














































































































































































 
EXECUTIVE SUMMARY 

 
 

AN ORDINANCE TO AMEND CHAPTER 28, ARTICLE VI,  
DIVISION 3 OF THE CODE OF ORDINANCES SO AS TO REDUCE THE 

NUMBER OF ALLOWABLE FALSE ALARMS, INCLUDE CIVIL DAMAGES 
AND ADD NOTIFICATION PROCESS OF ALARM USERS OPERATING 

WITHOUT A PERMIT 
 
 
 
 
Purpose: The original ordinance was passed in 1999 to address the 100,000+ false 
alarms that occurred annually and detracted from MPD’s ability to handle real alarms, 
respond to emergency calls or proactively suppress crime. Since the implementation of 
the Metro Alarm Office, false alarms have decreased significantly; however, the number 
is still much higher than it should be. For example, in 2002 there were 115,450 false 
alarms while in 2008 that number dropped to 52,257. 
 
Challenge: In 2008, the Memphis Police Department received 96,949 total alarm calls. 
Of that number, 899 were good calls reflecting .009% of all calls received! 
 
Please see the detail below. 
 
Citation issued (false alarm)        14,499 (total included in False alarm category) 
Cancelled by alarm company      13,092 
False alarm                                  52,257 
Good alarms                                    899 
Erroneous disposition code         16,110   
 
At least two officers are put on a call for at least 20 minutes a piece, which results in 
48,400 man hours for false alarms last year. At a cost of $90 per man hour (Per MPD) 
false alarms caused nearly $3,000,000 in wasted resources when officers could have been 
responding to an actual emergency or crime suppression. 
 
After gathering data from the Metro Alarm Office, it became evident that several alarm 
users are abusing the system. For example in this year alone, an alarm at a business on 
Getwell had false alarms 26 times in January, 22 times in February, 14 times in March, 
and 13 times in April. In addition for the month of January, 67 locations had six or more 
false alarms for a total of 561 for the month.   
 
Proposed Changes:  
 

1. The city’s current ordinance does not call for a fine, suspension, or removal of the 
alarm until after the sixth (6th) false alarm in a twelve month period. The proposed 
amendment reduces the number of allowable false alarms from six (6) to five (5) 
in a twelve month period. After the fifth false alarm, the user will have to pay a 
fine and upon the 7th false alarm civil damages will be added. This change will 



bring Memphis in line with comparable cities. Attached is a document outlining 
what these other cities allow.  

 
2. The current ordinance does not allow the city to recoup costs from answering 

these false alarms. The proposed amendment requires payment of civil damages 
for actual costs of answering the false alarm call. MPD has calculated that amount 
to be $90 per hour. 

  
3. The current ordinance requires users found to be operating an alarm without a 

permit to be fined and given a citation that can be waived by the Metro Alarm 
Board. The proposed amendment gives the user 30 days to come into compliance 
and not receive a fine. If permit is not obtained, then the user will be placed on a 
“Do Not Respond” list with MPD until obtainment and will be subject to fine and 
civil damages.  

 
4. The current ordinance does not provide for a “Do Not Respond” list for MPD.  
      The proposed amendment imposes users being placed on the list after the seventh       
      false alarm in a twelve month period for a year. 

 
 
Fiscal Note: 
 
There may be a need to expand the staffing of the Metro Alarm Office by one to handle 
the expected increase of fines assessed due to the change in the number of allowable false 
alarms. 
 
In addition, Information Services will be asked to implement software that will enable the 
Metro Alarm system, MPD dispatch and Sheriff’s Deputy dispatch to talk to one another. 


