 8: = 9 

Lt. Morris obtains facts, asks questions, and tries to foresee problems before making a decision to take action. He tries to 
examine all perspectives and then picks the solution that best fits the situation. He possesses an innate ability to make decisions 

that prevent or minimize future problems in almost any situations. 

6. LEADERSHIP Effectiveness in getting ideas accepted and in guiding a group or an individual 
toward task accomplishment. 

1 1 im i 4. 4 5, =i F 

This supervisor’s has readily accepted the role of the administrative supervisor. He takes it upon himself to assess the needs of 

the shift and make roll call adjustments or changes to insure that problems are addressed and action taken. He has participated in 

_ several training schools this cycle which specifically address the supervisory aspect of guiding a group for task accomplishment 

in critical situations. He has successfully incorporated this training into his every day supervisory tasks to enhance the individual 

performance of his subordinates. 

7. MANAGEMENT CONTROL Skill in establishing procedures to monitor (or regulate) processes, tasks, or the 
activities of subordinates. Ability to evaluate the results of delegated projects 

and assignments. i ' 

11> ee : [a==y) 

Lt. Morris volunteered to attend several training schools to enhance his ability to manage critical situations, even utilizing his 
own benefit time to attend out of town training. He has been effective in the performance of his duties being attentive to special 

details such as Residential Burglaries during the day, Larcenies from vehicles and car thefts in Wards 525 and 526, which are not 
directly under his immediate supervision. 

8. PLANNING AND Ability to efficiently establish an appropriate course of action for self and/or 
ORGANIZING others to accomplish a specific goal, make proper assignments of personnel 

and appropriate use of resources 

x 

8 
== 1 aca jo H 1 9 

This Lt. utilizes the Duty Status sheets, in conjunction with scratch roll calls, to project available manpower for any given day to 

meet the needs of the shift in preparing rollcails. He routinely schedules officers to work details that compliment that officer’s 
work ethic and area of interest. He works closely with the other Lts. to accomplish the goals and objectives of the shift to make 

the work effort more productive. 

9. PROBLEM ANALYSIS Skill in identifying problems, securing relevant information and identifying 
possible causes of problems. 

3 6 J, ty 5) 

Lt. Morris is aware of shift problems in regards to ongoing criminal activity and the experience level of the officers. He works 
diligently to balance the younger officers with the more experienced officers to further develop them and provide greater 
coverage of the Precinct. He is knowledgeable of the “hot spots” within the Precinct and reminds officers regularly to keep them 
in check. 
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10. STRESS TOLERANCE’ A ‘y ability to remain self-assured ar 1a sin performance in a variety of 
. suuations: to appear unflustered, to ~ xeep one’s cool?” under pressure. 

E 
x “3 is 

pets 14, i" jisesiic 1 (a tae 9 

This Lt. is level headed, he remains calm is all circumstances and does not over react. He rarely gets excited by the Pressures 
from the job and has on more than one occasion exhibited a tremendous amount of personal restraint. He is a great role model for 
the younger officers on how to conduct oneself at all times. 

ADDITIONAL COMMENTS: Lt. Morris is an excellent supervisor. He cares about the officers he supervises and has earned 
their respect in return, He has sought additional training to enhance his abilities to 
manage critical incidents, including weapons of mass destruction. He is an asset to the 
overall operation. He provides stability between the rank and file and the supervisory 
staff. I am proud to have him on my supervisory staff. 

pare_L Dales, REPORTING SUPERVISOR: 

OFFICER: paren. 3/7 /o5~, 

REVIEWING OFFICER: pare_2M7/Gs 
APPEAL: 

RATING SUMMARY: 

1. COMMUNICATION 25 ‘6. LEADERSHIP 80 

2. DECISIVENESS Z5 7. MANAGEMENT CONTROL 8.0 

3, DEVELOPMENT OF SUBORDINATES 2 ‘8. PLANNING AND ORGANIZING 80 

4. INITIATIVE 20 9. PROBLEM SOLVING 1S 

5. JUDGEMENT 18 10. STRESS TOLERANCE 18 

TOTALSCORE 75.5 
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M .“HIS POLICE DEPAR.. {ENT 
SERGEANT - INVESTIGATOR J 

PERFORMANCE REPORT v 

[xX] REGULAR [ ]TRANSFER OF [ ] TRANSFER OF 
REPORT SUPERVISOR OFFICER 

SEARGENT C. R. Morris EMP.NBR. 5557 ASSIGNMENT SCAT 

REPORTING PERIOD 

FROM: 01/01/98 
TO: 12/31/98 

SUPERVISOR: Lt. L. Jamison EMP.NBR. 4273 

COMMUNICATION SKILL Ability to make onegel{ understood in face-to-face situations 
ind _to effectivi ¢FView witness cts. Ability to transmit written afd o1al information Clearly. using Good 

grammatical form. 

ok abies ish Joo ae sik 
it. Morris has the ability to communicate on all social and educational levels. His oral 

and_written communication is clear and concise, containing all the facte and information. 3 Positive OBR.‘s. 

ioe WORK ATTITUDE Demonstrates an interes: in serving the public by the 
Performance of his/her juties. Willingness to work with fellow 
officers, including mutial decision mak: and taking an equa. 
Share of the workload. Willingness to receive instructions, 
follow orders and acc Ee ep: counseling from supervisors. 

Se ee IE on oreo Lescete 
Sgt. Morris has a very good work attitude and works well with his fellow officers. Ke mutually shares the workloads and in the decision. with peers. He 
serving the public in the course of his duties. jerved a: 
officer for the unit. 6 OBR.'s and 2 Letters of Aopreciations. 

JOB KNOWLEDGE Knowledge and use of lav, rocedures, Olicies and techniques 
relat to le _investig: tive function, including ‘the application 
of prior training and ©) perien: 

zal, See le 
Sgt.Morris has demonstrated that he has more than an adequate amount of knowledge regarding the Jaw and the MPD golicies and procedujes. He has used that Imowledge and Drior training to help Bim make sound decisions ia the course of his duties. He is a previously trained tact officer. 3 Positive OBR.'s. 

RELIABILITY Dependability in job attendance, punctuality, acceptance of responsibility, reaction to seetee a accuracy tn all dstaile 
of work. 

elec Se aL 
Sgt. Morris has a good attendance record. He reports to work on time and will give uate notification if a problem arise to prevent his punctuality. He has also demonstrated that he has a high tolerance to strest and takes pride 
in

 being accurate in his work. 2 OBR.’s and 2 Letters of Appreciation. 

DEALING WITH THE PUBLIC Ability to deal with tue public in a respectful, tactful manner, within the scove 6! the officers: duty and within the 
scope of the lai 

[il poets aN erp h aise | L 3: = TL 2 

it. Morris has a very sood rapport when dealing wich the public. He is courteous and ressectful with ell individuals he Cones in contact wlth aed treats then so ne wees to 
be treated. He has 2 Letters of Appreciation, one if which is from a citizen from the 
private sector. 2 Letters of Appreciation. 

3. 
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6 DECISIVENESS ‘Readiness to make: decisions, renders judgements, take action or commit ome. 

[1] POSITIVE OBRS 
[0] NEGATIVE OBRS 
[1 LETTERS 

OQ @ @ @ © © o ® @® 
Low AVG HICH 

‘Sgt- Morris gathers all pertinent facts before he makes an logieal decisions, Furthermore, his ability fo make very rational decisions has 
resulted in him acquiring additional demanding responsitdities, such as being called upon to handle the most complex investigations. 

7. INITIATIVE Actively influencing events rather than passively accepting; self- 
starting. Takes action beyond what is necessarily ealled for. 

[11] POSITIVE OBRS Originates actions rather than just responding to events. 

[00] NEGATIVE OBRS 

[01] LETTERS 
4 x 

ao @ @ @ o © 7 ® @® 
Low AVG HIGH 

‘Sgt. Morsis effectively initiates solutions that will eventualy assist him in unequivecally bringing his investigations to a successful factual 
‘losure. He attended ‘The Street Survival, tactical edge ane the winner seminar during March and April of 1999, where he successfully 
‘completed all requirements. 

8, JUDGEMENT Ability to develop alternative solutions to problems, to evaluate 
courses of action end reach logical decisions. 

[8] POSITIVE OBRS 
[1] NEGATIVE OBRS 

(J LETTERS 4 x 
oO @ o @ ©, © a ® @o 
Low AVG HIGH 

Sgt. Morris can definitely be accountable for utilizing goo! sound judgement in al of his investigations and daily activities. He has 
demonstrated that he has the ability to make difficult deci,ion under pressure without the availability of advice. He requires minimum 
supervision. While in the SCAT units he used B4414 as a ake home car without obtaining permission from a supervisor. 

9. PLANNING AND ORGANIZING Ability to efficiently establish an appropriate course of action to 
‘accomplish a epecific goal, through the utilization of available 

resources. 

LT] POSITIVE OBRS 

[OJ NEGATIVE OBRS 
(3) LETTERS x 

Q @® eo © ©. @ o o 
Low AVG: HIGH 

‘Sgt. Morris carefully plans and strategically orchestrates sis workload and every single movement of his investigation tn order that kis 
‘Work is completed in a timely manner. As a result ofthis gdmirable technique, he achieves greater results al the conclusion of his 
investigations. 

10. PROBLEM ANALYSIS ‘Skill in identi(ying problems, securing relevant information and 
{dentifying porsible courses of action, 

[3] POSITIVE OBRS 
[0] NEGATIVE OBRS 
(0) LETTERS x 

oO @ @ @ © o @ ® @o 
Low AVG miGH 

‘Sgt. Mortis displays the remarkable ability to solve probies before they can create delays in his investigations. He thinks reasonably 
about ways to perfect his investigation. One of his mast injvortant qualities is that he learns froxs his mistakes. 

ADDITIONAL COMMENTS: Sgt. Morris was assignet to this unit on August 21, 1999, since his assignment he has udjusted to the 
‘procedures and processes, the computers and the office wey of doing things very quickly. He is an excellent addition to our staff. 

‘REPORTING SUPERVISOR: stcnaTurE AY 7.3 b pate Get. (5-02 
REVIEWING COMMANDER: SIGNATURE Ze dig Me ig-tur DATE. 2 
RATED OFFICER: SIGNATURE DATE 22 -2P-2D 
APPEAL: SIGNATURE —— DATE, 

RATING SUMMARY: 

1, COMMUNICATION SKILL 10. 6. DECISIVENESS 2.0 
2. WORK ATTITUDE 230 7. INITIATIVE i 

3. JOB KNOWLEDGE ai 8, JUDGEMENT 4. RELIABILITY 1S 9 PLANNING & ORGANIZING = 
3. DEALING WITH THE a 10, PROBLEM ANALYSIS, 

PUBLIC 

TOTAL SCORE: _740 
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oe 
MEMPHIS POLICE DEPARTMENT 

SERGEANT - INVESTIGATOR 
PERFORMANCE T 

{X] REGULAR [ 1 TRANSFER OF [ ] TRANSFER OF 
REPORT SUPERVISOR OFFICER. 

INVESTIGATOR: Sgt. C. Morris EMP. #: 5557 NMENT: I. 8.3. 
IRTING PERIOD 

SUPERVISOR: Lt. C. W. Jackson ‘EMP. #: 7990 FROM: 01/0199 TO: 12/31/99 

1. COMMUNICATION SKILL —_ Ability to make oneself undersinod in face-to-face situations, 
‘and to effectively interview wltnesser and 

[4] POSITIVE OBRS suspects. Ability to transmit written and oral ‘information 
[1] NEGATIVE OBRS clearly, using good grammatical 
[LETTERS 

= 
L 

a) @ @ o 8 () a Oo 
Low AVG HIGH 

Sel. Morris can intelligently communicate with the complainants, witnesses, an# principle officers in all of his investigations, regardless of 
their social or educational level. His reports are full of details, they are clear, colcise very easy to read and contains all the facts and 
information. He has adapted extremely well since being assigned to this unit in August 21, 1999. Te always represented che Inspectional 
Services Bureau in a professional manner. While assigned to the Scats unit he wses P4414 as a take home care without abstaining 
permission froma supervisor. 

2. WORK ATTITUDE ‘Demonstrates an interest in serving 
-he publie by the performance 

of hivher duties. Willingness to wo'k with feliow officers, including 

(13] POSITIVE OBRS ‘umatual decision making, and taking an equal share of the workload. 
100] NEGATIVE OBRS ‘Willingness to receive instractions follow arders and weeept 
{01] LETTERS ‘counseling from supervisors. 

x 

Qo @ @ @ © © @ eo o 
Low AVG HIGH 

Set. Morris realizes how vita it isto serve the public. He has never experienced/any problems in working with any of bis coworkers as 
well as other police personnel. Taking on an equal share of the workload is a
 common practice for Sgt. Morris, He politely excepts 

Instructions and follows orders from his supervisor. 

3. JOB KNOWLEDGE Knowledge and use of ay, 0 policies and techniques 
related to the investigative including the application of 

[6] POSITIVE OBRS prior training and experience. 

[0] NEGATIVE OBRS 
(WILErTERS 

— x 

oO @ @ @ © @ @ © ® 
Low ANG HIGH 

Set. Mortis has a strong applicable knowledge of the laws and the policies and ‘manual. In 1999, he was instrumental in 
several felony arrests while assigned to the SCAT Unit and since August 21, 1989 he has bandled 8 internal affairs investigations, and 2 
‘miscellaneous complaints. His knowledge and prior training assist him with his investigations. 

4. RELIABILITY eee inn me ee 
esponsibility, reaction to stress, and fall details of work. 

(7) POSITIVE OBRS 
10] NEGATIVE OBRS 
[LJLETTERS 

t x 

oO @ 8 a) @ a ® o 
Low AVG nIGH 

Sgh Marrs always reports ta work early and will give adequate notification if ¢ problem arise to prevent bis punctuality. He i always 
willing to accept the challenge of acquiring additional responsibilities, Athough he is one of the newest investigators to this unit he is very 
‘alm during stressful situations and has adjusted extremely well and ean be relied upon te conducts fair and impartial investigation 
Slowing the fucts ofthe ease to determine the outcome. His work is always tursed in to his supervisor in the required timely manner. 

5, DEALING WITH THE PUBLIC Ability to deal with the public in a resp} ctful, tactful manner, 
within the scope of the officers’ duty arsi within the scope of the 

ij 
law. 

[0] POSITIVE OBRS 
[0] NEGATIVE OBRS 
{LETTERS | 

} x a 

oO @ By oO © @ @ o ® 
Low AVG HIGH 

Sel: Morcis is equipped with the uaigue ability of dealing with angry citizens ard mental cases that come to this office to file a complaint. 
He maintains his respectable mild-mannecism, during such stressful situations. Te is always courteous and respectful with all individuals 
‘he come in contact with and freats them as be desires t be treated. 
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DECISIVENESS zadinesi to make decisions, ren judgements, take action or 
commit oneselt. 

iol [emer peeps Eee Sal i 

Sgt. Morris will not hesitate when it comes to making a decision. He makes sound judgement 
with whatever facts he has availabl> to him and holds steadfast to his decisions once he 
hae committed himself. 10 Positive 2BR.'s. 

INITIATIVE Actively influencing events rather than passively accepting; 
self-sta'ting. Takes action beyond what is necessarily called 
for. Or ginates actions rather than just responding to events. 

Ms | A He es al 

Sgt. Morris has demonstrated chat n= has a high level of initiative and has readily conveys 
his ideas on how the Scat Unit couli be improved both with equipment and operational 
protedures. He also tries to enhance his abilities and experiences by volunteering for any 
available schools or training that's open to the unit. 4 Positive OBR.'s. 

pale, 

JUDGMENT Ability to develop alternative solutions te problems, to 
evaluate courses of action and reach logical decisions. 

EME ge Boul 

Sqt. Morris has demonstrated that h2 has the ability to make difficult decision under 
pressure without the availability o- advice. Requires little to no supervisory input when 

given a task to perform, 3 Positiv= OBR.'s and 2 Negative OBR. 's. 

PLANNING AND ORGANIZING Ability to efficiently establish an appropriate course of 
action Eo accomplish a specific goal, through the utilization 
Of available resources. 

(ieee ial. Bohs, 
sgt. Morris has exhibited the abilicy to effectively develop a course of action to 
accomplish specific goals he deems important. He has been instrumental and resourceful in 
obtaining equipment for the Scat Unit. 3 Positive OBR.‘s- 

10. PROBLEM ANALYSIS Skill in identify lems, securing relevant information and 
Identifysna possible courses of action. 

x collation, 
tt. Morris has adequate skilis in \dentifying problems and after doing can readily develop 

a course of action that render viable solutions that reflects favorably upon the Dept. 1 
Positive OBR. 

ADDITIONAL COMMENTS; Sat. Mor:is has attended the following schools: Civil 
Disobedience, Deaf Awareness Traininc, STG/Gang Manajement 
Training, Hate Crime Training, Methamphetamine Clandestine Lab 

& 

REPORTING SUPERVISOR: SIGNATURE vareZoyP9 

SEARGANT: srouaron Qe EG Pamon 7 pare’ 7040 

eevtbtise oozitani sown Weoypy Lepore At (eae mm 2WI9 
APPEAL: YES No 7 [TEMS APPEALED 

RATING SUMMARY: 

| DEALING WITH THE PUBLIC 

COMMUNICATION SKILL 6. DECISIVENESS 1.0 

WORK ATTITUDE 7 7. INUTIATIVE 18 

JOB KNOWLEDGE 8. JUDGMENT 2.0 

9. PLANNING AND ORGANIZING 5 
RELIABILITY 

10. PROBLEM ANALYSIS 

TOTAL SCORE 72.50 
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“SMPHIS POLICE DEIARTMENT 

SERGEANT ~ INVESTIGATOR 
PERFORMANCE RE?ORT 

{X] | REGULAR [ j ‘TRANSFER OF [_ ] TRANSFER OF 

REPORT SUPERVISOR OFFICER 

OFFICER SGT. C. MORRIS EMP.NBR. 5557 ASSIGNMENT SCAT 

REPORTING PERIOD 

SUPERVISOR LT. B. D. DAVIS EMP.NBR. 2046 FROM: 1-1-97 TO:12-31-97 

Ability to make oneself understood in face-to-face situations, 
and to effectively interview witnesses and suspects. Ability to 
transmit written and ore1 information clearly, using good 
grammatical form. 

1. COMMUNICATION SKILL 

all the facts and information 

2. WORK ATTITUDE Demonstrates an interest _in serving the public by the 

performance of his/her cuties. Willingness to work with fellow 
officers, including mutial decision making, and taking an equal 
share of the workload. Willingness te receive instructions, 

follow orders and accept counseling from supervisors. 

x 
qe L sg ge te ge ig ap 

i cate ly. He 

ublic ina fessional smmon_ground of agreement. 

&. DECISIVENESS Readiness to make decisions, render judgements, take action or 
sonmit oneself. 

x 
pel pee ty ge hele el gee 
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ses i i i tuati 
ee ee 

He concentrates on developing resourseful solution: 

10. PROBLEM ANALYSIS ; r ss 1 ie 

identifyiig possible courses of action 

REPORTING SUPERVISOR: 

OFFICER: 

REVIEWING OFFICER: 

APPEAL: 

RATING SUMMARY: 

1. COMMUNICATION SKILL 

2. WORK ATTITUDE 

3. JOB KNOWLEDGE 

4, RELIABLLITY 

participa +4 jademea: = 

ere DATE. _onprif 
stermmme=—2_¢ CE toners one EE” 
SIGNATURE, 

1.0 6. DECISIVENESS 7.0 

15 7, INITIATIVE 7.0 

1.5 8. JUDGMENT 7,0 

aS) 9. PLANNING AND ORGANIZING 7.0 

10. PROBLEM ANALYSIS 7.0 

Hse 
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u 

TRMNBRER OF 
(x) REPT FcR 

OFFICER CR. Horrss Bap. MER._9SS7__|ABSLGNMENT:_TOET pg 

SUPERVISOR Lt. Pid. Lovett ENP. NBR, 4057 FRU#s JANUARY 1, 1996 _“8i_DECEMBER 31, 1996 

4, JOB ANOKLEDBE tise of Knowledge af Lak, orosetsres, 
tion, including the apglzcastoy xt polzce 

ee 
To Negative Tike 

Officer forris is the newest 

LARLAO PRCESbary ant anOrooriate ection atter & TUDGENEN? 

atrese 
aiters i eel 1 1 | 1 | 

sitive OBR | | aot a Peat = ieee eee a J rr 

is officer tates bi 

7 te uge ot fesares, and al. cosne® eocapnant. cnasleeae, car ant kt) 

Letters of Cosmenoatzon i | { 
rs of Ki a t i Tar Festi oe deb tai ra 

=e ‘Sbks WISH 

Dtficor assertive in Jearni t lable te TACT offi cou ver} 

roficient wit inciudine the M36 ané the .30E riff Lif his issued eqaianest in excetlent condition. 

He was involved in tio ron-charaeable accivesis this cepart perise, 

Odea) ait the eubiie oo a tosmecttyl, tactrol stele, aithee the scape of the 9, QEALING HATH THE PUBLIC N 
atficer = qity amd witnn the stone of the Lae 

ustters 
a= Jesters 21 8 

cotenteticn 

a 

Clasp ieee ee eae ee a 

attantenze of ragponsibrilty, reseticr to 

1 x 1 
Bhs iy ; i t : 

negative Ske aa or aa aan Ca La 

Mificer Horris is consistently progpt to vork a asi kes responsibility for nis ovr actions and can be 

to-do his best osher quality which led to bis aopointeent to equincent 

62 proBHIAG, Sat genera? Fersiial and prafessiovel orace sncws by personal neats 
apaarnance 

nee 
Positive (Bis 
Negative UBke 

appearance in unifore. His unitore is aluays wel! kept 
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ters of Lowman 

Dificer Korras nas avcel: ps acnhity 4 rt she Tot Altnough vil rt 

finctively riser jidenge eng 2 vicki. He ofa si Ai jets involved in the decision 

eatanp graces. 4 Se 

are sutustuens anc to cransait anc receive 
fuer. 

i ‘ i } i 

ah api 
lbh 

counseling troa suseryasors 

x 
: { : i } | 

a Sar 

vere, ti L 

4 criitveal, ove ist i ny aiaself ap integral of the _ 

‘ACL bean. Ne aie. 

e the gubLiC ey toe gertorwance ot pe/ner 
cash! ae aubaeistealiga of the san. sf 

ae Lod i} Peers 
Te tat og: pel Dade nat Clg stp fd 

a ] a8 ales 

Lis over ints 

ADDITIONAL COMIENTS:Since coming go the JACI dngt, Mt ers ron ayer an i 

DEP IeER: 
BBLS 

REVIER (RE 

BEERS 

avn GUNG: ie 8 

2. AMOBEHENT ais 

id 
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‘RENPHIS POLICE DEPAPTHERT 
OFFICER PERFORRANCE REPORT phat 9 

{1 REGULAR [1 TRANSFER UF 
©

 
J TRANSFER OF uy REPORT SUPERVISOR OFFICER 

OFFICER_C.R. MORRIS ENP. NBR.55S7__ASSIGAMERT. aye £ UNTFORG PATROL ar REPORTING SUPERVISOR LT. HB. NOCALER EAP. NORSS21,__—FRORSAN Ly 1994 TO:DEL,31.1994 

A, JOB KNOWLEDGE Use of knowl if li dures, policies and techniques related to the it func- tony including the applitetion of petoe Senadng, meres P= egautne } POSITIVE DBRS 

val tae fala hh 

2. JUDGMENT fnalytic assessnent of the -ituation and taking necessary and appropriate action efter 
Consideration of alternative eporoaches. 

(2) POSITIVE BRS 

te dee ie ay ee 
HIER 

J. USE OF EQUIPRERT Knouledge, care and skill ss the use of fireares and ali issued equipoent. 

(| REA Bee i! } en joo } | i) LETTERS tf a ae oa yw pit THY “ae 

CORRAL Ps Atos a IS POLICE Wirt HLTH ees OF Te pies: meee aaa 
4. DEALING WITH THE PUBLIC Ability to deal with the pubic in @ respectful, tactful style, within the ‘Stope of the (2) ee os biticere aah and Within th Scam oF he ta? i 

[all a ily 
SETIZENS a SHEIR PROBLEKS. RO CITIZEN COMPLAINTS . ac? 

3. RELIABILITY Bependabitity in job — acceptance ef responsibility, reaction te 

(2) POSITIVE GBRS 
1) NEGATIVE O8RS 

tress and accuracy in all detaile of work. 

gh 2) LETTERS ' a eae Lp eo a nate ih ay 
mu 

HES CK ets A st seNR Mie ecierae i eae ee ce 
ITH 
VERY 

LITTLE suPeRVISIoN, 
be APPEARANCE Parsonal and orotessional prive shown by persons) neatness and ‘grooming, and general 

appearance, 
{Z) POSITIVE OBES 

Cie i u mA: ie Layla =a a yy a 

OFFICER PRESENTS A PROFESSIONAL POLICE IMAGE, 
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MBUPHIS POLICE DEPARTMET 

OFFICER PERFORMANCE ERPOR? 

{2} REGULAR = {] TRANSFER OF — 

‘SSI GRARNT: “* 

BAP. HBR. S989 ‘YROu:__danmare 1, 1895 _0:__Decepber 31, 1995 _ 

1. end technic = 1, JOB KNOWLEDGE eof Ragetedee of is ropecaree, peer echniques related to the patrol func: 

ee 

2, TUDSEAERT ssessnent of the situation éad taking vecessary and ate action afte teaslesetfse at alternate sgeosleas ME "SCO™S7Y 8 oprepiateaeton after 

Ys ra gp 

3. USB OF RUIPREET Ksowledge, care and chill in the use a2 fireares, and all inaued equipreat. 

rr 

ie faptop compoiar certified 

4, DBALING WITH HE PUBLIC AbY 11 with the it stful, tactin) style, wif ‘the Date a det ha bc ina pape i a 
ie a ee 

Efzat ans and-rasctee-orehlona betere- ther eacalat 

8, RRLIARILETE Vopendebiljty in Job ot , seceptance of itr, ate fe a wate fr all details el Buy e ASIAN aan 

fyi ia ap 

Hi) orogran. the Interatate Intertiction Unit. and the Teck Unie partly Bacauae of Die reliable. commlatank Work racird 

8. APPEARANCE Personal i profeesional pride shom }y persone] neataeoe and grooning, and general 

ht th tt 
jLerolects a positive laate 
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7, COMPATIBILITY ‘Ability to wort with foe iors including sutuai decision saking, and taking an 

iF) POBLTIVE GERS 
1) MEBATIVE ORS 

a ir a heya tagh reat lay 
a share of the workload 

8, COMMUNICATION Ability to make oneselt ppg net in ies face situations and to transit and receive 
inforsation in written and oral fore, 

(1) POSITIVE SERS 
(NEGATIVE DBRS 
4) LEFTERS 

ne CONTINUED BATIONS. CAR Core ow E 

4, REDEPTIVERESS Willingness (> receive inforeation, toliow orders, aod accept counselling froa supervisors, 

ia] POSITIVE BERE 

ah sep ire a ae 

AG. WORK ATTETUDE feaonstrates instiative und ioterest in serving the public by the perforusnce of his/her 
157) pORTTIVE sake Job, including the fair ant objective entarcenent neslolderotion of the law. 
#3 NEBATIVE UBS 

i i ee pele a ley ti Ne ai ay 

2. 

REPORTING SUPERVISORS STHATURE BEF % eC we_ZLBAT 
OFFICER: SIGNATURE, Eo Bare Be! al 
REVIERINE GEFICER: SIGNATURE BATE. 

APPEL: wid x TENS APHEALED 
RATING SUMRARY: i. JOB KNOWLEDGE FF 4, sPPRARANTE g 

2. JUDGMENT QS 1. comets 7S 

3S, UE OF EQUIPHERY 258, commrcarion = OS 

4, DEALING WITH TaE PumIC ©. 5”__9.RECEPTIVENESS 6S 
5, RELIABILITY 4 10, WORK ATTITUDE IS 

‘TOTA, SCORE wo} 
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c% 

ASSIGNMENT: Inspectional Services Buresa 
REPORTING PERIOD 

‘FROM: 001/001 TO: 25101 
| 

MEMPHIS POLICE DEP* 
‘SERGEANT -! 

PERFORMANCE 

[X] REGULAR { | TRANSFER OF J TRANSFEE OF REPORT ‘SUPERVISOR \ Oprrcee 
INVESTIGATOR: Sgt. C Morris EMP. $557 

‘SUPERVISOR: Lt, M. Burton Jr. EMP, #; 0649 

1. COMMUNICATIONSKILL —_ Ability fo make oneself understood la 
and to effectively interview witwesses| 

altaations, 

suspects. Ability to tranint writen fad oral information 
dearly, wing good grammatical = 

oo ® ® @ a) @© om ® ®) 
Low ANG HIGE 

‘Sgt. Morris can intelligently communicate with the complainants, witnesses and in all his investigations, regardless of heir soctal 
‘or educational level. Althouigh his reports has to he returned to him frequently 
relevant information, He always repreaents (te Inspectionnl Services Buresu i: 

grammatical errors, icy do contain all fects and 
rofessional masmer. 

2. WORK ATTITUDE ‘Demonstrates an inferest in serving the phblic by the performance 
‘of histher duties. Willingness fe work wits fellow officer, inchudieg 

1mutual decision making, and taking an cual share of the workciond, 
‘Willingness to recefve instructions, fellow arders and accept 

‘counseling from supervisors, 5 

® @ ® ® & © ® ® o 
Low AVG HIGH 

‘Sgt Morris realizes how vital it r to serve the public. He warks well with his othe! co-workers as well ax other police personnel, Hie works 
sam equal share af the work load and follaws fastractions from his muperisors. 

3 JOBKNOWKEDGE ‘Knowledge and use of law, procedures, and techniques 
‘elated to the investigative function, the application of 

parlor training and experiance, : 

t x 

@ n ® ® 7 
AVG - 

‘Sgt. Morris understands the laws and the policies and procedures mammai. He is 
alc to apply the princintes of the Laws and policies in an 

appropriate manner. ; 

® @ ® @ 
Low 

4 RELIABILITY “Dependability in Job attendance, acceptance of 
responsibility, reaction to stress, and in all details of work, 

x 

cy @ eo @ ® © a ® oy 
Low AVG HIGH 

‘Sgt. Morris alvrays reports to-wrork early and will notification if =| arises that will prevent him from being timely, 
‘He bs very calms stressful situations and can be relied upan to conduct a falr and impertial investigation. In addition te his regular 
‘dutios, be Is alse onthe shoot team and can be relied upor to respond when he is peje for 2 callout. He wilingly accepts wow 
responsibilities, 

S. DEALING WITH THE PUBLIC Ability to deal with dhe public in 2 tactful manner, 
‘eth he scope of the ocr’ daty 

amt within the scope of 

! 

| x 
oO @ ® @ © o oO ® @) 
Low VG, 

Sgh Morris shows a tremendous amount of respect for the public at all thmes, Hie is 
able to deal politely with irate citizens who come to the 

‘Tnspoctional Services Bureau. 

6 DECISIVENESS ‘Readiness to make decisions, render falce action or commit oneself, 

x 
+ 

@ e ® Oo © @ oO ® @) 
Low VG 

‘Sgt. Mortis gathers ali pertinent facts before he makes logicel decisions. Hess on occasion that be can make sound 

: -RECEIVEp 
APR 2 8 2002 

Memphis Police Personnel 
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1. COMPATIBILITY aay, wo pts rar Eo, fg)joe.o officers, including mutua? decision saking, and taking an 

ae i i ll roa 

8. COMMUNICATION utes fa ate ores elf ea in face-to-face situations and to tranasit and receive 

ee ett 

9, EOCEPTIVENESS Viliagness to rebeive inforsation, follow orders, asd eccept counselling from supervisors. 

Br ei aaa 

ean sora ol aes carers 
Ei 

Oo sire are exeapinry 

REPORTIRG SUPERVISOR: SIGRATUR 

OFFICER: 

BEVIEVIRG OFFICER: — STORATO! 

APPRALS 

RUTING SUSHARY 1. JOR EROWLEDGE Li. 6. APPRARAIICE ~—f.o_ 

2, TODORAER wo Li, «1. OPAIBIITT nS 

3, USE OF BQUTPHBNT ——Li 8. COTTON = LL 

4. DEALIEG WITD THB PUBLIC «= LGD. RSCRPTIVENESE = =.) 

5. RELIABILITY LS 10. WORE APTITUDE. Be 

SOUL SCOR 
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7. INITIATIVE ‘events rather than passively accepting; self- 
‘Takes action beyond what is necetsarily called for. 

actions rather than just responding to events. 

x 

Oo @ e @ © © oO 9 @® 
Low AVG HIGH 

‘Sgt Morris isa sefatarter when be handles hs cast assignments. He docan’t walt on his enpervisor to nsofivate him to do his job. Sgt, 
‘Morris assisted with instructing at the Citizens eee ea ee 
‘Yolunfoered and ansisted with speaking te the in regard to Internal Affairs activtion. 

& JUDGEMENT Ability to) alternative solutions to problems, to evahunte 
‘courses of action and reach logical decisions. 

| x 

Oo @ @ o @ o o oP. 
Low AVG Sgt Mnf sis ssa julgenta dein: er ary cman srt apprences.He roqurs te spevse 

9. PLANNING AND ORGANIZING Ability to off ‘establish an appropriste curse of ncfion to 
specific goal, daroagh the utilization of available 

x 

a @ ® @ o © oO ® ® 
Low AVG HIGH 

Sgt Mores is syntematie and dete ints Hie maatns accurate notes and documentation during the course ofhs 
investigations. However he needs to learn to make, use of the time he spends on his investigations, and tarn his eases in on a timely 
manner. 

10, PROBLEM ANALYSIS ‘Skill in identifying problems, securing relevant information and 
‘identifying poralble courses of action. 

[a] Posrrive omrs 
| ] NEGATIVE OBRS x 
| }LErTERS ‘ 

o o® ® ® © © 7 ® ® 
Low | AVG HIGH 

‘Sgt. Morris has shown the ability to deal with {situations while obtaining all the nocessary information for his investigation in a. 
‘diligent mannes. He deals with problems with: taking the best approach possible after weighing all options. 

| 

ADDIKIONAL COMMENTS: Set Moris has ndeyuete skis ta turn in cazes tat have been thoroughly lavestignted. He has handed 
‘thirty-shx Internal Affairs complaints and 10 complaints. He is also on the shoot team and he respands In a timely manner 
shen called upon Sgt. Marris ia good inveatigater and secane to enfoy working in the Inspectional Services Buresa, 
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IEMPHIS POLICE DEPAI ‘NT 

C Alea tatrtea) ’serccae-vonscnion 
1X | REGULAR | 1 TRANSFER OF | 1 TRANSFER OF 

REPORT SUPERVISOR OFFICER | 

INVESTIGATOR: Sgt. C. Morris EMP.#:5557 ASSIGNMENT: LS. B. 
REPORTING PERIOD 

SUPERVISOR: Lt. D. E, PORTER EMP. #: 6738 ©
 FROM: 01/01/00 TO: 12/31/00 

1. COMMUNICATION SKILL Ability to make oneself understood in ose situations, 
sand to effectively interview witnesses 

{E | POSITIVE OBRS ‘suspects, Ability to transmit written anil oral information 
| | NEGATIVE OBRS: clearly, using good grammatical form. 
| [LETTERS | x 

oe @ o ©& © ao @ @o 
Low _ AVG HIGH 

intetigently with the complainants, witneses, and principle afticere, who he interviews. His reports seldom have to be 
returned to him go that corrections ean be made, | 

| 
2. WORK ATTITUDE Demonstrates an interest in serving the public by the performance 

of hisher duties. Willingness to werk with fellow officers, including 
{1 | POSITIVE OBRS mutual decision making, and taking an equal share of the workload, 
| | NEGATIVE OBRS. ‘Willingness to receive instructions, 

follow 
orders and accept 

| |LETTERS ‘counseling from supervisors. 

x 

oO @ eo Oo 8 @ @™ eo ® Low “AVG HIGH 
| 

He recognizes the Importance of serving the pubife. He is continually seeking aud gccepting new responsibilities. He gets slong well with ail of bis coworkers. He contributes his verbab input in group activities, He follows he instructions that are given to him by his supervisor. 

3. JOBKNOWLEDGE Knowledge and use of law, pr ires, policies and techniques 
‘related to the investigative ‘tion, including the application of U1 | POSITIVE OBRS prior training and. te 

L | NEGATIVE OBRS: ' 
| | LETTERS 

x 
L 

oa @ @ 8 © om eo @ Low VG HIGH He understands the faws and the policies and procedures manual, He is able to apply the principles of the laws ané policies in an appropriate manner, 
| 

| 

4. RELIABILITY Dependability in job attendance, punctuality, acceptance of 
responsibility, reaction to stress, and necuragy 

in
 al details of work, 11 |POStTIVE OBRS 

{ [NEGATIVE OBRS 

{ [LETTERS 
| x 

a) @ eo @) 8) C3) m e@ oO Low AVG HIGH 

‘He makes ita daily regiment to report to work in punctual fashion. He always his supervisor when be is running Inte for legitimate reasons. He displays o strong degree of calmness, during stressful snr, He willingly accepts new responsibilities. 

5. DEALING WITH THE PUBLIC Ability to deal with the public in a tactful manner, 

{1] POSITIVE OBRS \ 
| | NEGATIVE OBRS: 
| | LETTERS 

x 

@) @ o & @ oO ® o Low 
1G 

HIGH 

He shows tremendous amount of Yespect for the public at all times. He is able to dest politely with irate citizens who ‘come ta the Inspectional Services Office. 

| 
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6 DECISIVENESS ‘Readiness to make decisions, render judgements, take action or commit oneself, 

4 | POSITIVE OBRS 

1 [NEGATIVE OBRS- x 
| | LETTERS J 

a 2) 8) @) ©) © m 8) © 
Low AVG HIGH 

‘He carefully makes independent decisions that have a true impact on the outcome of his investigations. 

7. INITIATIVE Aaa ners ss rather than passively accepting: set 

1 | POSITIVE OBRS ‘Takes Snacan er ‘is necessarily called for. 
Originates sctions rather than just responding fo events. 

| | NEGATIVE OBRS: ‘responding 
1 [LETTERS 

i 

@ @ @ ©), © a Ca 

Hee is definitely a selt-starter when he handles his cave assignments. He doesn’t wait on his supervisor to motivate him to do his job, 

8 JUDGEMENT Ability te develop alternative solutions to problems, to evaluate 
‘coursgs of action and reach logical decisions, 

11] POSTIVE OBRS 
1 [NEGATIVE OBRS x 
| | LETTERS 

a @ @ @ @) @ m @) @) 
Low AYG HIGH 

‘He makes accurate judgmental decisions 3 canefully considering all alternative approsches. He require very little supervision, 

9. PLANNING AND ORGANIZING Abitity (0 efficiently establish an appropriate course of action to 

accomplish a specific goat, through the utilization of available 

resoarees, 

{1} POSITIVE ORRS 
| [NEGATIVE OBRS x 

{ |LETTERS: 
oO @ @ @ 6) © a @ Oy 
Low avG HIGH 

He handles alt of his case assignments ins methodical fashion. He plans a realistic course of action that will assist him in accomplishing. 
his goat of successfully bringing his cases to.a detailed factual closure. 

10, PROBLEM ANALYSIS ‘Skill Ia identifying problems, securing relevant information and 

lg possible courses of action. 
[1 POSITIVE OBRS: 
| [NEGATIVE OBRS: x 
| | LETTERS 

am @ @ @ 8) o ” @ @) 
Low AVG HIGH 

He anticipates potential problems, during the course of bis investigations, He always bas a plan in place that will convert the problems 

Into fogieal solutions. 

ADDITIONAL COMMENTS: Sgt. Morris is dedicated to turning in cases that have been thoroughly investigated. He seems to really 
enjoy working in the Enspectional Services Bureau. 

pedestal ware Sapo 
REVIEWING COMMANDER: DATE. 
RATED OFFICER: DATE, C7 
APPEAL: SIGNATURE. —— 

RATING SUMMARY: 

1. COMMUNICATION SKILL LE. 6. DECISIVENESS 410 
2. WORK ATTITUDE BD 7. INITIATIVE : a 

3. JOBKNOWLEDGE 7 8. JUDGEMENT 
4. RELIABILITY _ i 9 PLANNING & ORGANIZING = 
S$. DEALING WITH THE es 10. PROBLEM ANALYSIS: 

rere 

‘TOTAL SCORE: _74.5 
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A *) MEMPHIS POLICE DEPARTMENT eke 
DF COMMANDING OFFICER PERFORMANCE REPORT 

OFFICER: Lt. C.R. Morris EMP. NBR. 5557 ASSIGNMENT. Central B 
SUPERVISOR Major M. Balee EMP.NBR, 3122 FROM: 01/01/2003 TO: 12/31/2003 

4. COMMUNICATION SKILLS Effectiveness of expression in individual or group situations and the ability to express 

ideas clearly in in good grammatical form. 

ee ee ee ee 
4 2 3 4 5 6 it 8 9 
LOW AVG HIGH 

ible of communi on ail levels from the rank and file officer to the citizen. Presents effective , 
written documents when sul them for information and review. Possesses good verbalization skills often 

‘on a daily basis and makes certain that he is understood by the hearer. Has received one positive OBR in this dimension 
for this time frame. 
2-obrs 

2. DECISIVENESS Readiness to make decisions, render judgements, take action or commit oneself. 

I | I | | | x | | 
4 2 3 4 5 6 t 8 9 
LOW AVG HIGH 

Li. Morris excercises his ‘to make sound decisions, the process ical sequence until his decision 

3. DEVELOPMENT OF Efforts to maintain human potential of subordinates through training and development activities; 
SUBORDINATES os “enn nO ine eater oy Serie ee are ye 4 

ix 

1 2 3 4 5 6 7 8 9 

LOW AVG HIGH 

Interacts with subordinates, while taking the leadership role in setting a good example for them to follow. Is not afraid to 
je and motivate to seek higher levels of mance. with the progress of Trainees and offers 

‘them the benefit of his experience to enhance their growth. 

4, INITIATIVE Actively, influencing events rather than passively accepting; self-starting. Takes action beyond what is 
(ones ee are ae SS ee \ | 

x 

1 2 3 4 5 6 7 8 9 
LOW AVG HIGH 

Often takes the lead in those events and situations that require advanced planning and el ns. 
Does not wait to be informed of impending circumstances, but rather, will offer opinions and influence to address it in 
advance. 

4-obr 

6. JUDGEMENT Ability to develop alternative solutions to problems, to evaluate courses of action and reach 
logical decision. 

Ll | | | | | x if 
i 2 3 4 5 6 ie 8 9 
Low AVG HIGH 

Has demonstrated that he es the ical skills necessary to handle most problems or situations, Lt. 
Morris considers all relevant facts before conclusions. Is ible of ting the jer course of action 
while considering workable solutions in dealing with problems confronting him. 
1-obr 
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accepted and in guiding a group or individual tow iG task 

| I i J 
4a 5 6 

AVG HIGH 

Interacts well in_a where he has to himseif and his ideas. Has the to lead a toward the 
successful letion of a task. Presents a calming influence with a condfident demeanor that makes others comfortable “and fo owing his lead: = 

7. MANAGEMENT CONTRO! Skill in establishing procedures to monitor (or regulate) processes, tasks, or the activities 

ed Tec Fy to ae the results i mes eae Laeigi 

8. PLANNING & ORGANIZING Ability to efficiently establish an appropriate course of action for self and/or others to accomplish 
fete oa an acs ie de alc ee 
L Ne I yee alll 
4 B 3 4 5 6 OF 8 
Low AVG 

1s very adept at handiing those situations requiring specific attention usualy with the numerous special events associated 
with this Will make certain that lans will work and that address the situation. = 
is willing to jate his efforts with those of other units to work on precinct problems. = a 
i-obr 

9, PROBLEM ANALYSIS Skill in identifying problems, securing relevant information and identifying possible causes. 
of problems, 

l | | jx 
zy 5 6 i- 

Low AVG 

Understands the process of problem analysis. Has been observed identifying root causes of problems and utilizing = 
teamwork to abate the ._ Will take a methodical to = 
, keeping an open mind toward possible developments. _ =a = = a Keep ic 

— 

_ 

10, STRESS TOLERANCE The ability to remain self-assured and maintain performance in a variety of situations; to appear 

unflustered, to "keep one's cool" under pressure. ; 

(fe his Eafe al A s|t fe sf, if 
eee ope ee 
Low AVG HIGH 

ahigh eof calmness and confidence. Does not ‘to respond to stressful 
situations, Does not overreact under excitable conditions. Attends training which measures responses under 

hostile conditions and adverse situations. 
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iki o: neo cere WA Bae deca EMP# 
REPORTING MAJOR: LiyH#tlbbratn— eMes 

1, COMMUNICATION SKILL 6. LEADERSHIP 

2. DECISIVENESS 7, MANAGEMENT CONTROL 

3. DEV. OF SUBORDINATES, PLANNING & ORGANIZING 

4. INITIATIVE 9. PROBLEM ANALYSIS 

JUDGEMENT 

RECEIVED 
MAR 14 2004 

Memphis Police Dept. 
Human Resources 
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_— 
‘ 4 
e744 MEMPHIS POLICE DEPARTMENT | 

; COMMANDING OFFICER PERFORMANCE REPORT 

OFFICER: EMP.NBR,___ 5557 ASSIGNMENT _ __ Downtown Precinct_ — 
SUPERVISOR “Major, Jamison EMP.NBR. 4273 FROM: “OB/OT/2002_—-TO: ~ _12/3t/2002 

4. COMMUNICATION SKILLS ‘ffectiveness of expression in individual or group situations and the ability to express 
ideas clearly in writing, in good grammatical form. 

tc de ee ee ie 

3. DEVELOPMENT OF Efforts to maintain human potential of subordinates through training and development activities; 
SUBORDINATES. ee to oe he respond eee “ee the needs of viewpoints in suboragre: | 

J x ail =i) 
q 2 3 a © 6s ges 2 Se By = a8 g 
Low AVG HIGH 

He has developed a very good rapport with his shift subordinates. 

4, INITIATIVE Actively, influencing events rather than passively accepting; self-starting. Takes action beyond what is 
necessarily called for. Originates actions rather than just responding to ont | | 

x 
1 2 3 4 5 6 7 8 9 
Low AVG HIGH 

the development of potential problems. 

8. JUDGEMENT Ability to develop alternative solutions to problems, to evaluate courses of action and reach 
logical decision, 

| | | | _x | al 
1 2 a a 5 6 7 8 9 
Low AVG HIGH 

Lt Morris has demonstrated that he posses the analytical skills to effectively handle problems or situations. He considers all 
felevant facts before reaching conclusions and decisions. He is very capable of evaluating a er course Of action or 
developing workable solutions in dealing with problems he is faced with. 
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6. CEADERSHIP Effectiveness in getting ideas accepted and in guiding a group or individual toward task 
accomplishment. 

z MANAGEMENT CONTRO! Skill in establishing procedures fo Granted (or regulat cesses, tasks, or the setts ; 
of sarees. fen to evahiata the results of delegated assignments and 

9.PROBLEM ANALYSIS Skill in identifying problems, securing relevant information and identifying possible causes 
of problems. 

| | it | “i [= & Ii 
7 2 3 4 5 6 7 

Low AVG 

Lt. Morris has demonstrated that he posses a keen analyti 
demonstrated that he is capable of securing pertinent information available to him in evaluating the root caus for any 
problem. = —_ = 

10. STRESS TOLERANCE The ability to remain self-assured and maintain performance in a variety of situations; to appear 

unflustered, to "keep one's cool” under pressure. 

| | | | J px 4 | J 
4 2 3 4 5 6 q 8 9 

Low AVG HIGH 

Lt. Morris has demonstrated that he has a high stress-tolerance level when working under stressful conditions. He Temains calm 

performance. 

ADDITIONAL COMMENTS: Lt. Morris is a recently promoted Lieutenant who has adjusted to his supervisory position smoothly. 

He has adjusted to the rigious demands placed on him in his assignment at the Downtown Precinct, especially in working in 

the weekly operational planning of events involving the Downtown's Entertainment District. He has proven to be an asset to the 

Downtown Precint and will continue to develop as a first class supervisor. 
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REPORTING MAJOR: 

REVIEWING INSPECTOR: 

RATED OFFICER: SIGNATURE, ZZ ¢ W, jae £ DATE. OS fe, ws 
APPEAL: YES [] no'yh. ITEMS APPEALED 

G SUMMARY: 

pe" a RATED OFFICER: ALE Cipla, EMP# S557 

REPORTING MAJOR: Mager LZ Glawensact, EMP# #272 

1. COMMUNICATION SKILL 

2. DECISIVENESS 

3. DEV. OF SUBORDINATES 

4, INITIATIVE 

5, JUDGEMENT 

= 65. 6, LEADERSHIP 

6.5 7. MANAGEMENT CONTROL 

6.5 8. PLANNING & ORGANIZING 

7 9. PROBLEM ANALYSIS: 

10. STRESS TOLERANCE 

TOTAL SCORE 

65 

65 

7 

65 
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MEMPHIS POLICE DEPARTMENT 
SERGEANT - INVESTIGATOT 

PERFORMANCE REPORT Y 

[x] REGULAR tl TRANSFER OF { ]TRANSFER OF 
REPORT SUPERVISOR OFFICER ' 

OFFICER SGT. C, MORRIS EMP.NBR. 5557, ASSIGNMENT SCAT 
REPORTING PERIOD 

~1-97 T0:12-31-97 
SUPERVISOR LT. B. D. DAVIS. EMP.NBR. 2046 FROM: 

1, COMMUNICATION SKILL Ability to make oneself understood in face-to-face situations, 
and to effectively intdrview witnesses and suspects. Ability to 
transmit written and ofl information clearly, using good 
grammatical form. ; 

{ x pt,» tt, Jails | |. 

Positive OBR at. Morris has the abjlity to communicate 
on 
all social and 

al i ‘and wi on 
ail the facts and information 

2. WORK ATTITUDE 

te ls 

Positive OBR’s 
______sat, 
Morris 
reaches out ito the 
public, 
He 
posses 
an endless 

e it officer. 

3. JOB 
KNOWLEDGE 

x 
L bgt gi L 17 tg ig 

15) Positi ‘ 2 j 1 i 
0. S is di ist “on-line” 

training : = 

4. RELIABILITY Dependability 
in

 
job atkendance. 
punctuality. 
acceptance 
of 

2: iLit to stre: accuracy i jetails 
o
f work. ' 

: x 
jot a 17 L_9 

2 ive OBR’ sat. i res ervi ws 
on_ti OF ent. Carries and handles his load. 

DEALING 
WITH THE 

PUBLIC 
Ability 
to 
deal 
with 
the public 
in

 
a
 

respectful, 
tactful 

+ f the offi ee vo 

ner, w: 

Scope of the law. 

x 
qt 1 L L 1 a_i 19 

ive 0) s. 1 
i a ma one re te 

G. DECISIVENESS ns. ie) 
commit 

oneself. j 

x 
aot Jog gg 17g. 2 

for the Interstate Interdiction 
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wre sransrer - rerson Management - Uracie * “plications: 

'NG 

Search Person Transfer 

ves Achve 
Morris, —_ 

Charles . 
R.: 

Review 
i 

Name Morris, Charles R. Person Number 1825 

Assignment Number E1825 Job Major 

: = Position Major....140401,00026 Department 140401-Crimes Against Persons 

. Location 145452-POL Crime Scene Investigation B Manager Johnson, Stanley R. 

! Basic 

Details 
i Transfer Date 10/11/2019 ‘Transfer ‘Transfer : 1 ‘Transfer Reason 

i 
» Job 

. Details 

‘ColenelLieuienant..740701.00018 

Lieutenant Cotone! 

Grade Spec Mil 4.140 ‘Spec Mkt 4.15 

Department 140401-Crimes Against Persons 140101-Exec/Admin - Police Services 

Work 

» Measure 

Details 

Current 
: 

Value 
j 

‘Value Unit | 

Proposed 

Value 

‘Value Unit | 

Location 

Details 

Attribute ‘Current Value Proposed Value 1 

Manager 

Details: 

Assignment 
Current 

Value 

|Name Assignment Number Assignment Status Type 
Proposed 

Value 

| Name Assignment Number Assignment Status Type | 

https:/leeim fa.us2.oraclectoud.com/hemUMfaces/FndOverview?_adf.ctri-state=gqkwvjabe_4448ind=%3B%3B%3B%SBialse%3B256%3B%3~2B2¢ 1 
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WITT2019 lranster - Person Management - Oracle Appl-~ions: 

Grade 7 

Step 

Details 
Current 

value 

| Grade Ladder Grade Step IncrementNumber 

Proposed 
* Value 

| Grade Ladder Grade ‘Step Increment Number 

Collective 

Agreement 

Attribute | Current Value Proposed Value | ‘ 

Manage 

Direct i 

Reports 
Manage 

Direct 

Reports 

Details 

Manage Direct Reports Effective Date 10/11/2019 i 

Manage Direct Reports Action Manager Change 

Manage Direct Reports Reason Transfer of Manager 

Reassign 

Line: 

Reports 

Add 

Direct 

Reports 

Direct Report | Current Manager Proposed Manager Proposed Manager Type | 

Compensation 

Details 

Current Value Proposed Value 

Start Date 71112019 s0/1112019 

End Date 10/10/2019 

Action {Allocate Workforce Compensation Transfer 

‘Action Reason , Cost of Living Adjustment 

Salary Basis Biweekly Biweekly 

Salary Amount 

Conversion Rate 

‘Adjustment Amount. 

‘Adjustment Percentage iv 

‘Annual Salary 

‘Annualized Full-Time Salary 

Next Salary Review Date 

Grode Name Spec Mkt 4.148 Spec MK 4.15 

Salary Range 

Compa-Retio 
Salary Range Position i 

Quartile 

Quintite 

https:/feeim.fa.us2.oraclecioud.com/homUl/faces/FndOverview?_adf.ctri-state=gqkwvjabe_444&fnd=%3B%3B%3B%3Bfalse%3B256%3B%3B%3B8f... 2/3 
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wee 
iransrer - rerson Management - Oracle “nplications 

Other 

Compensation 
Proposed 

Compensation 

Award Plan Option Start Date End Date Value Units Frequency Status 

Current 

Compensation 

Plan Option StartDate End Date Value Units Frequency Status 

Roles 

Added 

Roles 

Provisioning Role Name Mothed 

Comments Attachments 
10/11/2019 
vicagam Nat 
Employee is 

being promoted 
from rank of 

Major to 
Li.Colonel eff 

10/1172019 NG 
10/11/2019 

18 84-19 Lt 

Approvers 

hitps://eeim fa.us2.oraclecloud.comhemUMaces/FndOverview?_adf.ctri-state=gqkwvjabe_4448 nd=%3B%3B%3B%Btalse%3B256%3B%200 anes on 
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Vrauie Appicstons: 

Search Person Transfer 

; Transfer 

Morris, 

' Charles 

JOR: 

Review 

Ss Name Morris, Charies R, Person Number 1625 
Assignment Number E1825 

Job Major 
, 

Position Major....140401.00026 

i Location 145452-POL Crime Scene Investigation B 

Basic 

1 Details 

Department 140401-Crimes Against Persons 

Manager Johnson, Stanley R. 

Transfer Date 10/11/2019 Transfer Transfer Trans Action Reason 

Job 

Details 

Attribute | Current Vatue 

Job } Major Lieutenant Colonel 

Grade ‘Spec Mkt 4.148, Spec Mkt 4.15 

Department j 140401-Crimes Against Persons 140101-ExeciAdmin - Police Services 

Work 

Measure 

Details 

i Current 

Value 

| late Unit | 

Proposed 

Value 

|Value Unit | 

Location 

Details 

Attribute ' Current Value Proposed Value : 

Manager 

Details: 

Assignment 
Current 

Value 

\Name Assignment Number Assignment Status Type | 
Proposed 
Value 

Name Assignment Number Assignment Status Type 

hipsileeim fa.us2.oraclectoud.com/hemUMfaces/FndOverview?_adf.ctrstale=gqkwvjabe_444&ind=%38%3B%3B%aBfalse%3B256%3B%IB%IBR, I 

NG 

13. 
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Grade 

Step 

Details 
Current 

Value 

| Grade Ladder Grade Step IncrementNumber | 
Proposed 1 

Value 

| Grade Ladder Grade Stop 

Collective 

Agreement 

Attribute | Curent Vatue Proposed Value | 

Manage 

Direct 

Reports 
Manage : 

Direct 

Reports 

Details 

Manage Direct Reports Effective Date 10/11/2019 

Manage Direct Reports Action Manager Change 

‘Manage Direct Reports Reason Transfer of Manager 

Reassign 

Line 

Reports 

swam: 

Add 

Direct 

Reports 

Direct Report [Current Manager Proposed Manager Proposed Manager Type 

Compensation 

Details 

| Current Vatue Proposed Value 

Start Date | rnraote 10/11/2019 

, End Date stortor2019 
: 

Action {Allocate Workforce Compensation Transfer 

‘Action Reason | Cost of Living Adjustment 

Salary Basis | Biweekly Biweekly 

Salary Amount ; 

Conversion Rate 

Adjustment Amount | 

‘Adjustment Percentage \ 

‘Annual Salary 

Annualized Full-Time Selary | , 

‘Next Salary Review Date 

Grade Name "Spec Mkt 4.144, ‘Spec Mkt 4.15 

Salary Range i 

Compa-Ratio i 
Salary Range Position 

Quartile 

Quintile 

https://eeim,fa.us2.oraclecloud.com/hcmUl/faces/FndOverview?_adf.ctri-state=gqkwvjabe_444&fnd=%3B%3B%3B%3Bfalse%3B256%3B%3B%3B8F... 2/3 
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10/11/2019 

Qtber -’ 

Compensation 
Proposed 

Compensation 

Option 

Current 

Compensation 

Plan Option 

Roles 

Added 

Roles 

Role Name 

Comments 

tost1r2019 
anag am Nat 
Employee is 
boing promoted 
from rank of 
Major to 

Li.Colone! ef 
40/19/2018 Ne 
10/11/2019, 

‘Aporovers 

https://eeim.fa.us2.oraclecloud.com/hemUlfaces/FndOverview?_adf.ctri-state=gqkwvjabe_444&{nd=%3B%3B%3B%3Bfalse%3B256%3B%AR% IRAE 

Start Date 

Start Date 

Provisioning 

Method 

Transfer - Person Management - Oracle Applications 

Award End Date Value Units Frequency 

End Date Value Units ereney 

Attachments 

1B 84-19 Lt... 

an 
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Anausiea, AU LU 

Transfer: Review 

Effective Date 24-Jan-2015 
Employee Name 

Organization Email Address 

Manager Sheffield, Darrell 

Review your changes and, if neede:d, attach supporting documents. 
@ Indicates Changed Items. 

: Assignment. 

Current 

Department 140312-Police Precinct Personnel 

Job Management 

Position Name Major....140312.00027 

Grade Name Spec Mkt 4.14A 

Timekeeper Group Police 

Bargaining Unit 018A-MPA-NUDP 

Union Member Yes 

Primary Assignment Yes 

Current 

Location 145452-POL Crime Scene Investigation 

B 

Country Ur:ited States 

New Manager 

Worker Name ‘Current Manager Name 

Morris, Charles Sheffield, Darreii Crowe, Donald 

' Additional Information 

Attachments _ 

To help approvers understand !’.¢ reque 
action. Supporting documenis i “lude 

or Other legal documentation. «stead 

data management as well. 

None_ Add 

Proposed Manager Name 

rage. or 

Employee Number 1825 

Department 140312-Police 

Precinct Personnel 

Job Management 

Proposed 

140401-Crimes Against Persons 

Management 

Major....140401.00026 ¢3 

Spec Mkt 4.144 

Police 

9999 - Non-represented @ 

Yes 

Yes 

Proposed 

145452-POL Crime Scene Investigation 

B 

United States 

Effective Transfer Date 

24-Jan-2015 

you can attach suoporting documents, images, or links to this 

ge Certificate, Divorce Decree, Driver License, Birth Certificate 
at'aching supporting documents here, you may forward them to 

If your name has changed, conti. t servire disk to update: email account and phone directories. If your email 
id gets changed, contact HR dat. managerne:at to update your email in Human Resources, 

Approvers 

http://oracle.memphistn.gov/OA_HTML/OA .jsp?page=/oracle/apps/per/selfservice/review... 2/27/2017 
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m os2y-17 & | 
MEMPHIS POLICE DEPARTMENT 

(YQ 2,242 STATEMENT OF CHARGES BPH 

TI Charles Morrow 690 June 30, 2017 
fee Rank cane # Date 
Mt. Moriah Station-Bravo - ) Assignment pH 4 4 4 3 
Notice is hereby given that you are being charged with violation(s) of Policy, Law, or Regulations as shown 

below: 

D.R.# 803 ROUGH OR CARELESS HANDLING OF EQUIPMENT 

Date of Occurrence: May 2. 2017 Sustarned ~ Written Reprimand 
Brief Statement of Particulars: On 05/02/2017 at1030 hours, Officer C. Morrow #11690 reported the loss of his 

“BWC” device equipment to supervisors at the Mt. Moriah Precinct. Officer Morrow advised at 0920 hours, he 

responded to a service call at - and upon arrival, he found that his body worn camera was 

missing from his torso. After checking his patrol vehicle and retracing previous paths of travel, the camera 

equipment couid not be located. Officer Morrow’s actions place him in violation of DR 803 (Rough or Careless 

handling of equipment) which states: A member shall use due care in handling City, State, County or 

__..Federal government equipment, or property issued to them in the performance of their duties. A 
member shall immediately report any damaged, lost or unserviceable equipment or property in their 

care. A member shall not willfully or negligently lose, alter, damage, or destroy City, State, County or 

Federal government issued equipment or property in their care. 

(The Officer's disciplinary resume will be Revi iqyed and become part of this file) 

elice BS i onic: | Mitten gale Dap ‘i LEM DLE 
Ye : 

Issuing Officer 

on | 5 L, [oe S lo act 6 1 °Me . | Pe, 
Charging fficer 

L RECENVED | 
I acknowledge receipt of this notice and derstand that further investigation may result in 
additional charges, amendment of the above charges, or dismissal of these charges. I further 

understand that a written response to these charges at this time is at my discretion unless 

specifically instructed to file same by the issuing officer. 

cm #/1L40 
Signature of Officer 

Was officer relieved of duty? 9 Ores no 

\
 

Reviewed by: eputy Director OY dep eH ork Station Commander 
Delegated to: (CD Deputy Chief [J Station/Bureau = i 

( MajG/Lt. Colodél/Colonel 
Revised 3/11/08 

Serr po Chu 7/00090% 
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ADMINISTRATIVE SUMMONS 

MEMPHIS POLICE DEPARTMENT DATE: June 30, 2017 
vs. 

PI Charles Morrow #116! tt, Moriah Station-Bravo IAB #: N/A 
NAME, RANK, ASSIGNMENT, IBM# 

J. ALLEGATION _ (Brief statement of complaint) 

On 05/02/2017, Officer C. Morrow #11690 reported the loss of his “BWC” equipment. Officer advised 

that he noticed his equipment missing after arriving on the scene of a call for service at 
After checking his patrol vehicle and retracing previous paths of travel, the camera equipment could not be 
located. 

TI. RULES, REGULATIONS, OR ORDERS VIOLATED 

D.R.# 803 ROUGH OR CARELESS HANDLING OF EQUIPMENT 

Il. HEARING 

Date: 418 | 2017 Time: 3100 Prom 

Place; Mr S 

You ARE entitled to representation during this hearing. 

SERVED BY: Mi Wad, EF MMS £ 214 
NAME, RANK, ASSIGNMENT, IBM# 

pate: 11) [2017 TIME; 0°73 1 kiss 
SERVICE REFUSED: 

SIGNATURE OF OFFICER: C. mMokcow # ICID 

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A MEDICAL 
EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER AS A WAIVER OF YOUR 
RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL EMERGENCY AT THE SOLE 
DISCRETION OF THE HEARING OFFICER AND ONLY IF YOU HAVE DELIVERED OR CAUSED TO. BE DELIVERED TO 
THE HEARING OFFICER, PRIOR TO THE HEARING DATE, A WRITTEN STATEMENT OF MEDICAL CONDITION 
PREPARED AND SIGNED BY YOUR TREATING PHYSICIAN, DESCRIBING YOUR MEDICAL CONDITION AND 
ADVISING THAT YOU ARE NOT ABLE TO ATTEND THE HEARING AS A RESULT OF SAID CONDITION. 
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HEARING SUMMARY FORM 

# 0524-17 

Hearing: 

09K 7 1500 hours Location: Mt. Moriah Station 

Date Time 

Attended by: Officer Charles Morrow #11690 Hearing Officer: Major Robbin Campbell #1638 

Officer Kenneth Walcott #10280 

D. R. 803 Rough or Careless Handling of Equipment: Sustained 

Action Ordered: Written Reprimand 

Statement of Hearing Officer: 

On Friday, 09/08/2017 at 3:00 p.m., a hearing was held at the Mt. Moriah Station in regards 
Yo a Statement of Charges on Officer Charles Morrow #11690, WhO Is assigned to the MMS 
Bravo Shift for the violation of DR-803 Rough or Careless Handling of Equipment. On 
05/02/2017 at1030 hours, Officer C. Morrow #11690 reported the loss of his “BWC” device 

equipment to supervisors at the Mt. Moriah Precinct. Officer Morrow advised at 0920 

hours, he responded to a service call at - + and upon arrival, he found that 
his body worn camera was missing from his torso. After checking his patrol vehicle and 
retracing previous paths of travel, the camera equipment could not be located. Officer 

Morrow’s actions place him in violation of DR 803 (Rough or Careless handling of 

equipment) which states: A member shall use due care in handling City, State, County or 
Federal government equipment, or property issued to them in the performance of their 

duties. A member shall immediately report any damaged, lost or unserviceable equipment 
or property in their care. A member shall not willfully or negligently lose, alter, damage, or 
destroy City, State, County or Federal government issued equipment or property in their 
care. 

Officer Morrow was given the opportunity to explain how he lost his BWC. He stated 

that he was at Mt. Moriah and Moriah View performing traffic enforcement when he last 
saw his BWC. Officer Morrow said that it must have fallen off of his shirt while writing 

a ticket before he received his call on Luzon. 

Major Campbell explained the necessity of disciplinary action for this policy violation. 

All officers are responsible for being cautious and taking due regard as it relates to 
their MPD issued equipment. 

After reviewing the facts and listening to Officer Morrow take ownership of the lost 
BWC, the charge of D. R. 803 Rough or Careless Handling of Equipment was 

sustained. Officer Morrow’s disciplinary resume was reviewed. As of 07/30/2017, 
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Officer Morrow had no previous D. R. 803 Rough or Careless Handling of Equipment charges. As a result, | have ordered the following actions be taken: 

D. R. 803 Rough or Careless Handling of Equipment: Sustained Action Ordered: Written Reprimand 

mage Rel 
Con 
pe ll3B 

Hearing Officer 

Any employee holding a position not exempted from the provisions of Article 34 Civil Service, and not in the initial probationary period, who has been suspended in excess of ten, ( 10) days, terminated, or demoted, may appeal to the Civil Service Commission within ten, (10) calendar days after notification in writing of such action. I suspensions, only that suspension which causes the total number of days suspended to exceed month period, and any subsequent suspension within said period 
disciplinary action is 10 days or less, the officer may submit to a 

In addition Chapter I Section 5 Page 4 states in part: “Commissioned police officers with a status of suspension, probation, non-enforcement, relieved of duty, or leave of absence are not permitted to engage in any Secondary Employment and/or any Off Duty Security Employment where the officer’s status is dependant on his/her state commissioned status, No commissioned police officer is permitted to engage in any Secondary Employment and/or Off. duty Security Employment for a period of thirty (30) days after the final disposition of (1) any sustained Statement of Charges for violation of the Sick Abuse policy or (2) any sustained Statement of Charges resulting in a suspension and/or reduction in rank” Notification will be made to the Secondary Employment Office regarding this suspension. Violation of the above listed policy could result in additional charges, 

Appeal: Will X__ Will Not Be Filed 

Grievance: Will X__ Will Not Be Filed 

understand that by requesting the grievance procedure that lam waiving my right to recourse through the Internal or Civil Service Commission Appeal Process. 

Co Moko #lCFo 
Employee Signature 
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MEMPHIS POLICE DEPARTMENT 

Mt. Moriah Station 

Written Reprimand 

TENNESSEY. 

Date: 09/08/2017 

Employee’s Name: Charles Morrow IBM: 11690 Rank: PI 

Policy Number Violated: D. R. #803 ROUGH OR CARELESS HANDLING OF EQUIPMENT 

Statement of Charge Number: #0524-17 

Circumstances: 

On 5/02/2017 at 0920 hours, Officer Morrow arrived on the scene at 

_ _ As you got out of your vehicle, you noticed that you were missing 
your BWC and the last time that you had it was at Mt. Moriah and Moriah 

View while on a traffic stop. You retraced your steps to search for your 

BWC but did not locate it. You then notified your supervisor. This places 

you in violation of DR#803 which states: A member shall use due care in 

handling City. State, County or Federal government equipment, or property 

issued to them in the performance of their duties. A member shall 

immediately report any damaged, lost or unserviceable equipment or 

property in their care. A member shall not willfully or negligently lose, 

alter, damage, or destroy City, State, County or Federal government issued 

equipment or property in their care. 

4 HEA JUAd WD)F C. Mo~eow #0 
Supervisor’s Signature Officer’s Signature 
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MEMPHIS POLICE DEPARTENT 
EQUIPMENT REPLACEMENT REQUEST 

DUTY ASSIGNMENT: MMS-B DATE: 5/2/17 

REASON FOR REQUEST (CHECK ONE) 

Lost: X] sToen:[-] DAMAGED: OFFENSE REPORT #: 

To: Lt. R. Copeland 

On 5/2/17 at approximately 0920 hrs., I arrived on the scene of report call at As I exited my patrol car, 
I attempted to activate my body worn camera. I immediately noticed the camera, as well as the mounting magnet 
was not on my chest. After completing the report, I carefully retraced my steps and checked the interior of my patrol 
car. The camera was used on a traffic stop at Mt Moriah and Moriah View at 0805 hrs. on today’s date. I had 
additional Officers re-check the interior of my car. After retracing my path of travel and patrol car, I was 
unsuccessful locating the camera. The missing camera was then immediately reported. 

l respectfully request that |,__C. Morrow 11690. , be issued a replacement. 

Received Finance Office Respectfully submitted: 

MAY 0» 2017 2 jen Lop 
Ranki/Nai 

Select uniform store for item pitkslp—————== 

Oo. Oo Oo Oo 

C] REPLACEMENT DENIED (item will be replaced at cost of officer) 

( APPROVED FOR REPLACEMEN 

boa 
MAJORY LT. COLONEL: DATE: 3/2 

COLONEL: DATE: LZ 

DEPUTY CHIEF: C4 DATE: 

fy L 

FINANCE MANAGER: ber, 

FORWARDED TO OFFICER’S DUTY STATION: DATE: 

KLos12, 
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OM COMPANY: DATE: S, / 2/1 Zz 

MEMPHIS POLICE DEPARTENT 

SUBROGATION AGREEMENT 

L C0 Moron » IBM#_//L 72 , hereby acknowledge that I 
am responsible for any damage, loss or theft of any Memphis Police Department issued firearm, 

body armor or other equipment. 

I specifically agree to assign any proceeds to or reimburse the City of Memphis Police 

Department from the proceeds of any recovery from a third party or parties, through a settlement 

or compromise, to the full extent of the cost of said firearm, body armor or equipment. 

Dated and signed this 2“7 day of __4V. ,20/7_- 

ante Police Employee IBM # 

KL 0512, 
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MEMPHIS POLICE DEPARTMENT 
MEMORANDUM 

To: Lt. R. Copeland Subject: Lost BWC 

From: C. Morrow 11690 Date: 5/2/17 

On 5/2/17 at approximately 0920 hrs., J arrived on the scene of report call at 
. . As I exited my patrol car, I attempted to activate my body worn camera. I 

_ immediately noticed the camera, as well as the mounting magnet was not on my chest. After completing the report, I carefully retraced my steps and checked the interior of my 
patrol car. The camera was used on a traffic stop at Mt Moriah and Moriah View at 0805 , hrs. on today’s date. I had additional Officers re-check the interior of my car. After 
retracing my path of travel and patrol car, I was unsuccessful locating the camera. The 

~~thissing camera 
was then immediately reported. 
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| 

REC ma Page 1 of 6 

City of Memphis 
. woes in Dept. Police Division Memphis Resources 

Inspectional Services Bureau = Human he 

Case # SH2013-043 Statement of Charges 

| Officer’s Name: Morris, Charles IBM # 5557 

Rank: Major / TACT 

Assignment: TACT Unit Date: January 16, 2014 

. 4 Notice is hereby given that you are being charged with violation(s) of policy, law or Cy oo! 
regulations as shown below: Q . Rev b / 

DR 101 Compliance With Regulations to wit: Duties of Members: Supervisory 
Members 5. g hac FLA tig bays Segpmng tun &@ 

4 AY Date of Occurrence: October 15, 2013 £ 7h iS 2a 
poe ee / Statement of Particulars: Ts LL a 4 bS S J 8 

On Tuesday, October 15, 2013, TACT Unit officers were involved in a barricade situation at 
1383 Worthington. During the incident, two TACT Unit officers were shot. The suspect 
refused to surrender, and chemical ordnance was deployed into the residence by TACT Unit 
officers. Shortly afterwards, the residence became fully engulfed in flames. The body of the 
suspect was later located inside the residence. The investigation into this incident revealed 
the following issues surrounding the TACT Unit’s procedures; 

Response and Request Situations 

TACT Unit responsibilities in coordinating with the Negotiation Team 
The storage, dissemination, deployment, and inventory of chemical ordnance 
The general lack of supervisory control regarding the implementation of the 
procedures set forth in the TACT Unit SOP 

This situation began with an assistance request from Uniform Patrol for an attempt to locate a 
suspect wanted for attempted murder. Once it was verified that the suspect was at 1383 
Worthington, TACT officers entered the residence wearing only their soft armor. In regard to 
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assistance requests, TACT SOP, Section 1: Operations, Annex B: Response & Requests 
Procedures, Part III: Response Procedures for Tactical Operations, paragraph 4 states: 

TACT personnel will dress out in their tactical uniforms/gear and await instructions or 

respond to any immediate threats that require immediate response (i.e. active shooter). 

However, there appears to be a contradiction in the TACT SOP. TACT SOP Section 1: 
Operations, Annex N: Warrant Service and Procedures, page 23, paragraph 1 states in part: 

The preferred uniform of TACT officers serving high-risk warrants will be BDU’s. 

You as the commander of the TACT Unit should have been familiar with the TACT SOP in 
its entirety. The issue regarding proper dress out gear for each type of situation should have 

been addressed and implemented. 

Per TACT SOP regarding attempt pick-ups, the supervisor on the scene should have made 
sure that the TACT officers were dressed in their tactical uniforms/gear prior to making entry 

into the bedroom of the residence where the suspect was believed to be. 

Qnee the first TACT officer was shot and the situation transitioned from attempt pick-up to. 

barricade situation, the Negotiation Team was called to the scene. The following issues were 
discovered as they relate to the TACT Unit’s coordination with the Negotiation Team. 

e The Negotiation Team van was not available as it was down for maintenance and had 
been for an extended period of time. 

© Since the negotiator van was down for maintenance, the throw phone was 
unavailable because it is stored in the negotiator van. 

e “Mr. Microphone”, a portable public address system, was not in the TACT 

Equipment vehicle, where it is normally stored. A TACT Officer had to be sent back 

to retrieve it. 

©. The batteries in the wireless microphone for “Mr. Microphone” were corroded 

and needed to be replaced. 

© There were no AA batteries on the TACT Equipment vehicle. AA batteries 

are common to other equipment used by the TACT Unit as well. 

© The wireless microphone for “Mr. Microphone” did not match the radio 

frequency for the receiver and would not have worked if there were batteries. 

© Without the throw phone or “Mr. Microphone”, the Negotiation Team opted for a 

hand held megaphone, or bullhorn. The bullhorn that was on the TACT equipment 

vehicle was not charged, and again there were no AA batteries to use as optional 

power. 

e Having exhausted all options of communications, the Negotiation Team was forced to 

use the BEAR as a negotiation platform, which takes a tool away from the TACT unit 

and also moves extra personnel closer to the target location. The BEAR is also an 

ineffective negotiating tool, because you must negotiate from inside the BEAR via 
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the PA system. The target can hear the negotiator, but the negotiators, inside a sealed, 

bulletproof, vehicle, cannot hear the target. 

TACT SOP, Section 1: Operations, Annex E: Negotiators, Part III: Areas of Responsibility, 
Subsection F states: 

For the hostage team special equipment may be required, throw phones, bullhorn. The 
equipment should be readily available. 

Per TACT SOP, the Negotiation Team equipment should be maintained and readily 
available. 

Once it became clear that the suspect was not going to surrender or cooperate with the 
negotiation attempts, the command to deploy gas was given. After the gas was deployed, the 

second TACT officer was shot. Soon afterwards, the residence became fully engulfed in 
flames and was almost completely destroyed. 

The investigation revealed that “outdoor use only” ordnance was deployed into the residence 

by TACT Unit officers. The Memphis Fire Department investigation did not reveal what 
__started the fire, and the cause of the fire was.ruled “Undetermined”. However. the question _ 

remained as to how “outdoor use only” ordnance was deployed in this type of situation. 

The following issues were discovered relative to the storage, dissemination, deployment, and 

inventory of the chemical ordnance utilized by the TACT Unit: 

© The cases for the SL-1 40mm launchers were on the TACT Equipment Van. The 
cases are designed to hold the launchers and several “Barricade Penetrators”. The 

cases should have been restocked with “Barricade Penetrators” after deployment on 

the previous barricade situation. However, the cases were not restocked. Rounds 
believed to be “barricade penetrators” had to be located in buckets in the TACT 

Equipment Van and loaded into the launchers in the middle of a highly dangerous and 
tense situation. 

e Atsome point, “outdoor use only” chemical munitions became mixed with munitions 

designed for indoor barricade situations 

e The true number of chemical munitions deployed via the SL-1 40mm launchers could 
not be determined as it was discovered that after deploying rounds utilizing the SL-1 
40mm launchers, it is “common practice” for the TACT officers to pick up the spent 

casings to return to the equipment officer. The spent casings were placed in the cases 

and returned to the TACT Office at the conclusion of the situation. It appeared that 

the spent casings were mixed with other spent casings from the previous barricade 
situation where munitions were deployed from the SL-1 40mm launcher. That 

incident occurred on September 26, 2013 at 2424 Sherry Cove. 

e The inventories of the chemical munitions stored on the TACT Equipment Van as 

well as in the TACT Storage Cage were not up to date. 
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These issues appear to be an institutional problem, surrounding the TACT Unit as a whole, 

whereas the procedures followed involving the above listed issues are of “common practice” 
and not those set forth in the TACT Unit SOP. You were assigned as the commander of the 
TACT Unit on December 1, 2012 and remained in that position until October 26, 2013. As 

the commander of the TACT Unit, you had supervisory authority and responsibility over 

TACT Unit personnel to ensure their compliance with all policy, goals, rules, regulations, 
orders, training, and directives of the Memphis Police Department. There is a lack of 
institutional control regarding the inventory of TACT equipment and munitions, as well as 

the implementation of the Standard Operating Procedures. The responsibility for that 

institutional control lies squarely on the shoulders of the supervisors of the Memphis Police 
Department’s TACT Unit. 

It appears that the TACT Unit’s approach to day to day operations is one of “common 

practices” and not of the procedures defined in the TACT Unit’s SOP. While each sworn 

officer of the Memphis Police Department faces the dangers of police work, the TACT Unit 

officers are expected to be readily available to be called upon to face the most dangerous of 
situations. The issues revealed in this investigation show a lack of accountability and a less 
than desirable attitude towards the day to day operations of the TACT Unit. This is a direct 

reflection of leadership. Ineffective leadership produces ineffective performance throughout 

_......... the entire unit. The commander of the TACT Unit has the respons: forthe performance 0 
_pf all subordinates placed under him, and while he can delegate authority and functions to 

J } Subordinates, he cannot delegate responsibility. Therefore, you are found to be in violation of 
Po ‘A DilsittingeesPerreEPTe? | Compliance with Regulations to wit: Duties of 
Wr Members: Supervisory Members. 
‘ gan 

A. Each member, because of his or her rank and assignment, is required to perform certain 

duties and assume certain responsibilities. Failure to properly function in these areas 
constitutes neglect of duty. This regulation prohibits any omission or failure to act by any 
member of the Department, whether on-duty or off-duty, when such action is required by 
the stated policy, goals, rules, regulations, orders, and directives of this Department. It 

applies to any member who, through carelessness, inefficiency, or design, fails to 

implement the policy, goals, rules, regulations, orders, training, and directives of this 
Department. 

B. A member with supervisory responsibility is required to properly supervise their 
subordinates in compliance with the above, and the failure of any supervisor to do so 

through deliberateness, carelessness, neglect, or inefficiency shall be a violation. 

The Memphis Police Department’s Policy and Procedure Manual, Chapter 1, Section 1, 

Page 12, Part I]; Regulations Establishing the Duties of Members, Subsection B; 

Supervisory Members states: 

Supervisory members will be responsible for adherence to the Department's policies, 
regulations, orders, and procedures. They are responsible and accountable for the 
maintenance of discipline and will provide leadership, supervision, training, and ensure 
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I acknowledge receipt of this notice and understand that further investigation may result in 
additional charges, amendment of the above charges, or dismissal of these charges. 

Written Response Ordered? Yes | i-] No 

| Yes Lic No. a 

Reviewed by: NK Dep. Dir. 

Delegated to: p< Dep. Chief 

Dep. Chief Work Station Commander 

Station/Bureau 3 /c A-C. 1S COLT 
‘ajor/Lt. Colonel/ nel 
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City of Memphis 

Police Division 

Inspectional Services Bureau 

Memphis Police Department VS. Date: January 16, 2014 
Morris, Charles IBM: 5557 ISB Case #: SH2013-043 

I, Allegation 

It is alleged that Major Charles Morris did not fulfill his supervisory duties as commander _ 
of the TACT Unit. : 

Ii. Rules, regulations or orders violated. at 
SOo7 

= Reseindesd pec Sublement Rygeeminl KET7 
DR 101 Compliance With Regulations to wit: Duties of Members: Vp 
Members 

£4 ¥ 
IIL. Hearing reg al DM yyy 

Date: Fy dey 1 = 7 
Place: ~ a0 
Time: 9 yp Aen 

You are entitled to representation during this hearing. 

Served by: 

Date: Sf Wade, a Time: OS2s7 
Signature of Officer: Wippvc i. WM ina 4557 

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A 
MEDICAL EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER ASA 
WAIVER OF YOUR RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL 
EMERGENCY IN THE SOLE DISCRETION OF THE HEARING OFFICER, AND ONLY IF YOU HAVE 
DELIVERED, OR CAUSED TO BE DELIVERED, TO THE HEARING OFFICER, PRIOR TO THE HEARING DATE, 
A WRITTEN STATEMENT OF MEDICAL CONDITION, PREPARED AND SIGNED BY THE YOUR TREATING 
PHYSICIAN, DESCRIBING YOUR MEDICAL CONDITION AND ADVISING THAT YOU ARE NOT ABLE TO 
ATTEND THE HEARING AS A RESULT OF SAID CONDITION. 

Page: | 
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HEARING SUMMARY FORM 
# 1054-13 

Hearing: 
May 16", 2014 2:00pm Location: (Rm 12-20) Date Time 

Attended by: Major Charles Morris #5557 Hearing Officer: Deputy Chief A.C. Knight Officer Mike Williams #5702 
Colonel Pat Burnett #0666 » 

Statement of Hearing Officer: (See Page 2- RAY po 

Fifteen 15, if 
Action Ordered: Seamee-(5) Days Suspension 

DR 101 Compliance with Regulations to wit: Duties of Members: Supervisory Memb, Sustained — Fifteen (15) Days Suspension 

DR20-Negtectof Duty — Rescind ccd ee” wAbHe meat Qereemen t Shen ) 
Ale BE ls 
W

I ceyy 
Any employee holding a position not exempted from the provisions of Article 34 Civil Service, and not in the initial probationary period, who has been suspended in excess of ten, (10) days, terminated, or demoted, may appeal to the Civil Service Commission within ten, (10) calendar days after notification in writing of such action. In the event of multiple suspensions, only that suspension which causes the total number of days suspended to exceed five, (5) days within a six month period, and any subsequent suspension within said period shall be appeal able to the Commission. If the disciplinary action is 10 days or less, the officer may submit to a grievance procedure or an internal appeal, but not to both. 
In addition Chapter 1 Section 5 page 4 states in part: “Commissioned police officers with a status of Suspension, probation, non-enforcement, relieved of duty, or leave of absence are not Permitted to engage in any Secondary Employment and/or any Off Duty Security Employment where the officer’s status is dependant on his/her state commissioned status. No commissioned police officer is permitted to engage in any Secondary Employment and/or Off. duty Security Employment 

result in additional charges. 

Appeal: Will Zon Not Be Filed 
Grievance: Will _ will Not Be Filed 

r Civil Service Commission Appeal Proves. ” e cn yaing o —_e rea ie / 
J 

dihpete a JE a 
Employee Signature 
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Statement of Hearing Officer: SOC # 1054-13 

Statement of Hearing Officer: On May 16, 2014 at 2:00 P.M., an administrative hearing was held for 
Major Charles Morris, resulting from an Inspectional Services Bureau (ISB) investigation, case 
#SH2013-043 for violation of DR - 101 Compliance with Regulations, to,wit: CE nen spend Supervisory Yeni ape focus 

Present at this hearing were Major Charles Morris, Officer Mike Williams (Union 
Representative), Colonel Pat Burnett, and Deputy Chief A.C. Knight (Hearing Officer). Prior to this 
hearing Major Morris had been made aware of the pending Statement of Charges by way of being 
served an Administrative Summons on March 17, 2014 at 5:25am, which he did sign acknowledging 
receipt and was provided with a copy. 

These charges stem from a barricade incident on October 15", 2013 at ~ 
Suspect Aaron Dumas was wanted in connection with a double shooting that occurred days before. 
Officers from the Airways Station received information regarding Dumas’ whereabouts and contacted 
the TACT Unit for assistance. After making the scene at : “"* it was determined that 
suspect Dumas was in a bedroom located on the northeast side of the home. As TACT Officers 
attempted to enter the bedroom to arrest Dumas, shots were fired by Dumas and TACT Officer 
Timothy Jackson was shot in the leg. TACT Officers extracted Officer Jackson and retreated to obtain 
more favorable cover. Aaron Dumas remained in the bedroom and a subsequent barricade situation 
‘began ~~ 

During the course of the barricade, approval was granted to deploy chemical agent, via two SL- 
1 40mm Launchers, into the bedroom where Dumas had barricaded himself, Shortly after chemical 
agent was deployed, Dumas fled from the bedroom, firing two shots towards TACT officers as he ran 
towards the rear of the house. A second TACT Officer, Paul Hutchison, was struck in the leg by the 
gunfire from Dumas. Shortly afterwards, a fire was observed in the bedroom where Dumas had 
originally barricaded himself. As the fire grew larger and began to spread throughout the structure, 
TACT officers were ordered to pull back and maintain the perimeter for containment purposes. When 
the scene was deemed safe enough for the Memphis Fire Department to extinguish the fire, the 
structure had been totally destroyed and Dumas was found dead in a bathroom towards the rear of the 
house. 

The subsequent Inspectional Services Bureau (ISB) investigation revealed the following issues 
surrounding the TACT Unit’s procedures; 

Issue #1 Response and Requests Situations 

This situation began with an assistance request from Uniform Patrol for an attempt to locate a 
suspect wanted for two (2) counts of attempted murder. Once it was verified that the suspect 
was at TACT Officers entered the house wearing only their soft body 
armor. In regard to assistance requests, TACT SOP, Section 1: Operations, Annex B: Response 
& Requests Procedures, Part II]: Response Procedures for Tactical Operations, paragraph 4 
states: “TACT personnel will dress out in their tactical uniforms/gear and await instructions 
or respond to any immediate threats that require immediate response (i.e. active shooter).” 
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However, there appears to be a contradiction in the TACT SOP. TACT SOP Section 1: 
Operations, Annex N: Warrant Service and Procedures, page 23, paragraph 1 states in part: 
“The preferred uniform of TACT Officers serving high-risk warrants will be BDU’s”. 

The Hearing Officer determined that Major Morris was not on the scene at the TACT Office 
when the original request for assistance was made; nor did he proceed to 
with Lt. Prince and the original five (5) TACT Officers. Major Morris advised that it is not 
standard practice to allow TACT Officers to “double-up”, leaving their level IL turn-out gear 
in their respective SUV’s at the TACT Office. The Hearing Officer finds that this was a 
decision made solely by Lt. Prince and that Major Morris should not be held accountable for 
this specific issue. 

Issue #2 TACT Unit responsibilities in coordinating with the Negotiation Team 

Once the first TACT Officer was shot and the situation transitioned from an attempted pick-up 
to a barricade situation, the Negotiation Team was called to the scene. In the Statement of 
Charges, ISB identifies several problems related to the TACT Unit’s coordination with the 
Negotiation Team and the Negotiation Team’s equipment. 

Problem #1 - The Negotiation Team Van was in the shop and had been for an extended period 
of time. The “Throw-phone” was in the van and not available for use on the scene. 

The Hearing Officer determined that the Negotiation Van had only been in the shop for one 
week. The Hearing Officer also determined that the “Throw-phone” is hard-wired into the 
Negotiation Van, therefore could not have been transferred to another vehicle. The Hearing 
Officer determined that this particular issue is out of the control of Major Morris and he cannot 
be held responsible. 

Problem #2 — The Mr. Microphone, a portable public address system, was not in the TACT 
equipment van, where it is normally stored. A TACT Officer had to be sent from the scene on ~~", back to the TACT Office to pick up the equipment. When the equipment arrived 
on the scene, it was determined that the batteries (AA Size) were corroded and needed to be 
replaced. An inventory of the TACT Equipment Van indicated that there were no batteries 
readily available in the van. It was also determined that the wireless microphone did not match 
the radio frequency for the speaker and would not have worked even if there were spare 
batteries in the equipment van. 

Problem #3 — With the “Throw-phone” and the Mr. Microphone being unavailable for use, the 
Negotiation Team opted for the use of the megaphone or “Bullhorn”. The megaphone located 
on the TACT equipment van was not charged and did not work. New batteries were not an 
option because there we no batteries in the equipment van inventory. 

In regards to problems #2 & #3, the TACT SOP, Section 1: Operations, Annex E: Negotiators, 
Part III: Areas of Responsibility, Subsection F states: “For the Hostage Team, special 
equipment may be required, throw-phone, bullhorn. The equipment should be readily 
available”. TACT SOP, Section V: Equipment, Annex B: Equipment Van and Equipment, 
paragraph three, states: “The assigned personnel and the TACT Unit’s designated equipment 
officer will be responsible for accounting, inspecting, and maintaining in operational order 
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the inventory of equipment stored in the equipment van”. TACT SOP, Section V: Equipment, 
Annex B: Equipment Van and Equipment, paragraph seven, states in part: “dt a minimum, the 
following specialized equipment will be maintained in the equipment van: Mr. Microphone 
and speaker, Megaphone, and Batteries”. 

The Hearing Officer finds that Major Morris, as the TACT Commander, has the ultimate 
responsibility to see that the designated equipment officer and/or other TACT Officers 
assigned to the Tact Unit, as well as the TACT Unit Supervisors; specifically Lt. Prince, 
perform their duties regarding the operational order of the equipment van as outlined in the 
TACT SOP, Per the TACT Unit Organizational Chart, the designated equipment officer 
(TACT Officer Godfrey Howard) reports directly to Lt. Prince. The Hearing Officer finds that 
Major Morris has the ultimate responsibility to ensure that the designated equipment officer 
and the TACT Supervisor in which the designated equipment officers reports to. performs their 
duties as outlined in the TACT SOP. 

Problem #4 — Having exhausted all options of communications, the Negotiation Team was 
forced to use the BEAR as a negotiation platform, which takes a tool away from the TACT 
Unit and also moves extra personnel closer to the target location. The BEAR is also an 
ineffective negotiating tool, because you must negotiate from inside the BEAR via the PA 
system. The Target can hear the negotiator, but the negotiators, inside a sealed, bulletproof, 
vehicle, cannot hear the target. 

The Hearing Officer, through the course of the investigation, found that the BEAR can be and 
has been used as a negotiating platform in the past, with successful results. An example was 
provided to the Hearing Officer by Lt. Greenleaf ( on September 29", 
2010) in his administrative hearing on March 21°, 2014. The Hearing Officer finds that the use 
of the BEAR as a negotiating platform does not constitute a problem as it relates to this 
incident. 

Issue #3 The storage. dissemination, deployment, and inventory of chemical ordinance 

Once the situation became clear that the suspect was not going to surrender or cooperate with 
the negotiation attempts, the command to deploy chemical agent into the structure was granted. 
Soon after chemical munitions were deployed into the structure, the structure became fully 
engulfed in flames. 

The ISB investigation revealed that “Outdoor use only” ordnance was deployed into the 
structure by TACT Officer(s). The Memphis Fire Department investigation revealed that the 
fire originated in the bedroom where the suspect was barricaded, but the cause of the fire was 
“Undetermined”. 

The following problems were discovered relative to the storage, dissemination, deployment, 
and inventory of the chemical agents used by the TACT Unit: 

Problem #1 — Two Pelican cases were stored and located in the equipment van on October 15", 
2013. Each pelican case contains a 40mm SL-1 launcher and room for six (6) chemical 
munition rounds (Specifically Barricade Penetrators). During the barricade situation, TACT 
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Officer P. Penny checked the pelican cases for possible use and found that one of the pelican 
cases contained a 40mm SL-1 launcher and only one (1) Barricade Penetrator round. The 
second case contained a 40mm SL-1 launcher and six (6) Barricade Penetrator rounds. It 
became obvious that the pelican case containing only one (1) Barricade Penetrator had not 
been restocked since the last barricade, which created a situation where additional chemical 
munitions had to be restocked in the middle of a highly dangerous and on-going situation. In regards to problem #1, the TACT SOP, Section V: Equipment, Annex B:; Equipment Van 
and Equipment, paragraph three, states: “The assigned personnel and the TACT Unit’s 
designated equipment officer will be responsible for accounting, inspecting, and maintaining in operational order the inventory of equipment stored in the equipment van”. 

Through the course of the investigation, the Hearing Officer determined that each pelican case 
should contain a 40mm SL-1 launcher and six (6) Barricade Penetrator rounds, in preparation for the next call-out. The Hearing Officer determined that the TACT Unit deployed a minimum of four (4) Barricade Penetrator rounds into a residence at on September 26", 2013. It became obvious that the spent chemical munitions deployed on Sherry Cove, 
some twenty (20) days prior to the) incident, were never inventoried or restocked. 
Per the TACT Unit’s SOP, assigned personnel and the designated equipment officer are 
responsible for restocking and inventorying the equipment kept in the equipment van, 
including chemical munitions. Major Morris has the ultimate supervisory responsibility to 
ensure that the TACT SOP is being followed by all of his subordinates of the TACT Unit; _ 

designated equipment officer reports to. Payroll records show that you were present at work for a
 

total of six (6) working days between September 26", 2013 and October 15". 2013. The 
Hearing Officer finds that the designated equipment officer’s failure to restock the pelican case 
and inventory the spent chemical munitions deployed at 2424 Sherry Cove. some twenty (20) 
days prior. along with Lt. Prince’s failure to see that the designated equi ment officer fulfilled 
his duty. was the catalyst for the 37mm Riot Control rounds. marked for “outdoor use only” to 
be introduced on the scene at As the commander of the TACT Unit, you are ultimately responsible to see that procedures spelled out in the TACT SOP are fulfilled. 

Problem #2 — At some point, “Outdoor use only” chemical munitions became mixed with 
munitions designed for indoor barricade situations. 

During the course of the investigation and subsequent hearings, the Hearing Officer determined 
that TACT Officer P. Penny, upon finding one of the pelican cases containing only one (1) 
Barricade Penctrator, told TACT Officer G. Howard (Designated equipment officer) to retrieve additional chemical munitions from the equipment van. TACT Officer Howard proceeded to 
the equipment van and instructed Sgt. Tom Warrick (Bomb Tech and unfamiliar with the 
location of the chemical munitions) to retrieve two containers from underneath one of the 
bench seats in the equipment van. The containers under the bench seats contained 37mm Riot 
Control rounds, marked “Outdoor use only”. TACT Officer G. Howard took both containers 
back to TACT Officer Penny’s location, where Penny loaded three (3) 37mm Riot Control 
rounds into the pelican case found to contain only one (1) Barricade Penetrator, 

The Hearing Officer determined through the course of the investigation and multiple hearings, 
that TACT Officer G. Howard is one of, if not the most senior TACT Officer in the Unit. 
TACT Officer Howard had been assigned the designated equipment officer duties for 
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approximately nineteen (19) months prior to October 15", 2013, and should have known where all chemical munitions are stored in the equipment van. The Hearing Officer determined that although Major Morris has the ultimate Supervisory responsibility over TACT Officer G, Howard, TACT Officer Howard should have been aware of the storage location for all chemical munitions in the equipment van and Major Morris should not be held accountable for TACT Officer Howard’s action in this specific incident. 
—
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Problem #3 — The true number of chemical munitions deployed via the 40mm SI-1 launchers on the scene at _ could not be determined as it was discovered that after deploying chemical munition rounds from the SL-1 launchers, it is common practice for TACT Officers to pick up the spent casings and return them to the equipment officer / equipment van. At the conclusion of the barricade at TACT Officers picked up some of the spent casings and placed them in the equipment van, ultimately mixing them with four (4) additional spent casings that had been left in the equipment van since the 
barricade on September 26", 2013. 

In regards to problem #3, the TACT SOP, Section V: Equipment, Annex B: Equipment Van and Equipment, paragraph three, states: “The assigned personnel and the TACT Unit’s designated equipment officer will be responsible for accounting, inspecting, and maintaining in operational order the inventory of equipment stored in the equipment van”. 

“And 

The TACT SOP, Section 5: Equipment, Annex B: Equipment Van and Equipment, Paragraph 2 states: “The TACT Unit’s designated equipment officer will be responsible for the regularly scheduled preventive maintenance, routine maintenance, soundness and cleanliness, of the equipment van.” 

And 

The TACT SOP, Section 5: Equipment, Annex C: Equipment Van Procedures, Subsection III: Conclusion states in part: “4 brief inventory will be made to confirm that all equipment has been returned to the Command Post/Equipment Van. A list will be made of all ordnance expended and ammunition issued for replacement purposes and turned in to the shift supervisor.” 

During the course of the investigation, the Hearing Officer was able to determine that a total of ten (10) chemical munition rounds were deployed via two 40mm SL-1 launchers by TACT Officers on the scene at ° "4. TACT Officer Clemons deployed five (5) barricade penetrators and TACT Officer Butler deployed one (1) barricade penetrator from the same 40mm SL-1 launcher. TACT Officer Silvers deployed four (4) chemical munitions (one barricade penetrator & three 37mm Riot Control rounds) from a separate 40mm SL-1 launcher. Upon the conclusion of the barricade, TACT Officers canvassed the area and picked up both SL-1 launchers and five spent barricade penetrator casings from the scene. 

On October 16", 2013, ISB investigators arrived at the TACT Office to continue their investigation from the day before. ISB investigators recovered nine (9) spent barricade penetrator casings from the equipment van and one (1) spent 37mm Riot Control casing from 
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one of the SI-1 launchers, for a total of ten spent casings, which coincided with the statements 
made by TACT Officers regarding the number of chemical munitions fired on the scene at 

ISB investigators then proceeded back to . At 
, ISB investigators recovered four (4) additional spent chemical munition casings. 

Investigators recovered one additional spent 40mm barricade penetrator casing on the north 
side of _ > as well as one spent 40mm barricade penetrator casing and two 
spent 37mm Riot Control casings on the East side of The additional four 
(4) casing now brought the total spent casings up to fourteen (14), which contradicts the 
statements made by TACT Officers. 

Ultimately the investigation determined that three (3) 37mm Riot Control rounds and seven (7) 
40mm barricade penetrator rounds were deployed on the scene at :, for a total 
of ten (10) chemical munition rounds. The additional four (4) spent 40mm barricade penetrator 
casings were determined to have been left in the equipment van since the 
barricade. The Hearing Officer finds that Major Morris has the ultimate responsibility as the 
TACT Commander to ensure that ALL subordinates assigned to the TACT Unit perform their 
duties as defined in the TACT SOP. The fact that the spent casings from 
remained in the equipment van for twenty (20) days and were ultimately mixed with the spent 
casings from 1. made it impossible for investigators to determine exactly 
which barricade penetrator rounds were deployed at s. This issue could have 
been avoided had Major Morris ensured through the TACT supervi rs. that a list of expended 

Til as indicated in TA ‘OP. Section 5: Equipment, 
Annex C: Equipment Van Procedures, Subsection III: Conclusion. 

Problem #4 — The inventories of the chemical munitions stored on the TACT equipment van, 
as well as in the TACT Storage Cage were not up to date. 

ISB investigators, along with personnel from the Firearms Training Unit conducted inventories 
(Specifically for Gas Munitions) of the TACT Unit Equipment Van and the Tact Unit Storage 
Cage, located at the TACT Office. Investigators were provided with an inventory sheet for the 
TACT Unit equipment van dated October 1", 2013. There were discrepancies in the amount of 
ordnance present in the equipment van and what was documented on the inventory sheet, 
Investigators were also provided with an inventory sheet for the TACT equipment cage, dated 
March 2013. Not only did the amount of ordnance differ from the numbers on the inventory 
sheet, there were also large amounts of older ordnance, some with manufacture dates as old as 
1982. In addition to the old ordnance, there were large amounts of old tactical vests, helmets, 
and other tactical gear stored on the floor of the equipment cage. 

Investigators also observed items not related to TACT being stored in the equipment cage. 
These items included boxes of items belonging to DARE/GREAT, as well as multiple sports 
trophies belonging to the Sports Federation. 

The Hearing Officer was able to determine throughout the course of the investigation and 
multiple hearings that previous TACT Commanders, Retired Major Tim Canady and/or Retired 
Colonel Anthony Rosser, agreed to allow DARE/GREAT and the Sports Federation to house 
items in the TACT equipment cage. In doing so, this cluttered the equipment cage and made it 
difficult to be accountable for all TACT equipment if and when needed. Major Morris advised 
in his hearing that he was aware of the condition of the equipment cage and had given away 
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some of the items belonging to DARE/GREAT. Major Morris advised that he was still in the Process of working on the equipment cage at the time of his removal from the TACT Unit. Itis the Hearing Officers opinion that Major Morris, Lt. Greenleaf. and Lt. Prince, as the supervising authority at the TACT Unit, should have made plans to remove the items not belonging to TACT. and to make additional Preparations for the older TACT equipment to be disposed of, or housed at the Firearms Training Unit. These preparations should have been made to enhance functionality of the equipment cage. 

Issue #4 The general lack of Supervisory control regarding the implementation of the procedures set forth in the TACT Unit SOP. 

In addition to the above TACT SOP documentation, two additional problems were noted. 

Problem #1 - Upon receiving the authority to deploy gas into the structure at 
. _
 

. there was no communication between the TACT Commander and Supervisors, as to a “Gas Deployment Plan”. 

The Hearing Officer determined in Major Morris’ hearing that he was unaware of which TACT Officers would deploy the chemical munitions, nor how much ordnance would be deployed. The Hearing Officer finds that this information should have been readily known by Major. “Mortis; througirtis designated iiionitoning supervisor, Lf. Prince. The Hearing Officer concluded that other than advising that Signal Blue had been authorized, no other communication was made between Major Morris, Lt. Greenleaf, Lt. Prince or TACT Officers on the immediate scene, regarding a chemical munitions deployment plan. It is vital for TACT Officers, as well as TACT Commander and Supervisors, to work within a team concept during tense, volatile, dangerous situations; since impulsive uncoordinated actions can lead to failures in barricade situations. 

Problem #2 - Upon deployment of chemical munitions into the structure at 
no record was being kept regarding the time of the Signal Blue, number of rounds fired, area deployed within structure. This documentation is located in TACT SOP, Section 5: Command Post Operation Checklist, Subsection Ill, A & B. 

The Hearing Officer determined that any documentation related to the Command Post Check- off list would be the responsibility of Lt. Greenleaf, as he was assigned by Major Morris to be the command post liaison during the incident. Lt. Greenleaf did not provide any documentation as stipulated in the TACT SOP, nor did he delegate a subordinate to do so. Major Morris has the ultimate Tesponsibility to see that this specific procedure in the TACT SOP is fulfilled. 

The problems and issues Surrounding the TACT Unit appear to be “institutional” in nature; whereas the procedures followed involving the above listed problems and issues are of “common practice” and not those set forth in the TACT Unit SOP. 

Major Morris had been the TACT Commander for approximately ten (10) months. The Hearing Officer will give consideration for the short period of time assigned to the TACT Unit. 
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As the commander of the TACT Unit, Major Morris has supervisory authority and 
responsibility over TACT Unit personnel, to include the supervisors, to ensure their 
compliance with all policies, rules, goals, regulations, orders, training, and directives of the Memphis Police Department. It appears that the TACT Unit’s approach to tactical operations is one of “common practice” and not of the procedures defined in the TACT Unit SOP. Although police work in general is considered dangerous in nature, TACT Unit members are expected to be readily available to be called upon to face the most dangerous of situations, such as the incident at on October 15", 2013. 

The issues and problems revealed in the ISB investigation, as well as the Hearing Officer’s multiple hearings, showed a lack of accountability relating to Response and Requests 
Situations, Coordinating with the Negotiation Team, the Storage, Dissemination, Deployment, and Inventory of Chemical Ordnance, and Supervisory Control regarding the Implementation of the Policies set forth in the TACT Unit SOP. This is a direct reflection of the TACT Unit leadership. A lack of accountability at a commanding level produces a lack of accountability in the supervisory level, which in turn affects the performance of the entire unit. 

As the commander, Major Morris has the responsibility for knowing and adhering to, the TACT SOP. As the TACT Commander, Major Morris is also responsible for the performance of all subordinates under his control, and while Major Morris can delegate authority and functions to supervisors and other subordinates, he cannot delegate responsibility. 

DR 101 Compliance with Regulations to wit: Duty of Members: Supervisory Members states in part: “Supervisory members will be responsible for adherence to the Department's policies, regulations, orders, and procedures. They are responsible and accountable for the 
maintenance of discipline and will provide leadership, supervision, training, and ensure the efficiency of unit operations.” 

Supervisory Members will: 
1. Lead, direct, train, supervise, and evaluate members in their assigned duties. 2. Provide leadership and guidance in developing loyalty and dedication to the 

police profession. 
3. Perform specific duties and functions as assigned by the Director or superior 

officer. 

4. Uphold a member who is properly performing his duty, deal fairly and equitably 
with all members and, when necessary, correct a subordinate in a dignified 
manner. 

5. Cooperate with other units of the Department, other City agencies, and other 
police agencies. 

6. Recommend remedial or disciplinary action for inefficient, incompetent, or 
unsuitable members. 

7. Ensure that all policies, rules, regulations, orders and directives of the 
Department are enforced and implemented by their subordinates. 

8. Remain accountable for the failure, misconduct or omission by their 
subordinates. 
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The hearing officer finds that Issue #2; Problem #2 & #3, Issue #3; Problem #4, and Issue 
#4; Problem #1 & #4 pertain to DR 101 Compliance with Regulations to wit: Duty of 
Members: Supervisory Members. After careful review of the facts of this case and the totality 
of the circumstances involved, DR 101 Compliance with Regulations to wit: Duty of Members: 
Supervisory Members is SUSTAINED and a Fifteen (15) Days Suspension Ordered. 

DR 120 Neglect of Duty states in part: 

A. Each member, because of his or her rank and assignment, is required to perform 
certain duties and assume certain responsibilities. Failure to properly function in 
these areas constitutes neglect of duty. This regulation prohibits any omission or 
Jailure to act by any member of the Department, whether on-duty or off-duty, 
when such action is required by the stated policy, goals, rules, regulations, 
orders, and directives of this Department. It applies to any member who, through 
carelessness, inefficiency, or design, fails to 
)
 implement the policy, goals, rules, 

regulations, orders, training, and directives of this Department. 

B. A member with supervisory responsibility is required to properly supervise their 
subordinates in compliance with the above, and the failure of any supervisor to do 
So through deliberateness, carelessness, neglect, or inefficiency 

shatt be-a—_ 

a 
The hearing officer finds that Issue #3; Problem #1 & #3, pertain to 
After careful review of the facts of this case and the totality of the circumstances involy 

Total Suspension Days ordered Ewentyetre (287 
Fi Sheen ! a 

RS 5ael') » 
ae 

: 
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A C WHARTON, JR. - Mayor Cit y O GEORGE M. LITTLE - Chief Administrative Officer Md DIVISION OF POLIC! SERVICES Mert I ID TONEY C. ARMSTRON ~ Director 

TENNESSEE 

May 28", 2014 

Charles Morris 

Major Morris: 

An administrative hearing was concluded on Wednesday, May 28", 2014 at 1:00pm, relative to Statement of Charges #1054-13, which Originated from ISB investigation #SH2013-043 and alleges Major Charles Morris violated Departmental Rule #101 Compliance with Regulati PewPytes of Members: Supervisory Members 
't the conclusion of this administrative hearing both charges were tained and Major Morris was suspended without pay for Y-Five (25)De 2, Fite ge MWS95 

You have ten (10) calendar days after receiving written Notification of the action taken to file an appeal with the Civil Service Commission. You may file your request for a Civil Service Hearing in person or by mail to the following: 

The Civil Service Administration 

City Hall Room #406 

Your correspondence should be marked to the attention of Jill Madajezyk. If you have any questions regarding filing an appeal, please contact Jill Madajczyk at 

Sincerely 

Sf. fh “. att Mgt LY Vena 
Memphis Police Department 

Ce: Toney Armstrong, Director 

Police Human Resources 

Zayid Saleem, Police Legal Advisor 

201 Poplar Avenue + Memphis, Tennessee 38103-1945 + (901) 636-3700 + Fax (901) 636-3740 
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LAL» 

TACT ORGANIZATIONAL CHART 

Hutchison 

TIO 
Knudsen 

TIO 

L__Meknight_ 

TIO 
Jacksen 

TO: 

Silvers 

Tio. 
Butler 

TIO 

TO 

TIO 
Underwood 

re) 
Allen: 

TiO 

Geronimo 
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sratimint oF carci’ / / ¥ fi, 
ED C.R. Morris Jr. Lt. 5557 RECEN December 17.2002 

Name/Rank Emp. # we 2 A DANN) Date 

Uniform Patrol: Downtown Precinct SC? . Police cept. 
Assignment Shift mer Resources 

Notice is hereby given that you are being charged with violation(s) of Policy, Law, or Regulations as shown 
below: 

D.R. 803 “Rough or Careless Handling of City or Department Property”. 

Date of Occurrence: November 12,2002 

Brief Statement of Particulars: On Saturday November 9,2002 @ 1715 hours, you were operating 
As you were traveling westbound on S. Pkwy. E., the front of ~~~ struck the rear of an Oldsmobile that 
was stopped on S. Pkwy. E.; just east of Humber. Sgt. J. L. Wright; S.T.LS. “C” Shift, responded to the scene 
and submitted a “Crash Report”. Sgt. Wright indicated in his “Crash Report” that both vehicle sustained moderate 
damage and the drivers of both vehicles were injured and transported to the.M.E.D. by Memphis Fire Departmont— 
ambulance. 

As a result of this incident, the “Accident Review Board” determined that your actions placed you in violation of 
D.R. 803 “Rough or Careless Handling of City or Department Property”. D. R. 803 “Rough or Careless Handling 
of City or Department Property” states “A member shall use care in handling Department equipment and property 
and shall report immediately any that is lost, damaged or in bad order. A member shall not willfully or negligently 
lose, damage, or destroy City or Department property.” 

‘ 

Mayor YW) Mone. 
(Use reverse side for additional remarks) 

Written Response Ordered: Issuisie Officer, 

____ Yes sf No 

Pens On, 
I acknowledge receipt of this notice and understand that further investigation may result in additional 
charges, amendment of the above charges, or dismissal of these charges. I further understand that a written 
response to these charges at this time is at my FL specifically instructed to file same by the 

| - 
Ss 

issuing officer. LK E ge 

fi 

Signature of Officer 

Was Officer relieved of duty? Ss“ Yes _——_—No 

Reviewed by: Director _____Dep. Director ____Deputy Chief 

Delegated to: _____—-Dep. Director __—__ Deputy Chief ___ Precinct/Bureau 

Other 
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ADMINISTRATIVE SUMMONS 

Memphis Police Department DATE: 04-10-03 
vs 

Lt. C.R. Morris 5557. Downtown “C” Shift 

NAME IBM# ASSIGNMENT 

L ALLEGATION (BRIEF STATEMENT OF COMPLAINT) 

On November 9, 2002, @ 1715 hours, you were operating and were 
traveling westbound on S. Pkwy. E., the front of your vehicle struck the rear of 
an Oldsmobile that was stopped on S. Pkwy. E: just east of Humber. Both 
vehicles sustained moderate damage and both drivers were injured. 

The officer’s disciplinary resume’ will be reviewed and become a part of this 
file. 

I. RULES, REGULATIONS, OR ORDERS VIOLATED 

Rough or Careless Handling of City or Departmental Property Dr # 803 

Il. HEARING 

DATE: 04/11/03 

PLACE: Downtown Precinct 

TIME; 2:15 P.M. 

YOU ARE /ARE NOT ENTITLED TO REPRESENTATION DURING THIS HEARING 

servepsy: Masey Gilanny Wi \Weams 

pate, @'+-\\ -93 ars P.M. 
0 ——- OFFICER’S SIGNATURE: ZK Z. MM ecg) OSES 

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A 
MEDICAL EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER AS A. 
WAIVER OF YOUR RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL 
EMERGENCY AT THE SOLE DISCRETION OF THE HEARING OFFICER AND ONLY IF YOU HAVE DELIVERED 
OR CAUSED TO BE DELIVERED TO THE HEARING OFFICER, PRIOR TO THE HEARING DATE, A WRITTEN 
STATEMENT OF MEDICAL CONDITION PREPARED AND SIGNED BY YOUR TREATING PHYSICIAN, 
DESCRIBING YOUR MEDICAL CONDITION AND ADVISING THAT YOU ARE NOT ABLE TO ATTEND THE 
HEARING AS A RESULT OF SAID CONDITION. 
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MEMPHIS POLICE DEPARTMENT 

ACCIDENT REVIEW RECOMMENDATIONS 

TRAFFIC DIVISION 

GENERAL ORDER 8-75 

RE: DRIVING SAFETY PROGRAM 

NAME: Morris. C. RANK: Lt. 1.B.M: _5557 

BUREAU OR PRECINCT: Uniform Patrol: Downtown Precinct 

LOCATION: S. Parkway E.and Humber DATE AND TIME: 11-9-02 at 1715 hours 

CHARGEABLE: YES_X__ NO 

COMMENTS: 

On Saturday, November 9, 2002 at 1715 hours, Lieutenant Morris was operating 

westbound on S. Parkway E. As vas westbound on S. Parkway E. and after going 

through-the intersection at-kauderdaic he looked down to get his microphone and the front 

of truck the rear of an Oldsmobile. Sergeant J. Wright; S.T.I.S. “A” Shift, 

responded to the scene and submitted a “Crash Report”. Sergeant Wright indicated 

moderate damages to both vehicles. The occupants of both vehicles were transported to 

area hospitals by Fire Department Ambulance. 

Upon review of this incident, the “Accident Review Board” determined that your actions 

did place you in violation of D. R. 803 “Rough or Careless Handling of City or Department 

Property”. 

R IN' FICER 
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7 HEAR™NG SUMMARY FO”M I 

ORIGINAL 

HEARING: 04/11/03 1415 Hrs. DOWNTOWN _ PRECINCT 

DATE TIME LOCATION 

ATTENDED BY: HEARING OFFICER: 

Lt. C. Morris #5557 Inspector S.J. Smith #7854 

Major G. Williams #9416 Precinct Commander 

On Friday, April 11, 2003, at 1415 hours, I held an Administrative Hearing at the Downtown 

Precinct for Lt. C. Morris I]BM#5557. Lt. Morris was charged with violating DR#803 Rough and 

Careless Handling of City or Departmental Property. This charge was the result of a two-car 

accident that Lt. Morris was involved in on November 9, 2002, at South Parkway East, just East 

of Humber. 

Lt. Morris stated as he was traveling on the Parkway his mike fell from the cradle and he looked 

down to retrieve it and struck vehicle #2 in the rear causing moderate damage to vehicle #2 and 

heavy damage to vehicle #1 being driven by Lt. Morris. This is the third chargeable accident that 
Lt. Morris has had since 1986 with the last one occurring in 2000. Although, Lt. Morris has a 

good driving record and was taking care of an errand and was ticketed for the accident, the writer 

feels that the accident location was out of his assigned area and the heavy damage to his vehicle 

warrants a.one-.(1) day suspension. 

ACTION ORDERED: 

1) ONE DAY SUSPENSION 

EARI FICER 

ANY EMPLOYEE HOLDING A POSITION NOT EXEMPTED FROM THE PROVISIONS OF ARTICLE 34 

CIVIL SERVICE, AND NOT IN THE INITIAL PROBATIONARY PERIOD, WHO HAS BEEN SUSPENDED 

IN EXCESS OF TEN (10) DAYS, TERMINATED, OR DEMOTED MAY APPEAL TO THE CIVIL SERVICE 

COMMISSION WITHIN TEN (10) CALENDAR DAYS AFTER NOTIFICATION IN WRITING OF SUCH 

ACTION. IN THE EVENT OF MULTIPLE SUSPENSIONS, ONLY THAT SUSPENSION WHICH CAUSES 

THE TOTAL NUMBER OF DAYS SUSPENDED TO EXCEED FIVE (5) DAYS WITHIN A SIX MONTH 
PERIOD, AND ANY SUBSEQUENT SUSPENSION WITHIN SAID PERIOD SHALL BE APPEALABLE TO 
THE COMMISSION. 

APPEAL REQUEST WILL xX WILL NOT BE FILED 

re (| Ke OZ Lk C . x FEST 
DATE SIGNATURE 

DISTRIBUTION: PERSONNEL, BRANCH COMMANDER / DIVISION COMMANDER, PRECINCT 

000238


