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Memphis Police Station Conversion

What We Want You To Know

‘ We Are An Experienced Team
’ Ownership Group w/ Local Investors

‘ We Are Fully Funded
‘ We Can Start Immediately!

Team Brings Local, M/WBE Participation

This Makes Sense For Downtown

Building Historically Preserved

We Will Bring Positive Economic Impact
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Memphis Police Station Conversion

Who We Are
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Memphis Police Station Conversion

Diversity Plan

With the understanding that an improved and successful Memphis is best achieved from a holistic and shared
approach to doing business with local MBE companies, the Project Team that plans, constructs and owns the
hotel is diverse in nature modeled after local population makeup.

OWNERSHIP

“Hotel Group, LLC” makeup includes local minority investors (confidential at this time).

REAL ESTATE
Curtis Braden, Senior Advisor — Marcus & Millichap

DESIGN & CONSTRUCTION

. MPE engineering services performed by Innovative Engineering Services, a local MBE firm.

. Project Management is AllWorld Project Management

. Construction led by Montgomery Martin Contractors who has a self-governed Diversity Contractor
Program averaging over 32% inclusion on designated projects. MMC has spent over $51 million with

minority contractors. They are members of the MMBC and active in mentoring and training at MAMCA
and throughout the city.



Memphis Police Station Conversion

Funding

Police Hotel, LLC

The project is fully funded and can begin immediately.



Memphis Police Station Conversion NCE Realty &
Funding Capital Group, LLC

S22 Million U.S. Dollars
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Memphis Police Station Conversion

Who We Are NCE Realty &
Capital Group, LLC

California and NY Offices and Properties. Local Presence and Invested in Memphis Community.

Value, Value”



Memphis Police Station Conversion

Who We Are

MONTGOMERY MARTIN
ONTRACTORS
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Memphis Police Station Conversion

Who We Are
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Project Management, LLC

Minority Owned Business

Memphis



Memphis Police Station Conversion

Who We Are
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We’re proud of our ,butoureyeison the . With a holistic approach that celebrates both form and function, we create healthy spaces that

improve the quality of while protecting the world outside.



Memphis Police Station Conversion

Who We Are

ESa

Boutique Hotel Experience

BOOmtOWIl CaSIHO and HOtel Bossier City, LA

HOTEL BRISTOL Bisol, Virgia Universityofthe SOUth’K|NGSTON PLANTATION = MARGATE TOWER
The Sewanee Inn Sewanee, TN The HOtel HCI‘S 1€y Fimew Beach, 5C KiﬂgStOh Plantation - Brighton

y \ Tower Myrtle Beach, SC
Center Addition + Pool Renovation e » |
o HERSHEY LOD GE (Lebbie Lebkickers renovation) Hershey, PA

Hyatt Regency HOtel on Broadwﬂe H0t€l Het’Shey Spa Master Plan and Phase I and Phase I Renovations

Nashville, TN Hershey, PA




Memphis Police Station Conversion

Who We Are

INNOVATIVE * ENGINEERING

SERVICES LLC

Innovative Engineering Services, LLC (IES) is an engineering firm specializing in providing engineering design and

consulting for new construction and renovation of commercial buildings. The firm is one of the few minority-owned

mechanical, electrical, plumbing, and fire protection engineering firms in Mempbhis, TN.



Memphis Police Station Conversion

Who We Are

Marcus g Millichap

Real Estate Investment Services

The Memphis office of Marcus & Millichap provides buyers and sellers of commercial real estate with investment
brokerage and financing services focused onthe Memphis MSA and throughout Tennessee, Mississippi and
Arkansas. Investment professionals in Memphis also leverage Marcus & Millichap's industry-leading research to

offer investment real estate advisory services on individual properties and portfolios.

As a senior agent, Curtis Braden exclusively represents buyers and sellers of investment properties throughout the
Memphis area. He has more than twenty years experience in the real estate industry and has closed over five

hundred investment real estate transactions valued over onehundred fifty million dollars during his career.



Memphis Police Station Conversion

Who We Are

BLATTEIS

LAW FIRM, PLLC

Attorney Charles Blatteis practices law in Memphis, Tennessee at the Blatteis Law Firm, PLLC. Attorney
Blatteis provides legal services to both U.S. individuals and entities doing business and investingin the
United States and abroad through corporate and transactional legal work. He also assists foreign nationals
and immigrants with their litigation matters in the United States. Mr. Blatteis also serves officially as a
“Consulting Attorney” forthe Consulate General of Mexico in Little Rock as well as for the Consulate
General of Peru in Atlanta. Attorney Blatteis is peer review rated “AV Preeminent,” the highest rating by

Martindale Hubbell attorney ratings.



Memphis Police Station Conversion

Who We Are

charlestownehotels




Memphis Police Station Conversion

Operations Management

Team of Professional Managers
Reporting System

Budgeting

Labor Cost Controls

Consolidated Purchasing Platform
Personnel Administration

Credit Card Processing
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Memphis Police Station Conversion
New Development & Repositioning charlestownehotels

Conceptual & Strategic Advisory

Programming el
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OS&E Budgeting & Procurement

Staffing & Training



Memphis Police Station Conversion
Brand Identity charlestownehotels
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Memphis Police Station Conversion

Who We Are T
PINKOWSKI
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21 Memphis Police Station Cor Y <
Memphis Lodglng Market PINKOWSKI
2013 2014 2015 2016p
2.2% 12.5% 5.1% 6.1%

% REVPAR CHANGE
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Memphis Lodging Market STR PINKOWSKI

$550,000,000

Almost % Billion $ in 2016

$500,000,000

$450,000,000
45.6%
$400,000,000
$350,000,000 I
$300,000,000

2009 2010 2011 2012 2013 2014 2015 2016P



Memphis Police Station Conversion . <

Downtown Memphis Hotels asor 12312015 PINKOWSKI

* Madison Hotel

*  Springhill Suites
 Hampton Inn & Suites
* River Inn

e  Westin

« Residence Inn
 Courtyard
 Peabody

e Sheraton

* Sleep Inn

« Comfort Inn
 Doubletree
 Holiday Inn
 Crowne Plaza

* Big Cypress Lodge




Memphis Police Station Conversion - I <4
o STR PINKOWSKI

Downtown Memphis Hotels asor 12312015 5 COMPANY
$160.00 76.0%
B Occ e=@==ADR == RevPAR

$150.00 74.0%
$140.00 72.0%

70.0%
$130.00

68.0%
$120.00

66.0%
$110.00

64.0%
$100.00 62.0%
$90.00 60.0%
$80.00 58.0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Memphis Lodging Market STR PINKOWSKI

WHAT’SIN THE PIPELINE. ..

DOWNTOWN OTHER AREAS

® Hilton Garden Inn ® Hampton Suites, Germantown
® Holiday Inn Express ® Hilton Garden Inn, Germantown
® Fairfield Inn ® Home2 Suites, Germantown

® LaQuinta ® Holiday Inn, Germantown

® Cambria Suites ® GuestHouse, Graceland

® Ascend ® Holiday Inn Exp, West Memphis
® Curioby Hilton

® One Beale

® Ice House

® Extended Stay Hotel

® Homewood Suites

® Home?2 Suites

[ J

AC Hotel



Memphis Police Station Conversion . <

Estimated Economic Impact PINKOWSKI

* Annual Sales Tax Collections $400,000 - $500,000
* Annual Room Tax Collections $300,000 - $400,000

* Other Economic Impact
— Impact from Construction Employment
— Impact from Purchase of Construction Materials
— Impact from Operating Payroll of Hotel
— Impact from Additional Visitor Spending in Memphis

* Final Impact Study to be Produced






Memphis Police Station

Existing Building




Memphis Police Station

Existing Building
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Memphis Police Station Conversion

Level of Design




Memphis Police Station Conversion

Level of Design







Floor Plans

Summary — Order of Magnitude Construction Budget

$22-25 Million

Hotel Data
Guestrooms & Suites 100-125 ’
Restaurant / Bar 3,500 sf E %
Banquet Space 3,000-4,000 sf == =
F—| =
Rooftop Bar 1,400 sf =
Parking (valet) offsite '
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Floor Plans

First Floor Plan

Department Legend

D Circulation - Horizontal
. Circulation - Vertical

D Lobby

E] King Guestroom (K)

D Bar

D Restaurant / Dining Area
D Back of House
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Floor Plans

Second Floor Plan

Department Legend I{

D Circulation - Horizontal
. Circulation - Vertical e
D King Guestroom (K) i 9
D Meeting Space

[ ] Back of House




Floor Plans

Third Floor Plan

Department Legend

[ circulation - Horizontal
. Circulation - Vertical
D King Guestroom (K)
[ ] meeting Space

[:[ Back of House




Floor Plans

Fourth Floor Plan

Department Legend
D Circulation - Horizontal
. Circulation - Vertical
|:| King Guestroom (K)
D Back of House

K OPEN TO BELOW —__
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Floor Plans

Fifth Floor Plan

Department Legend
. Circulation - Vertical
[:] King Guestroom (K)
I:] Back of House
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Floor Plans

Sixth Floor Plan

Department Legend
D Circulation - Horizontal
. Circulation - Vertical
[:I King Guestroom (K)

[] Back of House
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