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Brian Collins, Director
Finance Services Division
125 N. Main, Room 368
Memphis, TN 38103

Director Collins:

We performed random and unannounced petty cash counts for 19 service centers within the City
of Memphis as part of our ongoing fraud deterrent activities. Our objectives were to send the
message to employees that the City will remain vigilant against fraud, increase awareness for
strict accountability for the City’s cash entrusted to petty cash custodians, and to verify that cash
on-hand and receipted expenditures agreed to the authorized fund amount for selected service
centers.

The table on the attached pages summarizes the results. The highlighted service centers had
some type of discrepancy. We noted two instances where the custodian did not have all the cash
and/or receipts necessary to agree to the authorized amount. In one instance, the custodian stated
that receipts were lost for the missing cash and the other instance the custodian subsequently
located the missing cash and stated that the cash had been co-mingled with other money. In both
instances, we discussed the matter with senior level management and management agreed to
address the discrepancies which included appropriate disciplinary action.

Our observations also revealed that the petty cash account balances in Oracle did not always
agree with the amounts listed on the petty cash authorization forms. There were missing
authorization forms and account termination documents; and generally recordkeeping needed
improvement.

We recommend that each division review the appropriate statement for their service centers and
submit to the Accounts Payable (AP) Service Center the forms to correct errors in authorized
amounts and/or properly terminate unused accounts. AP should make sure the forms are
processed and retained properly.
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Our cash counts may not necessarily disclose all weaknesses related to internal controls over the
petty cash funds. Additionally, the procedures performed during our fraud deterrent activities do
not constitute an audit under government auditing standards. We appreciate the cooperation of
management and staff during our review. If we can be of further assistance, please advise.

Sincerely,

Cafrina McCollum, CFE, CICA, CMFO
Project Manager

APPROVED:

S A (-‘-\\\>

o T 4
Leon Pattman, CIA, CISA, CRMA, O
City Auditor

Attachment

il A C Wharton, Jr., Mayor
Edmond Ford, Jr., Council Audit Committee Chairman
George Little, Chief Administrative Officer
Division Directors
Shirley Ford, City Comptroller
Yolanda Alexander, Deputy Comptroller, Accounts Payable
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