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What We Want You To Know
Memphis Police Station Conversion

Ownership Group w/ Local Investors

We Are Fully Funded

We Can Start Immediately!

1 We Are An Experienced Team

We Will Bring Positive Economic Impact
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Building Historically Preserved

This Makes Sense For Downtown

Team Brings Local, M/WBE Participation



Who We Are
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HOTEL OPERATOR

Charlestowne 
Hotels

DEVELOPMENT 
CONSULTANT

Pinkowski & 
Company

MANAGEMENT, 
SCHEDULING, MINORITY 

OUTREACH

Allworld Project 
Management

CONTRACTOR

Montgomery Martin 
Contractors

ENGINEER

Innovative 
Engineering 

Services

ARCHITECT

ESa

LEGAL / DEAL 
STRUCTURE

Charles Blatteis

OWNERSHIP 
BREAKDOWN

NCE Realty and 
Local Investors

REAL ESTATE

Marcus and Millichap
Curtis Braden, Senior Associate

OWNER

Police Hotel, LLC



Diversity Plan
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With the understanding that an improved and successful Memphis is best achieved from a holistic and shared 
approach to doing business with local MBE companies, the Project Team that plans, constructs and owns the 
hotel is diverse in nature modeled after local population makeup.

OWNERSHIP
“Hotel Group, LLC” makeup includes local minority investors (confidential at this time).

REAL ESTATE
Curtis Braden, Senior Advisor – Marcus & Millichap

DESIGN & CONSTRUCTION
• MPE engineering services performed by Innovative Engineering Services, a local MBE firm.
• Project Management is AllWorld Project Management
• Construction led by Montgomery Martin Contractors who has a self-governed Diversity Contractor 

Program averaging over 32% inclusion on designated projects. MMC has spent over $51 million with 
minority contractors. They are members of the MMBC and active in mentoring and training at MAMCA 
and throughout the city.



Funding
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Developer & Owner

Police Hotel, LLC

The project is fully funded and can begin immediately. 



Funding
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Capital Group, LLC

$22	Million	U.S.	Dollars



Who We Are
7

California and NY Offices and Properties. Local Presence and Invested in Memphis Community. 

“Find Value, Create Value”

Memphis Police Station Conversion

Developer & Owner

NCE Realty & 
Capital Group, LLC
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Chisca Hotel                                         Marriott                                                                         Court Square Center                       College of Art

“We exist to create places where people THRIVE.”

Memphis Police Station Conversion

Who We Are
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AWPM is classified as a Locally Owned Small Business, Small Business Enterprise and certified as a Minority Owned Business 

and Disadvantaged Business Enterprise by the Uniform Certification Agency (MMBC Continuum) in Memphis, TN.

Memphis Police Station Conversion

MANAGEMENT, SCHEDULING, MINORITY OUTREACH

Who We Are

Principal
MICHAEL HOOKS JR.



Who We Are
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We’re proud of our past, but our eye is on the future. With a holistic approach that celebrates both form and function, we create healthy spaces that 

improve the quality of life for those inside while protecting the world outside.

Memphis Police Station Conversion

Architect



Who We Are
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ArchitectBoutique Hotel Experience
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Innovative Engineering Services, LLC (IES) is an engineering firm specializing in providing engineering design and 
consulting for new construction and renovation of commercial buildings. The firm is one of the few minority-owned

mechanical, electrical, plumbing, and fire protection engineering firms in Memphis, TN.

Memphis Police Station Conversion

ENGINEERS

Who We Are

Principals
JEREMIAH E. WATSON, PE, LEED AP

RYAN J. HERTTER, PE, LEED AP
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The Memphis office of Marcus & Millichap provides buyers and sellers of commercial real estate with investment 

brokerage and financing services focused on the Memphis MSA and throughout Tennessee, Mississippi and 

Arkansas. Investment professionals in Memphis also leverage Marcus & Millichap's industry-leading research to 

offer investment real estate advisory services on individual properties and portfolios.

As a senior agent, Curtis Braden exclusively represents buyers and sellers of investment properties throughout the 

Memphis area. He has more than twenty years experience in the real estate industry and has closed over five 

hundred investment real estate transactions valued over one hundred fifty million dollars during his career.

Memphis Police Station Conversion

REAL ESTATE

Who We Are
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Attorney Charles Blatteis practices law in Memphis, Tennessee at the Blatteis Law Firm, PLLC.  Attorney 

Blatteis provides legal services to both U.S. individuals and entities doing business and investing in the 

United States and abroad through corporate and transactional legal work.  He also assists foreign nationals 

and immigrants with their litigation matters in the United States. Mr. Blatteis also serves officially as a 

“Consulting Attorney” for the Consulate General of Mexico in Little Rock as well as for the Consulate 

General of Peru in Atlanta.  Attorney Blatteis is peer review rated “AV Preeminent,” the highest rating by 

Martindale Hubbell attorney ratings. 

Memphis Police Station Conversion

LEGAL / DEAL STRUCTURE

Who We Are
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Properties under Charlestowne’s management consistently rank in the top positions on TripAdvisor in their respective markets as a result of an 

intensive management style that pays close attention to the guest experience.

Memphis Police Station Conversion

Hotel Operator

Who We Are
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Operations Management

Team	of	Professional	Managers

Reporting	System

Budgeting

Labor	Cost	Controls

Consolidated	Purchasing	Platform

Personnel	Administration

Credit	Card	Processing
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New Development & Repositioning

Conceptual	&	Strategic	Advisory

Programming

Branding

Pre-Opening	Sales	&	Marketing

OS&E	Budgeting	 &	Procurement

Staffing	&	Training
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Brand Identity



Who We Are
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Providing Development Services, Asset Management and Consulting Services to companies, individuals and other entities involved in the 

Hospitality Industry for nearly 30 years.

Memphis Police Station Conversion

Hotel Consultant



THE HOTEL MEMPHIS LODGING MARKET - PROOF ANALYSIS



Memphis Lodging Market
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What Is On The Horizon For 2016 & Beyond?

2013 2014 2015 2016p
2.2% 12.5% 5.1% 6.1%

% REVPAR CHANGE
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$300,000,000

$350,000,000

$400,000,000

$450,000,000

$500,000,000

$550,000,000

2009 2010 2011 2012 2013 2014 2015 2016P

Almost	½	Billion	$	in	2016

45.6%

Memphis Lodging Market
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Downtown Memphis Hotels AS OF 12.31.2015

• Madison Hotel
• Springhill Suites
• Hampton Inn & Suites
• River Inn
• Westin
• Residence Inn
• Courtyard
• Peabody
• Sheraton
• Sleep Inn
• Comfort Inn
• Doubletree
• Holiday Inn
• Crowne Plaza
• Big Cypress Lodge
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Downtown Memphis Hotels AS OF 12.31.2015
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Memphis Lodging Market

DOWNTOWN
• Hilton	Garden	Inn
• Holiday	Inn	Express
• Fairfield	Inn
• La	Quinta
• Cambria	Suites
• Ascend
• Curio	by	Hilton
• One	Beale
• Ice	House
• Extended	Stay	Hotel
• Homewood	 Suites
• Home2	Suites
• AC	Hotel

OTHER  AREAS
• Hampton	Suites,	Germantown
• Hilton	Garden	Inn,	Germantown
• Home2	Suites,	Germantown
• Holiday	Inn,	Germantown
• GuestHouse,	 Graceland
• Holiday	Inn	Exp,	West	Memphis

WHAT’S IN THE PIPELINE…
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Estimated Economic Impact

• Annual Sales Tax Collections $400,000 - $500,000
• Annual Room Tax Collections $300,000 - $400,000
• Other Economic Impact

– Impact from Construction Employment
– Impact from Purchase of Construction Materials
– Impact from Operating Payroll of Hotel
– Impact from Additional Visitor Spending in Memphis

• Final Impact Study to be Produced



THE HOTEL CONVERSION OF THE MEMPHIS POLICE STATIONCONCEPT DESIGN STUDY



Existing Building
Memphis Police Station28



Existing Building
Memphis Police Station29



Example Projects
Urban Reuse Hotels30



Level of Design
Memphis Police Station Conversion31



Level of Design
Memphis Police Station Conversion32



CONCEPT DESIGN STUDY



34

Summary – Order of Magnitude Construction Budget
Floor Plans

Guestrooms & Suites 100-125

Restaurant / Bar 3,500 sf

Banquet Space 3,000-4,000 sf

Rooftop Bar 1,400 sf

Parking (valet) offsite

Total 117,400 sf

$22-25 Million

Hotel Data
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First Floor Plan 
Floor Plans
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Second Floor Plan 
Floor Plans
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Third Floor Plan 
Floor Plans
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Fourth Floor Plan 
Floor Plans
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Fifth Floor Plan 
Floor Plans
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Sixth Floor Plan 
Floor Plans



QUESTIONS?


