/ SIGNMENTS

DATE

ACTIVITY

DATE"

PROMOTIONS

- 07-13-85

PST-Trg-B

ACTIVITY '|| DATE RANK

[17-13-85 |Pol Serv Tech

08-29-85

Tr-Traf/EST-C

06-28-86 [Pr-P1 Off IT

10-21-85

Tr-Basic I Trng

1= -

11-22-85

Tr-PST =Traffic-B’

03-31-86

Tr-Basic IT Trng

06-28-86

Tr-W Pct-C

10-11-86

Tr-W Pet-££Beale

01-03-87

Tr-W Pct=D

4L

10-13-92 4

=7 *%2'75:;,
\N\ TocAS-\thy O

ADE

er Gl VA TocT Nz

e Tl R
-a- § FQfmemd sy

H—<ow Kl - Reme (’f“imﬂir

NAME

Morris, Charles Robinson, Jr.

IEMP. NO.

5557

SEX/RACE

M/B

CLASSIFICATION

CaM
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MEMPHIS POLICE DEPARTMENT
Employee Information

S.S.N: Name: Charles R Morris IBM # 5557 Badge # 69 f Race:B  Sex:M
Address: Work Phone N/A City Began Date = 07/13/85 Seniority Rank 2
City/State/Zip Work Fax N/A . Grade 27
Phone No. Work Pager  NA County Begin Date: NA Oracle Emp. # 1825
Commission Date¢  06/28/86
Work Cell Phone N/A Adjusted D ' 97MBS
Home Email NIA Room N/A Date of Rank 10/11118 Class 56
D.O.B. Route N/A Date Left N/A Standing 29
Rank Org# RC# Description Shift AssignOn  Return Date Description
Job Class 3482 LT COLONEL Current 1471 4811 Airways Station (o] 06/04/22 Leave Code
Special JCC Temp N/A N/A Inactive Status
Assign Code 1 Pemmanent
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Memphis Police Department

Master Personnel

ml4681 - 2/17/2023 9:45:41 AM

Employee Num: 5557 ID Num: Badge Num: 0754  Image:
Last: Morris First: Charles Middle: R Suffix:
Address: Phone 1:
City: State: TN - Tennessee Zip Zhone 2: () -
Driver License: Officer Name: Morris Charles R Phone 3: () -
Birth Date: ~— Agency: MPD - Memphis Date Hired: 07/13/1985
Police Department
SSN: Division: Exe Commission: 06/28/86
Religion: Station: 1400 Next Eval:
Race: B - Black Shift: C Seniority:
Gender: M Department: Uniform Patrol Pay Class:
Height: " " Assignment: UNION STA Emp Class:
Weight: 0 Rank: Lieutenant - 7 Budget Pos: 0754
Marriage Date: Rank Date: 04/12/2002 Labor Org:
Marital Status: Inactive: TR Retirement:
Status: Terminated:
Parent
Name: Phone: () -
Address: Spouse:
City: “State: Zip: Birth date:
Remarks: 03/25/03
Administration Event Detail
Sequence#  |[Date [Supervisor [Code [Explanation
1 1/13/1997 PROM - Sergeant &
Promotion 03-97
2 1/18/1997 TRAN - Transfer Auto Theft
of Duty 03-97
3 2/22/1997 TRAN - Transfer SCAT-South Varible
of Duty 08-97
- 8/21/1999 TRAN - Transfer INTERNAL
of Duty AFFAIRS
39-99
5 4/15/2000 BID HOME -
GENERAL ASSIGN
15-00
6 4/12/2002 PROM - Lieutenant
Promotion
7 4/20/2002 TRAN - Transfer Transfer Downtown
of Duty c
16-02
8 4/26/2003 TRAN - Transfer Entert Ainment
of Duty District Unit (Edu)
17-03
9 6/13/2009 TRAN - Transfer UNION STATION -
of Duty C
24-09
10 3/10/2012 TRAN - Transfer UNION STATION-C
of Duty 10-12
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11
12
13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

12/1/2012
10/26/2013
10/26/2013

11/9/2013

12/7/2013

6/7/2014

5/16/2014

12/19/2014

1/8/2015

1/22/2015

3/28/2009

4/4/2009

8/1/2009

10/11/2019

10/19/2019

6/4/2022

6/15/2022

7/26/2022

TRAN - Transfer
of Duty

TC - Title
Change

TRAN - Transfer
of Duty

TRAN - Transfer
of Duty

TRAN - Transfer
of Duty

TRAN - Transfer
of Duty

TACT UNIT
50-12

MAJOR

43-13

OIS

43-13

MT. MORIAH
STATION-B
45-13
AIRWAYS STATION-
A

49-13

CSI-C

23-14

DISC: (25)DAY
SUSPENSION
24-14

RET - Returned to RET LIM DUTY CSI-

Permanent C EFF. 12-19-14
Position 51-14
RET - Returned to FULL DUTY CSI-C
Permanent EFF. 01-07-15
Position 02-15
TRAN - Transfer CSI-B EFF. 01-24-15
of Duty 04-15
PROM - MAIJOR & EFF 03-
Promotion 28-09
14-09
TRAN - Transfer UNION STATION-D
of Duty EFF 04-04-09
14-09
TRAN - Transfer OIS EFF 08-01-09
of Duty 31-09
PROM - LT. COLONEL &
Promotion EFF 10-11-19
42-19
TRAN - Transfer EXEC
of Duty ADMIN/NIGHT
DUTY-C(DIST I)EFF
10-19-19
42-19
TRAN - Transfer ATRWAYS STATION
of Duty ADMIN EFF 06-04-
22
22-22
LIM - Limited AIRWAYS STATION
Duty Assignment ADMIN EFF 6-15-
22
25-22
RET - Returned to FULL DUTY
Permanent AIRWAYS STATIOJ
Position ADMIN EFF 07-26-

22
30-22
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UNITED STATES ATTORNEY’S OFFICE
WESTERN DISTRICT OF TENNESSEE

THIS 1S TO CERTIFY THAT

Has successfully completed the following training:

2018 ANTI-TERRORISM ADVISORY COUNCIL (ATAC)

; CONFERENCE

@fgﬁwﬁmn
ha ﬁoscmrc::‘- September 18, 2018
Millington, Tennessee
0ET 0 1 o0 ] '

RECEIVED J} B, ubsadl Daaret~

D. Michael Dunavant
United States Attorney
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h»as suceeséfuily cmnpleted the
e VALORPI?mauve Sponsored
3 %:BW@(;% act;” f'a?emes, and Trust)

" Polis Solutions, -LLC e | Mﬁmﬁhw SO 4
Custom Trammg, Censuithg and Research to Build Public Trust umén Resources P

0CT 0 1 >wg
ﬂ,.ﬁECE.IVED
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Center for Domestlc Preparedness

This is to certify that

Charles R. Morris
successfully completed the
Initial Law Enforcement tResponse to Suicide Bomb Attacks
Aﬂmlston AL

(0.80 Continuing Etfﬁcatmn Units/8 Contact Hours)
Issued this 28th day of July, 2010

Dr. Christopher T. Jonkes,
Superintendent
Center for Domestic Proparedness

PROVIDER
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Federal Law Enforcement Training Center

' Homeland
Security

Certificate of Completion

presented to

Charles Morris

for the suqcessful completion of the

Intelligence Awareness for Law Enforcement Executives
presented by the Dffice of State and Local Training
08-Jun-12
Course Hours: eight
Memphis, TN

(jharies f-Dacy

Acting Executive Director
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Center for Domestlc Preparedness

This i5 to certify that

Charles R. Morris

successfully completed the
Law Enforcement Protective Measures for CBRNE Incidents
Anniston, AL
(0.80 Continuing Ediication Units/8 Contact Hours)
Issued this Z?th day of July, 2010

AUTHORIZ

IAC

(A
Dr. Christopher T. Jotks,
Superintendent
Center for Domestic Preparedness
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Thisiis to certify that

Charles R. Morris

successfully completed the

Field Force Command and Planning
i ;
Anniston, AL
(2.40 Continuing Education Units/24 Contact Hours)

Issued this 26th day of May, 2011

AUTHORIZED
) Er Dr. Christopter T. Jghes,

: Superintendent
PROVIDER Center for Domestic Preparedness
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Certificate of Training

This certifies that

Major Charles Morris
Attended the 3-hour

Stewards of Children™

Child sexual abuse prevention and response training for adults.

Memphis Police Department
In-Service Training, 2012
POST Certified

7'

darkness to light
Carol Drake o
Education Consultant stewards of children
Memphis Child Advocacy Center

www.MemphisCAC.otg
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This is to certify that

Charles R. Morris
successfully completed the
Law Enforcement Response Actions for CBRNE Incidents
Anniston, AL
(0.80 Continuing Education Units/8 Contact Hours)

Issued this 29th day of July, 2010 M

Dr. Chaistophier T, Jorks,
Supertntenden
Center for Domestic Preparedness
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Center for Domestic Preparedness

AUTHORIZED

-
L '\g
R R

PROVIDER

This is to certify that

Charles R. Morris

successfully completed the
COBRA—Hazard Assessment and
Response Management Course (24 Hours)
Anniston, AL

(2.4 Continuing Education Units) ,

Issued this 18th day of June, 2009 Cﬁm
Dr. Cl:lristopher Jones,
glirn)::;n;c?: de)l;;:esﬁc Preparedness
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CERHIAT S

s
(e =

g

S into the
Toxic Agent Training Area
COBRA TRAINING FACILITY
Anniston, Alabama 36205

EFrom the Staff of The COBRA Training Facility
June 27t 2008
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Toxic Agent Training Area
COBRA TRAINING FACILITY
Anniston, Alabama 36205

From the Staff of The COBRA Training Facility
June 19%, 2008

000137



This is to certify that

Charles R. Morris
successfully completed the

WMD HAZMAT Evidence Collection Course (16 Hours)

Anniston, Alabama
(1.6 Continuing Education Units)
Issued this 25th day of June, 2008

Er Lisa Lofton, Acting Dir§:t:k

Center for Domestic Preparedness

s A
& .2

PROVIDER
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Center for Domestic Preparedness

ZePART),

This is to certify that

‘Charles R. Morris
successfully completed the
WMD Critne Scene Management for
Emergency Responders Course (8 Hours)
Amnniston, Alabama
(0.8 Con.ti‘i.nuing Education Units)
AU m—unusa Issued this 23rd day of June, 2008 O(A\/JL DA

Lisa Lofton, Acting I)ii‘tfrk

Center for Domestic Preparedness

P ROVIDER
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Center for Domestlc Preparedness

This is to certify that

_ Charles R. Morris

has reaffirmed a dedlcatlon to serve in times of crisis through continued

professional development and completion of the:
Emergency Management Institute's ICS-400

Advanced ICS Command and General Staff-Complex Incidents
Ariniston, AlaEama

Issued this 2nd day of February, 2008 W
(1.4 Continuing Education Units)

Cortez Lawrence, Director
Center for Domestic Preparedness
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Center for Domestlc Preparedness

This is to certify that

_ Charles R. Morris

has reaffirmed a dedzcauon to. serve in times of crisis through continued

professmnal development and completion of the:
Emergency Management Institute's ICS-400

Advanced ICS Command and General Staff-Complex Incidents
Ariniston, Alabama

= \ Issued this Znd day of February, 2008 W
\'Em:;w ’;; (1.4 Continuing Education Units)

Cortez Lawrence, Director
Center for Domestic Preparedness
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In appreciation for Outstanding Support to the Center for Domestic Preparedness

Charles R. Morris

Is Hereby Recognized forContributions to the System Assessment
and Validation for Emergency Responders ( SAVER )

O

Cortez Lawrence, Acting Director
Center for Domestic Preparedness

at Ahniston, Alabama

Issued thisi20th day of June, 2008
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This is to certify that

Charles R. Morris

successfully completed the

WMD Technical Emergency Response Training Course (32 Hours)

PROVIDER

Anniston, Alabama
(3.2 Continuing Education Units)
Issued this 20th day of ]une, 2008

Lisa Lofton, Acting DirEtj/&‘

Center for Domestic Preparedness
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Center for Domestic Preparedness

This is to certify that

Charles R. Morris

succesgfully completed the
WMD Hands-On Training Course (16 Hours)
Anpniston, Alabama
(1.6 Continuing Education Units)
Issued this 28th day of June, 2008

CET 2 oL
T T g ; 23 . = o n

Lisa Lofton, Acting Di
Center for Domestic Preparedn
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L THE UNIVERSITY OF
I

| M|d-South—---fItag.n:lng Institute

I

h

1]
ETHICAL CHARACTER DRNEN LEADERSHIP
1.6 CEUS (0 ﬁ |
AQM-'-?:‘) D October 28, 2004 b '
Dennis Joyner Dan Lattimore
Director, Mid-South Training Institute Vice Provost for Extended Programs
The University of Memphis The University of Memphis
N\ W— . _%
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Has successfully completed the
Technical Operations Course (32 hours) and is awarded 3 Continuing Education Units.

Incident Response to Terrorist Bombings
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October 18-21
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Associate Director/Program Manager

000146



S

S

Y

D

\
a&f N

i

This certificate is awariled to

Charles R. M

OYY1S

for completing

{

AGRICULTURAL EMERGENCY RESPONSE TRAINING

JUNE 18-21, 2007
AUBURN UNIVERSITY

s

i

COLLEGE OFVETERINARY; MEDICINE

Full Attendance Comp]eted
30 Hours of Continuing Education Credit

Lim'versily

T

yd

Certifi
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Signa& re——

GlHEge of Veter
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Center for Domestlc Preparedness

Homeland

Security
This is to certify that

Charles R. Morris

successfully compleiﬁted the

WMD Basic Agricultural Emergency Response Training Course
(Pilot - 32 Hours)

B (3.2 Cmnnmng—ﬁdumndrr Unirs)

F. Marion Cain IIl, Director
Center for Domestic Preparedness

Cerlificats Na, 147243

D s ey R — e e et e S i — 2=

—_— nmmsl — EfmnllIStOﬂ Alabama

S IOTAL ASSUCIAT
‘\v“r’ _"D"*,_
&7 il.'l===‘l\‘ 0 June 1 7 22 2007 - &
f= o amEn- | > , [l ddea™
BN ww/ s,
N 72
ch rfI.IEA"I J'{ A‘l"‘ 1‘
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Center for Domestic Preparedness

Homeland

Security

This is to certify that

Charles R. Morris

successfully completed the

WMD HAZMAT Evidence Collection Course (16 Hours)
(1.6 Continuing Education Units)

e pope—— p— = I —— e —

T T

F. Marion Cain III, Director
Center for Domestic Preparedness

Cerlificate No, 147245
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Center for Domestlc Preparedness

iR

Homeland

Security
This is to certifyithat

Charles R. Morris

successfully compldted the

WMD Hazardous Materials Technician CGourse (COBRA - 24 Hours)
(2.4 Continuing Education Units)

atﬁ%lmsteﬂ%] abama - i | .

Pt T

RAL As;ucu, : June ,é / 3 [] -2_06:
‘._‘c“"_‘,.’ T "\,.0
F. Marion Cain III, Director

Center for Domestic Preparedness

Ceriificate Mo, 147244
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Homeland

Security

This is to certify that

Charles R. Morris

successfully completed the
Emergency Responder
Hazardous Materials Technician Course (WMD) 40 - Hour

Compliant with OSHA 29 CFR 1910.120 (q)(6)(iii)
(4.0 Continuing Education Units)

at Anniston, Alabama /9 /)/M;'h &_Z_

OCtObe]_‘ 1 5-2 1 , 2006 F. Marion Cain III, Director

Center for Domestic Preparedness

Certificale Mo. 100856
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e (JNIVERSITY * TENNESSEE Ur
CENTER FOR HOMELAND SECURITY TRAINING

awards this certificate to

Charles Morris

Jor having succeﬁ‘sfuﬂy comp!ez‘ed 4 U hours of coursework in

Threat and: Vu]membzlzty
| Tmmmg

Level 11
Mer:%:zpbzﬁs' Police Department
* June 26:30, 2006

NG E ST S bl /%A/ i MM
% ?'i J ' L4 1
M ha 1 L. Su ll-ua Director Romeo Morvisey, Assistant Direct
j‘“:* 4.} e ﬁ W&i}"rﬁem Innovation Center Center for Homeland Security Training
L uaaf* Bfiuid
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The

BV Terrorism Research

“ Center
"
V.

This certifies that

Lieutenant Charles R. Morris

Memphis Police Department

has attended the TRC course

June 26 — 30, 2006
“Threat Assessment and Vulnerability"
A T I Presented in Memphis, TN.

'I'.H“_ S gl e
/AT wory 3t % M
LAy v grEln
P

Walter Purdy, VP 'iraining, TRC

WWW.TERRORISM.COM
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| THE UNIVERSITY OF

MEMPHIS, |

ETHICAL CHARACTER DRIVEN LEADERSHIP e
1.6 CEUS ﬁ z
ADD-«-' ?D‘ﬂ@ October 28, 2004 Gon.
Dennis Joyner Dan Lattimore
Director, Mid-South Training Institute Vice Provost for Extended Programs
The University of Memphis The University of Memphbis
J

L e ——
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Center for Domestic Preparedness

H_omand
Security

this is to certify that

Charles R. Morris

has successfully met the requirements for
WMD Hands-On-Training Course (COBRA - 16 Hours)
at Ahniston, Alabama
March 20, 2004

F. Marion Cain ITI, Acting Director
Center for Domestic Preparedness

Cartificate No. 2145275893
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Center for Domestic Preparedness

YD S
Homeland
Security
This!is to certify that

Charles R. Morris

successfully completed the
WMD Hands-On-Training Course (COBRA - 16 Hours)

1.6 Continuing Education Units
Maich 18-20, 2004

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Carificate No. 2145275893

000157



Center for Domestic Preparedness

Homeland
Security
This s to certify that

Charles R. Morris

successfully completed the
WMD Incident Command Course (COBRA - 24 Hours)

2.4 Continuing Education Units
March 14-17, 2004

fosim lis T

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Certificate No, 2145275891
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Center for Domestic Preparedness

Fa

Homeland RECEIVED
Security it
Mamphis Fotice Dept.

this is to certify that

Charles R. Morris

has successfulliz met the requirements for
WMD Law Enforcement Protéctive Measures Course (TtT - 16 Hours)
at Alﬁniston, Alabama
Jariuary 14, 2004

Pliaim s T

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Certificate No. 21452730898
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Center for Domestic Preparedness

0 ooy PR
Security s VED

" : Mo,
Thisiis to certify that ,u;a;,,_fm‘f’vﬁa Sy

Charles R. Morris o

successfully completed the
WMD Law Enforcement Protective Measures Course (TtT - 16 Hours)

1.6 Continuing Education Units
January 12-14, 2004

P 1ONAL A350CiAT 5
AR )~ 7
Y L et TN S A
; : = i L ’ S ' —
wAtt = 3 o

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Cenificate No, 2145273098
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Center for Domestic Preparedness

Homeland HECEW@’?
Security Mem::s S

o ) “bf.
UM Mesoue,

this 1s to certify that
Charles R. Morris

has successfullyt' met the requirements for
WMD Hands-On-Training Course (COBRA - 16 Hours)
at Aniniston, Alabama
January 17, 2004

ot b B

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Cerlticate No. 2145273099

000161



Center for Domestic Preparedness

Y i m«i,

Homeland
Security
Thisiis to certify that

Charles R. Morris

successfully completed the
WMD Hands-On-Training Course (COBRA - 16 Hours)

1.6 Continuing Education Units
January 15-17, 2004

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Cerificate Mo 2145273089
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Center for Domestic Preparedness

Homend
Security

this is to certifyithat

Charles R. Morris

has successfully met the requirements for o
. ' w}m
WMD Technical Emergency Response C;_Iourse (COBRA - 32 HounS‘)M
at Anniston, Alabama
October 22, 2004

Ko los T~

F. Marion Cain III, Director
Center for Domestic Preparedness

Ceriificate No. 2145307786
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Center for Domestic Preparedness

Homeland
Security -
This is to certify that w@@ﬁf{-‘% 6%0\._;.1;;
; ™ yﬁﬂﬁ
Charles R. Morris

successfully completed the
WMD Technical Emergency Response Course (COBRA - 32 Hours)

3.2 Continuing Education Units
October 17-22, 2004

s s T~

F. Marion Cain III, Director
Center for Domestic Preparedness

Certificate No. 2145307786
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Center for Domestic Preparedness

Hoand
Security

this is to certify that
Charles R. Morris

has successfully met the requirements for
WMD Incident Command Course {(COBRA - 24 Hours)
at Anniston, Alabama
March 17, 2004

F. Marion Cain III, Acting Director
Center for Domestic Preparedness

Certificate No. 2145275891
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(-' = \}(1' Sy L —'A_;: AP PRGN .--___‘g,’-"\ .
To all who shill see these presents greeting
Be it Known.that’

LT CHARLES-R MORRIS

having successfully fu%[fﬂeﬁfftﬁ}:;jgguirements
of the counse ofzr{sﬁmczwfgjn the

COUNTERDRUG SPECIAL REACTION TEAM COURSE
10 Through 14 Marclj, 2003
and having achieved the preffc ribed grade, has beendeclared a Graduate.
In testimony whereof, and by the authority vested in us, we do confer this Diploma.

@, Givenat Fort Leonard Wood, M. i.ﬁ;;ca-uri, this 14th day of March 2003

Sk,

STEPHEN J. CURRY
: ) Brigadier General, USA
. Commandant

TR (A

|
i

¥ S L . A

E s

FLW Form 1451 (Junc 99) .
Thé} ?/ﬁssouriuf’;ace Officers Standard and Training Program (POST) hasiapproved this course for “Approved Provider” training credit, POST Control Number
214011204, 15 hours Technical 5 hours Interpersonal 3 hours Iirj:gal 24 hours Skill _
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Regestration No. 86320
State of Tennessee
Peace Officer Standapds and Training Commission

C’&aded. ﬁm/%w,/a
WM@J/WWMO@MM Title 38, Chapler 8, of the
Jennessee Mu%umégwwﬂm%w?aa%edhmma
MQWW(@W@M@ State of Jennessee. Presented this
the 26th day of  Augudt  nineleen hundhed andeighty s

O Lot

SF-0780 Rev. 11-84
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<. M7 TPHIS POLICE DEPARTMENT
oo O SUPERY -5OR PERFORMANCE EVALUAT" ..«

[X] REGULAR REPORT [] TRANSFER OF SUPERVISOR
EVALUATED SUPERVISOR: Lt.C.Morris  IBM: 5557 ASSIGNMENT: Tillman B

RATING SUPERVISOR: Maj.K.E.Philipps IBM: 6746 REPORTING PERIOD
; FROM: 01/01/2008 TO: 12/31/2008

1. DEVELOPMENT OF SUBORDINATES
Supervisor is effective in maximizing the potential of subordinates through training, counseling, and development
activities; shows ability to understand and to respond appropriately to the needs and viewpoints of subordinates, as
well as shows fairness and impartiality in rating subordinate’s performance through annual evaluations.

[C] Meets Job Requirements [[] Needs Improvement Exceeds Expectations

Explanatory Comments: Lt. Morris does a good job of preparing his officers for success, both in their roles as |
law enforcement officers and also as successful citizens. His evaluations are accurate, fair, and well-written. One
Citizen’s Letter.

2. JUDGEMENT

Supervisor shows the ability to develop alternative solutions to problems, to evaluation courses of action and reach
sound decisions.

- - Mieets Job Requiremeits {1 Needs Tmprovement 1 Exceeds Expectations

Explanatory Comments: Lt. Morris exercises good judgment. His decision making ability has been proven to be
sound.

3. MANAGEMENT CONTROL

Supervisor is skilled in establishing procedures to monitor processes, tasks, and actions of subordinates; shows the
ability to evaluate the results of activities.

[_] Meets Job Requirements [] Needs Improvement DX Exceeds Expectations

Explanatory Comments: Lt. Morris canstantiy assesses the performance of the officers under his command. He
evaluates their strengths and weaknesses and takes the necessary corrective measures. One Letter of
Commendation.

4. STRESS TOLERANCE
Supervisor shows ability to remain self-confident and maintains composure in any situation that is encountered.

[] Meets Job Requirements [] Needs Improvement Exceeds Expectations

Explanatory Comments: Lt. Morris keeps his cool under the most stressful conditions. He does not lack for self
confidence. He rarely raises his voice, yet always gets his point across.

5. COMMUNICATION
Supervisor shows effective communication in individual or group settings; shows the ability to express ideas clearly
in written and grammatical form.

[] Meets Job Requirements [] Needs Improvement Exceeds Expectations

Explanatory Comments; Lt. Morris’ written communication shows a great deal of effectiveness and attention to
detail.
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M” IPHIS POLICE DEPARTMENT
G SUPERV-.sOR PERFORMANCE EVALUATIL.. {
6. LEADERSHIP |
*  Supervisor is effective in getting ideas accepted and directing a group or an individual toward accom plishing a task.

[[] Meets Job Requirements [] Needs Improvement Exceeds Expectations

Explanatory Comments: Lt. Morris is a capable leader. He expresses himself clearly to the officers under his
command. His management style is such that the officers readily follow his command.

7. DECISIVENESS
Supervisor shows readiness to make decisions, render judgments and take prompt action.

[] Meets Job Requirements [] Needs Improvement Exceeds Expectations

| Explanatory Comments: Lt. Morris does not vacillate when a decision needs to be made, He is an experienced
| supervisor and his sharp judgment produces positive results.

8. INITIATIVE
Supervisor proactively influences situations rather than passively accepts outcomes; originates new ideas or
methods in response to problems.

[] Meets Job Requirements [] Needs Improvement Exceeds Expectations

Explanatory Com ments: Lt. Morris has shown the ability to “think outside of the : box”. He has a great dealof . | .
"| experieiice, but does is not averse to new ideas and solutions.

9. PLANNING AND ORGANIZATION
Supervisor shows the ability to efficiently establish an appropriate course of action for self and/or others to
accomplish a specific goal; makes proper personnel assignments and uses resources efficiently.

(] Meets Job Requirements [] Needs Improvement Exceeds Expectations

Explanatory Comments: Lt. Morris handles daily roll call planning with skill. He frequently organizes and
directs GHSO and Blue Crush Details involving multiple officers from multiple shifts.

10. PROBLEM SOLVING
Supervisor shows skill in identifying problems and gathering relevant information in order to institute solutions.

[] Meets Job Requirements [] Needs Im provement Exceeds Expectations

Explanatory Comments: Lt. Morris has a keen ability to get to the root of a problem. He weighs alternatives
before reaching his conclusions.

RATING SUPERVISOR’S CONCLUSION: Lt. Morris is an outstanding supervisor and has done a masterful job with
the Tillman Bravo Shift. Despite his many years of service, Lt. Morris continues to seek out further training and
developmental courses. During 2008 he (using his own benefit time) received extensive training in WMD Crime
Scene Management and related courses through the Department of Homeland Security in Anniston, Alabama.

EXPECTATIONS FOR UPCOMING EVALUATION PERIOD: Continue to solidify Lt. Morris’ role as one of the most
capable leaders on the Memphis Police Department.

SUPERVISOR RECOMMENDATIONS FOR ADDITIONAL TRAINING AND CAREER DEVELOPMENT:
Lt. Morris is an excellent candidate for promotion to the next rank.
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M” “1PHIS POLICE DEPARTMENT
SUPER) .sOR PERFORMANCE EVALUAT}. ¥

RATING SUMMARY: (Highlight Rating)
P i — 4
1. DEVELOPMENT OF SUBORDINATES | nects Job Requirements  Needs Improvement @Wé

=
2 JUDGEMENT Meets Job Requirements  Needs Improvement (Exceeds Expectntiong;

3. MANAGEMENT CONTROL Meets Job Requirements  Needs Improvement ( Exceeds l!}xpec:tatig?q
4. STRESS TOLERANCE Meets Job Requirements  Needs Improvement Ex:tedw
5. COMMUNICATION Meets Job Requirements  Needs Improvement Exceeds Expectations

6. LEADERSHIP Meets Job Requirements  Needs Improvement
7. DECISIVENESS Meets Job Requirements Needs lmprnvement <xceeds Expec!almns)

8 INITIATIVE Meets Job Requiremenis  Needs Improvement Cxceeds Expectauuns /

9. PLANNING AND ORGANIZATION Mecets Job Requirements  Needs Improvement i Exceeds Expectatlousj
10. PROBLEM SOLVING Meets Job Requlrements Needs Improvement @

nﬂl

REVIEWING COMMANDER SIGNATURE % W/ M mv_Y78Y pate Z/u /f'7

EVALUATED SUPERVISOR: 1 acknowledge that I have reviewed and received a copy of this evaluation and that I may
appeal the results. I have received advice regarding the results of this evaluation, expectations for the upcoming year,
and career advice regarding advancement and additional training that may be available.

APPEAL: YES NO _* CIRCLE DIMENSION(S) FORAPPEAL: 1 2 3 4 5 6 7 8 9 10

EVALUATED SUPERVISOR’S COMMENTS:
(If appealing, address dimension to be appealed using factual and relevant information)

Continue on back if needed.

IBM 3357 DATE 5’/{72’/ o7

SIGNATUREQ/{ é “167
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M™ 1PHIS POLICE DEPARTMENT .
SUPER\ .sOR PERFORMANCE EVALUAT) _ N

"‘DATE OF APPEAL:

COMMANDING OFFICER OF APPEAL:
RANK:

APPEAL SUMMARY:

IBM:
ASSIGNMENT:

ADJUSTED RATINGS:  (Circle appealed dimensions and adjusted ratings)

1. DEVELOPMENT OF SUBORDINATES | peets Job Requirements  Needs Improvement  Exceeds Expectations
2 JUDGEMENT Meets Job Requirements  Needs Improvement  Exceeds Expectations
4. STRESS TOLERANCE Meets Job Requirements  Needs Improvement  Exceeds Expectations
5. COMMUNICATION Meets Job Requirements ~ Needs Improvement  Exceeds Expectations
6. LEADERSHIP Meets Job Requirements  Needs Improvet-lem Exceeds Expectations
7. DECISIVENESS Meets Job Requirements ~ Needs Improvement  Exceeds Expectations
8. INITIATIVE Meets Job Requirements  Needs Improvement  Exceeds Expectations
9. PLANNING AND ORGANIZATION Meets Job Requirements  Needs Improvement  Exceeds Expectations
10. PROBLEM SOLVING Meets Job Requirements  Needs Improvement  Exceeds Expectations
COMMANDING OFFICER SIGNATURE IBM DATE
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MYMPHIS POLICE DEPARTMENT
SUPE.  ISOR PERFORMANCE EVALUA. ON

M REGULAR REPORT [] TRANSFER OF SUPERVISOR y ((
EVALUATED SUPERVISOR: Lt. C. Morris IBM: 5557 ASSIGNMENT: Tillman Bravo
RATING SUPERVISOR: Maj. E. Henderson IBM: 3478 REPORTING PERIOD

FROM: 1-1-05 TO: 12-31-05

1. DEVELOPMENT OF SUBORDINATES
Supervisor is effective in maximizing the potential of subordinates through training, counseling, and development
activities; shows ability to understand and to respond appropriately to the needs and viewpoints of subordinates, as

well as shows fairness and impartiality in rating sabordinate’s performance through annual evaluatious.
X

1 5 | & 1 7 1 8 | 9

1 | ) 1 a2 1 A
i e - o 3

Category Rating: _ 7.5 Explanatory Comments: Officers under his command can readily approach him
for advice and direction. He encourages his officers to acquire additional training when available to maximize
their potential. He routinely goes out of his way to help officers develop their own strengths. Responds to the
needs of his subordinates and respects their viewpoints even when there is dissenting opinion.

. JUDGEMENT
Supervisor shows the ability to develop alternative solutions to problems, to evaluation courses of action and reach
sound decisions. ' X
D) S R T L o % } 5

Category Rating: _ 8.0  Explanatory Comments: Examines the facts and every possible alternative before
putting a decision into action. After weighing his alternatives, he makes the best choice possible with the
information that he has. He has an innate ability to make decisions that prevent or minimize fature
occurrences. He is able to reach most decisions rather quickly due to his field experience.

. MANAGEMENT CONTROL _
Supervisor is skilled in establishing procedures to monitor processes, tasks, and actions of subordinates; shows the
ability to evalnate the results of activities.

X

1 | g | & | i) | 0 | 0
o ¥ i/ L] g

1 1 ) | 2 A
Fs - o 1

Category Rating: _ 7.5  Explanatory Comments: Has been attentive to activities being conducted by
special details. Conducts most reviews and monitoring face to face, allowing him to obtain all his information
first hand even before its ever put on paper. Makes adjustments to enforcement activity based on dialog and
productivity results.

STRESS TOLERANCE '
Supervisor shows ability to remain self-confident and maintains composure in any situation that is encountered.
X
l—b—p—Ll 314 | 5 | 5 1 5 1 o 1 4

Category Rating: __ 7.5 Explanatory Comments: Presents himself as a level-headed individual who
remaius calm in the face of a crisis. Does not get excited by the nature or magnitude of the sitnation. Excercises
great restraint when dealing with hostile crowds or irate citizens with complaints. Maintains his self-discipline
and his professionalism at all fimes.

000172



9.

MEMPHIS POLICE DEPARTME
SUF <VISOR PERFORMANCE EVALU _ /TON
COMMUNICATION

Supervisor shows effective communication in individual or group settings; shows the ability to express ideas clearly

in written and grammatical form.
X

| | 1 | 1 7 | 8 | ol

1 = a ] A f =
) 4 g m i ot 14

Category Rating: 8.0  Explanatory Comments: Appears confident when addressing officers at roll call,
commanding their attention and respect. Communicates effectively with officers and the general public. His
incident reports are clear, concise and easily understood. Is not nervous when dealing with the media and
seems to handle them with ease. He understands what he can and cannot say and delivers his information
accurately.

LEADERSHIP
Supervisor is effective in getting ideas accepted and directing a group or an individual toward accomplishing a task.
X
1 | ) ! - | A i < 1 - ! 2 ]l 8 I Q
1 e -4 bl -t LL) s 4

Category Rating: 7.5  Explanatory Comments: Has readily accepted his role as administrative
supervisor. He takes it upon himself to assess the needs of the shift and makes adjustment to manpower
allocation based on crime and resources. Presents his shift with the most updated crime information possible
that’s needed to perform the task at hand.

DECISIVENESS
Supervisor shows readiness to make decisions, render judgmenis and take prompt action.
X
11—

Category Rating: 7.5 Explanatory Comments: Always stands ready to make a decision whenever
necessary. Can usually rely on his experience to allow him to snccessfully handle and make the right decision on
most sitnations. Is not hesitant when it comes to making prompt decisions.

INITIATIVE
Supervisor proactively influences situations rather than passively accepts outcomes; originates new ideas or
methods in response to problems.

1 | Dy 1 3 | N I

L9

A '
= (=)

Category Rating: _ 7.5  Explanatory Comments: Has received training in Homeland Security which helps

him perform well in critical incidents settings. Spends the majority of his time in the field, monitoring and

| meeting with his subordinates. Actively seeks feedback from subordinates with new and creative ideas on

crime enforcement methods and public safety.

PLANNING AND ORGANIZATION
Supervisor shows the ability to efficiently establish an apprepriate conrse of action for self and/or others to
accomplish a specific goal; makes proper personnel assignments and uses resonrces efficiently.
X

1 | o) ] o) I A | = i = | 7 ! 2 |
o~ 7 L - L&) T

o

Category Rating: 8.0 Explanatory Comments: Works closely with other supervisors and other units to
accomplish a specific goal and become more productive. Knows the sapervisory coverage and projection
needed for a specific time frame. Understands the crime specific element needed to resolve crime issues.
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*TMPHIS POLICE DEPARTMENT
SUPE. .7/ISOR PERFORMANCE EVALUA ...ON

18. PROBLEM SOLVING
Supervisor shows skill in identifying problems and gathering relevant information in order to institute solutions.
X
| 7 | 2 I 9

| ]

a1 5

A z '
S -~ J

Category Rating: _ 7.5 _ Explanatory Comments: Is constantly on the alert for changes in the criminal
environment and the criminal intent. Knows the dynamics of change and how it affects everything.
Understands the scope of identifying problems and instituting solutions before understanding the need for
change.

RATING SUPERVISOR’S CONCLUSION: Lt. Morris continues to be the designated leader on the Bravo shift.
Most of the times he relishes this opportunity, but will occasionally appear to not want to be at the forefront.

RATING SUMMARY:
1. DEVELOPMENT OF SUBORDINATES | .. | 6. LEADERSHIP .
2 JUDGEMENT g0 | 7-DECISIVENESS we
3. MANAGEMENT CONTROL 75 | 8 INITIATIVE o
4. STRESS TOLERANCE 75 | 9 PLANNING AND ORGANIZATION 8.0
5. COMMUNICATION &b e

~ | 10. PROBLEM SOLVING s

TOTAL SCORE: __ 765

RATING SUPERVISOR SIGNATURE

mM 764 DATES/3 .46

EVALUATED SUPERVISOR: I acknowledge that I have reviewed and received a copy of this evalnation and that I may
appeal the resalts. I have received advice regarding the results of this evaluation, expectations for the upcoming year,
and career advice regarding adw?zunent and additional training that may be available.

REVIEWING COMMANDER’S SIGNATUR

APPEAL: YES NO CIRCLE CATEGORYFORAPPEAL: 1 2 34 56 7 8 9 10

EVALUATED SUPERVISOR’S COMMENTS:
If appealing, address categories to be appealed using factual and relevant information)

Continue on back if needed.

TGNATUREAF - éj Z'fﬂ-’/f% BM . 55577 p AE@?/@( ZPoe

EM 7Y Bonte L7 f/ﬂfﬁ
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MEMPHIS POLICE DEPARTMENT
SUE._(VISOR PERFORMANCE EVALU, .TON

DATE OF APPEAL:
COMMANDING OFFICER OF APPEAL: IBM:
RANK: ASSIGNMENT:
APPEAL SUMMARY:
ADJUSTED RATING CATEGORIES/ SCORES:
1 2 3 4 5 6 it 8 G 10

RE-EVALUATED SCORE:

COMMANDING OFFICER SIGNATURE

BM

DATE
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. ;1 JPHIS POLICE DEPARTMEN™ :
COMuiviANw4NG OFFICER PERFORMANCE <EPURT

[XX ] REGULAR REPORT [ ] TRANSFER OF SUPERVISOR [ ] TRANSFER OF OFFICER

OFFICER: Et. C. Morris IBM: 5557 ASSIGNMENT: Central Bravo
. REPORTING PERIOD
SUPERVISOR: Major P.A. Lovett IBM: 4857 FROM: 1/1/2004 TO: 12/31/2004
1. COMMUNICATION Effectiveness of expression in individual or group situations and the ability
to express ideas clearly in writing, and in good grammatical form.
X
—t——t—a—1 41 5 1 ¢ 1 5 | g 1 4

Lt. Morris is confident when addressing officers at roll call commanding their attention and respect. He has an innate ability to
communicate effectively with officers or the public regardless of educational level or background. His incident reports are
always clear, concise, and well written. His communication strength is his active listening ability. He is very attentive to others,
which minimizes misunderstandings with the public and his subordinates.

2. DECISIVENESS Readiness to make decisions renders jndg;ments, take .;ic'i'ie or commit oneself.

X
——2—l3 1 4 1 5 1 g 1 4 1 g 1 4

This supervisor.is not bashfill ahout taking a stand . He is confident in his knowledge, and draws upon his varied experiencoto
assess information being ever ready to make decisions and stand by them. He has expanded his knowledge and experience in the
area of crisis management of critical incidents by his attendance to several responder training schools administered through the
Department of Homeland Security. '

3. DEVELOPMENT OF Efforts to maximize human potential of subordinates ﬂlrouélf training and
SUBORDINATES development activities: ability to understand and to respond appropriately to the
needs and viewpoints of subordinates. .

X
7

| | 2 1 3 | 4 | 5 1 6 | | 8 | 9

This supervisor has made great strides in rewarding his men for the job they do. He has become more meticulous in the delivery
of positive job behavior reports and recognizes their importance in the development of a young officer. The officers under his
command can readily approach him for discussions. He encourages his officers to acquire additional training when available to
maximize their potential. He routinely goes out of his way help officers develop their own strengths.

4. INITIATIVE Actively influencing events rather that passively accepting: self-starting, Takes
action beyond what is necessarily called for. Originates actions rather than
responding to events.

X
a1 4 1 s 1 ¢ 1 3 1 5 1 4

Lt. Morris takes it upon himself to re-direct manpower to areas where there has been an increase in criminal activity. If not doing
paperwork, he is out in the street patrolling along side his subordinates. He tries to influence the younger officers to stay away
from situations that can place them in comprising positions and monitors older officers for adherence to policy.
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5. JUDGEMENT A!: ‘y to develop alternative solutions m  wms, to evaluate courses of
e sctwn and reach logical decisions. :

X

1 | 2 1 3 | 4 | 5 i —{ 7 i 8 1 9

A
ur

Lt. Morris obtains facts, asks questions, and tries to foresee problems before making a decision to take action. He tries to
examine all perspectives and then picks the solution that best fits the situation. He possesses an innate ability to make decisions
that prevent or minimize future problems in almost any situations.

6. LEADERSHIP Effectiveness in getting ideas accepted and in guiding a group or an individual
toward task accomplishment.
X
01 5 1 4 1 3 1 g I 9

This supervisor’s has readily accepted the role of the administrative supervisor. He takes it upon himself to assess the needs of
the shift and make roll call adjustments or changes to insure that problems are addressed and action taken. He has participated in
several training schools this cycle which specifically address the supervisory aspect of guiding a group for task accomplishment
in critical situations. He has successfuily incorporated this training into his every day supervisory tasks to enhance the individual
performance of his subordinates.

7. MANAGEMENT CONTROL  Skill in establishing procedures to monitor (or regulate) processes, tasks, or the
activities of subordinates. Ability to evaluate the results of delegated projects
and assignments. ' . '

1 A3 9) 1 3 |

| 5 1 6 | 7 | 8 | 9

A
4

Lt. Morris volunteered to attend several training schools to enhance his ability to manage critical situations, even utilizing his
own benefit time to attend out of town training. He has been effective in the performance of his duties being attentive to special
details such as Residential Burglaries during the day, Larcenies from vehicles and car thefts in Wards 525 and 526, which are not
directly under his immediate supervision.

8. PIANi\IIISG AND Ability to efficiently establish an appropriate course of action for self and/or
ORGANIZING others to accomplish a specific goal, make proper assignments of personnel
and approepriate use of resources

X
—tt—a—l 151 ¢ 1L 7 1 g 1 9

This Lt. utilizes the Duty Status sheets, in conjunction with scratch roll calls, to project available manpower for any given day to
meet the needs of the shift in preparing rollcalls. He routinely schedules officers to work details that compliment that officer’s
work ethic and area of interest. He works closely with the other Lis. to accomplish the goals and objectives of the shift to make
the work effort more productive.

9. PROBLEM ANALYSIS Skill in identifying problems, securing relevant information and identifying
possible causes of problems.
X
—tt—— 1 41 5 1 s 1 3 1 g 1 9

Lt. Morris is aware of shift problems in regards to ongoing criminal activity and the experience level of the officers. He works
diligently to balance the younger officers with the more experienced officers to further develop them and provide greater

coverage of the Precinct. He is knowledgeable of the “hot spots” within the Precinct and reminds officers regularly to keep them
in check.
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10. STRESS TOLERANCE' " % ability to remain self-assured ar 13 \in performance in a variety of
: Suuations: to appear unflustered, to - xeep one’s cool” under pressure. -
1 | 2. i 3 1 | 5 | 6 | 7 1 g | 9

A
]

This Lt. is level headed, he remains calm is all circumstances and does not over react. He rarely gets excited by the pressures
from the job and has on more than one occasion exhibited a tremendous amount of personal restraint. He is a great role model for
the younger officers on how to conduct oneself at all times.

ADDITIONAL COMMENTS: Lt. Morris is an excellent supervisor. He cares about the officers he supervises and has earned
their respect in return. He has sought additional training to enhance his abilities to
manage critical incidents, including weapons of mass destruction. He is an asset to the
overall operation. He provides stability between the rank and file and the supervisory
staff. Iam proud to have him on my supervisory staff.

DATE_KMQS.

REPORTING SUPERVISOR:
OFFICER: DATE 3/ 7./05™.
REVIEWING OFFICER: DATE_L/ZZ&
APPEAL: )
RATING SUMMARY:
1. COMMUNICATION 15  6.LEADERSHIP X
2. DECISIVENESS 15 7. MANAGEMENT CONTROL 8.0
3. DEVELOPMENT OF SUBORDINATES 7.0 8. PLANNING AND ORGANIZING 30
4. INITIATIVE 28  9.PROBLEM SOLVING 15
5. JUDGEMENT 18 10. STRESS TOLERANCE 15
TOTAL SCORE 75.5

e
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M- HIS POLICE DEPAR. IENT
SERGEANT - INVESTIGATOR

PERFORMANCE REPORT v
[X] REGULAR [ ]TRANSFER OF [ ]TRANSFER OF
REPORT SUPERVISOR OFFICER
SEARGENT C. R. Morris EMP.NBR. 5557 ASSIGNMENT SCAT
REPORTING PERIOD
FROM: 01/01/98
TO: 12/31/98
SUPERVISOR: Lt. L. Jamison EMP.N3R. 4273
- ca LL Ability to mak 11 understood in face-to-f: ituati
* S RO R TR T e A

Eransmit written and o1a

grammatical form.

I S TR G L A

=]

Sgt. Morrig has the ability to communicate on all social and educational levels. His oral
and written communication is clear and concise, containing all the facts and Information.
3 Positive OBR. 's. -

2. WORK ATTITUDE Demongtrates an interes: in serving the public the
erformance of his/her iuties. wWillingness to work with fellow
officers, includin mutial decision and taking an equal
share of the workload. Willingness to receive instruct ons,

follow orders and accepl: counseling from supervisors.

S YO TR, [
I——2—t3—dg 5. o | g ) g g

t. Morris has a very good work attitude and works well with his fellow officer

mutually shares the workloads and in the decision- naking with PEers. He appears
serving the public in the course of his duties. FEe gerved as an al & &g '
officer for the unit. 6 OBR.'s and 2 Letters of Aopreciations.

3. JOB KNOWLEDGE knowledge and use of lav, procedures, policies and technigues
related to the .{Egestigéﬁive function, :.nE cluding the ngI'a.ieati:_m

of prier training and esperience.

il i e Mo it b 5] ol oo ]
Sgt. Morris has demonstrated that hf has more than
re_s:a;_rdigg the law and the MED policies and procedu at knowledge and pri
traini i

s ;
to help him make scund decisions in the course of his dutlies. He is a nreviously
trained tact officer. 3 Positive OBR.'s. ]

D

4. RELIABTLITY Dependability in job attendance, punctuality, accgptance of
Tesponeibility, reaction to stress, and acoura n all details
of work.

X
1 | -2 I 3 ’ & ! 5 l 6 | 7 | 8 [ 2
Sgt. Morris has a good attendance record. He reports to work on time and will give
adequate notification if a problem arise to prevent his punctuality. He has also
demonstrated that he has 2 high tolerance to st est and takes pride in being accurate in
his work. 2 OQBR.'s and 2 Letters of Appreciation.
5. DEALING WITH THE PUBLIC Ability to deal with tie public in a respectful tactful

. the officers’ duty and within the

manner, w n the scose
scope of the law.

TR L RO e

-6

Sgt. Morris has a vag éaod r%epm:t when dealing wi:h the public. He is courtecus and
rescectful with all ividuale he comes in contact with and treats them as he desire to
e treated. He has 3 Letters of Appreciation, one f which is from a citizen from the

private sector. 2 Letters of Appreciation.
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6. DECISIVENESS Readiness to male: decisions, renders judgements, take action or commit one.

[ 11 POSITIVE OBRS

[0 INEGATIVE OBRS

[1]LETIERS X
n ) @) () 5) (6) (] 81 ®
LOW AVG HIGH

Sgt. Morris gathers all pertinent facts before he makes an logical decisions, Furthermore, his ability fo make very rational decisions has
resulted in him acquiring additional demanding responsikilities, such as being called upon to handle the most complex investigations.

7. INITIATIVE Actively influs ncing events rather than passively accepting; self-
starting. Takes artion beyond what is necessacily called for.
[ 11] POSITIVE OBRS Originates actions rather than just responding to events.
[00] NEGATIVE OBRS
[01] LETTERS
X
) 2 @ ) (5) (6) n (8) @
Low AVG HIGH

Sgt. Morris effectively initiates solutions that will eventuaily assist him in unequivecally bringing his investigations to a successful factual
closure. He attended The Street Survival, tactical edge ane the winner seminar during March and April of 1999, where he successfully

completed all requirements.

8. JUDGEMENT Ability to develop alternative solutions to problems, to evaluate
courses of action #nd reach logical decisions.

[ &] POSITIVE OBRS

[ 11 NEGATIYE OBRS

[ 1JLETTERS A ="
) 2) [ @ {5) (6) m 3 (9
Low AVG HIGH

Sgt. Morris can definitely be accountahle for utilizing goo! sound jodgement in all of his investigations and daily activities. He has
demonstrated that he has the ability to make difficuit deci:ion under pressure without the availability of advice. He requires minimum
superyision. While in the SCAT vnits he nsed P4414 as a |ake home car without obtaining permission from a supervisor.

9. PLANNING AND ORGANIZING  Ability to effit-ently establish an appropriate course of action to
accamplish a epecific goal, through the utilization of available
TES0UTCes.

L 71 POSITIVE OBRS
[ D] NEGATIVE OBRS
[ 1] LETTERS b4
(h] 4] 3) ) 5 o) ] (8) (9
LOW AVG HIGH
Sgt. Morris carefully plans and strategically orchesteates hit workload and every single movement of his investigation in order that his
work is completed in a timely As a result of this gdmirable technique, he achieves greater resulis at the conclusion of his
investigations.
10. PROBLEM ANALYSIS Skill in identi ying problems, securing relevant information and

identifying po:sible courses of action.
{ 3] POSITIVE DBRS
[ 0] NEGATIVE OBRS
[ 1] LETTERS

X
(1) @ @) ) (5) (6) )] (8) )
LOW AVG HIGH

Sgt. Morris displays the remaricable ability to sofve probigms before they can create delays in his invesfigations. He thinlks reasanably
about ways to perfect his investigation. One of his most imoertant qualities is that he learns from: his mistakes.

ADDITIONAL COMMENTS:  Sgt. Morris was assigned to this upit on Augnst 21, 1999, since his assignment he has adjusted to the
procedures and processes, the compuiers and the office wiy of doing things very quickly. He is an excellent addition to our staff.

REPORTING SUPERVISOR: DATE Lof- FE -0

REVIEWING COMMANDER: DATE 2

RATED OFFICER: DATE &2 -/ %

APPEAL: DATE

RATING SUMMARY:

1. COMMUNICATION SKILL Ey T 6. DECISIVENESS =

2. WORKATTITUDE D N 7. INITIATIVE W

3. JOB KNOWLEDGE L 8. JUDGEMENT i

4. RELIABILITY 1.5 9 PLANNING & ORGANIZING _7.5

S. DEALING WITH THE 7.0 10. PROBLEM ANALYSIS =
PUBLIC

TOVAL SCORE: 748
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A
MEMPHIS POLICE DEPARTMENT
SERGEANT - INVESTIGATOR

PERFORMANCE REPORT
[ X] REGULAR [ 1TRANSFER OF [ 1TRANSFER OF
REPORT SUPERVISOR OFFICER
INVESTIGATOR: Sgt. C. Morris EMP. #: 5557 ASSIZNMENT: L S. B.
REPORTING PERIOD
SUPERVISOR: Lt. C. W. Jackson EMP. # 7590 TFROM: 0170199 TO: 123199
1. COMMUNICATION SKILL Ability to make oneself understood in Face-to-face situations,
and to effectively interview witnesses: and

[4] POSITIVE OBRS snspects. Ability to transmit written-and oral information
[1] NEGATIVE OBRS clearly, using good grammatical fors.
[1] LETTERS "

® (2 @ (7538 L) ] ) ® (9)

LOW AVG HICH

Sgt. Morris can intelligently communicate with the complainants, witnesses, and principle officers in all of his investigations, regardless of
thelrsodulorulnﬂnnmllwd.msrepnrisnremntdnlﬂh,ﬂwymdur,mﬂﬁsemyusgﬁrﬂdmﬁunﬁimaﬂﬂmmm
information. Behusdapudmrmnl}fw:l!sinuhdlgmlpedmﬂﬁsnnithihwun,m”. He always represented the Inspectivnal
Services Bureau in professional manner, While assigned to the Scats unit he gses P4414 as a take home care without ebtaining
permission from a supervisor.

2. WORK ATTITUDE Demnonstrates an interest in serving -he public by the performance
of higMher duties. Willingness to wot k with fellow officers, including
{13] POSITIVE OBRS mmﬂ&!dﬁnnmmﬂhﬂn‘mqnﬂshmufﬂnwﬂﬂd.
[00] NEGATIVE OBRS Willingness tu receive instractions, follow orders and accept
{01] LETTERS counseling from supervisors.
: X
@) @ @ “@ (&) (6) 7 (8) 9
LOW AVG HIGH

Sgt. Morris uaikﬁhnw\'ﬂaluisboservetlnpuhlir.ﬂghuWmﬂmd@mMmhmﬁngnlﬂ:wnthhmwhﬂn
well as other police personnel, Tak[ngwmeqndshuo(&cmﬂnadhan@mmpncﬂu&rSﬁt.Mﬂuk He politely excepts
instructions and follows orders from his supervisor.

3. JOB KNOWLEDGE Knowledge anid use of faw, procedures, policies and techniques
related to the investigative function. including the application of
6 1 POSITIVE OERS prior training and experience.
[0 | NEGATIVE OBRS
[1]LETTERS
X
) @ 3 @ {5) (] )] (8) 9)
LOW AVG HIGH

Sgt.Murrlshasam:gapplluhkhnwmdﬂnhmandﬂlepdidumdpmndmmml.lnlm.hemslmlmmumlh
umﬂfdunyﬂrrutswhﬂewguulwmsﬂTUﬂmﬂmmmﬂ.liﬁhmhﬂnﬂMSimmInmﬂgaﬁms,tnii
iscell enmplaints, His b ge and prior training assist him tremend@usly with his investigations.

4. RELIABILITY Dependability in job attendance, punctéality, acceptance of
responsibility, reaction to stress, and aczuracy in all details of work.
7 ] POSITIVE OBRS
{0 | NEGATIVE OBRS
[1 JLETTERS
X
1) 2 & (4) (%) (6) n (8) [£]
LOW AVG HIGH

Sgt. Morris always reporis to work early and will give adequate notification if & probiem arise to prevent his punctuality. He is always
wﬁlingtoamp(lhrhnﬁqenfmiri.gaﬂﬁﬁmlmpmﬁm.mﬂha'snneﬁthsmlimﬂplmmI.Iislulltheam
calim during stressful situations and has adjusted extremely well and can be refixd upon te conduct a fair and impurtial investigation
allowing the fucts of the case to determine the outcome. His work is always turp ed in to his supervisor in the required timely manner.

5. DEALING WITH THE PUBLIC  Ability fo deal with the publicin a respi ciful, factful manner,
within the scope of the officers’ duty ani within the scope of the

(0] POSITIVE OBRS
[0 ] NEGATIVE GBRS
[1] LETTERS
X
24} 2y B3) (CH) 5) 6 (7) &) 9)
LOW AVG HIGH

Sgt. Morris is equipped with the unigue ahility of dealing with angry citizens ard mental cases that come to this office te file a complaint.
He maintains his respectable mild-mannerism, during such stressful situations. e is always courteons and respectful with all individuals
he come in contact with and treats fhem as he desires to be treated.
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DECISIVENESS :adiness to make decisions, ren  judgements, take action or

6.
e gommit o:reself,
e e SRR TR S (|
ES £ - 3 =) o ’ L4 9
sat. Morris will not hesitate when it comes to %g a decision. He makes sound juddement
with whatever facts he has avallabl: to him and holde steadfast to his cigions once he
has committed himself. 10 Positive JBR.'s,
7. INITIATIVE Actively influencing events rather than passively acceptimg;
sa]ﬁ-ntgti . Takes action beyond what is necessarily called
for. Or gi i
X
1':-—-': |a |: 1: |?—L—a—l-—9
strated chat hz has a high level of initlative and has readily conveys
11 be i a;we.d both with iipment and operational
; s : ance his abilities and sXperisnces by volunteering for any
avallable schools or trainine that's open to the unit. 4 Positive OBR.'Ss.
8. JUDGMENT Ability fo develop alternative solutions tc problems, to
evaluate courses of action and reach logical decisions.
X
W R T TR B TN T W
got. Morris has demonstrated that he has the ability to make difficult decision under
pressure without the availability of advice. Refluires little to no supervisory input when
given a task to perfoxrm. 3 Positiv: OBR.'s and 2 Necative OBR.'s.
9. PLANNING AND ORGANIZING abilitr to efficiently establish an appropriate course of

ggt;g:;_;i{:h a:cgem;i;:lécz'gpecific goal, through the utilization
Y T s ) SR las sieecdl

Sat. Morris has exhibited the abili:y > a course of action to
accomp] ish n.ec:.f{c goals he deems crtant. He has been instrumental and resourceful in
cbtaining eguipment for the Scat Unit. 3 Positive OBR.'s.

10. PROBLEM ANALYSIS Skill in identifyi lems, securi relevant information and
anntifx. ing possible courses ’Ef action.
T BT SRR SR IO S S

o

Sgt. Morris has adequate skills in identifvinz problems and after doing can readily develop
a course of action that render viable solutions that reflecte favorabl: on the Dept. 1

Positive OBR,

ADDITICNAL COMMENTS: Sot. Mor:is has attended the following schools: Ciwil
Disobeditnce, Deaf Awareness Training, STG/Gang Management
Traini Hate Crime Training, Methamphetamine Clandestine Lab
REPORTING SUPERVISOR: SIGNATURL MTW
SEARGENT : STCHA S : : DﬂEE;??dﬁfqﬁ
W’ / x/ Bt 4 -
- . o af g F S
REVIEWING OFFICER: SIGNATUR) z’% - e e 34 vare I/ T7
77 7
o
APPEAL: YES NO I''EMS RPPEALED
RATING SUMMARY:
1. COMMUNICATION SKILL -0 6. DECISIVENESS 7.0
2. WORK ATTITUDE ) 7. INITIATIVE 7.5
3, JOB KHOWLEDGE - 8. JUDGHMENT 7.0
4. RELIABILITY 2.0 9. PLANNING AND ORGANIZING 7.5
o] 10. PROBLEM ANALYSIS 7.0

5. DEALING WITH THE PUBLIC
TOTAL SCORE 72.50
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WMPHIS FOLICE DEI ARTMENT

x] REGULAR [
REFORT SUPERVISOR

OFFICER 8GT. C. MORRIZ
SUPERVISOR LT. B. D. DAVIS

1. COMMUNICATION SKILL

SERGEANT -~ INVESTIGATOR
PERFORMANCE REORT

TRANSFER OF { JTRANSFER OF
OFFICER
3557 ASSIGNMENT SCAT

REFORTING FERICD
FROM:1-1-87 TQ:12-31-97

EMP.NER.
EMP.NBR. 2046

RAbility to make oneself understood in face-to-face situatiocns,
and to effectively interview witnesses and suspects. BAbility to
transmit written and or:l information clearly, using goeod

grammatical form.

LIz

2. HORK BTTITUDE

a gg e fcts and Ln:g rmation.

&. DECISIVENESS
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REPORTING SUPERVISOR:

OFFICER:

REVIEWING OFFICER:

APPEAL:

RATING SUMMARY:

1. COMMUNICATION SKILL

2. WORK ATTITUDE

3. JOB KNOWLEDGE

4. RELIABILITY

5. DEALING WITH T}IE E‘UBLIC

SIGNI\WRE,MI__&!!

onrs. 04/17/99
onrs OS5

T
R . ;
-

F..0 6. DECISIVENESS

1.8 7. INITIATIVE

1.5 8. JUDGMENT

1.5 9, PLENNING AND ORGANIZING
1.0 10. PROBLEM ANALYSIS

2i.30

e I R B R
{ o I - TR - B |
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RIS POLICE DS
?""Pﬁ-? FERFREEMEE RERTRY v

REEULAR TRANGFER OF THEUBFER F
X3 REPORT T SEPERYIE WEINER

OFFICER — LR, Herris EMr. MER. 3857 aBGISWMEwt:__ TAET Unit
SUPERYIS0F Lt, P.&. Lovett oF, N3k, 4857 FRORs JANUARY i, 199 T%:  DECEFBER 31, 199
1, 3B KNGHLEBSE Jse of hnoeiedie 3f 3k, sroeteres, pelicl Ei, B0 EETORIEET TELAlEE iU ine patral func-

tizn, including Yhe pplizafior of police traming.
Lerters ::f Ceazendetion
Lletters of spprecasbion

F Fasitive ORR i I' b e o :
T i e gl ""*“‘""'_;é&"“'_".'tf"“'""ﬁ__“%l'_)“ﬁ"

gt

<+ JURBEMERT Ansiviie asgpernesy of vhe 2l00000an and L3NIpD recEssary ant apprOprIate efiian ateer
sappideeption o eiteraatiee 3iorbached,
satvere of Jomnendsricy

».l-?t{-'re: af Aporecdslinn { | | : H : E

s
i rositive OBRs i & - :
G T hegn..i;e LRz “';""“""" '—”}S“"““ '-""1*"-“ ¥ e ¢ T i __‘ﬁg

his pffic

3. UBE GF SOHIPHEST ‘RaslecgR. Tart 06 il 0 Dov oge of firsares. ano &L IgSuEr ROUIpRERL.
L »e;:t:rs ..i Eeﬂermt.nr- 1 | i i ! .
Letiers of fpprseiation [ [ ! gt SONE w3 i b
TV Fositive GaRs el s'll‘, & TR e r'*; T IW
. Fesative {bhs 0 e HisH

He was involved in teo ngg-:lgggg_t ughui;_m

« QEALIE WATH THE PUBLIC Ablzir el wita (ne qubits v @ resperstul, tactrol stlE, sitne the scose of e
afficer & gty 2o witnin £he =tope 21 the lae,
wEiers o7 Dospenzailon
‘_32 Eetten 58 éenrsnutmn { H | | 1 ' l
seitve DRy
Mlilll [ios Tig....—.u—-\‘l —1—-,‘5‘-—--1 --unvn--.-. _..qiwi__,lr_.—“.’r—...}.—.qr.q_.; T

Officer Horris has effectively demenstrated hig

pepited in iz involvegent eifh diea
Lo RELIARIEITY Uigettett Lty 10 U0 ghieptence) muagtuellity. ardenterce 8 rosppnsibiiiby, sedciicr to

: . strese, 403 dcmateiy in all apillis of sore,
{eiters of Commintatins

s ‘.z'.tfra o4 2; cratiation . i . ! 1 1
wer o UBiZ1vE PR e s = = 4] o 3 n
e Ne*n.#e Ghis lgh e Rt i it el T é‘i.} i ¢ _'“'l* t H "ﬁ
i

L, ACPERRANCE Feeavig, and prailescracal arice eoah Uy persana. nBatiess 34i vroRaing, sl seners)
Argepranie
weniars af Cosemndedioe
etlirs o7 fmocBciatis : : ¥ P
b Pasitive [gks do.gb o8 PR O YRR MR SIS LU e e !
T teoative UB%s R i = I T R
Lok LIt HiGk

E ance in uniforg. Hie wpiforc is alisys well kepl and chaes shined,

i SHE e
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Y EERARRLLD Garlity-ta el 10k VED 30 SFiLCECE, ENELOS)00 SUTUIL ARCISLON MERLAD, AL TR &0
el amiry B e &TRLIBIG,
LEtTers Of LEMREDEBTIER

"!": Lektors bf Apprsesatio i ' | i )

agit ive Lk ! ! PR AT L N S Y el el o &

— = M iy gt i i r
——n L 0 b BIEBH

B, CONRANIDATLON Rbulifi oo so0t fnesert gnperetool i face-tb-lalt siluations anl ko cranssit anc recelve
Lpdarpatass 0) eciblan 308 gral Furn.

g .etten. Ot upeRandat.an

. sutiars E;B;” BLtating ' i . X
L mapinnes TkRs ] bt S ) Al
T wegetive THR };ﬁ ""'“T_" Hajgissgas s 'F“' “‘i *“*‘r ‘""é ’—nf%;
L i g

Vi REDETITUENRES Ailiarphtes 08 retaler aforditon, Tuilde srvers, sed podent Ctupseliav fros shgerfyisors

. wERLErD Of Loseeniets '. '. * ‘ . " | |
il of SSarEcIEtian : TRE et feals s e ag
Pns-ha“ e (e | it | i3 e |

T wspalive JaRs i Ei bk

--....

§iu - SERE ANTTTGDE pESuARTEREE o taaties A inlerenl L service U Dbt BV A% gertursenie oF Rie/eer
1o Aneligiod theiTalr Wl capEtiive muforomeant and sYsRiEITRLION of the ses.

LeLTers ¢ Liseendaiior

“‘T__a_‘ #;\r«r_?. i fRavagiation ! | | A ! i 3 i
sikies ey i L - ! L be L : W,
el ST e e e ey e e e

3 L3 | &% Aldh

REAURTTAR LUDERI08,;
TP ITERS
REVIES (Rt JFFITER

REEEALL
RAVIHG GUMREE L, Lo VRCLESS: B ¢o WASHAE _BS
. AUSBENENT 18 7. GaNEaTTRILITY 3.3
o G PEURLUIEREN _BA_t DemMSAIION S
L, pEACING w0 TRE PILT  _§ 12 HETERYS ' e dad
bs WEo IABILIT " SR HTiTEm: e P L
LT e S -
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HEWPHIS POLICE DEPA THERT

OFFICER PERFORMANCE REPORT M v 1
{57 BEGULAR [ ] TRAWSFEROF [ § TRAHSFER OF z"?’
REPORT BUPERYIS0R OFFICER
OFFICER_C.R. MOMRIS EWP. KBR.GSST m%mgr
SUPERVISOR_LT. N.B. MCCALER EHP. WBR.S3ZL __ FAOK:JAM,i, 1994 T0:DEE.34. 1994
1. JOB KNDUEEDGE E:n:tflm:éfgget:: lmi;fi'!:twlwg:;‘g?m l::'t!:hniqm related to the patrol func-

131 POSITIVE DBRS

() NEGHTIIE G | I
bl Lr‘ll'r*-?ﬁlr—' A %I_J“Tll_*‘{-l'll_'&‘rgr"‘l“;tit;

2. JUDSMENT finalytic assessaent of the ituation and baking necessary and appropriate action after
concigeration of alternative aperoaches,

| MEBETIVE [ERE
LT ETERS E&——J ;i; i 1l1 1 m‘*‘]j&_'“m ! IL Hl !niéﬁ

3. USE OF ECUIPKERT inouledye, care and skill w the use of firesres and all isseed equipnent.
| i e NS SR (N A S, s R
{ | LETIERS = B i *‘t‘asr-“—rir*‘—t!r'?—‘—m—**"'{g

4. DEALING BITH THE PUBLIC Ability te deal with the pub ic in 2 respectful, tactful style, mithin the stope of the
nffu::‘rs duty and ntlhwﬂ’a seone of tﬁ‘ln.' O
12} POSITIVE OURS
ﬁ } EB&?WE OBRS rl ; i : i ,
| '} LETTERS ’ A
! - ""‘11 BE F m "Ts: ‘Jﬁ‘“ﬂll‘“‘!
S ¥ SPECT 4 A NGNEER H : EE 70 BF TREATED UL KNI SHOMS GEMUINE COMCER:
TIZENS IR | R CITIZER i
S. RELIABILITY Gependability in job sttendance nnctualzlf. acceptance of responsibility, reaction to

tressmumryinlllmdisn T work.
{Z) FOSITIVE BERS
§. NEBRTI'.*’E {BRE
{2} LETTERE

Lt,l,r “HY‘“!_!‘-EF“’“ “ﬂr—““‘éi- . r—'-—p!;

t. APPEARARLE Persuaal and orotessionsl grive shown by personz! neatness apd aruoeing, anc general

{2} PUSITIVE OBRS A
(| lenee e A
; r“*—(lr*""m— —rlx—* —m-" —‘rsr**'“nr‘“-v—iﬁf* —ﬁr

OFFICER PRESENTS _&_Mﬂi EHABE.,
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HEMPHTE POLICK DEPARTMEST

OFFICER PEEFORMANCE REPORY
I3 BEGULAR [ ] GFER OF 1
: ]mo!r all'limsm i w
OFFICER Merciw, 0. 4P, WRR._ 5857 ASGIGHMENT: _Soath Precipet "C° Shift
SUPERVISOR _Li. K. R. Hinor EMP, EER. 5963 FR:_ Jowmary 1. 1885 T0:  Docesber §1, 1805
2 snd techal -
1. JOB RHORLEDGE Emo.fﬁﬁn ngge “5 3;1' 8:2“12"3‘ ﬂuuu schniques related to the patzol fuse

ruﬂ—}—rir—"‘rﬁr—'—dr“—ér'—rh—' = él;én

A M B T

! Bl 48 IYETSEE RSN L TEd [GOLe aEs lock

: e Rcatiie s St on e il

m;rnl' _-,lT!l""'-lﬂr’mr'annr'n e 5 as T Taieraiate Tebaralct
I

2. JUDGEMERT ic assegament of the sitmation taking pecessary and ate action afte
ma &J::tu of alternative approach i“sd i - Sporwes: i :

WI_IH_AH_HT"'T—[%) i Fn{E

3. USE OF BQUIPHERT sowledge, care and skill in the use o7 firearss, and all issued equipsest.

L B i e e

4. DEALING WITH YHE PUBLIC - 1}ty to deal with the pablic in Vi, tasti) skale, wifhiy the/mops af the
dhtlocr’s dule aad wiihis the woope’ SR Th Tev. o PG

-t i

5. RELIABTLITY Bepemblﬁtr in job ﬂ‘:ﬁ“ﬁkﬁ“‘”ﬁ"’f" gcceptance of responpibility, reactics to

etrees, and accurscy

i i

BT TS T AT T (T8 7 (T 0 8 11:‘*‘!"“']““"‘11]11'!*'1"‘ O T T

8. APPEARANCE Personal :ld profeseional pride shown 1y personal neatness and grooming, and peneral

m_‘_lh_l“lﬁ"“!—ﬁl"d fg ;'é:. i iy !ﬁéa
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7. CONPATIBILITY #bility to work with fellow cfficers, including autual decision naking, and taking an

3 POSITIVE GBRS
¢ 1 MEBATIVE GBRS i
! LET 1

h i 1 } i IP [ ‘. ! i : 1 ;
e n&f”‘"—tﬁ“*“rir—*'"ﬁf—""?@r“f"{ir—"'-‘—r;)—"'-—n!r—*“m

equal share of the workload.

2
HIBH

B. COMHUNICATION Ability to mete oneselt understond in face-to-face situations and to transpit and receive

inforsation .0 written and oral fors.
1) POSITIVE OBRS | : : . .
ool ] il
: m"** i) -—nlr"'- “;ﬂn{

|
i + MEGATIVE DERY

i LETTERS Eim}!- ——m—-l' "1{1"“‘4“‘(31—""

!
T3
AvE

9. RECEPTIVERESS ¥illingress 1o receive inforeation, Yoliow orders, and accept rounseiling fros supervisors,
2.} POSITIVE DERE ¢

| | - oy ’ | .
B 'rﬁ"‘ﬂr**—dr“ﬁlﬁl-ﬁrf—dr#ﬁr"’—rlx—*m

10. HORK RTYITUBE Uesonstrates imitiative end intersst in serving the poblit by the perforssace of his/her
= job, includivg the fair and ohisctive entorzewent steinistration of the law.
157} PABITIVE DBRS
1} NERATIVE [ERS

! ; 1 ] i : ! | i ‘
- i

VISIOK: 18 A BEi

Lo

REPORTING SUPERVISHR: SIGMATURE “ % DATE__~,
OFFYCER: SIGHATURE ' : Wi DAL G
REVIEKME OFFICERT  SIGRATURE = _omE
APPEHL: Y8 W@ ;{ 11EMS APEEALED
RATING SUMMARY: 1. J0B EMDWLEDGE _ 75 b #PPEARANE ¥

2. JHDEHENT 28 ocomapmuay 7.5

%, USE OF EBUIANERY _ 73 b, COMMNITATION ‘”i,

5. DEALING ¥17% THE PUBLIC 75 9. RECEPTIVENESS &S

$. RELIARILITY . 1, WK sTTTRE _7-5

TI!TN_T“_SEHRE 75
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e

MEMPHIS POLICE DEP
SERGEANT - TOR
PERFORMANCE
[X ] REGULAR [ 1 TRANSFER OF [ ] TRANSFER OF
REPORT SUPERVISOR OFFICER
INVESTIGATOR: Sgt. C Marris EMP. #; 5587 | ASSIGNMENT: Inspectional Services Bureau
REPORTING PERIOD
SUPERVISCOR: L, M. Burion Jr. m.agu-o FROM: 0L/0L/001 TO: 12/31/81

1. COMMUNICATION SKILL Abfliey to make ancself understood hrbﬁulum:,

m @& @ @ 6 © o ® o
LOW AVG HIGH

Sgt Merris can intelligeatly commumicate wifh the complainants, witesseo and ¢flcers in «lf hiis investigations, regardiess of thelr social
or educational level. Although his reports has to be returnsd o him frequently fof. grammatical ervors, fhey do contain all fects and

[ ) &) @ 5] @ ] ® (5]
LOW : AVG HIGH

Sgt. Morris realizes how vital It Is to serve fhe public. He warks welll with his othet co-workers as well as othor police persornel, He werix
an equal share of the work load and follows instractions from his sepervisors.

3. JOBKNOWLEDGE Knowlsdge and use of Eaw, proseditres, palieies and techmiques
related fo the investigative function, inchiéing the applicatian of
prior training and experiace. 1
X
®_ @8 o @ & ® o o o
Low AVG - HIGH

Sgt. MM&Wﬂthm-ﬂmkﬁhﬂhmdﬁmﬂpﬂhu
appropriate mammer.

4.  RELIABILITY ‘Dependability in job attendance, r, Bcoepiance of
mm,mummhamm

n @) @ @ 5] & G ® 3 -
LOW | AVG ' HIGH

Sgt. Mortis aiways reports to work early and will giveadsquate notification If a priblem srises fhat will prevent him from belng tinely.

He is very calus during sivessful situstions and can be relied upsn to conduct a falr impartial investigztion. In addition te his reguler
duties, be I also m the shoof team and exn be rellod upns io respond when be is for & callout. He wilingly accepic unew

S, DEALING WITH THE PUBLIC  Ability to dexl with the pubfic in  resp: tactfial munser,
within the scope of the officers’ duty am! withis the scope of the
law. E

X

o @ - 0 @ ® [G) n  ® ®

Low AVG
Egt.MIIMI'Ilmmadwhﬁ“ﬂﬂm&hﬂhbﬁdmmhdhmmbh
Inspoctional Services Burean.
6. DECISIVENESS Readiness fo make decinlons, render judgens ents, taks uetion or commdf aneself.

X
n @ 0 @ ® ® @ ® o
LOW wVG HIGH

Sgt. Marris gathers alf pertinent facts before he makes logicel decivions. Fie hus demanctvated on nccasion fiat be ean maks sousd

i RECEIVED

APR 2 8 2002
Memphis Police Dept
Personne}
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1. COMPATIBILITY ::%Htm ':’f'k tgtl'iuglﬁmﬁim. including mutual decision gaking, and taking an
e s e e

§ earged Eie respaclh £ ERNOrAnRE. iFas depislann gaking paseannibiliting wp ik
e=Tnt othar officars.  M{icar Horris does mot hesliate &o Wke charse 8f & sy sesns, 1

8. COMEURICATION 1o 1f ood in face-to-f : 5
amglytmaﬁa 'Em ‘ﬂlm'oo?d ] ace situations and to transsit and eeceive

m—l—aﬁ—wﬁwq@a—m—l—wﬁﬂ—;}w

’I Iqi

9. BECEPTIVENESS §illisgness to receive inforsation, follow orders, asd accept coumselling from supervisors.

m-“"‘"rnf“"ﬁb—““'m*’—ﬁr'—rlr"—ﬁl—"—mﬁ—@‘

S RTICE AN foe3 fGk repint Thes.

icae 'f:anr'r"l"‘nmnﬁ"m“r:?'ﬁ'"' i B,

10. WAL AYTITODR — the okl by the penforancs of b
g A R R S e Bl Rl g Rl

m_l"_fh ! ﬂlll' ~ {]ll : ]%a : Ili ! {Iﬂ A []51 l 197-

HEPORTIRG SUPERVIS0R: EICHRATUR

OPFIGER: | SIGRATORE - e %4— 2¢ F

REVIOHING OPYICRR:  BIGRAONR_, . Hoom J A 2l we__J[4/10
APPRAL: mo X %,
TATING SONARY 1. 08 THOLEDGE 1§ bommEMG 80
2. JUGRAER? i % COMMIEIT 1§
3. TSE OF BROTPBHY 15 b COMRIGNIG  __1i
O DBALIRG VI T RS 1S D RCDMDEES 19
5. RELIABILITY LD 10. WORE ATTITODR e -

SORL SCORE _I65
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7. INITIATIVE Wmmhmmum
starting, Takes actien beyond what is necessarily called for.
Originatzs sctions rather than just responding fo svents,

4

@@ ) @ ® ® (@] ® O
LOW AVG HIGH

Sgt. Marris is a self-starter when he handles his case asalgnments. He doean’t walt on his sapervisor te motivate him to do his job. Sgt.
mmmmnbmmmmmmmmwmmwmmm
vohmicered and asshited with speaking ip the reevulis In regard to Internal Affairs activities.

& JUDGEMENT Ability to derelop sltermutive solirtions fo problems, to eva
eourses of axtivn and reach logles] decisions.

mm @ @ @ A@G ® o ®) m
mmmmmmﬁnmmamwmmmmm

9. PLANNING AND ORGANIZING Ability to effictently sxtablish an appropriats course of acfion fo
accomplish:a specific goal, fhrough the utilizatien of availsble
FeRmitren.

X

m @) @ @ & © M ®) ©)

LOwW AYG
Sgt. Morrls Is syrtematic and detefied in his He muintabns necuraie nofes and documestation during the course of his
However he needs ta learn to makie use of the time he spends on his investigations, and fum his eases in on a timely
Imanney.
10. PROBLEM ANALYSIS Bidll in ldeniifying problems, securing rtlevant information md
idmttfying posaible courses of action.
[ 1] FOSITIVE OBRS .
[ | NEGATIVE OBRS X
[ 1LETTERS j
()] @ @ @ ) (0] M @) &)
Low AVG HIGH

Sgt. Morris hax shown the ahility i des) with eritical situations while obtaining ail the nocessary information for his investigation ta s
ﬂgﬁml{e“ﬁim'ﬁmmh best appresch poasible after weighiog ol aptions.

IO, ] umhmmnmhmmhnmwwmmw
mwmmm 10 rofscellsnooss complainiu. He i alse on fhe shoot team and he responds in a thnely manwer

mm“thlpﬂWﬂmhmthhwmm
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P et

+ MEMPHIS POLICE DEPARTMENT
é /ﬁfk&d/ ‘ﬁ?Mu!“)M SERGEANT - INVESTIGATOR
7~ PERFORMANCE REPO

[X | REGULAR | | TRANSFER OF | 1 TRANSFER GF

REPORT SUPERVISOR OFFICER
INVESTIGATOR: Sgt. C. Morris EMP.#:5557 | ASSIGNMENT: LS. B.

REPORTING PERIOD

SUPERVISOR: Lt. D. E. PORTER EMP.#:6738 | FROM: 0L/01/00 TO: 123100

1. COMMUNICATION SKILL Ability to make onesell understond in fice-to-face situations,
and to effectively interview witnesses aad

|t | POSITIVE OBRS suspecis, Ability to transmit written and oral information

{ | NEGATIVE OBRS clearly, using good grammaticsl form.

| | LETTERS X
o @ @ @  ® © o ® o
LOW AVG HIGH

He communicates intelligently with the complainants, witnesses, and principle officers, who he interviews, His reports seldom have to be
returned to him so that corrections can be made,

2. WORK ATTITUDE Demonstrates an interest in serving the public by the performance
of his/her duties. Willingness to with fellow officers, Including
|1 | FOSITIVE OBRS mutual decision msking, and taking an equal share of the workioad,
| | NEGATIVE OBRS Willingness to receive instructions, orders and accept
| ILETTERS counseling from supervisors.
X
n ) ® 4) 8} ) ) (8) 9)
LOW AVG HEIGH

He recognizes the importance of serving the public. He is continually seeking and dsnpﬁn;nm responsibilities. He gets along well with
all of bis coworkers. He contributes his verbal input in group activities, He follows khe lnstruetions that are given to him by his
superviser.

3. JOB KNOWLEDGE Knowledge and use of law, procedures, policies and techniques
related to the investigative function, including the application of
{1 | POSITIVE OBRS prior truining snd experience.
| INEGATIVE OBRS
| | LETTERS X
1) 2) (c)] ) {5) 6) )] 8 15

LOW AVG HIGH
He understands the laws and the policies and procedures manual. He is able to apply the principles of the laws aoe poficies in an
appropriate manner.

4.  RELIABILITY Dependability in job attendance, punctuality, acceptance of
responsibility, reaction to stress, and nccuracy in zH details of work.
|1 | POSITIVE OBRS
| | NEGATIVE OBRS
| |LETTERS X

Mm@ [} ) 15) ) mn ®  ®
LOW AVG HIGH

He n_mms it a daily regiment 1o report fo work in a punctusl fasbion. He always nnﬁhu his supervisor when ke is running late for
legitimate reasons. He displays a strong degree of calmness, during stressful siteasiors, He willingly aceepts new responsibilitics,

5. DEALING WITH THE PUBLIC Ability to desl with the public in a respeciful, tactful manner,
within the scope of the officers' duty and within the scope of the
Tnw,

[1 | POSITIVE OBRS
| INEGATIVE OBRS
| |LETTERS X

[} [F]] o) 0 5" (6) (] 18)
LOW G

(L]
HIGH

He shows 2 tremendous amount of respect for the public at ali times. He is able to dea? politely with irate citizens who come to the
Inspectional Services Office.
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6. DECISIVENESS Readinesy to make decisions, render judgements, take action or commit oneself,

| | FOSITIVE OBRS

| | NEGATIVE OBRS X

| | LETTERS .
{1 2) &)} ) (5) ) 0] 8) ]
Low AVG HIGH

He earefufly makes independent decisions that hgve a true impact on the ontcome of his Investigations.

7. INITIATIVE Activgly influencing events rather than passively accepting; setf-
startiag. Takes action beyond what is necessarily called for.
{ | POSITIVE OBRS Origluates sctions rather tha just responding to events.
| | NEGATIVE ORRS
| |LETTERS X
U] i2) 3 ) {8} (0} N (#) ()
LOw AVG HIGH

He iz definitely a self-starter when he handies his case assignments. He doesn’t wait on his supervisor to motivate him to do his job,

8. JUDGEMENT Ability te develop slternative solations to problems, fe evaluate
eoursys of action and reach logieal declsions.
|1 | POSITIVE OBRS
| | NEGATIVE OBRS X

| |LETTERS
m @ (€] “ ) © ] ®) ©
Low AYG HIGH
He makes accurate judgmental decisions after carefully considering all aternative spproaches, He require very little supervisian,

% PLANNING AND ORGANIZING Ability to efficiently establish an appropriate course of action to
accomplish & specific goal, through the utilization of svailable
resources.
{1 ] POSITIVE OBRS
| |NEGATIVE OBRS X
1 ILETTERS
(U] ) (&) “ 5 (0] m (8) )
LOW AYG HIGH
He handles alf of bis case assig; in 8 methodical faskion. He plans a realistic course of getion that will assist him in accomplishing

hhplﬁmhhnﬂummhlﬁuﬂdhaulmm

10, PROBLEM ANALYSIS Skill fn identifying pr iaformation and
identifylng possible courses of action,
| 1} PGSITIVE OBRS
| INEGATIVE OBRS X
| |LEFFERS
m @ @ 0 &) [G] ) ®) ©®)
Low AYGC HIGH

He auticipates potential problems, during the course of bis investigations, He always bas a plan in place that will convert the problems
inte logical solutions.

ADDITIONAL COMMENTS: Sgt. Morris is dedicated to turning In cases that have been thoroughly investigated, He seems to really
enjoy working in the Inspectional Services Bureau,

REPORTING SUPERVISOR:

REVIEWING COMMANDER:

RATED OFFICER:

APPEAL:

RATING SUMMARY:

1. COMMUNICATION SKILL 14 6, DECISIVENESS 1.0

1. WORKATTITUDE %] 7. INITIATIVE 1.5

3. JOBKNOWLEDGE 13 8. JUDGEMENT 2.5

4. RELIABILITY .8 9 PLANNING & ORGANIZING 1.5

5. DEALING WITH THE T4 10. PROBLEM ANALYSIS 7.5
PUBLIC

TOTAL SCORE: _745
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o '/ MEMPHIS POLICE DEPARTMENT e

D I COMMANDING OFFICER PERFORMANCE REPORT
OFFICER: Lt. C.R. Momis EMP. NBR. 5557 ASSIGNMENT Central B
SUPERVISOR Major M. Balee EMP. NBR. 3122 FROM: 01/01/2003 TO: 12/31/2003

1. COMMUNICATION SKiLLs  Effectiveness of expression in individual or group situations and the ability to express
ideasdeaﬂthrﬂrﬂ. in good grammatical form.
I I | | I x | |

1 2 3 4 & 6 7 8 9
LOW AVG HIGH
_Capable of effectively communicating on all levels from the rank and file officer fo the average citizen. Presents effective ,
‘organized written documents when submitting them for information and review. Possesses good verbalization skills often

ma@buhaﬂmnkescaﬂhhﬂheisundumgﬂwhm. Has received one positive OBR in this dimension
for this time frame.

2-obr's

2. DECISIVENESS Readiness to make decisions, render judgements, take action or commit oneseif.

I l 1 I | I lx_ l |
1 7 3 3 5 6 7 8
LOW AVG

9
HIGH

Lt. Moris excercises his abilily to make sound decisions, taking the process through a logical sequence until his decision_
is reached. Once his direction Is established, he commits to his plan and is not afraid fo alfer it if necessary. Also, has the
ability to consider all alternatives before making final decision.

3. DEVELOPMENTOF  Efiorts to maintain human potentia] of subordinates through training and development activities;
SUBORDINATES ability to understand and to respond appropriately to the needs and viewpoints of subordinates.
| I | | b ] Ix |
1 2 3 & 5 6 7 8 9
LOW AVG HIGH

Interacts with subordinates, while the leadership role in a le for them to follow. Is not afraid to

encourage and motivate personnel to seek higher levels of performance. Keeps up with the progress of Trainees and offers
them the benefit of his experience to enhance their growth.

4. INITIATIVE Actively, influencing events rather than passively accepting; seif-starting. Takes action beyond what is
lnmmﬂyfnmm.mihmmaﬁilmmma?mwmmnﬁi l |
X
1 2 3 4 5 6 7 8 9
LOW AVG HIGH

Often takes the lead in identifying those events and situations that require advanced planning and personnel projections.
mesnmmmmmmeddwgdmm.butramer.wkloﬁergpjmonsmdlnmmaddmauh
advance.

1-obr

5. JUDGEMENT Ability to develop altemative solutions to problems, to evaluate courses of action and reach
logical decision,
| I | | | | lx | 1
1 2 3 4 5 6 7 8 9
Low AVG HIGH

Has demonstrated that he es the cal skills necessary to handle most problems or situations, Lt.

Morris considers all relevant facts before reaching conclusions. Is very capable of evaluating the proper course of action
while considering workable solutions in dealing with problems confronting him.
1-obr
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8. LEADERSHIP Effectiveness in getting weas acoepted and in guiding a group or individual towe &

I I I | - I L Ix |
1 2 3 7] 5 6 7 8 9
Low AVG HIGH

Interacts well in_a group setting where he has to project himself and his ideas. Has the abiity to lead a group toward the
successful completion of a task. Presents a caiming influence with a condfident demeanor that makes others comfortable
and following his lead.

7. MANAGEMENT CONTROI Skill in establishing procedures to monitor (or regulate) processes, tasks, or the activities
Iﬁmdlliam.ﬁbm%bwm?msmmrddmudlasﬂmnrammhcf |
X

1 2 3 4 5 8 7 8 9
LOW AVG HIGH
Spendsan%w‘ mwmmmmamsmmm@mmdmm
productivity and output through reports and Comsiat discussions. Handles aints in a very

professional manner, gaining all he facts fo arliculale fo complainants. Has hebed many complaints from becoming
_bigger problems than necessary.

8. PLANNING & ORGANIZING  Ability to efficiently establish an appropriate course of action for self and/or athers to accomplish
aspadﬁcﬂoal.make msﬁﬂmﬁsdpmnelmdapmpﬂatemofmms.
L i I I Ix | |

1 2 3 L 5 6 7 8 9

LOw AVG HIGH
T kﬂa&ﬂﬂ%ﬂme%sgggﬂmﬁkaﬁmﬁnmal}m_ﬁanmwmw -
with this precinct. Will make certain that existing pians will work and that the acddress the situation.
Iswﬂmmmmmmmmwnturﬂstom on ems

9. PROBLEM ANALYSIS  Skill in identifying problems, securing relevant information and identifying possible causes
of problems.
1 | | | [ | I l |
1 2 3 4 5 3] 7 8 e
LOW AVG HIGH

Understands the process of problem analysis. Has been observed identifying root causes of problems and utilizing
teamwork concept to abaie the problem. Will usually take a methodical approach to conducting special assignments

. keeping an open mind foward possible developments.
2-obr's

10. STRESS TOLERANCE The ability to remain self-assured and maintain performance in a variety of situations; to appear
o ks o) | L]

1 2 3 4 5 8
Low AVG

-JIT

Always projects a high degree of calmness and confidence. Does not appear to respond negatively to stressful
situations. Does not overreact under excitable  conditions. Attends training which measures responses under
hostile conditions and adverse situations.

2-0br's

ADDITIONAL COMMENTS: Lt Moris has atiended four seminars this reporting period, accounting for over 80 hours in

additional training, Lt. Motris is seeking to expand his knowledge base through any specialized training made
available to him. Seekstoaddtoh’s&amwhenwpossbh
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REPORTING MAJOR: pave_/~Z.%0¢
REVIEWING INSPECTOR: VU fafor =0 DATE /~Z3-0%

Mmowm ‘ Yol DATE /523 . d-t/
APPEAL: YES[] NO H‘/ITE:s

APPEALED
" RATING SUMMARY: - A\«_{ @g %%%j Pz 555/

REPORTING MAJOR: M&; EMP.#

L&

1. COMMUNICATION SKILL 7 6. LEADERSHIP

2. DECISIVENESS 7 7. MANAGEMENT CONTROL

3. DEV. OF SUBORDINATES 7 PLANNING & ORGANIZING 7

4. INITIATIVE 7 9. PROBLEM ANALYSIS 7

JUDGEMENT 7 10. STRESS TOLERANCE 7
TOTAL SCORE 71

RECEIVED

) MAR 1 % 2004

Memphis Police Dept.
Human Resources
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. ; .
i MEMPHIS POLICE DEPARTMENT A T
COMMANDING OFFICER PERFORMANCE REPORT

OFFICER: Lt. C. R. Morris EMP. NBR. 5557 ASSIGNMENT Downtown Precinct
SUPERVISOR  Major L. Jamison EMP. NBR. 4273 FROM: 05/01/2002  TO: _12/31/2002

1. COMMUNICATION skiLLs  Effectiveness of expression in individual or group situations and the ability to express
ideas clea[rly in wﬁtingl. in good grammatical form.
I

| x| I |
1 2 3 4 5 6 7 8 9
LOW AVG HIGH
Lt. Morris effectively communicates on all socio—-economic levels. He has demonstrated that he is very capable of clearly
expressing himself in his daily written documents and presentations.
2. DECISIVENESS Readiness to make decisions, render judgements, take action or commit oneself.
I | I I I L_ox | I |
1 2 3 4 5 6 T 8 9
Low AVG HIGH

Lt. Morris has exhibited an ability to make good sound decisions and readily takes actions when necessary. He makes good
judgement calls and is not afraid to stick by his decisions once he commits himself.

3. DEVELOPMENT OF Efforts to maintain human potential of subordinates through training and development activities;
SUBORDINATES. |ablliw to umiIerstand and to respond appropriately t-la the needs arlld vie\\pointsLof subordinatles. |
X
1 2 3 4 5 5] e 8 2]
LOwW AVG HIGH

Lt. Morris actively works with his subordinates and trys to inspire them in the development of their training. He keeps himself

open and available for counseling and guidance. He remains objective in dealing with subordinates' issues and concerns.
He has developed a very good rapport with his shift subordinates.

4, INITIATIVE Actively, influencing events rather than passively accepting; self-starting. Takes action beyond what Is

necessarily I::allet:l for. Oliiginates actions rather than just responding to ew:ntsl. ] I
X

1 2 3 4 5 6 il 8 8

Low AVG HIGH

Lt. Morris is a supervisor who projects a high level of initiative. He motivates and influences his subordinates by acti

participating with them in the performance of their daily activities. He will often initiate actions in handling situations prior to
the development of potential problems.

5. JUDGEMENT Ability to develop alternative selutions to problems, to evaluate courses of action and reach
logical decision.
| I I L X | Lz
1 2 3 4 5 6 7 8 9

LOwW AVG HIGH

Lt Morris has demonstrated that he posses the analytical skills to effectively handle problems or situations. He considers all

relevant facts before reaching conclusions and decisions. He is very capable of evaluating a proper course of action or
developing workable solutions in dealing with problems he is faced with.
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6. LEADERSHIP Effectiveness in getting ideas accepted and in guiding a group or individual toward task

accomplishment.

l I I [ x | I |
1 2 3 4 5 5] 7 B 9
LOw AVG HIGH

Lt. Morris has projected a positive image in this dimension and is very effective in elliciting his subordinates to carry out their

daily duties in a professional manner. He was recognized by his shift subordinates in the form of a positive OBR from the shift
for his role as their Leader and his positive influence on them.

7. MANAGEMENT CONTROI Skill in establishing procedures to monitor (or regulate) processes, tasks, or the activities
of suborcﬁriates. Abilitgi to evaluattle the results ffdeiegated [assignmenjts and projecits. |
X
i 2 3 4 5 5] 7 B )
LOwW AVG HIGH

Lt. Morris has demonstrated that he possess good management control skills when dealing with his subordinates. He keeps

himself abreasted of the activities and calls hanided by his subordinates and monitors their behavior to insure that there are no
improprities.

8. PLANNING & ORGANIZING Abllity to efficiently establish an appropriate course of action for self and/or others to accomplish
a specific T:al, make ]:lzroper assigi nments of personnel andI appropﬁatf use of rasoi.rces. |
X
1 2 3 4 5 6 7 8 9
Low AVG HIGH

In working the Downtown Precinct's Entertainment District Lt. Morris has on numerous occasions handled the rigorous demands
of planning & organizing specialized events during the past year. He has further handled the responsibility of being the lead
supervisor in carrying out the deployment of operational plans involved with these specialized events/activities.

9. PROBLEM ANALYSIS  Skill in identifying problems, securing relevant information and identifying possible causes

of problems.

1 | | | x | I |
i 2 3 4 5 6 7 8 9
LOW AVG HIGH

Lt. Morris has demonstrated that he posses a keen analytical ability in identifying problems or problematic situations. He has

demonstrated that he is capable of securing pertinent information available to him in evaluating the root cause for any given
probiem.

10. STRESS TOLERANCE The ability to remain self-assured and maintain performance in a variety of situations; to appear
unflustered, to "keep one's cool" under pressure. | | | |
X
1 2 3 4 5 6 7 8 ]
LOwW AVG HIGH

Lt. Morris has demonstrated that he has a high stress-tolerance level when working under stressful conditions. He remains calm

when working under pressure. He keeps his cool in volatile situations and does not let the situations negatively affects his job
performance.

ADDITIONAL COMMENTS: Lt Morris is a recently promoted Lieutenant who has adjusted to his supervisory position smoothly.
He has adjusted to the ricious demands placed on him in his assignment at the Downtown Precinct, especially in working in
the weekly operational planning of events involving the Downtown's Entertainment District. He has proven to be an asset to the
Downtown Precint and will continue to develop as a first class supervisor.
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REPORTING MAJOR: SIGNATURE /7% 222

REVIEWING INSPECTOR:

RATED OFFICER: smnnuae/p( ﬂ /F ﬂ/ w;

APPEAL: YES [] uo‘y{- ITEMS APPEALED

G SUMMARY:
e e RATED OFFICER: ;45 é//,v«é;c«}.r EMP.#

REPORTING MAJOR:

1. COMMUNICATION SKILL
2. DECISIVENESS

3. DEV. OF SUBORDINATES
4. INITIATIVE

6. JUDGEMENT

6.5
6.5
6.5

6.5

EMP.#

6. LEADERSHIP

7. MANAGEMENT CONTROL
8. PLANNING & ORGANIZING
9. PROBLEM ANALYSIS

10. STRESS TOLERANCE

TOTAL SCORE 66

DATE 23 /5.2/8 7
batE_F. .03

DATEC.S /o gég

3357

6.5

6.5

6.5

6.5
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MEMPHIS PCLICE DEPARTMENT
SERGEANT - INVESTIGATOT

PERFORMANCE REPORT ¥
[X] REGULAR [ TRAMSFER OF i ]TRANSFER OF
REPORT SUPERVISOR OFFICER '
OFFICER SGET. C. MORRIS EMP.NBR. 5557, ASSIGNMENT SCAT
i REPORTING PERIOD
SUPERVISOR LT. B. D. DAVIS EMP_NBR. 2046 FROM:1-1-97 T0:12-31-387
1. COMMUNICATION SKILL Ability to make oneselff understood in face-to-face situations,

and to effectively intdrview witnesses and suspects. Ability te
transmit written and agal information clearly, using good

grammatical form.

o

tralm.nq. £

2. DEALIMNG WITH THE PUBLIC i ] Lh ic i I ac
nne W, 3 ' (] t
4
X
) 1 _3 L3 Lo L f i_7 ) 1 9

;1} Enﬁltlve OBR Sgt. Morrxis faces many delicate situations daily. He deals with
3 [ Some [ a e =
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https:/leeim fa.us2.oraclecloud.com/hcmUIfaces/FndOverview? _adf.cirl-state=gqkwvjabe_444&fnd=%3B%3B%3B%3Rfalse % 3B256% 3B%3R0: 20es

Sesrch Person  Transfer

Transfer
Morris,
Charles
R.:
Review

é_

o

Name Morris, Charles R,
Assignment Number E1825
Position Major....140401,00026
Location 145452-POL Crime Scene Investigation B

Basic
Details

Transfer

Transfer Date 10/11/2019 Transfer

Job
Details
I:umm\'alm

Proposed Value

ransier - Ferson Mmanagement -

Uracle * “?Ilcations

‘NG

AChve

Person Number 1825
Job Major
Department 140401-Crimes Againsi Persons
Manager Johnson, Stanley R.

Transfer
Reason

RS AT

Job Major Liewtenant Colonel

“ Spec Mid 4.14A Spec Mkt 4.15

140401-Crimes Against Persons

Work
Measure

Details

Current
Value

I\fﬁn& Unit |

Proposed
Value
| Value Unit

Location
Details

Attribute Current Value Proposed Value

Manager
Details:
Assignment

Current
Value

| Name

Propésed
Value

Assignment Number

.i_\s:ignmant Status Type

E Name Assignment Number Asslgnment Status Type

Colonel Uieulenant...140101.00018

S nl o Sttt i tesBll eTDeaheR o o st

140101-Exec/Admin - Police Services

152
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TWTEUTY Iranster - Person Management - Oracle Appl-~‘ions %
Grade .
Step
Details

Current
Value
| Grade Ladder Grade Step InerementNumber
i‘-‘ircp;;osed
o Value
i
; Grade Ladder Grade Step Increment Number

Collective
Agreement

. Attribute } Current Value Proposed Value :

Manage
Direct
Reports

Manage
Direct
Reports
Details
Manage Direct Reports Effective Date 10/11/2019
Manage Direct Reports Action Manager Change

Manage Direct Reports Reason Transfer of Manager
Reassign
Line
Reports

T ==
Name Current Manager

Al U s e

e

Add
Direct

Reports
Direct Report ; Current Manager Proposed Manager Proposed Manager Type |

Compensation
Details

Current Value Proposed Value
Start Date . T1i2019 10/11/2019
End Date 1011072019
Action , Allocate Workforce Compensatian Transfer
Action Reason . Cost of Living Adjustment
Salary Basis * Biweekly Biweekly
Salary Amount |
Conversion Rate
Adjustment Amount
Adjustment Percentage £
Annual Salary
Annualized Full-Time Salary
MNext Salary Review Date
Grade Name Spac Mkl 4.14A Spec Mkt 4.15
Salary Range
Compa-Ratio
Salary Range Position |
Quartile

Quintile

hitps://eeim.fa.usZ.oraclecloud.com/hcmUl/faces/FndOverview?_adf.ctrl-state=ggkwvjabe_4448ind=%3B%3B%3B%3Bfalse%3B256%3B%3B%3B&f... 213
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Vo iransier - Ferson Management - Oracle *nplications
Other
Compensation

Proposed
Compensation

Plan Option Start Date End Date Value Units Award

Frequency Status

Current
Compensation

Plan Option Start Date End Date Value Units :::Te ney  Status ]

Roles

Added
Rales

Pravisioning
Role Name Method

Comments Attachments

10/11/2018 B 84-19 Lt .,
1149 am N3

Employee is

being promoted

from rank of

Major to

Li.Colonel eff

1011172018 NG

101112019

Approvers

htms:ﬁeeim.fa.us2.oraciedoud.oon-»hcmuI«‘facesfFndOverview?ﬁadf.ctrl-stale=qu\wjabe_444&fnd=%3B%3B%38%38!’3?3-&:%38256%33%3“““"" Rl
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Sesrch Person  Transfer

Transfer
Morris,
Charles
R.z
Review

&

' Basic
i Details

' Job
Details
Attribute
Job
Grade
Department

Work
Measure
Details

Current
Walue

L value
Proposed

Value

| Vatue

Location
Details
Attribute

Manager
Details:

Assignment

Current
Value

| Name

Proposed
Value

Name

1

https:!.feeh-n.fa.usznracleclaud.omhcmuIIfacesandOvewiew?_adf.ctﬂ-state=quwvjaba_444&fnd=%33%3B%SB%analse%sB256%3B%33%BB&f. ¥

Name Moarris, Charles R.
Assignment Number E1825
Position Major....140401.00026

Location 145452-POL Crime Scene Investigation B

Transfer Date 10/11/2019

f Current W'lne
im.mm
' Major

- Spec Mkt 4.14A

TR s Sy SIS T W aUie ADDICENONS

Person Number 1825
Job Major
Department 140401-Crimes Against Persons
Manager Johnson, Stanley R.

Transfer ' Transfer
Action T d Reason

Proposed Value
Lieutenant Coionel

Spec Mkt 4.15

| 140401-Crimes Against Persans 140101-Exec/Admin - Police Services

Unit

Unit

| Current Value

Assignment Number

Assignment Number

Proposed Value

Assignment Status Type |

Assignment Status Type

NG

|

13

000205



Grade _
Step
Details

Current
Value

———— g

——mme e rr———

i Grade Ladder Grade Step IncrementNumber I
Proposed |
Value

!

r
Grade Ladder Grade Step Increment Number
¥

Collective
Agreement

Attribute %cunm\mu Proposed Value !

Manage
Direct

Reports

Manage |

Direct

Reports

Details

Manage Direct Reports Effective Date 10/11/2019
Manage Direct Reports Action Manager Change
Manage Direct Reports R Transfer of M

Reassign
Line
Reports

‘wName * PrOpoEET TENEGET -
Add

Direct

Reports

Direct Report : Current Manager Proposed Manager Proposed Manager Type

Compensation
Details

| Current value Proposed Value

Start Date | 71112018 10111/2019

. End Date ‘r 10/10/2018 I
Action 1Albcata Workforce Compensation Transfer
Action Reason Cosl of Living Adjustment
Salary Basis . Blweekly Biveekly
Salary Amount : '
Conversion Rate :
Adjustment Amount :l
Adjustment Percentage i
Annual Salary
Annualized Full-Time Salary .
Next Salary Review Date
Grade Name ;&:echﬂidd.idA Spec Mki 4.15
Salary Range '
Compa-Ratio .
SaIny Rn.ngn: Position
Quartile

Quintile

hitps:/leeim fa.us2.oraclecloud.com/hcmUlfaces/FndOverview?_adf.ctrl-state=ggkwvjabe_4448&ind=%3B%3B%3B%3Bfalse%3B256%3B%3B%3B&f... 2/3
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10/11/2019

Other -

Compensation

Proposed
Compensation

Transfer - Person Management - Oracle Applications

Plan Option Start Date End Date Value Unite Award

Frequency Sty
Current
Compensation

Plan Option Start Date End Date Value Units Award

Frequency

Roles

Addea
Roles

Provisioning |
Role Name Method i

Comments Attachments
1071172018

1B B4-15 Lt. ...
1agam et
Employee is
being promoted
from rank of
Maijor to
Li.Caolonel eff
10/11/2019 NG
10/11/2018

Approvers

https://eeim.fa.us2.oraclecloud com/hcmUlffaces/FndOverview?_adf ctrl-state=ggkwvjabe_4448fnd="%3B%3B%3B%3Bfalse%3B256%3B%3R0%RAf i
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A4 ACIOLWE » LW VLW YY

Transfer: Review

FUge 1 012

Effective Date 24-Jan-2015%
Employee Name "MilbFris; chartes i

Organization Email Address

Manager Sheffield, Darrell

Review your changes and, if needed, attach supporting documents.

£ Indicates Changed Ttemns.

. Assignment

Current
Department 140312-Police Precinct Personnel
Jeb Management

Position Name Major....140312.00027

Grade Name Spec Mkt 4.14A
Timekeeper Group Police
Bargaining Unit 018A-MPA-NUDP
Union Member Yes
Primary Assignment Yes

Current

Location B

Country United States
' _ﬁeim Ma_nager

Worker Name ‘Current Manager Name

Morris, Charles  Sheffield, Darreii Crowe, Donald

Additional Information

Attachments

145452-POL Crime Scene Investigation

Proposed Manager Name

Employee Number 1825

Department 140312-Police
Precinct Personnel
Job Management

Proposed
140401-Crimes Against Persons &3

Management
Major....140401.00026 3

Spec Mkt 4.14A
Police
9999 - Non-represented &

Yes
Yes

Proposed

145452-POL Crime Scene Investigation
B

United States

Effective Transfer Date
24-Jan-2015

To help approvers understard !¢ requisi, you can attach supporting documents, images, or links to this
action. Supporting documenis i+ -lude Ma: age Certificate, Divorce Decree, Driver License, Birth Certificate

or Other legal documentatio. « stead
data management as well.

None Add I

Name Change

' at*aching supporiing documents here, you may forward them to

If your name has changed, conte. t servire «:sk to update emall account and phone directories. If your email
id gets changed, contact HR datc manag=2:nent to update your email in Human Resources.

Approvers

http://oracle.memphistn.gov/OA_HTML/OA jsp?page=/oracle/apps/per/selfservice/review... 2/27/2017
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MEMPHIS POLICE DEPARTMENT

0 Y UUD _‘H: Lij hzq Z STATEMENT OF CHARGES ﬁ }’/ fn&%)

PII Charles Morrow 11690 June 30. 2017
Name/ Rank Employee # Date
Mt. Moriah Station-Bravo - . | §
Assignment Q’H‘ q é{' _‘{ S

Notice is hereby given that you are being charged with violation(s) of Policy, Law, or Regulations as shown
below:

D.R.# 803 ROUGH OR CARELESS HANDLING OF EQUIPMENT

Date of Occurrence: May 2. 2017 Smﬁmln e,Cl ~ l\,’l‘w ;I‘H‘en /@efam m-’iqﬂd

Brief Statement of Particulars: On 05/02/2017 at1030 hours, Officer C. Morrow #11690 reported the loss of his
“BWC” device equipment to supervisors at the Mt. Moriah Precinct. Officer Morrow advised at 0920 hours, he
responded to a service call at - and upon arrival, he found that his body worn camera was
missing from his torso. After checking his patrol vehicle and retracing previous paths of travel, the camera
equipment could not be located. Officer Morrow’s actions place him in violation of DR 803 (Rough or Careless
handling of equipment) which states: A member shall use due care in handling City, State, County or

_Federal government equipment, or property issued to them in the performance of their duties. A

member shall immediately report any damaged, lost or unserviceable equipment or property in their

care. A member shall not willfully or negligently lose, alter, damage, or destroy City, State, County or
Federal government issued equipment or property in their care.

(The Officer's disciplinary resume will be Revi%wed and become part of this file)

? Response Ordered: Mﬂg&‘g gg‘;gz?ggg‘) 4 k )% ﬁ/ M’ % ?
Ye

1| Issuing Officer

oo L 11 \M(&a///su

11 } \ Charging Officer
I

=5
b

I acknowledge receipt of this notice and understand that further investigation may result in
additional charges, amendment of the above charges, or dismissal of these charges. I further

understand that a written response to these charges at this time is at my discretion unless
specifically instructed to file same by the issuing officer.

C. Mmoo #ijt90
Signature of Officer
Was officer relieved of duty? 3-0\0 ] Yes i\

\ Eﬁ‘zﬁ; ,
Reviewed by: eputy Director Dep ork Station Commander

Delegated to: [] Deputy Chief  [] Station/Bureau . c P.C. L,
Q@L Color¥el/Colonel

Revised 3/11/08

Serd~ o Chud- 7/0003;
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ADMINISTRATIVE SUMMONS

MEMPHIS POLICE DEPARTMENT DATE: June 30, 2017
VS.
P1I Charles Morrow #11690 Mt. Moriah Station-Bravo IAB #: N/A

NAME, RANK, ASSIGNMENT, IBM#

I. ALLEGATION  (Brief statement of complaint)

On 05/02/2017, Officer C. Morrow #11690 reported the loss of his “BWC” equipment. Officer advised
that he noticed his equipment missing after arriving on the scene of a call for service at
After checking his patrol vehicle and retracing previous paths of travel, the camera equipment could not be
located.

1. RULES, REGULATIONS. OR ORDERS VIOLATED

D.R.# 803 ROUGH OR CARELESS HANDLING OF EQUIPMENT
III. HEARING

Date: 913 1‘3|7 Time: J:C0 £

Place: mMmm S

You ARE entitled to representation during this hearing,

SERVED BY: /#/(/d/‘dz) 57’/”44£f ?47'?

NAME, RANK, ASSIGNMENT, IBM#

ssrme. 10 [8or T TIME: © 131 ks

SERVICE REFUSED:

SIGNATURE OF OFFICER: C.mp e owy # N6ID

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A MEDICAL
EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER AS A WAIVER OF YOUR
RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL EMERGENCY AT THE SOLE
DISCRETION OF THE HEARING OFFICER AND ONLY IF YOU HAVE DELIVERED OR CAUSED TO BE DELIVERED TO
THE HEARING OFFICER, PRIOR TO THE HEARING DATE, A WRITTEN STATEMENT OF MEDICAL CONDITION
PREPARED AND SIGNED BY YOUR TREATING PHYSICIAN, DESCRIBING YOUR MEDICAL CONDITION AND
ADVISING THAT YOU ARE NOT ABLE TO ATTEND THE HEARING AS A RESULT OF SAID CONDITION.
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HEARING SUMMARY FORM

# 0524-17
Hearing:
09/08/2017 1500 hours Location: Mt. Moriah Station
Date Time
Attended by: Officer Charles Morrow #11690 Hearing Officer: Major Robbin Campbell #1638

Officer Kenneth Walcott #10280

D. R. 803 Rough or Careless Handling of Equipment: Sustained
Action Ordered: Written Reprimand

Statement of Hearing Officer:

On Friday, 09/08/2017 at 3:00 p.m., a hearing was held at the Mt. Moriah Station in regards

To a statement of charges on Officer Charies Morrow #11690, WHO 15 assighed to the minis

Bravo Shift for the violation of DR-803 Rough or Careless Handling of Equipment. On
05/02/2017 at1030 hours, Officer C. Morrow #11690 reported the loss of his “BWC” device
equipment to supervisors at the Mt. Moriah Precinct. Officer Morrow advised at 0920
hours, he responded to a service call at . { and upon arrival, he found that
his body worn camera was missing from his torso. After checking his patrol vehicle and
retracing previous paths of travel, the camera equipment could not be located. Officer
Morrow’s actions place him in violation of DR 803 (Rough or Careless handling of
equipment) which states: A member shall use due care in handling City, State, County or
Federal government equipment, or property issued to them in the performance of their
duties. A member shall immediately report any damaged, lost or unserviceable equipment
or property in their care. A member shall not willfully or negligently lose, alter, damage, or
destroy City, State, County or Federal government issued equipment or property in their
care.

Officer Morrow was given the opportunity to explain how he lost his BWC, He stated
that he was at Mt. Moriah and Moriah View performing traffic enforcement when he last
saw his BWC. Officer Morrow said that it must have fallen off of his shirt while writing
a ticket before he received his call on Luzon.

Major Campbell explained the necessity of disciplinary action for this policy violation.
All officers are responsible for being cautious and taking due regard as it relates to
their MPD issued equipment.

After reviewing the facts and listening to Officer Morrow take ownership of the lost
BWC, the charge of D. R. 803 Rough or Careless Handling of Equipment was
sustained. Officer Morrow’s disciplinary resume was reviewed. As of 07/30/2017,
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Officer Morrow had no previous D. R, 803 Rough or Careless Handling of Equipment
charges. As a result, | have ordered the following actions be taken:

D. R. 803 Rough or Careless Handling of Equipment: Sustained
Action Ordered: Written Reprimand

“MGRn Bl Cen Ju i #HL3IB

U Hearing Officer

Any employee holding a position not exempted from the provisions of Article 34 Civil Service, and not in the initial
probationary period, who has been suspended in excess of ten, (10) days, terminated, or demoted, may appeal to the Civil
Service Commission within ten, (10) calendar days after notification in writing of such action. In the event of multiple
suspensions, only that suspension which causes the total number of days suspended to exceed five, (5) days within a six
month period, and any subsequent suspension within said period shall be appeal able to the Commission. If the
disciplinary action is 10 days or less, the officer may s bmit to a grievance procedure or an internal appes], but ot to bt

ity SR

In addition Chapter I Section 5 page 4 states in part: “Commissioned police officers with a status of suspension, probation,
non-enforcement, relieved of duty, or leave of absence are not permitted to engage in any Secondary Employment and/or
any Off Duty Security Employment where the officer’s status is dependant on his/her state commissioned status. No
commissioned police officer is permitted to engage in any Secondary Employment and/or Off duty Security Employment
for a period of thirty (30) days after the final disposition of (1) any sustained Statement of Charges for violation of the Sick
Abuse policy or (2) any sustained Statement of Charges resulting ina suspension and/or reduction in rank” Notification

will be made to the Secondary Employment Office regarding this suspension. Violation of the above listed policy could 1
result in additional charges.

Appeal: Will X __ Will Not Be Filed
Grievance: Will X _Will Not Be Filed

I understand that by requesting the grievance procedure that I am waiving my right to recourse through the
Internal or Civil Service Commission Appeal Process.

9/08/2017 C. Mokeowy #it9o
Date Employee Signature
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MEMPHIS POLICE DEPARTMENT
Mt. Moriah Station

Written Reprimand

TENNESSEE

Date: 09/08/2017

Employee’s Name: Charles Morrow IBM: 11690 Rank: PIT

Policy Number Violated: D. R. #803 ROUGH OR CARELESS HANDLING OF EQUIPMENT

Statement of Charge Number: #0524-17

Circumstances:

On 5/02/2017 at 0920 hours, Officer Morrow arrived on the scene at

B . As vou got out of vour vehicle. vou noticed that you were missing
vour BWC and the last time that vou had it was at Mt. Moriah and Moriah
View while on a traffic stop. You retraced your steps to search for your
BWC but did not locate it. You then notified your supervisor. This places
yvou in violation of DR#803 which states: A member shall use due care in
handling City. State. County or Federal government equipment, or property
issued to them in the performance of their duties. A member shall
immediately report any damaged, lost or unserviceable equipment or
property in their care. A member shall not willfully or negligently lose.
alter, damage, or destroy City. State, County or Federal government issued
equipment or property in their care.

/F/#’/VM 7 C Maprow #ik0

Supervisor’s Signature Officer’s Signature
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MEMPHIS POLICE DEPARTENT
EQUIPMENT REPLACEMENT REQUEST

DUTY ASSIGNMENT: MMS-B DATE: 5/2/117
REASON FOR REQUEST (CHECK ONE
LosT:[X] STOLEN:[ | DAMAGED: OFFENSE REPORT #:

To: Lt. R. Copeland

On 5/2/17 at approximately 0920 hrs., I arrived on the scene of report call at As I exited my patrol car,
I attempted to activate my body worn camera. I immediately noticed the camera, as well as the mounting magnet
was not on my chest. After completing the report, I carefully retraced my steps and checked the interior of my patrol
car. The camera was used on a traffic stop at Mt Moriah and Moriah View at 0805 hrs. on today’s date. I had
additional Officers re-check the interior of my car. After retracing my path of travel and patrol car, I was
unsuccessful locating the camera. The missing camera was then immediately reported.

| respectfully request thatl, ___C. Morrow 11690 , be issued a replacement.

Received Finance Office Respectfully submitted:
MAY 049 2017 09 ; ? / ,
Rank/Na
Select uniform store for itefn Rickslipi
. O O O]

[] REPLACEMENT DENIED (item will be replaced at cost of officer)
[0 APPROVED FOR REPLACEMEN

/l

LIEUTENANT: A2 DATE: 67’572'?7477
MAJOR/ LT. COLONEL: - (o DATE: 5 /- //7
el

COLONEL: /Y L DATE: _ & ///f"'

; F e
DEPUTY CHIEF: 2= . - Sz DATE:

2 L
FINANCE MANAGER: (714
FORWARDED TO OFFICER’S DUTY STATION: DATE:

KL 0512
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s,  OM COMPANY: DATE: S5 / 2/17

MEMPHIS POLICE DEPARTENT
SUBROGATION AGREEMENT

i C _toreow ,IBM# JjL90 , hereby acknowledge that I
am responsible for any damage, loss or theft of any Memphis Police Department issued firearm,
body armor or other equipment.

I specifically agree to assign any proceeds to or reimburse the City of Memphis Police
Department from the proceeds of any recovery from a third party or parties, through a settlement
or compromise, to the full extent of the cost of said firearm, body armor or equipment.

Dated and signed this 2 & day of 4/ ,20 /7 .

Signature of Police Employee IBM #

KL 0512
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MEMORANDUM
To: Lt. R. Copeland Subject: Lost BWC
From: C. Morrow 11690 Date: 5/2/17
“ -_h

On 5/2/17 at approximately 0920 hrs., I arrived on the scenc of report call at
_ - As I exited my patrol car, I attempted to activate my body worn camera, 1

_immediately noticed the camera, as well as the mounting magnet was not on my chest.
After completing the report, I carefully retraced my steps and checked the interior of my
patrol car. The camera was used on a traffic stop at Mt Moriah and Moriah View at 0805 .
hrs. on today’s date. 1had additional Officers re-check the interior of my car. After
retracing my path of travel and patrol car, I was unsuccessful locating the camera. The

- inissing camera was then inmmediarety reported.
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City of Memphis

. . 8. e i «s”\-,. Dept.
Police Division Memphild ?P ; s; roes
Inspectional Services Bureau  Human ™

Case # SH2013-043 Statement of Charges
| Officer’s Name: Morris, Charles IBM # 5557
Rank: Major / TACT
Assignment: TACT Unit Date: January 16, 2014

| f 1
Notice is hereby given that you are being charged with violation(s) of policy, law or ( A@ 5% 1
regulations as shown below: " i

) -r\.c/l.ul Pen Qbm\* G_ﬁiwiiii | iw

DR 101 Compliance With Regulations to wit: Duties of Members: Supervisory

Memb we & oo s — i 7
embers S ghacnsd £ DLK.L’v\l ) b’j& 5’,‘@{\&#&_‘“,\ @ N
Date of Occurrence: October 15, 2013 _p CLlec /5/ S 2> _)
L y [ -
Statement of Particulars: _7’;5 ,L,,_,Q/ T f M S W B /

On Tuesday, October 15, 2013, TACT Unit officers were involved in a barricade situation at
1383 Worthington. During the incident, two TACT Unit officers were shot. The suspect
refused to surrender, and chemical ordnance was deployed into the residence by TACT Unit
officers. Shortly afterwards, the residence became fully enguifed in flames. The body of the
suspect was later located inside the residence. The investigation into this incident revealed
the following issues surrounding the TACT Unit’s procedures;

Response and Request Situations
TACT Unit responsibilities in coordinating with the Negotiation Team
The storage, dissemination, deployment, and inventory of chemical ordnance

The general lack of supervisory control regarding the implementation of the
procedures set forth in the TACT Unit SOP

This situation began with an assistance request from Uniform Patrol for an attempt to locate a
suspect wanted for attempted murder. Once it was verified that the suspect was at 1383
Worthington, TACT officers entered the residence wearing only their soft armor. In regard to

000217



Page 2 of 6

assistance requests, TACT SOP, Section 1: Operations, Annex B: Response & Requests
Procedures, Part III: Response Procedures for Tactical Operations, paragraph 4 states:

TACT personnel will dress out in their tactical uniforms/gear and await instructions or
respond to any immediate threats that require immediate response (i.e. active shooter).

However, there appears to be a contradiction in the TACT SOP. TACT SOP Section 1:
Operations, Annex N: Warrant Service and Procedures, page 23, paragraph 1 states in part:

The preferred uniform of TACT officers serving high-risk warrants will be BDU’s.

You as the commander of the TACT Unit should have been familiar with the TACT SOP in

its entirety. The issue regarding proper dress out gear for each type of situation should have
been addressed and implemented.

Per TACT SOP regarding attempt pick-ups, the supervisor on the scene should have made
sure that the TACT officers were dressed in their tactical uniforms/gear prior to making entry
into the bedroom of the residence where the suspect was believed to be.

Once the first TACT officer.was shot and the situation transitioned from attempt pick-up 1o
barricade situation, the Negotiation Team was called to the scene. The following issues were
discovered as they relate to the TACT Unit’s coordination with the Negotiation Team.

o The Negotiation Team van was not available as it was down for maintenance and had
been for an extended period of time.
o Since the negotiator van was down for maintenance, the throw phone was
unavailable because it is stored in the negotiator van.

e “Mr. Microphone™, a portable public address system, was not in the TACT
Equipment vehicle, where it is normally stored. A TACT Officer had to be sent back
to retrieve it.

o The batteries in the wireless microphone for “Mr. Microphone™ were corroded
and needed to be replaced.

o There were no AA batteries on the TACT Equipment vehicle. AA batteries
are common to other equipment used by the TACT Unit as well.

o The wireless microphone for “Mr. Microphone” did not match the radio
frequency for the receiver and would not have worked if there were batteries.

e Without the throw phone or “Mr. Microphone”, the Negotiation Team opted for a
hand held megaphone, or bullhorn. The bullhorn that was on the TACT equipment
vehicle was not charged, and again there were no AA batteries to use as optional
power.

e Having exhausted all options of communications, the Negotiation Team was forced to
use the BEAR as a negotiation platform, which takes a tool away from the TACT unit
and also moves extra personnel closer to the target location. The BEAR is also an
ineffective negotiating tool, because you must negotiate from inside the BEAR via
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the PA system. The target can hear the negotiator, but the negotiators, inside a sealed,
bulletproof, vehicle, cannot hear the target.

TACT SOP, Section 1: Operations, Annex E: Negotiators, Part ITI: Areas of Responsibility,
Subsection F states:

For the hostage team special equipment may be required, throw phones, bullhorn. The
equipment should be readily available.

Per TACT SOP, the Negotiation Team equipment should be maintained and readily
available.

Once it became clear that the suspect was not going to surrender or cooperate with the
negotiation attempts, the command to deploy gas was given. After the gas was deployed, the
second TACT officer was shot. Soon afterwards, the residence became fully engulfed in
flames and was almost completely destroyed.

The investigation revealed that “outdoor use only” ordnance was deployed into the residence
by TACT Unit officers. The Memphis Fire Department investigation did not reveal what

____started the fire_and the cause of the fire was ruled “Undetermined”. However. the question

remained as to how “outdoor use only” ordnance was deployed in this type of situation.

The following issues were discovered relative to the storage, dissemination, deployment, and
inventory of the chemical ordnance utilized by the TACT Unit:

e The cases for the SL-1 40mm launchers were on the TACT Equipment Van. The
cases are designed to hold the launchers and several “Barricade Penetrators™. The
cases should have been restocked with “Barricade Penetrators” after deployment on
the previous barricade situation. However, the cases were not restocked. Rounds
believed to be “barricade penetrators™ had to be located in buckets in the TACT
Equipment Van and loaded into the launchers in the middle of a highly dangerous and
tense situation.

e At some point, “outdoor use only” chemical munitions became mixed with munitions
designed for indoor barricade situations

e The true number of chemical munitions deployed via the SL-1 40mm launchers could
not be determined as it was discovered that after deploying rounds utilizing the SL-1
40mm launchers, it is “common practice” for the TACT officers to pick up the spent
casings to return to the equipment officer. The spent casings were placed in the cases
and returned to the TACT Office at the conclusion of the situation. It appeared that
the spent casings were mixed with other spent casings from the previous barricade
situation where munitions were deployed from the SL-1 40mm launcher. That
incident occurred on September 26, 2013 at 2424 Sherry Cove.

e The inventories of the chemical munitions stored on the TACT Equipment Van as
well as in the TACT Storage Cage were not up to date.
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These issues appear to be an institutional problem, surrounding the TACT Unit as a whole,
whereas the procedures followed involving the above listed issues are of “common practice”
and not those set forth in the TACT Unit SOP. You were assigned as the commander of the
TACT Unit on December 1, 2012 and remained in that position until October 26, 2013. As
the commander of the TACT Unit, you had supervisory authority and responsibility over
TACT Unit personnel to ensure their compliance with all policy, goals, rules, regulations,
orders, training, and directives of the Memphis Police Department. There is a lack of
institutional control regarding the inventory of TACT equipment and munitions, as well as
the implementation of the Standard Operating Procedures. The responsibility for that
institutional control lies squarely on the shoulders of the supervisors of the Memphis Police
Department’s TACT Unit.

It appears that the TACT Unit’s approach to day to day operations is one of “common
practices” and not of the procedures defined in the TACT Unit’s SOP. While each sworn
officer of the Memphis Police Department faces the dangers of police work, the TACT Unit
officers are expected to be readily available to be called upon to face the most dangerous of
situations. The issues revealed in this investigation show a lack of accountability and a less
than desirable attitude towards the day to day operations of the TACT Unit. This is a direct
reflection of leadership. Ineffective leadership produces ineffective performance throughout

_________the entire unitThe commander of the TACT Unit has the responsibility for the perfformance

f all subordinates placed under him, and while he can delegate authority and functions to
Jﬁx;&y‘fsaubordmates, he cannot delegate responsibility. Therefore, you are found to be in violation of
” c.\D 2

A H Members: Supervisory Members.
$ud PN

L elemphis dolvs e el SN oRTt iy st

01 Compliance with Regulations to wit: Duties of

A. Each member, because of his or her rank and assignment, is required to perform certain
duties and assume certain responsibilities. Failure to properly function in these areas
constitutes neglect of duty. This regulation prohibits any omission or failure to act by any
member of the Department, whether on-duty or off-duty, when such action is required by
the stated policy, goals, rules, regulations, orders, and directives of this Department. It
applies to any member who, through carelessness, inefficiency, or design, fails to
implement the policy, goals, rules, regulations, orders, training, and directives of this
Department.

B. A member with supervisory responsibility is required to properly supervise their
subordinates in compliance with the above, and the failure of any supervisor to do so
through deliberateness, carelessness, neglect, or inefficiency shall be a violation.

The Memphis Police Department’s Policy and Procedure Manual, Chapter 1, Section 1,
Page 12, Part I1I; Regulations Establishing the Duties of Members, Subsection B;
Supervisory Members states:

Supervisory members will be responsible for adherence to the Department's policies,

regulations, orders, and procedures. They are responsible and accountable for the
maintenance of discipline and will provide leadership, supervision, training, and ensure
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I acknowledge receipt of this notice and understand that further investigation may result in
additional charges, amendment of the above charges, or dismissal of these charges.

I further understand that a written response to these ¢ ges at this time is at my discretion
unless specifically instructed to file same by the iss#ing officer.

Sighatu¥e of Officer:
Written Response Ordered? Yes (| No
Was officer relieved of duty? | | Ves |+ No. i
afn 1/
- » j‘r ' o i |
Reviewed by: ,':\{/ ll]lep. Dir. Dep. Chief Work Station Commander

\/

Delegated to: | < | Dep. Chief Station/Bureau ) /£ AL, LK'/Q’J A4
" Major/Lt. Colonel/Célbonel
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City of Memphis
Police Division
Inspectional Services Bureau

=— e .q_.L_—___‘_-_ﬂ-a?——(r =
4 —

A=

Memphis Police Department VS. Date: January 16, 2014
Morris, Charles IBM: 5557 ISB Case #: SH2013-043
L. Allegation

It is alleged that Major Charles Morris did not fulfill his supervisory duties as commander
of the TACT Unit.
\

IL. Rules, regulations or orders violated.
577

_‘:*..g.ma nd d_ﬁ) o Settlement p‘%ﬂ EM,\[ —

-~

LTty

DR 101 Compliance With Regulations to wit: Duties of Members: Superyisory
Members 4 ,2 /? é

//?AI e
III. Hearing Aoy
Date: 4, ey TR 7
Place: ~ 13-30
Time: 9--.95 A

You are entitled to representation during this hearing.

7 Sue @vwwf St

ment/IBM

Served by:

Signature of Officer: / Mmf7

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A
MEDICAL EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER AS A
WAIVER OF YOUR RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL
EMERGENCY IN THE SOLE DISCRETION OF THE HEARING OFFICER, AND ONLY IF YOU HAVE
DELIVERED, OR CAUSED TO BE DELIVERED, TO THE HEARING OFFICER, PRIOR TO THE HEARING DATE,
A WRITTEN STATEMENT OF MEDICAL CONDITION, PREPARED AND SIGNED BY THE YOUR TREATING
PHYSICIAN, DESCRIBING YOUR MEDICAL CONDITION AND ADVISING THAT YOU ARE NOT ABLE TO
ATTEND THE HEARING AS A RESULT OF SAID CONDITION.

Page: |
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HEARING SUMMARY FORM

# 1054-13
Hearing:
May 16™, 2014 2:00pm Location: (Rm 12-20)
Date Time

Attended by: Major Charles Morris #5557 Hearing Officer: Deputy Chief A.C. Knight
Officer Mike Williams #5702
Colonel Pat Burnett #0666

e [ ]
Statement of Hearing Officer: (See Page 2—@% 2A I\/
K32
1V
\ &’%

Fifleen 19,
Action Ordered: :_J-lw(/}(), Days Suspension

DR 101 Compliance with Regulations to wit: Duties of Members: Supervisory Memb
Sustained — Fifteen (15) Days Suspension

»e,a“'\e ment D&U\f"%rm ent

Hearing Ofﬁcer(_‘j

Any employee holding a position not exempted from the provisions of Article 34 Civil Service, and not in the initial
probationary period, who has been suspended in excess of ten, (10) days, terminated, or demoted, may appeal to the Civil

In addition Chapter I Section 5 page 4 states in part: “Commissioned police officers with a status of suspension, probation,
non-enforcement, relieved of duty, or leave of absence are not permitted to engage in any Secondary Employment and/or
any Off Duty Security Employment where the officer’s status is dependant on his/her state commissioned status, No

Appeal: Will / Will Not  Be Filed
Grievance: will /“WillNot  Be Filed

I understand that by requesting the grievance procedure that 1 ‘am waii&ing my right to recourse thrn'u'gh the
Internalor Civil Service Commission Appeal Process, g ‘

/ i ¢

n. 28 200/ L perrrie & A <

Date ( J Empléyee Signature

je e /</Q/g@7
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Statement of Hearing Officer: SOC # 1054-13

Statement of Hearing Officer: On May 16, 2014 at 2:00 P.M., an administrative hearing was held for
Major Charles Morris, resulting from an Inspectional Services Bureau (ISB) investigation, case

#SH2013-043 for violation of DR ~ 101 Compliance with Regulations, t witzgu igs of Members:
A‘.x 4 {M/GX\WM

Supervisory Member: e _
' 5 ) 3
Present at this hearing were Major Charles Morris, Officer Mike Williams (Union
Representative), Colonel Pat Burnett, and Deputy Chief A.C. Knight (Hearing Officer). Prior to this
hearing Major Morris had been made aware of the pending Statement of Charges by way of being
served an Administrative Summons on March 17, 2014 at 5:25am, which he did sign acknowledging
receipt and was provided with a copy.

These charges stem from a barricade incident on October 15 2013 at

Suspect Aaron Dumas was wanted in connection with a double shooting that occurred days before.
Officers from the Airways Station received information regarding Dumas’ whereabouts and contacted
the TACT Unit for assistance. After making the scene at " .itwas determined that
suspect Dumas was in a bedroom located on the northeast side of the home. As TACT Officers
attempted to enter the bedroom to arrest Dumas, shots were fired by Dumas and TACT Officer
Timothy Jackson was shot in the leg. TACT Officers extracted Officer Jackson and retreated to obtain
more favorable cover. Aaron Dumas remained in the bedroom and a subsequent barricade situation

begen— - -

During the course of the barricade, approval was granted to deploy chemical agent, via two SL-
1 40mm Launchers, into the bedroom where Dumas had barricaded himself, Shortly after chemical
agent was deployed, Dumas fled from the bedroom, firing two shots towards TACT officers as he ran
towards the rear of the house. A second TACT Officer, Paul Hutchison, was struck in the leg by the
gunfire from Dumas. Shortly afterwards, a fire was observed in the bedroom where Dumas had
originally barricaded himself. As the fire grew larger and began to spread throughout the structure,
TACT officers were ordered to pull back and maintain the perimeter for containment purposes. When
the scene was deemed safe enough for the Memphis Fire Department to extinguish the fire, the

structure had been totally destroyed and Dumas was found dead in a bathroom towards the rear of the
house.

The subsequent Inspectional Services Bureau (ISB) investigation revealed the following issues
surrounding the TACT Unit’s procedures:

Issue #1 Response and Requests Situations

This situation began with an assistance request from Uniform Patrol for an attempt to locate a
suspect wanted for two (2) counts of attempted murder. Once it was verified that the suspect
was at ~ TACT Officers entered the house wearing only their soft body
armor. In regard to assistance requests, TACT SOP, Section 1: Operations, Annex B: Response
& Requests Procedures, Part III: Response Procedures for Tactical Operations, paragraph 4
states: “TACT personnel will dress out in their tactical uniforms/gear and await instructions
or respond to any immediate threats that require immediate response (i.e. active shooter).”
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However, there appears to be a contradiction in the TACT SOP. TACT SOP Section 1:
Operations, Annex N: Warrant Service and Procedures, page 23, paragraph 1 states in part:
“The preferred uniform of TACT officers serving high-risk warrants will be BDU’s”,

The Hearing Officer determined that Major Morris was not on the scene at the TACT Office
when the original request for assistance was made; nor did he proceed to

with Lt. Prince and the original five (5) TACT Officers. Major Morris advised that it is not
standard practice to allow TACT Officers to “double-up”, leaving their level I1I turn-out gear
in their respective SUV’s at the TACT Office. The Hearing Officer finds that this was a
decision made solely by Lt. Prince and that Major Morris should not be held accountable for
this specific issue.

Issue #2 TACT Unit responsibilities in coordinating with the N egotiation Team

Once the first TACT Officer was shot and the situation transitioned from an attempted pick-up
to a barricade situation, the Negotiation Team was called to the scene. In the Statement of
Charges, ISB identifies several problems related to the TACT Unit’s coordination with the
Negotiation Team and the Negotiation Team’s equipment.

Problem #1 - The Negotiation Team Van was in the shop and had been for an extended period
of time. The “Throw-phone” was in the van and not available for use on the scene.

The Hearing Officer determined that the Negotiation Van had only been in the shop for one
week. The Hearing Officer also determined that the “Throw-phone” is hard-wired into the
Negotiation Van, therefore could not have been transferred to another vehicle. The Hearing
Officer determined that this particular issue is out of the control o f Major Morris and he cannot
be held responsible.

Problem #2 — The Mr. Microphone, a portable public address system, was not in the TACT
equipment van, where it is normally stored. A TACT Officer had to be sent from the scene on
7 7, back to the TACT Office to pick up the equipment. When the equipment arrived
on the scene, it was determined that the batteries (AA Size) were corroded and needed to be
replaced. An inventory of the TACT Equipment Van indicated that there were no batteries
readily available in the van. It was also determined that the wireless microphone did not match
the radio frequency for the speaker and would not have worked even if there were spare
batteries in the equipment van.

Problem #3 — With the “Throw-phone” and the Mr. Microphone being unavailable for use, the
Negotiation Team opted for the use of the megaphone or “Bullhorn”. The megaphone located
on the TACT equipment van was not charged and did not work. New batteries were not an
option because there we no batteries in the equipment van inventory.

In regards to problems #2 & #3, the TACT SOP, Section 1: Operations, Annex E: Negotiators,
Part I1I: Areas of Responsibility, Subsection F states: “For the Hostage Team, special
equipment may be required, throw-phone, bullhorn. The equipment should be readily
available”. TACT SOP, Section V: Equipment, Annex B: Equipment Van and Equipment,
paragraph three, states: “The assigned personnel and the TACT Unit’s designated equipment
officer will be responsible for accounting, inspecting, and maintaining in operational order
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the inventory of equipment stored in the equipment van”. TACT SOP, Section V: Equipment,
Annex B: Equipment Van and Equipment, paragraph seven, states in part: “At @ minimum, the
Jollowing specialized equipment will be maintained in the equipment van: Mr. Microphone
and speaker, Megaphone, and Batteries”,

The Hearing Officer finds that Major Morris, as the TACT Commander. has the ultimate
responsibility to see that the designated equipment officer and/or other TACT Officers
assigned to the Tact Unit, as well as the TACT Unit Supervisors; specifically Lt. Prince,
perform their duties regarding the operational order of the equipment van as outlined in the
TACT SOP. Per the TACT Unit Organizational Chart, the designated equipment officer
(TACT Officer Godfrey Howard) reports directly to Lt. Prince. The Hearing Officer finds that
Major Morris has the ultimate responsibility to ensure that the designated equipment officer
and the TACT Supervisor in which the designated equipment officers reports to. performs their
duties as outlined in the TACT SOP.

Problem #4 — Having exhausted all options of communications, the Negotiation Team was
forced to use the BEAR as a negotiation platform, which takes a tool away from the TACT
Unit and also moves extra personnel closer to the target location. The BEAR is also an
ineffective negotiating tool, because you must negotiate from inside the BEAR via the PA
system. The Target can hear the negotiator, but the negotiators, inside a sealed, bulletproof,
vehicle, cannot hear the target.

The Hearing Officer, through the course of the investi gation, found that the BEAR can be and
has been used as a negotiating platform in the past, with successful results. An example was
provided to the Hearing Officer by Lt. Greenleaf ( on September 29",
2010) in his administrative hearing on March 21%, 2014. The Hearing Officer finds that the use
of the BEAR as a negotiating platform does not constitute a problem as it relates to this
incident.

Issue #3 The storage. dissemination. deployment. and in ventory of chemical ordinance

Once the situation became clear that the suspect was not going to surrender or cooperate with
the negotiation attempts, the command to deploy chemical agent into the structure was granted.

Soon after chemical munitions were deployed into the structure, the structure became fully
engulfed in flames.

The ISB investigation revealed that “Outdoor use only” ordnance was deployed into the
structure by TACT Officer(s). The Memphis Fire Department investigation revealed that the

fire originated in the bedroom where the suspect was barricaded, but the cause of the fire was
“Undetermined”.

The following problems were discovered relative to the storage, dissemination, deployment,
and inventory of the chemical agents used by the TACT Unit:

Problem #1 — Two Pelican cases were stored and located in the equipment van on October 15"
2013. Each pelican case contains a 40mm SL-1 launcher and room for six (6) chemical
munition rounds (Specifically Barricade Penetrators). During the barricade situation, TACT

3
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Officer P. Penny checked the pelican cases for possible use and found that one of the pelican
cases contained a 40mm SL-1 launcher and only one (1) Barricade Penetrator round. The
second case contained a 40mm SL-1 launcher and six (6) Barricade Penetrator rounds. Tt
became obvious that the pelican case containing only one (1) Barricade Penetrator had not
been restocked since the last barricade, which created a situation where additional chemical
munitions had to be restocked in the middle of a highly dangerous and on-going situation.

In regards to problem #1, the TACT SOP, Section V: Equipment, Annex B: Equipment Van
and Equipment, paragraph three, states: “The assigned personnel and the TACT Unit’s
designated equipment officer will be responsible for accounting, inspecting, and maintaining
in operational order the inventory of equipment stored in the equipment van”,

Through the course of the investigation, the H earing Officer determined that each pelican case
should contain a 40mm SL-1 launcher and six (6) Barricade Penetrator rounds, in preparation
for the next call-out. The Hearing Officer determined that the TACT Unit deployed a minimum
of four (4) Barricade Penetrator rounds into a residence at on September
26", 2013. It became obvious that the spent chemical munitions deployed on Sherry Cove,
some twenty (20) days prior to the™ incident, were never inventoried or restocked.
Per the TACT Unit’s SOP, assigned personnel and the designated equipment officer are
responsible for restocking and inventoryin g the equipment kept in the equipment van,
including chemical munitions. Major Morris has the ultimate supervisory responsibility to
ensure that the TACT SOP is being followed by all of his subordinates of the TACT Unit: .
-epecifieatty-thedestemated-equipnemt officer and the TATT Supervisor in which the
designated equipment officer reports to. Pavroll records show that you were present at work for
a total of six (6) working davs between September 26", 2013 and October 15™ 2013. The
Hearing Officer finds that the designated equipment officer’s failure to restock the pelican case
and inventory the spent chemical munitions deploved at 2424 Sherry Cove. some twenty (20)
days prior. along with Lt. Prince’s failure to see that the designated equipment officer fulfilled
his duty. was the catalvst for the 37mm Riot Control rounds. marked for “outdoor use onlv” to
be introduced on the scene at As the commander of the TACT Unit. you are

ultimately responsible to see that procedures spelled out in the TACT SOP are fulfilled.

Problem #2 — At some point, “Outdoor use only” chemical munitions became mixed with
munitions designed for indoor barricade situations.

During the course of the investigation and subsequent hearings, the Hearing Officer determined
that TACT Officer P. Penny, upon finding one of the pelican cases containing only one (1)
Barricade Penctrator, told TACT Officer G. Howard (Designated equipment officer) to retrieve
additional chemical munitions from the equipment van, TACT Officer Howard proceeded to
the equipment van and instructed Sgt. Tom Warrick (Bomb Tech and unfamiliar with the
location of the chemical munitions) to retrieve two containers from underneath one of the
bench seats in the equipment van. The containers under the bench seats contained 37mm Riot
Control rounds, marked “Outdoor use only”. TACT Officer G. Howard took both containers
back to TACT Officer Penny’s location, where Penny loaded three (3) 37mm Riot Control
rounds into the pelican case found to contain only one (1) Barricade Penetrator.

The Hearing Officer determined through the course of the investi gation and multiple hearings,

that TACT Officer G. Howard is one of, if not the most senior TACT Officer in the Unit.
TACT Officer Howard had been assigned the designated equipment officer duties for
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approximately nineteen (19) months prior to October 15", 201 3, and should have known where
all chemical munitions are stored in the equipment van. The Hearing Officer determined that
although Major Morris has the ultimate supervisory responsibility over TACT Officer G.
Howard. TACT Officer Howard should have been aware of the storage location for all
chemical munitions in the equipment van and Major Morris should not be held accountable for
TACT Officer Howard’s action in this specific incident,

Problem #3 — The true number of chemical munitions deployed via the 40mm SI-1 launchers
on the scene at . could not be determined as it was discovered that after
deploying chemical munition rounds from the SL-1 launchers, it is common practice for TACT
Officers to pick up the spent casings and return them to the equipment officer / equipment van,
At the conclusion of the barricade at TACT Officers picked up some of the
spent casings and placed them in the equipment van, ultimately mixing them with four (4)
additional spent casings that had been left in the equipment van since the

barricade on September 26™, 2013,

In regards to problem #3, the TACT SOP, Section V: Equipment, Annex B: Equipment Van
and Equipment, paragraph three, states: “The assigned personnel and the TACT Unit’s
designated equipment officer will be responsible for accounting, inspectin 8, and maintaining
in operational order the in ventory of equipment stored in the equipment van”.

The TACT SOP, Section 5: Equipment, Annex B: Equipment Van and Equipment, Paragraph 2
states: “The TACT Unit’s designated equipment officer will be responsible Jor the regularly
scheduled preventive maintenance, routine maintenance, soundness and cleanliness, of the
equipment van.”

And

The TACT SOP, Section 5: Equipment, Annex C: Equipment Van Procedures, Subsection III:
Conclusion states in part; “4 brief inventory will be made to confirm that all equipment has
been returned to the Command Post/Equipment Van. A list will be made of all ordnance
expended and ammunition issued for replacement purposes and turned in to the shift
supervisor.”

During the course of the investigation, the Hearing Officer was able to determine that a total of
ten (10) chemical munition rounds were deployed via two 40mm SL-1 launchers by TACT
Officers on the scene at . TACT Officer Clemons deployed five (5) barricade
penetrators and TACT Officer Butler deployed one (1) barricade penetrator from the same
40mm SL-1 launcher. TACT Officer Silvers deployed four (4) chemical munitions (one
barricade penetrator & three 37mm Riot Control rounds) from a separate 40mm SL-1 launcher.
Upon the conclusion of the barricade, TACT Officers canvassed the area and picked up both
SL-1 launchers and five spent barricade penetrator casings from the scene.

On October 16", 2013. ISB investigators arrived at the TACT Office to continue their
investigation from the day before, I1SB investigators recovered nine (9) spent barricade
penetrator casings from the equipment van and one (1) spent 37mm Riot Control casing from

1
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one of the SI-1 launchers, for a total of ten spent casings, which coincided with the statements
made by TACT Officers regarding the number of chemical munitions fired on the scene at
[SB investigators then proceeded back to . At

, ISB investigators recovered four (4) additional spent chemical munition casings.
Investigators recovered one additional spent 40mm barricade penetrator casing on the north
side of _»as well as one spent 40mm barricade penetrator casing and two
spent 37mm Riot Control casings on the East side of The additional four
(4) casing now brought the total spent casings up to fourteen (14), which contradicts the
statements made by TACT Officers.

Ultimately the investigation determined that three (3) 37mm Riot Control rounds and seven (7
40mm barricade penetrator rounds were deployed on the scene at ., for a total
of ten (10) chemical munition rounds. The additional four (4) spent 40mm barricade penetrator
casings were determined to have been left in the equipment van since the

barricade. The Hearing Officer finds that Major Morris has the ultimate responsibility as the
TACT Commander to ensure that ALL subordinates assigned to the TACT Unit perform their
duties as defined in the TACT SOP. The fact that the spent casings from

remained in the equipment van for twenty (20) days and were ultimately mixed with the spent
casings from . made it impossible for investigators to determine exactly
which barricade penetrator rounds were deployed at .. This issue could have
been avoided had Major Morris ensured through the TACT supervisors, that a list of expended
UIIACE Was COMpITed and Tumed 1 as ndicated 1o TACT SOP. Section 5: Equipment,
Annex C: Equipment Van Procedures, Subsection I11: Conclusion.

Problem #4 — The inventories of the chemical munitions stored on the TACT equipment van,
as well as in the TACT Storage Cage were not up to date.

ISB investigators, along with personnel from the Firearms Training Unit conducted inventories
(Specifically for Gas Munitions) of the TACT Unit Equipment Van and the Tact Unit Storage
Cage, located at the TACT Office. Investigators were provided with an inventory sheet for the
TACT Unit equipment van dated October 1%, 2013. There were discrepancies in the amount of
ordnance present in the equipment van and what was documented on the inventory sheet.
Investigators were also provided with an inventory sheet for the TACT equipment cage, dated
March 2013. Not only did the amount of ordnance differ from the numbers on the inventory
sheet, there were also large amounts of older ordnance, some with manufacture dates as old as
1982. In addition to the old ordnance, there were large amounts of old tactical vests, helmets,
and other tactical gear stored on the floor of the equipment cage.

Investigators also observed items not related to TACT being stored in the equipment cage.
These items included boxes of items belonging to DARE/GREAT, as well as multiple sports
trophies belonging to the Sports Federation.

The Hearing Officer was able to determine throughout the course of the investigation and
multiple hearings that previous TACT Commanders, Retired Major Tim Canady and/or Retired
Colonel Anthony Rosser, agreed to allow DARE/GREAT and the Sports Federation to house
items in the TACT equipment cage. In doin g so, this cluttered the equipment cage and made it
difficult to be accountable for all TACT equipment if and when needed. Major Morris advised
in his hearing that he was aware of the condition of the equipment cage and had given away
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some of the items belonging to DARE/GREAT. Major Morris advised that he was still in the
process of working on the equipment cage at the time of his removal from the TACT Unit. It is
the Hearing Officers opinion that Major Morris, Lt. Greenleaf, and Lt. Prince,. as the
supervising authority at the TACT Uni t. should have made plans to remove the items not
belonging to TACT. and to make additional preparations for the older TACT equipment to be
disposed of. or housed at the F irearms Training Unit. These preparations should have been

made to enhance functionality of the equipment cage.

Issue #4 The general lack of supervisory control regarding the implementation of
the procedures set forth in the TACT Unit SOP.

In addition to the above TACT SOP documentation, two additional problems were noted.

Problem #1 - Upon receiving the authority to deploy gas into the structure at
_ . there was no communication between the TACT Commander and Supervisors, as
to a “Gas Deployment Plan”.

The Hearing Officer determined in Major Morris® hearing that he was unaware of which TACT
Officers would deploy the chemical munitions, nor how much ordnance would be deployed.
The Hearing Officer finds that this information should have been readily known by Major
Meorrisy throughrhis testpmared Wonitonn g supervisor, Lt. Prince. The Hearing Officer
concluded that other than advising that Signal Blue had been authorized, no other
communication was made between Major Morris, Lt. Greenleaf, Lt. Prince or TACT Officers
on the immediate scene, regarding a chemical munitions deployment plan. It is vital for TACT
Officers, as well as TACT Commander and Supervisors, to work within a team concept during
tense, volatile, dangerous situations; since impulsive uncoordinated actions can lead to failures
in barricade situations.

Problem #2 - Upon deployment of chemical munitions into the structure at

no record was being kept regarding the time of the Signal Blue, number of rounds fired, area
deployed within structure. This documentation is located in TACT SOP, Section 5: Command
Post Operation Checklist, Subsection III, A & B.

The Hearing Officer determined that any documentation related to the Command Post Check-
off list would be the responsibility of Lt. Greenleaf, as he was assigned by Major Morris to be
the command post liaison during the ' incident. Lt. Greenleaf did not provide
any documentation as stipulated in the TACT SOP, nor did he delegate a subordinate to do so.
Major Morris has the ultimate responsibility to see that this specific procedure in the TACT
SOP is fulfilled.

The problems and issues surrounding the TACT Unit appear to be “institutional” in nature;
whereas the procedures followed involving the above listed problems and issues are of
“common practice” and not those set forth in the TACT Unit SOP.

Major Morris had been the TACT Commander for approximately ten (10) months. The
Hearing Officer will give consideration for the short period of time assigned to the TACT Unit.
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As the commander of the TACT Unit, Major Morris has supervisory authority and
responsibility over TACT Unit personnel, to include the supervisors, to ensure their
compliance with all policies, rules, goals, regulations, orders, training, and directives of the
Memphis Police Department. It appears that the TACT Unit’s approach to tactical operations is
one of “common practice” and not of the procedures defined in the TACT Unit SOP. Although
police work in general is considered dangerous in nature, TACT Unit members are expected to
be readily available to be called upon to face the most dangerous of situations, such as the
incident at on October 15, 2013.

The issues and problems revealed in the ISB investigation, as well as the Hearing Officer’s
multiple hearings, showed a lack of accountability relating to Response and Requests
Situations, Coordinating with the Negotiation Team, the Storage, Dissemination, Deployment,
and Inventory of Chemical Ordnance, and Supervisory Control regarding the Implementation
of the Policies set forth in the TACT Unit SOP. This is a direct reflection of the TACT Unit
leadership. A lack of accountability at a commanding level produces a lack of accountability in
the supervisory level, which in turn affects the performance of the entire unit.

As the commander, Major Morris has the responsibility for knowing and adhering to, the
TACT SOP. As the TACT Commander, Major Morris is also responsible for the performance
of all subordinates under his control, and while Major Morris can delegate authority and
functions to supervisors and other subordinates, he cannot delegate responsibility.

DR 101 Compliance with Regulations to wit: Duty of Members: Supervisory Members states
in part: “Supervisory members will be responsible for adherence to the Department’s policies,
regulations, orders, and procedures. They are responsible and accountable Jor the
maintenance of discipline and will provide leadership, supervision, training, and ensure the
efficiency of unit operations.”

Supervisory Members will:

1. Lead, direct, train, supervise, and evaluate members in their assigned duties.

2. Provide leadership and guidance in developing loyalty and dedication to the
police profession.

3. Perform specific duties and functions as assigned by the Director or superior
officer.

4. Uphold a member who is properly performing his duty, deal fairly and equitably
with all members and, when necessary, correct a subordinate in a dignified
manner.

5. Cooperate with other units of the Department, other City agencies, and other
police agencies.

6. Recommend remedial or disciplinary action for inefficient, incompetent, or
unsuitable members.

7. Ensure that all policies, rules, regulations, orders and directives of the
Department are enforced and implemented by their subordinates.

8. Remain accountable for the failure. misconduct or omission by their
subordinates.
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The hearing officer finds that Issue #2; Problem #2 & #3, Issue #3; Problem #4, and Issue
#4; Problem #1 & #4 pertain to DR 101 Compliance with Regulations to wit: Duty of
Members: Supervisory Members. After careful review of the facts of this case and the totality
of the circumstances involved, DR 101 Compliance with Regulations to wit: Duty of Members:
Supervisory Members is SUSTAINED and a Fifteen (15) Days Suspension Ordered.

DR 120 Neglect of Duty states in part:

A. Each member, because of his or her rank and assignment, is required to perform
certain duties and assume certain responsibilities. Failure to properly function in
these areas constitutes neglect of duty. This regulation prohibits any omission or
Jailure to act by any member of the Department, whether on-duty or off-duty,
when such action is required by the stated policy, goals, rules, regulations,
orders, and directives of this Department. It applies to any member who. through

carelessness, inefficiency, or design, fails to implement the policy, goals. ules,

regulations, orders. training, and directives of this Department.

B. A member with supervisory responsibilitv is required to properly supervise their
subordinates in compliance with the above, and the failure of any supervisor to do
so through deliberateness. carelessness, neglect, or ineﬁ?ciency‘skrdfmx.. e

“violation, < -
» o—
The hearing officer finds that Issue #3; Problem #1 & #3, pertain to m s

i
After careful review of the facts of this case and the totality of the circumstances involved <7 X
‘,) - - - - 5 e

Per Sctlement Prcsre.m&d We 3371,
Total Suspension Days ordered MWQ&)/
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A C WHARTON, JR. - Mayor
GEORGE M. LITTLE - Chief Administrative Officer

* DIVISION OF POLICE SERVICES
Memp TONEY C. ARMSTRONG - Director

TENNESSEE
May 28" 2014

Charles Morris

Major Morris:

An administrative hearing was concluded on Wednesday, May 28" 2014 at 1:00pm, relative to
Statement of Charges #1054-13, which originated from ISB investigation #SH2013-043 and alleges Major
Charles Morris violated Departmental Rule #101 Compliance with Regulations To Wit: Duties of
Members: Supervisory Members anc DepartmentatRute#120-Negtetrofs y! At :c?te éC:"IC'USiOl‘I of this
administrative hean‘iggdth cha rgEEWere“s}Ds)tained and Major Morris was suspended without pay for

You have ten (10) calendar days after receiving written notification of the action taken to file an appeal
with the Civil Service Commission. You may file your request for a Civil Service Hearing in person or by
mail to the following:

The Civil Service Administration
City Hall Room #406

Your correspondence should be marked to the attention of Jil| Madajczyk. If you have any questions
regarding filing an appeal, please contact Jiil Madajczyk at

Sincerely

A
A KZJ' /W/@//A,y///W/

Arley C. Knight, Deputy
Special Operations '
Memphis Police Department

Ge: Toney Armstrong, Director
Police Human Resources
Zayid Saleem, Police Legal Advisor

201 Poplar Avenue - Memphis, Tennessee 38103-1945 » (901) 636-3700 » Fax (901) 636-3740
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DM SrrouTe? //%%
STATEMENT OF CHARGES /7{

' WED
C. R. Morris Jr. Lt. 5557 RECE\V | December 17.2002

Name/Rank Emp. # 0L 2 1 'm% Date
Uniform Patrol: Downtown Precinct o Vi . PO\\Q@ Dap"'
Assignment Shift Mamp\'“i sourceﬁ
mal
Notice is hereby given that you are being charged with violation(s) of Policy, Law, or Regulations as shown
below:

D. R. 803 “Rough or Careless Handling of City or Department Property”.

Date of Occurrence: November 12,2002

Brief Statement of Particulars: On Saturday November 9,2002 @ 1715 hours, you were operating

As you were traveling westbound on S. Pkwy. E., the frontof ~  struck the rear of an Oldsmobile that
was stopped on S. Pkwy. E.; just east of Humber. Sgt. J. L. Wright; S.T.LS. “C” Shift, responded to the scene
and submitted a “Crash Report”. Sgt. Wright indicated in his “Crash Report” that both vehicle sustained moderate
damage and the drivers of both vehicles were injured and fransported to.the M.E.ID. by Memphis Fire Departmon:
ambulance.

—

As a result of this incident, the “Accident Review Board” determined that your actions placed you in violation of

D. R. 803 “Rough or Careless Handling of City or Department Property”. D. R. 803 “Rough or Careless Handling

of City or Department Property” states “A member shall use care in handling Department equipment and property
and shall report immediately any that is lost, damaged or in bad order. A member shall not willfully or negligently
lose, damage, or destroy City or Department property.”
(Use reverse side for additional remarks)

Written Response Ordered:

_Yes ‘;L No

ONE o Fisflexsior/
I acknowledge receipt of this notice and understand that further investigation may result in additional
charges, amendment of the above charges, or dismissal of these charges. I further understand that a written
response to these charges at this time is at my discretiyless specifically instructed to file same by the

issuing officer. 75 é 7 { gfjf/

-

Signature of Officer
Was Officer relieved of duty? Yes No
Reviewedby: ~~ Director _ Dep.Director _ Deputy Chief
Delegatedto: _ Dep. Director _____ Deputy Chief _ Precinct/Bureau

Other
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ADMINISTRATIVE SUMMONS

Memphis Police Department DATE: 04-10-03
Vs

Lt. C.R. Morris 5557  Downtown “C” Shift
NAME IBM# ASSIGNMENT

I ALLEGATION (BRIEF STATEMENT OF COMPLAINT)

On November 9, 2002, @ 1715 hours, you were operating and were
traveling westbound on S. Pkwy. E., the front of your vehicle struck the rear of
an Oldsmobile that was stopped on S. Pkwy. E: just east of Humber. Both
vehicles sustained moderate damage and both drivers were injured.

The officer’s disciplinary resume’ will be reviewed and become a part of this
file.

e

I. RULES, REGULATIONS, OR ORDERS VIOLATED

Rough or Careless Handling of City or Departmental Property Dr # 803

III. HEARING

DATE: 04/11/03
PLACE: Downtown Precinct
TIME: 2:15P.M.

YOU ARE /ARE NOT ENTITLED TO REPRESENTATION DURING THIS HEARING

SERVED BY: M‘*‘;'b\f G'\\‘U‘JN’ Wf\\f‘!ms
DATE: 0"""’\\ "03 mME, 2 ‘\S \O.M.
OFFICER’S SIGNATURE: ﬂ . /"Afz;»z/f <57

YOUR ATTENDANCE AT THE HEARING NOTICED HEREIN IS REQUIRED, UNLESS EXCUSED DUE TO A
MEDICAL EMERGENCY. FAILURE TO ATTEND WILL BE CONSTRUED BY THE HEARING OFFICER AS A
WAIVER OF YOUR RIGHT TO BE HEARD. ATTENDANCE WILL BE EXCUSED DUE TO A MEDICAL
EMERGENCY AT THE SOLE DISCRETION OF THE HEARING OFFICER AND ONLY IF YOU HAVE DELIVERED
OR CAUSED TO BE DELIVERED TO THE HEARING OFFICER, PRIOR TO THE HEARING DATE, A WRITTEN
STATEMENT OF MEDICAL CONDITION PREPARED AND SIGNED BY YOUR TREATING PHYSICIAN,
DESCRIBING YOUR MEDICAL CONDITION AND ADVISING THAT YOU ARE NOT ABLE TO ATTEND THE
HEARING AS A RESULT OF SAID CONDITION.
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MEMPHIS POLICE DEPARTMENT
ACCIDENT REVIEW RECOMMENDATIONS
TRAFFIC DIVISION

GENERAL ORDER 8-75
RE: DRIVING SAFETY PROGRAM

NAME: Morris. C. RANK: Lt._ IL.B.M: 5557
BUREAU OR PRECINCT: Uniform Patrol: Downtown Precinct

LOCATION: 8. Parkway E. and Humber = DATE AND TIME: 11-9-02 at 1715 hours

CHARGEABLE: YES _X_NO ___

COMMENTS:

On Saturday, November 9, 2002 at 1715 hours, Lieutenant Morris was operating
westbound on S. Parkway E. As vas westbound on S. Parkway E. and after going
through-theinterseetion at Bauderdale e lvoked down-to-get his microplomeand Hre fromt
" truck the rear of an Oldsmobile. Sergeant J. Wright; S.T.LS. “A” Shift,
responded to the scene and submitted a “Crash Report”. Sergeant Wright indicated
moderate damages to both vehicles. The occupants of both vehicles were transported to
area hospitals by Fire Department Ambulance.

Upon review of this incident, the “Accident Review Board” determined that your actions
did place you in violation of D. R. 803 “Rough or Careless Handling of City or Department
Property”.

TRAFFIC DI‘W(SI(')N COMMANDEI

DISCIPLINARY ACTION: _X_

000237



N HEAR™NG SUMMARY FO™M 1

ORIGINAL
HEARING: 04/11/03 1415 Hrs. DOWNTOWN PRECINCT
DATE TIME LOCATION
ATTENDED BY: HEARING OFFICER:
Lt, C. Morris #5557 Inspector S.J. Smith #7854
Major G. Williams #9416 Precinct Commander

On Friday, April 11, 2003, at 1415 hours, I held an Administrative Hearing at the Downtown
Precinct for Lt. C. Morris IBM#5557. Lt. Morris was charged with violating DR#803 Rough and
Careless Handling of City or Departmental Property. This charge was the result of a two-car
accident that Lt. Morris was involved in on November 9, 2002, at South Parkway East, just East
of Humber.

Lt. Morris stated as he was traveling on the Parkway his mike fell from the cradle and he looked
down to retrieve it and struck vehicle #2 in the rear causing moderate damage to vehicle #2 and
heavy damage to vehicle #1 being driven by Lt. Morris, This is the third chargeable accident that
Lt. Morris has had since 1986 with the last one occurring in 2000, Although, Lt. Morris has a
good driving record and was taking care of an errand and was ticketed for the accident, the writer
feels that the accident location was out of his assigned area and the heavy damage to his vehicle
warrants a one- (1) day suspension,

ACTION ORDERED:

(1) ONE DAY SUSPENSION

EARI FICER

ANY EMPLOYEE HOLDING A POSITION NOT EXEMPTED FROM THE PROVISIONS OF ARTICLE 34
CIVIL SERVICE, AND NOT IN THE INITIAL PROBATIONARY PERIOD, WHO HAS BEEN SUSPENDED
IN EXCESS OF TEN (10) DAYS, TERMINATED, OR DEMOTED MAY APPEAL TO THE CIVIL SERVICE
COMMISSION WITHIN TEN (10) CALENDAR DAYS AFTER NOTIFICATION IN WRITING OF SUCH
ACTION. IN THE EVENT OF MULTIPLE SUSPENSIONS, ONLY THAT SUSPENSION WHICH CAUSES
THE TOTAL NUMBER OF DAYS SUSPENDED TO EXCEED FIVE (5) DAYS WITHIN A SIX MONTH
PERIOD, AND ANY SUBSEQUENT SUSPENSION WITHIN SAID PERIOD SHALL BE APPEALABLE TO
THE COMMISSION.
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